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o Written communications pursuant to Rule 425 under the Securities Act

o Soliciting material pursuant to Rule 14a-12 under the Exchange Act

o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act

o Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act
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Item
5.02.

Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

On January 19, 2010, the Human Resources Committee of the Board of Directors (the “Committee”) of Carpenter
Technology Corporation (the “Company”), approved a restricted stock unit award to K. Douglas Ralph, the Company’s
Senior Vice President and Chief Financial Officer with respect to 27,602 shares of common stock.  The award will
vest on January 19, 2013, provided that Mr. Ralph remains employed by the Company on that date, subject to partial
or full acceleration of vesting upon a termination without cause, a change in control or Mr. Ralph’s death or disability,
as more particularly set forth in the award agreement.  The award includes dividend equivalent rights.

The Committee also set performance goals with respect to the performance stock unit opportunity for Gregory A.
Pratt, the Company’s Chairperson of the Board and interim President and Chief Executive Officer, which
was previously reported in our Form 8-K filed on October 26, 2009.  The performance goals are based on the
Company’s internal objectives for earnings per share, free cash flow, operating income and safety performance, which
apply with respect to a performance period that the Committee modified to correspond to fiscal 2010 year end results.
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SIGNATURES

Pursuant to the requirements of the Securities and Exchange Act of 1934, the Registrant has duly caused this report to
be signed on its behalf by the undersigned, hereunto duly authorized.

Carpenter Technology Corporation

Date: January 25, 2010 By: /s/ Wendy Pulaski
Name: Wendy Pulaski
Title: Assistant Secretary
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