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Our mission is to be the leader in entertainment and hospitality through a diverse collection of extraordinary people,
distinctive brands and best-in-class destinations.

The following are our strategic objectives:

Drive operational and capital structure improvements to enhance shareholder

value;
-Identify and execute on growth and development opportunities in key domestic and international markets to grow
global presence;
-Leverage investments in critical foundational competencies to support a high performance organization; and
-Continue to solidify our reputation as a global leader in the principles of corporate social responsibility.

Reportable Segments

We have two reportable segments that are based on the regions in which we operate: wholly owned domestic resorts
and MGM China. We currently operate 15 wholly owned resorts in the United States. MGM China’s operations consist
of the MGM Macau resort and casino (“MGM Macau”) and the development of a gaming resort in Cotai, Macau. We
have additional business activities including our investments in unconsolidated affiliates, and certain other corporate
and management operations. CityCenter Holdings, LLC (“CityCenter”) is our most significant unconsolidated affiliate,
which we also manage for a fee. See “Resort Operations” below, as well as “Executive Overview” in Management’s
Discussion and Analysis of Financial Condition and Results of Operations and Note 16 in the accompanying notes to
the consolidated financial statements, for additional information related to our segments.

Resort Operations

General

Our casino resorts offer gaming, hotel, convention, dining, entertainment, retail and other resort amenities. We
believe we own or invest in several of the finest casino resorts in the world and continually reinvest in our resorts to
maintain our competitive advantage. We make significant investments in our resorts through newly remodeled hotel
rooms, restaurants, entertainment and nightlife offerings, as well as other new features and amenities. Most of our
revenue is cash-based, through customers wagering with cash or paying for non-gaming services with cash or credit
cards. We rely heavily on the ability of our resorts to generate operating cash flow to repay debt financings, fund
capital expenditures and provide excess cash flow for future development.
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We believe we operate the highest quality resorts in each of the markets in which we operate. As discussed above,
ensuring our resorts are the premier resorts in their respective markets requires capital investments to maintain the best
possible experiences for our guests. The quality of our resorts and amenities can be measured by our success in
winning numerous awards, both domestic and
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globally, such as several Four and Five Diamond designations from the American Automobile Association, Four and
Five Star designations from Mobil Travel and Forbes Travel Guide Four Star awards.

Our results of operations do not tend to be seasonal in nature, though a variety of factors may affect the results of any
interim period, including the timing of major conventions, the amount and timing of marketing and special events for
our high-end gaming customers, and the level of play during major holidays, including New Year and Chinese New
Year. While our results do not depend on key individual customers, a significant portion of our operating income is
generated from high-end gaming customers, which can cause variability in our results. In addition, our success in
marketing to customer groups such as convention customers and the financial health of customer segments such as
business travelers or high-end gaming customers from a country or region can affect our results.

All of our casino resorts operate 24 hours a day, every day of the year, with the exception of Grand Victoria which
operates 22 hours a day, every day of the year. At our wholly owned domestic resorts, our primary casino and hotel
operations are owned and managed by us. Other resort amenities may be owned and operated by us, owned by us but
managed by third parties for a fee, or leased to third parties. We utilize third-party management for specific expertise
in operations of restaurants and nightclubs. We lease space to retail and food and beverage operators, particularly for
branding opportunities and when capital investment by us is not desirable or feasible.

Our Operating Resorts

We have provided certain information below about our resorts as of December 31, 2014. Except as otherwise
indicated, we wholly own and operate the resorts shown below.

Number of  Approximate

Guestrooms Casino Square Gaming
Name and Location Slots  Tables

and Suites  Footage (1) ) 3)
Wholly Owned Domestic Resorts

Las Vegas

Bellagio 3,933 156,000 1,895 132
MGM Grand Las Vegas (4) 6,017 153,000 1,820 139
Mandalay Bay (5) 4,752 160,000 1,396 82
The Mirage 3,044 100,000 1,686 91
Luxor 4,400 111,000 1,182 55
Excalibur 3,981 95,000 1,421 53
New York-New York 2,024 88,000 1,334 72
Monte Carlo 2,992 87,000 1,319 63
Circus Circus Las Vegas 3,755 98,000 1,400
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