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Direct holdings include 4,000 shares held jt. w/spouse and 907.136 shares held by Filer in broker name which includes 10.469 shares
(1) received pursuant to the Independent Bank Corp. Dividend Reinvestment Plan since Filer's last Form 4 filing (7/19/07). Such
transactions are exempt from the reporting requirements of Section 16 of the Securities and Exchange Act of 1934, as amended.

Total holdings include 2.042782 shares received pursuant to the Independent Bank Corp. Dividend Reinvestment Plan since last Form 4
filing (7/19/07). Such transactions are exempt from the reporting requirements of Section 16 of the Securities and Exchange Act of

@ 1934, as amended. The filing of this statement should not be construed as an admission that the undersigned is, for purposes of Section
16 of the Securites and Exchange Act, the beneficial owner of such securities.
Total holdings include 2.060999 shares received pursuant to the Independent Bank Corp. Dividend Reinvestment Plan since last Form 4
3) filing (7/19/07). Such transactions are exempt from the reporting requirements of Section 16 of the Securities and Exchange Act of

1934, as amended. The filing of this statement should not be construed as an admission that the undersigned is, for purposes of Section
16 of the Securities and Exchange Act, the beneficial owner of such securities.

Granted under the 1997 Plan. 1,634 shares first became exercisable on 6/24/00, 1,634 shares first became exercisable on 1/2/01, and the
(4) remaining 1,632 shares first became exercisable on 1/2/02. The Option will expire on 12/22/09, subject to the earlier termination
provisions noted above.

Granted under the 1997 Plan. 1,334 shares first became exercisable on 6/24/99, 1,334 shares first became exercisable on 1/2/00, and the
(5) remaining 1,332 shares first became exercisable on 1/2/01. The Option will expire on 12/22/08, subject to the earlier termination
provisions noted above.

Granted under the Independent Bank Corp. 1997 Employee Stock Option Plan ("the Plan"). 1,559 shares pursuant to the Option first
became exercisable on 6/22/01, 1,559 shares first became exercisable on 1/2/02 and the remaining 1,557 shares first became exercisable
on 1/2/03. The Option will expire on 12/20/10 subject to the earlier termination of employment or acceleration of vesting schedule under
certain termination of employee circumstances.

(6)

()
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Granted under the 1997 Plan. 1,634 shares first became exercisable on 6/21/02, 1,633 shares first became exercisable on 1/2/03, and the
remaining 1,633 shares first became exercisable on 1/2/04. The Option will expire on 12/19/11, subject to the earlier termination
provisions noted above.

Granted under the 1997 Plan. 1,459 shares first became exercisable on 6/20/03, 1,458 shares first became exercisable on 1/2/04, and the
(8) remaining 1,458 shares first became exercisable on 1/2/05. The Option will expire on 12/19/12, subject to the earlier termination
provisions noted above.

Granted under the 1997 Plan. 1, 284 shares first became exercisable on 6/11/04, 1,283 shares first became exercisable on 1/2/05 and the
(9) remaining 1,283 shares first became exercisable on 1/2/06. The Option will expire on 12/11/13, subject to the earlier termination
provisions noted above.

Granted under the 1997 Plan on 12/9/04. All options fully vested a/o 12/15/05. The Option will expire on 12/9/14, subject to the earlier

10) . . .
termination provisions noted above.

Non-Qualified Stock Options granted under the Independent Bank Corp. 2005 Employee Stock Plan (2005 Plan"). The Options

(1 immediately vested and will expire on 12/14/12, unless earlier terminated in accordance with the Stock Option Agreement.

Granted under the Independent Bank Corp. 2005 Employee Stock Plan. The Options vest in equal installments over a five-year period
(12) beginning on July 19, 2008 and thereafter on each successive anniversary date (7/19/09-7/19/12). The Options expire on July 19, 2017,
unless earlier terminated in accordance with the Stock Option Agreement.

Granted under the 2005 Plan. The Options vest in equal installments of 1,000 shares over a five-year term beginning on 2/15/08 and
(13) thereafter on each successive anniversary date (2/15/09-2/15/12). The Options expire on 2/15/17, unless earlier terminated in accordance
with the Stock Option Agreement.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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