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The aggregate market value of the 28,521,046 shares of common stock, par value $1.00 per share, of the registrant held by non-affiliates of
the registrant as of March 6, 2002 was $218,471,212, computed based on the $7.66 closing sale price of such common stock on that date. As of
March 6, 2002, the registrant had 33,642,990 shares of its common stock outstanding.

DOCUMENTS INCORPORATED BY REFERENCE

Portions of the following document are incorporated by reference into the indicated part of this report: definitive Proxy Statement for the
2002 Annual Meeting of Stockholders to be filed with the Commission pursuant to Regulation 14A Part III.

PART I

ITEM 1. BUSINESS

THE COMPANY AND SUBSIDIARIES
Gold Banc Corporation, Inc.

Our Company, Gold Banc Corporation, Inc., is a Kansas corporation that was organized in 1986 as a multi-bank holding company. Our
Company is registered under the Bank Holding Company Act of 1956, as amended, and is subject to regulation by the Board of Governors of the
Federal Reserve System. Effective June 15, 2000, we elected to become a Financial Holding Company pursuant to the Gramm-Leach-Bliley
Act. The Gramm-Leach-Bliley Act established a comprehensive framework to permit affiliations among commercial banks, insurance
companies, securities firms and other financial service providers by substantially revising and expanding the Bank Holding Company Act
framework.

We are now engaged in a full range of financial activities because of our new designation as a financial holding company. "Financial
activities" are broadly defined to include not only banking, insurance and securities activities, but also merchant banking, investment advisory
and additional activities that the Federal Reserve Board, in concert with the Secretary of the Treasury, determines to be financial in nature or
complementary to such activities. As a financial holding company, we are now eligible to engage in a significantly broader range of financial
activities.

We own all of the outstanding stock of three commercial banks with 53 offices in 41 communities in Kansas, Missouri, Oklahoma and
Florida. Our Banks are Gold Bank-Kansas, Gold Bank-Oklahoma, and American Bank, Bradenton, Florida, which had total assets as of
December 31, 2001 of $1.5 billion, $905.0 million, and $545.7 million, respectively. We also owned one federal savings bank, Provident Bank
f.s.b., St. Joseph, Missouri, during the first half of 2001. Provident Bank was merged into Gold Bank-Kansas on July 6, 2001.

In addition to our Banks, we also own seven non-bank financial subsidiaries. Our financial subsidiaries provide securities brokerage,
investment management, trust, insurance agency, investment advisory, title insurance services, data processing and information technology
services. Since December 1978, we have grown internally and through acquisitions from a one bank holding company with $2.9 million in total
assets to a financial services holding company offering diversified financial services with total assets as of December 31, 2001 of $3.0 billion.
Our principal executive offices are located at 11301 Nall Avenue, Leawood, Kansas 66211, and our telephone number is (913) 451-8050.

During 2001:

we completed the merger of Provident Bank f.s.b. into Gold Bank-Kansas

Gold Bank-Kansas purchased the deposit base of North American Savings Bank f.s.b. branch in Leawood, Ks.

our subsidiary, CompuNet Engineering, Inc., acquired the assets of Information Products, Inc.
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we acquired Ott Financial Corporation which was merged into Gold Capital Management, Inc.

we established a new financial subsidiary of Gold Financial Services, Inc., known as GBS Holding Company, LLC, to
provide title insurance services through its wholly owned subsidiary Gold Title Agency LLC

we established a new subsidiary of Gold Banc, known as Gold Reinsurance Company, Ltd. To provide reinsurance services
for credit life sold through the bank affiliates

The Subsidiary Banks

Gold Bank-Kansas. Gold Bank-Kansas is a Kansas state bank that has 26 banking offices located throughout the state of Kansas as well
as two locations in Kansas City, Missouri and two locations in St. Joseph, Missouri. Gold Bank-Kansas is a full service bank that conducts a
general banking and trust business, offering its customers checking and savings accounts, debit cards, certificates of deposit, trust services,
brokerage services, safety deposit boxes and a wide range of lending services, including: credit card accounts, commercial and industrial loans,
single payment personal loans, installment loans and commercial and residential real estate loans. This Bank's loan portfolio consists primarily
of commercial, real estate and agricultural loans. As of December 31, 2001, Gold Bank-Kansas had total assets of approximately $1.5 billion.

Gold Bank-Oklahoma. Gold Bank-Oklahoma is an Oklahoma state bank that has 18 banking offices located in western and central
Oklahoma and one western Kansas location. Its headquarters are located in Edmond, Oklahoma, a suburb of Oklahoma City. Gold
Bank-Oklahoma is a full service bank that conducts a general banking and trust business, offering its customers checking and savings accounts,
debit cards, certificates of deposit, trust services, brokerage services, safety deposit boxes and a wide range of lending services, including credit
card accounts, commercial and industrial loans, single payment personal loans, installment loans and commercial and residential real estate
loans. Gold Bank-Oklahoma's loan portfolio consists primarily of commercial, real estate and agricultural loans. As of December 31, 2001, Gold
Bank-Oklahoma had total assets of approximately $905.0 million.

American Bank, Bradenton, Florida. American Bank is a Florida state bank that has nine banking offices located in Bradenton, Florida
and five other surrounding communities. We acquired American Bank on March 20, 2000. American Bank is a full service bank that conducts a
general banking business, offering its customers checking and savings accounts, debit cards, certificates of deposit, brokerage services, safety
deposit boxes and a wide range of lending services including: credit card accounts, commercial and industrial loans, single payment personal
loans, installment loans and commercial and residential real estate loans. American Bank's loan portfolio consists primarily of commercial, real
estate, personal and agricultural loans. As of December 31, 2001, American Bank had total assets of approximately $545.7 million.

The Financial Services Subsidiaries

Gold Financial Services, Inc. Gold Financial Services is our wholly-owned subsidiary that serves as the division for our financial holding
company activities of insurance, trust, brokerage, investment advisory services, merchant banking, and title insurance services.

Gold Capital Management, Inc. Gold Capital Management is a securities broker dealer and investment advisor that is registered with the
National Association of Securities Dealers, and was formerly known as Midwest Capital Management, Inc. Gold Capital Management's
customers consist primarily of financial institutions located throughout the United States but primarily in the midwestern section of the United
States. Gold Capital Management manages a wide variety of stock, bond and money market portfolios for clients that currently include a
significant number of commercial banks located primarily in Kansas, Missouri, Oklahoma, Nebraska and Iowa. Gold Capital Management also
provides its services to trusts, pension plans, insurance companies, commercial businesses, government entities, foundations and high net worth
individuals. Gold Capital Management is headquartered in Overland Park, Kansas, and is a wholly-owned subsidiary of Gold Financial Services.
We acquired Gold Capital Management in January 1998.

Gold Trust Company. Gold Trust Company, which we acquired in December 1998, is a wholly-owned subsidiary of Gold Financial
Services. Gold Trust Company is a Missouri trust company that is headquartered in St. Joseph, Missouri. Gold Trust Company also provides
trust services at each Gold
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Bank-Kansas affiliate location. As of December 31, 2001, Gold Trust Company had approximately $343 million in discretionary trust assets
under management and approximately $119 million in non-discretionary trust assets under administration. Gold Trust Company was known as
The Trust Company prior to March 15, 2001.

Gold Insurance Agency, Inc. Gold Insurance Agency is a Kansas insurance agency which sells a full line of insurance products, including
life insurance, annuities, property and casualty insurance, disability insurance and credit life insurance. Gold Insurance Agency was previously a
subsidiary of Gold Bank-Kansas, but as of December 28, 2000, they became a wholly owned subsidiary of Gold Financial Services. During
2001 we sold several of Gold Insurance Agency's agency locations and substantially reduced the scope of its operations. Gold Insurance Agency
formerly was known as Gold Banc Financial Services, Inc.

Gold Merchant Banc, Inc.  Gold Merchant Banc was established at the end of December 2000 and is a wholly- owned subsidiary of Gold
Financial Services. Gold Merchant Banc engages in merchant banking activities as authorized for financial holding companies.

Gold Investment Advisors, Inc. 'We formed Gold Investment Advisors as a wholly-owned subsidiary in December 2000. Gold Investment
Advisors was inactive in 2001, but we expect that it will provide investment advisory services in 2002.

GBS Holding Company, LLC. GBS Holding was formed in September 2001 as a joint venture with Stewart Title Insurance Company.
GBS Holding is 75% owned by Gold Financial Services and 25% owned by Stewart Title Insurance Company. GBS Holding owns 100% of its
subsidiary, Gold Title Agency, LLC. Gold Title Agency will provide title insurance services through the various Gold Bank locations.

Gold Reinsurance Company, Ltd.  Gold Reinsurance Company, Ltd. was formed in November 2001 and is owned by Gold Banc
Corporation, Inc. This company will provide reinsurance services for credit life insurance sold through the bank affiliates.

CompuNet Engineering, Inc. CompuNet Engineering, which we acquired in March 1999, provides information technology, e-commerce
services and networking solutions for banks and other businesses, including the design and implementation of local and wide area networks.
CompuNet Engineering is our wholly-owned subsidiary and is headquartered in Overland Park, Kansas.

Gold Banc Mortgage, Inc. Gold Banc Mortgage is a residential mortgage banking company with headquarters in Overland Park, Kansas.
Gold Banc Mortgage was formerly named Regional Investment Company. We acquired Gold Banc Mortgage in August 1999 and then
contributed it to Gold Bank-Kansas on December 16, 1999. On December 28, 2000, Gold Banc Mortgage was transferred to Gold Banc. On
October 10, 2000, we initiated a corporate reorganization and announced plans to cease our mortgage banking activities through this subsidiary
and the 17 states in which it was doing business. During 2001, Gold Banc Mortgage's activities were limited to closing out its loan activities.

Mergers, Acquisitions, Dispositions and Consolidations During 2001 and Early 2002

Ott Financial Corporation. On March 30, 2001, Gold Capital Management, our wholly owned subsidiary, acquired Ott Financial
Corporation of Wichita, Kansas for approximately $2.7 million. Ott was the holding company for Davidson Securities, Inc. and J.O. Davidson
and Associates, Inc., which specialized in public finance advisory and underwriting services. At the time of the acquisition, the companies were
all merged into Gold Capital Management. The acquisition was accounted for using the purchase method of accounting. The excess of cost over
fair value of the underlying net assets acquired was $1.5 million. Ott had total assets of approximately $1.3 million at the time of the acquisition.

Information Products, Inc.  On April 26, 2001, CompuNet Engineering, a wholly owned subsidiary of our Company, acquired the assets
of Information Products for approximately $1 million. Information Products provides technology services, including LAN, WAN, product
support, telecommunication line monitoring, hardware maintenance and systems design and installation across all industry sectors. The asset
acquisition was accounted for using the purchase method of accounting. The excess of cost over fair value of the underlying assets acquired was
approximately $822 thousand.

North American Savings Bank. On July 27, 2001, Gold Bank-Kansas entered into an agreement with North American Savings Bank,
F.S.B., Grandview, Missouri, to purchase North American's deposit base of approximately $51 million and physical assets at 8840 State Line
Road, Leawood, Kansas. The excess of cost over fair value of the underlying assets acquired was approximately $4.9 million.

Merger of Provident Savings into Gold Bank-Kansas. On July 6, 2001, Provident Bank, F.S.B., a federal savings bank and our
wholly-owned subsidiary, merged with and into Gold Bank-Kansas. As a result of the merger, Provident Bank's two offices in St. Joseph,
Missouri became branch offices of Gold Bank-Kansas. In connection with the Provident merger, the REIT-related subsidiaries of Gold
Bank-Kansas and Provident Bank were combined. Gold Bank-Kansas' wholly-owned subsidiary, Gold IHC, Inc., a Nevada corporation, merged
with and into Provident Bank's wholly-owned subsidiary, Gold IHC-I, LLC, a Delaware limited liability company. Also, Gold RE
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Holdings, Inc., a Nevada corporation and REIT subsidiary of Gold IHC, Inc., merged with and into Gold RE Holdings-I, Inc., a Delaware
limited liability company and REIT subsidiary of Gold IHC-I, LLC. As a result of these two REIT-related mergers, Gold IHC-I, LLC became a
wholly-owned subsidiary of Gold Bank-Kansas, and Gold RE Holdings-I, LLC remained a subsidiary of Gold IHC-I, LLC. Gold IHC-I, LLC
and Gold RE Holding, LLC now conduct our REIT operations from offices in St. Joseph, Missouri.

Sales of Rural Branches. In January 2002, we entered into contracts to sell branches of Gold Bank-Kansas located in rural Kansas. Bank
branches in Oberlin, Colby and Norcatur, with deposits of $27.3, $12.6, and $8.9 million, respectively, are being sold to one purchaser. The
branch in Alma, with deposits of $23.3 million, is being sold to a second purchaser. The branch sales are expected to close in the first quarter of
2002, pending final regulatory approval.

BUSINESS
Community Banking Style

We serve the needs and cater to the economic strengths of the metropolitan and county seat centers where our Banks are located. Through
our Banks and their employees, we strive to provide a high level of personal and professional customer service focusing on commercial banking
and assets and wealth management in a community bank setting. Employee participation in community affairs is encouraged in order to build
long-term banking relationships with established businesses and individual customers in these market areas.

We have applied our community banking style to the affluent communities in the rapidly developing Johnson County suburbs southwest of
Kansas City and the growing Tulsa and Oklahoma City, Oklahoma market areas. We intend to implement this strategy in the higher growth
market areas served by the banks acquired during 2000, particularly, in the Oklahoma City, Oklahoma and Sarasota/Bradenton, Florida markets.
We believe the recent wave of regional bank acquisitions of local banks in those communities and metropolitan areas, and the subsequent
conversion of some of those acquired banks to branch locations, have alienated the customers of those locations. This has created an opportunity
for us to attract and retain as loan customers those owner-operated businesses that require flexibility and responsiveness in lending decisions and
desire a more personal banking relationship. We believe that we have been able to meet these customers' expectations without compromising
credit standards. The success of this strategy is reflected in our growth and ability to attract significant levels
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of non-interest bearing deposits in the suburban communities of Leawood and Shawnee, Kansas and in markets such as Tulsa and Oklahoma
City, Oklahoma and Sarasota/Bradenton, Florida.

Operating Strategy

Our operating strategy is commercial banking and wealth management. This operating strategy is to provide a focused range of financial
products and services to small and medium sized businesses and consumers in each of our markets. We emphasize personal relationships with
customers, involvement in local community activities and responsive lending decisions. We strive to maintain responsive community banking
offices with local decision makers, allowing senior management at each banking location, within certain limitations, to make their own credit
and pricing decisions allowing us to retain a local identity at each Bank.

Our goals include long-term customer relationships, a high quality of service, and responsiveness to specific customer needs. The principal
elements of our operating strategy are:

Emphasize Personalized Customer Service and Community Involvement. We believe that in most of our market areas
customer loyalty and service are the most important competitive factors. Our primary goal is to provide exceptional

customer service, turning the Gold Banc relationship into "More Than Money" . Our focus is to provide commercial banking
and wealth management in such a manner as to be the "Financial Services Company of Choice." Our Banks' management
and other employees participate actively in a wide variety of community activities and organizations in order to develop and
maintain customer relationships. Our Banks seek to retain and recruit the best available banking talent to deliver the quality
of personal banking services required to meet customer expectations and to permit us to meet our goals for long term
profitable growth.

Capitalize on Changing Market Conditions. Our management continually monitors economic developments in our market
areas in order to tailor our operations to the evolving strengths and needs of the local communities. For example, Gold
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Bank-Kansas has opened service locations in the high-growth sections of the Kansas City area to fill the void of community
banks that our management believes has been created by the recent transaction activity of regional banking institutions. Gold
Bank-Oklahoma also has opened a facility in northwestern Oklahoma City in a high-growth area. Florida's market area is a
strong market for commercial banking and wealth management services.

Centralize and Streamline Operations to Achieve Economies. In order to minimize duplication of functions, we have
centralized certain management and administrative functions, including data processing, human resources, internal audit,
loan review and regulatory administration. These initiatives can be demonstrated through:

the consolidation of both the Kansas and Oklahoma banking charters effective December 30, 2000 and November 10, 2000,
respectively

the ongoing centralization of operations at the Overland Park location of the technology center and Gold Capital

a company-wide scheduled conversion to a common data processing platform during the 2nd and 3rd quarters of 2001 and continuing
into 2002 and 2003

Such centralization will reduce operating expenses and enable our Bank personnel to focus on customer service and community
involvement. We believe we have the personnel necessary to make implementation of these operating efficiencies possible. We also provide
overall direction in the following areas: budgets, asset/liability, and investment portfolio management.

Acquisition/Growth Strategy

Transactions. Our management believes that we are well positioned to acquire and profitably operate community banks because of our
experience in operating community banks, our ability to provide centralized management assistance to those banks and our access to capital. Our
management believes there are owners of community banks who may be willing to sell their banks in the future for, among other reasons,
stockholder liquidity, diversification of their own investment portfolios, lack of family successor operators and the burden of compliance with
bank regulations. In addition, management believes there are individual community bank owners in the targeted regions who are interested in
selling their banks to an organization that has a strong capital base and management that has demonstrated a commitment to maintaining local
bank identity. Our goal is to acquire banks with strong existing management such that our strategies can be implemented while retaining the
individual identity of the banks through the continuation of the existing management and local decision makers.

Internal Growth. The recent wave of regional bank acquisitions of community banks in the midwest has created what our management
perceives to be a void in the community banking market. It is management's belief that it has been the practice of regional banking institutions to
convert the banks they acquire into branches of the acquiring institution without the retention of local decision making. Our management
believes this practice detracts from the delivery of quality personalized services to the existing customer base of those branches. Our
management believes our branching activities are distinguished from those of other regional banking institutions by the high degree of autonomy
given each branch location.

Our expansion activity has allowed us to diversify our loan portfolio. Furthermore, due to heavy residential and small business
development, the loan demand in the suburban Johnson County, Kansas communities, as well as in southeastern Tulsa, Oklahoma, Oklahoma
City, Oklahoma and Bradenton/Sarasota, Florida, is greater than that experienced in our rural market areas.

Lending Activities

General. In each market area we serve, we strive to provide a full range of financial products and services to small and medium-sized
businesses and to consumers. We target owner operated businesses and emphasize the use of Small Business Administration and Farm Services
Administration lending. Our Banks participate in credits originated within the organization but generally do not participate in loans from
non-affiliated lenders. Each of our Banks has an established loan committee which has authority to approve credits within established guidelines.
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Concentrations in excess of those guidelines must be approved by an executive loan committee comprised of our Chief Executive Officer and
one of our Vice Presidents, and the local Bank's president and senior lending officer. When lending to an entity, we generally obtain a guaranty
from the principals of such entity. The loan mix within the individual Banks is subject to the discretion of the Bank's board of directors and the
demands of the local marketplace.

Residential loans are priced consistently with the secondary market, and commercial and consumer loans generally are issued at or above
the prime rate. We have no potential negative amortization loans. The following is a brief description of each major category of our lending
activity:

Real Estate Lending. Commercial, residential and agricultural real estate loans represent the largest class of our loans. As of
December 31, 2001, real estate and real estate construction loans totaled $1.0 billion and $203.8 million, respectively or 46.65% and 9.42% of
all loans, respectively. Generally, residential loans are written on a variable rate basis with adjustment periods of five years or less and amortized
over either 15 or 30 years. We retain in our portfolio some adjustable rate mortgages having an adjustment period of five years or less.
Agricultural and commercial real estate loans are amortized over 15 or 20 years. We also generate long term fixed rate residential real estate
loans which we sell in the secondary market. We take a security interest in the real estate. Commercial
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real estate, construction and agricultural real estate loans are generally limited, by policy, to 80% of the appraised value of the property.
Commercial real estate and agricultural real estate loans also are supported by an analysis demonstrating the borrower's ability to repay.
Residential loans that exceed 80% of the appraised value of the real estate generally are required, by policy, to be supported by private mortgage
insurance; although, on occasion, we will retain non-conforming residential loans to known customers at premium pricing.

Commercial Lending. Loans in this category principally include loans to service, retail, wholesale and light manufacturing businesses
including agricultural service businesses. Commercial loans are made based on the financial strength and repayment ability of the borrower, as
well as the collateral securing the loans. As of December 31, 2001, commercial loans represented the second largest class of loans at
$629.6 million, or 29.1% of total loans. We target owner operated businesses as our customers and make lending decisions based upon a cash
flow analysis of the borrower as well as the accounts receivable, inventory and equipment of the borrower. Accounts receivable loans and loans
for inventory purchases are generally of a one year renewable term and those for equipment generally have a term of seven years or less. We
generally take a blanket security interest in all assets of the borrower. Equipment loans are generally limited to 75% of the cost or appraised
value of the equipment. Inventory loans generally are limited to 50% of the value of the inventory, and accounts receivable loans generally are
limited to 75% of a predetermined eligible base. Each of our Banks is approved to make loans under the Small Business Administration
program.

Consumer and Other Lending. Loans classified as consumer and other loans include automobile, credit card, boat, home improvement
and home equity loans, the latter two secured principally through second mortgages. We generally take a purchase money security interest in
goods for which we provide the original financing. The terms of the loans range from one to five years, depending upon the use of the proceeds,
and range from 75% to 90% of the value of the collateral. The majority of these loans are installment loans with fixed interest rates. As of
December 31, 2001, consumer and other loans amounted to $112.4 million, or 5.2% of total loans. We implemented a credit card program in late
1994 and targeted our Banks' existing customer base as potential consumers. As of December 31, 2001, we had issued 5,899 cards having an
aggregate outstanding balance of $3.4 million. We have not marketed credit cards other than to existing customers.

Agricultural Lending. We provide short-term credit for operating loans and intermediate-term loans for farm product, livestock and
machinery purchases and other agricultural improvements. Agricultural loans were $196.6 million as of December 31, 2001, or 9.1% of total
loans. Farm product loans have generally a one year term, and machinery and equipment and breeding livestock loans generally have five to
seven year terms. Extension of credit is based upon the ability to repay as well as the existence of federal guarantees and crop insurance
coverage. Farm Credit Services guarantees are pursued wherever possible. Gold Bank holds a "Preferred Lender Status" from Farm Credit
Services, a guarantee program similar to the Small Business Administration, that minimizes the credit exposure of our Banks through partial
transfer of the credit risk to the federal government. Preferred Lender Status expedites the processing of loan applications. These loans are
generally secured by a blanket lien on livestock, equipment, feed, hay, grain and growing crops. Equipment and breeding livestock loans
generally are limited to 75% of appraised value.

Loan Origination and Processing

Loan originations are derived from a number of sources. Residential loan originations result from real estate broker referrals, mortgage loan
brokers, direct solicitation by our Banks' loan officers, present savers and borrowers, builders, attorneys, walk-in customers, and in some
instances, other lenders. Residential loan applications, whether originated through our Banks or through mortgage brokers, are underwritten and
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closed based on the same standards, which generally meet FNMA

underwriting guidelines. Consumer and commercial real estate loan originations emanate from many of the same sources. The average loan is
less than $500,000. From time to time, loans may be participated among our Banks.

The loan underwriting procedures followed by our Banks conform to regulatory specifications and are designed to assess both the
borrower's ability to make principal and interest payments and the value of any assets or property serving as collateral for the loan. Generally, as
part of the process, a loan officer meets with each applicant to obtain the appropriate employment and financial information as well as any other
required loan information. Our Bank then obtains reports with respect to the borrower's credit record and orders and reviews an appraisal of any
collateral for the loan (prepared for our Bank through an independent appraiser). The loan information supplied by the borrower is independently
verified.

Loan applicants are notified promptly of the decision of our Bank by telephone and a letter. If the loan is approved, the commitment letter
specifies the terms and conditions of the proposed loan including the amount of the loan, interest rate, amortization term, a brief description of
the required collateral, and required insurance coverage. Prior to closing any long term loan, the borrower must provide proof of fire and
casualty insurance on the property serving as collateral, and such insurance must be maintained during the full term of the loan. Title insurance
is required on loans collateralized by real property. Interest rates on committed loans are normally locked in at the time of application or for a 30
to 45 day period.

Mortgage Banking Operations

Through Gold Bank-Kansas, Gold Bank-Oklahoma, and American Bank, we are engaged in the production of residential mortgages. Our
banks originate residential mortgage loans in their respective market areas, which will generally be sold servicing-released. Income is generated
from origination fees and the gain on sale of loans.

Residential loan business is generated primarily through networking with, and referrals from, real estate brokers, builders, developers and
prior customers.

Brokerage Services

We provide securities brokerage and investment management services through Gold Capital Management, a wholly- owned subsidiary,
which operates as a broker dealer in securities. Customers consist primarily of financial institutions located throughout the United States with
concentrations in the midwestern section of the United States. Gold Capital Management manages a wide variety of stock, bond and money
market portfolios for clients which currently include a significant number of commercial banks located primarily in Kansas, Missouri,
Oklahoma, Nebraska and Iowa. It also provides service to trusts, pension plans, insurance companies, commercial businesses, government
entities, foundations and high net worth individuals. Gold Capital Management is registered with the National Association of Securities Dealers
as a broker dealer and investment advisor.

Trust Services

We provide trust services, primarily to individuals, corporations and employee benefit plans, through Gold Trust Company, a Missouri
chartered trust company and wholly-owned non-bank subsidiary.

Merchant Banking

We engage in merchant banking activities, as authorized for financial holding companies, through Gold Merchant Banc, a wholly-owned
non-bank subsidiary.

Investment Advisory Services
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We plan to provide investment advisory services through Gold Investment Advisors, a wholly-owned non-bank subsidiary. Gold
Investment Advisors was inactive in 2001, but expects to initiate operations in 2002.

Technology and E-Commerce Services

We provide technology and e-commerce services through CompuNet Engineering and the Gold Bank Technology Center. The Technology
Center provides consolidated core and back office processing, including:

the electronic storage of checks and statements and the preparation of imaged statements for the Kansas and Missouri banks

on-line banking support

a Call Center currently serving the Kansas City metropolitan area

internet access and electronic mail, as well as the gateway for all intra-company electronic communications

24 hour, seven-days-a-week telephone banking

CompuNet Engineering designs and implements scaleable local and wide area networking solutions utilizing the products of Microsoft,
Novell, Cisco and Citrix, among others. CompuNet Engineering provides these services, including network and PC service support on a 24 hour
per day, seven-days-per-week basis, for us as well as other bank and non-bank clients. Additional services provided by CompuNet Engineering
include the design and implementation of voice-over IP (internet) solutions and consulting design and implementation of wireless networking
solutions. In 2001, Compunet Engineering acquired Information Products, Inc. which provided technology services, including LAN, WAN,
product support, telecommunication line monitoring, hardware maintenance, and systems design and installation across all industry sectors.

Insurance Services

We provided insurance agency services through Gold Insurance Agency, a wholly-owned subsidiary. During 2001, we sold most of our
agency locations and substantially reduced the activities of Gold Insurance Agency to life insurance products to the bank's clients.

Title Insurance Services

In September 2001, we entered into a joint venture agreement with Stewart Title Agency Company to form GBS Holding Company, LLC.
The purpose of GBS Holding was to generate title insurance business and fees which would then be collected through a subsidiary of GBS
Holding. The subsidiary, Gold Title Agency LLC, initiated activity in the last quarter of 2001, but the revenues for this period were minimal and
did not result in any income for the year. The activity is expected to increase significantly in 2002.

Investment Portfolio

Our Banks' investment portfolio is used to meet our Banks' liquidity needs while endeavoring to maximize investment income.
Additionally, management augments the quality of the loan portfolio by maintaining a high quality investment portfolio oriented toward U.S.
government and U.S. government agency securities. The portfolio is comprised of U.S. Treasury securities, U.S. government agency instruments
and a modest amount of investment grade obligations of state and political subdivisions. In

managing our interest rate exposure, we also invest in mortgage backed securities and collateralized mortgage obligations. Federal funds sold
and certificates of deposit are additional investments that are not classified as investment securities. Investment securities were $588.8 million,
or 19.5% of total assets, on December 31, 2001.

Deposits and Borrowings
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Deposits are the major source of our Banks' funds for lending and other investment purposes. In addition to deposits, including local public
fund deposits and demand deposits of commercial customers, our Banks derive funds from loan principal repayments, maturing investments,
Federal Funds borrowings from commercial banks, borrowings from the Federal Reserve Bank of Kansas City and the Federal Home Loan
Bank, and from repurchase agreements. Loan repayments and maturing investments are a relatively stable source of funds while deposit inflows
are significantly influenced by general interest rates and money market conditions. Borrowings may be used on a short term basis to compensate
for reductions in the availability of funds from other sources. They also may be used on a long-term basis for funding specific loan transactions
and for general business purposes.

Our Banks offer a variety of accounts for depositors designed to attract both short-term and long-term deposits. These accounts include
certificates of deposit, savings accounts, money market accounts, checking and individual retirement accounts. Deposit accounts generally earn
interest at rates established by management based on competitive market factors and management's desire to increase or decrease certain types or
maturities of deposits.

Competition

The deregulation of the banking industry, the widespread enactment of state laws permitting multi-bank holding companies, and the
availability of nationwide interstate banking has created a highly competitive environment for financial service providers particularly for
institutions in suburban areas such as Gold Bank-Kansas' Shawnee and Leawood, Kansas locations, Gold Bank Oklahoma's Tulsa and Oklahoma
City locations and American Bank's Bradenton/Sarasota locations. These locations compete with other commercial banks, savings and loan
associations, credit unions, finance companies, mutual funds, insurance companies, brokerage and investment banking companies and other
financial intermediaries. Some of these competitors have substantially greater resources and lending limits and may offer certain services that
these locations do not currently provide. In addition, some of the non-bank competitors are not subject to the same extensive federal regulations
that govern these locations.

Our management believes that our Banks generally have been able to compete successfully in their respective communities because of our
emphasis on local control and the autonomy of Bank management, allowing our Banks to meet what is perceived to be the preference of
community residents and businesses to deal with "local" banks. While management believes our Banks will continue to compete successfully in
their communities, there is no assurance future competition will not adversely affect our Banks' earnings.
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Our Executive Officers

Our executive officers are as set forth below.

Principal Occupation and
Name Age Five Year Employment History

Michael W. Gullion 47  Mr. Gullion has served as Chairman of our Board of
Directors and Chief Executive Officer since our inception

and served as our President from our inception until
February 10, 1999.

Malcolm M. Aslin 54  Mr. Aslin was appointed to the Board of Directors on
February 11, 1999. He has served as our President and
Chief Operating Officer since February 10, 1999. From
October 1995 until February 10, 1999, Mr. Aslin served as
(a) Chairman of the Board of Western National Bank and
Unison Bancorporation, Inc. in Lenexa, Kansas and (b)
Chairman and Managing Director of CompuNet
Engineering, L.L.C., a Lenexa, Kansas computer service
business we acquired in February 1999. From May 1994
until May 1995, Mr. Aslin served as President of Langley
Optical Company, Inc., a wholesale optical laboratory
located in Lenexa, Kansas. Prior to purchasing Langley
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Principal Occupation and
Name Age Five Year Employment History

Optical Company, Mr. Aslin spent more than 22 years in
various positions with UMB Banks and United Missouri
Financial Corporation, including President, Chief Operating
Officer and Director of United Missouri Bancshares, Inc.
and President and Director of UMB's Kansas City bank,
United Missouri Bank of Kansas City, N.A.

John R. Price 45  Mr. Price is our Executive Vice President Credit
Administration. He has served as a Senior Vice President
and Senior Commercial Loan Officer of Gold Bank-Kansas
since November 1992. In his present capacity, he serves as a
member of each of our Banks' loan committees and
monitors all aspects of our credit risk. Prior to joining us,
Mr. Price was employed by the Farmers Home
Administration Division of the United States Department of
Agriculture, where he served as the Kansas State Director
since November 1989.

Rick J. Tremblay 50  Mr. Tremblay served as our Executive Vice President and
Chief Financial Officer since December 18, 2000. He was
previously a Vice President and Controller at UMB
Financial Corporation and UMB, N.A., Kansas City,
Missouri for almost four years. Mr. Tremblay was also
employed as Vice President and Controller for Simmons
First National Corporation and Simmons First National
Bank of Pine Bluff, Arkansas for 14 years.

Richard C. Moone 58  Mr. Moone served as our Chief Operating Officer of
CompuNet Engineering, Inc. since July, 2000. He was
previously a Business Unit Executive in the Financial
Services Area for IBM Corporation for 31 years.
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Employees

We maintain a corporate staff of approximately 30 persons. At December 31, 2001, our Banks and non-bank subsidiaries had
approximately 880 full time equivalent employees. None of our employees, nor any of the employees of our Banks or non-bank subsidiaries are
covered by a collective bargaining agreement. We, along with our Banks and our non-bank subsidiaries, believe that our employee relations are
satisfactory.

SUPERVISION AND REGULATION
Regulation Applicable to Bank Holding Companies

General. Gold Banc is a registered bank holding company within the meaning of the Bank Holding Company Act, subject to the
supervision of the Federal Reserve Board. We are required to file with the Federal Reserve Board an annual report and such other additional
information as the Federal Reserve Board may require pursuant to the Bank Holding Company Act. Also, the Federal Reserve Board
periodically examines Gold Banc. The Federal Reserve Board has authority to issue cease and desist orders against bank holding companies if it
determines that their actions represent unsafe and unsound practices or violations of law. In addition, the Federal Reserve Board is empowered
to impose substantial civil money penalties for violations of certain banking statutes and regulations. Regulation by the Federal Reserve Board is
intended to protect depositors of our Banks, not our shareholders.

Source of Strength. Federal Reserve Board policy requires a bank holding company to serve as a source of financial and managerial
strength to its subsidiary banks. Under this policy, a bank holding company is expected to stand ready to use its available resources to provide
adequate capital funds to its subsidiary banks during periods of financial stress or adversity and to maintain resources and the capacity to raise
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capital which it can commit to its subsidiary banks. It is the Federal Reserve Board's position that the failure of a bank holding company to serve
as a source of strength to a distressed subsidiary bank is an unsafe and unsound banking practice. This has become known as the "source of
strength doctrine." It is not clear whether the source of strength doctrine is legally enforceable by the Federal Reserve Board.

Limitation on Acquisitions. The Bank Holding Company Act requires every bank holding company to obtain the prior approval of the
Federal Reserve Board before:

taking any action that causes a bank to become a controlled subsidiary of the bank holding company

acquiring direct or indirect ownership or control of voting shares of any bank or bank holding company if the acquisition
results in the acquiring bank holding company having control of more than 5% of the outstanding shares of any class of
voting securities of such bank or holding company and such bank or bank holding company is not majority-owned by the
acquiring bank holding company prior to the acquisition

the acquisition by a bank holding company, or any non-bank subsidiary thereof, of all, or substantially all, of the assets of a
bank

a merger or consolidation with another bank holding company

In determining whether to approve a proposed acquisition, merger or consolidation, the Federal Reserve Board is required to take into
account the competitive effects of the proposed acquisition, the convenience and needs of the community to be served, and the financial and
managerial resources and future prospects of the bank holding company and banks concerned. If a proposed acquisition, merger or consolidation
might have the effect in any section of the United States of substantially lessening competition or tendency to create a monopoly, or if such
proposed acquisition, merger, or consolidation otherwise would be in restraint of trade, then the Federal Reserve Board may not
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approve it unless it finds that the anticompetitive effects are clearly outweighed in the public interest by the probable effect of the proposed
transaction in meeting the convenience and needs of the community to be served. We may, from time to time, acquire an interest in the voting
stock or assets of other banks or financial institutions.

Limitation on Certain Activities. The Bank Holding Company Act also prohibits a bank holding company, with certain exceptions,
from engaging in, and from acquiring direct or indirect ownership or control of the voting shares or assets of any company engaged in, any
activity other than banking, managing, or controlling banks, or any activity which the Federal Reserve Board has determined before
November 12, 1999 to be so closely related to banking, managing or controlling banks, as to be a proper incident thereto.

As of November 11, 1999, the Federal Reserve Board, by regulation, has determined that, subject to expressed limitations, certain activities
are permissible for bank holding companies and their subsidiaries and may be engaged in upon notice to the Federal Reserve Board without prior
approval. These permissible activities include: furnishing or providing services for the internal operations of the bank holding company and its
subsidiaries, operating a safe deposit business, making and servicing loans, operating an industrial bank, performing certain trust company
functions, acting as an investment or financial advisor in certain capacities, leasing certain real or personal property, making certain investments
to promote community development, providing certain data processing services, performing certain insurance agency and underwriting
functions, owning, controlling and operating a savings association, providing specified courier services, providing management consulting
advice to non-affiliated banks and non-bank depository institutions, selling certain money orders, United States savings bonds and traveler's
checks, performing appraisals of real and personal property, arranging certain commercial real estate equity financing, providing securities
brokerage services, underwriting and dealing in certain government obligations and money market instruments, providing foreign exchange
advisory and transactional services, acting as a futures' commission merchant, providing investment advice on financial futures and options on
futures, providing consumer financial counseling, providing tax planning and preparation services, providing certain check guaranty services,
operating a collection agency, operating a credit bureau, acquiring debt previously contracted property, extending credit and servicing loans,
asset management, servicing and collection activities, real estate settlement services, private placement services, buying and selling precious
metal bullion, providing administrative and other services to mutual funds, owning shares of a securities exchange, acting as a certification
authority for digital signatures and authenticating the identity of persons conducting financial and non-financial transactions, providing
employment histories to third parties for use in making credit decisions and to depository institutions and their affiliates for use in the ordinary
course of business, check cashing and wire transmission services, providing notary public services, selling postage stamps and postage-paid
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envelopes, providing vehicle registration services, selling public transportation tickets and tokens and real estate title abstracting.

The Federal Reserve Board also has determined that certain other activities, including real estate brokerage and syndication, land
development, property management, management consulting, underwriting of life insurance not sold in connection with a credit transaction, and
insurance premium funding, are improper activities for bank holding companies and their subsidiaries. Under the Gramm-Leach-Bliley Act,
which was enacted on November 12, 1999, the Federal Reserve Board is prohibited from approving new kinds of activities to be permissible for
a bank holding company unless the bank holding company has elected to be a financial holding company. Certain bank holding companies and
their subsidiaries possess "grandfather rights" giving them authority to engage in one or more of the activities which are not generally
permissible because they were engaged in such activities prior to the adoption of legislation restricting such activities.

Under cross-guaranty provisions of the Federal Deposit Insurance Act, bank subsidiaries of a bank holding company are liable for any loss
incurred (or reasonably anticipated to be incurred) by the Bank
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Insurance Fund (the "BIF"), the federal deposit insurance fund for banks, in connection with the failure of any other bank subsidiary of the bank
holding company. Liability under such cross-guaranty would be junior to deposit liabilities and most secured obligations, but senior to
obligations to shareholders and most obligations to affiliates. The FDIC has authority to prospectively waive the cross-guaranty provision. As of
December 31, 2001, we had three bank subsidiaries: Gold Bank-Kansas, Gold Bank-Oklahoma and American Bank.

A bank holding company and its subsidiaries are prohibited from engaging in certain tie-in arrangements in connection with the extension
of credit or the lease or sale of any property or the furnishing of services. Subsidiary banks of a bank holding company are also subject to certain
restrictions imposed by the Federal Reserve Act on any extensions of credit to the bank holding company or any of its subsidiaries, or
investment in the stock or other securities thereof, and on the taking of such stocks or securities as collateral for loans.

Activities of a Financial Holding Company. Effective June 15, 2000, we elected to become a Financial Holding Company, pursuant to
the Gramm-Leach-Bliley Act. Under the Gramm-Leach-Bliley Act, a bank holding company that elects to be a financial holding company may
engage in a wider range of financial activities than a bank holding company that does not make such an election. Effective March 11, 2000, the
Gramm-Leach-Bliley Act:

terminates the restrictions of the Bank Holding Company Act that prohibit banks from affiliating with insurance companies

terminates the restrictions of the Glass-Steagall Act that prohibit affiliates of banks from conducting certain securities
underwriting activities

permits bank holding companies to conduct other activities that the Federal Reserve Board and the United States Department
of Treasury determine to be financial in nature or incidental to a financial activity or the Federal Reserve Board determines
to be complimentary to a financial activity

On December 19, 2000, the Federal Reserve Board promulgated a regulation permitting a financial holding company to act as a "finder,"
which is the activity of bringing together one or more buyers and sellers of any product or service for transactions that the parties themselves
negotiate and consummate.

To engage in the newly authorized financial activities, a bank holding company must elect to become a financial holding company. The
bank holding company may make such an election by filing with the Federal Reserve Board:

a declaration that the company elects to be a financial holding company to engage in Fed-approved financial activities or to
acquire a company that engages in such activities, and

a certification, based upon the most recent regulatory examinations, that each of the bank holding company insured
depository institutions is well-capitalized and well-managed
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Furthermore, each of the insured depository institutions must be rated "satisfactory" in its latest Community Reinvestment Act examination.

The Federal Reserve Board, by regulation, has determined that, subject to expressed limitations, the following activities are permissible for
financial holding companies and may be engaged in, without providing prior notice to and without obtaining prior approval of the Federal
Reserve Board: any activity permissible for a bank holding company; providing advisory management consulting services; operating a travel
agency; organizing, sponsoring or managing a mutual fund; acting as a finder in bringing together one or more buyers or sellers of any product
or service for transactions that parties themselves negotiate and consummate; lending, exchanging, transferring, investing for others or
safeguarding financial assets other than money or securities; providing any device or other instrument
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for transferring money or other financial assets; and arranging, effecting, or facilitating financial transactions for the account of third parties. A
financial holding company may conduct any of these activities so long as the financial holding company notifies the Federal Reserve Board
within 30 days after the financial holding company commences such activities or acquires a company that engages in such activities.

If a financial holding company wishes to engage in activities that are "financial in nature or incidental to a financial activity" but not yet
specifically authorized by the Federal Reserve Board, the financial holding company must file an application with the Federal Reserve Board. If
both the Federal Reserve Board and Department of Treasury approve the application, the financial holding company may commence the new
activity. The Federal Reserve Board may also approve a new activity that is complementary to a financial activity, but the financial holding
company must make an additional showing that the activity does not pose a substantial risk to the safety and soundness of depository institutions
or the financial system generally.

A bank holding company that does not elect to become a financial holding company may remain a bank holding company. A bank holding
company's regulatory requirements remain substantially the same with two exceptions. First, the bank holding company and its subsidiaries are
subject to new customer privacy regulations which became effective on July 1, 2001. Second, a bank that engages in securities brokerage
activities may be required, under certain circumstances, to move its securities brokerage activities to a subsidiary or non-bank affiliate that is a
broker-dealer registered with the NASD. Effective June 15, 2000, we elected to become a Financial Holding Company pursuant to the
Gramm-Leach-Bliley Act.

Regulatory Capital Requirements. The Federal Reserve Board has promulgated "capital adequacy guidelines" for use in its examination
and supervision of bank holding companies. A holding company's ability to pay dividends and expand its business through the acquisition of
new banking subsidiaries can be restricted if its capital falls below levels established by these guidelines. In addition, holding companies whose
capital falls below specified levels can be required to implement a plan to increase capital.

The Federal Reserve Board's capital adequacy guidelines provide for the following types of capital: Tier 1 capital (also referred to as core
capital), Tier 2 capital (also referred to as supplementary capital), Tier 3 capital (consisting of short-term subordinated debt that meets certain
conditions and used only in the measure of market risk, as discussed below) and Total capital. A bank holding company's Tier 1 capital generally
includes the following elements: common shareholders' equity, qualifying non-cumulative perpetual preferred stock and related surplus,
qualifying cumulative perpetual preferred stock and related surplus (limited to a maximum of 25% of Tier 1 capital elements) and minority
interests in the equity accounts of consolidated subsidiaries. Goodwill is generally excluded from Tier 1 capital. Most intangible assets are also
deducted from Tier 1 capital. A bank holding company's Tier 2 capital generally includes allowances for loan and lease losses (limited to 1.25%
of risk-weighted assets), most perpetual preferred stock and any related surplus (non-cumulative and cumulative, without percentage limits),
certain hybrid capital instruments, perpetual debt and mandatory convertible debt securities, and certain intermediate-term preferred stock and
intermediate-term subordinated debt instruments (to a maximum of 50% of Tier 1 capital excluding goodwill, but phased out as the instrument
matures). The maximum amount of supplementary capital that qualifies as Tier 2 capital is limited to 100% of Tier 1 capital (net of goodwill).

For purposes of calculating the total risk-based capital ratio, Total capital generally includes Tier 1 capital plus qualifying Tier 2 capital, minus
investments in unconsolidated subsidiaries, reciprocal holdings of bank holding company capital securities, certain deferred tax assets and other
deductions as determined by the Federal Reserve Board.
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The Federal Reserve Board issued a regulation effective on October 1, 1998 which increases the amount of intangible assets which may be
included in Tier 1 capital. Under the regulation, mortgage servicing rights ("MSRs"), non-mortgage servicing assets ("NMSAs") and purchased
credit card relationships ("PCCRs") are included in Tier 1 capital to the extent that, in the aggregate, they do not exceed 100% of Tier 1 capital
and, to the further extent that PCCRs and NMSA:, in the aggregate, do not exceed 25% of Tier 1 capital. MSRs and PCCRs in excess of these
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limits, as well as core deposit intangibles ("CDI") and all other identified intangible assets, must be deducted in determining Tier 1 capital.

Effective October 1, 1998, the Federal Reserve Board amended its capital adequacy guidelines to permit bank holding companies to include
as part of Tier 2 capital up to 45 percent of the pre-tax net unrealized holding gains on available-for-sale equity securities.

The Federal Reserve Board's capital adequacy guidelines require a bank holding company to satisfy a Tier 1 Leverage Ratio, a total
risk-based capital ratio and a Tier 1 risk-based capital ratio. Under the Tier 1 Leverage Ratio capital guideline, a bank holding company must
have and maintain Tier 1 capital in an amount equal to at least 3.0% of its average total consolidated assets. In general, average total
consolidated assets means the quarterly average total assets (net of the allowance for loan and lease losses) reported on a bank holding

company's Consolidated Financial Statements (FR Y-9C Report), minus goodwill and any other intangible assets or investments in subsidiaries
which are deducted from Tier 1 capital. The 3.0% minimum Tier 1 Leverage Ratio is considered the absolute minimum amount of Tier 1 capital
which the most highly rated bank holding companies (those rated composite 1 under the BOPEC rating system for bank holding companies) or
those bank holding companies that have implemented the risk-based capital market risk measure set forth in the Federal Reserve Board's capital
adequacy guidelines are required to maintain. All other bank holding companies must maintain a minimum Tier 1 Leverage Ratio of 4.0%.

Under the Federal Reserve Board's capital adequacy guidelines, a bank holding company must have and maintain a ratio of Total capital to
risk-weighted assets of 8% and a ratio of Tier 1 capital to risk-weighted assets of 4%. The amount of a bank holding company's risk-weighted
assets is determined by multiplying the balance sheet amount of each of the bank holding company's consolidated assets by a specified
risk-weight factor of 0%, 20%, 50% or 100%, in accordance with the relative risk level of the asset. In determining risk-weighted assets,
off-balance sheet items, such as standby letters of credit, are converted to an on-balance sheet credit equivalent amount by multiplying the face
amount of the off-balance sheet item by a credit conversion factor of 0%, 20%, 50% or 100%, in accordance with the probability that the
off-balance sheet item will become a credit extended by the bank holding company. In general, intangible assets and other assets which are
deducted in determining Tier 1 capital and Total capital may also be excluded from risk-weighted assets.

Under the Federal Reserve Board's market risk rules, an institution with significant trading activities must measure and hold capital for
exposure to general market risk arising from fluctuations in interest rates, equity prices, foreign exchange rates and commodity prices and
exposure to specific risk associated with debt and equity positions in the trading portfolio. This regulation applies to any bank holding company
(a) whose trading activity equals 10% or more of its total assets or (b) whose trading activity equals $1 billion or more. General market risk
refers to changes in the market value of on-balance sheet assets and off-balance sheet items resulting from broad market movements. Specific
risk refers to changes in the market value of individual positions due to factors other than broad market movements and includes such risks as
the credit risk of an instrument's issuer. Under the Federal Reserve Board's rules, an institution must measure its general market risk using its
internal risk measurement model to calculate a "value-at-risk" based capital charge. An institution must also measure its specific risk either
through a valid internal model or by a so-called standardized approach. The standardized approach for the measurement of specific risk uses a
risk-weighing process developed by the Federal Reserve Board which categorizes individual instruments and then assesses a fixed capital
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charge. Until September 1997, an institution that used an internal model to measure specific risk rather than the standardized approach, was
required to hold capital for specific risk at least equal to 50% of the specific risk charge calculated when using the standardized approach (the
minimum specific risk charge). If that portion of an institution's "value-at-risk" capital charge which was attributable to specific risk, did not
equal the minimum specific risk charge, the institution was subject to additional charges to make up for such difference. In September 1997, the
Federal Reserve Board eliminated the use of the minimum specific risk charge and consequently, the need for a dual calculation if an institution
uses its internal model to measure specific risk. Therefore, an institution using a valid internal model to measure specific risk may use the
"value-at-risk" measures generated by its model without being required to compare the model-generated risk charge to the minimum specific risk
charge as calculated under the standardized approach.

The regulation supplements the existing credit risk-based capital standards by requiring an affected institution to adjust its risk-based capital
ratio to reflect market risk. In measuring market risk, institutions may use Tier 3 capital to meet the market risk capital requirements. Tier 3
capital is subordinated debt that is unsecured, fully paid up, has an original maturity of at least two years, is not redeemable before maturity
without the prior approval of the institution's supervisor, is subject to a lock-in clause that prevents the issuer from repaying the debt even at
maturity if the issuer's capital ratio is, or with repayment, would become, less than the minimum 8% risk-based capital ratio, and does not
contain, and is not covered, by any covenants, terms or restrictions that may be inconsistent with safe and sound banking practices.

On December 31, 2001, we were in compliance with all of the Federal Reserve Board's capital guidelines. On such date, we had a Tier 1
leverage ratio of 6.27% (compared with a minimum requirement of 4%), a ratio of total capital to risk-weighted assets of 11.41% (compared
with a minimum requirement of 8%) and a ratio of Tier 1 capital to risk-weighted assets of 7.85% (compared with a minimum requirement of
4%).
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Interstate Banking and Branching. Under the Riegle-Neal Interstate Banking and Branching Efficiency Act of 1994 (the "Riegle-Neal
Act"), bank holding companies are permitted to acquire the stock or substantially all of the assets of banks located in any state regardless of
whether such transaction is prohibited under the laws of any state. The Federal Reserve Board, however, may not approve an interstate
acquisition if, as a result of the acquisition, the bank holding company would control more than 10% of the total amount of insured deposits in
the United States or would control more than 30% of the insured deposits in the home state of the acquired bank. The 30% of insured deposits
state limit does not apply if the acquisition is the initial entry into a state by a bank holding company or if the home state waives such limit.

Under the Riegle-Neal Act, individual states may restrict interstate acquisitions in two ways. First, a state may prohibit an out-of-state bank
holding company from acquiring a bank located in the state unless the target bank has been in existence for a specified minimum period of time
(not to exceed five years). Second, a state may establish limits on the total amount of insured deposits within the state which are controlled by a
single bank holding company (a "deposit cap"), provided that such deposit limit does not discriminate against out-of-state bank holding
companies.

The Riegle-Neal Act now permits affiliated banks in different states to act as agents for each other for purposes of receiving deposits,
renewing time deposits, closing loans, servicing loans and receiving payments on loans and other obligations. A bank acting as an agent for an
affiliated bank is not considered a branch of the affiliated bank.

Beginning on June 1, 1997, the Riegle-Neal Act authorized interstate branching by allowing a merger of banks with different home states to
result in a single bank with branches in both states. The Riegle-Neal Act gave states the right to "opt out" and prohibit interstate mergers by

passing legislation before June 1, 1997 that expressly prohibits all merger transactions with out-of-state banks. The
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Riegle-Neal Act also gave states the right to "opt in" and authorize early interstate mergers by passing legislation that expressly permits
interstate merger transactions with all out-of-state banks. The Riegle-Neal Act authorized banks to establish and operate de novo branches in a
state (other than the bank's home state) only if the host state "opts in" to authorize de novo interstate banking by passing legislation that
expressly permits all out-of-state banks to establish de novo branches in the state. As of June 1, 1997, approximately 44 states acted on the
Riegle-Neal Act. As of June 1, 1997, only two states, Texas and Montana, opted out. Two states contiguous with Kansas' borders, Nebraska and
Oklahoma, affirmatively "opted-in." Neither Kansas, Colorado nor Missouri acted by June 1, 1997 to "opt-in" or "opt-out." Therefore, interstate
branching of banks by merger is now permitted in Kansas and its contiguous states.

Effective October 10, 1997, the Riegle-Neal Act prohibits any bank from establishing or acquiring a branch or branches outside its home
state primarily for the purpose of deposit production. An interstate branch must reasonably help meet the credit needs of the communities served
as determined by a loan-to-deposit ratio screen. The FDIC and other banking agencies, under the final rule, will determine a bank's total
loan-to-deposit ratio for all branches opened in a particular state one year or more after the bank has established an interstate branch. If the ratio
is less than 50% of the average loan-to-deposit ratio for all banks headquartered in that state, the banking regulators will try to determine
whether the branches are making a "reasonable” effort to meet the needs of the community served in that state by using six mitigating factors.
The agencies may impose sanctions on institutions found not to meet the community credit needs. The regulators may require the bank to close
branches in the state where it has a low loan-to-deposit ratio, and may prohibit the bank from opening any new branches unless the institution
assures the agencies that it will attempt to meet those credit needs.

Gold Bank-Kansas has four (4) branch offices located in the State of Missouri and it has the authority to do further statewide branching in
the State of Missouri.

Kansas Bank Holding Company Regulation. A bank holding company that owns, controls or has the power to vote 25% or more of any
class of voting securities of a Kansas bank or a Kansas bank holding company must file an application with the Kansas State Bank
Commissioner. Kansas prohibits any bank holding company or any subsidiary of a bank holding company from acquiring ownership or control
of, or power to vote, any of the voting shares of any bank that holds Kansas deposits if, after such acquisition, the bank holding company and all
of its subsidiaries would hold or control, in the aggregate, more than 15% of total Kansas deposits.

Regulation Applicable to the Banks

General. As a Kansas state member bank, Gold Bank-Kansas is subject to regulation and examination primarily by the Kansas State
Bank Commissioner and the Federal Reserve Board and is also regulated by the FDIC. As an Oklahoma state member bank, Gold
Bank-Oklahoma is subject to regulation and examination primarily by the Oklahoma State Banking Department and the Federal Reserve Board
and also regulated by the FDIC. As a Florida state non-member bank, American Bank is subject to regulation and examination primarily by the
Florida Department of Banking and Finance and the FDIC. Regulation by these agencies is designed to protect bank depositors rather than our
shareholders. The Federal Reserve Board and the FDIC has the authority to issue cease and desist orders if it determines that activities of any of
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our subsidiary Banks represents unsafe and unsound banking practices or violations of law. In addition, the Federal Reserve Board and the FDIC
are empowered to impose substantial civil money penalties for violations of banking statutes and regulations.

Regulatory Capital Requirements. The Federal Reserve Board and the FDIC have adopted minimum capital requirements applicable to
state member banks and state non-member banks, respectively, which are substantially similar to the capital adequacy guidelines established by
the
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Federal Reserve Board for bank holding companies. There are, however, technical differences in the methodologies used to calculate the capital
ratios.

On December 31, 2001, each of the Banks was in compliance with its federal banking agency's minimum capital requirements. The capital
ratios of each of the Banks as of December 31, 2001 is shown on the chart below.

Tier I Total
Tier I Risk-Based Risk-Based
Subsidiary Bank Leverage Ratio Capital Ratio Capital Ratio
Gold Bank-Kansas 7.62% 9.08% 10.14%
Gold Bank-Oklahoma 7.05% 8.91% 10.13%
American Bank 6.87% 10.07% 11.08%

Classification of Banks. Federal banking laws classify financial institutions in one of the following five categories, depending upon the
amount of their capital: well-capitalized, adequately capitalized, undercapitalized, significantly undercapitalized or critically undercapitalized.
Under regulations promulgated by the Federal Reserve Board, the FDIC, and the OTS, a bank or savings bank is deemed to be:

"well-capitalized" if it has a total risk-based capital ratio of 10% or greater, a Tier 1 risk-based capital ratio of 6% or greater
and a Tier 1 leverage ratio of 5% or greater (and is not subject to any order or written directive specifying any higher capital
ratio)

"adequately capitalized" if it has a total risk-based capital ratio of 8% or greater, a Tier 1 risk-based capital ratio of 4% or
greater and a Tier 1 leverage ratio of 4% or greater (or a Tier 1 leverage ratio of 3% or greater if the bank has a CAMELS
rating of 1)

"undercapitalized" if it has a total risk-based capital ratio that is less than 8%, a Tier 1 risk-based capital ratio that is less than
4% or a Tier 1 leverage ratio that is less than 4% (or a Tier 1 leverage ratio that is less than 3% if the bank has a CAMELS
rating of 1)

"significantly undercapitalized" if it has a total risk-based capital ratio that is less than 6%, a Tier 1 risk-based capital ratio
that is less than 3% or a Tier 1 leverage ratio that is less than 3%

"critically undercapitalized" if it has a Tier 1 leverage ratio that is equal to or less than 2%

Federal banking laws require the federal regulatory agencies to take prompt corrective action against undercapitalized financial institutions.
Under Federal Reserve Board regulations, Gold Bank-Kansas and Gold Bank-Oklahoma were well-capitalized institutions as of December 31,
2001. Under FDIC regulations, American Bank was a well-capitalized institution as of December 31, 2001.

Federal banking laws provide that if an insured depository institution receives a less than satisfactory examination rating for asset quality,
management, earnings, liquidity or interest rate sensitivity, the examining agency may deem such financial institution to be engaging in an
unsafe or unsound practice. The potential consequences of being found to have engaged in an unsafe or unsound practice are significant because
the appropriate federal regulatory agency may:
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if the financial institution is well-capitalized, reclassify the financial institution as adequately capitalized

if the financial institution is adequately capitalized, take any of the prompt corrective actions authorized for undercapitalized
financial institutions and impose restrictions on capital distributions and management fees

if the financial institution is undercapitalized, take any of the prompt corrective actions authorized for significantly
undercapitalized financial institutions
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Deposit Insurance and Assessments. The deposits of our subsidiary banks are insured by the BIF administered by the FDIC, in general,
to a maximum of $100,000 per insured depositor. Certain deposits of Gold Bank-Kansas are insured by the Savings Association Insurance Fund
(the "SAIF") administered by the FDIC, in general, to a maximum of $100,000 per insured depositor. Under federal banking regulations, our
Banks are required to pay semiannual assessments to the FDIC for deposit insurance. The FDIC has adopted a risk-based assessment system.
Under the risk-based assessment system, BIF members pay varying assessment rates depending upon the level of the institution's capital and the
degree of supervisory concern over the institution. The assessment rates are set by the FDIC semiannually. The FDIC's assessment rates range
from zero (0) cents to 27 cents per $100 of insured deposits. Institutions qualifying for the zero (0) cents assessment rate are no longer required
to pay the minimum deposit premium payment of $2,000 annually. The FDIC has authority to increase the annual assessment rate if it
determines that a higher assessment rate is necessary to increase the reserve ratio of the BIF and the SAIF. There is no cap on the annual
assessment rate which the FDIC may impose.

In addition to any assessments that may be imposed by the FDIC as described above, the Deposit Insurance Funds Act of 1996 provides for
the imposition of annual assessments by Financing Corporation on SAIF-assessable deposits and BIF-assessable deposits. Generally speaking,
until December 31, 1999, the assessment rate imposed by Financing Corporation with respect to BIF-assessable deposits was at a rate equal to
one-fifth of the assessment rate for SAIF-assessable deposits. As of January 1, 2001, BIF-assessable deposits and SAIF-assessable deposits were
assessed by Financing Corporation at the same rate of 1.82 basis points of assessable deposits. Consequently, the change in Financing
Corporation's assessment rates has resulted in Financing Corporation increasing its annual assessment rate on Gold Bank-Kansas, Gold
Bank-Oklahoma and American Bank. As of December 31, 2001, Gold Bank-Oklahoma and American Bank only had BIF-assessable deposits
and Gold Bank-Kansas had both BIF-assessable deposits and SAIF-assessable deposits.

Interest Rates. The rate of interest a bank may charge on certain classes of loans is limited by state and federal law. At certain times in
the past, these limitations, in conjunction with national monetary and fiscal policies that affect the interest rates paid by banks on deposits and
borrowings, have resulted in reductions of net interest margins on certain classes of loans. Such circumstances may recur in the future, although
the trend of recent federal and state legislation has been to eliminate restrictions on the rates of interest which may be charged on some types of
loans and to allow maximum rates on other types of loans to be determined by market factors.

Loans to One Borrower. In addition to limiting the rate of interest chargeable by banks on certain loans, federal and state law imposes
additional restrictions on the lending activities of banks.

The maximum amount that a Florida state bank may lend to one borrower (and certain related entities of such borrower) generally is limited
to 15% of the bank's capital accounts, plus an additional 10% for loans fully secured by readily marketable collateral. There are certain
exceptions to the general rule, including loans fully secured by government securities, deposit accounts in the bank or loans made to school
boards.

The maximum amount that a Kansas state bank may lend to one borrower (and certain related entities of such borrower) generally is limited
to 25% of the bank's capital, plus an additional 10% for loans fully secured by certain kinds of real estate collateral. There are certain exceptions
to the general rule, including loans fully secured by government securities, time deposit accounts in the bank, or bonded warehouse receipts
issued to the borrower by some other person.

The maximum amount that an Oklahoma state bank may lend to one borrower (and certain related entities of such borrower) generally is
limited to 30% of the bank's capital, less intangible assets. There are certain exceptions to the general rule, including loans fully secured by
government securities or deposit accounts in the bank.
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Payment of Dividends. Gold Bank-Kansas, as a Kansas state member bank, is subject to the dividend restrictions set by Kansas law and
the Federal Reserve Board. Gold Bank-Oklahoma, as an Oklahoma state member bank, is subject to the dividend restrictions set by Oklahoma
law and the Federal Reserve Board. American Bank, as a Florida state non-member bank, is subject to the dividend restrictions set by Florida
law and the FDIC. Under the Federal Deposit Insurance Act, an FDIC-insured institution may not pay any dividend if payment would cause it to
become undercapitalized or while it is undercapitalized. Florida, Kansas and Oklahoma banking law, also prohibit the declaration of a dividend
out of the capital and surplus of the bank. These laws and related regulations are not expected to have a material effect upon the current dividend
policies of Gold Bank-Kansas, Gold Bank-Oklahoma, and American Bank.

Community Reinvestment Act. On May 4, 1995, the Federal Reserve Board, the FDIC, the OTS and the OCC adopted regulations
relating to the Community Reinvestment Act (the "CRA"). The purpose of the CRA regulations is to establish the framework and criteria by
which the bank regulatory agencies assess an institution's record of helping to meet the credit needs of its community, including low- and
moderate-income neighborhoods, and to provide that the agencies' assessment shall be taken into account in reviewing certain applications. The
regulations seek to emphasize an institution's performance rather than the process, to promote consistency in evaluation of institutions, and to
eliminate unnecessary reporting burdens. The regulations replace the previous twelve assessment factors for large banks with three tests: (a) a
lending test, (b) a service test, and (c) an investment test. While documentation requirements have been substantially reduced, the safe harbors
from CRA protest have also been eliminated.

The Federal Reserve Board, the FDIC, the OCC and the OTS have adopted regulations, effective April 1, 2001, that require public
disclosure of written CRA agreements between any insured depository institution or its affiliates and any non-governmental entity or person.
The regulations require each insured depositary institution that is a party to any CRA agreement to provide initial and annual disclosures of such
agreement to the appropriate federal banking agency.

Other Regulatory Limitations. Gold Banc, our Banks and the Non-Bank Subsidiaries are "affiliates" within the meaning of the Federal
Reserve Act. As such, the amount of loans or extensions of credit which our Banks may make to non-bank affiliates or to third parties, secured
by securities or obligations of the non-bank affiliates, are substantially limited by the Federal Reserve Act and the Federal Deposit Insurance
Act. Such acts further restrict the range of permissible transactions between a bank and an affiliated company. A bank and its subsidiaries may
engage in certain transactions, including loans and purchases of assets, with an affiliated company only if the terms and conditions of the
transaction, including credit standards, are substantially the same as, or at least as favorable to the bank as, those prevailing at the time for
comparable transactions with non-affiliated companies or, in the absence of comparable transactions, on terms and conditions that would be
offered to non-affiliated companies.

Each of our Banks is also authorized to invest in a service corporation that can offer the same services as the banking related services that
bank holding companies are authorized to provide. However, regulatory approval must generally be obtained prior to making such an investment
or the performance of such services.

Banking Activities. The investments and activities of our Banks are subject to substantial regulation by federal banking agencies,
including without limitation investments in subsidiaries, investments for their own accounts (including limitations on investments in junk bonds
and equity securities), investments in loans, loans to officers, directors and affiliates, security requirements, anti-money laundering and customer
identity verification requirements, truth-in-lending, the types of interest bearing deposit accounts which it can offer, trust department operations,
brokered deposits, audit requirements, issuance of securities, branching and mergers and acquisitions.
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Florida Bank Activities. The Florida Department of Banking and Finance regulates or monitors all areas of the operations of American
Bank, including capital requirements, issuance of stock, declaration of dividends, interest rates, record keeping, establishment of branches,
mergers and acquisitions, loans, investments, borrowing, and employee responsibility and conduct. The Florida Department of Banking and
Finance places limitations on activities of American Bank and requires the bank to maintain a certain ratio of liquidity against deposits. The
Florida Department of Banking and Finance requires American Bank to file a report annually in addition to any periodic report requested.
American Bank is examined by the Florida Department of Banking and Finance at least once every 18 months and at any other time deemed
necessary.

Kansas Bank Activities. The Kansas State Bank Commissioner regulates or monitors all areas of the operations of Gold Bank-Kansas,
including capital requirements, issuance of stock, declaration of dividends, interest rates, deposits, record keeping, establishment of branches,
mergers and acquisitions, loans, investments, borrowing, and employee responsibility and conduct. The Kansas State Banking Commissioner
places limitations on activities of Gold Bank-Kansas and requires these banks to maintain a certain ratio of reserves against deposits. The Kansas
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State Bank Commissioner requires Gold Bank-Kansas to file a report annually showing receipts and disbursements of each bank in addition to
any periodic report requested. Gold Bank-Kansas is examined by the Kansas State Bank Commissioner at least once every 18 months and at any
other time deemed necessary.

Oklahoma Bank Activities. The Oklahoma State Banking Department regulates or monitors all areas of the operations of Gold
Bank-Oklahoma, including capital requirements, issuance of stock, declaration of dividends, interest rates, deposits, record keeping,
establishment of branches, mergers and acquisitions, loans, investments, borrowing, and employee responsibility and conduct. The Oklahoma
State Banking Department places limitations on activities of Gold Bank-Oklahoma and requires this bank to maintain a certain ratio of reserves
against deposits. The Oklahoma State Banking Department requires Gold Bank-Oklahoma to file a report annually in addition to any periodic
report requested. Gold Bank-Oklahoma is examined by the Oklahoma State Banking Department at least once every 18 months and at any other
time deemed necessary.

Financial Service Subsidiaries. Gold Banc's non-bank financial service subsidiaries are subject to the supervision of the Federal Reserve
Board and may be subject to the supervision of other regulatory agencies including the Securities and Exchange Commission ("SEC"), the
NASD, the Missouri Division of Finance, and state securities and insurance regulators.

The United States securities industry generally is subject to extensive regulation under federal and state laws. The SEC is the federal agency
charged with administration of the federal securities laws. However, much of the regulation of broker/dealers, such as Gold Capital, has been
delegated to self-regulatory organizations, principally the NASD and the national securities exchanges. These self-regulatory organizations
adopt rules, (that are subject to approval by the SEC), that govern the industry and conduct periodic examinations of member broker/dealers.
Securities firms are also subject to regulation by state securities commissions in the state in which they registered. Gold Capital is a registered
broker/dealer in securities under the Securities Exchange Act of 1934, as amended, and is a member of the NASD.

The regulations, to which broker/dealers are subject, cover all aspects of the securities business, including sales methods, trade practices
among broker/dealers, capital structure of securities firms, uses and safekeeping of customers' funds and securities, recordkeeping, and the
conduct of directors, officers and employees. Additional legislation, changes in rules promulgated by the SEC and by self-regulatory
organizations, or changes in interpretation or enforcement of existing laws and rules, often affect directly the method of operation and
profitability of broker/dealers. The SEC and the self-regulatory organizations may conduct administrative proceedings that can result in censure,
fines, suspension or expulsion of a broker/dealer, its directors, officers and employees. The principal purposes
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of regulation and discipline of broker/dealers is the protection of customers and the securities market rather than the protection of creditors and
stockholders of broker/dealers.

Other Regulations. Interest and certain other charges collected or contracted for by our Banks are subject to state usury laws and certain
federal laws concerning interest rates. Our Banks' loan operations are also subject to certain federal laws applicable to credit transactions, such
as the federal Truth In Lending Act governing disclosures of credit terms to consumer borrowers, the Home Mortgage Disclosure Act of 1975
requiring financial institutions to provide information to enable the public and public officials to determine whether a financial institution is
fulfilling its obligation to help meet the housing needs of the community it serves, the Equal Credit Opportunity Act prohibiting discrimination
on the basis of race, creed or other prohibited factors in extending credit, the Fair Debt Collection Practices Act governing the manner in which
consumer debts may be collected by collection agencies, and the rules and regulations of the various federal agencies charged with the
responsibility of implementing such federal laws. Our Banks also are subject to the Electronic Funds Transfer Act, and Regulation E issued by
the Federal Reserve to implement that act, which govern automatic deposits to and withdrawals from deposit accounts and customers' rights and
liabilities arising from the use of automated teller machines and other electronic banking services.

Regulations on Privacy of Customer Information. Under the Gramm-Leach-Bliley Act:

the Federal Reserve Board regulates and monitors the Fair Credit Reporting Act's restrictions on the transfer of customer
information between a state member bank and its affiliates

the FDIC regulates and monitors the Fair Credit Reporting Act's restrictions on the transfer of customer information between
a state non-member bank and its affiliates
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the OTS regulates and monitors the Fair Credit Reporting Act's restrictions on the transfer of customer information between
a federal savings association and its affiliates

Starting on July 1, 2001, the OCC, FDIC and Federal Reserve began regulating and monitoring restrictions on the transfer of non-public
personal information of consumers by their supervised institutions to non-affiliated third parties.

Monetary Policy and Economic Conditions. The principal sources of funds essential to the business of banks and bank holding
companies are deposits, shareholders' equity and borrowed funds. The availability of these various sources of funds and other potential sources
such as preferred stock or commercial paper, and the extent to which they are utilized, depends on many factors- the most important of which are
the monetary policies of the Federal Reserve Board and the relative costs of different types of funds.

An important function of the Federal Reserve Board is to regulate the national supply of bank credit in order to combat recession and curb
inflationary pressures. Among the instruments of monetary policy used by the Federal Reserve Board to implement these objectives are open
market operations in United States government securities, changes in the discount rate on bank borrowings and changes in reserve requirements
against bank deposits.

The Banks are subject to regulations issued by the Federal Reserve Board which require depository institutions to maintain non-interest
bearing reserves against their transaction accounts and non-personal time deposits. These regulations require depository institutions to maintain
reserves equal to 3% of transaction accounts up to $41.3 million plus 10% (subject to adjustment by the Federal Reserve Board between 8% and
14%) of the total over $41.3 million. In addition, reserves, subject to adjustment by the Federal Reserve Board between 0% and 9%, must be
maintained on non-personal time deposits. This reserve percentage is currently 0%. Depository institutions may designate and exempt up to
$5.7 million of reservable liabilities from the above reserve requirements. Because these
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reserves must generally be maintained in cash or non-interest bearing accounts, the effect of the reserve requirements is to increase the cost of
funds to depository institutions.

Substantially all of the restrictions on the maximum interest rates banks are permitted to pay on deposits have been removed, although
banks are still prohibited from paying interest on demand deposits. Consequently, banks are substantially free to pay interest at any rate.
Deregulation has increased competition among such institutions for attracting deposits and has resulted in an overall increase in such institutions'
cost of funds.

The monetary policies of the Federal Reserve Board have had a significant effect on the operating results of commercial banks in the past
and are expected to continue to do so in the future. In view of the continuing changes in regulations affecting commercial banks and other
actions and proposed actions by the Federal government and its monetary and fiscal authorities, including proposed changes in the structure of
banking in the United States and general economic conditions, no prediction can be made as to future changes in interest rates, credit
availability, deposit levels, loan demand or the overall performance of banks generally and our Banks and the non-bank affiliates in particular.

The references in the foregoing discussion to various aspects of statutes and regulations are merely summaries which do not purport to be
complete and which are qualified in their entirety by reference to the actual statutes and regulations.

ITEM 2. PROPERTIES

We, along with our Banks, own most of our banking facilities. A few of the locations are in leased facilities. The financial services
subsidiaries have entered into short-term leases for their properties. We believe each of our facilities is in good condition, adequately covered by
insurance and sufficient to meet the needs at that location for the foreseeable future. Our headquarters and Gold Bank's Leawood, Kansas
location are contained in a 25,000 square foot building that opened in 1996 of which we are the only occupant.

ITEM 3. LEGAL PROCEEDINGS
Regional Holding Litigation

The following legal proceedings all relate to our acquisition of Regional Holding Company, Inc. in 1999.
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The First Regional Arbitration. We prosecuted a claim against Brad D. Ives, David W. Murrill and Robert E. McGannon which was
filed before the American Arbitration Association ("TAAA") in June 2000. We purchased all of the capital stock of Regional Holding from Ives,
Murrill and McGannon on August 2, 1999, for a purchase price of approximately $13.2 million, pursuant to a Stock Purchase Agreement, dated
July 1, 1999, between us, Regional Holding and Ives, Murrill and McGannon (the "Regional Acquisition"). We asserted a claim against Ives,
Murrill and McGannon for breach of the representations and warranties made in the Stock Purchase Agreement. Respondents asserted a
counterclaim for breach of certain promissory notes issued by us to Ives, Murrill and McGannon as part of the acquisition, seeking a principal
amount of $4.08 million plus interest. Ives, Murrill and McGannon also counter-claimed for declaratory judgment related to our set-off of our
claim against the notes and for fraud in connection with amendments to the notes, Ives, Murrills and McGannon's employment agreements and
the Stock Purchase Agreement undertaken in December 1999.

We also gave Ives, Murrill and McGannon notice invoking an alternative dispute resolution ("ADR") provision of the Stock Purchase
Agreement over the application of generally accepted accounting principles to the financial statements of Regional Holding. The accounting
dispute affects the contract formula for calculating the purchase price. We demanded that Ives, Murrill and
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McGannon join in submitting the dispute to Ernst & Young LLP, as set forth in the Stock Purchase Agreement. Ives, Murrill and McGannon
disputed the timeliness of the demand and asked the AAA Panel to declare that we had not timely invoked the procedure.

We obtained an award in our favor after an arbitration hearing held July 16-24, 2001. A three-person AAA panel made an award in our
favor canceling the $4.08 million promissory notes from us to Ives, Murrill and McGannon, and awarding us additional damages of $489,000
against Ives, Murrill and McGannon. In addition, the AAA panel ruled in our favor on all of Ives', Murrill's and McGannon's counter-claims.
The AAA panel denied a request for costs and fees, and denied a motion to reallocate or amend the award. As a result of the AAA panel's ruling,
we recorded the cancellation of the notes payable and the monetary award as a reduction of other expenses in the third quarter of 2001. With
respect to the accounting dispute, the AAA panel ruled in our favor, ordering the parties to submit the matter in accordance with the contract
procedures. It has not yet been submitted to Ernst & Young, LLP for decision.

Civil Court Challenges of First Arbitration Award. On November 9, 2001, Ives and Murrill filed a Petition to Vacate or Modify
Arbitration Award in Jackson County, Missouri District Court. On November 13, 2001, McGannon who now is represented by separate counsel
from Ives and Murrill filed a virtually identical Petition to Vacate or Modify Arbitration Award, also in Jackson County. The petitions seek to
have the court set aside the AAA panel's award on the grounds that the panel exceeded its authority and/or violated the Ives', Murrill's and
McGannon's due process rights in making the award. We answered the petitions and asserted counterclaims on December 3, 2001. Our
counterclaim seeks confirmation of the arbitration award, interest on the award from August 31, 2001 until the final judgment and fees and costs
incurred in defending this challenge. Ives and Murrill replied to our counterclaim on December 10, 2001. McGannon filed his reply on
December 28, 2001. We filed motions for summary judgment on January 8, 2002. The standard Ives, Murrill and McGannon must meet to
vacate or modify the award is high. We consider our position in these cases to be strong.

Civil Fraud and Employment Claims Suit. Ives, Murrill and McGannon filed a civil case on September 5, 2000 against Gold Banc
Mortgage, Michael Gullion and Jerry Bengtson ("Defendants") in the Circuit Court of Jackson County, Missouri. As subsequently amended,
Ives, Murrill and McGannon in the Jackson County case allege three counts:

that (similar to their fraud claim in the arbitration proceeding) in December 1999, Defendants fraudulently induced Ives,
Murrill and McGannon to renegotiate and amend their employment agreements and promissory notes, seeking damages in
excess of $25,000 each plus punitive damages

that McGannon is entitled to declaratory judgment that his placement on administrative leave for a period of time during the
arbitration was a constructive termination under his employment agreement entitling him to certain rights

that Gold Banc Mortgage breached Ives' employment agreement when it changed his termination to "for cause" in 2001
based on evidence acquired subsequent to his original termination in 2000 "without cause," allegedly entitling Ives to
payment of employment payments and benefits he otherwise would have received

We have answered denying the claims against us and asserting affirmative defenses. In light of the result in the First Regional Arbitration,
we believe that our defenses to the fraud claim are strong and that the plaintiffs' fraud claim is without merit.
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Second Regional Holding Arbitration. We filed a second arbitration claim against Ives, Murrill and McGannon before the American
Arbitration Association on January 11, 2001. We have asserted:
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a contractual claim against Ives, Murrill and McGannon for additional breaches of the representations and warranties made
in the Stock Purchase Agreement related to the acquisition of Regional Holding and

an indemnification claim for litigation expenses and other specified damages incurred by us after the closing date of the
acquisition of Regional Holding related to acts, or omissions, that occurred prior to the closing date of the acquisition.

These breaches of representations and warranties and claims for indemnification arose, or were discovered, after the First Arbitration was
filed, and were not litigated or decided in the prior proceeding. We seek damages in the amount of $616,594.25 and our attorney's fee. In the
arbitration proceeding, Ives, Murrill and McGannon also asserted a counterclaim for fraud against us making unspecified claims that we failed to
disclose material information and made misrepresentations in connection with the issuance of the Notes as amended in December 1999. Ives,
Murrill and McGannon have asked for compensatory monetary damages and punitive damages with respect to the fraud claim. We deny the
fraud claim and assert affirmative defenses.

CUNA Trademark Lawsuit

We filed suit against the Credit Union National Association, Inc. ("CUNA") on July 26, 2001, in the United States District Court for the
District of Kansas to defend our MORE THAN MONEY service mark. Suit was filed to protect our rights against infringement by CUNA and
other infringers. The lawsuit alleges CUNA has infringed our service mark MORE THAN MONEY by using the service mark WHERE
PEOPLE ARE WORTH MORE THAN MONEY in its national brand campaign promoting credit unions throughout the country. The Complaint
includes claims for (i) trademark infringement and unfair competition under federal and common law and (ii) trademark dilution under federal
and state law. Several types of relief are requested in the suit, including entry of a permanent injunction prohibiting CUNA and credit unions
from using the service mark WHERE PEOPLE ARE WORTH MORE THAN MONEY, an order that CUNA's two registrations for its mark be
cancelled, and money damages, including a sum to compensate us for corrective advertising. CUNA filed its Answer to the Complaint on
September 17, 2001. Discovery in the case is proceeding, including deposition of key CUNA witnesses, and is expected to conclude in
March 2002. In its original scheduling order, the court ordered mediation of the dispute, and the parties have selected a mediator. The matter has
been set on a trial docket beginning September 2002. We cannot predict with certainty the outcome of this litigation.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

No matters were submitted to a vote of Gold Banc's stockholders during the fourth quarter of the fiscal year ending December 31, 2001.

PART I1
ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY AND RELATED STOCKHOLDER MATTERS.

Our common stock, par value $1.00 per share, trades on the NASDAQ National Market tier of The NASDAQ Stock Market under the
symbol "GLDB."

Information relating to market prices of common stock and cash dividends declared on our common stock is set forth in the table below.
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Market Price
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Cash
High Low Dividends

2000 Quarters

First $ 975 $ 613 § 0.02
Second 6.88 5.56 0.02
Third 5.50 4.56 0.02
Fourth 5.25 3.56 0.02
2001 Quarters

First $ 766 $ 450 $ 0.02
Second 8.00 6.38 0.02
Third 8.05 6.85 0.02
Fourth 7.80 7.05 0.02

As of February 27, 2002, there were approximately 894 holders of record of our common stock.

On March 7, 2001, we announced we were commencing a common stock repurchase program whereby we may acquire up to 1,839,000
shares of common stock or approximately 5% of the shares currently outstanding. We completed the repurchase program in August, 2001 at
prices ranging from $6.55 to $7.85. On September 17, 2001, we announced the approval of another common stock repurchase program whereby
we may acquire up to 1,750,336 additional shares of our common stock, or approximately 5% of the outstanding shares. At December 31, 2001,
we had 373,426 shares not purchased under the second repurchase program. At December 31, 2001, we had acquired 3,617,010 shares under
these programs at prices ranging from $6.55-$7.85 per share. The shares may be purchased from time to time over the next 12 months in the
open market at prevailing market prices or in privately negotiated transactions. The extent and timing of any repurchases will depend on market
conditions and other factors.
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ITEM 6. SELECTED FINANCIAL DATA

This selected consolidated information should be read in conjunction with our consolidated financial statements and notes.

At or for the Years Ended December 31,

2001 2000 1999 1998 1997

(In thousands except share data and ratios)

Earnings
Net interest income $ 89,078 $ 93,460 $ 88,185 % 78,800 $ 64,087
Provision for loan losses 15,314 4,673 11,586 5,111 4921
Non-interest income 45,048 28,837 29,449 17,731 12,660
Non-interest expense 89,639 116,803 83,373 63,962 46,569
Income taxes 4,820 5,275 7,900 6,792 7,738
Net earnings (loss) 24,353 (4,454) 14,775 20,666 17,519

Financial Position

Total assets $ 3,016,472 $ 2,717,598 $ 2,550,741 $ 2,213,265 $ 1,745,200
Loans receivable, net 2,136,308 1,919,988 1,793,810 1,503,717 1,185,718
Allowance for loan losses 26,097 26,180 26,038 20,141 16,455
Goodwill and other intangibles, net 38,720 33,376 47,576 22,922 10,293
Investment securities 588,844 525,981 455,162 432,630 349,577
Deposits 2,163,866 2,133,877 2,006,154 1,824,557 1,477,986
Long-term borrowings 416,413 200,561 89,753 103,561 18,849
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At or for the Years Ended December 31,

Guaranteed preferred beneficial interest in

Company debentures 111,749 82,549 83,319 44,999 28,750
Stockholders' equity 165,645 169,246 167,048 163,637 135,774
Per Share Data
Net income (loss) per share basic and diluted $ 69 % (12) $ 39 % 56 % .49
Book value per share 4.88 4.51 4.48 4.48 391
Cash dividends declared(2) 0.08 0.08 0.08 0.075 0.045
Average shares outstanding 35,520 37,653 37,529 36,584 35,399
Ratios
Return (loss) on average assets 0.86% 0.17)% 0.63% 1.03% 1.10%
Return (loss) on average equity 14.38% (2.40)% 8.71% 13.80% 13.84%
Dividend payout(2) 11.80% 20.51% 13.39% 9.18%
Net interest margin 3.57% 3.96% 4.18% 4.36% 4.40%
Allowance for loan losses to non-performing
loans 113.42% 126.34% 321.81% 278.38% 270.20%
Non-performing assets to total assets 0.91% 0.90% 0.43% 0.47% 0.46%
Non-performing loans to total loans 1.06% 1.06% 0.44% 0.48% 0.51%
Net loan charge-offs to average loans 0.77% 0.24% 0.48% 0.28% 0.30%
Capital Ratios
Tier 1 risk-based capital ratio 7.85% 8.92% 9.76% 11.16% 11.73%
Total risk-based capital ratio 11.41% 11.41% 12.20% 12.38% 12.91%
Leverage ratio 6.27% 7.16% 7.55% 8.36% 9.06%
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS OF
GOLD BANC CORPORATION, INC. AND SUBSIDIARIES

The following discussion of financial condition and results of operations should be read in conjunction with our consolidated financial
statements and the notes to such consolidated financial statements, which are included elsewhere in this report.

General

We provide community banking and related financial services at locations in Kansas, Oklahoma, Florida, and Missouri as of December 31,
2001. Geographic markets include Johnson County, Kansas, an affluent suburb in the Kansas City metropolitan area, Tulsa and Edmond,
Oklahoma, growing cities with a strong small-business sector, Bradenton, Florida, a high-growth area on the west coast of the state, and a
number of smaller cities.

We have focused on growth of our Banks' lending and other services by cultivating relationships with small businesses and other clients.
We have expanded through a strategy of internal growth supplemented by community bank acquisitions that are believed to be accretive to
earnings and stockholders' equity. We have taken steps to offer traditional and on-line banking wealth and asset management and other financial
services to customers of our Banks. In 2001, we acquired one branch location of a savings institution, one technology service company, and one
securities company specializing in public finance and advisory services. During 2000, we acquired three banks and created a financial services
division. During 1999, we acquired one bank and two non-bank subsidiaries.

The following table lists our Banks' total assets (in millions of dollars) as of December 31, 2001.

Bank Total Main Location and
Assets # of Offices in State

25



Edgar Filing: GOLD BANC CORP INC - Form 10-K

Gold Bank-Kansas $ 1,534.5 Leawood, Kansas 26
Gold Bank-Oklahoma $ 905.0 Edmond, Oklahoma 18
American Bank $ 545.7 Bradenton, Florida 9

The following table lists our financial services subsidiaries which offer financial services to their own clients and to bank customers
through the offices of our Banks:

Financial Service Subsidiary Service Focus Headquarters Location
Gold Capital Management, Inc. Broker/dealer Overland Park, Kansas
Gold Investment Advisors, Inc. Wealth Management Overland Park, Kansas
Gold Trust Company Trust accounts St. Joseph, Missouri
Gold Banc Insurance, Inc. Insurance Overland Park, Kansas
CompuNet Engineering, Inc. Information technology and Lenexa, Kansas
e-Commerce
GBS Holding Company, LLC Title Insurance Overland Park, Kansas
Markets

We are headquartered in Johnson County, Kansas, along with Gold Bank-Kansas, our lead bank. Johnson County is a suburban community
near Kansas City. Johnson County has a more competitive banking environment than our smaller markets, but its robust economic growth has
enabled Gold Bank to rapidly grow its loans and deposits in the county. Gold Bank has six offices in growing areas of Johnson County and two
offices in the Kansas City metropolitan area. This presence in the Kansas City area accounted for approximately 51% of our total assets at
year-end 2001.

29

We entered the Tulsa, Oklahoma, market in 1998 with the acquisition of Citizens Bank of Tulsa which has subsequently been merged into
Gold Bank-Oklahoma. The Tulsa location serves a rapidly growing area in southeastern Tulsa, a light-industrial district that is home to more
than 5,000 small businesses, and is a mature residential area of Tulsa. A third office was opened in a developing residential area of south Tulsa
during the second quarter of 1999.

We entered Edmond, Oklahoma City and outlying communities in central and western Oklahoma with the acquisition of Country Banc in
March 2000. Country Banc's two subsidiary banks, People First and American Heritage, were also merged along with Citizens Bank of Tulsa to
create Gold Bank-Oklahoma. The Edmond location serves a rapidly growing area in northeastern Oklahoma City and is in the process of
opening a new branch in the growing corridor and residential area in northwestern Oklahoma City. Gold Bank-Oklahoma also serves a number
of smaller, mature markets and rural communities in central and western Oklahoma. The Gold Bank-Oklahoma market accounted for
approximately 30% of our total assets at year-end 2001.

We entered the Bradenton and Sarasota, Florida market on the highly popular and rapidly growing west coast of the state between Tampa
and Naples with the acquisition of American Bank in March 2000. The American Bank acquisition provides us with a new, diversified market
that has been one of the fastest growing population areas in the United States for the past ten years. The demographics and per capita income
levels are believed to be very promising for the development of our wealth and asset management services. The American Bank market
accounted for approximately 18% of our total assets at year-end 2001.

Other local markets where we operate generally did not experience the level of growth seen in Johnson County, Tulsa, Edmund and
Sarasota/Bradenton, but their economies were sound with a mix of services, manufacturing and agriculture-related industries. Each of the local
markets is generally a county seat and our Banks' locations serve both that city and the surrounding area.

Financial services, including traditional and on-line banking, brokerage, trust, mortgage and investments, are offered to current customers
of our Banks, either directly through representatives located in bank offices or through telecommunication links with the non-bank offices.

Influences on Earnings

Our net income depends upon the combined results of operations of our Banks, each of which conducts a commercial and consumer
banking business by attracting deposits from the general public and deploying those funds to earning assets. In addition, the non-bank
subsidiaries contribute income from management fees and commissions.
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Each Bank's profitability depends primarily on net interest income which is interest income on interest-earning assets less interest expense
on interest-bearing liabilities. Interest-earning assets include loans, investment securities and other earning assets such as Federal Funds sold.
Interest-bearing liabilities include customer deposits, time and savings deposits and other borrowings such as Federal Funds purchased,
short-term borrowings and long-term debt, including junior subordinated deferrable interest debentures. Besides the balances of interest-earning
assets and interest-bearing liabilities, net interest income is affected by each Bank's interest rate spread. This spread is the difference between the
Bank's average yield on interest-earning assets and the average rate paid on interest-bearing liabilities. The interest rate spread is affected by
changes in interest rates, deposit flows and loan demand, among other factors.

The levels of non-interest income and non-interest expense also affect our profitability. A significant portion of our revenue is non-interest
income of our Banks and non-bank subsidiaries consisting of investment trading fees and commissions, service fees, gains on the sale of

mortgage loans and investment securities, and other fees. Non-interest expense consists of compensation and benefits,
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occupancy related expenses, deposit insurance premiums, expenses of opening bank offices, acquisition-related expenses and other operating
expenses. Our profitability also is affected by the effective tax rate, our Banks' provision for loan losses, and various non-recurring items.

Results of Operations
Overview

For the year ended December 31, 2001, we acquired a branch of a savings institution, a technology service provider, and a securities
company. The acquisitions were accounted for as purchase transactions. Total consideration paid for the 2001 acquisitions using the purchase
method was $7.2 million in excess of various assets included in the purchase.

For the year ended December 31, 2000, we acquired three bank holding companies with assets aggregating $1.1 billion. These acquisitions
were accounted for as pooling-of-interests transactions.

Net income for 2001 totaled $24.4 million, or $0.69 per share. In 2000, because of the pooling expenses for our current year acquisitions
and closing of our mortgage banking subsidiary, Gold Banc reported a net loss of $4.5 million, or $0.12 per share. Net income for 1999 totaled
$14.8 million, or $0.39 per share.

Net earnings for 2001 decreased $0.1 million over 2000 net earnings, excluding nonrecurring expenses. This decrease was the result of
decreased net interest income of $4.4 million, increased provisions for loan losses of $10.6 million, and was offset by an increase in other
income of $18.0 million and a decrease in non-interest expense of $25.4 million and a decrease of income tax expense of $0.5 million.

Net earnings for 2000, excluding the nonrecurring expenses described above, increased $6.7 million over 1999 net earnings, excluding
nonrecurring expenses. This increase was the result of increased net interest income of $6.7 million and decreased provisions for loan losses of
$6.9 million, and was offset by a decrease in other income of $1.2 million and an increase in non-interest expense of $4.6 million and a decrease
of income tax expense of $0.3 million.
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Net Interest Income

The following table presents our average balances, interest income and expense on a tax equivalent basis, and the related yields and rates on
major categories of our interest-earning assets and interest-bearing liabilities for the periods indicated (dollars in thousands):

Year Ended December 31,

2001 2000 1999

(Dollars in thousands)
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Year Ended December 31,
Average Interest Average Average Interest Average Average Interest Average
Balance Income/ Rate Balance Income/ Rate Balance Income/ Rate
Expense Earned/ Expense Earned/ Expense Earned/
Paid Paid Paid
Assets:
Loans, net(1) $ 1,965,761 $ 167,296 8.51%% 1,868,494 $ 175,687 9.40%$ 1,627,212 147,881 9.09%
Investment
securities-taxable 461,852 30,042 6.50% 406,664 25,956 6.38% 384,136 24,353 6.34%
Investment
securities-nontaxable(2) 54,406 5,245 9.64% 65,703 4,949 7.53% 54,394 3,240 5.96%
Other earning assets 64,434 6,054 9.40% 60,322 3,507 5.81% 72,919 3,884 5.33%
Total earning assets 2,546,453 208,637 8.19% 2,401,183 210,099 8.75% 2,138,661 179,358 8.39%
Noninterest-earning
assets 270,460 254,095 201,425
Total assets $ 2816913 $ 2,655,278 $ 2,340,086

I I I
Liabilities and
Stockholders' Equity:
Savings deposits and
interest- bearing
checking $ 693,265 $ 17,999 2.60%$ 609,911 $ 22,117 3.63%$ 660,266 21,070 3.19%
Time deposits 1,178,995 67,584 5.73% 1,116,102 67,111 6.01% 984,875 52,610 5.34%
Short-term borrowings 84,591 5,560 6.57% 182,856 9,223 5.04% 104,740 6,579 6.28%
Long-term borrowings 424,138 26,580 6.27% 269,254 16,456 6.11% 158,609 9,780 6.17%
Total interest-bearing
liabilities 2,380,989 117,723 4.94% 2,178,123 114,907 5.28% 1,908,490 90,039 4.72%
Non-interest-bearing
liabilities 266,563 291,540 261,890
Stockholders' equity 169,361 185,615 169,706
Total liabilities and
stockholders' equity $ 2,816,913 $ 2,655,278 $ 2,340,086

I I I
Net interest income(3) $ 90,914 $ 95,192 89,319

I I I
Net interest spread 3.25% 3.47% 3.67%
L] L] L]
Net interest margin(4) 3.57% 3.96% 4.18%
— — —

€]

Non-accruing loans are included in the computation of average balance.

@

Yield is adjusted for the tax effect of tax exempt securities. The tax effects in 2001, 2000, and 1999 were $1,836,000, $1,732,000, and $1,134,000,

respectively.

3

We include loan fees in interest income. Such fees totaled $6,357,000, $4,443,000, and $3,956,000 in 2001, 2000, and 1999, respectively.
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“)

The net interest margin on average earning assets is the net interest income divided by average interest-earning assets.

For 2001, total interest income decreased $1.5 million, or 0.8%, on a fully taxable equivalent basis. The $1.5 million decrease was primarily
due to increased loan volume which was more than offset by decreases in interest rates on outstanding loans. Interest income on loans decreased
$8.4 million, or 4.8%. For 2001, the average loan balance increased $97.3 million, or 5.2%, and the yield earned on loans decreased from 9.40%
in 2000 to 8.51% in 2001. Interest income on investments increased $4.3 million, or 14.7%. For 2001, the average investment balance, (taxable
and non-taxable), increased $73.9 million, or 15.6%. Interest income on non-taxable investments was negatively impacted by the decrease in the
average balance outstanding.

For 2000, total interest income increased $30.1 million, or 16.9%. The $30.1 million increase was primarily due to increased loan volume.
Interest income on loans increased $27.8 million, or 18.8%.
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For 2000, the average loan balance increased $241.3 million, or 14.8%, and the yield earned on loans increased from 9.09% in 1999 to 9.40% in
2000. Interest income on investments increased $2.7 million, or 10.3%. For 2000, the average investment balance, (taxable and non-taxable),
increased $33.8 million, or 7.7%. Interest income on non-taxable investments was positively impacted by an increase in the yield earned of
7.53% in 2000 compared to 5.96% in 1999.

Total interest expense was $117.7 million for 2001 compared to $114.9 million for 2000 a 2.45% increase. Interest expense on savings and
interest-bearing checking for 2001 decreased $4.1 million, or 18.6%, as a result of a decrease in the rate to 2.60% in 2001 compared to 3.63% in
2000. The decrease in the rate was partially offset by the volume increases related to the $83.4 million increase in the average balance from
2000. Interest expense on time deposits increased $0.5 million, or 0.7%, primarily as a result of an increase in the average balance of such
deposits of $62.9 million, or 5.6% and a rate decrease to 5.73% compared to 6.01% for 2000. Interest expense on combined short-term and
long-term borrowings increased $6.5 million, or 25.2%, primarily as a result of an increase in the average balance of such borrowings of
$56.6 million, or 12.5%, in 2001 compared to 2000.

Total interest expense was $114.9 million for 2000 compared to $90.0 million for 1999 a 27.7% increase. Interest expense on savings and
interest-bearing checking for 2000 increased $1.0 million, or 5.0%, as a result of an increase in the rate to 3.63% in 2000 compared to 3.19% in
1999. The increase in the rate more than offset the volume decreases related to the $50.4 million decrease in the average balance from 1999.
Interest expense on time deposits increased $14.5 million, or 27.6%, primarily as a result of an increase in the average balance of such deposits
of $131.2 million, or 13.3%. Interest expense on combined short-term and long-term borrowings increased $9.3 million, or 57.0%, primarily as a
result of an increase in the average balance of such borrowings of $188.8 million, or 71.7%, in 2000 compared to 1999.

As a result of the changes described above on a fully taxable equivalent basis, net interest income decreased $4.3 million, or 4.5%, for 2001
compared on a fully taxable equivalent basis to 2000 and increased $5.9 million, or 6.6%, for 2000 compared to 1999.

The following table summarizes the changes in net interest income on a tax equivalent basis, by major category of interest-earning assets
and interest-bearing liabilities, identifying changes related to volumes and rates. Changes not solely due to volume or rate changes are allocated
to rate. Management believes this allocation method, applied on a consistent basis, provides meaningful comparisons between periods.

Year Ended December 31,
2001 compared to 2000 2000 compared to 1999
Average Total Total
Volume Rate Changes Volume Average Rate Changes

(Dollars in thousands)

Interest Income:

Loans(1) $ 9,143 $ (17,534) $ (8,391) $ 21,928 $ 5,878 $ 27,806
Investment securities-taxable 5,435 1,349 4,086 1,428 175 1,603
Investment securities-non-taxable (851) 1,147 296 674 1,035 1,709
Other earning assets 5 2,542 2,547 (2,820) 2,443 377)
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Total interest income

Interest expense:

Savings deposits and interest-bearing checking
Time deposits

Short-term borrowings

Year Ended December 31,
13,732 (15,194) (1,462) 21,210 9,531 30,741
3,026 (7,144) (4,118) (1,607) 2,654 1,047
3,780 (3,308) 473 7,010 7,491 14,501

(4,953)
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