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 Form 20-F 2003

 Definitions
 Sources
 Accounting basis and reporting currency
 Cautionary statement regarding forward-looking information
 ITEM 1: IDENTITY OF DIRECTORS, SENIOR MANAGEMENT AND ADVISORS N/A
 ITEM 2: OFFER, STATISTICS AND EXPECTED TIMETABLE N/A
 ITEM 3: KEY INFORMATION
 Selected financial data
 Exchange rate information
 Risk factors
 Market risk
 We may incur significant losses on our trading and investment activities due to market fluctuations and volatility
 Adverse market or economic conditions may cause a decrease in net revenues
 Private banking and asset management businesses
 Insurance businesses
 Investment banking business
 Private equity business
 We may incur significant losses in the real estate sector
 Our revenues may decline in line with declines in certain sectors
 Holding large and concentrated positions may expose us to large losses
 Significant interest rate changes could affect our results of operations and financial condition
 Banking businesses
 Insurance businesses
 Our hedging strategies may not prevent losses
 Market risk may increase the other risks that we face
 Credit risk
 We may suffer significant losses from our credit exposures
 Banking businesses
 Insurance businesses
 Investment banking business
 Defaults by a large financial institution could adversely affect financial markets generally and us specifically
 The information that we use to manage our credit risk may be inaccurate or incomplete
 We may not have sufficient collateral to fully cover our exposure to potential credit losses
 Cross border and foreign exchange risk
 Cross border risks may increase market and credit risks we face
 We may face significant losses in emerging markets
 Currency fluctuations may adversely affect our results of operations and financial condition
 Insurance underwriting risk
 Liquidity risk
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 Our liquidity could be impaired if we could not access the capital markets or sell our assets
 Our banking businesses may face asset liability mismatches
 Our insurance businesses may face liquidity problems
 Changes in our ratings may adversely affect our business and financial condition
 Operational risk
 We are exposed to a variety of operational risks
 We may suffer losses due to employee misconduct
 Our dependence on systems could expose us to losses
 Legal and regulatory risks
 Our exposure to legal liability is significant
 Extensive regulation of our businesses limits our activities and may subject us to significant penalties
 We are exposed to risk of loss from legal and regulatory proceedings
 Changes in our regulatory regime may affect our results of operations and capital requirements
 Legal restrictions on our clients may reduce the demand for our services
 We are exposed to actions by employees
 Competition
 We face increased competition due to consolidation and new entrants
 Our competitive position could be harmed if our reputation is damaged
 We must recruit and retain highly skilled employees
 Intense competition in all business segments could harm our results
 Banking businesses
 Insurance businesses
 Investment banking business
 Asset management business
 We face competition from new trading technologies
 Acquisition risk
 Integration risk
 ITEM 4: INFORMATION ON THE COMPANY
 Information on the Company
 Credit Suisse Group
 Overview
 Credit Suisse Financial Services
 Credit Suisse First Boston
 Corporate Center
 Strategy
 Business unit strategies
 Company history and legal structure
 Credit Suisse Financial Services business unit
 Overview
 Strategy
 Private Banking
 Overview
 Products and services
 Corporate & Retail Banking
 Overview
 Products and services
 Marketing and distribution
 Life & Pensions
 Overview
 Acquisitions and divestitures
 Products and services
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 Traditional products
 Non-traditional products
 Disability insurance
 Group pensions
 Marketing and distribution
 Insurance
 Overview
 Acquisitions and divestitures
 Products and services
 Motor insurance
 Non-motor insurance (excluding accident and health)
 Accident and health insurance
 Marketing and distribution
 Operating environment and competition
 Operating environment
 Competition
 Credit Suisse First Boston business unit
 Overview
 Acquisitions and divestitures
 Strategy
 Institutional Securities
 Overview
 Products and services
 Fixed Income division
 Equity division
 Investment Banking division
 Global investment research
 CSFB Financial Services
 Overview
 Products and services
 Asset management and advisory services
 Funds
 Operating environment and competition
 Operating environment
 Competition
 Regulation and supervision
 Overview
 Banking
 Switzerland
 Capital requirements
 Liquidity requirements
 Risk concentration
 European Union
 United States
 Non-banking activities
 United Kingdom
 Insurance
 Switzerland
 European Union
 Germany
 United States
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 Investment Banking and Asset Management
 Switzerland
 European Union
 United States
 United Kingdom
 Corporate Governance and Investor Protection
 Switzerland
 European Union
 United States
 Property and equipment
 Additional information
 ITEM 5: OPERATING AND FINANCIAL REVIEW AND PROSPECTS
 Overview
 Factors affecting results of operations
 Summary
 Credit Suisse Group
 Year ended December 31, 2003 compared to year ended December 31, 2002
 Year ended December 31, 2002 compared to year ended December 31, 2001
 Reconciliation of segment reporting in accordance with management reporting principles to consolidated reporting in
accordance with US GAAP
 Net revenue reclassification adjustments
 Valuation and income recognition adjustments
 Accounting for business combination with “Winterthur” Swiss Insurance Company
 Other business combinations and disposals
 Insurance liabilities
 Derivatives
 General provisions
 Other
 Credit Suisse Financial Services
 Private Banking
 Year ended December 31, 2003 compared to year ended December 31, 2002
 Year ended December 31, 2002 compared to year ended December 31, 2001
 Corporate & Retail Banking
 Year ended December 31, 2003 compared to year ended December 31, 2002
 Year ended December 31, 2002 compared to year ended December 31, 2001
 Life & Pensions
 Year ended December 31, 2003 compared to year ended December 31, 2002
 Year ended December 31, 2002 compared to year ended December 31, 2001
 Insurance
 Year ended December 31, 2003 compared to year ended December 31, 2002
 Year ended December 31, 2002 compared to year ended December 31, 2001
 Investments for Life & Pensions and Insurance
 Credit Suisse First Boston
 Institutional Securities
 Year ended December 31, 2003 compared to year ended December 31, 2002
 Year ended December 31, 2002 compared to year ended December 31, 2001
 CSFB Financial Services
 Year ended December 31, 2003 compared to year ended December 31, 2002
 Year ended December 31, 2002 compared to year ended December 31, 2001
 Corporate Center
 Year ended December 31, 2003 compared to year ended December 31, 2002
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 Year ended December 31, 2002 compared to year ended December 31, 2001
 Critical Accounting Policies
 Fair value
 Valuation process
 Controls over the fair valuation process
 Trading assets
 Investment securities recorded at fair value
 Other assets and liabilities recorded at fair value
 Provisions from the insurance business
 Future policyholder benefits
 Claims reserves
 Deferred policy acquisition costs (DAC)
 Present value of future profits (PVFP)
 Contingencies and loss provisions
 Litigation contingencies
 Allowances and provisions for losses
 Inherent loan loss allowance
 Specific loan loss allowances
 Goodwill impairments
 Deferred tax asset valuation allowances
 Pension plans
 Off-Balance Sheet Arrangements
 Guarantees
 Retained or Contingent Interests in Assets Transferred to Unconsolidated Entities
 Variable Interest Entities
 Contractual obligations and other commercial commitments
 Derivatives
 Related-Party Transactions
 Recently Issued Accounting Standards
 Liquidity and Capital Resources
 Credit Suisse Group Consolidated and Credit Suisse Group Legal Entity
 Organization
 Funding sources and strategy
 At the Credit Suisse Group consolidated level
 At the Credit Suisse Group legal entity level
 Factors that may affect liquidity and capital resources
 Credit ratings
 Capital resources and capital adequacy
 Contractual cash obligations and other commercial commitments
 Credit Suisse First Boston Legal Entity
 Organization
 Liquidity management
 Funding sources and strategy
 Funding Activity Highlights
 Credit ratings
 Capital resources and capital adequacy
 Credit Suisse Legal Entity
 Organization
 Liquidity management
 Funding sources and strategy
 Credit ratings
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 Capital resources and capital adequacy
 “Winterthur” Swiss Insurance Company
 Organization
 Liquidity management
 Funding sources and strategy
 Credit ratings
 Capital resources and solvency capital adequacy
 Information Required by Industry Guide 6
 Selected statistical information regarding the insurance business
 Provisions for unpaid losses and loss adjustment expenses from the Insurance business
 Loss development tables
 Effect of foreign exchange
 Factors contributing to surpluses and deficiencies
 H. S. Weavers
 Discounted provisions
 Acquired business
 Divested business
 Information Required by Industry Guide 3
 Selected statistical information regarding the banking business
 Banking average balances and interest rates
 Banking average balances and interest rates (continued)
 Analysis of changes in banking net interest income
 Analysis of changes in banking net interest income (continued)
 Deposits
 Short-term borrowings
 Investments portfolio
 Banking business investment strategy
 Banking loan portfolio
 Non-accrual loans
 Potential problem loans
 Restructured loans
 Cross-border outstandings
 ITEM 6: DIRECTORS, SENIOR MANAGEMENT AND EMPLOYEES
 Board of Directors of Credit Suisse Group
 Membership and qualifications
 Independence
 Meetings
 Board responsibilities
 Board Committees
 Chairman’s and Governance Committee
 Audit Committee
 Compensation Committee
 Risk Committee
 Members of the Board of Directors and the Committees
 Changes in the Group Executive Board
 Honorary Chairman of Credit Suisse Group
 Secretaries of the Board of Directors
 Management
 Group Executive Board
 Members of the Group Executive Board
 Changes in the Group Executive Board
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 Senior Management of Credit Suisse Group
 Senior Management of the business units
 Executive Board Credit Suisse Financial Services
 Operating Committee Credit Suisse First Boston
 Advisory Board of Credit Suisse Group
 Compensation
 Core compensation principles
 Performance based
 Value oriented
 Market driven
 Shareholder aligned
 Compensation elements
 Fixed compensation
 Variable compensation
 Metrics
 The Company
 The business unit, division and/or department
 The individual employee
 Compensation to and equity holdings of members of the Board of Directors and the Group Executive Board
 Cash component of compensation
 Equity component of compensation
 Option component of compensation
 Highest total compensation
 Additional fees and remunerations
 Severance and benefits to former members of the Board of Directors and the Group Executive Board
 Shareholders
 Voting rights, transfer of shares
 Annual General Meeting
 Changes of control and defense measures
 Duty to make an offer
 Clauses on changes of control
 Employees
 ITEM 7: MAJOR SHAREHOLDERS AND RELATED PARTY TRANSACTIONS
 Major shareholders
 Related party transactions
 ITEM 8: FINANCIAL INFORMATION
 Consolidated financial statements
 Legal proceedings
 World War II settlement
 Swiss banking settlement
 Claims against Winterthur Life
 South Africa
 Governmental/Regulatory Inquiries Relating to IPO Allocation/Research-related Practices
 Litigation Relating to IPO Allocation/Research-related Practices
 Enron-related litigation and inquiries
 NCFE-related Litigation
 U.K. Insurance Litigation
 Mutual Fund Investigations
 Adelphia Communications Corporation Litigation
 Dividends policy
 ITEM 9: THE OFFER AND LISTING
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 Listing details
 Differences between the corporate governance standards of Credit Suisse Group and the NYSE Rules
 Trading in our own shares
 ITEM 10: ADDITIONAL INFORMATION
 Articles of Association
 Registration and business purpose
 Directors
 Dividends
 Pre-emptive subscription rights
 Repurchase of shares
 Notices
 Liquidation and merger
 Disclosure of principal shareholders
 Material contracts
 Exchange controls
 Indemnification
 American Depositary Shares
 Taxation
 Swiss taxation
 Withholding tax on dividends and similar distributions
 Swiss resident recipients
 Non-resident recipients
 Residents of the United States
 Income and profit tax on dividends and similar distributions
 Individuals
 Legal entities
 Non-resident recipients
 Capital gains tax realized on shares
 Individuals
 Legal entities
 Non-resident individuals and legal entities
 Net worth and capital taxes
 Individuals
 Legal entities
 Non-resident individuals and legal entities
 Stamp duties upon transfer of securities
 United States federal income tax
 Taxation of dividends
 US Holders
 Non-US Holders
 Capital gains tax upon disposal of shares
 US Holders
 Non-US Holders
 Backup withholding tax and information reporting requirements
 ITEM 11: QUANTITATIVE DISCLOSURE ABOUT MARKET RISK
 Overview
 Risk management principles
 Risk management oversight
 Risk management oversight at the Board level
 Risk management oversight at the Group management level
 Risk management oversight at the business unit, segment and division management level
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 Risk categories
 Risk limits
 Economic Risk Capital
 Introduction
 Concept
 Applications
 Key position risk trends 2003
 Market risk
 Overview
 Trading portfolios
 Risk measurement and management
 Development of trading portfolio risks
 VaR results and distribution of trading revenues
 Non-trading portfolios
 Risk measurement and management
 Development of non-trading portfolio risks
 Credit risk for the banking businesses
 Definition of credit risk
 Credit risk management approach
 Loans
 Non-performing loans
 Potential problem loans
 Credit Provisions
 Loan valuation allowances and provisions for inherent credit losses
 Summary of loan valuation allowance experience
 Country risk
 Insurance risk
 Introduction
 Risk structure in the insurance business
 Non-life
 Life
 Reinsurance
 Business risk
 Liquidity and funding risk
 Operational risk
 How Credit Suisse Group measures market risk
 Introduction
 Value-at-Risk
 Assumptions
 Limitations
 Scenario analysis
 Assumptions
 Limitations
 ITEM 12: DESCRIPTION OF SECURITIES OTHER THAN EQUITY SECURITIES N/A
 ITEM 13: DEFAULTS, DIVIDEND ARREARAGES AND DELINQUENCIES N/A
 ITEM 14: MATERIAL MODIFICATIONS TO THE RIGHTS OF SECURITY HOLDERS AND USE OF
PROCEEDS N/A
 ITEM 15: CONTROLS AND PROCEDURES
 Disclosure Controls and Procedures
 ITEM 16A: AUDIT COMMITTEE FINANCIAL EXPERT
 ITEM 16B: CODE OF ETHICS
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 ITEM 16C: PRINCIPAL ACCOUNTANT FEES AND SERVICES
 External Auditors
 ITEM 17: FINANCIAL STATEMENTS N/A
 ITEM 18: CONSOLIDATED FINANCIAL STATEMENTS
 ITEM 19: EXHIBITS
 Signatures
 CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
 Annual Certification
 Pursuant to Section 906 of the Sarbanes – Oxley Act of 2002
 CONSOLIDATED US GAAP FINANCIAL STATEMENTS
REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
Consolidated statements of income
 Consolidated balance sheets
 Consolidated statements of changes in shareholders’ equity
 Comprehensive income
 Consolidated statement of cash flows
 Consolidated statement of cash flows (continued)
 NOTES TO THE CONSOLIDATED US GAAP FINANCIAL STATEMENTS
 1 Summary of significant accounting policies
 Principles of consolidation
 Foreign currency translation
 Cash and cash equivalents
 Reverse repurchase and repurchase agreements
 Securities lending and borrowing (SLB) transactions
 Trading assets and liabilities
 Derivatives classified as trading assets and liabilities
 Investment securities
 Other investments
 Loans
 Allowance for loan losses
 Real estate, premises and equipment
 Goodwill and other intangible assets
 Present value of future profits
 Recognition of impairment losses on tangible fixed assets and other intangible assets
 Income taxes
 Assets and liabilities held for separate accounts
 Other assets
 Derivatives used for hedging purposes
 Deferred policy acquisition costs
 Provisions from the insurance businesses
 Provision for future policyholder benefits
 Provision for death and other benefits
 Provision for future dividends to policyholders
 Life products, where the investment risk is borne by the policyholders
 Provision for unpaid claims and claim adjustment expenses
 Reinsurance
 Guarantees
 Other liabilities
 Pensions and other post-retirement benefits
 Share-based compensation
 Own shares and own bonds
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 Commissions and fees
 Insurance premiums earned, net and related expenses
 2 Recently issued accounting standards
 Recently adopted standards
 Standards to be adopted in future periods
 3 Business developments and subsequent events
 Divestitures
 Acquisitions
 Indemnification
 Subsequent events
 4 Discontinued operations
 5 Segment information
 Overview
 Segment reporting
 Inter-segment revenue sharing and cost allocation
 Valuation adjustments, provisions and losses
 Taxes
 Reconciliation of segment reporting in accordance with management reporting principles to consolidated reporting in
accordance with US GAAP
 Net revenue reclassification adjustments
 Valuation and income recognition adjustments
 Accounting for business combination with “Winterthur” Swiss Insurance Company
 Other business combinations and disposals
 Insurance liabilities
 Derivatives
 General provisions
 Other
 Total assets
 Segment reporting by geographic location
 6 Interest and dividend income and interest expense
 7 Trading activities
 8 Noninterest revenues and expenses
 9 Insurance premiums, claims and related reinsurance
 Reinsurance
 Non-life reinsurance
 Life reinsurance
 10 Securities borrowed, lent and subject to repurchase agreements
 11 Investment securities
 12 Other investments
 13 Real estate held for investment
 14 Loans
 15 Premises and equipment
 16 Goodwill
 17 Intangible assets
 18 Present value of future profits (PVFP)
 19 Other assets
 20 Brokerage receivables and brokerage payables
 21 Deferred policy acquisition costs
 22 Deposits
 23 Provisions from the insurance business
 24 Provisions for unpaid losses and loss adjustment expenses from the non-life insurance business
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 Life contracts with guarantees
 25 Participating policies of the insurance businesses
 26 Long-term debt
 Bonds
 Mandatory convertible securities
 Mandatory conversion at maturity (redemption)
 Voluntary conversion at the option of the note holders
 Early conversion at the option of the issuer
 Time deposits and other long-term debt
 27 Other liabilities
 28 Restructuring liabilities
 29 Preferred securities
 30 Accumulated other comprehensive income
 31 Earnings per share
 32 Income taxes
 33 Employee compensation
 Share options
 Shares
 34 Pension and post-retirement benefits
 Swiss pension plans
 International pension plans
 Post-retirement benefits other than pensions
 Defined benefit plans
 Plan assets and investment policy for plans in Switzerland
 Defined Contribution Plans
 35 Related party transactions
 36 Lease commitments
 Operating leases
 Rental expenses
 37 Derivatives and hedging activities
 Swaps
 Options
 Forwards and Futures
 Trading activities
 Economic hedges
 Fair value hedges
 Cash flow hedges
 Net investment hedges
 Hedge documentation
 Hedge discontinuation
 38 Financial instruments with off-balance sheet risk
 Guarantees
 Other off-balance sheet commitments
 39 Securitization activity
 40 Variable interest entities
 Collateralized debt obligations
 Commercial paper conduits
 Financial intermediation
 41 Concentrations of credit risk
 42 Fair value of financial instruments
 43 Assets pledged or assigned
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 Other information
 44 Capital adequacy
 Banking businesses
 Broker-dealer operations
 Insurance businesses
 Dividend restrictions
 45 Assets under management
 46 Litigation
 47 Credit Suisse Group Parent Company
 Condensed statement of income
 Condensed balance sheet
 Condensed statement of cash flow
REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM (ON INSURANCE SCHEDULES)
 Schedule I
 Summary of investments – other than investments in related parties from the insurance business
 Schedule III
 Supplementary insurance information
 Schedule IV
 Reinsurance

 Definitions

 For the purposes of this Form 20-F, unless the context otherwise requires, the terms “we,” “us,” “our” and “the Group” mean
Credit Suisse Group and its consolidated subsidiaries.

 Sources

 Throughout this Form 20-F, we describe the position and ranking of our various businesses in certain industry and
geographic markets. The sources for such descriptions come from a variety of conventional publications generally
accepted as relevant business indicators by members of the financial services industry. These sources include:
Standard & Poor’s, Standard & Poor’s Europe Insurance Market Profile, Thomson Financial, Institutional Investor,
Lipper, Moody’s Investors Service and Fitch Ratings.

 Accounting basis and reporting currency

 Our consolidated financial statements are prepared in accordance with accounting principles generally accepted in the
United States of America (US GAAP).

 Our consolidated financial statements are denominated in Swiss francs, or CHF. For your convenience, we have
translated certain amounts referred to in this Form 20-F from Swiss francs into US dollars, or USD, at the rate of CHF
1.00 = USD 0.8078, which was the noon buying rate for Swiss francs on December 31, 2003, in New York City as
certified by the Federal Reserve Bank of New York. You should not construe this convenience translation as a
representation that the Swiss franc amounts actually denote the corresponding US dollar amounts or could be
converted into US dollars at the indicated rate. The assumed rate also differs from the rates used in the preparation of
the consolidated financial statements as of and for the years ended December 31, 2003, 2002 and 2001.
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 Cautionary statement regarding forward-looking information

 This Form 20-F contains statements that constitute forward-looking statements within the meaning of the Private
Securities Litigation Reform Act. In addition, in the future we, and others on our behalf, may make statements that
constitute forward-looking statements. Such forward-looking statements may include, without limitation, statements
relating to the following:

Our plans, objectives or goals;• 

Our future economic performance or prospects;• 

The potential effect on our future performance of certain contingencies; and• 

Assumptions underlying any such statements.• 

Words such as “believes,” “anticipates,” “expects,” “intends” and “plans” and similar expressions are intended to identify
forward-looking statements but are not the exclusive means of identifying such statements. We do not intend to update
these forward-looking statements except as may be required by applicable securities laws.

 By their very nature, forward-looking statements involve inherent risks and uncertainties, both general and specific,
and risks exist that predictions, forecasts, projections and other outcomes described or implied in forward-looking
statements will not be achieved. We caution you that a number of important factors could cause results to differ
materially from the plans, objectives, expectations, estimates and intentions expressed in such forward-looking
statements. These factors include:

Market and interest rate fluctuations;• 

The strength of the global economy in general and the strength of the economies of the countries in which we
conduct our operations in particular;

• 

The ability of counterparties to meet their obligations to us;• 

The effects of, and changes in, fiscal, monetary, trade and tax policies, and currency fluctuations;• 

Political and social developments, including war, civil unrest or terrorist activity;• 

The possibility of foreign exchange controls, expropriation, nationalization or confiscation of assets in
countries in which we conduct our operations;

• 

The ability to maintain sufficient liquidity and access capital markets;• 

Operational factors such as systems failure, human error, or the failure properly to implement procedures;• 

Actions taken by regulators with respect to our business and practices in one or more of the countries in which
we conduct our operations;

• 

The effects of changes in laws, regulations or accounting policies or practices;• 
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Competition in geographic and business areas in which we conduct our operations;• 

The ability to retain and recruit qualified personnel;• 

The ability to maintain our reputation and promote our brands;• 

The ability to increase market share and control expenses;• 

Technological changes;• 

The timely development and acceptance of our new products and services and the perceived overall value of
these products and services by users;

• 

Acquisitions, including the ability to integrate successfully acquired businesses;• 

The adverse resolution of litigation and other contingencies; and• 

Our success at managing the risks involved in the foregoing.• 

 We caution you that the foregoing list of important factors is not exclusive. When evaluating forward-looking
statements, you should carefully consider the foregoing factors and other uncertainties and events, as well as the
information set forth in “Item 3 – Key Information – Risk factors.”

 ITEM 1: IDENTITY OF DIRECTORS, SENIOR MANAGEMENT AND ADVISORS N/A

 ITEM 2: OFFER, STATISTICS AND EXPECTED TIMETABLE N/A

 ITEM 3: KEY INFORMATION

 Selected financial data

 We are a global financial services company domiciled in Switzerland. In the area of financial services, we offer
investment and lending products, wealth management and financial advisory services, including insurance and life and
pension solutions, for private and corporate clients. In the area of global investment banking, we provide financial
advisory and capital raising services, sales and trading for users and suppliers of capital as well as asset management
products and services.
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 Effective January 1, 2002, we divided our existing operations into two business units, Credit Suisse Financial
Services and Credit Suisse First Boston, containing separate operating segments. Credit Suisse Financial Services
includes the Private Banking, Corporate & Retail Banking, Life & Pensions and Insurance (subsequently renamed
Non-Life) segments. Credit Suisse First Boston includes the Institutional Securities and CSFB Financial Services
(subsequently renamed Wealth & Asset Management) segments. Effective July 13, 2004, we will be structured along three
business lines: investment banking and wealth and asset management under the legal entity Credit Suisse First Boston; financial
services, including global private banking and corporate and retail banking in Switzerland, under the legal entity Credit Suisse; and
insurance under the legal entity Winterthur. This Form 20-F has been prepared on the basis of the structure in place for the year
ended December 31, 2003. For further information, refer to “Item 4 – Information on the Company.”

 The audited consolidated financial statements have been prepared in accordance with US GAAP.

2003 2003 2002 2001 2000 1999
in USD m1) in CHF m in CHF m in CHF m in CHF m in CHF m

Net revenues 41,607 51,506 47,386 60,174 62,404 50,064

Total benefits, claims and credit
losses 18,983 23,500 21,778 23,428 23,107 20,964
Total operating expenses 21,198 26,242 29,857 37,614 32,927 25,177

Income/(loss) from continuing
operations before taxes, minority
interests, extraordinary items and
cumulative effect of accounting
changes 1,425 1,764 (4,249) (868) 6,370 3,923

Income tax expenses/(benefit) (11) (13) (109) (206) 1,508 1,136
Minority interests, net of tax,
(including dividends on preferred
securities) 82 102 (60) 242 318 57

Income/(loss) from continuing
operations before extraordinary
items and cumulative effect of
accounting changes 1,353 1,675 (4,080) (904) 4,544 2,730

Income/(loss) from discontinued
operations, net of    tax (279) (346) (447) 122 70 (11)
Extraordinary items, net of tax 6 7 18 0 31 0
Cumulative effect of accounting
changes, net of tax (457) (566) 61 123 1 0

Net income/(loss) 622 770 (4,448) (659) 4,646 2,719

Basic earnings per share, in CHF
Income/(loss) from continuing
operations before extraordinary items
and cumulative effect of accounting
changes 1.16 1.43 (3.53) (0.80) 4.32 2.62
Net income/(loss) 0.53 0.66 (3.85) (0.58) 4.42 2.61
Dividends/repayment of capital 0.40 0.50 0.10 2.00 2.00 1.80
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Ratios based on CHF
Return on assets 0.1% (0.4%) (0.1%)

Return on equity 2.3% (11.4%) (1.4%)
Dividend payout ratio n/a (2.6%) n/a
Equity to asset ratio in % 3.4% 3.3% 3.9%
1) Translated for convenience purposes only using the period-end exchange rate information on next page.     

31.12.03 31.12.03 31.12.02 31.12.01 31.12.00 31.12.99
in USD1) in CHF in CHF in CHF in CHF in CHF

Assets under
management in bn 969.7 1,200.4 1,160.0 1,430.62) 1,392.02) 1,132.72)

Consolidated balance
sheet in m
Total assets 811,280 1,004,308 1,027,158 1,135,109 1,057,556 768,044
Common shares 965 1,195 1,190 3,590 6,009 5,444
Total shareholders' equity 27,458 33,991 34,178 44,061 49,104 39,940

Consolidated BIS capital
ratios 3)

Risk-weighted assets in m 154,097 190,761 196,486 222,874 239,465 209,870
Tier 1 ratio in % 11.7 9.0 9.5 11.3 11.8
Total capital ratio in % 17.4 14.4 15.7 18.2 17.8

Number of employees
(full-time equivalents) 60,477 78,457 80,161 80,538 63,963

Shares outstanding 1,130,362,948 1,116,058,305 1,120,723,235 1,103,882,156 1,043,224,728
1) Translated for convenience purposes only using the period-end exchange rate information below.            
2) Not adjusted to reflect the current presentation.            
3) All calculations through December 31, 2003, on the basis of Swiss GAAP. In 2003, the method for capital
treatment of Winterthur was adapted in line with the new requirements defined by the Swiss regulator. Previous year
comparative numbers have been adjusted accordingly, excluding the years 2000 and 1999.            

 Exchange rate information

 The following table sets forth, for the periods and dates indicated, certain information concerning the noon buying
rate for the Swiss franc expressed as USD per CHF 1.00.

Year Period end Average1) High Low

1999 0.6277 0.6605 0.7361 0.6244
2000 0.6172 0.5912 0.6441 0.5479
2001 0.6025 0.5910 0.6331 0.5495
2002 0.7229 0.6481 0.7229 0.5817
2003 0.8078 0.7484 0.8078 0.7052
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1) The average of the noon buying rates on the last business day of each month during the
relevant period.        

Month High Low

December 2003 0.807754 0.769053
January 2004 0.820345 0.789952
February 2004 0.815062 0.788644
March 2004 0.796178 0.766989
April 2004 0.791954 0.757461
May 2004 0.802568 0.764760
June 04 (through June 18, 2004) 0.808342 0.793840

 On June 18, 2004, the noon buying rate for Swiss francs was CHF 1.00 = USD 0.8037.

 Risk factors

 Our businesses are exposed to a variety of risks that could adversely affect our results of operations or financial
condition, including, among others, those described below.

 Market risk

 We may incur significant losses on our trading and investment activities due to market fluctuations and volatility
 We maintain large trading and investment (other than trading) positions in the debt, currency, commodity and equity
markets, and in private equity, real estate and other assets. These positions could be adversely affected by volatility in
financial markets, that is, the degree to which prices fluctuate over a particular period in a particular market,
regardless of market levels. At December 31, 2003, our trading portfolios represented approximately 30% of our total
assets and approximately 16% of our total liabilities. For further information on market risk exposures in those
portfolios, refer to “Item 11 – Quantitative disclosure about market risk – Market risk – Trading portfolios” and “—
Non-trading portfolios.” Volatility can also lead to losses relating to a broad range of other trading and hedging
products we use, including swaps, futures, options and structured products.

 To the extent that we own assets, or have net long positions, in any of those markets, a downturn in those markets
could result in losses from a decline in the value of our net long positions. Conversely, to the extent that we have sold
assets that we do not own, or have net short positions, in any of those markets, an upturn in those markets could
expose us to potentially unlimited losses as we attempt to cover our net short positions by acquiring assets in a rising
market. We may from time to time have a trading strategy of holding a long position in one asset and a short position
in another, from which we expect to earn net revenues based on changes in the relative value of the two assets. If,
however, the relative value of the two assets changes in a direction or manner that we did not anticipate or against
which we are not hedged, we might realize a loss on those paired positions. Such losses, if significant, could adversely
affect our results of operations and financial condition.

 Adverse market or economic conditions may cause a decrease in net revenues
 As a global financial services company, our businesses are materially affected by conditions in the financial markets
and economic conditions generally in Europe, the US and elsewhere around the world. Difficult market and economic
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conditions and geopolitical uncertainties, including terrorism, military activity and the threat of future military
activity, in 2002 and 2003 had a negative impact on our business as the slowdown in global economic growth
continued. Despite improved market conditions and some signs that the global economy is beginning to recover,
adverse market or economic conditions could deteriorate and create a challenging operating environment for financial
services companies. In particular, persistent doubts regarding the sustainability of the global economic recovery, the
potential impact of rising oil prices, interest rates and the risk of geopolitical events will continue to create a volatile
market environment.

 Certain of our businesses, particularly structured and credit products and the high-yield and fixed income businesses,
have benefited in recent years from low or declining interest rates, lower valuations and declining volatility affecting
the equity markets. Increasing or higher interest rates could have an adverse effect on the results of those businesses.

 We face a number of risks with respect to adverse future market or economic conditions. Financial markets in
Europe, the US and elsewhere may decline further or experience increased volatility, which could lead to a decline in
merger and acquisition activity and capital markets transactions. Our net revenues would likely decline in such
circumstances, and, if we were unable to reduce expenses at the same pace, our results of operations and financial
condition would be adversely affected. In addition, adverse market or economic conditions could negatively affect our
banking and insurance businesses and the estimates and assumptions used to determine the fair value of our reporting
segments. In 2003, we recorded material goodwill impairment charges, and we may record additional goodwill
impairment charges in the future. Furthermore, future terrorist attacks, military conflicts and economic or political
sanctions could have a material adverse effect on economic and market conditions, market volatility and financial
activity, including in businesses in which we operate.

 Private banking and asset management businesses
 Unfavorable market or economic conditions could affect our private banking and asset management businesses by
reducing sales of our investment products, such as mutual funds, and by reducing the volume of our asset management
activities. In addition, because the fees we charge for managing our clients’ portfolios are in many cases based on the
value of those portfolios, a market downturn that reduces those values or increases the amount of withdrawals from
those portfolios would reduce our commission and fee income. Even in the absence of a market downturn,
below-market performance by our mutual funds and managed portfolios may result in increased withdrawals or
reduced inflows, which would reduce the net revenues we receive from the asset management activities of our private
banking and asset management businesses.

 Insurance businesses
 Although the insurance businesses have reduced the equity exposure of their investment portfolios, movements in the
debt, equity and foreign exchange markets could adversely affect the results of operations and financial condition of
our insurance businesses. In particular, adverse market or economic conditions could result in customers reducing
their rate of investment, investing in different types of instruments or ceasing to invest altogether, which would
adversely affect the sales of insurance products such as unit-linked life insurance and individual pension products. In
addition, because for certain types of life and pension products, we charge a fee based on the market value of the
assets managed, a market downturn that reduces the value of those assets would reduce the amount of fee income we
earn.

 Investment banking business
 The difficult market and economic conditions and geopolitical uncertainties during 2002 and 2003 had a negative
impact on our investment banking business, particularly our capital markets and financial advisory services. Future
economic weakness and market declines would likely also have a negative impact on the results of operations and
financial condition of our investment banking business. In particular, adverse market or economic conditions could
reduce the number and size of investment banking transactions in which we provide underwriting, mergers and
acquisitions advice or other services and, therefore, adversely affect our financial advisory and underwriting fees,
which are directly related to the number and size of the transactions in which we participate. In addition, market
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declines in Europe, the US and elsewhere would likely lead to a decline in the volume of securities trades that we
execute for customers and, therefore, to continue to have an adverse effect on net revenues we receive from
commissions and spreads.

 Private equity business
 Adverse market or economic conditions could negatively affect our private equity investments since, if a private
equity investment substantially declines in value, we could lose some or all of any management or similar fees, may
not receive any increased share of the income and gains from such investment (to which we are entitled in certain
cases when the return on such investment exceeds certain threshold returns), may be obligated to return to investors
previously received excess carried interest payments and may lose our pro rata share of the capital invested. In
addition, it could become more difficult to dispose of the investment, as even investments that are performing well
may prove difficult to exit in weak initial public offering markets. In certain circumstances, depending on the size of
the investment, the nature of the company’s problems or other factors, we may become involved in disputes or legal
proceedings relating to the investment, and our reputation or our ability to sponsor private equity investment funds in
the future could be adversely affected.

 We may incur significant losses in the real estate sector
 Our banking and investment banking businesses could be adversely affected by a downturn in the real estate sector.
We finance and acquire principal positions in a number of real estate and real estate-related products, both for our own
account and for major participants in the commercial and residential real estate markets, and we originate loans
secured by commercial, residential and multi-family properties. We also securitize and trade in a wide range of
commercial and residential real estate and real estate-related whole loans, mortgages, and other real estate and
commercial assets and products, including mortgage-backed and commercial mortgage-backed securities. Future
unfavorable conditions in real estate markets and further potential writedowns on our legacy real estate portfolios
would adversely affect our results of operations and financial condition.

 Our revenues may decline in line with declines in certain sectors
 Decreasing economic growth has reduced the net revenues of our investment banking business. In the past we have
made, and in the future we may make, significant commitments to providing investment banking advisory and
underwriting services to companies in certain sectors such as technology and telecommunications. Decreasing
economic growth generally with respect to these sectors has negatively affected net revenues of our investment
banking business and may continue to do so in the future.

 Holding large and concentrated positions may expose us to large losses
 Concentrations of risk could increase losses at our private banking, banking, insurance and investment banking
businesses. These businesses have sizeable loans and securities holdings and we face additional risk from
concentrations of loans in our banking business to certain customers. Our net loan exposure amounted to CHF 177.2
billion, or 17.6%, of total assets and to CHF 180.8 billion, or 17.6%, of total assets, respectively, as of December 31,
2003 and 2002. Our three largest industry concentrations were: financial services, real estate companies and
manufacturing, which represented, 9.4%, 8.8% and 6.4%, respectively, of total gross loans at December 31, 2003. A
downturn in any of these sectors in the past has had, and in the future may have, an adverse effect on our results of
operations and financial condition. For information relating to our loans by economic sector, refer to “Item 5 –
Operating and Financial Review and Prospects – Information Required by Industry Guide 3 – Selected statistical
information regarding the banking business – Loan portfolio.”

 Furthermore, risk concentrations could also expose our investment banking business to increased losses from other
activities, such as arbitrage, market-making, block and proprietary trading, private equity and underwriting. The trend
in all major capital markets is toward larger and more frequent commitments of capital. We have committed
substantial amounts of capital to these businesses, which may require us to take large positions in the loans or
securities of a particular company or companies in a particular industry, country or region, thereby increasing our
related risk of loss due to our sizeable securities holdings.
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 Significant interest rate changes could affect our results of operations and financial condition
 Banking businesses
 The level of our net interest income significantly affects the results of operations of our banking businesses. Interest
rates are highly sensitive to many factors beyond our control. Changes in market interest rates could affect the interest
rates charged on interest-earning assets differently than the interest rates paid on interest-bearing liabilities.
Accordingly, the level of net interest income from our banking businesses could decline as a result of mismatches
between those assets and liabilities. In addition, increases in the interest rates at which short-term funding is available
and maturity mismatches may adversely affect the results of operations of our banking businesses.

 Insurance businesses
 Most of the life products that our insurance businesses offer provide for payment at guaranteed rates of interest.
Accordingly, these products expose our insurance businesses to interest rate risk related to market prices and
variability in cash flows associated with changes in market interest rates. Interest rate volatility could expose us to
disintermediation risk and a reduction in net interest rate spread, adversely impacting our results. Although the
introduction of the “Winterthur model” in Switzerland has substantially reduced the interest rate risks inherent in the
Swiss group life business, further changes to that model may be required, some of which could have the effect of
again increasing our exposure to interest-rate related risks. Furthermore, although the Swiss government lowered the
guaranteed rate for the saving business to 2.25% for 2004 – a rate that remains subject to increase – the Swiss guaranteed
return continues to represent a constraint on the profitability of the insurance business.

 Any fluctuation in interest rates, either up or down, may have an adverse effect on the results of operations of our
insurance business. During periods of declining interest rates, investment income from our insurance businesses will
generally be lower because the interest earned on our fixed-income investments likely will have declined in line with
market interest rates. In addition, we may have to reinvest maturing funds in lower interest-bearing investments.
Accordingly, during periods of declining interest rates, a decrease in the spread between interest rates credited to
policyholders and returns on our investment portfolio may adversely affect our results. In periods of increasing
interest rates, insurance policy surrenders and withdrawals may increase as policyholders seek investments with
higher perceived returns. This process may result in cash outflows that require our insurance businesses to sell assets
held in our investment portfolio at a time when the prices of those assets have been adversely affected by increases in
market interest rates, resulting in realized investment losses.

 Our hedging strategies may not prevent losses
 If any of the variety of instruments and strategies we use to hedge our exposure to various types of risk in our
businesses is not effective, we may incur losses. Many of our strategies are based on historical trading patterns and
correlations. For example, if we hold a long position in an asset, we may hedge that position by taking a short position
in an asset where the short position has historically moved in a direction that would offset a change in the value of the
long position. However, we may only be partially hedged, or these strategies may not be fully effective in mitigating
our risk exposure in all market environments or against all types of risk. For instance, our insurance businesses
reported substantial losses in 2002 due in part to the fact that their exposure to the declining equity markets was not
fully hedged. Unexpected market developments may also affect our hedging strategies.

 Market risk may increase the other risks that we face
 In addition to the potentially adverse effects on our businesses described above, market risk could exacerbate the
other risks that we face. For example, if we were to incur substantial trading losses, our need for liquidity could rise
sharply while access to liquidity could be impaired. In conjunction with a market downturn, our customers and
counterparties could also incur substantial losses of their own, thereby weakening their financial condition and
increasing our credit risk to them.

 Credit risk
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 We may suffer significant losses from our credit exposures
 Our businesses are subject to the risk that borrowers and other counterparties will be unable to meet their obligations
to us. Credit exposures exist within lending relationships, commitments and letters of credit, as well as derivative,
foreign exchange and other transactions. These exposures may arise, for example, from:

A decline in the financial condition of the counterparty;• 

A decrease in the value of securities of third parties held by us as collateral;• 

Entering into swap or other derivative contracts under which counterparties have long-term obligations to
make payments to us;

• 

Extending credit to our clients through loans or other arrangements;• 

Executing trades that fail to settle at the required time due to systems failure or non-delivery by the
counterparty; and

• 

Economic and political conditions beyond our control.• 

Banking businesses
 Our banking businesses establish provisions for loan losses, which are reflected in the provision for credit losses on
our income statement, in order to maintain our allowance for loan losses at a level which is deemed to be appropriate
by management based upon an assessment of prior loss experience, the volume and type of lending being conducted
by each bank, industry standards, past due loans, economic conditions and other factors related to the collectibility of
each entity’s loan portfolio. For further information on potential problem loans, refer to “Item 11 – Quantitative
Disclosure About Market Risk – Credit risk for the banking businesses.” Although management uses its best efforts to
establish the provision for loan losses, that determination is subject to significant judgment, and our banking
businesses may have to increase their provisions for loan losses in the future as a result of increases in non-performing
assets or for other reasons. Refer to “Item 5 – Operating and Financial Review and Prospects – Critical Accounting
Policies – Contingencies and Loss Provisions.” Any increase in the provision for loan losses, any loan losses in excess of
the previously determined provisions with respect thereto or changes in the estimate of the risk of loss inherent in the
portfolio of non-impaired loans could have an adverse effect on our results of operations and financial condition.

 Insurance businesses
 We transfer a portion of our exposure to insurance risks through reinsurance arrangements. Under these
arrangements, other insurers assume a portion of our losses and expenses associated with reported and unreported
losses in exchange for a portion of policy premiums. When we obtain reinsurance, we are not discharged from our
legal duty to pay claims on reinsured policies. Therefore, the inability of our reinsurers to meet their financial
obligations could materially affect our results of operations and financial condition. For further information relating to
our reinsurance arrangements, refer to “Item 11 – Quantitative Disclosure About Market Risk – Insurance risk – Risk
structure in the insurance business.”

 Investment banking business
 In recent years, our investment banking business has significantly expanded its use of swaps and other derivatives. As
a result, our credit exposures have increased in amount and duration. In addition, we have experienced, due to
competitive factors, pressure to assume longer-term credit risk, to extend credit against less liquid collateral and to
price derivative instruments more aggressively based on the credit risks that we take. We have had an increase in our
investment bank’s provisions for credit losses and further increases, or any credit losses in excess of related provisions,
could have an adverse effect on our results of operations and financial condition.
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 Defaults by a large financial institution could adversely affect financial markets generally and us specifically
 The credit environment in 2003 improved from that in 2002, which was among the most difficult in recent history.
However, we continue to have significant exposures to the credit quality of counterparties with which we conduct
business. Recently, the credit environment has also been adversely affected by significant instances of fraud. Concerns
about, or a default by, one institution could lead to significant liquidity problems, losses or defaults by other
institutions because the commercial soundness of many financial institutions may be closely related as a result of
credit, trading, clearing or other relationships between institutions. This risk is sometimes referred to as “systemic risk”
and may adversely affect financial intermediaries, such as clearing agencies, clearinghouses, banks, securities firms
and exchanges with which we interact on a daily basis, and could adversely affect us.

 The information that we use to manage our credit risk may be inaccurate or incomplete
 Although we regularly review our credit exposure to specific clients and counterparties and to specific industries,
countries and regions that we believe may present credit concerns, default risk may arise from events or circumstances
that are difficult to foresee or detect, such as fraud. We may also fail to receive full information with respect to the
credit or trading risks of a counterparty.

 We may not have sufficient collateral to fully cover our exposure to potential credit losses
 In cases where we have extended credit against collateral, we may find that we are under-secured, for example, as a
result of sudden declines in market values that reduce the value of collateral. For an analysis of our loan portfolio by
collateral amount, refer to “Item 11 – Quantitative Disclosure About Market Risk— Credit Risk for the banking businesses
– Loan portfolio.”

 Cross border and foreign exchange risk

 Cross border risks may increase market and credit risks we face
 Country, regional and political risks are components of market risk as well as credit risk. Financial markets and
economic conditions generally in Europe, the US and elsewhere around the world have in the past been, and in the
future may continue to be, materially affected by such risks. Economic or political pressures in a country or region,
including those arising from local market disruptions, currency crises and monetary controls, may adversely affect the
ability of clients or counterparties located in that country or region to obtain foreign exchange or credit and, therefore,
to perform their obligations to us. The political, economic or other circumstances of the countries in which we operate
may have an adverse impact on our results of operations and financial condition.

 We may face significant losses in emerging markets
 As a global financial services company, we are exposed to economic instability in emerging market countries. We
have adopted a lower risk profile for our emerging market operations. This strategy includes improved risk
monitoring, greater diversity in the sectors in which we invest and greater emphasis on customer driven business. Our
efforts at containing emerging market risk, however, may not succeed.

 Currency fluctuations may adversely affect our results of operations and financial condition
 We are exposed to risk from fluctuations in exchange rates for currencies. In particular, a substantial portion of our
assets and liabilities in our insurance, investment banking and asset management businesses are denominated in
currencies other than the Swiss franc, which is the primary currency of our financial reporting. Exchange rate
volatility may have an adverse impact on our results of operations and financial condition. For example, the 13.4%
decline in the average US dollar/ Swiss franc exchange rate from 2002 to 2003 had a substantial adverse effect on the
results of operations and financial condition of our Credit Suisse First Boston business unit as reported on a Swiss
franc basis, and therefore on our consolidated results of operations and financial condition. See “Item 5 – Operating and
Financial Review and Prospects – Factors affecting results of operations – Exchange rate fluctuations.”
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 Insurance underwriting risk

 Underwriting risk represents the exposure to loss resulting from actual policy experience differing from the
assumptions made in product pricing associated with mortality, morbidity, surrender rates and expenses on life
insurance products and claim frequency and severity on non-life insurance products. Earnings in our insurance
businesses depend significantly on the assumptions made in pricing insurance products and establishing the liabilities
for future benefits and claims to be paid. For information relating to insurance underwriting risk, refer to “Item 11 –
Quantitative Disclosure About Market Risk – Insurance Risk.”

 Non-life insurance companies frequently experience losses from catastrophes, including windstorms, hurricanes,
earthquakes, tornadoes, severe hail, severe winter weather, floods, fires and terrorist attacks. The incidence and
severity of these catastrophes are inherently unpredictable. The extent of our losses from catastrophe is a function of
the terms of the relevant insurance contracts, the total amount of losses our policyholders incur, the number of
policyholders affected, the frequency of events and the severity of a particular catastrophe. Our efforts to protect
ourselves against catastrophe losses, such as the use of selective underwriting practices, the purchasing of reinsurance
and the monitoring of risk accumulations, may not be effective.

 For information relating to our non-life insurance liabilities, refer to “Item 5 – Operating and Financial Review and
Prospects – Information Required by Industry Guide 6 – Selected statistical information regarding the insurance business
– Provisions for unpaid losses and loss adjustment expenses from the Insurance business.” To the extent that actual
claims experience is less favorable than our underlying assumptions used in establishing such liabilities, we would be
required to increase our liabilities, which could have a material adverse impact on our results of operations and
financial condition.

 Liquidity risk

 Our liquidity could be impaired if we could not access the capital markets or sell our assets
 Liquidity, or ready access to funds, is essential to our businesses, particularly our investment banking business, which
depend on continuous access to the debt capital and money markets to finance day-to-day operations. An inability to
raise money in the unsecured long-term or short-term debt capital markets, or to access the secured lending markets,
could have a substantial adverse effect on our liquidity. Such an inability could result from factors that are not specific
to us, such as a severe disruption of the financial markets or negative views about the financial services industry
generally. Lenders could, however, develop a negative perception of our particular long-term or short-term financial
prospects if:

We incurred large trading or loan losses, or unexpected large insurance claims;• 

A continuing market downturn caused the level of our business activity to decrease;• 

Regulatory authorities took significant action against us; or• 

We discovered serious employee misconduct or illegal activity.• 

If we were unable to borrow in the debt capital markets, or access the secured lending markets, we would need to
liquidate assets, such as the readily marketable debt securities and other securities and investments held in our
investment and trading portfolios, to meet our maturing liabilities. A market downturn could, however, adversely
affect our ability to liquidate those assets. In addition, certain market environments, such as when there is market
volatility or uncertainty, could cause overall market liquidity to decline. In a time of reduced liquidity, we may be
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unable to sell some of our assets, or we may have to sell assets at depressed prices, which in either case could
adversely affect our results of operations and financial condition. In addition, our ability to sell our assets may be
impaired if other market participants are seeking to sell similar assets at the same time.

 Our banking businesses may face asset liability mismatches
 Our banking businesses meet most of their funding requirements using short-term funding sources, including
primarily deposits, inter-bank loans, time deposits and cash bonds. However, a portion of our assets has medium- or
long-term maturities, creating a potential for funding mismatches. For further information relating to the assets and
liabilities of our banking businesses, refer to “Item 5 – Operating and Financial Review and Prospects – Information
Required by Industry Guide 3 – Selected statistical information regarding the banking business – Investments portfolio,” “—
Deposits” and “— Short-term borrowings.” Although a substantial number of depositors have, in the past, rolled over their
deposited funds upon maturity and deposits have been, over time, a stable source of funding, this may not continue to
occur. In that case, our liquidity position could be adversely affected, which could require us to use other methods to
fund our obligations, such as raising money in the capital markets or through secured borrowings or asset sales. If
other funding sources were not available to us at this time, we might be unable to meet deposit withdrawals on
demand or at their contractual maturity, to repay borrowings as they mature or to fund new loans and investments as
they arise.

 Our insurance businesses may face liquidity problems
 Our insurance businesses could experience liquidity difficulties in certain circumstances. These operations’ short-term
cash needs consist primarily of paying claims, as well as day-to-day operating expenses. Those needs are met through
cash receipts from operations, and through the sale of liquid investment assets, which is generally possible absent a
market environment where the sale of otherwise liquid assets is difficult or impossible. In the case of catastrophe
losses, however, we may need to sell substantially more assets than planned, which may cause us to realize a loss on
those investments. In addition, our insurance businesses face a risk of asset and liability mismatches arising from our
investment activities. We accumulate assets because premiums are paid earlier than claims are settled. These funds
must be invested in a manner that allows cash outflows at the appropriate time to meet liabilities, or it could affect our
results of operations and financial condition. For information relating to the investments of our insurance businesses,
refer to “Item 5 – Operating and Financial Review and Prospects – Investments for insurance business.”

 Changes in our ratings may adversely affect our business and financial condition
 Reductions in our assigned ratings, including in particular our credit ratings, could increase our borrowing costs and
limit our access to capital markets. Ratings are assigned by rating agencies, which may reduce or indicate their
intention to reduce the ratings at any time. The rating agencies can also decide to withdraw their ratings altogether,
which may have the same effect as a reduction in our ratings. For more information relating to our credit ratings and
the credit ratings of our principal banks and insurance company, refer to “Item 5 – Operating and Financial Review and
Prospects – Liquidity and capital resources.” Any reduction in our ratings may increase our borrowing costs, limit our
access to capital markets and adversely affect the ability of our businesses to sell or market their products, engage in
business transactions – particularly longer-term and derivatives transactions – and retain their current customers. This, in
turn, could reduce our liquidity and negatively impact our operating results and financial condition.

 Operational risk

 We are exposed to a variety of operational risks
 Operational risk is the risk of adverse impacts on our business as a consequence of conducting operations in an
improper or inadequate manner, or as a result of external factors. In general, our businesses face a wide variety of
operational risks. We face risk arising from organizational factors such as change of management and other personnel,
data flow, communication, coordination and allocation of responsibilities. Policy and process risk arises from
weakness in or non-compliance with policies and critical processes involving documentation, due diligence, adherence
to credit limits, settlement and payment. Technology risk stems from dependencies on information technology and the
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telecommunications infrastructure and risks arising from e-commerce activities. We face risks arising from human
error and external factors such as fraud. Finally, we face risks from physical threats to our and third-party suppliers’
facilities or employees and business disruption; in particular, if there is a disruption in the infrastructure supporting
our businesses and/or the areas where they or third-party suppliers are situated, such as interruptions in electrical,
communications, transportation or other services, our ability to conduct our operations may be negatively impacted.
Any such events could have an adverse effect on our results of operation and financial condition.

 We may suffer losses due to employee misconduct
 Our businesses are exposed to risk from potential non-compliance with policies on loans, selling of insurance, credit
limits, securities transactions and settlements and payment processes. There have been a number of highly publicized
cases involving fraud or other misconduct by employees in the financial services industry in recent years, and
employee misconduct may occur. Misconduct by employees could include engaging in unauthorized activities or
binding us to transactions that exceed authorized limits or present unacceptable risks, which, in either case, may result
in unknown and unmanaged risks or losses. Employee misconduct could also involve the improper use or disclosure
of confidential information, which could result in regulatory sanction and serious reputational or financial harm. It is
not always possible to deter employee misconduct, and the precautions we take to prevent and detect this activity may
not be effective.

 Our dependence on systems could expose us to losses
 We may suffer losses caused by a breakdown in information, communication, transaction settlement, clearance and
processing procedures. As a global financial services company, we rely heavily on our financial, accounting and other
data processing systems, which are varied and complex. If any of these systems does not operate properly or is
disabled, including as a result of terrorist attacks or other unforeseeable events, we could suffer financial loss, a
disruption of our businesses, liability to our clients, regulatory intervention or reputational damage. The inability of
our systems to accommodate an increasing volume of transactions could also constrain our ability to expand our
businesses.

 Legal and regulatory risks

 Our exposure to legal liability is significant
 We face significant legal risks in our businesses, and the volume and amount of damages claimed in litigation,
regulatory proceedings and other adversarial proceedings against financial services firms are increasing. These risks
involve disputes over the terms of transactions in which we act as principal, disputes concerning the adequacy or
enforceability of documents relating to our transactions, potential liability under securities or other laws for materially
false or misleading statements made in connection with securities and other transactions in which we act as
underwriter, placement agent or financial advisor, potential liability for the “fairness opinions” and other advice we
provide to participants in corporate transactions, disputes over the terms and conditions of complex trading
arrangements, disputes over the independence of our research and mis-selling insurance. We also face the possibility
that counterparties in complex or risky trading transactions will claim that we improperly failed to tell them of the
risks or that they were not authorized or permitted to enter into these transactions with us and that their obligations to
us are not enforceable.

 We face risks relating to investment suitability determinations, disclosure obligations and performance expectations
with respect to the products and services we provide, which could lead to significant losses or reputational damages.
We have in place policies and practices to monitor and, to some extent, control the risks that may arise in delivering
products or services to clients. Although we attempt to ensure that any investment or risk management product or
service we provide to our clients is appropriate based on our relationships with that client, we may not succeed in
doing so. Companies in our industry are increasingly exposed to claims for recommending investments that are not
consistent with a client’s investment objectives or engaging in unauthorized or excessive trading. During a prolonged
market downturn, these claims could increase.
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 It is inherently difficult to predict the outcome of many of the litigations, regulatory proceedings and other adversarial
proceedings involving the Group’s businesses, particularly those cases in which the matters are brought on behalf of
various classes of claimants, seek damages of unspecified or indeterminate amounts or involve novel legal claims. In
presenting our consolidated financial statements, management makes estimates regarding the outcome of legal,
regulatory and arbitration matters and takes a charge to income when losses with respect to such matters are probable
and can be reasonably estimated. Charges, other than those taken periodically for costs of defense, are not established
for matters when losses cannot be reasonably estimated. Estimates, by their nature, are based on judgment and
currently available information and involve a variety of factors, including but not limited to the type and nature of the
litigation, claim or proceeding, the progress of the matter, the advice of legal counsel and other advisers, our defenses
and our experience in similar cases or proceedings. For further information, refer to “Item 5 – Operating and Financial
Review and Prospects – Critical accounting policies and estimates” and “Item 8 – Financial Information – Legal
proceedings.”

 Extensive regulation of our businesses limits our activities and may subject us to significant penalties
 As a participant in the financial services industry, we are subject to extensive regulation by governmental agencies,
supervisory authorities, and self-regulatory organizations in Switzerland, Europe, the US and virtually all other
jurisdictions in which we operate around the world. Such regulation is becoming increasingly more extensive and
complex. The requirements imposed by our regulators are designed to ensure the integrity of the financial markets and
to protect customers and other third parties who deal with us. These regulations often serve to limit our activities,
including through net capital, customer protection and market conduct requirements, and restrictions on the businesses
in which we may operate or invest. Despite our best efforts to comply with applicable regulations, there are a number
of risks, particularly in areas where applicable regulations may be unclear or where regulators revise their previous
guidance or courts overturn previous rulings. The authorities have the power to bring administrative or judicial
proceedings against us, which could result, among other things, in suspension or revocation of our licenses, cease and
desist orders, fines, civil penalties, criminal penalties or other disciplinary action which could materially harm our
results of operations and financial condition. For a more complete description of our regulatory regime, refer to “Item 4
– Information on the Company – Regulation and supervision.”

 For example, in recent years, we have experienced increased regulation of our activities as a result of anti-money
laundering initiatives in a number of jurisdictions. For example, in 2001, the US Congress enacted the USA Patriot
Act, which imposed significant new record-keeping and customer identity requirements, expanded the government’s
powers to freeze or confiscate assets and increased the available penalties that may be assessed against financial
institutions. Certain specific requirements under the USA Patriot Act involve new compliance obligations. Final
regulations pursuant to the USA Patriot Act have not been adopted in all of these areas. In another example, in 2002
the US Congress adopted the Sarbanes-Oxley Act, which imposed a number of obligations on companies, including
banks, subject to reporting obligations in the US. More recently, in 2003 and 2004, the SEC has adopted a number of
rules concerning mutual funds and asset management, and the US Congress is currently considering legislation with
respect to the activities of mutual funds. In addition, from 2002 to 2004, the EU adopted a number of directives under
the Financial Services Action Plan that are designed to increase internal market integration and harmonization. These
directives include the Market Abuse Directive, the Prospectus Directive, the Transparency Obligations Directive and
the Investment Services Directive. Furthermore, Switzerland and other jurisdictions in which we operate have
proposed or adopted regulations to strengthen prohibitions on money laundering and terrorist financing as well as tax
evasion. For a more complete description of certain of these regulations, refer to “Item 4 – Information on the Company –
Regulation and supervision.” Similar or more severe measures may be adopted in the future.

 In addition, Switzerland and the Swiss banking industry have in the past come under criticism for their laws and
guidelines protecting the privacy of the customer, and such criticism may continue in the future.

 We are exposed to risk of loss from legal and regulatory proceedings
 The Group and its subsidiaries, in particular Credit Suisse First Boston, are subject to a number of legal proceedings,
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regulatory actions and investigations, including with respect to World War II settlements, research analyst practices
and certain initial public offering, or IPO, allocation practices, mutual fund investigations, and particular companies to
which we have rendered services. An adverse result in one or more of these proceedings could have a material adverse
effect on our operating results for any particular period. For information relating to these and other legal and
regulatory proceedings involving our investment banking and other businesses, refer to “Item 8 – Financial Information –
Legal proceedings.”

 Changes in our regulatory regime may affect our results of operations and capital requirements
 Changes in laws, rules or regulations affecting the private banking, banking, insurance, investment banking and asset
management businesses, or in the interpretation or enforcement of such laws, rules and regulations, may adversely
affect our results. For example, the Basle Committee on Banking Supervision of the Bank for International
Settlements, or Basle Committee, is currently considering significant changes to existing international capital
adequacy standards and intends to publish these standards by mid-year 2004. Participating countries would then be
expected to modify their bank capital and regulatory standards as necessary to implement the new standards at the
earliest at year-end 2006. We cannot predict at this time whether, or in what form, the new standards will be enacted
through national legislations, or the effect that they would have on us or on our subsidiaries’ capital ratios, financial
condition or results of operations. In addition, in April 2004, the Swiss Federal Banking Commission, or SFBC,
formally announced that it intends to implement the new standards swiftly but subject to a “Swiss finish”. Furthermore,
the SFBC has indicated that it intends to implement the new standards for all Swiss banks. Therefore, in addition to
the Credit Suisse and Credit Suisse First Boston legal entities, our private and retail banking subsidiaries may be
required to comply with the new standards. Moreover, based on announcements from the SFBC, we currently expect
that the Credit Suisse and Credit Suisse First Boston legal entities will be required to implement the FBC’s new
standards no later than year-end 2007.

 On March 24, 2004, the Swiss government passed amendments to the Life Insurance Ordinance that provide for a
mandatory allocation of profits from the regulated employee benefit business in Switzerland to be provided to
policyholders. The amended ordinance requires that subject to the level of the investment result of the employee
benefit business, a minimum of 90% of gross contributions or, in certain cases, 90% of net contributions be distributed
to policyholders (the legal quote). This legislation impacts the determination of the provision for future dividends to
policyholders in the Life & Pensions segment of the Group. In addition to the ongoing allocation to policyholders in
respect of this business, initial provisions reflecting this legislation were recorded in the first quarter of 2004 and
amounted to CHF 117 million, with an after-tax impact of CHF 91 million.

 Legal restrictions on our clients may reduce the demand for our services
 We may be materially affected not only by regulations applicable to us as a financial services company, but also by
regulations of general application. For example, the volume of our businesses in any one year could be affected by,
among other things, existing and proposed tax legislation, antitrust and competition policies, corporate governance
initiatives and other governmental regulations and policies and changes in the interpretation or enforcement of
existing laws and rules that affect the business and financial communities. In 2002, the US Congress passed the
Sarbanes-Oxley Act, and the SEC, the NYSE and NASDAQ subsequently adopted rules that significantly alter the
duties and obligations relating to, among other things, corporate governance and financial disclosure. Most of these
requirements are applicable to SEC-registered companies. To the extent private companies elect not to engage in IPOs
in order to avoid being subject to these provisions, our equity new issuances business and our potential for exiting
certain private equity investments may be adversely affected. In addition, of these requirements, coupled with the
current state of the economy, have diverted many companies’ focus from capital markets transactions, such as
securities offerings and acquisition or disposition transactions, and as long as such diversion exists our investment
banking businesses may be adversely affected.

 We are exposed to actions by employees
 We are also subject to claims arising from disputes with employees for, among other things, alleged discrimination or
harassment. These risks often may be difficult to assess or quantify and their existence and magnitude often remain
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unknown for substantial periods of time. We have incurred significant legal expenses in defending against employee
litigation and other adversarial proceedings, and we expect to continue to do so in the future. Actions by employees
could have a negative impact on our results of operations and financial condition.

 Competition

 We face increased competition due to consolidation and new entrants
 We face intense competition in all financial services markets and for the products and services we offer.
Consolidation, both in the form of mergers and acquisitions and by way of alliances and cooperation, is increasing
competition. The European and US financial services markets are relatively mature, and the demand for financial
services products is, to some extent, related to overall economic development. Competition in this environment is
based on many factors, including the products and services offered, pricing, distribution systems, customer service,
brand recognition and perceived financial strength. Consolidation has created a number of firms that, like us, have the
ability to offer a wide range of products, from insurance, loans and deposit taking to brokerage, investment banking
and asset management services. Some of these firms may be able to offer a broader range of products than we do, or
offer such products at more competitive prices. In addition, new lower-cost competitors may enter the market, which
may not be subject to capital or regulatory requirements and, therefore, may be able to offer their products and
services on more favorable terms. Furthermore, US federal financial reform legislation has significantly expanded the
activities permissible for financial services firms in the US. This legislation may accelerate consolidation, increase the
capital base and geographic reach of our competitors and increase competition in the financial services industry,
which could adversely affect our results of operations and financial condition.

 Our competitive position could be harmed if our reputation is damaged
 In the highly competitive environment arising from globalization and convergence in the financial services industry, a
reputation for financial strength and integrity is critical to our ability to attract and maintain customers. Our reputation
could be harmed if we fail adequately to promote and market our brand. Our reputation could be damaged if, as we
increase our client base and the scale of our businesses, our comprehensive procedures and controls dealing with
conflicts of interest fail, or appear to fail, to address conflicts of interest properly. Our reputation could in the future be
damaged by, among other things, employee misconduct, a decline in or a restatement of or other corrections to our
financial results, adverse legal or regulatory action or a downturn in financial markets or the financial services
industry in general. The loss of business that could result from damage to our reputation could affect our results of
operations and financial condition.

 We must recruit and retain highly skilled employees
 Our performance is largely dependent on the talents and efforts of highly skilled individuals. Competition in the
financial services industry for qualified employees is intense. We also compete for employees with companies outside
the financial services industry; such competition with non-financial services companies in particular is intensifying
due to the fact that average compensation within our industry is decreasing, reflecting the current economic
environment. We have devoted considerable resources to recruiting, training and compensating employees. Our
continued ability to compete effectively in our businesses depends on our ability to attract new employees and to
retain and motivate our existing employees.

 Intense competition in all business segments could harm our results
 Banking businesses
 Competition in the banking markets is based on a number of factors, including products, pricing, distribution systems,
customer service, brand recognition and perceived financial strength. Our private bank faces growing competition
from the private banking units of other global financial services companies and from investment banks. There is
increasing pressure due to competition from the substantial consolidation and innovations in product and service
channels in recent years. We also face intense competition in the retail banking business, where the Swiss market is
mature and demand for banking services depends, to a large extent, on the overall development of the Swiss economy.
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To compete effectively, our banking businesses must develop new products and distribution channels.

 Insurance businesses
 Competition in the insurance market is intense and is increasing as a result of continuing performance pressure. This
pressure stems from declining financial returns from reinvestment at lower yields, low margins on traditional
products, insufficient solvency capital, and customer demand for greater transparency of products and pricing. We
face increased competition in distribution. In particular, we face growing competition in the mass-market customer
segment due to a trend towards more standardization of products. In addition, competition is high in the affluent
customer segment, which is targeted by insurance companies, banks, investment management firms, brokers and
independent financial advisers. These areas of competition will likely require further development of our own brands,
customer service and product capabilities. These strategies will require significant expenditures of resources, and our
results of operations and financial condition could be harmed if our strategies are not as successful as our competitors’
strategies.

 Investment banking business
 Our investment banking operation competes with brokers and dealers in securities and commodities, investment
banking firms, commercial banks and other firms offering financial services. Investment banking has experienced
significant price competition in certain of its businesses, which has reduced profit margins on certain products or in
certain markets. In addition, as private equity funds grow and proliferate, competition to raise private capital and to
find and secure attractive investments is accelerating. Furthermore, our investment banking business faces competitive
challenges from new trading technologies and alternative non-traditional trading systems, including the internet.

 Asset management business
 The asset management business faces competition from the asset management subsidiaries of major financial services
companies, mutual fund managers and institutional fund managers in the US and Europe. Despite the trend towards
globalization in the industry, competition is most significant in individual geographic locations. To compete
effectively, our asset management business must continue to develop a broad range of products aimed at both global
and local markets and to improve its marketing channels.

 We face competition from new trading technologies
 Our private banking, investment banking and asset management businesses face competitive challenges from new
trading technologies. Securities and futures transactions are now being conducted through the internet and other
alternative, non-traditional trading systems, and it appears that the trend toward alternative trading systems will
continue and probably accelerate. A dramatic increase in computer-based or other electronic trading may adversely
affect our commission and trading revenues, exclude our businesses from certain transaction flows, reduce our
participation in the trading markets and the associated access to market information and lead to the creation of new
and stronger competitors. We may also be required to make additional expenditures to develop or invest in new
trading systems or otherwise to invest in technology to maintain our competitive position.

 Acquisition risk

 Acquisition of financial services businesses has been an important element of our strategy, and when appropriate we
expect to consider additional acquisitions in the future. Even though we review the records of companies we plan to
acquire, such reviews are inherently incomplete and it is generally not feasible for us to review in detail all such
records. Even an in-depth review of records may not reveal existing or potential problems or permit us to become
familiar enough with a business to assess fully its capabilities and deficiencies. As a result, we may assume
unanticipated liabilities, or an acquisition may not perform as well as expected. We face the risk that the returns on
acquisitions will not support the expenditures or indebtedness incurred to acquire such businesses, or the capital
expenditures needed to develop such businesses.
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 Integration risk

 We face the risk that we will not be able to integrate acquisitions into our existing operations effectively. Integration
may be hindered by, among other things, differing procedures, business practices and technology systems, as well as
difficulties in adapting an acquired company into our organizational structure. If we are unable to address these
challenges effectively, our results of operations and financial condition could be adversely affected.

 ITEM 4: INFORMATION ON THE COMPANY

 Information on the Company

 We are registered as a corporation in the commercial register of, and have registered offices in, Zurich, Switzerland.
The address of our principal executive offices is Paradeplatz 8, P.O. Box 1, CH-8070, Zurich, Switzerland, and our
telephone number is +41 1 212 1616. For the purposes of this Item 4 of the Form 20-F, our authorized representative
in the United States is Credit Suisse First Boston (USA), Inc., 11 Madison Avenue, New York, New York, 10010,
USA.

 Credit Suisse Group

 Overview

 Credit Suisse Group is a global financial services company domiciled in Switzerland. The activities of Credit Suisse
Group are structured into two main business units – Credit Suisse Financial Services and Credit Suisse First Boston –
described below. Effective July 13, 2004, Credit Suisse Group will be structured along three business lines: investment banking
and wealth and asset management under the legal entity Credit Suisse First Boston; financial services, including global private
banking and corporate and retail banking in Switzerland, under the legal entity Credit Suisse; and insurance under the legal entity
Winterthur. The information about the Group’s business in this Item 4 reflects the business unit and segment structure in
place as of December 31, 2003.

 Credit Suisse Financial Services
 Credit Suisse Financial Services is a leading provider of comprehensive financial services in Europe and other
selected markets. Under the main brands Credit Suisse and Winterthur, Credit Suisse Financial Services offers private
banking and financial advisory services, investment products as well as insurance and pension solutions for private
and corporate clients.

 Credit Suisse Financial Services consists of four segments:

Private Banking, providing wealth management services for high-net-worth clients around the world;• 
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Corporate & Retail Banking, serving corporate and retail banking clients in Switzerland;• 

Life & Pensions, providing Winterthur’s life insurance and pension solutions to private and corporate clients in
Europe and selected Asian markets; and

• 

Insurance (subsequently renamed Non-Life), providing Winterthur’s non-life insurance to private and
corporate customers predominantly in Europe and the United States.

• 

Effective January 1, 2004, the Insurance segment was renamed Non-Life. Effective July 13, 2004, our banking and
insurance businesses will be structured under the Credit Suisse and Winterthur legal entities, respectively.

 Credit Suisse First Boston
 Credit Suisse First Boston, in its role as a financial intermediary, serves institutional, corporate, government and
high-net-worth clients around the world, with a broad range of financial products and investment advisory services.

 Credit Suisse First Boston consists of two segments:

Institutional Securities, which provides securities underwriting, financial advisory services, capital raising
services and sales and trading products worldwide, and conducts private equity investment activities; and

• 

CSFB Financial Services (subsequently renamed Wealth & Asset Management), which provides asset
management products and financial and advisory services to institutional and private clients.

• 

Effective January 1, 2004, Credit Suisse First Boston reorganized its operations by transferring the private equity and
private fund groups from the Institutional Securities segment to the CSFB Financial Services segment, which was
renamed Wealth & Asset Management. Our investment banking and wealth and asset management businesses are structured
under the Credit Suisse First Boston legal entity.

 Corporate Center
 The Credit Suisse Group Corporate Center performs typical parent company functions for the benefit of the Group as
a whole and includes parent company operations, certain centrally managed functions and consolidation adjustments.

 The Corporate Center consists of the following functions reporting directly to the Group Co-Chief Executive
Officers, with the exception of Group internal audit, which reports to the Audit Committee:

Group Internal Audit;• 

Group Communications;• 

Group-level functions assigned to the Chief Financial Officer, including accounting and financial reporting,
tax, investor relations, capital and liquidity management and corporate development;

• 

Group Legal and Compliance; and• 

Group Risk Management.• 

 Strategy
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Credit Suisse Group’s goals are to accelerate organic growth and strengthen the competitive positioning of its core banking
businesses. In addition, we aim further to improve the profitability of Winterthur and explore all options for capturing the value of our
insurance business for stakeholders. Finally, Credit Suisse Group seeks to position itself to play a leading role in the evolution of
the global financial services industry. The Group’s overall objective is to achieve sustainable growth by focusing on
customer satisfaction, product innovation, leveraging its franchises and being the employer of choice for talented
individuals.

 Within each of its businesses, Credit Suisse Group aims to grow by expanding its market presence while at the same
time further developing its product offerings through innovation and quality service. Each business strives to enhance
efficiency and productivity by leveraging financial resources, improved execution, strict cost management and process
streamlining. Special priority will be placed on managing Credit Suisse Group’s reputation, through continued
attention to financial controls and risk management.

 The Group believes that key points of leverage include its brands, proprietary products, customer access and
distribution networks, access to and presence in the capital markets, asset management expertise as well as technology
and processing capabilities.

 The Group also believes that changing demographics, anticipated pension reforms in key markets, inter-generational
wealth transfer and globalization of financial markets, among other trends, will continue to be sources of demand for
Credit Suisse Group’s products and services in the future.

 Business unit strategies
 Within the framework of the overall Group strategy, each business unit also pursues its own more specific strategy
designed to meet the needs of its customers, as well as its particular operating and competitive environment. These
strategies are discussed in more detail in the respective descriptions of the business units.

 Company history and legal structure

 The history of Credit Suisse Group dates back to the formation of Schweizerische Kreditanstalt, founded in 1856. The
first branch was opened in Basle in 1905 and the first branch outside of Switzerland was opened in New York in 1940.
In 1978, the cooperation with First Boston, Inc. began and in 1990, a controlling stake was acquired. A controlling
stake in Bank Leu was purchased in 1990, Schweizerische Volksbank was purchased in 1993, Neue Aargauer Bank
was purchased in 1994, and the merger with Winterthur took place in 1997. Other key acquisitions included Warburg
Pincus Asset Management in 1999, and Donaldson, Lufkin & Jenrette Inc., or DLJ, in 2000.

 Credit Suisse Group’s two business units, Credit Suisse Financial Services and Credit Suisse First Boston, are
comprised of the segments as detailed above, which are grouped within three principal legal entities:

Credit Suisse (Private Banking and Corporate & Retail Banking segments);• 

Credit Suisse First Boston (Institutional Securities and CSFB Financial Services segments); and• 

Winterthur (Life & Pensions and Insurance segments).• 

 Credit Suisse Financial Services business unit
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 Overview

 The Credit Suisse Financial Services business unit is comprised of the segments Private Banking, Corporate & Retail
Banking, Life & Pensions and Insurance. The four segments offer comprehensive financial services to private and
corporate clients, predominantly under the Credit Suisse and Winterthur brands.

Effective July 13, 2004, Credit Suisse Group will structure its banking and insurance businesses under the Credit Suisse and
Winterthur legal entities, respectively. The discussion below presents the business unit and its segments as operated and managed
in 2003.

Private Banking provides high-net-worth clients in Switzerland and in numerous other markets around the
world with wealth management products and services. Private Banking is one of the largest private banking
operations worldwide, with a leading client-centric service model and recognized innovation capabilities;

• 

Corporate & Retail Banking offers banking products and services to corporate and retail clients in
Switzerland. Corporate & Retail Banking is the second-largest bank in Switzerland, with a nationwide branch
network and leading multi-channel capabilities;

• 

Life & Pensions offers life insurance products through multiple distribution channels to private and corporate
clients in Switzerland and other markets in Europe and Asia; and

• 

Insurance offers non-life insurance products to private and corporate clients in Switzerland, North America
and certain markets in Europe.

• 

Both insurance segments are market leaders in Switzerland and hold sound market positions in selected principal
markets including Belgium, Spain and Germany.

 As of December 31, 2003, Credit Suisse Financial Services’ distribution network consisted of 214 branches serving
Corporate & Retail Banking and Private Banking clients in Switzerland, approximately 50 Private Banking locations
abroad, approximately 500 insurance locations in Switzerland and insurance representation in 18 countries worldwide.
Approximately 70 of the banking branches and insurance agencies in Switzerland are joint locations.

 In 2003, Credit Suisse Financial Services completed three structural realignments:

First, Credit Suisse Financial Services integrated the Zurich-based securities and treasury execution platform
formerly run by Credit Suisse First Boston, including the mid-office, back-office and IT functions. Client
relationships were not affected in any relevant way by this reorganization;

• 

Second, Winterthur realigned its organizational structure, bringing the Life & Pensions and Insurance
segments under joint management. This realignment includes joint head office functions and the pooling of
the segments’ distribution network in Switzerland, which is being implemented in phases throughout 2004; and

• 

Third, Winterthur divested its entire Portuguese and Italian operations (both life and non-life business),
Churchill Insurance Group in the United Kingdom (non-life business) and Republic Financial Services in the
United States (non-life business) to streamline its international business portfolio. These divestitures were in
line with Winterthur’s strategy to focus on selected core markets and served to significantly strengthen its
capital position.

• 
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 Strategy

 Credit Suisse Financial Services aims to be recognized as the benchmark in the financial services industry in terms of
client focus, quality and profitability in all of its four segments. Credit Suisse Financial Services pursues the following
priorities:

Focus the organization on client needs, quality and innovation. This includes continued product and service
innovations, focused marketing activities and superior service and advice;

• 

Invest in skills and know-how of staff;• 

Improve productivity and quality continuously through standardization and streamlining of processes; and• 

Manage capital base and reputation by striving to generate strong cash flows and to deliver on promises to
clients, employees and shareholders.

• 

With respect to its four segments, Credit Suisse Financial Services pursues the following strategy:

Private Banking intends to expand its leading franchise, primarily by strengthening its international offshore
and European onshore business. In its Swiss operations, Private Banking is striving to gain further market
share in the onshore and Western European offshore business;

• 

Corporate & Retail Banking intends to further develop its profitability and increase its market share in
Switzerland. The retail business is expected to grow especially in terms of mortgages and retail investment
products. The corporate business will seek to increase cross-selling of non-lending products and to optimize
the risk-return profile of its lending activities; and

• 

Winterthur Group’s life and non-life operations expect to maintain their focus on selected core markets
offering the best opportunities to achieve scale and profitability. In addition, Winterthur Group aims to further
develop its active approach to investment management, and to continue improvements in claims and cost
management efficiency.

• 

 Private Banking

 Overview
 Private Banking is one of the world’s largest private banking organizations, with branches in Switzerland and
numerous international markets, and provides comprehensive wealth management products and services to
high-net-worth clients through a network of relationship managers and specialists. It also offers various services to
clients directly over the Internet through its portal located at www.credit-suisse.com/privatebanking.

 The approximately 600,000 Private Banking clients each have a designated relationship manager as a primary point
of contact. As of December 31, 2003, Private Banking had approximately 12,000 employees worldwide, of which
approximately 2,500 were relationship managers and financial advisors. As of December 31, 2003, Private Banking
had CHF 511.7 billion of assets under management.

 The Private Banking organization is based on three market areas, focusing on clear strategic market priorities:
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Market Area 1 consists of the Swiss domestic market, international private clients from Italy and France, and
booking centers in Luxembourg, Guernsey, Monaco and Gibraltar;

• 

Market Area 2 consists of international private clients in Asia Pacific, the Middle East, the Americas,
Northern Europe, Eastern Europe, Iberia, Germany and Austria. It includes the global private banking center
in Singapore, as well as operations in Hong Kong and the Bahamas; and

• 

Market Area 3 consists of the onshore banking operations in the five largest European markets: Germany,
Italy, the United Kingdom, France and Spain.

• 

As of January 1, 2003, a new “Service Model Private Clients” was introduced in Switzerland. This client-centric
organization aligns client segments according to their needs, product usage and location. Private clients with
investable assets below CHF 250,000 or mortgages of less than CHF 1 million are now served through Corporate &
Retail Banking. This has allowed Private Banking to strengthen its focus on high-net-worth clients.

 Market Area 2 focused its activities in 2003 on further expanding the Private Banking franchise in targeted growth
markets. In September 2003, Private Banking applied for an operating license in the Dubai International Financial
Centre. In January 2004, Private Banking launched Credit Suisse Consultoria de Investimentos Limitada in Brazil and
Credit Suisse Wealth Management Limited in the Bahamas. These two new entities arose from the transfer of the
CSFB Brazil (formerly Garantia) high-net-worth client business to Private Banking. Additionally, two new Credit
Suisse representative offices were opened in 2003, one in Moscow in October and one in Beijing in the middle of the
year.

 In 2003, Market Area 3 focused on completing the restructuring and business realignment activities in each of its
European countries. These initiatives included realigning CSFB Private Client Services in London with Credit Suisse’s
UK operations, implementing a new legal structure for Credit Suisse Hottinguer in France and optimizing the support
services and location networks at Credit Suisse Italy, Spain and Germany.

 Private Banking also operates a number of separately branded banking and portfolio management companies,
including Bank Leu, Clariden Bank and Bank Hofmann, all headquartered in Zurich; BGP Banca di Gestione
Patrimoniale in Lugano; JO Hambro Investment Management Limited in London; and Frye-Louis Capital
Management, Inc. in Chicago. These companies cater principally to clients who demand highly personalized services.

 In addition to these activities, Private Banking operates Credit Suisse Trust, which provides independent advice and
delivers integrated wealth management solutions to ultra high-net-worth clients.

 Products and services
 Private Banking is an expert in creating customized solutions that address the full range of clients’ wealth
management needs. This includes providing comprehensive financial advice for each phase of life, as well as
addressing issues relating to clients’ non-liquid assets such as business and property interests.

 In 2003, Private Banking rolled out its new “CSPB Advisory Process” in Switzerland, which systematically analyzes
and harmonizes client’s total assets and liabilities. Using a structured approach, the client’s personal finances are
analyzed and an investment strategy prepared based on the client’s risk profile, service profile and level of “free assets”
after dedicated assets are set aside to cover the client’s fixed and variable liabilities. Within the investment committee’s

Edgar Filing: CREDIT SUISSE GROUP - Form 20-F

38



guidelines, Private Banking’s investment professionals develop their specific investment recommendations. The
subsequent implementation and monitoring of the client’s portfolio are carried out by the relationship manager using a
new financial tool called “INVESTnet”, which is closely linked to Private Banking’s award-winning customer
relationship management platform, “FrontNet”.

 Private Banking’s core services are the management of liquid assets through investment advice and discretionary asset
management. Investment advice covers a wide range of topics from portfolio consulting to advice on single securities.
For clients who are interested in more active management of their portfolios, Private Banking offers dedicated
investment consultants who distill the latest market information into investment recommendations, enabling clients to
take advantage of market opportunities across all asset categories. For clients with more complex requirements,
Private Banking offers investment portfolio structuring and the implementation of individual strategies, including a
wide range of investments in structured products, structured investments, private equity and real estate.

 Discretionary asset management is designed for clients who wish to delegate the responsibility for investment
decisions to their relationship manager. Private Banking offers a number of standardized portfolio management
mandates linked to the client’s risk preferences and base currency. These mandates are available in two forms: direct
investments and investments in funds. In addition, the mandates can follow either predefined investment strategies,
such as capital preservation and growth or current return, or customized solutions that meet clients’ identified
investment goals.

 Private Banking remains at the forefront of product innovation and open architecture. Structured investment products
aim to provide market-neutral investments and access to Private Banking’s own and third-party international asset
managers through a fund-of-funds approach. Market-neutral means that asset managers pursue investment strategies
that offer returns in economic climates in which traditional assets perform poorly. Private Banking currently offers
mutual fund products covering more than 2,300 funds from over 50 fund providers.

 For financing needs, Private Banking offers two principal financing services, securities-backed financing and margin
lending, which allow clients to borrow against their investment portfolios, and real estate financing of clients’
residential properties.

 Private Banking’s advisory services comprise tax planning, pension planning, wealth and inheritance advice, including
the establishment of Private Banking trusts and foundations, as well as advice on life insurance. Private Banking’s
corporate advisory services are aimed at entrepreneurs seeking to sell their businesses or to raise additional capital. In
either case, Private Banking provides valuation services and seeks to find potential investors in the public and private
markets. Private Banking also offers “Family Office” services, a variety of tailor-made products and advice for
individuals and families generally with minimum assets of USD 50 million.

 Corporate & Retail Banking

 Overview
 Corporate & Retail Banking serves both corporate and retail clients through a multi-channel approach, with a focus
on Switzerland.

 As of December 31, 2003, Corporate & Retail Banking had approximately 1.9 million retail clients and
approximately 100,000 corporate clients. As of that date, the segment had total lendings of CHF 84.1 billion and held
assets under management of CHF 70.0 billion.

 Corporate & Retail Banking pursues specific strategies for each of its main client segments:
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Retail clients: providing leading service and advice, in addition to offering superior retail investment products
to clients in Switzerland, while seeking actively to improve its position in the private residential mortgages
business;

• 

Large domestic corporate clients: strengthening existing client relationships and attracting new clients through
cross-selling superior non-lending products and services designed to achieve adequate risk returns; and

• 

Small and medium-sized enterprises: offering cost-efficient services and products designed to ensure
appropriate risk returns.

• 

The results of operations of Corporate & Retail Banking include the activities of Neue Aargauer Bank, a separately
branded regional retail bank in the canton of Aargau, Switzerland.

 Effective January 1, 2003, as a consequence of the “Service Model Private Clients” initiative, clients are allocated to
different segments according to their needs, product usage and location. As a general rule, clients with investable
assets of CHF 250,000 or mortgages of CHF 1 million mark the boundary between the Corporate & Retail Banking
and Private Banking segments. Therefore, approximately 300,000 retail clients were transferred from Private Banking
to Corporate & Retail Banking. Corporate & Retail Banking continues to provide an online banking platform for retail
and private banking customers in Switzerland through “Direct Net”. In December 2003, “new Direct Net” was introduced,
broadening the service offering for private and corporate clients. In addition, Corporate & Retail Banking and Private
Banking share a number of back-office and administrative functions.

 Products and services
 Corporate & Retail Banking offers corporate and retail clients a wide range of financing products and services, such
as mortgages, secured and unsecured corporate loans, trade finance, consumer loans, leasing and credit cards, as well
as investment products and services, payment transactions, foreign exchange, life insurance and pension products.
Corporate & Retail Banking also offers clients e-banking solutions. In some cases, such as investment and insurance
products, Corporate & Retail Banking sells these products jointly with other segments, including Private Banking,
Life & Pensions, Insurance and CSFB Financial Services.

 In the credit card business, Corporate & Retail Banking operates the joint venture Swisscard AECS with American
Express Travel Related Services Company for the purpose of issuing cards, processing transactions and acquiring
merchants. As a market leader in credit cards in Switzerland in terms of turnover, Swisscard AECS offers Eurocard
Mastercard, Visa and American Express cards. These credit cards are distributed through Corporate & Retail
Banking’s and Private Banking’s sales channels, as well as through those of Swisscard AECS.

 Corporate & Retail Banking offers sophisticated payment solutions tailored to the needs of all customer segments.
The variety of payment products ranges from IT-based, fully automated transaction solutions for large corporate
clients to cost-efficient and convenient schemes for private clients. In August 2003, Corporate & Retail Banking
launched SecureMail for banking clients, a secure internet-based e-mail service for communication between the
relationship manager and the client. A further rollout for other client segments is planned for 2004.

 For its lending products, Corporate & Retail Banking often requires a pledge of collateral. The amount of collateral
required is determined based on the type and amount of the loan, as well as the risk profile of the specific customer.
As of December 31, 2003, over 78% of its loan portfolio was secured by collateral, including marketable securities,
commercial and residential properties and bank and client guarantees.

 In 2003, for the third consecutive year, Credit Suisse Trade Finance was awarded the “Best Trade Finance Bank in
Switzerland” by Global Finance Magazine, New York. “Direct Trade Finance”, launched in November 2002, is a new
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internet-based trade finance application for internationally active corporate clients. Credit Suisse was the first bank to
offer this service in Switzerland.

 Marketing and distribution
 As of December 31, 2003, Corporate & Retail Banking served its clients through 214 banking branches, including 33
branches of Neue Aargauer Bank in Switzerland. In approximately 70 of these locations, Corporate & Retail Banking,
Insurance and Life & Pensions share joint facilities to enable better cross-selling of banking and insurance products.
Corporate & Retail Banking markets its products to clients under the Credit Suisse brand primarily through its branch
network and direct channels, including the internet and telephone banking.

 Advisors for small and medium-sized corporate clients are based in 34 of its locations, as well as 9 branches of Neue
Aargauer Bank. Corporate & Retail Banking serves its large domestic clients through two regional offices in Zurich
and Lausanne, Switzerland.

 Life & Pensions

 Overview
 Life & Pensions provides life insurance and pension products for private and corporate clients through multiple
distribution channels.

 The principal markets of Life & Pensions are in Western Europe, where the focus is on Switzerland and Germany,
and, to a lesser extent, the United Kingdom, Belgium, Spain and the Netherlands. In addition, it has operations in
Central and Eastern Europe and in selected Asian markets. Under the new Winterthur structure, Life & Pensions’
operations in Switzerland are managed as an independent market unit. All other Life & Pensions operations are
managed as part of the combined Life & Pensions and Insurance market units in the individual countries. In
Switzerland, Life & Pensions particularly benefits from access to the branch distribution network of Credit Suisse
Financial Services, which enables cross-selling opportunities. In terms of 2002 gross premiums written, Life &
Pensions ranked as the tenth largest life insurer in Europe.

 Within its home market of Switzerland, Life & Pensions was the leading provider of life insurance, based on 2002
gross premiums written. The majority of gross premiums written by the Swiss market unit are derived from traditional
group life business.

 The Life & Pensions operations in Germany, which are part of DBV-Winterthur, sell principally traditional insurance
products to individual clients. In the United Kingdom, Life & Pensions offers a wide range of unit-linked products and
tailor-made personal pension schemes, predominantly to affluent private clients.

 The Life & Pensions operations in Belgium ranked eighth, based on 2002 gross premiums written. The majority of
gross premiums written in Belgium relate to traditional individual life business, and the market unit is continuing to
take measures to increase its unit-linked business. In Spain and the Netherlands, traditional individual business is also
the primary line of business. In its Central and Eastern European markets, where there have been significant
developments in pension reform over the past several years, Life & Pensions administers pension funds and seeks to
offer supplementary personal pension schemes, as well as unit-linked life insurance policies. Life & Pensions also has
operations in Japan, Hong Kong, Taiwan and Indonesia.

 Acquisitions and divestitures
 In November 2002, Winterthur Group announced the divestiture of its subsidiaries, Companhia Europeia de Seguros
S.A. and Winterthur Pensiones S.A., in Portugal. The divestiture of the Portuguese operations was finalized in May
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2003.

 The divestiture of Winterthur Italia Holding S.p.A., Winterthur Assicurazioni S.p.A. and Winterthur Vita S.p.A. was
finalized in August 2003. The divestitures of the Portuguese and Italian life and non-life operations reflect Winterthur’s
strategy of streamlining its international business portfolio, thereby focusing on principal markets and taking
advantage of opportunities for growth and profitability.

 Products and services
 Life & Pensions’ products consist of traditional and non-traditional life insurance, both of which are offered on an
individual and group basis. The majority of Life & Pensions’ products are participating products, which provide
guaranteed benefits and dividends based on legal or contractual obligations, or at management’s discretion. Life &
Pensions also provides disability insurance, as well as a number of additional products, to group pension funds on a
defined benefit or defined contribution basis. The segment is continuing to develop innovative solutions for its key
markets and to take measures to increase sales of non-traditional products, which are primarily unit-linked.

 Traditional products
 Traditional products consist of endowments and annuities for which the investment risk is borne by the insurer and
not by the policyholder. The insurer also bears mortality risk for the life of the product. These products include pure
protection, or term insurance, designed to provide a lump sum at the end of a fixed term and death coverage during the
term. Endowments and annuities can be regular or single premium products. For traditional with-profit products,
policyholder premiums are invested by the insurer in a range of assets, including equities, real estate and fixed income
securities. With-profit policyholders receive a share of the profits resulting from the insurance company’s investments.
In 2003, Life & Pensions’ gross premiums from traditional products represented approximately 77% of its total gross
premiums.

 Non-traditional products
 Non-traditional products are medium-term to long-term savings products with life insurance coverage for which the
investment risk is borne in whole or in part by the policyholder depending upon whether there is a guaranteed
minimum payment. These products include variable annuities and guaranteed investment contracts. Non-traditional
products may be regular or single premium and either with-profit or unit-linked. With-profit policyholders receive a
share of the profits resulting from the insurance company’s investments. Unit-linked policyholders are entitled to a
return based upon the performance of segregated accounts. In 2003, Life & Pensions had gross premiums from
non-traditional products representing approximately 23% of its total gross premiums.

 Disability insurance
 The most important disability products that Life & Pensions offers are waiver of premium and disability pensions, on
a stand-alone basis or as policy riders. In the application, the policyholder typically may choose the period following
disability after which the payments begin.

 Group pensions
 Life & Pensions offers a variety of group pension solutions, either with-profit or unit-linked, on a defined benefit or
defined contribution basis for small, medium-sized and large companies. These products include asset accumulation
or investment vehicles, protection for death and disability and income or annuity components. Swiss group pension
plans, which are part of the “second pillar” of the Swiss retirement savings system, are subject to a minimum return
which is set by the Swiss government on the basis of the Swiss federal law on occupational benefit plans (second
pillar). This rate was initially reduced from 4% to 3.25% as of January 1, 2003, and again to 2.25% as of January 1,
2004. As of December 31, 2003, the employee benefit business subject to the minimum rate of return represented
20.3% of the life technical reserves.

 Effective January 1, 2004, Life & Pensions introduced its new employee benefit business model for Swiss group
pension plans, as announced in the first half of 2003. This new model, which has become known as the “Winterthur
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Model”, has adapted the regulated employee benefit insurance system in Switzerland to reflect current economic
realities, particularly low investment yields, as well as developments in terms of life expectancy by changing the
contractual relationships between the insurer and the insured. Although the Life & Pensions segment remains exposed
to the volatility of the financial markets due to the nature of its business, the implementation of the new employee
benefit model should partially mitigate the impact of market volatility by providing more flexibility in the way
policyholder bonuses are set.

 Marketing and distribution
 Sharing many distribution channels with the Insurance segment, Life & Pensions distributes its products principally
through tied or exclusive agents, brokers and banks. In 2003, approximately 59% of Life & Pensions’ premium
production, which includes gross premiums written and off-balance sheet sales, were derived from tied agents,
including agents of the Insurance segment. Approximately 20% were derived from brokers and approximately 15%
were derived from banks, including branches of Corporate & Retail Banking and Private Banking. In the United
Kingdom, independent financial advisors market highly specialized, investment-only individual pension products and
group defined contribution pension plans.

 Life & Pensions sells group life products principally through tied agents to small and medium-sized companies, and
through brokers and an organization of employee benefit consultants with insurance and banking skills for
multinational corporate customers.

 In 2003, Winterthur Group announced the restructuring of its Life & Pensions and Insurance sales organization in
Switzerland, bringing management responsibility for the unified organization under the Insurance market unit. This
reorganization, which is being implemented in stages throughout 2004, is more in line with current customer
requirements by providing a single source for comprehensive insurance and pensions advice and is intended to reduce
overall sales costs. The new structure will not affect the remaining functions of the Life & Pensions Swiss market unit.

 Insurance

 Overview
 Insurance provides non-life insurance to individual and small and medium-sized corporate customers through a range
of distribution channels.

 The principal market units of Insurance are Switzerland, Germany, Spain and Belgium. In addition, it has significant
operations in North America. Under the new Winterthur Group structure, the Insurance operations in Switzerland
continue to be managed as an independent market unit. All other Insurance operations are managed as part of the
combined Life & Pensions and Insurance market units in the individual countries. Insurance is increasingly focusing
its resources on markets where it has a strong position or opportunities for growth, while withdrawing from those
markets where it cannot achieve sufficient scale and profitability.

 In terms of 2002 gross premiums written, it ranked as the ninth largest non-life insurer in Europe (after the impact of
the sale of Churchill Insurance Group and Winterthur Italy). Within its home market of Switzerland, based on 2002
gross premiums written, Insurance was the leading Swiss all-line carrier of non-life insurance and has an extensive
service network. The main product lines in this market are motor and accident and health.

 In Germany, Insurance has a particular focus on health and general liability insurance. Based on 2002 gross
premiums written, Winterthur Insurance was the fifth largest insurer in Belgium. The majority of this market unit’s
business is motor insurance. Following the divestiture of US-based Republic Financial Services in 2003, Insurance
now operates its North American business through three regional insurance companies in the United States and two
insurance companies in Canada. Winterthur’s largest US insurer, General Casualty, headquartered in Wisconsin, serves
the Northeast and Midwest United States.
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 Acquisitions and divestitures
 In 2003, Winterthur Group sold Companhia Europeia de Seguros S.A. in Portugal, Republic Financial Services, Inc.
in the United States, Churchill Insurance Group, plc in the United Kingdom, and Winterthur Italia Holding S.p.A.,
Winterthur Assicurazioni S.p.A. and Winterthur Vita S.p.A. in Italy. These divestitures reflect its strategy of
streamlining its international business portfolio, thereby focusing on principal markets, and taking advantage of
opportunities for growth and profitability.

 Products and services
 Insurance offers motor insurance, non-motor insurance (including fire and property and general liability insurance)
and accident and health insurance to private and small and medium-sized corporate customers. It focuses on personal
and commercial lines of insurance designed to provide a high level of customer service. For small and medium-sized
corporate clients, it offers packaged products combining different lines of insurance.

 Motor insurance
 Motor insurance is the largest single product line of the Insurance segment and contributed approximately 41% to
total gross premiums written in 2003. In Switzerland and most other European countries, every automobile owner is
required to maintain third-party liability coverage.

 Non-motor insurance (excluding accident and health)
 Insurance’s fire, property and general liability products include building insurance, covering damage from fire, flood
and weather-related incidents, and insurance covering liability claims against individuals and businesses. It sells
property insurance to individual customers, commercial property insurance and business interruption insurance.
Insurance’s general liability business provides a wide range of personal and commercial liability insurance products,
covering the liability of private persons and small and medium-sized businesses arising from their activities and
premises. Commercial product lines include insurance for operations, products, professional activities and
environmental liability. In 2003, non-motor business contributed approximately 37% to total gross premiums written.

 Accident and health insurance
 Insurance offers individual health insurance, covering medical expenses, per diem hospital expenses and lost pay in
the event of illness. It also provides individual accident insurance covering these expenses, as well as death and
disability claims. In addition to personal product lines, Insurance sells commercial group accident insurance covering
medical and per diem hospital expenses as well as providing annuities in the event of death or disability caused by
accidents at work or at home. It also offers collective accident insurance as well as collective health insurance,
covering per diem hospital expenses for illness or birth of a child. In 2003, the accident and health business
contributed approximately 22% to total gross premiums written.

 Marketing and distribution
 Insurance distributes its products through a range of different distribution channels, including tied agents, brokers,
banks and direct channels and, to a lesser extent, call centers and the Internet. In 2003, approximately 40% of
Insurance’s total gross premiums written were derived from tied agents and approximately 37% were derived from
brokers. The remainder was generated through call centers, banks and other distribution channels.

 In 2003, Winterthur Group announced the restructuring of its Life & Pensions and Insurance sales organization in
Switzerland, bringing management responsibility for the unified organization under the Insurance market unit. This
reorganization, which is being implemented in stages throughout 2004, is more in line with current customer
requirements and provides a single client source for comprehensive insurance and pensions advice. This new sales
organization is intended to reduce overall sales costs.

 Operating environment and competition
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 Operating environment
 As a result of the volatility in the equity markets, low interest rates and uncertain geopolitical developments, the
operating environment remains challenging for the financial services industry. In the view of Credit Suisse Financial
Services, the current environment does not fundamentally affect the attractiveness of the banking and insurance
business in the long term, as certain overarching trends like demographic shifts, pension system reforms and
developments in emerging markets – particularly in Asia – are expected to offer opportunities for growth.

 In conjunction with difficult economic and geopolitical developments in recent years, the financial services industry
experienced a change in client sentiment and requirements especially visible in wealth management. The aspects of
absolute returns, wealth preservation and reassurance in financial matters through professional advice have become
more important.

 Credit Suisse Financial Services anticipated this development at an early stage by launching a broad range of
innovative structured investment products with a low correlation to traditional markets. In addition, customers not
only demand products, but also expect comprehensive and impartial advice to satisfy their overall financial needs.
Well-trained staff and systematic advisory processes, covering both client assets and client liabilities, are prerequisites
to meet these needs. Solutions offered include exclusive proprietary as well as third-party products. Advances in
technology are making a further impact on client service. Sophisticated IT-tools improve the advisory process. In
addition, IT allows customers to access the full range of products and services in the manner they wish.

 Credit Suisse Financial Services expects reduced, but still significant, growth rates in the private banking market in
the foreseeable future. Growth is expected to be relatively higher in onshore markets as a result of greater political
stability in many industrialized and newly industrialized countries, as well as deregulation of local markets coupled
with tighter restrictions in traditional offshore locations. The principal positive trends affecting the private banking
industry over the next several years will include growing demand for pension provisions, which can no longer be
guaranteed through state systems. As a result, governments are increasingly encouraging the accumulation of private
wealth. In addition, entrepreneurs are seeking the services of private banks to diversify their assets, while at the same
time the next generation is inheriting an increasing volume of “baby boomer” wealth. For the retail and corporate
banking market, growth in line with the development of the economy is expected.

 The Swiss corporate and retail banking industry is, to a significant extent, dependent on the overall economic
development in Switzerland. Generally, Swiss retail banking clients have comparatively high savings rates and
incomes, resulting in a high demand for personal investment management. Credit Suisse Financial Services aims to
become the preferred bank for retail investors in Switzerland through best service, advice and investment products, all
of which can be tailored to the specific needs of this client segment. In recent years, the Swiss private mortgage
business has developed positively, and its growth is expected to continue. The home ownership rate in Switzerland is
still low at 34%, thus offering further potential for mortgage business growth. Growth expectations in corporate
banking, especially in the lending business, are closely linked to the overall development of the Swiss economy.

 Credit Suisse Financial Services expects continued improvement in the insurance industry in the near term, as
insurance companies are expected to continue to benefit from both non-life earnings acceleration and modest
improvements in life volume growth and profitability.

 Changes in regulatory and legislative regimes are also affecting the financial services industry and often require
significant investments. These initiatives include efforts by governments and regulators to control money laundering
and tax fraud, and to repatriate private wealth through tax amnesty programs.

 Competition
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 The competitive pressure in the financial services industry remains high. The trend towards bank consolidations, both
in the form of mergers and acquisitions and by way of alliances or cooperation agreements, in respective home
markets as well as on an international level will intensify this pressure. The need to invest heavily in quality advice,
product innovation and open architecture underlines this development. In the insurance sector companies are
increasingly focusing on their core businesses and on core markets through the disposal of positions that are not
achieving a critical size. This leads to higher industry concentration.

 Credit Suisse Financial Services competes with major financial institutions providing banking and insurance products
and services for private clients and small and medium-sized companies.

 The private banking market is highly fragmented, though consolidation, especially in Switzerland, is proceeding at a
rapid pace. Competitors in the private banking business are major financial institutions with dedicated private banking
activities like UBS, HSBC and Citigroup, and domestic banks within their respective markets. In the ultra
high-net-worth individual business, major competitors include US investment banks, which are building upon their
investment banking expertise and relationships. In the Swiss market the largest competitor is UBS, followed by a
number of independent private banks, as well as retail banks providing private banking services.

 In the Swiss corporate and retail banking business, competition has increased considerably, especially for private
mortgages. The largest competitor remains UBS. Other competitors include the Cantonal banks, many of which have
state guarantees, as well as regional savings and loan institutions, the Raiffeisen and other cooperative banks.

 Competition in the insurance market is intense and is increasing as a result of continuing performance pressure. This
pressure stems from declining financial returns from lower yielding reinvestments, the need to maintain adequate
levels of capital, slowing growth in many markets and customer demand for greater transparency of products and
pricing. The biggest competitors in Switzerland are Swiss Life for life insurance and Zurich Financial Services for
non-life insurance business. In foreign markets, competitors include subsidiaries of global insurance companies such
as AXA, Generali and Allianz, in addition to some domestic insurers.

 Credit Suisse First Boston business unit

 Overview

 The Credit Suisse First Boston business unit serves global institutional, corporate, government and high-net-worth
individual clients in its role as financial intermediary and provides a broad range of products and services, which
include:

securities underwriting, sales and trading;• 

financial advisory services;• 

private equity investments;• 

full service brokerage;• 

derivatives and risk management products; and• 

asset management.• 
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In 2004, Credit Suisse First Boston reorganized its operations by transferring the private equity and private funds
group activities previously in the Institutional Securities segment to the CSFB Financial Services segment, which was
renamed Wealth & Asset Management. Credit Suisse First Boston also reorganized the divisions within the
Institutional Securities segment along the lines of its investment banking and trading businesses and realigned the
businesses within the Wealth & Asset Management segment to bring together its alternative investment activities,
including the private equity and private fund groups. Credit Suisse Group structures its investment banking and wealth and
asset management businesses under the Credit Suisse First Boston legal entity.  The discussion below presents the business
unit, segments and divisions as operated and managed in 2003.

 The Institutional Securities segment provides financial advisory and capital raising services and sales and trading
for users and suppliers of capital around the world. The Institutional Securities segment is comprised of three
divisions:

Fixed Income, which underwrites, trades and distributes fixed income financial instruments and offers
derivatives and risk management products;

• 

Equity, which underwrites, trades and distributes equity and equity-related products, including listed and
over-the-counter derivatives and risk management products, and engages in securities lending and borrowing;
and

• 

Investment Banking, which serves a broad range of users and suppliers of capital, provides financial advisory
and securities underwriting and placement services.

• 

Institutional Securities also includes the private equity group, which makes privately negotiated equity investments
and acts as an investment advisor for private equity funds.

 In September 2003, Institutional Securities completed the transfer of its Zurich-based securities and treasury
execution platform to Credit Suisse Financial Services.

 The CSFB Financial Services segment provides international asset management services to institutional, mutual
fund and private investors and financial advisory services to high-net-worth individuals and corporate investors. CSFB
Financial Services includes:

The institutional asset management business, which operates under the brand Credit Suisse Asset
Management, and offers a wide array of products, including fixed income, equity, balanced, money-market,
indexed and alternative investment products; and

• 

Private Client Services, a financial advisory business which serves high-net-worth individuals and corporate
investors with a wide range of Credit Suisse First Boston and third-party investment management products
and services.

• 

Acquisitions and divestitures
 In May 2003, Credit Suisse First Boston sold its clearing and execution platform, Pershing, which was part of the
CSFB Financial Services segment, to The Bank of New York Company, Inc. In June 2003, Credit Suisse First Boston
acquired Volaris Advisors, a New York-based equity-options strategies firm that provides yield-enhancement and
volatility management services, to enhance the services of the Private Client Services business. In November 2003,
Credit Suisse First Boston sold its 50% interest in a Japanese online broker. Also in November 2003, Credit Suisse
First Boston acquired a majority interest in a joint venture that originates and services commercial mortgage loans and
holds licenses in the United States under Fannie Mae, Freddie Mac and Department of Housing and Urban

Edgar Filing: CREDIT SUISSE GROUP - Form 20-F

47



Development programs. Credit Suisse First Boston completed the sales of its local brokerage business in Poland and a
90% stake in its South African local equity brokerage operations in 2003. Credit Suisse First Boston also continued to
reduce significantly the portfolio of real estate and related loans and distressed assets that are part of non-continuing
businesses.

 Strategy

 Credit Suisse First Boston continues to build upon its position as a top-tier global investment bank, while seeking to
improve financial results and placing a high priority on controls, risk management and the firm’s brand and reputation.
Credit Suisse First Boston will continue to focus on providing its clients with the highest quality of service across all
business areas. Strategic priorities include being a market leader in its core businesses, seeking revenue growth
opportunities, focusing on key customers across geographic regions, applying its capital efficiently to maximize
returns and minimize risks and focusing on markets and products that are profitable or that contribute to the
profitability of Credit Suisse First Boston’s franchise.

 In Institutional Securities, Credit Suisse First Boston has focused on increasing productivity, growing geographic and
product areas that present attractive opportunities, improving results and continuing to develop an ownership culture
within the firm. Credit Suisse First Boston’s focus on improved profitability, controls and risk management negatively
affected the firm’s market share and rankings in 2003, in part reflecting aggressive price competition in a lower
business-volume market environment. Credit Suisse First Boston has taken significant steps to achieve a more flexible
cost base, to reduce the portfolio of non-continuing legacy business and to bring more disciplined management to its
lending business. Credit Suisse First Boston also made progress in capturing synergies through greater integration of
businesses within Institutional Securities, including by further integrating the equity cash and derivatives businesses.
In its fixed income trading business, Credit Suisse First Boston will continue to enhance its client focus and build the
client franchise and customer and proprietary trading businesses. With respect to its equity trading business, focus will
be on building the derivatives, prime banking and proprietary trading businesses, while leveraging technology and
research strengths. In Investment Banking, focus will be on strengthening Credit Suisse First Boston’s leading position
among middle market clients while intensifying coverage of larger companies by being a trusted and preferred advisor
to its clients.

 In CSFB Financial Services, Credit Suisse First Boston will seek to continue to build its asset management businesses
– its private equity, institutional asset management and Private Client Services businesses – in key markets by expanding
existing operations and making selected acquisitions. The asset gathering business, as a whole, will seek to leverage
the resources of Credit Suisse Financial Services and Institutional Securities in an effort to realize the synergies that
exist within Credit Suisse Group. In 2003, Credit Suisse First Boston made organizational changes and targeted
investment and financial goals and objectives to strengthen the global platform of its asset management business.
Credit Suisse First Boston believes these changes will better enable it to continue to focus on increasing the proportion
of high margin asset classes, including equity and alternative investments, and increasing the yields on assets, while
protecting and building its top quality fixed income franchise. In Private Client Services, Credit Suisse First Boston
will seek to become a leading provider of wealth management services among investment banks, with increased
emphasis on fee-based business and enhanced productivity overall, while maximizing cross-selling opportunities
across Credit Suisse Group. In private equity, Credit Suisse First Boston will seek to expand the business
internationally, focus on third-party investment and maximize synergies across the entire Group.

 Credit Suisse First Boston is committed to complying fully with the new laws and regulations that have been enacted
following the high-profile bankruptcies and corporate and accounting scandals that have so adversely affected investor
confidence. As a top-tier investment firm, Credit Suisse First Boston acknowledges its commitment to its role as a
gatekeeper in the financial markets. In furtherance of that commitment, Credit Suiss

Edgar Filing: CREDIT SUISSE GROUP - Form 20-F

48


