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Securities registered pursuant to Section 12(b) of the Act:
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Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act.
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Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.

YES * NO

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this
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information statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K.*

Indicate by check mark whether the Registrant has submitted electronically and posted on its corporate website, if any,

every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the

preceding 12 months (or such shorter period that the Registrant was required to submit and post such files).  YES
NO *

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act. (Check one):
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Large accelerated filer *Accelerated filer Non-accelerated filer *Smaller reporting company *

(Do not check if a smaller reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). YES * NO

The aggregate market value of the voting and non-voting common equity held by non-affiliates of the Registrant,
computed by reference to the last sale price on June 30, 2013, as reported by the Nasdaq Capital Market, was
approximately $71.0 million.

As of March 3, 2014, there were issued 8,341,842 shares of the Registrant’s Common Stock outstanding.

DOCUMENTS INCORPORATED BY REFERENCE:

(1) Proxy Statement for the 2014 Annual Meeting of Stockholders of the Registrant (Part III).
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Explanatory Note

We are filing this Amendment No. 1 to our Report on Form 10-K for the year ended December 31, 2013 which was
filed with the U.S. Securities and Exchange Commission on March 17, 2014, or the "Original Filing." The sole
purpose of this Amendment No. 1 is to correct an omission in the signature page that was included in the Original
Filing. We have repeated the entire text of the Original Filing in this Amendment No. 1. We have made no other
changes to the Original Filing other than the inclusion of the signatures noted above.
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This report on Form 10-K contains forward-looking statements that are based on assumptions and may describe future
plans, strategies and expectations of BCB Bancorp, Inc. and subsidiaries. This document may include forward-looking
statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities

Exchange Act of 1934. These forward-looking statements, which are based on certain assumptions and describe future
plans, strategies, and expectations of the Company, are generally identified by use of the words “anticipate,” “believe,”
“estimate,” “expect,” “intend,” “plan,” “project,” “seek,” “strive,” “try,” or future or conditional verbs such as “will,” “would,”
“could,” “may,” or similar expressions. Although we believe that our plans, intentions and expectations, as reflected in
these forward-looking statements are reasonable, we can give no assurance that these plans, intentions or expectations
will be achieved or realized. By identifying these statements for you in this manner, we are alerting you to the
possibility that our actual results and financial condition may differ, possibly materially, from the anticipated results

and financial condition indicated in these forward-looking statements. Important factors that could cause our actual
results and financial condition to differ from those indicated in the forward-looking statements include, among others,
those discussed below and under “Risk Factors™ in Part I, Item 1A of this Annual Report on Form 10-K. You should not
place undue reliance on these forward-looking statements, which reflect our expectations only as of the date of this
report. We do not assume any obligation to revise forward-looking statements except as may be required by law.

LT3 99 ¢ 9 <.
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PART I

ITEM 1. BUSINESS

BCB Bancorp, Inc.

BCB Bancorp, Inc. (the “Company”) is a New Jersey corporation, and is the holding company parent of BCB
Community Bank (the “Bank”). The Company has not engaged in any significant business activity other than owning all
of the outstanding common stock of BCB Community Bank. Our executive office is located at 104-110 Avenue C,
Bayonne, New Jersey 07002. Our telephone number is (201) 823-0700. At December 31, 2013 we had $1.21 billion in
consolidated assets, $968.7 million in deposits and $100.1 million in consolidated stockholders’ equity. The Company
is subject to extensive regulation by the Board of Governors of the Federal Reserve System.

BCB Community Bank

BCB Community Bank opened for business on November 1, 2000 as Bayonne Community Bank, a New Jersey
chartered commercial bank. We changed our name from Bayonne Community Bank to BCB Community Bank in
April of 2007. At December 31, 2013, we operated through eleven branches in Bayonne, Jersey City, Hoboken,
Monroe Township, South Orange, and Woodbridge, New Jersey and through our executive office located at 104-110
Avenue C and our administrative office located at 591-595 Avenue C, Bayonne, New Jersey 07002. Our deposit
accounts are insured by the Federal Deposit Insurance Corporation (FDIC) and we are a member of the Federal Home
Loan Bank System.

We are a community-oriented financial institution. Our business is to offer FDIC-insured deposit products and to
invest funds held in deposit accounts at the Bank, together with funds generated from operations, in investment
securities and loans. We offer our customers:

- loans, including commercial and multi-family real estate loans, one- to four-family mortgage loans, home equity
loans, construction loans, consumer loans and commercial business loans. In recent years the primary growth in our
loan portfolio has been in loans secured by commercial real estate and multi-family properties;
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FDIC-insured deposit products, including savings and club accounts, non-interest bearing accounts, money market
accounts, certificates of deposit and individual retirement accounts; and

- retail and commercial banking services including wire transfers, money orders, traveler’s checks, safe deposit boxes,
a night depository, bond coupon redemption and automated teller services.

Significant Events

On October 30, 2013, the Company amended its Restated Certificate of Incorporation to revise Article V to
amend certain terms related to the Series A 6% Noncumulative Perpetual Preferred Stock and to create a new Series
B 6% Noncumulative Perpetual Preferred Stock, which sets forth the number of shares to be included in such series,
and to fix the designation, powers, preferences, and rights of the shares of each such series and any qualifications,
limitations or restrictions thereof. Such amendment to the Restated Certificate of Incorporation was approved by the
directors of BCB Bancorp, Inc. on February 20, 2013.

On October 31, 2013, the Company closed a private placement of Series B Noncumulative Perpetual Preferred Stock,
resulting in the issuance of 401 shares of Series B 6% Non-Cumulative Perpetual Preferred Shares for gross proceeds
of $4.01 million. The costs associated with the private placement were approximately $24,000. The shares issued are
callable by the Company after October 31, 2016, at $10,000 per share (liquidation preference value). There is no
ability to convert the preferred shares to common shares. Dividends on the preferred shares, if and when declared, will
be paid quarterly in arrears.

At December 31, 2012, the Company closed a private placement of its Series A noncumulative perpetual preferred
stock, par value $0.01 per share (“preferred stock’). The Company sold $8.65 million to certain investors at a purchase
price of $10,000 per share. The net proceeds of the private placement are expected to be used primarily to support the
capital of BCB Community Bank.

On October 29th and 30th, 2012, Hurricane Sandy struck the Northeast section of the country. The Company’s market
area was significantly impacted by the storm which resulted in widespread flooding, wind damage and power outages.
The storm temporarily disrupted our branch network and our ability to service our customers, however within one
week, all of our offices were fully functional. In 2012, the Company conducted a quantitative analysis identifying 122
loans with outstanding principal loan balances totaling approximately $38.0 million. At December 31, 2013,
borrowers of $30.5 million of the loans have either fully completed the restoration process or have paid the loan in
full. The remaining $7.5 million are at various stages of completion and are continually monitored by the Company.
Based on this updated, current analysis, the Company which had initially established an additional Hurricane Sandy
related provision for loan losses totaling $500,000 to mitigate any potential losses has reduced this provision to
$34,000 at December 31, 2013. The Company will continue to monitor the ongoing status of the Hurricane Sandy
impacted loans to determine if the established provision requires additional adjustment.

Business Strategy

10



Edgar Filing: BCB BANCORP INC - Form 10-K/A

Our business strategy is to operate as a well-capitalized, profitable and independent community-oriented financial
institution dedicated to providing quality customer service. Management’s and the Board of Directors’ extensive
knowledge of the markets we serve helps to differentiate us from our competitors. Our business strategy incorporates
the following elements: maintaining a community focus, focusing on profitability, continuing our growth,
concentrating on real estate based lending, capitalizing on market dynamics, providing attentive and personalized
service and attracting highly qualified and experienced personnel. These attributes coupled with our desire to seek out
under-served markets for banking products and services facilitate our ambition to continue to grow our franchise
footprint organically and synergistically.

11
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Maintaining a community focus. Our management and Board of Directors have strong ties to the communities
we serve. Many members of the management team are New Jersey natives and are active in the communities we
serve through non-profit board membership, local business development organizations, and industry associations. In
addition, our board members are well established professionals and business people in the communities we
serve. Management and the Board are interested in making a lasting contribution to these communities and have
succeeded in attracting deposits and loans through attentive and personalized service.

Strengthening our balance sheet while returning to profitability. For the year ended December 31, 2013, our
return on average equity was 10.18% and our return on average assets was 0.80%. Our earnings per diluted share was
$1.06 for the year ended December 31, 2013 compared to a loss per diluted share of $0.23 for the year ended
December 31, 2012. Earnings per share results have improved in 2013 primarily as a result of several initiatives
completed in 2012 which included a $25.9 million sale of non-performing loans executed in an effort to reduce legacy
and legal costs associated with these non-performing assets. Additionally an asset reallocation program active through
2013 redeployed excess liquidity into higher yielding loan product facilitating a $98.0 million or 10.6% increase in net
loans in 2013. Management remains committed to strengthening the Bank’s statements of financial condition and
maintaining profitability by diversifying the products, pricing and services we offer. As a result of our efforts, our
loans delinquent over 90 days have decreased from $39.6 million at December 31, 2011 to $14.8 million at December
31, 2012, to $7.0 million at December 31, 2013.

Concentrating on real estate-based lending. A primary focus of our business strategy is to originate loans
secured by commercial and multi-family properties. Such loans provide higher returns than loans secured by one- to
four-family real estate. As a result of our underwriting practices, including debt service requirements for commercial
real estate and multi-family loans, management believes that such loans offer us an opportunity to obtain higher
returns, in the absence of a measurable increased level of risk.

Capitalizing on market dynamics. The consolidation of the banking industry in Hudson County, New Jersey has
provided a unique opportunity for a customer focused banking institution, such as the Bank. We believe our local
roots and community focus provides the Bank with an opportunity to capitalize on the consolidation in our market
area. This consolidation has moved decision making away from local, community-based banks to much larger banks
headquartered outside of New Jersey. We believe our local roots and community focus provides the Bank with an
opportunity to capitalize on the consolidation in our market area.

Providing attentive and personalized service. Management believes that providing attentive and personalized

service is the key to gaining deposit and loan relationships in the markets we serve and their surrounding
communities. Since we began operations, our branches have been open seven (7) days a week.

12
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Attracting highly experienced and qualified personnel. An important part of our strategy is to hire bankers who
have prior experience in the markets we serve, as well as pre-existing business relationships. Our management team
has an average of over 27 years of banking experience, while our lenders and branch personnel have significant prior
experience at community banks and regional banks throughout New Jersey. Management believes that its knowledge
of these markets has been a critical element in the success of BCB Community Bank. Management’s extensive
knowledge of the local communities has allowed us to develop and implement a highly focused and disciplined
approach to lending and has enabled the Bank to attract a high percentage of low cost deposits.

Our Market Area

We are located in the City of Bayonne, Jersey City and Hoboken in Hudson County, Monroe Township and
Woodbridge in Middlesex County, and South Orange in Essex County, New Jersey. The Bank’s locations are easily
accessible and provide convenient services to businesses and individuals throughout our market area

Our market area includes the City of Bayonne, Jersey City, portions of Hoboken, South Orange, Woodbridge, and
Monroe Township, New Jersey. These areas are all considered “bedroom” or “commuter” communities to Manhattan. Our
market area is well-served by a network of arterial roadways including Route 440 and the New Jersey Turnpike.

Our market area has a high level of commercial business activity. Businesses are concentrated in the service
sector and retail trade areas. Major employers in our market area include certain medical centers and local boards of
education. As a result of Hurricane Sandy, a significant number of businesses in our market area sustained losses
which resulted in reduced economic activity during the last two months of 2012 and into 2013.

Competition

The banking business in New Jersey is extremely competitive. We compete for deposits and loans with existing
New Jersey and out-of-state financial institutions that have longer operating histories, larger capital reserves and more
established customer bases. Our competition includes large financial service companies and other entities in addition
to traditional banking institutions such as savings and loan associations, savings banks, commercial banks and credit
unions. Our larger competitors have a greater ability to finance wide-ranging advertising campaigns through their
greater capital resources. Our marketing efforts depend heavily upon referrals from officers, directors, stockholders,
selective advertising in local media and direct mail solicitations. We compete for business principally on the basis of
personal service to customers, customer access to our officers and directors and competitive interest rates and fees.

In the financial services industry in recent years, intense market demands, technological and regulatory changes
and economic pressures have eroded industry classifications that were once clearly defined. Banks have diversified
their services, competitively priced their deposit products and become more cost effective as a result of competition

13
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with one another and with new types of financial service companies, including non-banking competitors. Some of the
results of these market dynamics in the financial services industry have been a number of new bank and non-bank
competitors, increased merger activity, and increased customer awareness of product and service differences among
competitors.

14
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Analysis of Loan Portfolio. Set forth below is selected data relating to the composition of our loan portfolio by type of
loan as a percentage of the respective portfolio.

At December 31,
2013 2012
Amount Percent Amount
(Dollars in Thousands)
Originated
loans:
Residential
one-to-four $ $
family 97,581 941 % 78,007
Commercial
and 549,918 53.03 435,371
multi-family
Construction 37,307  3.60 22,267
Commercial 5, (59 508 47,250
business(1)
Home 28,660  2.76 25,964
equity(2)
Consumer 533 0.05 565
Sub-total 766,658 73.93 609,424
Acquired
loans
recorded at
fair value:

Percent

8.33

46.51

2.38
5.05

277

0.06
65.10

%

$

2011

Amount

54,609
300,570

13,079
51,963

26,103

357
446,681

Percent

$
641 %

35.26

1.53
6.10

3.06

0.04
52.40

2010

Amount

39,626
277,916

16,442
44,350

29,364

336
408,034

Percent

5.07

35.54

2.10
5.67

3.75

0.04
52.17

%

$

2009
Amount

76,490
223,792

51,330
22,487

34,298

641
409,038
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18.70

54.71

12.55
5.50

8.39

0.15
100.00



