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PARTI

Item 1. Business.
General Electric Capital Corporation

General Electric Capital Corporation (GE Capital or GECC) was incorporated in 1943 in the State of New York under
the provisions of the New York Banking Law relating to investment companies, as successor to General Electric
Contracts Corporation, which was formed in 1932. Until November 1987, our name was General Electric Credit
Corporation. On July 2, 2001, we changed our state of incorporation to Delaware. All of our outstanding common
stock is owned by General Electric Capital Services, Inc. (GE Capital Services or GECS), formerly General Electric
Financial Services, Inc., the common stock of which is in turn wholly-owned, directly or indirectly, by General
Electric Company (GE Company or GE). Financing and services offered by GE Capital are diversified, a significant
change from the original business of GE Capital, which was, financing distribution and sale of consumer and other GE
products. Currently, GE manufactures few of the products financed by GE Capital.

We operate in three of GE’s operating segments described below. These operations are subject to a variety of
regulations in their respective jurisdictions. Our services are offered primarily in North America, Europe and Asia.

Our principal executive offices are located at 3135 Easton Turnpike, Fairfield, CT, 06828-0001. At December 31,
2007, our employment totaled approximately 80,500.

Our financial information, including filings with the U.S. Securities and Exchange Commission (SEC), is available at
www.ge.com/secreports. Copies are also available, without charge, from GE Corporate Investor Communications,
3135 Easton Turnpike, Fairfield, CT, 06828-0001. Reports filed with the SEC may be viewed at www.sec.gov or
obtained at the SEC Public Reference Room in Washington, D.C. Information regarding the operation of the Public
Reference Room may be obtained by calling the SEC at 1-800-SEC-0330. References to our website addressed in this
report are provided as a convenience and do not constitute, or should be viewed as, an incorporation by reference of
the information contained on, or available through, the website. Therefore, such information should not be considered
part of this report.

Operating Segments

For purposes of our segment discussions throughout this document, certain financial services businesses including
Aviation Financial Services, Energy Financial Services and Transportation Finance are reported in the GE
Infrastructure segment because GE Infrastructure actively manages such businesses and reports their results for
internal performance measurement purposes. Although management’s approach to segments combines industrial
businesses with financial services businesses, the financial services businesses will continue to be reported in the
GECC financial statements. We will herein provide business descriptions for these specific financial services
businesses. We will also continue our longstanding practice of providing supplemental information for certain
businesses within the segments.

During the fourth quarter of 2007, we transferred the Equipment Services business from the GE Industrial segment to
the GE Commercial Finance segment, where a portion of the business is reported in Capital Solutions.
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GE Commercial Finance

GE Commercial Finance (49.6%, 52.0% and 51.9% of total GECC revenues in 2007, 2006 and 2005, respectively)
offers a broad range of financial services worldwide. We have particular mid-market expertise and offer loans, leases
and other financial services to customers, including manufacturers, distributors and end-users for a variety of
equipment and major capital assets. These assets include industrial-related facilities and equipment; commercial and
residential real estate; vehicles; corporate aircraft; and equipment used in many industries, including the construction,
manufacturing, transportation, telecommunications and healthcare industries.

During 2007, we made a number of acquisitions, the most significant of which were Trustreet Properties, Inc., Diskont
und Kredit AG and Disko Leasing GmbH (DISKO) and ASL Auto Service-Leasing GmbH (ASL), the leasing
businesses of KG Allgemeine Leasing GmbH & Co., and Sanyo Electric Credit Co., Ltd.

We operate in a highly competitive environment. Our competitors include commercial banks, investment banks,
leasing companies, financing companies associated with manufacturers, and independent finance companies.
Competition related to our lending and leasing operations is based on price, that is interest rates and fees, as well as
deal structure and terms. Profitability is affected not only by broad economic conditions that affect customer credit
quality and the availability and cost of capital, but also by successful management of credit risk, operating risk and
market risks such as interest rate and currency exchange risks. Success requires high quality risk management
systems, customer and industry specific knowledge, diversification, service and distribution channels, strong collateral
and asset management knowledge, deal structuring expertise and the ability to reduce costs through technology and
productivity.

Our headquarters are in Norwalk, Connecticut with offices throughout North America, South America, Europe,
Australia and Asia.

For further information about revenues, segment profit and total assets for GE Commercial Finance, see the Segment
Operations section of Item 7, Management’s Discussion and Analysis of Financial Condition and Results of Operations
and note 17.

Capital Solutions

Capital Solutions offers a broad range of financial services worldwide, and has particular mid-market expertise,
offering loans, leases, inventory finance, transport solutions and other financial services to customers, including
manufacturers, dealers and end-users for a variety of equipment and major capital assets. These assets include retail
facilities; vehicles; corporate aircraft; and equipment used in many industries, including the construction,
transportation, technology, and manufacturing industries.

Real Estate

Real Estate offers a comprehensive range of capital and investment solutions, including equity capital for acquisition
or development, as well as fixed and floating rate mortgages for new acquisitions or re-capitalizations of commercial
real estate worldwide. Our business finances, with both equity and loan structures, the acquisition, refinancing and
renovation of office buildings, apartment buildings, retail facilities, parking facilities and industrial properties. Our
typical real estate loans are intermediate term, may be either senior or subordinated, fixed or floating-rate, and are
secured by existing income-producing commercial properties. Certain of our originations of low loan-to-value loans
are conducted for term securitization within one year; certain of our equity investments, including properties we
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acquire for investment, are sold under favorable market conditions. We invest in, and provide restructuring financing
for, portfolios of mortgage loans, limited partnerships and tax-exempt bonds.

In the normal course of our business operations, we sell certain real estate equity investments when it is economically
advantageous for us to do so. However, as real estate values are affected by certain forces beyond our control (e.g.,
market fundamentals and demographic conditions), it is difficult to predict with certainty the level of future sales or
sales prices. Rental income generally approximates operating expenses, which include depreciation and amortization.

GE Money

GE Money (37.2%, 34.3% and 33.2% of total GECC revenues in 2007, 2006 and 2005, respectively) is a leading
provider of financial services to consumers and retailers in over 50 countries around the world. We offer a full range
of innovative financial products to suit customers’ needs. These products include private-label credit cards; personal
loans; bank cards; auto loans and leases; mortgages; debt consolidation; home equity loans; corporate travel and
purchasing cards; deposit and other savings products; small and medium enterprise lending; and credit insurance on a
global basis. In September 2007, we committed to a plan to sell our Japanese personal loan business (Lake) and in
December 2007, we sold our U.S. mortgage business (WMC).

In 2007, as part of our continued global expansion, we made a number of acquisitions, the most significant of which
was a 33% stake in Bank of Ayudhya and private label credit card portfolios of Chevron and Lowe’s.

Our operations are subject to a variety of bank and consumer protection regulations. Further, a number of countries
have ceilings on rates chargeable to consumers in financial service transactions. We are subject to competition from
various types of financial institutions including commercial banks, leasing companies, consumer loan companies,
independent finance companies, manufacturers’ captive finance companies, and insurance companies. Industry
participants compete on the basis of price, servicing capability, promotional marketing, risk management, and cross
selling. The markets in which we operate are also subject to the risks from fluctuations in retail sales, interest and
currency exchange rates, and the consumer’s capacity to repay debt.

Our headquarters are currently in Stamford, Connecticut and our operations are located in North America, South
America, Europe, Australia and Asia. In February 2008, we announced that we will move our headquarters to London,
England.

For further information about revenues, segment profit and total assets for GE Money, see the Segment Operations
section of Item 7, Management’s Discussion and Analysis of Financial Condition and Results of Operations and note
17.

GE Infrastructure

GE Infrastructure (10.8%, 10.4% and 9.8% of total GECC revenues in 2007, 2006 and 2005, respectively) is one of
the world’s leading providers of essential technologies to developed, developing and emerging countries. Through
products and services in aviation, energy, oil and gas, transportation, and water and process technologies, GE is
helping to develop the infrastructure of countries all over the world. GE Infrastructure also provides aviation financing
as well as energy and water investing, lending and leasing.

Our operations are located in North America, Europe, Asia and South America.
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For further information about revenues and segment profit for GE Infrastructure, see the Segment Operations section
of Item 7, Management’s Discussion and Analysis of Financial Condition and Results of Operations and note 17.

Aviation Financial Services

Aviation Financial Services is a global commercial aviation financial services business that offers a broad range of
financial products to airlines, aircraft operators, owners, lenders, investors and airport developers. Financial products
include leases, aircraft purchasing and trading, loans, engine/spare parts financing, fleet planning and financial
advisory services. We operate in a highly competitive environment. Our competitors include aircraft manufacturers,
banks, financial institutions, and other finance and leasing companies. Competition is based on lease rates and terms,
as well as aircraft delivery dates, condition and availability.

Energy Financial Services

Energy Financial Services offers structured equity, debt, leasing, partnership financing, project finance and
broad-based commercial finance to the global energy and water industries and invests in operating assets in these
industries. During 2007, we acquired a controlling interest in Regency Energy Partners LP, a midstream master
limited partnership engaged in the gathering, processing, transporting and marketing of natural gas and gas liquids.
We operate in a highly competitive environment. Our competitors include banks, financial institutions, energy and
water companies, and other finance and leasing companies. Competition is primarily based on price, that is interest
rates and fees, as well as deal structure and terms. As we compete globally, our success is sensitive to the economic
and political environment of each country in which we do business.

Discontinued Operations

Discontinued operations includes the results of Lake; WMC; GE Life, our U.K.-based life insurance operation; and
Genworth Financial, Inc. (Genworth), our formerly wholly-owned subsidiary that conducted most of our consumer
insurance business, including life and mortgage insurance operations.

For further information about Discontinued Operations, see the Segment Operations section of Item 7, Management’s
Discussion and Analysis of Financial Condition and Results of Operations and note 2.

Regulations and Competition

Our activities are subject to a variety of U.S. federal and state regulations including, at the federal level, the Consumer
Credit Protection Act, the Equal Credit Opportunity Act and certain regulations issued by the Federal Trade
Commission. A majority of states have ceilings on rates chargeable to customers on retail loan transactions,
installment loans and revolving credit financing. Our insurance activities are regulated by various state insurance
commissions and non-U.S. regulatory authorities. We are a unitary diversified savings and loan holding company by
virtue of owning a federal savings bank in the U.S.; as such, we are subject to holding company supervision by the
Office of Thrift Supervision. Our global operations are subject to regulation in their respective jurisdictions. To date,
compliance with such regulations has not had a material adverse effect on our financial position or results of
operations.

The businesses in which we engage are highly competitive. We are subject to competition from various types of
financial institutions, including banks, thrifts, investment banks, broker-dealers, credit unions, leasing
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companies, consumer loan companies, independent finance companies, finance companies associated with
manufacturers and insurance and reinsurance companies.

Business and Economic Conditions

Our businesses are generally affected by general business and economic conditions in countries in which we conduct
business. When overall economic conditions deteriorate in those countries, there generally are adverse effects on our
operations, although those effects are dynamic and complex. For example, a downturn in employment or economic
growth in a particular national or regional economy will generally increase the pressure on customers, which generally
will result in deterioration of repayment patterns and a reduction in the value of collateral. However, in such a
downturn, demand for loans and other products and services we offer may actually increase. Interest rates, another
macro-economic factor, are important to our businesses. In the lending and leasing businesses, higher real interest
rates increase our cost to borrow funds, but also provide higher levels of return on new investments. For our
operations, such as the insurance activities, that are linked less directly to interest rates, rate changes generally affect
returns on investment portfolios.

Forward-Looking Statements

This document contains “forward-looking statements” — that is, statements related to future, not past, events. In this
context, forward-looking statements often address our expected future business and financial performance, and often
contain words such as “expect,” “anticipate,” “intend,” “plan,” “believe,” “seek,” or “will.” Forward-looking statements by the
nature address matters that are, to different degrees, uncertain. For us, particular uncertainties that could adversely or
positively affect our future results include: the behavior of financial markets, including fluctuations in interest and
exchange rates and commodity and equity prices; the commercial and consumer credit environment; the impact of
regulation and regulatory, investigative and legal actions; strategic actions, including acquisitions and dispositions;
future integration of acquired businesses; future financial performance of major industries which we serve, including,
without limitation, the air and rail transportation, energy generation, media, real estate and healthcare industries; and
numerous other matters of national, regional and global scale, including those of a political, economic, business and
competitive nature. These uncertainties may cause our actual future results to be materially different than those
expressed in our forward-looking statements. We do not undertake to update our forward-looking statements.

9 ¢

Item 1A. Risk Factors.

The following discussion of risk factors contains “forward-looking statements,” as discussed in Item 1. These risk
factors may be important to understanding any statement in this Annual Report on Form 10-K or elsewhere. The
following information should be read in conjunction with Management’s Discussion and Analysis (MD&A), and the
consolidated financial statements and related notes included in this report.

Our businesses routinely encounter and address risks, some of which will cause our future results to be different —
sometimes materially different — than we presently anticipate. Discussion about important operational risks that our
businesses encounter can be found in the MD&A section and in the business descriptions included in Item 1. Business
of this Form 10-K. Below, we have described certain important strategic risks. Our reactions to material future
developments as well as our competitors’ reactions to those developments will determine our future results.

(7
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Our global growth is subject to a number of economic and political risks

We conduct our operations in virtually every part of the world. Global economic developments affect businesses such
as ours in many ways. Operations are subject to the effects of global competition. Our global business is affected by
local economic environments, including inflation, recession and currency volatility. Political changes, some of which
may be disruptive, can interfere with our supply chain, our customers and all of our activities in a particular location.
While some of these risks can be hedged using derivatives or other financial instruments and some are insurable, such
attempts to mitigate these risks are costly and not always successful.

Our credit ratings are important to our cost of capital

The major debt agencies routinely evaluate our debt and have given their highest debt ratings to us. This evaluation is
based upon a number of factors, which include financial strength, as well as transparency with rating agencies and
timeliness of financial reporting. One of our strategic objectives is to maintain our “Triple A” ratings as they serve to
lower our borrowing costs and facilitate our access to a variety of lenders. Failure to maintain our Triple A debt
ratings could adversely affect our cost of funds and related margins, liquidity, competitive position and access to
capital markets.

The success of our business depends on achieving our objectives for strategic acquisitions and dispositions

With respect to acquisitions and mergers, we may not be able to identify suitable candidates at terms acceptable to us,
or may not achieve expected returns and other benefits as a result of integration challenges, such as personnel and
technology. We will continue to evaluate the potential disposition of assets and businesses that may no longer help us
meet our objectives. When we decide to sell assets or a business, we may encounter difficulty in finding buyers or
alternative exit strategies on acceptable terms in a timely manner, which could delay the accomplishment of our
strategic objectives, or we may dispose of a business at a price or on terms, which are less than we had anticipated. In
addition, there is a risk that we sell a business whose subsequent performance exceeds our expectations, in which case
our decision would have potentially sacrificed enterprise value. Correspondingly, we may be too optimistic about a
particular business’s prospects, in which case we may be unable to find a buyer at a price acceptable to us and therefore
may have potentially sacrificed enterprise value.

We are subject to a wide variety of laws and regulations

Our businesses are subject to regulation by U.S. federal and state laws and foreign laws, regulations and policies.
Changes to laws or regulations may even require us to modify our business objectives if existing practices become
more restricted, subject to escalating costs or prohibited outright. Particular risks include regulatory risks arising from
local laws, such as laws that reduce the allowable lending rate or limit consumer borrowing, from local liquidity
regulations that may increase the risks of not being able to retrieve assets, and changes to tax law that may affect our
return on investments. For example, our effective tax rate is reduced because active business income earned and
indefinitely reinvested outside the United States is taxed at less than the U.S. rate. A significant portion of this
reduction depends upon a provision of U.S. tax law that defers the imposition of U.S. tax on certain active financial
services income until that income is repatriated to the United States as a dividend. This provision is consistent with
international tax norms and permits U.S. financial services companies to compete more effectively with foreign banks
and other foreign financial institutions in global markets. This provision, which is scheduled to expire at the end of
2008, has been scheduled to expire on four previous occasions, and each time it has been extended by Congress. If this
provision is not extended, the current U.S. tax imposed on active financial services income earned outside the United
States would increase, making it more difficult for U.S. financial services companies to compete in global markets.
Our businesses and the industries in which we operate are also at times
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being reviewed or investigated by regulators, which could lead to enforcement actions, fines and penalties or the
assertion of private litigation claims and damages.

Changes in the real estate markets are highly uncertain

We provide financing for the acquisition, refinancing and renovation of various types of properties. We also consider
opportunities to buy and sell properties which may result in significant outlays or proceeds of cash, either individually
or in the aggregate. The profitability of real estate investments is largely dependent upon the specific geographic
market in which they are located and the perceived value of that market at the time of sale. We may have difficulty
optimizing that mix and such activity may vary significantly from one year to the next.

Item 1B. Unresolved Staff Comments.

Not applicable.

Item 2. Properties.

We conduct our business from various facilities, most of which are leased. The locations of our primary facilities are
described in Item 1. Business.

Item 3. Legal Proceedings.

As previously reported, in January 2005 the staff of the U.S. Securities and Exchange Commission (SEC) informed us
that it had commenced an investigation and requested certain documents and information with respect to the use of
hedge accounting for derivatives by GE and GE Capital. In August 2005 the SEC staff advised GE that the SEC had
issued a formal order of investigation in the matter. The SEC staff has taken testimony in this matter and has requested
information about other GE accounting policies and practices, including items related to revenue recognition.

In connection with the SEC’s investigation, GE is conducting an internal review of revenue recognition matters. GE’s
review has been thorough and extensive, continuing for more than a year, and has been conducted using substantial
internal and external resources. These resources have included extensive redeployment of GE’s 430 person audit staff
to focus on this review; substantial time and resources of GE’s controllership and finance organizations and GE’s
internal legal organization; accounting and expert support from our auditor, KPMG; and extensive resources from
outside legal counsel and accounting expertise, who have advised GE and its audit committee. GE has regularly
reported results of the review to the SEC staff as conclusions have been reached and in cases where errors have been
identified, GE has publicly disclosed them in its filings with the SEC.

In a Form 8-K filed January 18, 2008, GE reported that it had determined that it made an error in the manner in which
it changed its accounting for profits on certain aftermarket spare parts. As GE reported, under long-term product
services agreements, GE provides repair and maintenance for installed products, including spare parts. GE recognizes
revenue and profits over the contract period in proportion to GE’s contract costs. An element of its contract costs is the
cost of spare parts. Before January 1, 2002, GE’s Aviation business accounted for the profits on spare parts installed
pursuant to long-term product service agreements either in its spare parts unit or in its revenue recognition model for
commercial engines. Effective January 1, 2002, with the concurrence of KPMG, GE changed
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its accounting for spare parts in two ways that largely offset: to exclude all spare parts from the model for engine sales
and to include margin in long-term services agreements to the extent spare parts are associated with such agreements.

In making this change, GE changed its estimate of the unperformed portions of long-term product services agreements
to use its cost instead of catalogue list price. GE has determined that because it did not also re-compute its pre-2002
spare parts costs on the same basis, it overestimated the percentage of completion of affected agreements and
underestimated the related contract profit rates, an error that resulted in accelerating revenues and profits attributable
to such agreements in 2002 and understating revenues and profits in some future periods. Similar adjustments in the
accounting method for estimating the cost of spare parts installed pursuant to long-term services agreements were
made by Aviation in 2003 with respect to spare parts manufactured by a joint venture partner and in GE’s Energy
business in 2006. GE also reported that it had determined that for periods prior to 2004, it made an error in its
application and description of appropriate revenue measurement principles in certain Infrastructure businesses. GE’s
associated routines and controls failed to prevent or detect these errors.

GE and its audit committee, with the assistance of the committee’s independent counsel, have evaluated the
circumstances surrounding and the effect on its previously reported financial statements of the items reported in its
January 18, 2008 Form 8-K, and have determined that the adjustments relating to these items, both individually and
together with the adjustments for the errors identified in its Form 10-Qs filed on July 27, 2007 and November 2, 2007,
are not material to its financial statements and have determined that restatement of its prior period financial statements
is not required. GE has included the adjustments for these items in prior period financial information reported in its
Form 10-K.

GE also has considered these matters in context of its review of its internal control over financial reporting and has
concluded that the internal control deficiencies implicated by the items identified above constitute significant
deficiencies in its internal control over financial reporting, but do not (individually or in the aggregate with other
identified deficiencies) constitute a material weakness in GE’s internal control.

GE and its audit committee take these internal control matters very seriously and are committed to continuing to
improve its internal control processes and procedures. In response to these matters, GE and its audit committee have
been actively engaged in the planning and implementation of remediation efforts to address the identified deficiencies
in its internal controls with respect to its revenue recognition policies and procedures, and to enhance its overall
control environment. GE has already undertaken, and is continuing to implement, a number of remedial actions and
internal control enhancements:

e Strengthening its expertise and technical controllership resources in corporate accounting and its internal audit staff
devoted to complex accounting matters;

¢ Implementing improved procedures for its corporate accounting and internal audit staff for review of accounting for
unusual transactions;

¢ Enhancing its operational controllership resources, structure and processes to oversee GE businesses to better
ensure controllership policies are fully executed;

¢ Enhancing and clarifying its global accounting policies and procedures for revenue recognition and its related
training programs and communication;

(10)
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e Improving the processes and procedures around documentation of critical accounting areas and judgments and
accounting changes, and enhancing communication of these matters to senior management and GE’s audit
committee;

¢ Continuing to stress leadership communication about integrity, accuracy and transparency; and

e Evaluating responsibility, where errors have occurred, with respect to the employees involved in the transactions
related to such errors and making appropriate personnel determinations based on such evaluations.

GE and GE Capital continue to cooperate with the ongoing SEC investigation and to discuss the investigation and
issues arising in that investigation and our internal review with the SEC staff with a goal of completing our review and
resolving these matters as soon as practicable. Senior management and GE’s audit committee are monitoring the
review closely with the assistance of outside counsel and accounting experts. We and GE’s audit committee are
committed to addressing issues that arise and to providing transparent disclosure to our investors concerning these
matters.

The Antitrust Division of the Department of Justice (DOJ) and the SEC are continuing to conduct an industry-wide
investigation of marketing and sales of guaranteed investment contracts, and other financial instruments, to
municipalities. In connection with this investigation, two subsidiaries of GE Capital received subpoenas in 2006: GE
Funding CMS (Trinity Funding Co.) received a subpoena from the DOJ requesting documents and GE Funding
Capital Market Services, Inc. received a subpoena from the SEC that requests similar information about Trinity
Funding Company, LL.C. The Company is cooperating fully with the SEC and DOJ in this matter.

Item 4. Submission of Matters to a Vote of Security Holders.

Not required by this form.
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PART II

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases Of Equity
Securities.

See note 15 to the consolidated financial statements. Our common stock is owned entirely by GE Capital Services
and, therefore, there is no trading market in such stock.
Item 6. Selected Financial Data.

The following selected financial data should be read in conjunction with our financial statements and the related Notes
to Consolidated Financial Statements.

(In millions) 2007 2006 2005 2004 2003
Revenues $ 67,249 $ 57,757 $ 51,379 $ 47859 $ 40,404
Earnings from continuing operations

before accounting changes 11,957 10,131 8,503 7,615 6,004
Earnings (loss) from discontinued

operations,

net of taxes (2,142) 255 1,423 975 1,780
Earnings before accounting changes 9,815 10,386 9,926 8,590 7,784
Net earnings 9,815 10,386 9,926 8,590 7,445
Shareowner’s equity 61,230 56,585 50,190 54,038 46,722
Short-term borrowings 186,770 168,894 149,671 147,281 146,850
Long-term borrowings 309,233 256,807 206,191 201,373 162,524
Return on average shareowner’s 20.4% 19.3% 17.4% 16.8% 14.6%
equity(a)

Ratio of earnings to fixed charges 1.56 1.63 1.67 1.83 1.73
Ratio of debt to equity 8.10:1 7.52:1 7.09:1 6.45:1 6.62:1
Financing receivables — net $ 380,004 $ 323943 $ 278614 $ 272,687 $ 238,958
Total assets 620,386 543,665 475,259 566,984 506,778

(a)Represents earnings from continuing operations before accounting changes divided by
average total shareowner’s equity, excluding effects of discontinued operations (on an
annual basis, calculated using a five-point average). Average total shareowner’s equity,
excluding effects of discontinued operations, as of the end of each of the years in the
five-year period ended December 31, 2007, is described in the Supplemental
Information section.

Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations.
Operations

In the accompanying analysis of financial information, we sometimes use information derived from consolidated
financial information but not presented in our financial statements prepared in accordance with U.S. generally
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accepted accounting principles (GAAP). Certain of these data are considered “non-GAAP financial measures” under the
U.S. Securities and Exchange Commission (SEC) rules. For such measures, we have provided supplemental
explanations and reconciliations in the Supplemental Information section.

We present Management’s Discussion of Operations in four parts: Overview of Our Earnings from 2005 through 2007,
Global Risk Management, Segment Operations and Geographic Operations. Unless otherwise indicated, we refer to
captions such as revenues and earnings from continuing operations simply as “revenues” and “earnings” throughout this
Management’s Discussion and Analysis. Similarly, discussion of other matters in our consolidated financial statements
relates to continuing operations unless otherwise indicated.

(12)
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Overview of Our Earnings from 2005 through 2007

Our results for the last three years reflect our strategy to strengthen our position as a worldwide growth company
operating in diverse industries in which we maintain strong market-leader positions. During these three years, we
increased revenues through organic growth and reallocated resources from nonstrategic operations to businesses that
provide higher returns. As a result, over the last three years our revenues grew 31% and earnings, 41%. At December
31,2007, we owned 1,479 commercial aircraft, of which all but five were on lease, and we held $20.0 billion (list
price) of multiple-year orders for various Boeing, Airbus and other aircraft, including 75 aircraft ($5.1 billion list
price) scheduled for delivery in 2008, all under agreement to commence operations with commercial airline
customers. Emerging markets continued to provide us opportunities to grow as evidenced by a 41% increase in global
revenues during this period. We also experienced a weaker U.S. dollar and rising energy cost during this period.

Our debt continues to receive the highest ratings of the major rating agencies and has allowed us to consistently fund
our operations in an efficient manner even through this difficult credit environment.

The information that follows will show how our global diversification and risk management strategies have helped us
to grow revenues and earnings. We also believe that the disposition of our less strategic businesses, our restructuring
actions and our investment in businesses with strong growth potential position us well for the future.

GE Commercial Finance (51% and 48% of total three-year revenues and total segment profit, respectively) is a large,
profitable growth business in which we continue to invest with confidence. In a competitive environment, this
business grew earnings by $0.6 billion and $0.8 billion in 2007 and 2006, respectively, and has delivered strong
results through solid core growth, disciplined risk management and successful acquisitions. The most significant
acquisitions affecting GE Commercial Finance results in 2007 were the custom fleet business of National Australia
Bank Ltd.; Sanyo Electric Credit Co., Ltd.; and Diskont und Kredit AG and Disko Leasing GmbH (DISKO) and ASL
Auto Service-Leasing GmbH (ASL), the leasing businesses of KG Allgemeine Leasing GmbH & Co. These
acquisitions collectively contributed $1.4 billion and $0.2 billion to 2007 revenues and net earnings, respectively.
During the first half of 2007, GE Commercial Finance faced margin compression as a decline in market risk premiums
for new financing opportunities outpaced the decline in cost of our investment grade debt. In the second half of 2007,
GE Commercial Finance was able to capitalize on markets in transition, using its size, liquidity and financial
flexibility for opportunistic originations, taking advantage of the liquidity conditions with which certain competitors
contended. GE Commercial Finance is well positioned for growth in 2008 and beyond.

GE Money (35% and 33% of total three-year revenues and total segment profit, respectively) continues to succeed
despite the slowing U.S. economy, tightening credit conditions and limited liquidity. GE Money grew earnings by
$1.0 billion and $0.7 billion in 2007 and 2006, respectively, and has delivered strong results through solid core
growth, disciplined risk management and successful acquisitions. In mid-2007, as a result of pressures in the U.S.
subprime mortgage industry, GE Money decided to sell its U.S. mortgage business (WMC). This liquidity-challenged
environment in which GE Money operates continues to cause issues for some of its U.S. customers, and U.S.
delinquencies increased in 2007. In response, GE Money tightened underwriting standards related to the U.S.
consumer. GE Money will continue its process of regularly reviewing and adjusting reserve levels in response to when
it is probable that losses have been incurred in the portfolio.

Overall, acquisitions contributed $3.6 billion, $2.0 billion and $2.8 billion to total revenues in 2007, 2006 and 2005,
respectively. Our earnings included approximately $0.2 billion, $0.3 billion and $0.3 billion in 2007, 2006 and 2005,
respectively, from acquired businesses. We integrate acquisitions as quickly as possible. Only revenues
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and earnings from the date we complete the acquisition through the end of the fourth following quarter are attributed
to such businesses. Dispositions also affected our ongoing results through lower revenues of $2.8 billion, $0.5 billion
and $1.4 billion in 2007, 2006 and 2005, respectively. This resulted in lower earnings of $0.1 billion in 2007 and
2006, compared with $0.4 billion in 2005.

Significant matters relating to our Statement of Earnings are explained below.
Discontinued Operations

In December 2007, we completed the exit of WMC as a result of continued pressures in the U.S. subprime mortgage
industry. In September 2007, we committed to a plan to sell our Japanese personal loan business (Lake). We made the
decision to sell this business upon determining that, despite restructuring, Japanese regulatory limits for interest
charges on unsecured personal loans did not permit us to earn an acceptable return. We are actively pursuing a buyer
and expect to complete the sale of this business by the end of the third quarter of 2008. Both of these businesses were
previously reported in the GE Money segment.

In 2006, we substantially completed our planned exit of the insurance businesses through the sale of GE Life, our
U.K.-based life insurance operation, to Swiss Reinsurance Company (Swiss Re), and the sale, through a secondary
public offering, of our remaining 18% investment in Genworth Financial, Inc. (Genworth), our formerly
wholly-owned subsidiary that conducted most of our consumer insurance business, including life and mortgage
insurance operations.

We reported the businesses described above as discontinued operations for all periods presented.

Interest on borrowings amounted to $22.3 billion, $17.5 billion and $13.8 billion in 2007, 2006 and 2005,
respectively. Changes over the three-year period reflected increased average borrowings and increased interest rates
attributable to rising credit spreads in line with general market conditions. Our average borrowings were $448.2
billion, $381.5 billion and $338.1 billion in 2007, 2006 and 2005, respectively. Our average composite effective
interest rate was 5.0% in 2007, 4.6% in 2006 and 4.1% in 2005. Proceeds of these borrowings were used in part to
finance asset growth and acquisitions. In 2007, our average assets of $572.4 billion were 19% higher than in 2006,
which in turn were 10% higher than in 2005. See the Financial Resources and Liquidity section for a discussion of
interest rate risk management.

Income taxes are a significant cost. As a global commercial enterprise, our tax rates are affected by many factors,
including our global mix of earnings, legislation, acquisitions, dispositions and tax characteristics of our income. Our
tax returns are routinely audited and settlements of issues raised in these audits sometimes affect our tax provisions.

Our effective tax rate was 5.6% in 2007, compared with 10.4% in 2006 and 10.2% in 2005. Our income tax rate
decreased from 2006 to 2007 as the tax benefit on the disposition of our investment in SES and growth in lower-taxed
global earnings, which decreased our effective tax rate 4.3 and 2.3 percentage points, respectively, were partially
offset by the absence of the 2006 benefit of the reorganization, discussed below, of our aircraft leasing business which
increased the rate 1.2 percentage points.

Our 2006 rate was about the same as 2005 as a smaller benefit on the reorganization of our aircraft leasing business

was substantially offset by higher net tax expense related to U.S. and non-U.S. audit activity, increased benefits from
growth in lower-taxed earnings from global operations and the disposal of an investment in an
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associated company. The lower benefits on the reorganization of our aircraft leasing business (2.3 percentage points)
and the increased benefits from lower-taxed earnings from global operations (0.4 percentage point) are included in the
line, “Tax on global activities including exports” in note 13.

As a result of the repeal of the extraterritorial income (ETI) taxing regime as part of the American Jobs Creation Act
of 2004 (the Act), our aircraft leasing business no longer qualifies for a reduced U.S. tax rate. However, the Act also
extended to aircraft leasing the U.S. tax deferral benefits that were already available to other GE non-U.S. active
operations. These legislative changes, coupled with a reorganization of our aircraft leasing business and a favorable
Irish ruling, decreased our effective tax rate 1.2 percentage points in 2006, compared with 3.5 percentage points in
2005.

Global Risk Management

A disciplined approach to risk is important in a diversified organization such as ours in order to ensure that we are
executing according to our strategic objectives and that we only accept risk for which we are adequately compensated.
It is necessary for us to manage risk at the individual transaction level, and to consider aggregate risk at the customer,
industry, geographic and collateral-type levels, where appropriate.

Our Board of Directors oversees the risk management process, and approves all significant acquisitions and
dispositions as well as borrowings and investments. All participants in the risk management process must comply with
approval limits established by the Board.

The Chief Risk Officer is responsible, with the Corporate Risk Function, for establishing standards for the
measurement, reporting and limiting of risk; for managing and evaluating risk managers; for approving risk
management policies; and for reviewing major risk exposures and concentrations across the organization. Our
Corporate Risk Function analyzes certain business risks and assesses them in relation to aggregate risk appetite and
approval limits set by our Board of Directors.

Threshold responsibility for identifying, quantifying and mitigating risks is assigned to our individual businesses. We
employ proprietary analytic models to allocate capital to our financing activities, to identify the primary sources of
risk and to measure the amount of risk we will take for each product line. This approach allows us to develop early
signals that monitor changes in risk affecting portfolio performance and actively manage the portfolio. Other
corporate functions such as Financial Planning and Analysis, Treasury, Legal and our Corporate Audit Staff support
business-level risk management. Businesses that, for example, hedge financial risk with derivative financial
instruments must do so using our centrally managed Treasury function, providing assurance that the business strategy
complies with our corporate policies and achieves economies of scale. We review risks periodically with
business-level risk managers, senior management and our Board of Directors.

We employ about 19,000 dedicated risk professionals, including 11,500 involved in collection activities and 500
specialized asset managers who evaluate leased asset residuals and remarket off-lease equipment.

We manage a variety of risks including liquidity, credit and market risks.
Liquidity risk is the risk of being unable to accommodate liability maturities, fund asset growth and meet contractual

obligations through access to funding at reasonable market rates. Additional information about our liquidity and how
we manage this risk can be found in the Financial Resources and Liquidity section and in notes 11 and 18.
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Credit risk is the risk of financial loss arising from a customer or counterparty failure to meet its contractual
obligations. We face credit risk in our investing, lending and leasing activities (see the Financial Resources and
Liquidity and Critical Accounting Estimates sections and notes 1, 5, 6, 7 and 20) and derivative financial instruments
activities (see note 18).

Market risk is the potential loss in value of investment and other asset and liability portfolios, including financial
instruments and residual values of leased assets. This risk is caused by changes in market variables, such as interest
and currency exchange rates and equity and commodity prices. We are exposed to market risk in the normal course of
our business operations as a result of our ongoing investing and funding activities. Additional information can be
found in the Financial Resources and Liquidity section and in notes 5, 6, 8 and 18.

Other risks include natural disasters, availability of necessary materials, guarantees of product performance and
business interruption. These types of risks are often insurable, and success in managing these risks is ultimately
determined by the balance between the level of risk retained or assumed and the cost of transferring risk to others.

Segment Operations

Operating segments comprise our three businesses focused on the broad markets they serve: GE Commercial Finance,
GE Money and GE Infrastructure. For segment reporting purposes, certain financial services businesses including
Aviation Financial Services, Energy Financial Services and Transportation Finance are reported in the GE
Infrastructure segment because GE Infrastructure actively manages such businesses and reports their results for
internal performance measurement purposes.

GECC corporate items and eliminations include the effects of eliminating transactions between operating segments;
results of our insurance activities remaining in continuing operations; underabsorbed corporate overhead; certain
non-allocated amounts determined by the Chief Executive Officer; and a variety of sundry items. GECC corporate
items and eliminations is not an operating segment. Rather, it is added to operating segment totals to reconcile to
consolidated totals on the financial statements.

The Chief Executive Officer allocates resources to, and assesses the performance of operations at the consolidated
GE-level. GECC operations are a portion of those segments. We present below in their entirety the three GE segments
that include financial services operations. We also provide a one-line reconciliation to GECC-only results, the most
significant component of which is the elimination of GE businesses that are not financial services businesses. In
addition to providing information on GE segments in their entirety, we have also provided supplemental information
for certain businesses within the GE segments. Our Chief Executive Officer does not separately assess the
performance of, or allocate resources among, these product lines.

Segment profit is determined based on internal performance measures used by the Chief Executive Officer to assess
the performance of each business in a given period. In connection with that assessment, the Chief Executive Officer
may exclude matters such as charges for restructuring; rationalization and other similar expenses; in-process research
and development and certain other acquisition-related charges and balances; technology and product development
costs; certain gains and losses from dispositions; and litigation settlements or other charges, responsibility for which
preceded the current management team.

Segment profit always excludes the effects of principal pension plans, results reported as discontinued operations and
accounting changes. Segment profit excludes or includes interest and other financial charges and
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income taxes according to how a particular segment’s management is measured — excluded in determining segment
profit, which we sometimes refer to as “operating profit,” for GE Healthcare, GE NBC Universal, GE Industrial and the
industrial businesses of the GE Infrastructure segment; included in determining segment profit, which we sometimes
refer to as “net earnings,” for GE Commercial Finance, GE Money, and the financial services businesses of the GE
Infrastructure segment (Aviation Financial Services, Energy Financial Services and Transportation Finance).

We have reclassified certain prior-period amounts to conform to the current period’s presentation. For additional
information about our segments, see Item 1, Business and note 17.

Summary of Operating Segments

(In millions) 2007 2006 2005
Revenues

GE Commercial Finance(a) $ 34,288 $ 30,853 $ 27,273
GE Money 25,019 19,783 17,072
GE Infrastructure 57,925 46,965 41,695
Total segment revenues 117,232 97,601 86,040
GECC corporate items and eliminations 1,661 1,929 2,608
Total revenues 118,893 99,530 88,648
Less portion of GE revenues not included in GECC (51,644) 41,773) (37,269)
Total revenues in GECC $ 67,249 $ 57,757 $ 51,379
Segment profit

GE Commercial Finance(a) $ 6,039 $ 5,297 $ 4,487
GE Money 4,280 3,267 2,527
GE Infrastructure 10,810 8,848 7,711
Total segment profit 21,129 17,412 14,725
GECC corporate items and eliminations(b) 192 55 305
Less portion of GE segment profit not included in (9,364) (7,336) (6,527)
GECC

Earnings in GECC from continuing operations 11,957 10,131 8,503
Earnings (loss) in GECC from discontinued (2,142) 255 1,423
operations, net of taxes

Total net earnings in GECC $ 9,815 $ 10,386 $ 9,926

(a) During the fourth quarter of 2007, we transferred the Equipment Services business
from the GE Industrial segment to the GE Commercial Finance segment, where a
portion of the business is reported in Capital Solutions.

(b) Included restructuring and other charges for 2007 of $0.4 billion related to GE
Commercial Finance ($0.3 billion), primarily business exits and GE Money ($0.1
billion), primarily portfolio exits.

See accompanying notes to consolidated financial statements.
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GE Commercial Finance

(In millions) 2007 2006 2005
Revenues $ 34,288 $ 30,853 $ 27,273
Less portion of GE Commercial Finance not included in (954) (810) (632)
GECC

Total revenues in GECC $ 33,334 $ 30,043 $ 26,641
Segment profit $ 6,039 $ 5,297 $ 4,487
Less portion of GE Commercial Finance not included in (436) (293) (301)
GECC

Total segment profit in GECC $ 5,603 $ 5,004 $ 4,186
December 31 (In millions) 2007 2006

Total assets $ 310412 $ 252901

Less portion of GE Commercial Finance not included in (3,453) 3,689

GECC

Total assets in GECC $ 306,959 $ 256,590

(In millions) 2007 2006 2005
Revenues in GE

Capital Solutions $ 14,354 $ 14,169 $ 13,162
Real Estate 7,021 5,020 3,492
Segment profit in GE

Capital Solutions $ 1,889 $ 1,789 $ 1,522
Real Estate 2,285 1,841 1,282
December 31 (In millions) 2007 2006

Assets in GE

Capital Solutions $ 122,527 $ 100,882

Real Estate 79,285 53,786

GE Commercial Finance 2007 revenues and net earnings increased 11% and 14%, respectively, compared with 2006.
Revenues in 2007 and 2006 included $2.4 billion and $0.1 billion from acquisitions, respectively, and in 2007 were
reduced by $2.7 billion as a result of dispositions. Revenues in 2007 also increased $3.7 billion as a result of organic
revenue growth ($2.7 billion) and the weaker U.S. dollar ($1.0 billion). The increase in net earnings resulted from core
growth ($0.5 billion), acquisitions ($0.2 billion), the weaker U.S. dollar ($0.1 billion), and investment income ($0.1
billion), partially offset by dispositions ($0.1 billion) and lower securitization income ($0.1 billion). Core growth
included $0.5 billion representing the total year’s tax benefit on the disposition of our investment in SES, partially
offset by $0.2 billion of higher credit losses and $0.1 billion in charges related to mark-to-market adjustments to loans
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held-for-sale. Investment income included higher SES gains ($0.1 billion) offset by impairments of securitization
retained interests ($0.1 billion).

Real Estate assets at December 31, 2007, increased $25.5 billion, or 47%, from December 31, 2006, of which $12.6

billion was real estate investments, also up 47%. Real Estate net earnings increased 24% compared with 2006,
primarily as a result of a $0.5 billion increase in net earnings from sales of real estate investments.
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GE Commercial Finance 2006 revenues and net earnings increased 13% and 18%, respectively, compared with 2005.
Revenues in 2006 and 2005 included $1.2 billion and $0.1 billion from acquisitions, respectively, and in 2006 were
reduced by $0.1 billion as a result of dispositions. Revenues in 2006 also increased as a result of organic revenue
growth ($2.5 billion) and the second quarter 2006 consolidation of GE SeaCo, an entity previously accounted for
using the equity method ($0.2 billion). The increase in net earnings resulted from core growth ($0.7 billion), including
growth in lower-taxed earnings from global operations, and acquisitions ($0.1 billion).

Real Estate assets at December 31, 2006, increased $18.5 billion, or 52%, from December 31, 2005, of which $12.4
billion was real estate investments, up 76%. Real Estate net earnings increased 44% compared with 2005, primarily as
a result of a $0.6 billion increase in net earnings from real estate investments.

GE Money

(In millions) 2007 2006 2005
Revenues $ 25,019 $ 19,783 $ 17,072
Less portion of GE Money not included in GECC - - -
Total revenues in GECC $ 25,019 $ 19,783 $ 17,072
Segment profit $ 4,280 $ 3,267 $ 2,527
Less portion of GE Money not included in GECC (C)) 54) 3
Total segment profit in GECC $ 4,233 $ 3,213 $ 2,530
December 31 (In millions) 2007 2006

Total assets $ 210952 $ 179,284

Less portion of GE Money not included in GECC 100 955

Total assets in GECC $ 211,052 $ 180,239

GE Money 2007 revenues and net earnings increased 26% and 31%, respectively, compared with 2006. Revenues in
2007 included $0.4 billion from acquisitions. Revenues in 2007 also increased $4.8 billion as a result of organic
revenue growth ($3.5 billion) and the weaker U.S. dollar ($1.4 billion). The increase in net earnings resulted primarily
from core growth ($0.4 billion), higher securitization income ($0.4 billion) and the weaker U.S. dollar ($0.2 billion).
Core growth included growth in lower-taxed earnings from global operations ($0.4 billion) and the sale of part of our
Garanti investment ($0.2 billion), partially offset by declines in fair value of retained interests in securitizations ($0.1
billion) and lower results in the U.S. reflecting the effects of higher delinquencies.

GE Money 2006 revenues and net earnings increased 16% and 29%, respectively, compared with 2005. Revenues in
2006 included $0.9 billion from acquisitions. Revenues in 2006 also increased $1.8 billion as a result of organic
revenue growth. The increase in net earnings resulted primarily from core growth ($0.5 billion), including growth in
lower-taxed earnings from global operations, acquisitions ($0.2 billion) and higher securitizations ($0.1 billion).
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