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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

AMENDMENT NO. 1 TO

FORM S-4

REGISTRATION STATEMENT

UNDER

THE SECURITIES ACT OF 1933

Horizon Bancorp

(Exact name of registrant as specified in its charter)

Indiana 6021 35-1562417
(State or other jurisdiction of (Primary standard industrial (I.R.S. Employer
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incorporation or organization) classification code number) Identification No.)
515 FRANKLIN SQUARE, MICHIGAN CITY, INDIANA 46360 (219) 874-0211

(Address, including zip code and telephone number, including area code, of principal executive offices)

Craig M. Dwight

Chairman and Chief Executive Officer

Horizon Bancorp

515 Franklin Square

Michigan City, Indiana 46360

(219) 874-9272

(Name, address, including zip code, and telephone number, including area code, of agent for service)

Copy to:

Mark E. Secor

Chief Financial Officer

Horizon Bancorp

515 Franklin Square

Michigan City, Indiana 46360

(219) 873-2611

Claudia V. Swhier, Esq.

Barnes & Thornburg LLP

11 S. Meridian Street

Indianapolis, Indiana 46204

(317) 236-1313

Approximate date of commencement of proposed sale of the securities to the public: As soon as practicable after
this Registration Statement becomes effective and upon the effective time of the merger of Peoples Bancorp with and
into Registrant pursuant to the Agreement and Plan of Merger described in the joint proxy statement/prospectus
included in Part I of this Registration Statement.
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If the securities being registered on this Form are being offered in connection with the formation of a holding
company and there is compliance with General Instruction G, check the following box.  ¨

If this Form is filed to register additional securities for an offering pursuant to Rule 462(b) under the Securities Act,
check the following box and list the Securities Act registration statement number of the earlier effective registration
statement for the same offering.  ¨

If this Form is a post-effective amendment filed pursuant to Rule 462(d) under the Securities Act, check the following
box and list the Securities Act registration statement number of the earlier effective registration statement for the same
offering.  ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of �large accelerated filer,� �accelerated filer� and �smaller reporting
company� in Rule 12b-2 of the Exchange Act.

Large accelerated filer ¨ Accelerated filer x

Non-accelerated filer ¨  (Do not check if a smaller reporting company) Smaller reporting company ¨
If applicable, place an X in the box to designate the appropriate rule provision relied upon in conducting this
transaction:

Exchange Act Rule 13e-4(i) (Cross-Border Issuer Tender Offer)  ¨

Exchange Act Rule 14d-1(d) (Cross-Border Third Party Tender Offer)  ¨

CALCULATION OF REGISTRATION FEE

Title of Each Class of Securities

to be Registered

Amount

to be

Registered(1)

Proposed

Maximum

Offering Price

Per Share

Proposed

Maximum

Aggregate

Offering Price(2)

Amount of

Registration Fee(3)
Common Stock, no par value 2,196,265 N/A $49,473,761 $5,749

(1) Represents the maximum number of shares of common stock of the Registrant, Horizon Bancorp (NASDAQ:
HBNC), that is expected to be issued in connection with the merger of Peoples Bancorp into the Registrant.

(2) Estimated solely for the purpose of calculating the amount of the registration fee pursuant to Rule 457(c) and
Rule 457(f), based on $31.15 per share, the average of the high and low prices of a share of Peoples Bancorp
common stock on May 1, 2015, multiplied by 2,311,858 shares of Peoples Bancorp common stock that may be
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received by the Registrant and/or cancelled upon consummation of the merger, less $22,540,616, which is the
estimated aggregate amount of cash expected to be paid by the Registrant in exchange for shares of Peoples
Bancorp common stock.

(3) Previously paid.

The Registrant hereby amends this Registration Statement on such date or dates as may be necessary to delay
its effective date until the Registrant shall file a further amendment which specifically states that this
Registration Statement shall thereafter become effective in accordance with Section 8(a) of the Securities Act of
1933 or until the Registration Statement shall become effective on such date as the Securities and Exchange
Commission, acting pursuant to said Section 8(a), may determine.
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THE INFORMATION IN THIS JOINT PROXY STATEMENT/PROSPECTUS IS NOT COMPLETE AND
MAY BE CHANGED. A REGISTRATION STATEMENT RELATING TO THESE SECURITIES HAS
BEEN FILED WITH THE SECURITIES AND EXCHANGE COMMISSION. WE MAY NOT ISSUE THESE
SECURITIES UNTIL THE REGISTRATION STATEMENT IS EFFECTIVE. THIS JOINT PROXY
STATEMENT/PROSPECTUS IS NOT AN OFFER TO SELL THESE SECURITIES AND IT IS NOT
SOLICITING AN OFFER TO BUY THESE SECURITIES IN ANY STATE WHERE THE OFFER OR SALE
IS NOT PERMITTED.

PRELIMINARY JOINT PROXY STATEMENT/PROSPECTUS

SUBJECT TO COMPLETION, DATED MAY 22, 2015

PROXY STATEMENT FOR THE ANNUAL MEETING OF

SHAREHOLDERS OF HORIZON BANCORP AND PROSPECTUS OF HORIZON BANCORP

and

PROXY STATEMENT FOR THE SPECIAL MEETING OF

SHAREHOLDERS OF PEOPLES BANCORP

The boards of directors of Peoples Bancorp (�Peoples�) and Horizon Bancorp (�Horizon�) have approved an Agreement
and Plan of Merger (which is referred to herein as the �Merger Agreement�) that provides for Peoples to merge with and
into Horizon. If the merger is approved by both Peoples� and Horizon�s shareholders and all other closing conditions are
satisfied, each outstanding share of Peoples common stock (other than shares then held of record by Horizon, shares
held as treasury shares of Peoples, or dissenting shares) owned by shareholders owning of record and/or beneficially at
least 100 shares of Peoples common stock shall be converted into the right to receive $9.75 in cash and 0.95 shares of
Horizon common stock, subject to certain adjustments as described in the Merger Agreement. Shareholders of Peoples
who own of record and/or beneficially fewer than 100 shares of Peoples common stock will be entitled to receive only
fixed consideration of $33.14 per share in cash and will not be entitled to receive any shares of Horizon common
stock. Each Peoples shareholder also will receive cash in lieu of any fractional shares of Horizon common stock that
such shareholder would otherwise receive in the merger, with the amount of cash based on the market value of one
share of Horizon common stock determined shortly before the closing of the merger. Subject to the adjustments
described in the Merger Agreement and based on Horizon�s closing stock price of $24.27 on May 21, 2015, the value
of the aggregate consideration that Peoples� shareholders will receive in the merger is approximately $75.8 million.
The boards of directors of both Peoples and Horizon believe that the merger is in the best interests of each of their
respective companies and shareholders.

Your vote is very important. We cannot complete the merger unless the shareholders of Horizon approve the Merger
Agreement and the transactions contemplated thereby, including the issuance of the shares of Horizon common stock
in the merger, and the shareholders of Peoples approve the Merger Agreement and the merger. This document is a
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proxy statement that Peoples is using to solicit proxies for use at its special meeting of shareholders to be held on June
30, 2015 to vote on the Merger Agreement and the merger. This document also serves as a proxy statement that
Horizon is using to solicit proxies for use at its annual meeting of shareholders to be held on June 30, 2015 for the
following purposes: (i) to vote on the Merger Agreement and share issuance, (ii) to elect three directors to serve
three-year terms expiring in 2018, (iii) to vote on a non-binding, advisory proposal to approve the compensation of
Horizon�s executive officers described in this document, (iv) to ratify the appointment of BKD, LLP as Horizon�s
independent auditors for 2015, (v) to adjourn the annual meeting if necessary to solicit additional proxies, and (vi) to
transact such other business as may properly come before the meeting or any adjournment of the meeting. This
document also serves as a prospectus relating to Horizon�s issuance of up to 2,196,265 shares of Horizon common
stock in connection with the merger. This joint proxy statement/prospectus describes the Peoples special meeting, the
Horizon annual meeting, the merger proposal, and other related matters.

Horizon�s board of directors recommends that Horizon�s shareholders vote �FOR� approval of the Merger
Agreement and the transactions contemplated thereby, including the issuance of the Horizon shares in the
merger, as well as �FOR� the election of the director nominees named in this document, the approval of the
advisory proposal regarding the compensation of Horizon�s executive officers, the ratification of appointment of
Horizon�s independent auditors, and the other matters to be considered at the Horizon annual meeting. Peoples�
board of directors unanimously recommends that Peoples� shareholders vote �FOR� approval of the Merger
Agreement and the merger.
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Horizon�s common stock is traded on the NASDAQ Global Select Market under the trading symbol �HBNC.� On
February 18, 2015, the last day prior to the public announcement of the merger, the closing price of a share of Horizon
common stock was $23.02. On                     , 2015, the latest practicable date before the date of this document, the
closing price of a share of Horizon common stock was $        . Peoples� common stock is not listed on any national
securities exchange, but rather is quoted on the OTC Pink Marketplace, which is maintained by OTC Markets Group
Inc., under the symbol �PBNI.� On February 18, 2015, the closing price of a share of Peoples common stock was
$26.00. On                     , 2015, the closing price of a share of Peoples common stock was $        . Please see �Risk
Factors� beginning on page 17 for a discussion of certain risks relating to the merger.

Neither the Securities and Exchange Commission nor any state securities commission has approved or
disapproved of the securities to be issued under this joint proxy statement/prospectus or determined if this
joint proxy statement/prospectus is truthful or complete. Any representation to the contrary is a criminal
offense. The securities to be issued in connection with the merger are not savings or deposit accounts or other
obligations of any bank or nonbank subsidiary of any of the parties, and they are not insured by the Federal
Deposit Insurance Corporation, the Deposit Insurance Fund, or any other governmental agency.

This joint proxy statement/prospectus is dated                     , 2015, and it

is first being mailed to Horizon and Peoples shareholders on or about                     , 2015.
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AVAILABLE INFORMATION

As permitted by Securities and Exchange Commission rules, this document incorporates certain important business
and financial information about Horizon from other documents that are not included in or delivered with this
document. These documents are available to you without charge upon your written or oral request. Your requests for
these documents should be directed to the following:

Horizon Bancorp

515 Franklin Square

Michigan City, Indiana 46360

Attn: Dona Lucker, Investor Relations Officer

(219) 874-9272

In order to ensure timely delivery of these documents, you should make your request no later than five business
days before the annual meeting date, or by June 23, 2015.

You also can obtain documents incorporated by reference in this document through the SEC�s website at www.sec.gov.
See �Where You Can Find More Information.�

In addition, if you are a Peoples shareholder and have questions about the merger or the Peoples special meeting, need
additional copies of this joint proxy statement/prospectus, or need to obtain proxy cards or other information related to
the proxy solicitation, you may contact the following:

Peoples Bancorp

212 W. 7th Street

Auburn, Indiana 46706

Attn: Jeffrey H. Gatton, Chief Operating Officer and Secretary

(260) 925-2500

In order to ensure timely delivery of these documents, you should make your request no later than five business
days before the special meeting date, or by June 23, 2015.

Peoples does not have a class of securities registered under Section 12 of the Securities Exchange Act of 1934, as
amended (the �Exchange Act�), is not subject to the reporting requirements of Section 13(a) or 15(d) of the Exchange
Act, and accordingly does not file documents or reports with the SEC.

All information in this joint proxy statement/prospectus concerning Horizon and its subsidiaries has been furnished by
Horizon, and all information in this joint proxy statement/prospectus concerning Peoples and its subsidiaries has been
furnished by Peoples. You should rely only on the information contained or incorporated by reference in this joint
proxy statement/prospectus to vote on the proposals to Horizon�s and Peoples� respective shareholders in connection
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with the merger. We have not authorized anyone to provide you with information that is different from what is
contained in this joint proxy statement/prospectus.

This joint proxy statement/prospectus is dated                     , 2015. You should not assume that the information
contained in this joint proxy statement/prospectus is accurate as of any date other than such date, and neither the
mailing of this joint proxy statement/prospectus to shareholders nor the issuance of Horizon shares as contemplated by
the Merger Agreement shall create any implication to the contrary.
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515 Franklin Square

Michigan City, Indiana 46360

(219) 879-0211

Notice of Annual Meeting of Shareholders

To Be Held on June 30, 2015

To the Shareholders of Horizon Bancorp:

The Annual Meeting of Shareholders (the �Annual Meeting�) of Horizon Bancorp (�Horizon�) will be held on Tuesday,
June 30, 2015, 10:00 a.m. (local time; registration will begin at 9:00 a.m.), at the Clarion Inn, 5820 South Franklin
Street, Michigan City, Indiana 46360.

The Annual Meeting will be held for the following purposes:

1. Merger Agreement Proposal. To approve the Agreement and Plan of Merger dated February 18, 2015
(which we refer to as the �Merger Agreement�) by and between Horizon and Peoples Bancorp (�Peoples�),
pursuant to which Peoples will merge with and into Horizon, and the related Plan of Merger, and the
transactions contemplated thereby, including the issuance of shares of Horizon common stock in connection
with the merger. Simultaneously with the merger, Peoples Federal Savings Bank of DeKalb County, a
federally chartered stock savings bank and wholly-owned subsidiary of Peoples, will merge with and into
Horizon Bank, National Association, the wholly-owned national bank subsidiary of Horizon.

2. Election of Directors. To elect three directors to serve three-year terms expiring in 2018.

3. Advisory Vote to Approve Executive Compensation. To vote on a non-binding, advisory proposal to approve
the compensation of Horizon�s executive officers described in this document.

4. Ratification of Independent Auditors. To ratify the appointment of BKD, LLP as independent auditors for
2015.
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5. Adjournment. To approve a proposal to adjourn the Annual Meeting, if necessary, to solicit additional
proxies in the event there are not sufficient votes present at the Annual Meeting in person or by proxy to
approve any of the above items.

6. Other Business. To transact such other business as may properly come before the Annual Meeting or any
adjournment of the Annual Meeting. The board of directors is not aware of any such other matters.

You can vote at the meeting or any adjournment of the meeting if you are a shareholder of record at the close of
business on May 11, 2015.

We urge you to read the joint proxy statement/prospectus carefully so that you may be informed about the business to
come before the Annual Meeting or any adjournment thereof. Only holders of record of Horizon common stock as of
the close of business on May 11, 2015 are entitled to notice of, and to vote at, the Annual Meeting and any
adjournments of the meeting. The affirmative vote of the holders of a majority of the issued and outstanding shares of
Horizon�s common stock is required to approve the Merger Agreement proposal. Directors will be elected by a
plurality of the votes cast. For the remaining proposals to be approved, more votes must be cast in favor of the
proposal than against the proposal.

YOUR VOTE IS VERY IMPORTANT. To ensure that your shares are voted at the Annual Meeting, please
complete, sign, and date your proxy card and return it in the enclosed envelope promptly. If you hold your shares in
�street name� through a bank or broker, check your voting instruction card to see if you also may vote by telephone or
through the Internet.

The board of directors of Horizon recommends that Horizon�s shareholders vote �FOR� the approval of the
Merger Agreement proposal, �FOR� the election of the director nominees named in this document, �FOR� the
advisory vote to approve the compensation of Horizon�s executive officers named in this document, �FOR� the
ratification of the appointment of BKD, LLP, and �FOR� any proposal of the Horizon board of directors to
adjourn the meeting, if necessary.

Edgar Filing: HORIZON BANCORP /IN/ - Form S-4/A

Table of Contents 11



Table of Contents

This Notice of Annual Meeting of Shareholders and the related joint proxy statement/prospectus, as well as Horizon�s
Annual Report for the fiscal year ended December 31, 2014, are posted on the Internet at
http://www.investorvote.com/hbnc.

By Order of the Board of Directors,

James D. Neff
Secretary
Michigan City, Indiana

            , 2015
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212 West 7th Street

Auburn, Indiana 46706

(260) 925-2500

Notice of Special Meeting of Shareholders

To Be Held on June 30, 2015

To the Shareholders of Peoples Bancorp:

We are pleased to notify you of and invite you to a special meeting of the shareholders of Peoples Bancorp (�Peoples�)
to be held on Tuesday, June 30, 2015, at 2:00 p.m., local time, at the La Quinta Inn and Suites, located at 306 Touring
Drive, Auburn, Indiana 46706, to consider and vote upon the following matters:

1. Merger Proposal. To approve the Agreement and Plan of Merger dated February 18, 2015 (which we refer
to as the �Merger Agreement�) by and between Horizon Bancorp (�Horizon�) and Peoples, and the related Plan
of Merger, pursuant to which Peoples will merge with and into Horizon. Simultaneously with the merger,
Peoples Federal Savings Bank of DeKalb County, the wholly-owned federally chartered stock savings bank
subsidiary of Peoples, will merge with and into Horizon Bank, National Association, the wholly-owned
national bank subsidiary of Horizon. In connection with the merger, you will receive in exchange for each of
your shares of Peoples common stock:

� 0.95 shares of Horizon common stock, which we refer to as the �exchange ratio,� and $9.75
in cash, which we refer to as the �cash consideration,� subject to adjustment as provided in
the Merger Agreement; provided, however, that, if you own beneficially and/or of record
fewer than 100 shares of Peoples common stock, you will be entitled to receive only fixed
consideration of $33.14 per share in cash and will not be entitled to receive any shares of
Horizon common stock; and

� in lieu of any fractional shares of Horizon common stock, an amount of cash equal to such fraction
multiplied by the average of the daily closing sales price of a share of Horizon common stock as
quoted on the NASDAQ Global Select Market during the 15 consecutive trading days immediately
preceding the second business day prior to the closing of the merger on which such shares were
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actually traded.

2. Adjournment. To approve a proposal to adjourn the special meeting, if necessary, to solicit additional proxies
in the event there are not sufficient votes present at the special meeting in person or by proxy to approve the
Merger.

3. Other Matters. To vote upon such other matters as may properly come before the meeting or any
adjournment thereof. The board of directors is not aware of any such other matters.

The enclosed joint proxy statement/prospectus describes the Merger Agreement and the proposed merger in detail and
includes, as Appendix A, the complete text of the Merger Agreement. We urge you to read these materials for a
description of the Merger Agreement and the proposed merger. In particular, you should carefully read the section
captioned �Risk Factors� beginning on page             of the enclosed joint proxy statement/prospectus for a discussion of
certain risk factors relating to the Merger Agreement and the merger.

The board of directors of Peoples recommends that Peoples� shareholders vote �FOR� the approval and adoption
of the Merger Agreement and the merger, and �FOR� adjournment of the special meeting, if necessary.

The board of directors of Peoples has fixed the close of business on May 11, 2015, as the record date for determining
the shareholders entitled to notice of, and to vote at, the special meeting and any adjournments or postponements of
the special meeting.
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YOUR VOTE IS VERY IMPORTANT. The Merger Agreement must be adopted by the affirmative vote of holders
of a majority of the issued and outstanding shares of Peoples common stock in order for the proposed merger to be
consummated. IF YOU DO NOT RETURN YOUR PROXY CARD OR DO NOT VOTE IN PERSON AT THE
SPECIAL MEETING, THE EFFECT WILL BE A VOTE AGAINST THE PROPOSED MERGER. Whether or
not you plan to attend the special meeting in person, we urge you to date, sign, and return promptly the enclosed proxy
card in the accompanying envelope. You may revoke your proxy at any time before the special meeting or by
attending the special meeting and voting in person.

As required by Indiana Code 23-1-44-10, Peoples is notifying all shareholders entitled to vote on the merger
that you are or may be entitled to assert dissenters� rights under the dissenters� rights chapter of the Indiana
Business Corporation Law. A copy of the dissenters� rights chapter is included with the accompanying joint
proxy statement/prospectus as Appendix E. See also �Dissenters� Rights� beginning on page             in the
accompanying joint proxy statement/prospectus.

By Order of the Board of Directors,

Jeffrey H. Gatton
Chief Operating Officer and Corporate
Secretary

Auburn, Indiana
                    , 2015
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QUESTIONS AND ANSWERS ABOUT THE MERGER AND THE SHAREHOLDERS� MEETINGS

Q: Why do Peoples and Horizon want to merge?

A: We believe that combining Peoples and Horizon will create a stronger Indiana banking franchise. The merger will
give the combined company greater scale, not only for serving existing customers more efficiently but also for
future expansion. We have similar, community-oriented philosophies, and the merger is expected to give us a
stronger presence in current and new markets. The locations of Peoples� banking offices are consistent with
Horizon�s strategic expansion plan into Northeast Indiana and Southwest Michigan and will enable Horizon to
increase its potential customer base by approximately 19.2%.

For additional information regarding each company�s reasons for the merger, see �The Merger � Peoples� Reasons for
the Merger; Board Recommendation� beginning on page             , and �The Merger � Horizon�s Reasons for the Merger;
Board Recommendation� beginning on page             .

Q: What will Peoples� shareholders receive in the merger?

A: If the merger is completed, each share of Peoples common stock held by a Peoples� shareholder owning 100 or
more shares will be converted into the right to receive (i) $9.75 in cash (which we refer to as the �cash
consideration�), and (ii) 0.95 shares of Horizon common stock (which we refer to as the �exchange ratio�). The cash
consideration and exchange ratio are subject to adjustment as described below. We refer to the cash consideration
and the exchange ratio, as adjusted, collectively as the �merger consideration.� If the merger is completed, each
share of Peoples common stock held by a Peoples shareholder who owns of record and/or beneficially fewer than
100 shares will receive fixed consideration in the amount of $33.14 per share in cash and will not be entitled to
receive any shares of Horizon common stock.

For those Peoples shareholders who are entitled to receive the cash consideration, Horizon will be entitled to reduce
the amount of the cash consideration if the estimated environmental clean-up costs with respect to the real property
owned or leased by Peoples exceed $500,000, or exceed $2,000,000 and Horizon elects not to terminate the Merger
Agreement. For more details, see �The Merger Agreement � Environmental Inspections� beginning on page             .

For those Peoples shareholders who are entitled to receive shares of Horizon common stock as part of the merger
consideration, the exchange ratio is subject to adjustment as follows:

� if prior to the effective time of the merger, Horizon changes the number of shares of Horizon common
stock outstanding by way of a stock split, stock dividend, or similar transaction, or if Horizon
establishes a record date for such a change, the exchange ratio will be adjusted so that the holders of
Peoples common stock receive at the effective time, in the aggregate, the number of shares of Horizon
common stock representing the same percentage of the outstanding shares of Horizon common stock
that they would have received if such change had not occurred; or
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� if Peoples elects to terminate the Merger Agreement because the average closing price of Horizon�s
common stock is less than $19.57 for the fifteen consecutive trading days before the date of the receipt
of the approvals and consents necessary to consummate the merger (including any waiting periods
applicable to regulatory applications) and if the decline in Horizon�s share price is more than 15%
greater than the corresponding price decline in the SNL Midwest Bank Index, Horizon may elect to
negate Peoples� termination by exercising Horizon�s option to increase the exchange ratio pursuant to
the formula specified in the Merger Agreement. See �The Merger Agreement � Merger Consideration�
beginning on page             .

In lieu of any fractional shares of Horizon common stock, Horizon will distribute an amount in cash equal to such
fraction multiplied by the average per share closing price of a share of Horizon common stock as quoted on the
NASDAQ Global Select Market during the fifteen consecutive trading days preceding the second business day prior
to the closing of the merger on which such shares were actually traded.

1
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Q: Will Horizon�s shareholders receive any shares or cash as a result of the merger?

A: No, Horizon�s shareholders will not receive any cash or shares in the merger. If you are a Horizon shareholder,
each share of Horizon common stock that you hold before the merger will continue to represent one share of
Horizon common stock after the merger.

Q: What risks should Peoples� and Horizon�s shareholders consider before voting on the Merger Agreement?

A: You should review �Risk Factors� beginning on page             .

Q: What are the tax consequences of the merger to Peoples� shareholders?

A: The merger has been structured so that Horizon, Peoples, and their respective shareholders generally will not
recognize any gain or loss for federal income tax purposes on the exchange of Peoples shares for Horizon shares
in the merger. Taxable income will result, however, to the extent a Peoples shareholder receives cash (including
cash received in lieu of a fractional share of Horizon common stock) and the cash received exceeds the
shareholder�s adjusted basis in the surrendered stock. At the closing, Horizon and Peoples are to receive an
opinion confirming these tax consequences. See �Material Federal Income Tax Consequences� beginning on page
            .

Your tax consequences will depend on your personal situation. You should consult your tax advisor for a full
understanding of the tax consequences of the merger to you.

Q: What will Horizon�s and Peoples� shareholders be voting on at their respective shareholder meetings?

A: At the Annual Meeting of Shareholders of Horizon (the �Annual Meeting�), Horizon shareholders will be asked to
approve the Merger Agreement and the related Plan of Merger, and the transactions contemplated thereby,
including the issuance of Horizon shares in the merger, the election of three directors of Horizon, an advisory
proposal on the compensation of Horizon�s executive officers, the ratification of the appointment of BKD, LLP as
Horizon�s independent registered public accounting firm for 2015, as well as any proposal of the Horizon board of
directors to adjourn or postpone the Horizon Annual Meeting, if necessary, to solicit additional proxies if there
are not sufficient votes, in person or by proxy, to approve any of these items. The Horizon board of directors
unanimously recommends that Horizon shareholders vote �FOR� approval of the Merger Agreement and the
related Plan of Merger, including the issuance of Horizon shares in the merger, �FOR� the election of the director
nominees named in this document under �Other Matters to be Considered at the Horizon Annual Meeting,� �FOR�
the approval of the non-binding, advisory proposal to approve the compensation of Horizon�s executive officers,
�FOR� the ratification of the appointment of Horizon�s independent registered public accounting firm, and �FOR�
any proposal of the Horizon board of directors to adjourn or postpone the Annual Meeting, if necessary.

At the Special Meeting of Shareholders of Peoples (the �Special Meeting�), Peoples� shareholders will be asked to
approve the Merger Agreement, as well as any proposal of the Peoples board of directors to adjourn or postpone the
Peoples Special Meeting, if necessary, to solicit additional proxies if there are not sufficient votes, in person or by
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proxy, to approve any of these items. The Peoples board of directors unanimously recommends that Peoples�
shareholders vote �FOR� approval of the Merger Agreement, and �FOR� any proposal of the Peoples board of directors
to adjourn or postpone the Special Meeting, if necessary.

Q: What are the vote requirements to approve the matters that will be considered at the shareholder
meetings?

A: At the Horizon Annual Meeting, the affirmative vote of a majority of the issued and outstanding shares of
Horizon�s common stock is required to approve the Merger Agreement proposal. Directors will be elected by a
plurality of the votes cast. The advisory vote to approve executive compensation, the ratification of the
independent auditors, and the proposal to adjourn the meeting each requires for approval that more votes be cast
in favor of the proposal than against the proposal.

At the Peoples Special Meeting, the affirmative vote of holders of a majority of the issued and outstanding shares of
Peoples common stock is required to approve the Merger Agreement. Approval of the proposal to

2
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adjourn the Special Meeting to allow extra time to solicit proxies requires more votes to be cast in favor of the
proposal than are cast against it.

Q: What do I need to do now?

A: After you have carefully read this joint proxy statement/prospectus and have decided how you wish to vote your
shares, please vote your shares promptly. If you hold stock in your name as a shareholder of record, you must
complete, sign, date, and mail your proxy card in the enclosed return envelope as soon as possible. If you hold
your stock through a bank or broker (commonly referred to as held in �street name�), you may direct your bank or
broker to vote in accordance with the instructions you have received from your bank or broker. Submitting your
proxy card or directing your bank or broker to vote your shares will ensure that your shares are represented and
voted at your company�s shareholders� meeting.

Q: Why is my vote important?

A: If you do not vote by proxy or in person at your company�s shareholders� meeting, it will be more difficult for your
company to obtain the necessary quorum to hold its shareholders� meeting. In addition, if you are a Peoples
shareholder or a Horizon shareholder and fail to vote, by proxy or in person, it will have the same effect as a vote
against the approval of the Merger Agreement. The Merger Agreement must be approved by the holders of a
majority of the issued and outstanding shares of Peoples common stock entitled to vote at the Peoples Special
Meeting and by the holders of a majority of the issued and outstanding shares of Horizon common stock entitled
to vote at the Horizon Annual Meeting.

Q: If my shares are held in �street name� by my broker, will my broker vote my shares for me?

A: If you hold Horizon shares in street name with a broker, your broker will not be able to vote your shares without
instructions from you on the proposal to approve the Merger Agreement, the election of directors, the advisory
proposal on the compensation of Horizon�s executive officers, and the proposal of the Horizon board of directors
to adjourn or postpone the Horizon Annual Meeting, but is expected to be able to vote your shares on the
ratification of the appointment of the independent registered public accounting firm if it does not receive
instructions from you with respect to that matter. If you hold Peoples shares in street name with a broker, your
broker will not be able to vote your shares without instructions from you on the proposal to approve the Merger
Agreement or the proposal to adjourn the Special Meeting. You should contact your broker and ask what
directions your broker will need from you. If you hold Peoples or Horizon shares in street name with a broker and
you do not provide instructions to your broker on how to vote on the merger, your broker will not be able to vote
your shares on that proposal, and this will have the effect of a vote �AGAINST� the merger.

Q: I own shares of both Horizon and Peoples. Should I only vote once?
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A: No. If you own shares of both companies, you will receive separate proxy cards or voting instruction cards if you
hold shares in street name, for each shareholder meeting. It is important that your vote be represented at both
shareholder meetings, so please vote promptly.

Q: Can I attend my company�s shareholders� meeting and vote my shares in person?

A: Yes. All shareholders are invited to attend their company�s shareholders� meeting. If you are a shareholder of
record, you can vote in person at your company�s shareholders� meeting. If you hold shares in street name through
a bank, broker, or other nominee, then you must obtain a legal proxy from the holder of record by contacting your
bank, broker, or other nominee to vote your shares in person at your company�s shareholders� meeting.

Q: If I am a Peoples or Horizon shareholder, what happens if I do not vote?

A: Because the required vote of Peoples shareholders and Horizon shareholders to approve the Merger Agreement is
based upon the number of issued and outstanding shares of Peoples common stock or Horizon common stock,
respectively, entitled to vote rather than upon the number of shares actually voted, abstentions from voting and
�broker non-votes� will have the same practical effect as a vote �AGAINST� the merger. If you return a properly
signed proxy card but do not indicate how you want to vote, your proxy will be counted as a vote �FOR� the
approval and adoption of the merger.

3
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Q: Can I change my vote before my company�s shareholders� meeting?

A: Yes. If you are a shareholder of record, there are three ways for you to revoke your proxy and change your vote.
First, you may send written notice to the Corporate Secretary of your company before your company�s
shareholders� meeting stating that you would like to revoke your proxy. Second, you may complete and submit a
new proxy card before your company�s meeting that is dated later than the date of your prior proxy card. Third,
you may vote in person at your company�s shareholders� meeting. Merely being present at your company�s
shareholders� meeting, without voting at the meeting, will not constitute a revocation of a previously given proxy.
If you hold your shares in street name with a bank or broker, you must follow the directions you receive from
your bank or broker to change your vote.

Q: When do you currently expect to complete the merger?

A: We expect to complete the merger early in the third quarter of 2015. However, we cannot assure you when or if
the merger will occur. We must first obtain the approval of both Horizon�s and Peoples� shareholders on the
Merger Agreement at the respective companies� shareholders� meetings.

Q: Do Peoples shareholders have dissenters� rights?

A: Dissenters� rights are available to Peoples� shareholders under Indiana law, but you will only be able to dissent
from the proposed merger by complying with the applicable provisions of the Indiana Business Corporation Law
(�IBCL�). To claim dissenters� rights under the IBCL, you must (i) before the vote on the merger is taken at the
Peoples� Special Meeting, deliver to Peoples written notice of your intent to demand payment for your shares if
the merger is effectuated, and (ii) not vote in favor of the merger in person or by proxy at the Special Meeting.
Your written notice to demand payment for your shares must be delivered to: Peoples Bancorp, 212 W. 7th Street,
Auburn, Indiana 46706, Attention: Jeffrey H. Gatton, Chief Operating Officer and Secretary. If the merger is
approved at the Special Meeting, Peoples will send any dissenting shareholders a notice of dissenters� rights
within 10 days after the Special Meeting date which will state the procedures such shareholders must follow to
further exercise their dissenters� rights in accordance with the IBCL. If a Peoples� shareholder executes and returns
a proxy card but does not specify a choice on the merger, such shareholder will be deemed to have voted �FOR� the
merger and to have waived such shareholder�s dissenters� rights, unless the shareholder revokes his or her proxy
prior to its being voted. See �Dissenters� Rights� beginning on page             for a further description of the
dissenters� rights available to Peoples� shareholders. See also Appendix E for the relevant section of the IBCL
concerning dissenters� rights.

Q: Do Horizon�s shareholders have dissenters� rights?

A: No. Because Horizon�s shares are traded on the NASDAQ Global Select Market, Horizon�s shareholders do not
have dissenters� rights under the IBCL.
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Q: If I am a Peoples shareholder, should I send in my stock certificates now?

A: No. As soon as practicable after the completion of the merger, you will receive a letter of transmittal describing
how you may exchange your shares for the merger consideration and surrender your Peoples share certificates. At
that time, you must send your completed letter of transmittal to Horizon�s exchange agent for the merger named in
the letter of transmittal in order to receive the merger consideration. You should not send your Peoples share
certificates until you receive the letter of transmittal.

Q: If I am a Horizon shareholder, do I need to do anything with my Horizon stock certificates?

A: No. Horizon shareholders will not exchange their certificates in the merger. As indicated above, the certificates
representing shares of Horizon common stock will represent an equal number of shares of common stock of the
combined company after the merger.

4
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Q: Whom should I contact if I have other questions about the Merger Agreement or the merger?

A: If you have more questions about the Merger Agreement or the merger, you should contact:
Horizon Bancorp

515 Franklin Square

Michigan City, Indiana 46360

(219) 873-2611

Attention: Mark E. Secor, Chief Financial Officer

You may also contact:

Peoples Bancorp

212 W. 7th Street

Auburn, Indiana 46706

(260) 925-2500

Attention: Jeffrey H. Gatton, Chief Operating Officer and Secretary

5

Edgar Filing: HORIZON BANCORP /IN/ - Form S-4/A

Table of Contents 29



Table of Contents

SUMMARY

This summary highlights selected information in this joint proxy statement/prospectus and may not contain all of the
information important to you. To understand the merger more fully, you should read this entire document carefully,
including the appendices and the documents referred to in this joint proxy statement/prospectus. A list of the
documents incorporated by reference appears under the caption �Where You Can Find More Information� beginning
on page     .

The Companies

Horizon Bancorp

515 Franklin Square

Michigan City, IN 46360

(219) 874-9272

Horizon Bancorp is a registered bank holding company incorporated in Indiana and headquartered in Michigan City,
Indiana. Horizon provides a broad range of banking services in Northwestern and Central Indiana and Southwestern
and Central Michigan through its bank subsidiary, Horizon Bank, National Association (�Horizon Bank�), and other
affiliated entities. Horizon operates as a single segment, which is commercial banking, and also maintains trust offices
in Indianapolis, Indiana and East Lansing, Michigan. Horizon Bank was chartered as a national banking association in
1873, has operated continuously since that time, and currently operates 32 full service offices. Horizon Bank is a
full-service commercial bank offering commercial and retail banking services, corporate and individual trust and
agency services, and other services incident to banking. Horizon Risk Management, Inc. is a captive insurance
company incorporated in Nevada and was formed as a wholly-owned subsidiary of Horizon. Horizon�s common stock
is traded on the NASDAQ Global Select Market under the trading symbol �HBNC.� Horizon�s primary regulator is the
Board of Governors of the Federal Reserve System, referred to in this joint proxy statement/prospectus as the Federal
Reserve Board.

Horizon�s website address is www.horizonbank.com. Information contained in, or accessible through, Horizon�s
website does not constitute a part of this joint proxy statement/prospectus. Additional information about Horizon and
its subsidiaries is included in documents incorporated by reference into this document. For more information, please
see the section entitled �Where You Can Find More Information� beginning on page     .

Peoples Bancorp

212 W 7th Street

Auburn, IN 46706

(260) 925-2500

Peoples Bancorp is a unitary savings and loan holding company, with a business address of 212 West Seventh Street,
Auburn, Indiana 46706, and a business telephone number of (260) 925-2500. It owns 100% of the capital stock of its
subsidiary bank, Peoples Federal Savings Bank of DeKalb County, a federal savings bank. Peoples� common stock is
quoted on the OTC Pink Marketplace under the symbol �PBNI.�
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Peoples Federal Savings Bank of DeKalb County (�Peoples Bank�) is a federal savings bank. Peoples Bank conducts
business from its main office in Auburn and 15 other full-service offices located in Avilla, Columbia City, Garrett,
Kendallville, LaGrange, Topeka, Waterloo, Howe, Woodburn, and Middlebury, Indiana, and in Three Rivers, Union,
and Schoolcraft, Michigan. Peoples Bank offers a full range of retail deposit services and lending services to
Northeastern Indiana and Southern Michigan.

Peoples Bank has one subsidiary, PFDC Investments, Inc., a Nevada corporation, which manages an investment
portfolio for Peoples Bank.

Peoples� website address is www.peoplesfed.com. Information contained in, or accessible through, Peoples� website
does not constitute a part of this joint proxy statement/prospectus. Additional information about Peoples and Peoples
Bank is included elsewhere in this joint proxy statement/prospectus. For more information, please see the section
entitled �Where You Can Find More Information� beginning on page     .

Annual Meeting of Horizon�s Shareholders; Required Vote (page     )

The Annual Meeting of Horizon�s shareholders is scheduled to be held be held on Tuesday, June 30, 2015, 10:00 a.m.,
local time, at the Clarion Inn, 5820 South Franklin Street, Michigan City, Indiana 46360. At the Horizon Annual
Meeting, Horizon�s shareholders will be asked:

6
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� To approve the Merger Agreement and the transactions contemplated by the Merger Agreement, including
the issuance of shares of Horizon common stock in connection with the merger;

� To elect three directors to serve three-year terms expiring in 2018;

� To vote on a non-binding, advisory proposal to approve the compensation of Horizon�s executive officers
described in this document;

� To ratify the appointment of BKD, LLP as independent auditors for 2015;

� To approve a proposal to adjourn the Annual Meeting, if necessary, to solicit additional proxies in the event
there are not sufficient votes present at the Annual Meeting in person or by proxy to approve any of the
above items; and

� To transact such other business as may properly come before the Annual Meeting or any adjournment of the
Annual Meeting.

Only Horizon shareholders of record as of the close of business on May 11, 2015 are entitled to notice of, and to vote
at, the Horizon Annual Meeting and any adjournments or postponements of the Annual Meeting. As of the record
date, the directors and executive officers of Horizon, and their affiliates, owned 895,096 shares or approximately 9.7%
of the 9,232,163 outstanding shares of Horizon common stock.

Adoption of the Merger Agreement proposal requires the affirmative vote of a majority of the issued and outstanding
shares of Horizon�s common stock. Directors will be elected by a plurality of the votes cast. The advisory vote to
approve executive compensation, the ratification of the independent auditors, and the proposal to adjourn the Annual
Meeting, if necessary, to solicit additional proxies each requires for approval that more votes be cast in favor of the
proposal than against the proposal.

Special Meeting of Peoples� Shareholders; Required Vote (page     )

The Special Meeting of Peoples� shareholders is scheduled to be held on Tuesday, June 30, 2015, at 2:00 p.m., local
time, at the La Quinta Inn and Suites, located at 306 Touring Drive, Auburn, Indiana 46706. At the Peoples� Special
Meeting, Peoples� shareholders will be asked to vote to approve the Merger Agreement and the related Plan of Merger.
Only Peoples shareholders of record as of the close of business on May 11, 2015 are entitled to notice of, and to vote
at, the Peoples Special Meeting and any adjournments or postponements of the Special Meeting.

As of May 11, 2015, the directors and executive officers of Peoples, and their affiliates, owned 87,187 shares or
approximately 3.77% of the 2,311,858 outstanding shares of Peoples common stock. In connection with the execution
of the Merger Agreement, the directors of Peoples each executed a voting agreement pursuant to which they agreed to
vote their 83,522 shares, or 3.61% of Peoples� outstanding shares of common stock, in favor of the merger. A copy of
that voting agreement is attached as Appendix D to this joint proxy statement/prospectus.

Adoption of the Merger Agreement requires the affirmative vote of holders of a majority of the issued and outstanding
shares of Peoples common stock. Approval of the proposal to adjourn the Special Meeting to allow extra time to
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solicit proxies requires more votes to be cast in favor of the proposal than are cast against it.

The Merger and the Merger Agreement (page     )

Horizon�s acquisition of Peoples is governed by the Merger Agreement. The Merger Agreement provides that, if all of
the conditions are satisfied or waived, Peoples will be merged with and into Horizon, with Horizon as the surviving
corporation. Simultaneous with the merger, Peoples Bank will be merged with and into Horizon Bank, a
wholly-owned subsidiary of Horizon, with Horizon Bank surviving. We encourage you to read the Merger
Agreement, which is included as Appendix A to this joint proxy statement/prospectus and is incorporated by reference
into this joint proxy statement/prospectus.

What Peoples� Shareholders Will Receive in the Merger (page     )

If the merger is completed, each share of Peoples common stock held by a shareholder owning 100 or more shares
will be converted into the right to receive $9.75 in cash and 0.95 shares of Horizon common stock. However, if a
shareholder owns beneficially and/or of record fewer than 100 shares of Peoples� common stock, that shareholder will
be entitled to receive only $33.14 per share and will not be entitled to receive any shares of Horizon common stock.
The exchange ratio is subject to the following adjustments:
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� Anti-Dilution Adjustments. If prior to the effective time of the merger, Horizon changes the number of shares
of Horizon common stock outstanding by way of a stock split, stock dividend, or similar transaction, or if
Horizon establishes a record date for such a change, the exchange ratio will be adjusted so that the holders of
Peoples common stock receive at the effective time, in the aggregate, the number of shares of Horizon
common stock representing the same percentage of the outstanding shares of Horizon common stock that
they would have received if such change had not occurred; or

� Decrease in Market Price of Horizon Common Stock. If Peoples elects to terminate the Merger Agreement
because the market price of Horizon�s common stock has decreased below certain amounts specified in the
Merger Agreement, Horizon will have the option of increasing the exchange ratio pursuant to the formula
specified in the Merger Agreement in lieu of Peoples� right to terminate the Merger Agreement.

In lieu of any fractional shares of Horizon common stock, Horizon will distribute an amount in cash equal to such
fraction multiplied by the average per share closing price of a share of Horizon common stock as quoted on the
NASDAQ Global Select Market during the fifteen consecutive trading days immediately preceding the second
business day prior to the closing of the merger on which such shares were actually traded.

Recommendation of Horizon Board of Directors (page     )

The Horizon board of directors unanimously approved the Merger Agreement, the related Plan of Merger, and the
transactions contemplated by the Merger Agreement, including the issuance of Horizon shares in the merger. The
Horizon board believes that the Merger Agreement and the proposed merger are advisable and fair to, and in the best
interests of, Horizon and its shareholders, and therefore recommends that Horizon�s shareholders vote �FOR� the
approval of the Merger Agreement and the related Plan of Merger, and the transactions contemplated thereby,
including the issuance of shares of Horizon common stock in the merger.

The Horizon board also recommends that you vote �FOR� the election of the director nominees, �FOR� the advisory vote
to approve the compensation of Horizon�s executive officers named in the document, �FOR� the ratification of the
appointment of BKD, LLP, and �FOR� any proposal of the Horizon board of directors to adjourn the Annual Meeting, if
necessary.

Recommendation of Peoples Board of Directors (page     )

The Peoples board of directors unanimously approved the Merger Agreement and the proposed merger. The Peoples
board believes that the Merger Agreement, including the merger contemplated by the Merger Agreement, is advisable
and fair to, and in the best interests of, Peoples and its shareholders, and therefore recommends that Peoples�
shareholders vote �FOR� the proposal to adopt the Merger Agreement and the related Plan of Merger. In reaching its
decision, the Peoples board of directors considered a number of factors, which are described in the section captioned
�The Merger � Peoples� Reasons for the Merger; Board Recommendation� beginning on page     . Because of the wide
variety of factors considered, the Peoples board of directors did not believe it practicable, nor did it attempt, to
quantify or otherwise assign relative weight to the specific factors it considered in reaching its decision.

The Peoples board also recommends that you vote �FOR� the proposal to adjourn the Special Meeting, if necessary, to
solicit additional proxies in the event there are not sufficient votes present at the Special Meeting in person or by
proxy to approve the merger.

Dissenters� Rights (page     )
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Dissenters� rights are available to Peoples� shareholders under Indiana law, but Peoples� shareholders will only be able
to dissent from the proposed merger by complying with the applicable provisions of the Indiana Business Corporation
Law (the �IBCL�). For more information, see �Dissenters� Rights� beginning on page     . Because Horizon�s shares are
traded on the NASDAQ Global Select Market, Horizon�s shareholders do not have dissenters� rights under the IBCL.

Voting Agreements (page     )

As of May 11, 2015, the directors of Peoples owned 83,522 shares or approximately 3.61% of the 2,311,858
outstanding shares of Peoples common stock. In connection with the execution of the Merger Agreement, the directors
of Peoples each executed a voting agreement pursuant to which they agreed to vote their shares in favor of the merger.
A copy of that voting agreement is attached as Appendix D to this joint proxy statement/prospectus.
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Opinion of Peoples� Financial Advisor (page     )

In connection with the merger, Peoples� financial advisor, Keefe, Bruyette & Woods, Inc. (�KBW�), delivered a written
opinion, dated February 18, 2015, to the Peoples board of directors as to the fairness, from a financial point of view
and as of the date of the opinion, of the merger consideration to be received by the holders of Peoples common stock
in the proposed merger. The full text of the opinion, which describes the procedures followed, assumptions made,
matters considered, and qualifications and limitations on the review undertaken by KBW in preparing the opinion, is
attached as Appendix B to this joint proxy statement/prospectus. The opinion was for the information of, and was
directed to, the Peoples board (in its capacity as such) in connection with its consideration of the financial terms
of the merger. The opinion did not address the underlying business decision of Peoples to engage in the merger
or enter into the Merger Agreement or constitute a recommendation to the Peoples board in connection with
the merger, and it does not constitute a recommendation to any holder of Peoples common stock or any
shareholders of any other entity as to how to vote in connection with the merger or any other matter.

Joint Opinion of Horizon�s Financial Advisors (page     )

In connection with the merger, Horizon jointly retained Patrick Capital Markets, LLC (�Patrick Capital�) and
Cummings & Co., LLC (�C&C�) as its financial advisors. In deciding to approve the Merger Agreement, the Horizon
board of directors considered the oral opinion of Patrick Capital and C&C provided to the Horizon board of directors,
which was subsequently confirmed in writing, that based on and subject to the various assumptions and limitations set
forth in their opinion, as of February 18, 2015, the merger consideration to be paid to Peoples� shareholders in the
merger is fair, from a financial point of view, to the Horizon common shareholders. The full text of Patrick Capital�s
and C&C�s joint opinion is attached to this document as Appendix C.

Reasons for the Merger (page     )

The Peoples board of directors believes that the merger and the Merger Agreement are advisable and fair to, and in the
best interests of, Peoples and its common shareholders and, therefore, the board of directors recommends that Peoples�
shareholders vote �FOR� the proposal to adopt the Merger Agreement and the related Plan of Merger. In reaching its
decision, the Peoples board of directors considered many factors, including the factors described under the heading
�The Merger � Peoples� Reasons for the Merger; Board Recommendation� beginning on page     .

Similarly, the Horizon board of directors believes that the merger and the Merger Agreement are advisable and fair to,
and in the best interests of, Horizon and its common shareholders and, therefore, the board of directors recommends
that Horizon�s shareholders vote �FOR� the proposal to adopt the Merger Agreement and the related Plan of Merger, and
the transactions contemplated thereby, including the issuance of Horizon shares in the merger. In reaching its decision,
the Horizon board of directors considered many factors, including the factors described under the heading �The Merger
� Horizon�s Reasons for the Merger; Board Recommendation� beginning on page     .

Regulatory Approvals (page     )

Under the terms of the Merger Agreement, the merger cannot be completed until Horizon receives necessary
regulatory approvals, which include the approval of the Federal Reserve Bank of Chicago (�FRB�) and the approval of
the Office of the Comptroller of the Currency (�OCC�). As of the date of this joint proxy statement/prospectus, Horizon
has received the approvals of both the FRB and OCC.

New Horizon Shares Will Be Eligible for Trading (page     )
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The shares of Horizon common stock to be issued in the merger will be eligible for trading on the NASDAQ Global
Select Market.

Conditions to the Merger (page     )

The obligation of Horizon and Peoples to consummate the merger is subject to the satisfaction or waiver, on or before
the completion of the merger, of a number of conditions, including, but not limited to:

� the Merger Agreement must receive the requisite approval of both Horizon�s and Peoples� shareholders;

� approval of the transaction by the appropriate regulatory authorities;

� the representations and warranties made by the parties in the Merger Agreement must be true, accurate, and
correct in all material respects as of the effective date of the merger;
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� the covenants made by the parties must have been fulfilled or complied with in all material respects from
the date of the Merger Agreement through and as of the effective time of the merger;

� the parties must have received the respective closing deliveries of the other parties to the Merger Agreement;

� the Registration Statement on Form S-4, of which this joint proxy statement/prospectus is a part, relating to the
Horizon shares to be issued pursuant to the Merger Agreement, must have become effective under the Securities
Act of 1933, as amended, and no stop order suspending the effectiveness of the Registration Statement shall have
been issued or threatened by the Securities and Exchange Commission;

� the boards of directors of Horizon and Peoples must have received an opinion from Barnes & Thornburg LLP to
the effect that the merger constitutes a tax free �reorganization� for purposes of Section 368 of the Internal Revenue
Code, as amended (the �Code�);

� Horizon must have received a letter of tax advice, in a form satisfactory to Horizon, from Peoples� outside,
independent certified public accountants to the effect that any amounts that are paid by Peoples or Peoples Bank
before the effective time of the merger, or required under Peoples� employee benefit plans or the Merger
Agreement to be paid at or after the effective time, to persons who are �disqualified individuals� under
Section 280G of the Code with respect to Peoples, Peoples Bank, or their successors, and that otherwise should
be allowable as deductions for federal income tax purposes, should not be disallowed as deductions for such
purposes by reason of Section 280G of the Code;

� As of the end of the month prior to the effective time of the merger, Peoples� adjusted consolidated shareholders�
equity, as defined in the Merger Agreement, shall not be less than $58,000,000;

� Peoples shall have provided notice of termination to that certain Master Agreement, dated October 31, 2013,
between Peoples Federal Savings Bank and FiServ;

� the Peoples employees specified in the Merger Agreement shall have executed and delivered noncompetition
agreements;

� Horizon shall have entered into an employment agreement with Jeffrey H. Gatton;

� the shares of Horizon common stock to be issued to Peoples� shareholders in the merger must have been approved
for listing on the NASDAQ Global Select Market; and

� there shall be no legal proceedings initiated or threatened seeking to prevent the completion of the merger.
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For a further description of the conditions necessary to the completion of the merger, see �The Merger Agreement �
Conditions to the Merger� beginning on page             . We cannot be certain when, or if, the conditions to the merger
will be satisfied or waived or that the merger will be completed.

Termination (page             )

Horizon or Peoples may mutually agree at any time to terminate the Merger Agreement without completing the
merger, even if Horizon�s and Peoples� shareholders have approved it. Also, either party may decide, without the
consent of the other party, to terminate the Merger Agreement under specified circumstances, including if the merger
is not consummated by December 31, 2015, if the required regulatory approvals are not received, or if the Horizon or
Peoples shareholders do not approve the Merger Agreement at their respective shareholders� meetings. In addition,
either party may terminate the Merger Agreement if there is a breach of the agreement by the other party that would
cause the failure of conditions to the terminating party�s obligation to close, unless the breach is capable of being cured
and is cured within twenty business days of notice of the breach. Peoples also has the right to terminate the Merger
Agreement if it receives a proposal which its board of directors determines is superior to the merger with Horizon.

Additionally, Peoples has the right to terminate the Merger Agreement during the five-day period following the date
on which all regulatory approvals and other approvals (disregarding any waiting period applicable to the regulatory
approvals) required for the merger are received if Horizon�s average common stock closing price is below $19.57 per
share, and the percentage decrease in stock price of Horizon from Horizon�s closing stock price on the date of the
Merger Agreement is more than 15% greater than the percentage decrease in the SNL Midwest Bank Index during the
same period. Horizon has the right to prevent Peoples� termination under those circumstances, however, by agreeing to
increase the exchange ratio pursuant to a formula set forth in the Merger Agreement.
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Termination Fee (page             )

Peoples is required to pay Horizon a $3,500,000 termination fee under the following circumstances:

� if Horizon terminates the Merger Agreement because Peoples� board of directors fails to include its
recommendation to approve the merger in the joint proxy statement/prospectus delivered to shareholders or
has withdrawn, modified, or changed its approval or recommendation of the Merger Agreement or approves
or publicly recommends an acquisition proposal with a third party, or Peoples has entered into or publicly
announced an intention to enter into another acquisition proposal;

� if either party terminates the Merger Agreement because it is not approved by the requisite vote of the
shareholders of Peoples at the Special Meeting or by Horizon because a quorum could not be convened at
Peoples� Special Meeting and, prior to the date that is twelve months after such termination Peoples or
Peoples Bank enters into any acquisition agreement with a third party or an acquisition proposal is
consummated; or

� if either party terminates the Merger Agreement because the consummation of the merger has not occurred
by December 31, 2015, and (i) prior to the date of such termination an acquisition proposal was made by a
third party, and (ii) prior to the date that is twelve months after such termination, Peoples or Peoples Bank
enters into any acquisition agreement or any acquisition proposal is consummated.

Interests of Officers and Directors in the Merger that Are Different From Yours (page             )

When Peoples� shareholders consider the recommendation of the Peoples board of directors to approve the Merger
Agreement and the merger, you should be aware that certain of Peoples� directors and executive officers have interests
in the merger that are different from, or in addition to, the interests of Peoples� shareholders generally that may present
actual or apparent conflicts of interest, including certain payments under employment agreements for certain officers
and directors of Peoples, the assumption of certain salary continuation agreements and a retirement benefits agreement
with certain Peoples� directors, the payout of a deferred fee agreement with a Peoples� director, the appointment of a
Peoples director to the Horizon and Horizon Bank boards of directors, and the continuation of director and officer
indemnification and liability insurance protections. See �Interests of Certain Directors and Officers of Peoples in the
Merger� beginning on page             .

Accounting Treatment of the Merger (page             )

The merger will be accounted for as a purchase transaction in accordance with United States generally accepted
accounting principles.

Rights of Shareholders After the Merger (page             )

When the merger is completed, Peoples shareholders owning at least 100 shares of Peoples common stock will
become Horizon shareholders, and their rights then will be governed by Horizon�s articles of incorporation and bylaws
and applicable law. Horizon and Peoples are both organized under Indiana law. To review the differences in the rights
of shareholders under each company�s governing documents, see �Comparison of the Rights of Shareholders� beginning
on page             .
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Material Federal Tax Consequences of the Merger (page             )

Horizon and Peoples expect the merger to qualify as a �reorganization� for U.S. federal income tax purposes. If the
merger qualifies as a reorganization, then, in general, for U.S. federal income tax purposes:

� a holder of Peoples common stock generally will recognize gain, but not loss, in an amount equal to the
lesser of (1) the amount of cash received, or (2) the amount of gain �realized� in the merger. The amount of
gain a Peoples shareholder �realizes� will equal the amount by which (a) the cash plus the fair market value of
the Horizon common stock received, exceeds (b) the shareholder�s aggregate adjusted tax basis in the Peoples
common stock; and

� a Peoples shareholder will recognize gain or loss, if any, on any fractional share of Horizon common stock
for which cash is received equal to the difference between the amount of cash received and the Peoples
shareholder�s allocable tax basis in the fractional share.

To review the tax consequences of the merger to Peoples shareholders in greater detail, please see the section �Material
Federal Income Tax Consequences� beginning on page             . Your tax consequences will depend on your
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individual situation. Accordingly, we strongly urge you to consult your independent tax advisor for a full
understanding of the particular tax consequences of the merger to you.
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SELECTED HISTORICAL CONSOLIDATED FINANCIAL DATA OF HORIZON

The following data is derived from Horizon�s audited annual historical financial statements and its unaudited financial
statements at or for the periods indicated. Per share amounts have been adjusted to reflect all completed stock
dividends and splits. This information should be read in conjunction with �Management�s Discussion and Analysis of
Financial Condition and Results of Operations� and the consolidated financial statements and the notes thereto
incorporated by reference into this joint proxy statement/prospectus. Results for past periods are not necessarily
indicative of results that may be expected for any future period.

(in thousands,
except per
share data)

At or for the
Three Months Ended

March 31, At or for the year ended December 31,
2015 2014 2014 2013 2012 2011 2010

(unaudited) (unaudited)
Summary of
Operations:
Interest Income $ 20,093 $ 16,467 $ 76,205 $ 74,886 $ 72,528 $ 64,614 $ 68,491
Interest
Expense 3,207 3,195 13,222 13,503 14,322 16,501 20,875
Net Interest
Income 16,886 13,272 62,983 61,383 58,206 48,113 47,616
Provision for
Loan Losses 614 �  3,058 1,920 3,524 5,282 11,554
Net Interest
Income after
Provision for
Loan Losses 16,272 13,272 59,925 59,463 54,682 42,831 36,062
Non-Interest
Income 7,066 5,522 26,277 25,906 27,331 20,299 19,906
Non-Interest
Expense 16,068 14,514 61,946 58,445 54,024 46,147 42,571
Income Before
Income Taxes 7,270 4,280 24,256 26,924 27,989 16,983 13,397
Income Tax
Expense 1,912 863 6,155 7,048 8,446 4,186 2,942
Net Income 5,358 3,417 18,101 19,876 19,543 12,797 10,455
Net Income
Available to
Common
Shareholders $ 5,327 $ 3,385 $ 17,968 $ 19,506 $ 19,062 $ 11,472 $ 9,049

Period-End
Balances:
Total Assets $ 2,153,965 $ 1,806,583 $ 2,076,922 $ 1,758,276 $ 1,848,227 $ 1,547,162 $ 1,400,919
Total Loans,
Net 1,444,725 1,084,692 1,362,053 1,052,836 1,172,447 964,311 863,813

Edgar Filing: HORIZON BANCORP /IN/ - Form S-4/A

Table of Contents 43



Total Deposits 1,465,096 1,355,571 1,482,319 1,291,520 1,294,153 1,009,865 985,498
Total
Borrowings 473,095 268,568 383,840 288,782 378,095 400,787 291,325
Total
Shareholders�
Equity $ 199,491 $ 169,783 $ 194,414 $ 164,520 $ 158,968 $ 121,465 $ 112,283

Per Share
Data:
Net Income $ 0.58 $ 0.39 $ 1.98 $ 2.26 $ 2.39 $ 1.55 $ 1.23
Cash
Dividends 0.14 0.11 0.51 0.42 0.38 0.31 0.30
Book Value
Per Common
Share at
Period-End $ 20.25 $ 18.22 $ 19.75 $ 17.64 $ 17.00 $ 14.68 $ 12.74
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SELECTED HISTORICAL CONSOLIDATED FINANCIAL DATA OF PEOPLES

The following tables set forth certain information and other data of Peoples at and for the periods indicated. The
selected financial information presented below is derived in part from Peoples� consolidated financial statements. The
following information is only a summary and you should read it in conjunction with Peoples� consolidated financial
statements and notes beginning on page F-1, and in conjunction with Peoples� �Management�s Discussion and Analysis
of Financial Condition and Results of Operations� beginning on page             . The information as of and for each of
the two years ended September 30, 2014 and 2013 is derived in part from the audited consolidated financial
statements of Peoples that appear in this joint proxy statement/prospectus. The information as of and for the years
ended September 30, 2012, 2011, and 2010 is derived in part from audited consolidated financial statements of
Peoples that do not appear in this joint proxy statement/prospectus. The information as of and for the six months
ended March 31, 2015 and 2014 is unaudited. However, in the opinion of management of Peoples, all adjustments,
consisting of normal recurring adjustments, necessary for a fair presentation of the results of operations for the
unaudited periods have been made. Results for past periods are not necessarily indicative of the results that may be
expected for any future period.

As of March 31, As of September 30,
2015 2014 2014 2013 2012 2011 2010

(unaudited)
Balance
Sheet Data:
Total assets $ 476,922,955 $ 468,434,171 $ 471,184,008 $ 450,760,405 $ 484,309,302 $ 480,583,263 $ 472,522,,994
Loans
receivable
including
loans held
for sale, net 228,033,155 234,114,629 229,144,878 228,360,874 222,302,227 222,251,918 251,003,932
Investments
and other
interest
earning
assets 211,132,757 203,748,864 211,192,235 192,553,393 226,841,796 226,754,365 193,715,510
Deposits 358,291,889 354,759,605 353,920,254 349,677,821 359,359,011 353,810,967 338,792,106
Borrowed
funds 51,683,064 50,992,239 52,867,522 40,061,234 56,746,457 61,022,847 69,743,961
Stockholder�s
equity 62,234,301 59,423,579 60,764,630 58,282,473 63,253,783 61,618,201 60,213,402
Book value
per share $ 26.92 $ 25.68 $ 26.28 $ 25.19
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