
Eagle Bulk Shipping Inc.
Form 10-K
March 13, 2019

UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-K

x           ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF
THE 
SECURITIES EXCHANGE ACT OF 1934

For the Fiscal Year Ended December 31, 2018

OR

☐          TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF
THE
SECURITIES EXCHANGE ACT OF 1934

For the transition period from                   to

Commission File Number 001-33831

EAGLE BULK SHIPPING INC.
(Exact name of Registrant as specified in its charter)

Republic of the Marshall Islands 98–0453513
(State or other jurisdiction of incorporation or organization) (I.R.S. Employer Identification No.)

300 First Stamford Place, 5th Floor
Stamford, Connecticut 06902
(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code: (203) 276–8100

Securities registered pursuant to Section 12(b) of the Act:

Common Stock, par value $0.01 per share
(Title of Class)

The Common Stock is registered on the Nasdaq Stock Market LLC
(Name of exchange on which registered)

Securities registered pursuant to Section 12(g) of the Act: None

Edgar Filing: Eagle Bulk Shipping Inc. - Form 10-K

1



Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
Yes☐ Nox

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act. Yes☐ Nox
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Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.  Yesx No☐

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be
submitted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that the
registrant was required to submit such files). Yesx No☐

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K.x

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a
smaller reporting company or an emerging growth company. See the definitions of “large accelerated filer”, “accelerated
filer” , “smaller reporting company”, and “emerging growth company” in Rule 12b-2 of the Exchange Act.

Large accelerated filer ☐ Accelerated filer x Non-Accelerated filer ☐

Smaller reporting company x Emerging growth company ☐
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition
period for complying with any new or revised financial accounting standards provide pursuant to Section 13(a) of the
Exchange Act.

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes☐ Nox

The aggregate market value of the registrant’s common stock held by non-affiliates of the registrant on June 29, 2018,
the last business day of the registrant’s most recently completed second quarter, was approximately $195,812,577
based on the closing price of $5.44 per share on The Nasdaq Global Select Market on that date. (For this purpose, all
outstanding shares of common stock have been considered held by non-affiliates, other than the shares beneficially
owned by directors, officers and certain shareholders of the registrant holding above 10% of the outstanding shares of
common stock; without conceding that any of the excluded parties are "affiliates" of the registrant for purposes of the
federal securities laws.)

As of March 11, 2019, 73,185,184 shares of the registrant’s common stock were outstanding.

Indicate by check mark whether the registrant has filed all documents and reports required to be filed by Section 12,
13 or 15(d) of the Securities Exchange Act of 1934 subsequent to the distribution of securities under a plan confirmed
by a court. Yes x No☐

DOCUMENTS INCORPORATED BY REFERENCE

Portions of the registrant’s definitive proxy statement for its 2019 annual meeting of shareholders, which will be filed
with the Securities and Exchange Commission within 120 days of December 31, 2018, are incorporated by reference
into Part III of this Annual Report on Form 10-K for the registrant's fiscal year ended December 31, 2018.
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References in this Annual Report on Form 10-K (this “Form 10-K” or “Annual Report”) to “we,” “us,” “our,” “Eagle Bulk,” the
“Company” and similar terms all refer to Eagle Bulk Shipping Inc. and its subsidiaries, unless otherwise stated or the
context otherwise requires. References to "Predecessor" refer to the Company between period January 1, 2014 and
October 15, 2014 and prior. References to "Successor" refer to the Company on or after October 16, 2014.

A glossary of shipping terms (the “Glossary”) that should be used as a reference when reading this Annual Report can
be found immediately prior to Item 1A. Capitalized terms that are used in this Annual Report are either defined when
they are first used or in the Glossary.

All dollar amounts are stated in United States (U.S.) dollars unless otherwise stated.

Forward-Looking Statements

This Form 10-K contains forward-looking statements within the meaning of Section 27A of the Securities Act of
1933, as amended (the “Securities Act”), Section 21E of the Securities Exchange Act of 1934, as amended (the
“Exchange Act”), and the Private Securities Litigation Reform Act of 1995, and are intended to be covered by the safe
harbor provided for under these sections.  These statements may include words such as “believe,” “estimate,” “project,”
“intend,” “expect,” “plan,” “anticipate,” and similar expressions in connection with any discussion of the timing or nature of
future operating or financial performance or other events. Forward-looking statements reflect management's current
expectations and observations with respect to future events and financial performance.

Where we express an expectation or belief as to future events or results, such expectation or belief is expressed in
good faith and believed to have a reasonable basis. However, our forward-looking statements are subject to risks,
uncertainties, and other factors, which could cause actual results to differ materially from future results expressed,
projected, or implied by those forward-looking statements. The principal factors that affect our financial position,
results of operations and cash flows include, charter market rates, which have declined significantly from historic
highs, periods of charter hire, vessel operating expenses and voyage costs, which are incurred primarily in U.S.
dollars, depreciation expenses, which are a function of the cost of our vessels, significant vessel improvement costs
and our vessels' estimated useful lives, and financing costs related to our indebtedness. Our actual results may differ
materially from those anticipated in these forward-looking statements as a result of certain factors which could include
the following: (i) changes in demand in the drybulk market, including, without limitation, changes in production of, or
demand for, commodities and bulk cargoes, generally or in particular regions; (ii) greater than anticipated levels of
drybulk vessel newbuilding orders or lower than anticipated rates of drybulk vessel scrapping; (iii) changes in rules
and regulations applicable to the drybulk industry, including, without limitation, legislation adopted by international
bodies or organizations such as the International Maritime Organization and the European Union (the “EU”) or by
individual countries; (iv) actions taken by regulatory authorities including without limitation the U.S. Treasury
Department’s Office of Foreign Assets Control (“OFAC”); (v) changes in trading patterns significantly impacting overall
drybulk tonnage requirements; (vi) changes in the typical seasonal variations in drybulk charter rates; (vii) changes in
the cost of other modes of bulk commodity transportation; (viii) changes in general domestic and international
political conditions; (ix) changes in the condition of the Company's vessels or applicable maintenance or regulatory
standards (which may affect, among other things, our anticipated dry docking costs); (x) significant deteriorations in
charter hire rates from current levels or the inability of the Company to achieve its cost-cutting measures; and (xi) the
outcome of legal proceeding in which we are involved; and other factors listed from time to time in our filings with
the Securities and Exchange Commission (the “SEC”). This discussion also includes statistical data regarding world
drybulk fleet and orderbook and fleet age. We generated some of this data internally, and some were obtained from
independent industry publications and reports that we believe to be reliable sources. We have not independently
verified this data nor sought the consent of any organizations to refer to their reports in this Annual Report. We
disclaim any intent or obligation to update publicly any forward-looking statements, whether as a result of new
information, future events or otherwise, except as may be required under applicable securities laws.
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PART I
ITEM 1. BUSINESS

Overview and Recent Developments

We are Eagle Bulk Shipping Inc., a Marshall Islands corporation incorporated on March 23, 2005 and headquartered
in Stamford, Connecticut. We own one of the largest fleets of Supramax/Ultramax drybulk vessels in the world.
Supramax/Ultramax drybulk vessels are equipped with cargo-handling cranes and grabs and range in size from
approximately 50,000 to 65,000 dwt. We perform all management services, including strategic, commercial,
operational, technical, and administrative services to our own fleet. We provide transportation solutions to a diverse
group of customers, including miners, producers, traders, and end users. Typical cargoes we transport include both
major bulk cargoes, such as coal, grain, and iron ore, and minor bulk cargoes such as fertilizer, steel products, petcoke,
cement, and forest products.  Our owned fleet totals 47 vessels, with an aggregate carrying capacity of 2,705,764 dwt,
had an average age of 9.0 years as of December 31, 2018.  

As of the date hereof, after taking into account the purchase of one 2015 built Ultramax vessel and the sale of our two
oldest Supramaxes, our owned fleet totals 46 vessels, with an aggregate carrying capacity of 2,668,879 dwt and an
average age of 8.7 years.

Refinancing

On January 25, 2019, Eagle Bulk Ultraco LLC ("Ultraco"), a wholly-owned subsidiary of the Company, entered into a
new senior secured credit facility (the "New Ultraco Debt Facility"), with the Company and certain of its indirect
vessel-owning subsidiaries, as guarantors, the lenders party thereto, the swap banks party thereto, ABN AMRO
Capital USA LLC (“ABN AMRO”), Credit Agricole Corporate and Investment Bank, Skandinaviska Enskilda Banken
AB (PUBL) and DNB Markets Inc., as mandated lead arrangers and bookrunners, and ABN AMRO, as arranger,
security trustee and facility agent. The New Ultraco Debt Facility provides for an aggregate principal amount of
$208.4 million, which consists of (i) a term loan facility of $153.4 million and (ii) a revolving credit facility of $55.0
million. The proceeds from the New Ultraco Debt Facility were used to repay in full (i) the outstanding debt including
accrued interest under (a) the credit agreement, dated June 28, 2017, made by, among others, Ultraco, as borrower, the
banks and financial institutions party thereto and ABN AMRO, as securities trustee and facility agent, in the original
principal amount of up to $61.2 million (the “Original Ultraco Debt Facility”) and (b) the credit agreement, dated
December 8, 2017, made by, among others Eagle Shipping LLC, a wholly-owned subsidiary of the Company (“Eagle
Shipping”), as borrower, the entities and financial institutions party thereto and ABN AMRO, as security trustee and
facility agent, in the original principal amount of up to $65.0 million (the “New First Lien Facility”), and (ii) for general
corporate purposes. Outstanding borrowings under the New Ultraco Debt Facility bear interest at LIBOR plus 2.50%
per annum. 

Vessel acquisitions and sales

On July 20, 2018, the Company, through Ultraco, signed a memorandum of agreement to acquire a 2014 built
Ultramax vessel for $21.3 million. The Company took delivery of the vessel, Hamburg Eagle on October 22, 2018.

On December 21, 2018, the Company signed a memorandum of agreement to purchase a 2015 built Ultramax vessel
for $20.4 million. As of December 31, 2018, the Company paid a deposit of $2.0 million. The Company took delivery
of the vessel, Cape Town Eagle in January 2019.
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For the year ended December 31, 2018, the Company sold two vessels (Avocet and Thrush) for total net proceeds of
$20.5 million after brokerage commissions and associated selling expenses. The Company recorded a net gain of $0.3
million from the sale of the two vessels in its Consolidated Statement of Operations for the year ended December 31,
2018.

On December 13, 2018, the Company signed a memorandum of agreement to sell the vessel Condor for $6.5 million
after brokerage commissions and associated selling expenses. The vessel was delivered to the new owners in the first
quarter of 2019. The Company expects to recognize a gain of $2.2 million in the first quarter of 2019. The Company
recorded the carrying amount of the vessel as vessels held for sale in its Consolidated Balance Sheet as of December
31, 2018.

On January 4, 2019, the Company signed a memorandum of agreement to sell the vessel Merlin for $6.1 million after
brokerage commissions and associated selling expenses. The vessel was delivered to the new owners in January 2019.
The Company expects to record a gain of approximately $1.9 million in the first quarter of 2019. The Company
recorded the carrying amount of the vessel as vessels held for sale in its Consolidated Balance Sheet as of December
31, 2018.
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Vessel upgrades - scrubbers and ballast water systems

On August 14, 2018, the Company entered into a contract for the installation of ballast water treatment systems
("BWTS") on our owned vessels. The projected costs, including installation, is approximately $0.5 million per BWTS.
The Company intends to complete the installation during scheduled drydockings over the next three years. The
Company recorded $1.0 million in Other assets in the Consolidated Balance Sheet as of December 31, 2018.

On September 4, 2018, the Company announced that it had entered into a series of agreements to purchase up to 37
exhaust gas cleaning systems ("Scrubbers") which are to be retrofitted on owned vessels. The Agreements are
comprised of firm orders for 19 Scrubbers and up to an additional 18 units, at the Company’s option. On November 20,
2018, the Company announced that it had exercised its option to purchase 15 of the 18 optional Scrubbers, and on
January 23, 2019, the Company announced that it had exercised the remaining 3 options. The projected costs,
including installation, is approximately $2.2 million per Scrubber. The Company recorded $16.9 million in Other
assets in its Consolidated Balance Sheet as of December 31, 2018.

Business Strategy

Our vision is to be the leading integrated drybulk shipowner-operator through consistent outperformance and
sustainable growth. We plan to achieve our vision by:

•Focusing on the most attractive drybulk vessel segment
We focus on owning-operating vessels within the mid-size Supramax/Ultramax segment. We consider this vessel
segment to be the most versatile amongst the various drybulk asset classes due to the size and specifications of
Supramax/Ultramax ships. With a deadweight (“dwt”) size ranging from 50,000 to 65,000 metric tons and a length of
approximately 200 meters, Supramax/Ultramax vessels are able to accommodate large cargo quantities, but call on the
majority of ports around the globe. In addition, these vessels are equipped with onboard cranes and grabs, giving them
the capability to load and discharge cargoes without the need for shore-based port equipment/infrastructure. We
believe the versatility and flexibility of Supramax/Ultramax vessels provide for improved risk-adjusted returns.

•Employing an active management strategy for fleet trading
We employ an active management strategy for fleet employment with the objective of optimizing revenue
performance and maximizing earnings on a risk managed basis. Through the execution of various commercial
strategies employed across our global trading desks in the United States, Europe, and Asia, the Company has been
able to achieve improved results and outperform the relevant market index on a consistent basis.

•Executing on fleet renewal and growth
Since 2016, we have executed on a fleet renewal program with a total of 26 vessel sales and purchases. We have
acquired14 modern Ultramaxes and sold 12 of our older and less efficient Supramaxes. We believe that these
transactions have led to an improvement in the makeup and earnings generation ability of our fleet, as well as
maintain our average age of our fleet.

•Performing technical management in-house
We perform all technical management services relating to vessel maintenance, vessel repairs and crewing. We believe
maintaining technical management in-house allows us to better optimize operating costs and vessel performance.

•Implementing a prudent approach to balance sheet management
We believe the long-term success of our Company is contingent on maintaining a prudent approach to balance sheet
management, including working capital optimization, moderate leverage, diversifying capital sources, lowering cost
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of capital, limiting interest rate exposure, and optimizing debt profile/tenor.

•Upholding strong corporate governance
In order to ensure full alignment with our shareholders, we place a great deal of emphasis on maintaining strong
corporate governance. Our corporate governance structure include having a board of directors, which is comprised of
independent directors with the sole exception of our CEO, having an independent Chairman of the Board, and having
a related person transaction approval policy. We believe good corporate governance encourages accountability and
transparency, and promotes good decision-making. Our corporate governance has been recognized as one of the
strongest in the industry.

•Enacting Corporate Social Responsibility (“CSR”)

6
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The business decisions we make daily onboard our ships and by our shoreside team are guided by our focus on the
health and safety of our crew, our ships, and the environment. We are mindful to conduct ourselves as a responsible
business, intent on encouraging accountability and transparency while promoting good decision-making.

•Abiding by our values
◦PASSION for excellence drives us
◦EMPOWERMENT of our people leads to better results
◦INTEGRITY defines our culture
◦RESPONSIBILITY to safety underpins every decision
◦FORWARD THINKING takes us to a more successful tomorrow

Our Fleet

The 47 vessels in our owned fleet as of December 31, 2018 are fitted with cargo cranes and cargo grabs that enable
our vessels to load and unload cargo in ports that do not have shore-side cargo handling infrastructure in place. Our
owned vessels are flagged in the Marshall Islands and are employed on time and voyage charters. Our owned fleet as
of December 31, 2018 included the following vessels:

Vessel Class Dwt Year Built

Bittern Supramax 57,809 2009

Canary Supramax 57,809 2009

Cardinal Supramax 55,362 2004

Condor Supramax 50,296 2001

Crane Supramax 57,809 2010

Crested Eagle Supramax 55,989 2009

Crowned Eagle Supramax 55,940 2008

Egret Bulker Supramax 57,809 2010

Fairfield Eagle Ultramax 63,301 2013

Gannet Bulker Supramax 57,809 2010

Golden Eagle Supramax 55,989 2010
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