
HERTZ GLOBAL HOLDINGS INC
Form 10-K
July 16, 2015
Table of Contents

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549
_______________________________________________________________________________
FORM 10-K

x ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934

For the fiscal year ended December 31, 2014
OR

o TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934

Commission File Number 001-33139
HERTZ GLOBAL HOLDINGS, INC.
(Exact name of registrant as specified in its charter)
Delaware
(State or other jurisdiction of
incorporation or organization)

20-3530539
(I.R.S. Employer
Identification Number)

999 Vanderbilt Beach Road - 3rd Floor
Naples, Florida 34108
(239) 552-5800
(Address, including Zip Code, and telephone number,
including area code, of registrant's principal executive offices)
Securities registered pursuant to Section 12(b) of the Act:
Title of each class Name of each exchange on which registered
Common Stock, Par Value $0.01 per share New York Stock Exchange

Securities registered pursuant to Section 12(g) of the Act: None
Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities
Act. Yes o No x
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act. Yes o No x
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the Registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes o No x
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files). Yes o No x
Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§ 229.405 of this
chapter) is not contained herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or
information statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. o
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of "large accelerated filer," "accelerated filer" and "smaller

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

1



reporting company" in Rule 12b-2 of the Exchange Act.
Large accelerated filer x Accelerated filer o Non-accelerated filer o Smaller reporting company o

(Do not check if a smaller
reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act). Yes o No x
The aggregate market value of the voting and non-voting common equity held by non-affiliates of the registrant as of
June 30, 2014, the last business day of the registrant's most recently completed second fiscal quarter, based on the
closing price of the stock on the New York Stock Exchange on such date was $12.8 billion.
As of June 30, 2015, 459,015,115 shares of the registrant's common stock were outstanding.
Documents incorporated by reference: None

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

2



Table of Contents

HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
TABLE OF CONTENTS

Page
INTRODUCTORY NOTE i
EXPLANATORY NOTE iv
PART I
ITEM 1. BUSINESS 1
ITEM 1A. RISK FACTORS 18
ITEM 1B. UNRESOLVED STAFF COMMENTS 32
ITEM 2. PROPERTIES 32
ITEM 3. LEGAL PROCEEDINGS 33
ITEM 4. MINE SAFETY DISCLOSURES 33
PART II

ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER
MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES 34

ITEM 6. SELECTED FINANCIAL DATA 36

ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS 39

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK 82
ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA 84

REPORT OF INDEPENDENT REGISTERED CERTIFIED PUBLIC ACCOUNTING
FIRM 84

CONSOLIDATED BALANCE SHEETS 86
CONSOLIDATED STATEMENTS OF OPERATIONS 87
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS) 88
CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY 89
CONSOLIDATED STATEMENTS OF CASH FLOWS 90
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 92

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING
AND FINANCIAL DISCLOSURE 204

ITEM 9A. CONTROLS AND PROCEDURES 204
ITEM 9B. OTHER INFORMATION 210
PART III
ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE 211
ITEM 11. EXECUTIVE COMPENSATION 218

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT
AND RELATED STOCKHOLDER MATTERS 264

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR
INDEPENDENCE 266

ITEM 14. PRINCIPAL ACCOUNTING FEES AND SERVICES 268
PART IV
ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES 270
SIGNATURES 271
EXHIBIT INDEX 272

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

3



Table of Contents

HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES

INTRODUCTORY NOTE

Unless the context otherwise requires in this Annual Report on Form 10-K, or “Annual Report” we use the following
defined terms:
(i)“Hertz Holdings” means Hertz Global Holdings, Inc., our top-level holding company;

(ii)“Hertz” means The Hertz Corporation, our primary operating company and a direct wholly-owned subsidiary of
Hertz Investors, Inc., which is wholly-owned by Hertz Holdings;

(iii)"the Company," “we,” “us” and “our” mean Hertz Holdings and its consolidated subsidiaries;

(iv)"Dollar Thrifty" means Dollar Thrifty Automotive Group, Inc., a consolidated subsidiary of the Company since
being acquired in late 2012;

(v)
“HERC” means Hertz Equipment Rental Corporation, Hertz's wholly-owned equipment rental subsidiary, together
with our various other wholly-owned international subsidiaries that conduct our industrial, construction, material
handling and entertainment equipment rental business;

(vi)"Donlen" means Donlen Corporation, a consolidated subsidiary of the Company. Donlen conducts our fleet
leasing and management services.

(vii)“cars” means cars, crossovers and light trucks (including sport utility vehicles and, outside North America, light
commercial vehicles);

(viii) “program cars” means cars purchased by car rental companies under repurchase or guaranteed depreciation
programs with car manufacturers;

(ix)“non-program cars” means cars not purchased under repurchase or guaranteed depreciation programs for which we
are exposed to residual risk;

(x)“company-operated” rental locations are those through which we, or an agent of ours, rent cars that we own or lease;
(xi)“equipment” means industrial, construction and material handling equipment;
(xii)*“Total RPD” means total revenue per transaction day;

(xiii)
*"Dollar Utilization" means revenue derived from the rental of equipment divided by the cost of the equipment
including additional capitalized refurbishment costs (with the basis of refurbished assets reset at the
refurbishment date);

(xiv)*"Time Utilization" means the percentage of time an equipment unit is on-rent during a given period.

* Represents a Non-GAAP financial measure that is defined and reconciled to the most comparable U.S.GAAP
financial measure, where applicable, in the "Results of Operations and Selected Operating Data by Segment" section
of our Management's Discussion & Analysis ("MD&A").

CAUTIONARY NOTE REGARDING FORWARD LOOKING STATEMENTS

Certain statements contained or incorporated by reference in this Annual Report and in reports we subsequently file
with the United States Securities and Exchange Commission, or the “SEC,” on Forms 10-K, 10-Q, file or furnish on
Form 8-K, and in related comments by our management, include “forward-looking statements.” Forward-looking
statements include information concerning our liquidity and our possible or assumed future results of operations,
including descriptions of our business strategies. These statements often include words such as “believe,” “expect,”
“project,” "potential," “anticipate,” “intend,” “plan,” “estimate,” “seek,” “will,” “may,” “would,” “should,” “could,” “forecasts” or similar
expressions. These statements are based on certain assumptions that we have made in light of our experience in the
industry as well as our perceptions of historical trends, current conditions, expected future developments and other
factors we believe are appropriate in these circumstances. We believe these judgments are reasonable, but you should
understand that these statements are not guarantees of performance or results, and our actual results could differ
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materially from those expressed in the forward-looking statements due to a variety of important factors, both positive
and negative, that may be revised or supplemented in subsequent reports on SEC Forms 10-K, 10-Q and 8‑K.

Some important factors that could affect our actual results and cause them to differ materially from those expressed in
forward-looking statements include, among others, those that may be disclosed from time to time in subsequent
reports filed with the SEC, those described under “Risk Factors” set forth in Item 1A of this Annual Report, and the
following, which were derived in part from the risks set forth in Item 1A of this Annual Report:

i
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INTRODUCTORY NOTE (Continued)

•
the effect of the restatement of our previously issued financial results for the years ended December 31, 2012 and
2013 as described in Note 2 to the restated financial statements, and any claims, investigations or proceedings arising
as a result;

•our ability to remediate the material weaknesses in our internal controls over financial reporting described in Item 9A
of this Annual Report;
•the effect of our proposed separation of HERC and ability to obtain the expected benefits of any related transaction;

•levels of travel demand, particularly with respect to airline passenger traffic in the United States and in global
markets;

•significant changes in the competitive environment, including as a result of industry consolidation, and the effect of
competition in our markets on rental volume and pricing, including on our pricing policies or use of incentives;

•
an increase in our fleet costs as a result of an increase in the cost of new vehicles and/or a decrease in the price at
which we dispose of used vehicles either in the used vehicle market or under repurchase or guaranteed depreciation
programs;
•occurrences that disrupt rental activity during our peak periods;

•our ability to achieve and maintain cost savings and efficiencies and realize opportunities to increase productivity and
profitability;
•our ability to accurately estimate future levels of rental activity and adjust the size and mix of our fleet accordingly;

•our ability to maintain sufficient liquidity and the availability to us of additional or continued sources of financing for
our revenue earning equipment and to refinance our existing indebtedness;

•our ability to integrate the car rental operations of Dollar Thrifty and realize operational efficiencies from the
acquisition;

•our ability to maintain access to third-party distribution channels, including current or favorable prices, commission
structures and transaction volumes;

•the operational and profitability impact of the divestitures that we agreed to undertake in order to secure regulatory
approval for the acquisition of Dollar Thrifty;

•an increase in our fleet costs or disruption to our rental activity, particularly during our peak periods, due to safety
recalls by the manufacturers of our vehicles and equipment;
•changes to our senior management team;

• a major disruption in our communication or centralized information
networks;

•
financial instability of the manufacturers of our vehicles and equipment, which could impact their ability to perform
under agreements with us and/or their willingness or ability to make cars available to us or the car rental industry on
commercially reasonable terms;
•any impact on us from the actions of our franchisees, dealers and independent contractors;

•our ability to maintain profitability during adverse economic cycles and unfavorable external events (including war,
terrorist acts, natural disasters and epidemic disease);
•shortages of fuel and increases or volatility in fuel costs;
•our ability to successfully integrate acquisitions and complete dispositions;
•our ability to maintain favorable brand recognition;
•costs and risks associated with litigation and investigations;

•risks related to our indebtedness, including our substantial amount of debt, our ability to incur substantially more debt
and increases in interest rates or in our borrowing margins;

ii
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INTRODUCTORY NOTE (Continued)

•our ability to meet the financial and other covenants contained in our Senior Credit Facilities, our outstanding
unsecured Senior Notes and certain asset-backed and asset-based arrangements;

•changes in accounting principles, or their application or interpretation, and our ability to make accurate estimates and
the assumptions underlying the estimates, which could have an effect on earnings;

•changes in the existing, or the adoption of new laws, regulations, policies or other activities of governments, agencies
and similar organizations where such actions may affect our operations, the cost thereof or applicable tax rates;
•the effect of tangible and intangible asset impairment charges;
•our exposure to uninsured claims in excess of historical levels;
•fluctuations in interest rates and commodity prices;
•our exposure to fluctuations in foreign exchange rates; and
•other risks described from time to time in periodic and current reports that we file with the SEC.
You should not place undue reliance on forward-looking statements. All forward-looking statements attributable to us
or persons acting on our behalf are expressly qualified in their entirety by the foregoing cautionary statements. All
such statements speak only as of the date made, and we undertake no obligation to update or revise publicly any
forward-looking statements, whether as a result of new information, future events or otherwise.

iii
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES

EXPLANATORY NOTE

This Annual Report on Form 10-K for the year ended December 31, 2014 includes consolidated financial statements
for the years ended December 31, 2012, 2013 and 2014. The consolidated financial statements for the years ended
December 31, 2012 and 2013 and selected financial data for the years ended December 31, 2011 (unaudited), 2012,
and 2013 are restated.
During the preparation of our Form 10-Q for the first quarter of 2014, misstatements were identified in our previous
financial statements relating to the capitalization and timing of depreciation for certain non-fleet assets, allowances for
doubtful accounts in Brazil, as well as other items. These misstatements, in combination with misstatements
previously identified in the revision included in our 2013 Form 10-K/A related to vehicle vendor allowances for
marketing and misstatements related to the Brazil operations, which is further described in Note 2, Restatement, to the
Notes to our consolidated financial statements under the caption Item 8, Financial Statements and Supplementary Data
("Note 2 - Restatement") resulted in the Audit Committee of our Board of Directors (the “Audit Committee” and the
“Board”), in consultation with our management, concluding on June 3, 2014 that our financial statements for 2011
should no longer be relied upon and would require restatement.
In light of the above, in June 2014, the Audit Committee directed that two complementary processes be undertaken.
First, the Audit Committee directed management to conduct a thorough review of our financial records for fiscal years
2011, 2012, and 2013 to determine whether further adjustments were necessary. This review, which was conducted
with the assistance of outside consultants, identified additional misstatements, including misstatements related to:
•capitalization and timing of depreciation for non-fleet capital and information technology expenditures;

•accruals for uninvoiced non-fleet vendor obligations;

•accrual for salvage vehicles;

•the amortization period associated with vehicle registration and license fees;

•reserve estimates associated with allowances for uncollectible amounts receivable for renter obligations related to
damaged vehicles;

•reserve estimates associated with allowances for doubtful accounts, including credit memos;

•reserve estimates associated with probable credit card charge backs;

•accruals for customer rewards programs;

•accrued unbilled revenue;

•reserve estimates associated with allowances for doubtful accounts for the Brazil operations;

•accruals for travel vouchers associated with the Brazil operations;

•Brazil operations litigation reserves;

•other assets and intercompany accounts for the Brazil operations;
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•accruals for restoration obligations at the end of facility leases; and

•disclosure of gross equipment and accumulated depreciation balances associated with the capitalization of
refurbishment costs.

iv
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On November 10, 2014, the Audit Committee, in consultation with our management, concluded that additional
proposed adjustments arising out of the review were material to our 2012 and 2013 financial statements and that, as a
result, our 2012 and 2013 financial statements also would require restatement. Those restated financial statements are
included in Item 8 of this Annual Report on Form 10-K. Throughout this Annual Report, the misstatements resulting
in the restatement of the Company’s financial statements are referred to as “restatement matters”.
The second process, which we commenced in June 2014, involved an internal investigation of certain matters related
to the accounting during prior periods. The investigation was undertaken by outside counsel, along with independent
counsel for the Audit Committee. Counsel received assistance from outside consultants and new senior accounting
and compliance personnel. The internal investigation is complete, although our outside counsel and the independent
counsel to the Audit Committee continue to provide forensic and investigative support in connection with certain
proceedings discussed in Item 3, "Legal Proceedings" and in Item 8, Note 14, “Contingencies and Off-Balance Sheet
Commitments” to the consolidated financial statements in this Annual Report on Form 10-K involving our restatements
and related accounting for prior periods.
Based on the internal investigation, our review of our financial records, and other work completed by our
management, the Audit Committee has concluded that there were four categories of material weaknesses in our
internal control over financial reporting that contributed to the material misstatements in the 2011, 2012 and 2013
consolidated financial statements. These four categories of material weaknesses as of December 31, 2014 are
described below. For further information regarding management’s assessment of internal control over financial
reporting, please see Item 9A, "Controls and Procedures," in this Annual Report on Form 10-K.

Control Environment
As of December 31, 2014, we did not maintain an effective control environment primarily attributable to the following
identified material weaknesses:

•

Our investigation found that an inconsistent and sometimes inappropriate tone at the top was present under the then
existing senior management that did not in certain instances result in adherence to accounting principles generally
accepted in the United States of America (“GAAP”) and Company accounting policies and procedures. In particular, our
former Chief Executive Officer’s management style and temperament created a pressurized operating environment at
the Company, where challenging targets were set and achieving those targets was a key performance expectation.
There was in certain instances an inappropriate emphasis on meeting internal budgets, business plans, and current
estimates. Our former Chief Executive Officer further encouraged employees to focus on potential business risks and
opportunities, and on potential financial or operating performance gaps, as well as ways of ameliorating potential risks
or gaps, including through accounting reviews. This resulted in an environment which in some instances may have led
to inappropriate accounting decisions and the failure to disclose information critical to an effective review of
transactions and accounting entries, such as certain changes in accounting methodologies, to the appropriate finance
and accounting personnel or our Board, Audit Committee, or independent registered public accounting firm.

•
We did not have a sufficient complement of personnel with an appropriate level of knowledge, experience, and
training commensurate with our financial reporting requirements to ensure proper selection and application of GAAP
in certain circumstances.

•We did not establish clear reporting structures, reporting lines, and decisional authority responsibilities in the
organization.

•
We did not design effective controls over the non-fleet procurement process, which was exacerbated by the lack of
training of field personnel as part of our Oracle enterprise resource planning ("ERP") system implementation during
2013.
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These material weaknesses in the control environment resulted in certain instances of inappropriate accounting
decisions and inappropriate changes in accounting methodology and contributed to the following additional material
weaknesses:

v
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•

We did not design and maintain effective controls over certain accounting estimates. Specifically, we did not design
and maintain controls over the effective review of the models, assumptions, and data used in developing estimates or
changes made to assumptions and data, related to information technology expenditures; reserve estimates associated
with allowances for uncollectible amounts receivable for renter obligations related to damaged vehicles; and accrued
unbilled revenue.

•We did not design and maintain effective controls over the review, approval, and documentation related to journal
entries.

•We did not design and maintain effective controls over changes to our policies and procedures over GAAP, as well as
the review, approval, and documentation related to the application of GAAP.

Risk Assessment

We did not effectively design controls in response to the risks of material misstatement. This material weakness
contributed to the following additional material weaknesses:

•

We did not design effective controls over certain business processes including our period-end financial reporting
process. This includes the identification and execution of controls over the preparation, analysis, and review of
significant account reconciliations and closing adjustments required to assess the appropriateness of certain account
balances at period end.

Information and Communication
As of December 31, 2014, we did not maintain effective controls over information and communications. Specifically,
we did not have an adequate process for internally communicating information between the accounting department
and other operating departments necessary to support the proper functioning of internal controls. This material
weakness led to misstatements in the capitalization and timing of depreciation of non-fleet capital.
Monitoring
We did not design and maintain effective monitoring controls related to the design and operational effectiveness of
our internal controls. Specifically, we did not maintain personnel and systems within the internal audit function that
were sufficient to ensure the adequate monitoring of control activities. This control deficiency resulted in some
instances of the internal audit function’s failure to identify or sufficiently follow through on the analysis of certain
inappropriate accounting decisions and changes in accounting methodology.
Our incorrect accounting was caused by the foregoing control deficiencies, along with a complex mix of structural and
environmental factors. One of those factors was the tone set and pressures imposed by our former Chief Executive
Officer, which were inappropriate in certain instances, and may have been a factor influencing one or more employees
to record an accounting entry now determined to be improper. Other factors affecting the overall historic accounting
environment and employees included the distraction caused by the multiple, conflicting business initiatives;
challenges related to managing complex, inefficient legacy systems; the lack of a sufficient complement of personnel
with an appropriate level of knowledge, experience, and training with GAAP; unclear reporting structures, reporting
lines, and decisional authority in the organization; and other matters. Taken together, these factors fostered a control
environment and other control deficiencies that in some instances enabled inappropriate accounting.

One or more of the foregoing control deficiencies contributed to the restatement of our financial statements for the
years 2012 and 2013 and each of the quarters of 2013, including the misstatements of direct operating expenses,
accounts payable, accrued liabilities, allowance for doubtful accounts, prepaid expenses and other assets,and non-fleet
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property and equipment and the related accumulated depreciation. Additionally, the foregoing control deficiencies
could result in material misstatements of the consolidated financial statements that would not be prevented or
detected. Accordingly, our management has determined that these control deficiencies constitute material weaknesses.

Management has assessed our internal control over financial reporting at December 31, 2014 and identified the
material weaknesses described above and, accordingly, has concluded that our internal control over financial reporting
was not effective at December 31, 2014. In addition, our Chief Executive Officer and Chief Financial Officer have
evaluated

vi
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the findings and conclusions of the Audit Committee’s investigation, as well as the review of our financial records, and
based on this evaluation have concluded that our disclosure controls and procedures are not effective at December 31,
2014, because of the existence of the four categories of material weaknesses described above.

Our independent auditors, PricewaterhouseCoopers LLP, have audited management’s assessment of internal control
over financial reporting at December 31, 2014 and in their opinion concluded that we did not maintain, in all material
respects, effective internal control over financial reporting as of December 31, 2014, based on criteria established in
Internal Control - Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the
Treadway Commission (COSO) because the above described material weaknesses in our internal control over
financial reporting existed at December 31, 2014.

We have taken, and continue to take, action to remediate the identified material weaknesses. For example, in the last
two years, the Company searched for and hired a new Chief Executive Officer, Chief Financial Officer, Chief
Accounting Officer, General Counsel, and over twenty highly qualified vice president- or director-level accounting
employees from outside the Company, and changed and enhanced leadership in the business units associated with the
restatement matters. Moreover, in response to the restatement matters and other matters identified as restatement
adjustments, under the direction of the Audit Committee, commencing with the 2013 year-end close process, our
senior management has directed that we dedicate additional resources and take further steps to strengthen control
processes and procedures in order to identify and rectify past accounting misstatements and prevent a recurrence of
the circumstances that resulted in the need to restate prior period financial statements.
We have, and continue to, identify and implement actions to improve the effectiveness of our internal control over
financial reporting and disclosure controls and procedures, including plans to enhance our resources and training with
respect to financial reporting and disclosure responsibilities, and to review such actions with the Audit Committee and
our independent auditors. For more information on the status of our remediation efforts, please see Item 9A, "Controls
and Procedures," in this Annual Report on Form 10-K.
As a result of the foregoing, we have restated our financial statements for the years ended December 31, 2012 and
2013, including the 2013 interim periods. Moreover, because we have failed to file Quarterly Reports on Form 10-Q
for the quarters in the year ended December 31, 2014, we include in this Annual Report on Form 10-K the financial
data and discussion for the three quarters of 2014 that would typically be disclosed in a Form 10-Q. The restatement
also affects periods prior to 2012. The impact of the restatement on such prior periods is reflected as an adjustment to
opening retained earnings as of January 1, 2012. In addition, we are including restated unaudited selected financial
data for the year ended December 31, 2011.
The restatement of previously issued financial statements reduced our net earnings and diluted earnings per share in
the year ended December 31, 2012 by approximately $58 million or $0.13 per share and in the year ended December
31, 2013 by $51 million or $0.11 per share. The cumulative impact of the out of period misstatements for all
previously reported periods through December 31, 2013, including amounts associated with the revision previously
reported in the 2013 Form 10-K/A, was approximately a $349 million reduction in pre-tax income and $231 million
reduction in net income. Excluding the revision included in the 2013 Form 10-K/A of $26 million on a pre-tax basis
and $17 million on an after-tax basis, approximately $160 million on a pre-tax basis and $100 million on an after-tax
basis is included as a reduction to opening retained earnings as of January 1, 2012.

Note 2, "Restatement," to our consolidated financial statements discloses the nature of the restatement matters and
adjustments and shows the impact of the restatement matters on revenues, expenses, income, assets, liabilities, equity,
and cash flows from operating activities, investing activities, and financing activities, and the cumulative effects of
these adjustments on the consolidated statement of operations, balance sheet, and cash flows for 2012 and 2013. For
information on the impact of the restatement on the year 2011, reference is made to Item 6, "Selected Financial Data,"
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in this Annual Report on Form 10-K.
We have not amended, and do not intend to amend, our Annual Reports on Form 10-K or Quarterly Reports on Form
10-Q for periods prior to December 31, 2014. We also do not intend to file Quarterly Reports on Form 10-Q for the
quarters in the year ended December 31, 2014. The financial statements and related financial information contained in
any of our reports filed prior to this Annual Report on Form 10-K for the year ended December 31, 2014 should no
longer be relied upon.

vii
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PART I
ITEM 1. BUSINESS

OUR COMPANY

We operate our car rental business through the Hertz, Dollar, Thrifty and Firefly brands, as of December 31, 2014,
from approximately 10,880 corporate and franchisee locations in North America, Europe, Latin and South America,
Asia, Australia, Africa, the Middle East and New Zealand. We are one of the largest worldwide airport general use car
rental companies and our Hertz brand has approximately 9,395 corporate and franchisee locations in 145 countries.
Our Dollar and Thrifty brands combined have approximately 1,380 corporate and franchisee locations in 77 countries
and our Firefly brand has approximately 105 corporate and franchisee locations in 12 countries. Our Hertz brand name
is one of the most recognized in the world, signifying leadership in quality rental services and products. We have an
extensive network of rental locations in the United States, or "U.S.," and in all major European markets. We believe
that we maintain one of the leading airport car rental brand market shares, by overall reported revenues, in the U.S.
and at approximately 130 major airports in Europe where we have company-operated locations and where data
regarding car rental concessionaire activity is available. Our equipment rental business is operated through the Hertz
Equipment Rental brand from more than 350 branches in the U.S., Canada, France, Spain, the United Kingdom, China
and Saudi Arabia, as well as through our international franchisees. In addition to car rental and equipment rental
businesses, we provide fleet leasing and management services through our Donlen subsidiary.

CORPORATE HISTORY

Hertz Holdings was incorporated in Delaware in 2005 to serve as the top-level holding company for Hertz Investors,
Inc. which wholly owns The Hertz Corporation, or “Hertz,” our primary operating company.

We are a successor to corporations that have been engaged in the car and truck rental and leasing business since 1918
and the equipment rental business since 1965. Hertz was incorporated in Delaware in 1967. Ford Motor Company
acquired an ownership interest in Hertz in 1987 and in 2001 owned 100% of Hertz through one or more of its
subsidiaries.

In December 2005, certain private investment funds, which we refer to collectively as the “Sponsors,” through Hertz
Investors Inc., acquired all of Hertz common stock from Ford Holdings LLC.

In 2006, we conducted an initial public offering of our common stock and as a result our common stock trades on the
New York Stock Exchange ("NYSE") under the symbol "HTZ".

The Sponsors sold substantially all of their common stock between 2006 and 2013.

In May 2013, we announced plans to relocate our worldwide headquarters to Estero, Florida from Park Ridge, New
Jersey which is expected to be completed by late 2015.

On December 30, 2013, the board of directors of Hertz Holdings declared a dividend of one preferred share purchase
right for each outstanding share of Hertz Holdings common stock, to purchase from Hertz Holdings one
ten-thousandth of a share of Series A Junior Participating Preferred Stock, par value $0.01 per share, of Hertz
Holdings at a price of $115.00 per one ten-thousandth of a share of preferred stock, subject to adjustment as provided
in the associated rights agreement. The description and terms of the preferred share purchase rights are set forth in a
rights agreement, dated as of December 30, 2013, between Hertz Holdings and Computershare Trust Company, N.A.,
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as rights agent. No preferred shares were issued under the agreement and the preferred share purchase rights expired
in accordance with their terms on December 29, 2014.
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In March 2014, we announced that our Board of Directors approved plans to separate Hertz into two independent,
publicly traded companies. One of the companies will continue to operate the Hertz, Dollar, Thrifty and Firefly car
rental businesses as well as Donlen; and the other will operate the Hertz Equipment Rental Corporation, or "HERC."
The separation is planned to be in the form of a tax-free spin-off to Hertz Holdings shareholders, and we expect to
separate the businesses in a tax-efficient manner.

OUR BUSINESS SEGMENTS

We have identified four reportable segments, which are organized based on the products and services provided by our
operating segments and the geographic areas in which our operating segments conduct business, as follows:

•

U.S. Car Rental - Rental of cars, crossovers and light trucks, as well as ancillary products and services, in the U.S. We
maintain a substantial network of car rental locations and we believe we have the largest number of
company-operated airport car rental locations in the U.S., enabling us to provide consistent quality and service. We
also have franchisees and associates that operate rental locations under our brands throughout the U.S.

•

International Car Rental - Rental of cars, crossovers and light trucks, as well as ancillary products and services,
internationally. We maintain a substantial network of company-operated car rental locations internationally, a
majority of which are in Europe. Our franchisees and associates also operate rental locations in approximately 144
countries and jurisdictions, including many of the countries in which we also have company-operated rental locations.

•

Worldwide Equipment Rental - Rental of industrial, construction, material handling and other equipment. We believe
that HERC is one of the largest equipment rental companies in the U.S. and Canada combined. HERC rents a broad
range of earthmoving, material handling, aerial and electrical equipment, air compressors, power generators, pumps,
small tools, compaction equipment, construction-related trucks, and other commercial vehicles. HERC also derives
revenues from the sale of new equipment and contractor supplies as well as through its Hertz Entertainment Services
division, which rents studio and production equipment products used primarily in the U.S. entertainment industry.

•

All Other Operations - Comprised of our Donlen business, which provides fleet leasing and management services, and
other business activities, such as our Hertz Claims Management subsidiary ("HCM"), which provides our claim
management service. Donlen is a leading provider of fleet leasing and management services for corporate fleets.
Donlen's fleet management programs provide outsourcing solutions to reduce fleet operating costs and improve driver
productivity. These programs include administration of preventive maintenance, advisory services, and fuel and
accident management along with other complementary services. Additionally, Donlen provides a specialized
consulting and technology expertise that allows us to model, measure and manage fleet performance more effectively
and efficiently.

Set forth below are charts showing revenues by reportable segment and revenues by geographic area for the year
ended December 31, 2014, and revenue earning equipment at net book value as of December 31, 2014:

2
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For further financial information on our segments for the years ended December 31, 2014, 2013 and 2012, see (i) Note
12, "Segment Information," to the Notes to our consolidated financial statements under the caption Item 8, "Financial
Statements and Supplementary Data” and (ii) Item 7, "Management's Discussion and Analysis of Financial Condition
and Results of Operations—Results of Operations and Selected Operating Data by Segment" included in this Annual
Report.

U.S. and International Car Rental Segments

Our U.S. and international car rental segments generated $6,471 million and $2,436 million, respectively, in revenues
during the year ended December 31, 2014.

Markets

We believe that the global car rental industry exceeds $51 billion in annual revenues. According to Auto Rental News,
car rental industry revenues in the U.S. were estimated to be approximately $26 billion for 2014 and grew in 2014 by
7%. Rentals by airline travelers at or near airports, or ‘‘airport rentals,’’ are influenced by developments in the travel

3
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industry and particularly in airline passenger traffic, or ‘‘enplanements,’’ as well as the Gross Domestic Product, or ‘‘GDP.’’
The off airport portion of the industry has rental volume primarily driven by local business use, leisure travel and
insurance replacements.

We believe car rental industry revenues in Europe account for over $13 billion in annual revenues, with the airport
portion of the industry comprising approximately 38% of the total. Because Europe has generally demonstrated a
lower historical reliance on air travel, the European off airport car rental market is significantly more developed than it
is in the U.S. Within Europe, the largest markets are Germany, France, Spain, Italy and the United Kingdom. We
believe total rental revenues for the car rental industry in Europe in 2014 were approximately $11 billion in ten
countries—Germany, the United Kingdom, France, Italy, Spain, the Netherlands, Belgium, the Czech Republic,
Luxembourg and Slovakia—where we have company-operated rental locations and approximately $2 billion in 11 other
countries—Ireland, Sweden, Portugal, Greece, Denmark, Austria, Poland, Finland, Malta, Hungary and Romania—where
our Hertz brand is present through our franchisees.

We believe car rental industry revenues in Asia Pacific account for over $12 billion in annual revenues, with the
airport portion of the industry comprising approximately 20% of the total. Within Asia Pacific, the largest markets are
China, Australia, Japan and South Korea. In each of these markets we have company-operated rental locations or
where our Hertz brand is present through our partners, franchisees or companies in which we own an equity interest
and to whom we have licensed the Hertz brand.

Brands

Our U.S. and international car rental businesses are primarily operated through four brands - Hertz, Dollar, Thrifty and
Firefly. We offer multiple brands in order to provide customers a full range of rental services at different price points.
Each of our brands generally maintains separate airport counters, reservations and reservation systems, marketing and
all other customer contact activities, however a single management team manages all four brands.

The Hertz brand is one of the most recognized brands in the world. Our customer surveys in the U.S. indicate that
Hertz is the car rental brand most associated with the highest quality service. This is consistent with numerous
published best-in-class car rental awards that we have won, both in the U.S. and internationally, over many years. We
have sought to support our reputation for quality and customer service in car rental through a variety of innovative
service offerings, such as our customer loyalty program and our global expedited rental program (Gold Plus Rewards),
our one-way rental program (Rent-it-Here/Leave-it-There), our national-scale luxury rental program (Prestige
Collection), our sports car rental program (Adrenaline Collection), our environmentally friendly rental program
(Green Traveler Collection), our elite sports and luxury car rental program (Dream Cars), our car sharing service
(Hertz 24/7TM) and our in-car navigational services (Hertz NeverLost). We intend to maintain our position as a
premier provider of rental services through an intense focus on service, quality and product innovation.

Dollar and Thrifty are positioned as value car rental brands in the travel industry. The Dollar brand's main focus is
serving the airport vehicle rental market, which is comprised of business and leisure travelers. The majority of its
locations are on or near airport facilities. Dollar operates primarily through company-owned locations in the U.S. and
Canada, and also licenses to independent franchisees which operate as a part of the Dollar brand system. Thrifty
serves both the airport and off airport markets through company-owned locations in the U.S. and Canada and licenses
to independent franchisees which operate as part of the Thrifty brand system.

In March 2013, we launched our Firefly brand in Europe, which is a deep value brand for price conscious leisure
travelers. In August 2013, we announced the expansion of our Firefly brand into the U.S. We have Firefly locations
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servicing local area airports in select U.S. and international leisure markets where other deep value brands have a
significant presence. Firefly enables us to access the highly value-conscious, leisure car rental market in the U.S.
which we temporarily exited in 2012 after divesting our Simply Wheelz subsidiary, which operated our Advantage
brand.
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Operations

Locations

We operate both airport and off airport locations which utilize common car fleets, are supervised by common country,
regional and local area management, use many common systems and rely on common maintenance and administrative
centers. Additionally, our airport and off airport locations utilize common marketing activities and have many of the
same customers. We regard both types of locations as aspects of a single, unitary, car rental business.

Airport

As of December 31, 2014, we had approximately 1,715 airport rental locations in the U.S. and 1,395 airport rental
locations internationally. Our international car rental operations have company-operated locations in Australia,
Belgium, Brazil, Canada, the Czech Republic, France, Germany, Italy, Luxembourg, the Netherlands, New Zealand,
Puerto Rico, Slovakia, Spain, the United Kingdom and the U.S. Virgin Islands. We believe that our extensive U.S. and
international network of company-operated locations contributes to the consistency of our service, cost control, fleet
utilization, yield management, competitive pricing and our ability to offer one-way rentals.

For our airport company-operated rental locations, we have obtained concessions or similar leasing, licensing or
permitting agreements or arrangements, collectively “concessions,” granting us the right to conduct a car rental business
at the respective airport. Our concessions were obtained from the airports' operators, which are typically governmental
bodies or authorities, following either negotiation or bidding for the right to operate a car rental business. The terms of
an airport concession typically require us to pay the airport's operator concession fees based upon a specified
percentage of the revenues we generate at the airport, subject to a minimum annual guarantee. Under most
concessions, we must also pay fixed rent for terminal counters or other leased properties and facilities. Most
concessions are for a fixed length of time, while others create operating rights and payment obligations that are
terminable at any time.

The terms of our concessions typically do not forbid us from seeking, and in a few instances actually require us to
seek, reimbursement from customers of concession fees we pay; however, in certain jurisdictions the law limits or
forbids our doing so. Where we are required or permitted to seek such reimbursement, it is our general practice to do
so. Certain of our concession agreements require the consent of the airport's operator in connection with material
changes in our ownership. A growing number of larger airports are building consolidated airport car rental facilities to
alleviate congestion at the airport. These consolidated rental facilities may eliminate certain competitive advantages
among the brands as competitors operate out of one centralized facility for both customer rental and return operations,
share consolidated busing operations and maintain image standards mandated by the airports. See Item 1A, "Risk
Factors” in this Annual Report.

Off Airport

As of December 31, 2014, we had approximately 3,695 off airport locations in the U.S. and 4,075 off airport rental
locations internationally. Our off airport rental customers include people who prefer to rent cars closer to their home
or place of work for business or leisure purposes, as well as those needing to travel to or from airports. Our off airport
customers also include people who have been referred by, or whose rental costs are being wholly or partially
reimbursed by, insurance companies following accidents in which their cars were damaged, those expecting to lease
cars that are not yet available from their leasing companies and those needing cars while their vehicle is being repaired
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or is temporarily unavailable for other reasons; we call these customers “replacement renters.”

When compared to our airport rental locations, an off airport rental location typically uses smaller rental facilities with
fewer employees, conducts pick-up and delivery services and serves replacement renters using specialized systems
and processes. On average, off airport locations generate fewer transactions per period than airport locations.

Although we believe our market share for off airport rentals is generally smaller than our market share for airport
rentals, our off airport locations offer us the following benefits:
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•Provides customers a more convenient and geographically extensive network of rental locations, thereby creating
revenue opportunities from replacement renters, non-airline travel renters and airline travelers with local rental needs;

•Provides a more balanced revenue mix by reducing our reliance on air travel and therefore limiting our exposure to
external events that may disrupt airline travel trends;

•Contributes to higher fleet utilization as a result of the longer average rental periods associated with off airport
business, compared to those of airport rentals;

•Insurance replacement rental volume is less seasonal than that of other business and leisure rentals, which permits
efficiencies in both fleet and labor planning; and

•
Cross-selling opportunities exist for us to promote off airport rentals among frequent airport Hertz Gold Plus Rewards
program renters and, conversely, to promote airport rentals to off airport renters. In view of those benefits, we intend
to seek profitable growth in the off airport rental market, both in the U.S. and internationally.

Rates

We rent a wide variety of makes and models of cars. We rent cars on an hourly (in select markets), daily, weekend,
weekly, monthly or multi-month basis, with rental charges computed on a limited or unlimited mileage rate, or on a
time rate plus a mileage charge. Our rates vary by brand and at different locations depending on local market
conditions and other competitive and cost factors. While cars are usually returned to the locations from which they are
rented, we also allow one-way rentals from and to certain locations. In addition to car rentals and franchisee fees, we
generate revenues from reimbursements by customers of airport concession fees and vehicle licensing costs, fueling
charges, and charges for ancillary customer products and services such as supplemental equipment (child seats and ski
racks), loss or collision damage waiver, theft protection, liability and personal accident/effects insurance coverage,
premium emergency roadside service, Hertz NeverLost navigation systems and satellite radio services.

Reservations

We accept reservations for our cars on a brand-by-brand basis, with each of our brands maintaining, and accepting
reservations through, an independent internet site. Our brands generally accept reservations only for a class of
vehicles, although Hertz accepts reservations for specific makes and models of vehicles in our Prestige Collection, our
Adrenaline Collection, our Green Traveler Collection, our Dream Cars collection with a limited number of models in
high-volume, leisure-oriented destinations.

When customers reserve cars for rental from us and our franchisees, they may seek to do so through travel agents or
third-party travel websites. In many of those cases, the travel agent or website will utilize a third-party operated
computerized reservation system, also known as a Global Distribution System, or “GDS,” to contact us and make the
reservation.

In major countries, including the U.S. and all other countries with company-operated locations, customers may also
reserve cars for rental from us and our franchisees worldwide through local, national or toll-free telephone calls to our
reservations center, directly through our rental locations or, in the case of replacement rentals, through proprietary
automated systems serving the insurance industry. Additionally, we accept reservations for rentals worldwide through
our websites, for us and our franchisees. We also offer the ability to reserve cars through our smartphone apps for the
Hertz, Dollar and Thrifty brands.
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Customer Service Offerings

At our major airport rental locations, as well as at some smaller airport and off airport locations, customers
participating in our Hertz Gold Plus Rewards program are able to rent vehicles in an expedited manner. Participants in
our Hertz Gold Plus Rewards program in the U.S. often bypass the rental counter entirely and proceed directly to their
vehicles upon arrival at our facility. Participants in our Hertz Gold Plus Rewards program are also eligible to earn
Gold Plus Rewards points that may be redeemed for free rental days or converted to awards of other companies'
loyalty programs. For the year ended December 31, 2014, rentals by Hertz Gold Plus Rewards members accounted for
approximately
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41% of our worldwide rental transactions. We believe the Hertz Gold Plus Rewards program provides a significant
competitive advantage to us, particularly among frequent travelers, and we have targeted such travelers for
participation in the program.

Hertz has introduced a number of customer service offerings in recent years in order to further differentiate itself from
the competition. The most significant new offering was Gold Choice. Hertz Gold Choice now offers Gold Plus
Rewards members an option to choose the car they drive. Members' cars are still preassigned but Gold Choice allows
the member the option to choose a different model and color from those cars available at the new Gold Choice area.
This service is free of charge to Hertz Gold Plus Rewards members who book a midsize class or above. The Gold
Choice program is offered at 56 U.S. airport locations and 8 locations in Europe.

Hertz also offers a Mobile Gold Alerts service, also known as "Carfirmations™," through which an SMS text message
and/or email is sent with the vehicle information and location, with the option to choose another vehicle from their
smart phone prior to arrival. It is available to participating Gold Plus Rewards customers approximately 30 minutes
prior to their arrival. We also offer Hertz e-Return, which allows customers to drop off their car and go at the time of
rental return. Additionally, in select locations customers can bypass the rental line through our ExpressRent Kiosks.

Global Car-Sharing

We offer a global car-sharing membership service, referred to as Hertz 24/7TM, which rents cars by the hour and/or by
the day, at various locations in the U.S., Canada, Europe and Australia. Members reserve vehicles online, then pick up
the vehicles at various locations throughout a city, at a university or a corporate campus without the need to visit a
Hertz rental office. Members are charged an hourly or daily car-rental fee which includes fuel, insurance, 24/7
roadside assistance, in-car customer service and an allowance to drive 180 miles per 24-hour period.

Customers and Business Mix

We conduct active sales and marketing programs to attract and retain customers. Our commercial and travel industry
sales force calls on companies and other organizations whose employees and associates need to rent cars for business
purposes. In addition, our sales force works with membership associations, tour operators, travel companies and other
groups whose members, participants and customers rent cars for either business or leisure purposes. Our specialized
sales force calls on companies with replacement rental needs, including insurance and leasing companies, automobile
repair companies, and car dealers. We also advertise our car rental offerings through a variety of traditional media
channels, such as television and newspapers, direct mail and the internet. In addition to advertising, we conduct a
variety of other forms of marketing and promotion, including travel industry business partnerships and press and
public relations activities.

We categorize our car rental business based on (i) the purpose for which customers rent from us (business or leisure)
and (ii) the type of location from which they rent (airport or off airport). The table below sets forth the percentages of
rental revenues and rental transactions in our U.S. and international operations based on these categories.

Year Ended December 31, 2014
U.S. International
Revenues Transactions Revenues Transactions

Type of Car Rentals
By Customer:
Business 35 % 41 % 59 % 65 %
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Leisure 65 59 41 35
100 % 100 % 100 % 100 %

By Location:
Airport 72 % 65 % 55 % 57 %
Off airport 28 35 45 43

100 % 100 % 100 % 100 %
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Customers who rent from us for “business” purposes include those who require cars in connection with commercial
activities, the activities of governments and other organizations or for temporary vehicle replacement purposes. Most
business customers rent cars from us on terms that we have negotiated with their employers or other entities with
which they are associated, and those terms can differ substantially from the terms on which we rent cars to the general
public. We have negotiated arrangements relating to car rental with many large businesses, governments and other
organizations, including most Fortune 500 companies.

Customers who rent from us for “leisure” purposes include not only individual travelers booking vacation travel rentals
with us but also people renting to meet other personal needs. Leisure rentals, generally, are longer in duration and
generate more revenue per transaction than do business rentals. Leisure rentals also include rentals by customers of
U.S. and international tour operators, which are usually a part of tour packages that can include air travel and hotel
accommodations.

Our business and leisure customers rent from both our airport and off airport locations. Demand for airport rentals is
correlated with airline travel patterns, and transaction volumes generally follow enplanement and GDP trends on a
global basis. Customers often make reservations for airport rentals when they book their flight plans, which make our
strong relationships with travel agents, associations and other partners (e.g., airlines) a key competitive advantage in
generating consistent and recurring revenue streams.

Off airport rentals include insurance replacements, therefore, we must establish agreements with the referring insurers
establishing the relevant rental terms, including the arrangements made for billing and payment. While we estimate
our share of the insurance replacement rental market was approximately 16% of the estimated insurance rental
revenue volume in the U.S. for the year ended December 31, 2014, we have identified approximately 193 insurance
companies, ranging from local or regional carriers to large, national companies, as our target insurance replacement
market. As of December 31, 2014, we were a preferred or recognized supplier of 180 of these approximately 193
insurance companies and a co-primary at 39 of these approximately 193 insurance companies.

Fleet

We believe we are one of the largest private sector purchasers of new cars in the world. During the year ended
December 31, 2014, we operated a peak rental fleet in the U.S. of approximately 517,500 cars and a combined peak
rental fleet in our international operations of approximately 189,000 cars, and in each case exclusive of our
franchisees' fleet and Donlen's leasing fleet. During the year ended December 31, 2014, our approximate average
holding period for a rental car was 20 months in the U.S. and 14 months in our international operations.

The cars we purchase are either program cars or non-program cars. For program cars, under our repurchase programs,
the manufacturers agree to repurchase cars at a specified price or guarantee the depreciation rate on the cars during
established repurchase or auction periods, subject to, among other things, certain car condition, mileage and holding
period requirements. Repurchase prices under repurchase programs are based on either a predetermined percentage of
original car cost and the month in which the car is returned or the original capitalized cost less a set daily depreciation
amount. Guaranteed depreciation programs guarantee on an aggregate basis the residual value of the cars covered by
the programs upon sale according to certain parameters which include the holding period, mileage and condition of
the cars. These repurchase and guaranteed depreciation programs limit our residual risk with respect to cars purchased
under the programs and allow us to determine depreciation expense in advance.

Program cars as a percentage of all cars purchased within each of our U.S. and International car rental segments were
as follows:
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Years Ended December 31,
2014 2013 2012 2011 2010

U.S. 49% 18% 19% 45% 54%
International 59% 57% 53% 55% 56%
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A significant percentage of our car rental fleet is purchased from the following vehicle manufacturers:
As of December 31, 2014
U.S. International Worldwide Total

General Motors Company 27% 13% 24%
Fiat Chrysler Motor Company 17% 3% 14%
Nissan Motor Company 17% 5% 14%
Toyota Motor Corporation 15% 9% 13%
Ford Motor Company 8% 18% 10%
Purchases of cars are financed through cash from operations and by active and ongoing global borrowing programs.
See Item 7, "Management's Discussion and Analysis of Financial Condition and Results of Operations—Liquidity and
Capital Resources,” in this Annual Report.

We maintain automobile maintenance centers at or near certain airports and in certain urban and off airport areas,
which provide maintenance facilities for our car rental fleet. Many of these facilities include sophisticated car
diagnostic and repair equipment and are accepted by automobile manufacturers as eligible to perform and receive
reimbursement for warranty work. Collision damage and major repairs are generally performed by independent
contractors.

Non-program cars are not purchased under repurchase or guaranteed depreciation programs. Rather, we dispose of
non-program cars, as well as program cars that become ineligible for manufacturer repurchase or guaranteed
depreciation programs, through a variety of disposition channels, including auctions, brokered sales, sales to
wholesalers and dealers and, to a lesser extent and primarily in the U.S., sales at retail through a network of
approximately 77 company-operated car sales locations, as of December 31, 2014, dedicated to the sale of used cars
from our rental fleet.

We also offer Rent2Buy in 35 states and several European countries, an innovative program designed to sell used
rental cars. Customers have an opportunity for a three-day test rental of a competitively priced car from our rental
fleet. If the customer purchases the car, he or she is credited with up to three days of rental charges, and the purchase
transaction is completed through the internet and by mail in those states where permitted.

During the year ended December 31, 2014, of the cars sold in our U.S. car rental operations that were not repurchased
by manufacturers, we sold approximately 37% at auction, 37% through dealer direct and 26% through our Rent2Buy
program or at retail locations. During the year ended December 31, 2014, of the cars sold in our international car
rental operations that were not repurchased by manufacturers, we sold approximately 3% at auction, 5% through our
Rent2Buy program or at retail locations and 92% through dealer direct.

Franchisees

In certain U.S. and international markets, we have found it efficient to utilize independent franchisees, which rent cars
that they own, under our Hertz, Dollar, Thrifty or Firefly brands. In certain markets and under certain circumstances,
franchisees are given the opportunity to acquire franchises for multiple brands.

We believe that our franchisee arrangements are important to our business because they enable us to offer expanded
national and international service and a broader one-way rental program. Licenses are issued principally by our
wholly-owned subsidiaries, under franchise arrangements to independent franchisees and affiliates who are engaged in
the car rental business in the U.S. and in many other countries.
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Franchisees generally pay fees based on a percentage of their revenues or the number of cars they operate. The
operations of all franchisees, including the purchase and ownership of vehicles, are financed independently by the
franchisees, and we do not have any investment interest in the franchisees or their fleets. Fees from franchisees are
used to, among other things, generally support the cost of our brand awareness programs, reservations system, sales
and marketing efforts and certain other services. In return, franchisees are provided the use of the applicable brand
name, certain operational support and training, reservations through our reservations channels, and other services. In
addition to car rental, certain franchisees outside the U.S. engage in car leasing, chauffeur-driven rentals and renting
camper vans.
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U.S. franchisees ordinarily are limited as to transferability without our consent and are terminable by us only for cause
or after a fixed term. Franchisees in the U.S. may generally terminate for any reason on 90 days' notice. In Europe and
certain other international jurisdictions, franchisees typically do not have early termination rights. Initial license fees
or the price for the sale to a franchisee of a company-owned location may be payable over a term of several years. We
continue to issue new licenses and, from time to time, purchase franchisee businesses.

Competition

In the U.S., in addition to local and regional vehicle rental companies, our principal car rental industry competitors are
Avis Budget Group, Inc., or “ABG,” which currently operates the Avis, Budget, ZipCar and Payless brands and
Enterprise Holdings, which operates the Enterprise Rent-A-Car Company, or "Enterprise," National Car Rental and
Alamo Rent A Car brands.

In Europe, in addition to us, the principal pan-European participants in the car rental industry are ABG, operating the
Avis, Budget and Zipcar brands, and Europcar. In certain European countries, there are also other companies and
brands with substantial market shares, including Sixt AG (operating the Sixt brand) in Belgium, France, Germany,
Luxembourg, the Netherlands, Spain, Switzerland and the United Kingdom; and Enterprise (operating the Enterprise
brand) in France, Germany, Ireland and the United Kingdom.

Competition among car rental industry participants is intense and is primarily based on price, vehicle availability and
quality, service, reliability, rental locations, product innovation, competition from on-line travel agents and car rental
brokers. We believe that the prominence and service reputation of the Hertz brand, our extensive worldwide
ownership of car rental operations and our commitment to innovation and service provide us with a competitive
advantage. Additionally, our Dollar, Thrifty and Firefly brands enable us to compete across multiple market segments.

Seasonality

Our car rental operations are a seasonal business, with decreased levels of business in the winter months and
heightened activity during spring and summer for the majority of countries where we generate our revenues. To
accommodate increased demand, we increase our available fleet and staff during the second and third quarters of the
year. As business demand declines, fleet and staff are decreased accordingly. Certain operating expenses, including
real estate taxes, rent, insurance, utilities, maintenance and other facility-related expenses, the costs of operating our
information technology systems and minimum staffing costs, remain fixed and cannot be adjusted for seasonal
demand.

The following chart sets forth this seasonal effect of our car rental operations by presenting quarterly revenues for
each of the years ended December 31, 2014, 2013 and 2012. Amounts are computed independently each quarter,
therefore, the sum of the quarterly amounts may not equal the total amount for the respective year due to rounding.
*Amounts for the period from January 1, 2012 through November 18, 2012 exclude revenues for Dollar Thrifty,
which was acquired on November 19, 2012.
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Worldwide Equipment Rental

Our worldwide equipment rental segment generated $1,571 million in revenues during the year ended December 31,
2014.

Markets

Through HERC, we operate the Hertz Equipment Rental brand business in the U.S., Canada, France, Spain, China and
Saudi Arabia and have a branch of our entertainment services business in the United Kingdom. We estimate the size
of the North American portion of the rental industry dealing with equipment of the type HERC rents, which is highly
fragmented with few national competitors and many regional and local operators, increased to approximately $38
billion in annual revenues for 2014 from $36 billion in annual revenues for 2013. On the basis of total revenues, we
believe HERC is one of the largest equipment rental companies in the U.S. and Canada combined. Other market data
indicates that the equipment rental industries in China, France and Spain generate approximately $5 billion, $2.5
billion and $1 billion in annual revenues, respectively, although the portions of those markets in which HERC
competes are smaller.

Operations

Product Offerings

HERC offers a broad range of equipment for rental including earthmoving, material handling, aerial and electrical
equipment, air compressors, pumps, power generators, small tools, compaction equipment, studio and production
equipment, construction-related trucks and other commercial vehicles.

HERC's comprehensive fleet enables it to supply equipment to a wide variety of customers from local contractors to
large industrial plants. The fact that many larger companies, particularly those with industrial plant operations, now
require single source vendors to manage their total equipment needs fits well with HERC's core competencies.
Arrangements with these large national companies include maintenance of the tools and equipment they own, supplies
and rental tools for their labor force and custom management reports. HERC supports this through its dedicated
in-plant operations, tool trailers and plant management systems.

Ancillary to its rental business, HERC is a retailer of certain brands of new equipment in North America, and sells
contractor supplies such as construction consumables, tools, small equipment and safety supplies at many of its rental
locations globally. The type of new equipment that HERC sells varies by location.

Hertz Entertainment Services, or "HESC" is a division of HERC that provides single-source car and equipment rental
solutions to the entertainment and special events industries by offering customized vehicle and equipment rental
solutions for motion picture and television productions, as well as turn-key solutions for live sports, corporate events
and festivals. Specialized equipment available to this industry includes grip and lighting equipment, quiet power
generation, boomlifts, forklifts and platform lifts, all of which can be delivered to production locations. HESC's
services are tailored to fit the needs of large and small productions alike with competitive pricing and customized,
monthly billing.

Locations
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As of December 31, 2014, HERC had more than 350 branches throughout the U.S., Canada, France, Spain, China and
Saudi Arabia. HERC's rental locations generally are situated in industrial or commercial zones. Additionally, HESC
has operations in the United Kingdom.

Acquisitions and Joint Venture

Over the last five years, HERC has completed 11 acquisitions to strengthen its position in a variety of specialty rental
markets, including the broader industrial market, the oil and gas submarket of the industrial market and the motion
picture and television production industries.

In February 2010, HERC entered into a joint venture with Saudi Arabia based Dayim Holdings Company, Ltd. to
establish equipment rental operations in the Kingdom of Saudi Arabia. The joint venture was extended into Qatar in
2014;
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however, the location is not currently operational. The joint venture entity rents and sells equipment and tools to
construction and industrial markets throughout the Kingdom of Saudi Arabia.

Customers

HERC operates in a wide range of customer segments across construction, infrastructure, industrial and specialty
verticals. Key areas that HERC serves under these verticals include commercial, engineering, oil and gas,
petrochemical, railroads and entertainment. Serving a wide range of industries enables HERC to reduce dependency
on a single or limited number of customers and assists in reducing the seasonality of HERC's revenues and its impact
from any one segment's cycle. HERC operates in both small and large metropolitan markets which enables it to reduce
risk by having no single customer make up more than 3% of HERC's worldwide rental revenues for the year ended
December 31, 2014. Of HERC's North American rental revenues for the year ended December 31, 2014,
approximately 38% of revenues were derived from construction activity, 26% from industrial activity, while the
remaining revenues were generated by rentals to government, railroad, entertainment and other types of customers.

HERC enters into rental agreements with companies, governmental bodies or other organizations seeking to rent
HERC's assets. HERC delivers much of its equipment to customer job sites and retrieves the equipment from the job
sites upon conclusion of the rental. HERC extends credit terms to many of its customers to pay for rentals.

Fleet

HERC acquires its equipment from a variety of manufacturers. The equipment is typically new at the time of
acquisition and is not subject to any repurchase program. The per-unit acquisition cost of units of rental equipment in
HERC's fleet varies from under $100 to over $200,000. As of December 31, 2014, the average per-unit acquisition
cost (excluding small equipment purchased for less than $5,000 per unit) for HERC's fleet in the U.S. was
approximately $41,000 and the average age of HERC's worldwide rental fleet was 43 months.

HERC disposes of its used equipment through a variety of channels, including private sales to customers and other
third parties, sales to wholesalers, brokered sales and auctions.

Franchisees

HERC licenses the Hertz name to equipment rental businesses in four countries in Europe, one country in the Middle
East, one country in Central Asia, one country in Central America and one country in South America. The terms of
those licenses are broadly similar to those we grant to our international car rental franchisees.

Competition

HERC's competitors in the equipment rental industry range from other large national companies to regional and local
businesses. In each of the countries where HERC operates, the equipment rental industry is highly fragmented, with
large numbers of companies operating on a regional or local scale and the number of industry participants operating
on a national scale being much smaller. HERC is one of the principal national-scale industry participants in the U.S.,
Canada and France. HERC's operations in North America represented approximately 93% of our worldwide
equipment rental revenues during the year ended December 31, 2014. In the U.S. and Canada, the other top
national-scale industry participants are United Rentals, Inc., H&E Equipment Services, Inc. and Sunbelt Rentals. In
France, the other principal national-scale industry participants are Loxam and Kiloutou. Aggreko is a global
competitor in the power generation rental markets in the same markets which HERC participates. In China, the other
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principal national-scale industry participants are Zicheng Corporation, Jin He Yuan, Lei Shing Hong and Far East
Rental. In Saudi Arabia, the other principal national-scale industry participants are Bin Quraya, Al Zahid Tractors
(CAT), Saudi Diesel, Rapid Access, Eastern Arabia and Rental Solutions & Services (RSS) Saudi Ltd.

Competition in the equipment rental industry is intense, and it often takes the form of price competition. We believe
that HERC's competitive success has been primarily the product of its approximately 50 years of experience in the
equipment rental industry, its systems and procedures for monitoring, controlling and developing its branch network,
its capacity to maintain a comprehensive rental fleet, the reliability and safety of its equipment, the quality of its sales
force and its established national accounts program.
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Seasonality

Our worldwide equipment rental operation is a seasonal business, with demand for our rental equipment tending to be
lower in the winter months. We have the ability to manage fleet capacity, the most significant portion of our cost
structure, to meet market demand. For instance, to accommodate increased demand, we increase our available fleet
and staff during the second and third quarters of the year. A number of our other major operating costs are directly
related to revenues or transaction volumes, however, certain operating expenses, including rent, insurance, and
administrative overhead, remain fixed and cannot be adjusted for seasonal demand.

The following chart sets forth this seasonal effect of our equipment rental operations by providing quarterly revenues
for each of the years ended December 31, 2014, 2013 and 2012. Amounts are computed independently each quarter,
therefore, the sum of the quarterly amounts may not equal the total amount for the respective year due to rounding.

All Other Operations

Through our Donlen subsidiary, we provide fleet leasing and management services for corporate fleets and through
HCM, we provide claim management services. Our All Other Operations segment generated $568 million in revenues
during the year ended December 31, 2014.

Donlen

Donlen provides a comprehensive array of fleet leasing, financing, telematics, and management services to
commercial fleets in the U.S. and Canada. Products offered by Donlen include:

•Vehicle financing, acquisition and remarketing;
•License, title and registration;
•Maintenance consultation;
•Fuel management;
•Accident management;
•Toll management;
•Telematics-based location, driver performance and scorecard reporting; and
•Equipment financing,
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Donlen’s leased fleet consists primarily of passenger cars, cargo vans and light-duty trucks. Vehicles are acquired
directly from domestic and foreign manufacturers, as well as dealers. As of December 31, 2014, more than half of
Donlen’s leased fleet is 2013 model year or newer.

Donlen’s primary product for car and light to medium truck fleets is an open-ended terminal rental adjustment clause,
or "TRAC," lease. For most customers, the vehicle must be leased for a minimum of 12 months, after which the lease
converts to a month-to-month lease allowing the vehicle to be surrendered any time thereafter. Our sale of the vehicle
following the termination of the lease may result in a TRAC adjustment, through which the customer is credited or
charged with the surplus or loss on the vehicle. Approximately 81% of Donlen’s lease portfolio consists of
floating-rate leases which allow lease charges to be adjusted based on benchmark indices.

Donlen also offers financing solutions for heavier-duty trucks and equipment. Lease financing is provided through
syndication arrangements with lending institutions. Donlen originates the leases, acquires the assets, and services the
lease throughout the term.

Donlen provides services to leased and non-leased fleets consisting of fuel purchasing and management, preventive
maintenance, repair consultation, toll management and accident management. Additionally, Donlen manages license
and title, vehicle registration, and regulatory compliance. Donlen’s telematics products provide enhanced visibility and
reporting over driver and vehicle performance.

The commercial fleet market is one of the largest segments of the U.S. automotive industry, primarily consisting of
vehicles utilized in a sales, service, or delivery application. The fleet management industry has experienced significant
consolidation over the years and today our principal fleet management competitors in the U.S. and Canada are GE
Capital, Automotive Resources International, Element Financial Corporation, Wheels, Inc. and LeasePlan Corporation
N.V.

HCM

HCM provides claim management services to us. These services include investigating, evaluating, negotiating and
disposing of a wide variety of claims, including third-party, first-party, bodily injury, property damage, general
liability and product liability, but not the underwriting of risks. HCM conducts business at four regional offices in the
U.S. Separate subsidiaries of ours conduct similar operations in seven countries in Europe.

EMPLOYEES

As of December 31, 2014, we employed approximately 33,000 persons, consisting of approximately 25,000 persons in
our U.S. operations and approximately 8,000 persons in our international operations. International employees are
covered by a wide variety of union contracts and governmental regulations affecting, among other things,
compensation, job retention rights and pensions. Labor contracts covering the terms of employment of approximately
6,000 employees in the U.S. (including those in the U.S. territories) are presently in effect under approximately 125
active contracts with local unions, affiliated primarily with the International Brotherhood of Teamsters and the
International Association of Machinists. Labor contracts covering approximately 2,800 of these employees will expire
during 2015. We have had no material work stoppage as a result of labor problems during the last ten years, and we
believe our labor relations to be good. Nevertheless, we may be unable to negotiate new labor contracts on terms
advantageous to us, or without labor interruption.
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In addition to the employees referred to above, we employ a substantial number of temporary workers, and engage
outside services, as is customary in the industry, principally for the non-revenue movement of rental cars and
equipment between rental locations and the movement of rental equipment to and from customers' job sites.

INSURANCE AND RISK MANAGEMENT

There are three types of generally insurable risks that arise in our operations:

• legal liability arising from the operation of our cars and on-road equipment (vehicle
liability);
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•legal liability to members of the public and employees from other causes (general liability/workers' compensation);
and

•risk of property damage and/or business interruption and/or increased cost of operating as a consequence of property
damage.

In addition, we offer optional liability insurance and other products providing insurance coverage, which create
additional risk exposures for us. Our risk of property damage is also increased when we waive the provisions in our
rental contracts that hold a renter responsible for damage or loss under an optional loss or damage waiver that we
offer. We bear these and other risks, except to the extent the risks are transferred through insurance or contractual
arrangements.

In many cases we self-insure our risks or insure risks through wholly-owned insurance subsidiaries. We mitigate our
exposure to large liability losses by maintaining excess insurance coverage, subject to deductibles and caps, through
unaffiliated carriers. For our international operations outside of Europe, and for our long-term fleet leasing operations,
we maintain some liability insurance coverage with unaffiliated carriers.

Third-Party Liability

In our U.S. operations, we are required by applicable financial responsibility laws to maintain insurance against legal
liability for bodily injury (including death) or property damage to third parties arising from the operation of our cars
and on-road equipment, sometimes called “vehicle liability,” in stipulated amounts. In most places, we satisfy those
requirements by qualifying as a self-insurer, a process that typically involves governmental filings and demonstration
of financial responsibility, which sometimes requires the posting of a bond or other security. In the remaining places,
we obtain an insurance policy from an unaffiliated insurance carrier and indemnify the carrier for any amounts paid
under the policy. As a result of such arrangements, we bear economic responsibility for U.S. vehicle liability, except
to the extent we successfully transfer such liability to others through insurance or contractual arrangements.

For our car and equipment rental operations in Europe, we have established a wholly-owned insurance subsidiary,
Probus Insurance Company Europe Limited, or “Probus,” a direct writer of insurance domiciled in Ireland. In European
countries with company-operated locations, we have purchased from Probus the vehicle liability insurance required by
law, and Probus reinsured the risks under such insurance with Hertz International RE, a reinsurer organized in Ireland,
or “HIRE,” and / or HIRE Bermuda Limited, a wholly-owned reinsurance company domiciled in Bermuda. This
coverage is purchased from unaffiliated carriers for Spain. We also insure a portion of our European property risk
through Probus. Thus, as with our U.S. operations, we bear economic responsibility for vehicle liability in our
European car and equipment rental operations, except to the extent that we transfer such liability to others through
insurance or contractual arrangements. For our international operations outside of Europe, we maintain some form of
vehicle liability insurance coverage with unaffiliated carriers. The nature of such coverage, and our economic
responsibility for covered losses, varies considerably. In all cases, though, we believe the amounts and nature of the
coverage we obtain is adequate in light of the respective potential hazards.

In our U.S. and international operations, from time to time in the course of our business we become legally
responsible to members of the public for bodily injury (including death) or property damage arising from causes other
than the operation of our cars and on-road equipment, sometimes known as “general liability.” As with vehicle liability,
we bear economic responsibility for general liability losses, except to the extent we transfer such losses to others
through insurance or contractual arrangements.
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To mitigate these exposures, we maintain excess liability insurance coverage with unaffiliated insurance carriers.

In our U.S. car rental operations, we offer an optional liability insurance product, Liability Insurance Supplement, or
“LIS,” that provides vehicle liability insurance coverage substantially higher than state minimum levels to the renter and
other authorized operators of a rented vehicle. LIS coverage is primarily provided under excess liability insurance
policies issued by an unaffiliated insurance carrier, the risks under which are reinsured with a subsidiary of ours,
HIRE Bermuda Limited.

In our U.S. car rental operations and our company-operated international car rental operations in many countries, we
offer optional products providing insurance coverage, or “PAI/PEC” coverage, to the renter and the renter's immediate
family members traveling with the renter for accidental death or accidental medical expenses arising during the rental
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period or for damage or loss of their property during the rental period. PAI/PEC coverage is provided under insurance
policies issued by unaffiliated carriers or, in Europe, by Probus, and the risks under such policies either are reinsured
with HIRE or another subsidiary of ours or are the subject of indemnification arrangements between us and the
carriers.

Our offering of LIS and PAI/PEC coverage in our U.S. car rental operations is conducted pursuant to limited licenses
or exemptions under state laws governing the licensing of insurance producers. In our international car rental
operations, our offering of PAI/PEC coverage historically has not been regulated.

Provisions on our books for self-insured vehicle liability losses are made by charges to expense based upon
evaluations of estimated ultimate liabilities on reported and unreported claims. As of December 31, 2014, this liability
was estimated at $385 million for our combined U.S. and international operations.

Damage to Our Property

We bear the risk of damage to our property, unless such risk is transferred through insurance or contractual
arrangements.

To mitigate our risk of large, single-site property damage losses globally, we maintain property insurance with
unaffiliated insurance carriers in such amounts as we deem adequate in light of the respective hazards, where such
insurance is available on commercially reasonable terms.

Our rental contracts typically provide that the renter is responsible for damage to or loss (including loss through theft)
of rented vehicles or equipment. We generally offer an optional rental product, known in various countries as “loss
damage waiver,” “collision damage waiver,” “theft protection” or “accident excess reduction,” under which we waive or limit
our right to make a claim for such damage or loss. This product is not regulated as insurance, but it is subject to
specific laws in roughly half of the U.S. jurisdictions where we operate.

Collision damage costs and the costs of stolen or unaccounted-for vehicles and equipment, along with other damage to
our property, are charged to expense as incurred.

Other Risks

To manage other risks associated with our businesses, or to comply with applicable law, we purchase other types of
insurance carried by business organizations, such as worker's compensation and employer's liability, commercial
crime and fidelity, performance bonds, directors' and officers' liability insurance and cyber security coverage from
unaffiliated insurance companies in amounts deemed by us to be adequate in light of the respective hazards, where
such coverage is obtainable on commercially reasonable terms.

GOVERNMENT REGULATION AND ENVIRONMENTAL MATTERS

Throughout the world, we are subject to numerous types of governmental controls, including those relating to prices
and advertising, privacy and data protection, currency controls, labor matters, credit and charge card operations,
insurance, environmental protection, used car sales and licensing.

Environmental
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We are subject to extensive federal, state, local, and foreign environmental and safety laws, regulations, directives,
rules and ordinances concerning, among other things, the operation and maintenance of cars, trucks and other vehicles,
such as heavy equipment, buses and vans; the ownership and operation of tanks for the storage of petroleum products,
including gasoline, diesel fuel and oil; and the generation, storage, transportation and disposal of waste materials,
including oil, vehicle wash sludge and waste water.

As of December 31, 2014, we have accrued an amount we deem appropriate for environmental remediation. The
accrual generally represents the estimated cost to study potential environmental issues at sites deemed to require
investigation or clean-up activities, and the estimated cost to implement remediation actions, including ongoing
maintenance, as required. Based on information currently available, we believe that the ultimate resolution of existing
environmental remediation actions and our compliance in general with environmental laws and regulations will not
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have a material effect on our earnings or financial condition. However, it is difficult to predict with certainty the
potential impact of future compliance efforts and environmental remedial actions and thus future costs associated with
such matters may exceed the amount of the current accrual.

Dealings with Renters

In the U.S., car and equipment rental transactions are generally subject to Article 2A of the Uniform Commercial
Code, which governs “leases” of tangible personal property. Car rental is also specifically regulated in more than half of
the states of the U.S. and many other international jurisdictions. The subjects of these regulations include the methods
by which we advertise, quote and charge prices, the consequences of failing to honor reservations, the terms on which
we deal with vehicle loss or damage (including the protections we provide to renters purchasing loss or damage
waivers) and the terms and method of sale of the optional insurance coverage that we offer. Some states (including
California, New York, Nevada and Illinois) regulate the price at which we may sell loss or damage waivers, and many
state insurance regulators have authority over the prices and terms of the optional insurance coverage we offer. See
“Risk Management-Damage to Our Property” above for further discussion regarding the loss or damage waivers and
optional insurance coverages that we offer renters. In addition, various consumer protection laws and regulations may
generally apply to our business operations. Internationally, regulatory regimes vary greatly by jurisdiction, but they do
not generally prevent us from dealing with customers in a manner similar to that employed in the U.S.

Both in the U.S. and internationally, we are subject to increasing regulation relating to customer privacy and data
protection. In general, we are limited in the uses to which we may put data that we collect about renters, including the
circumstances in which we may communicate with them. In addition, we are generally obligated to take reasonable
steps to protect customer data while it is in our possession. Our failure to do so could subject us to substantial legal
liability or seriously damage our reputation.

Changes in Regulation

Changes in government regulation of our businesses have the potential to materially alter our business practices, or
our profitability. Depending on the jurisdiction, those changes may come about through new legislation, the issuance
of new laws and regulations or changes in the interpretation of existing laws and regulations by a court, regulatory
body or governmental official. Sometimes those changes may have not just prospective but also retroactive effect; this
is particularly true when a change is made through reinterpretation of laws or regulations that have been in effect for
some time. Moreover, changes in regulation that may seem neutral on their face may have either more or less impact
on us than on our competitors, depending on the circumstances. Several U.S. State Attorneys General have taken the
position that car rental companies either may not pass through to customers, by means of separate charges, expenses
such as vehicle licensing and concession fees or may do so only in certain limited circumstances. Recent or potential
changes in law or regulation that affect us relate to insurance intermediaries, customer privacy and data security and
rate regulation.

In addition, our operations, as well as those of our competitors, also could be affected by any limitation in the fuel
supply or by any imposition of mandatory allocation or rationing regulations. We are not aware of any current
proposal to impose such a regime in the U.S. or internationally. Such a regime could, however, be quickly imposed if
there was a serious disruption in supply for any reason, including an act of war, terrorist incident or other problem
affecting petroleum supply, refining, distribution or pricing.

AVAILABLE INFORMATION
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We file annual, quarterly and current reports and other information with the SEC, though, due to the restatement
matters discussed herein, we did not file any quarterly reports for the year ended December 31, 2014. You may read
and copy any documents that we file at the SEC's public reference room at 100 F Street, N.E., Washington, D.C.
20549. You may call the SEC at 1-800-SEC-0330 to obtain further information about the public reference room. In
addition, the SEC maintains an internet website (www.sec.gov) that contains reports, proxy and information
statements and other information about issuers that file electronically with the SEC, including Hertz Holdings. You
may also access, free of charge, our reports filed with the SEC (for example, our Annual Report on Form 10-K, our
Quarterly Reports on Form 10-Q and our Current Reports on Form 8-K and any amendments to those forms)
indirectly through our internet website (www.hertz.com). Reports filed with or furnished to the SEC will be available
as soon as reasonably practicable after
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they are filed with or furnished to the SEC. The information found on our website is not part of this or any other report
filed with or furnished to the SEC.

ITEM 1A. RISK FACTORS

Our business is subject to a number of important risks and uncertainties, some of which are described below. The risks
and uncertainties described below, however, are not the only risks and uncertainties that we face. Additional risks and
uncertainties not currently known to us or that we currently deem to be immaterial may also significantly impact us.
Any of these risks and uncertainties may materially and adversely affect our business, financial condition or results of
operations, liquidity and cash flows. In such a case, you may lose all or part of your investment in our common stock.
You should carefully consider each of the following risks and uncertainties. Any of the following risks and
uncertainties could materially and adversely affect our business, financial condition, operating results or cash flow and
we believe that the following information identifies the material risks and uncertainties affecting our company;
however, the following risks and uncertainties are not the only risks and uncertainties facing us and it is possible that
other risks and uncertainties might significantly impact us.

RISKS RELATED TO OUR BUSINESS

Our car rental business, which provides the majority of our revenues, is particularly sensitive to reductions in the
levels of airline passenger travel, and reductions in air travel could materially adversely impact our financial
condition, results of operations, liquidity and cash flows.

Our results of operations are affected by many economic factors, including the level of economic activity in the
markets in which we operate. At times in the past, the United States and international markets have experienced
declines in economic activity that have affected the car rental market, including a tightening of the credit markets,
reduced business and leisure travel, reduced government and consumer spending and volatile fuel prices. The car
rental industry is particularly affected by reductions in business and leisure travel, especially with respect to levels of
airline passenger traffic. Reductions in levels of air travel, whether caused by general economic conditions, airfare
increases (such as due to capacity reductions or increases in fuel costs borne by commercial airlines) or other events
(such as work stoppages, military conflicts, terrorist incidents, natural disasters, epidemic diseases, or the response of
governments to any of these events) could materially adversely affect us. In particular, we derive a substantial
proportion of our revenues from key leisure destinations, including Florida, Hawaii, California and Texas and the
level of travel to these destinations is dependent upon the ability and willingness of consumers to travel on vacation
and the effect of economic cycles on consumers' discretionary travel. To the extent travel to these destinations is
adversely affected, our results of operations could be materially adversely affected.

We face intense competition that may lead to downward pricing or an inability to increase prices.

The markets in which we operate are highly competitive. We believe that price is one of the primary competitive
factors in the car and equipment rental markets and that the internet has enabled cost-conscious customers, including
business travelers, to more easily compare rates available from rental companies. If we try to increase our pricing, our
competitors, some of whom may have greater resources and better access to capital than us, may seek to compete
aggressively on the basis of pricing. In addition, our competitors may reduce prices in order to attempt to gain a
competitive advantage, capture market share, or to compensate for declines in rental activity. To the extent we do not
match or remain within a reasonable competitive margin of our competitors’ pricing, our revenues and results of
operations could be materially adversely affected. If competitive pressures lead us to match any of our competitors’
downward pricing and we are not able to reduce our operating costs, then our margins, results of operations and cash
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flows could be materially adversely impacted. Additionally, our business may be affected by changes in technology
that impact the competitive environment and we could be further affected if we are not able to adjust the size of our
car rental fleet in response to changes in demand, whether such changes are due to competition or otherwise. See Item
1, ‘‘Business—U.S. and International Car Rental Operations—Competition’’ and ‘‘Business—Worldwide Equipment
Rental—Competition’’ in this Annual Report.
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Our business is highly seasonal and any occurrence that disrupts rental activity during our peak periods could
materially adversely affect our liquidity, cash flows and results of operations.

Certain significant components of our expenses are fixed in the short-term, including minimum concession fees, real
estate taxes, rent, insurance, utilities, maintenance and other facility-related expenses, the costs of operating our
information technology systems and minimum staffing costs. Seasonal changes in our revenues do not alter those
fixed expenses, typically resulting in higher profitability in periods when our revenues are higher. The second and
third quarters of the year have historically been the strongest quarters for our car rental business due to increased
levels of leisure travel and our equipment rental business, especially in the construction industry, has historically
experienced decreased levels of business from December until late spring and heightened activity during our third and
fourth quarter until December. Any occurrence that disrupts rental activity during these periods could have a
disproportionately material adverse effect on our liquidity, cash flows and results of operations.

A material downsizing of our rental car fleet could require us to make additional cash payments for tax liabilities,
which could be material.

We have maintained like-kind exchange programs for our U.S. car rental business, HERC and Donlen for a number of
years and Dollar Thrifty maintained a similar program prior to our acquisition of Dollar Thrifty. Our like-kind
exchange programs allow tax gains on the disposition of vehicles in our car rental fleet to be deferred and have
resulted in deferrals of federal and state income taxes for prior years. If a qualified replacement vehicle is not
purchased within a specific time period after vehicle disposal, then taxable gain is recognized. A material reduction in
the net book value of our car rental fleet, a material and extended reduction in vehicle purchases and/or a material
downsizing of our car rental fleet, for any reason, could result in reduced tax deferrals in the future, which in turn
could require us to make material cash payments for U.S. federal and state income tax liabilities.

If we are unable to purchase adequate supplies of competitively priced cars or equipment and the cost of the cars or
equipment we purchase increases, our financial condition, results of operations, liquidity and cash flows may be
materially adversely affected.

The price and other terms at which we can acquire cars vary based on market and other conditions. For example,
certain car manufacturers have in the past, and may in the future, utilize strategies to de-emphasize sales to the car
rental industry, which can negatively impact our ability to obtain cars on competitive terms and conditions.
Consequently, there is no guarantee that we can purchase a sufficient number of vehicles at competitive prices and on
competitive terms and conditions. Reduced or limited supplies of equipment together with increased prices are risks
that we also face in our equipment rental business. If we are unable to obtain an adequate supply of cars or equipment,
or if we obtain less favorable pricing and other terms when we acquire cars or equipment and are unable to pass on
any increased costs to our customers, then our financial condition, results of operations, liquidity and cash flows may
be materially adversely affected.

Increased fleet cost due to declines in the value of the non-program cars in our fleet could materially adversely impact
our financial condition, results of operations, liquidity and cash flows.

For the years ended December 31, 2014 and 2013, 53% and 30% of the vehicles purchased for our combined U.S. and
international car rental fleets were program cars.

Manufacturers agree to repurchase program cars at a specified price or guarantee the depreciation rate on the cars
during a specified time period. To the extent the vehicles in our fleet are non-program cars, we have an increased risk
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that the market value of a car at the time of its disposition will be less than its estimated residual value at such time.
Any decrease in residual values with respect to our non-program cars and equipment could also materially adversely
affect our financial condition, results of operations, liquidity and cash flows.

The use of program cars enables us to determine our depreciation expense in advance and this is useful to us because
depreciation is a significant cost factor in our operations. Using program cars is also useful in managing our seasonal
peak demand for fleet, because in certain cases we can sell certain program cars shortly after having acquired them at
a higher value than what we could for a similar non-program car at that time. If there were fewer program cars in our
fleet, these benefits would diminish and we would bear increased risk related to residual value. In addition, the related
depreciation on our car rental fleet and our flexibility to reduce the size of our fleet by returning cars sooner
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than originally expected without the risk of loss in the event of an economic downturn or to respond to changes in
rental demand would be reduced.

The failure of a manufacturer of our program cars to fulfill its obligations under a repurchase or guaranteed
depreciation program could expose us to loss on those program cars and materially adversely affect certain of our
financing arrangements, which could in turn materially adversely affect our liquidity, cash flows, financial condition
and results of operations.

If any manufacturer of our program cars does not fulfill its obligations under its repurchase or guaranteed depreciation
agreement with us, whether due to default, reorganization, bankruptcy or otherwise, then we would have to dispose of
those program cars without receiving the benefits of the associated programs (we could be left with a substantial
unpaid claim against the manufacturer with respect to program cars that were sold and returned to the manufacturer
but not paid for, or that were sold for less than their agreed repurchase price or guaranteed value) and we would also
be exposed to residual risk with respect to these cars.

The failure by a manufacturer to pay such amounts could cause a credit enhancement deficiency with respect to our
asset-backed and asset-based financing arrangements, requiring us to either reduce the outstanding principal amount
of debt or provide more collateral (in the form of cash, vehicles and/or certain other contractual rights) to the creditors
under any such affected arrangement.

If one or more manufacturers were to adversely modify or eliminate repurchase or guaranteed depreciation programs
in the future, our access to and the terms of asset-backed and asset-based debt financing could be adversely affected,
which could in turn have a material adverse effect on our liquidity, cash flows, financial condition and results of
operations.

We rely on third-party distribution channels for a significant amount of our revenues.

Third-party distribution channels accounted for approximately 50% of our car rental reservations for the year ended
December 31, 2014. These third-party distribution channels include traditional and online travel agencies, third-party
internet sites, airlines and hotel companies, marketing partners such as credit card companies and membership
organizations and global distribution systems that allow travel agents, travel service providers and customers to
connect directly to our reservations systems, with the largest source of reservations being global distribution systems.
Loss of access to any of these channels, changes in pricing or commission structures or a reduction in transaction
volume could have an adverse impact on our financial condition or results of operations, particularly if our customers
are unable to access our reservation systems through alternate channels.

Our equipment rental fleet is subject to residual value risk upon disposition, and may not sell at the prices we expect.
The market value of our equipment at the time of its disposition could be less than its estimated residual value or its
depreciated value at such time. A number of factors could affect the value received upon disposition of our equipment,
including:
•the market price for similar new equipment;
•wear and tear on the equipment relative to its age and the performance of preventive maintenance;
•the time of year that it is sold;

•the supply of used equipment relative to the demand for used equipment, including as a result of changes in economic
conditions or conditions in the markets that we serve; and

•the existence and capacities of different sales outlets and our ability to develop and maintain different types of sales
outlets.
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Since we include in income from operations the difference between the sales price and the depreciated value of an
item of equipment sold, a sale of equipment below its depreciated value could adversely affect our income from
operations. Accordingly, our ability to reduce the size of our equipment rental fleet in the event of an economic
downturn or to respond to changes in rental demand is subject to the risk of loss based on the residual value of rental
equipment.
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We incur maintenance and repair costs associated with our equipment rental fleet that could have a material adverse
effect on our financial condition, results of operations, liquidity and cash flows in the event these costs are greater than
anticipated.
As our fleet of rental equipment ages, the cost of maintaining such equipment, if not replaced within a certain period
of time, generally increases. Determining the optimal age at disposition for our rental equipment is subjective and
requires considerable estimates by management. We have made estimates regarding the relationship between the age
of our rental equipment, the maintenance and repair costs and the market value of used equipment. Our future
financial condition, results of operations, liquidity and cash flows could be adversely affected because our
maintenance and repair costs may be higher than estimated and market values of used equipment may fluctuate.
Our HERC business is cyclical in nature and the recent worldwide economic downturn, and the resulting decreases in
construction and industrial activities, especially in North America, adversely affected our revenues and operating
results by decreasing the demand for our rental equipment and the prices that we could charge. A slowdown in the
economic recovery or changes in the economic factors specific to the industries in which we operate could have
further adverse effects on our liquidity, cash flows and results of operations.
A substantial portion of our revenues are derived from the rental of equipment in the non-residential construction and
industrial end markets, which are cyclical in nature. Our industry experienced a decline in construction and industrial
activity as a result of the economic downturn that commenced in the latter part of 2008 and continued through 2010.
The weakness in our end markets led to a decrease in the demand for our rental equipment and intensifying price
competition from other equipment rental industry participants. In addition, other industries in which we operate, such
as the oil and gas industry and the entertainment industry, may be subject to different factors and economic cycles that
could have an effect on demand for our products and services within those industries. Recently, declines in oil prices
have led to a significant slowdown in activity in the oil and gas industry, which has negatively affected our rentals to
participants in this industry. Decreases in general or industry-specific economic activity adversely affect our operating
results by causing our revenues to decline and, because certain of our costs are fixed, our operating margins to be
reduced. While many areas of the global economy are improving, a slowdown in the economic recovery or worsening
of economic conditions, in particular with respect to North American construction and general industrial activities,
could cause weakness in our end markets and adversely affect our revenues and operating results.
The following factors, among others, may cause weakness in our end markets, either temporarily or long-term:
•a decrease in expected levels of infrastructure spending;
•a decrease in the expected levels of rental versus ownership of equipment;
•a lack of availability of credit;
•an increase in the cost of construction materials;
•an increase in interest rates;
•adverse weather conditions, which may temporarily affect a particular region; or
•terrorism or hostilities involving the United States or Canada.

We may not be successful in implementing our strategy of further reducing operating costs and our cost reduction
initiatives may have adverse consequences.

We are continuing to implement initiatives to reduce our operating expenses. These initiatives may include headcount
reductions, business process outsourcing, business process re-engineering, internal reorganization and other expense
controls. We cannot assure you that our cost reduction initiatives will achieve any further success. Whether or not
successful, our cost reduction initiatives involve significant expenses and we expect to incur further expenses
associated with these initiatives, some of which may be material in the period in which they are incurred.

Even if we achieve further success with our cost reduction initiatives, we face risks associated with our initiatives,
including declines in employee morale or the level of customer service we provide, the efficiency of our operations or
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the effectiveness of our internal controls. Any of these risks could have a material adverse impact on our results of
operations, financial condition, liquidity and cash flows.
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If our new initiatives to reduce costs, increase efficiencies and increase customer loyalty are not successful, our
margins may suffer.

Our 2014 operating results suffered due to areas of inefficiency within the organization, excess fleet capacity and an
aging fleet, which we believe negatively impacted our market share. We have moved aggressively to pursue
opportunities to deliver cost savings, increase our efficiency and regain customer loyalty. If we are unsuccessful in
taking advantage of these opportunities and continue to lose market share, we may be unable to align our cost
structure to lower levels of demand, which could depress our margins. In addition, some internet travel intermediaries
use generic indicators of the type of vehicle (such as “standard” or “compact”) at the expense of brand identification and
some intermediaries have launched their own loyalty programs to develop loyalties to their reservation system rather
than to our brands. If the volume of sales made through internet travel intermediaries increases significantly and
consumers develop stronger loyalties to these intermediaries rather than to our brands, our business and revenues
could be harmed. If our market share suffers due to lower levels of customer loyalty, our financial results could
continue to suffer.

An impairment of our goodwill or our indefinite lived intangible assets could have a material non-cash adverse impact
on our results of operations.

We review our goodwill and indefinite lived intangible assets for impairment whenever events or changes in
circumstances indicate that the carrying amount of these assets may not be recoverable and at least annually. If
economic deterioration occurs, then we may be required to record charges for goodwill or indefinite lived intangible
asset impairments in the future, which could have a material adverse non-cash impact on our results of operations.

Our foreign operations expose us to risks that may materially adversely affect our results of operations, liquidity and
cash flows.

A significant portion of our annual revenues are generated outside the U.S., and we intend to pursue additional
international growth opportunities. Operating in many different countries exposes us to varying risks, which include:
(i) multiple, and sometimes conflicting, foreign regulatory requirements and laws that are subject to change and are
often much different than the domestic laws in the U.S., including laws relating to taxes, automobile-related liability,
insurance rates, insurance products, consumer privacy, data security, employment matters, cost and fee recovery, and
the protection of our trademarks and other intellectual property; (ii) the effect of foreign currency translation risk, as
well as limitations on our ability to repatriate income; (iii) varying tax regimes, including consequences from changes
in applicable tax laws; (iv) local ownership or investment requirements, as well as difficulties in obtaining financing
in foreign countries for local operations; and (v) political and economic instability, natural calamities, war, and
terrorism. The effects of these risks may, individually or in the aggregate, materially adversely affect our results of
operations, liquidity, cash flows and ability to diversify internationally.

Manufacturer safety recalls could create risks to our business.

Our cars may be subject to safety recalls by their manufacturers. A recall may cause us to retrieve cars from renters
and decline to rent recalled cars until we can arrange for the steps described in the recall to be taken. If a large number
of cars are the subject of a recall or if needed replacement parts are not in adequate supply, we may not be able to rent
recalled cars for a significant period of time. Those types of disruptions could jeopardize our ability to fulfill existing
contractual commitments or satisfy demand for our vehicles, and could also result in the loss of business to our
competitors. Depending on the severity of any recall, it could materially adversely affect our revenues, create
customer service problems, reduce the residual value of the recalled cars and harm our general reputation.
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We may fail to respond adequately to changes in technology and customer demands.

In recent years our industry has been characterized by rapid changes in technology and customer demands. For
example, in recent years, industry participants have taken advantage of new technologies to improve fleet efficiency,
decrease customer wait times and improve customer satisfaction. Many industries have also seen the entry of new
competitors whose businesses are based on emerging mobile platforms. Our ability to continually improve our current
processes and products in response to changes in technology is essential in maintaining our competitive position and
maintaining current levels of customer satisfaction. We may experience technical or other difficulties that could delay
or prevent the development, introduction or marketing of new products or enhanced product offerings.
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Our business is heavily reliant upon communications networks and centralized information technology systems and
the concentration of our systems creates risks for us.

We rely heavily on communication networks and information technology systems to accept reservations, process
rental and sales transactions, manage our pricing, manage our fleets of cars and equipment, manage our financing
arrangements, account for our activities and otherwise conduct our business. Our reliance on these networks and
systems exposes us to various risks that could cause a loss of reservations, interfere with our ability to manage our
fleet, slow rental and sales processes, adversely affect our ability to comply with our financing arrangements and
otherwise materially adversely affect our ability to manage our business effectively. Our major information
technology systems, reservations and accounting functions are centralized in a few locations worldwide. Any
disruption, termination or substandard provision of these services, whether as the result of localized conditions (such
as a fire, explosion or hacking), failure of our systems to function as designed, or as the result of events or
circumstances of broader geographic impact (such as an earthquake, storm, flood, epidemic, strike, act of war, civil
unrest or terrorist act), could materially adversely affect our business by disrupting normal reservations, customer
service, accounting and information technology functions or by eliminating access to financing arrangements. Any
disruption or poor performance of our systems could lead to lower revenues, increased costs or other material adverse
effects on our results of operations.

Failure to maintain, upgrade and consolidate our information technology networks could adversely affect us.

We are continuously upgrading and consolidating our systems, including making changes to legacy systems, replacing
legacy systems with successor systems with new functionality and acquiring new systems with new functionality. In
particular, we currently have a material weakness in our internal control due, in part, to the weakness in our
accounting system. We are also continuing to integrate Dollar Thrifty’s legacy systems, which has taken us longer, and
cost us more, than initially expected. These types of activities subject us to additional costs and inherent risks
associated with replacing and changing these systems, including impairment of our ability to manage our business,
potential disruption of our internal control structure, substantial capital expenditures, additional administration and
operating expenses, retention of sufficiently skilled personnel to implement and operate the new systems, demands on
management time, and other risks and costs of delays or difficulties in transitioning to new systems or of integrating
new systems into our current systems. Our system implementations may not result in productivity improvements at a
level that outweighs the costs of implementation, or at all. In addition, the implementation of new technology systems
may cause disruptions in our business operations and have an adverse effect on our business and operations, if not
anticipated and appropriately mitigated and our competitive position may be adversely affected if we are unable to
maintain systems that allow us to manage our business in a competitive manner.

The misuse or theft of information we possess, including as a result of cyber security breaches, could harm our brand,
reputation or competitive position and give rise to material liabilities.

We regularly possess, store and handle non-public information about millions of individuals and businesses, including
both credit and debit card information and other sensitive and confidential personal information. In addition, our
customers regularly transmit confidential information to us via the internet and through other electronic means.
Despite the security measures we currently have in place, our facilities and systems and those of our third-party
service providers may contain defects in design or manufacture or other problems that could unexpectedly
compromise information security. Unauthorized parties may also attempt to gain access to our systems or facilities, or
those of third parties with whom we do business, through fraud, trickery, or other forms of deception of our
employees or contractors. Many of the techniques used to obtain unauthorized access, including viruses, worms and
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other malicious software programs, are difficult to anticipate until launched against a target and we may be unable to
implement adequate preventative measures. Our failure to maintain the security of that data, whether as the result of
our own error or the malfeasance or errors of others, could harm our reputation, interrupt our operations, result in
governmental investigations and give rise to a host of civil or criminal liabilities. Any such failure could lead to lower
revenues, increased remediation, prevention and other costs and other material adverse effects on our results of
operations.
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Our leases and vehicle rental concessions expose us to risks.

We maintain a substantial network of car rental locations, including what we believe is the largest number of
company-operated airport car rental locations in the U.S. and at a number of airports internationally. Many of these
locations are leased and, in the case of airport car rental locations, the subject of vehicle rental concessions where
vehicle rental companies are frequently required to bid periodically for the available locations. If we are unable to
continue operating these facilities at their current locations due to the termination of leases or vehicle rental
concessions, particularly at airports, which comprise a majority of our revenues, our operating results could be
adversely affected.

Maintaining favorable brand recognition is essential to our success, and failure to do so could materially adversely
affect our results of operations.

Our business is heavily dependent upon the favorable brand recognition of our "Hertz'', "Dollar", "Thrifty", and
"Firefly" brand names have in the markets in which they participate. Factors affecting brand recognition are often
outside our control, and our efforts to maintain or enhance favorable brand recognition, such as marketing and
advertising campaigns, may not have their desired effects. In addition, although our licensing partners are subject to
contractual requirements to protect our brands, it may be difficult to monitor or enforce such requirements,
particularly in foreign jurisdictions. Any decline in perceived favorable recognition of our brands could materially
adversely affect our results of operations.

Our business operations are dependent upon our new senior management team and the ability of our other new
employees to learn their new roles.

Within the past two years, we have substantially changed our senior management team and have replaced many of the
other employees performing key functions at our corporate headquarters. We have a new Chief Executive Officer who
started on November 20, 2014, a new Chief Financial Officer who started on December 9, 2013 and many other new
members of our senior management team. In addition, in connection with the transition of our corporate headquarters
from Park Ridge, New Jersey to Estero, Florida, we have replaced many other employees in other key functions. As
new employees gain experience in their roles, we could experience inefficiencies or a lack of business continuity due
to loss of historical knowledge and a lack of familiarity of new employees with business processes, operating
requirements, policies and procedures, some of which are new, and key information technologies and related
infrastructure used in our day-to-day operations and financial reporting and we may experience additional costs as
new employees learn their roles and gain necessary experience. It is important to our success that these key employees
quickly adapt to and excel in their new roles. If they are unable to do so, our business and financial results could be
materially adversely affected. In addition, if we were to lose the services of any one or more key employees, whether
due to death, disability or termination of employment, our ability to successfully implement our business strategy,
financial plans, marketing and other objectives, could be significantly impaired.

We may face issues with our union employees.

Labor contracts covering the terms of employment of approximately 6,000 employees in the U.S. (including those in
the U.S. territories) are presently in effect under approximately 125 active contracts with local unions, affiliated
primarily with the International Brotherhood of Teamsters and the International Association of Machinists. These
contracts are renegotiated periodically. Failure to negotiate a new labor agreement when required could result in a
work stoppage. Although we believe that our labor relations have generally been good, it is possible that we could
become subject to additional work rules imposed by agreements with labor unions, or that work stoppages or other
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labor disturbances could occur in the future. In addition, our non-union workforce has been subject to unionization
efforts in the past, and we could be subject to future unionization, which could lead to increases in our operating costs
and/or constraints on our operating flexibility.

The restatement of our previously issued financial statements has been time-consuming and expensive and could
expose us to additional risks that could materially adversely affect our financial position, results of operations and
cash flows.

As discussed in the Explanatory Note to this Annual Report and in Note 2, "Restatement" to the Notes to our
consolidated financial statements included in this Annual Report under the caption Item 8, "Financial Statements and
Supplementary Data", we are restating our previously issued financial statements for the years ended December 31,
2013 and 2012
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and the interim periods within 2013. We have also restated our financial results for the year ended December 31,
2011, as reflected in Item 6, "Selected Financial Data." These restatements, and the misstatements that necessitated
our review of our financial statements, have been time-consuming and expensive and could expose us to a number of
additional risks that could materially adversely affect our financial position, results of operations and cash flows.

In particular, we have incurred significant expenses, including audit, legal, consulting and other professional fees and
lender and noteholder consent fees, in connection with the restatement of our previously issued financial statements
and the ongoing remediation of weaknesses in our internal control over financial reporting. We have taken a number
of steps, including adding significant internal resources and implemented a number of additional procedures, in order
to strengthen our accounting function and attempt to reduce the risk of additional misstatements in our financial
statements. To the extent these steps are not successful, we could be forced to incur additional time and expense. Our
management’s attention has also been diverted from the operation of our business in connection with the restatements
and ongoing remediation of material weaknesses in our internal controls.

We are also subject to a number of claims, investigations and proceedings arising out of the misstatements in our
financial statements, including investigations by the New York Regional Office of the SEC and a state securities
regulator. See “The restatement of our previously issued financial results has resulted in government investigations and
could result in government enforcement actions and private litigation.”

We have identified material weaknesses in our internal control over financial reporting which could, if not remediated,
adversely affect our ability to report our financial condition and results of operations in a timely and accurate manner,
which may adversely affect investor confidence in our company and, as a result, the value of our common stock.

Our management is responsible for establishing and maintaining adequate internal control over our financial reporting,
as defined in Rule 13a-15(f) under the Exchange Act. In Item 9A, "Controls and Procedures” of this Annual Report,
management identified material weaknesses in our internal control over financial reporting.

As a result of the material weaknesses, our management concluded that our internal control over financial reporting
was not effective as of December 31, 2014. The assessment was based on criteria established in Internal
Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission in
2013. We are actively engaged in developing a remediation plan designed to address the material weaknesses, but our
remediation efforts are not complete and are ongoing. If our remedial measures are insufficient to address the material
weaknesses, or if additional material weaknesses or significant deficiencies in our internal control are discovered or
occur in the future, it may materially adversely affect our ability to report our financial condition and results of
operations in a timely and accurate manner. If we are unable to report our results in a timely and accurate manner, we
may not be able to comply with the applicable covenants in our financing arrangements, and may be required to seek
additional waivers or repay amounts under these financing arrangements earlier than anticipated, which could
adversely impact our liquidity and financial condition. Although we continually review and evaluate internal control
systems to allow management to report on the sufficiency of our internal controls, we cannot assure you that we will
not discover additional weaknesses in our internal control over financial reporting. The next time we evaluate our
internal control over financial reporting, if we identify one or more new material weaknesses or are unable to timely
remediate our existing weaknesses, we may be unable to assert that our internal controls are effective. If we are unable
to assert that our internal control over financial reporting is effective, or if our independent registered public
accounting firm is unable to express an opinion on the effectiveness of our internal controls, we could lose investor
confidence in the accuracy and completeness of our financial reports, which would have a material adverse effect on
the price of our common stock and possibly impact our ability to obtain future financing on acceptable terms. We may
also lose assets if we do not maintain adequate internal controls.
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The restatement of our previously issued financial results has resulted in government investigations and could result in
government enforcement actions and private litigation that could have a material adverse impact on our results of
operations, financial condition, liquidity and cash flows.

We are subject to securities class action litigation relating to our previous public disclosures. In addition, the New
York Regional Office of the SEC and a state securities regulator are currently investigating the events disclosed in
certain of our filings with the SEC. For additional discussion of these matters, see Note 14, "Contingencies and
Off-Balance Sheet Commitments," to the Notes to our consolidated financial statements included in this Annual
Report under the caption “Item 8-Financial Statements and Supplementary Data.” We could also become subject to
private litigation or investigations, or one or more government enforcement actions, arising out of the misstatements
in our previously issued financial statements. Our management may be required to devote significant time and
attention to these matters, and these and any additional matters that arise could have a material adverse impact on our
results of operations, financial condition, liquidity and cash flows. While we cannot estimate our potential exposure in
these matters at this time, we have already expended significant amounts investigating the claims underlying and
defending this litigation and expect to continue to need to expend significant amounts to defend this litigation.

We may pursue strategic transactions which could be difficult to implement, disrupt our business or change our
business profile significantly.

Any future strategic acquisition or disposition of assets or a business could involve numerous risks, including: (i)
potential disruption of our ongoing business and distraction of management; (ii) difficulty integrating the acquired
business or segregating assets and operations to be disposed of; (iii) exposure to unknown, contingent or other
liabilities, including litigation arising in connection with the acquisition or disposition or against any business we may
acquire; (iv) changing our business profile in ways that could have unintended negative consequences; and (v) the
failure to achieve anticipated synergies.

If we enter into significant strategic transactions, the related accounting charges may affect our financial condition and
results of operations, particularly in the case of an acquisition. The financing of any significant acquisition may result
in changes in our capital structure, including the incurrence of additional indebtedness. A material disposition could
require the amendment or refinancing of our outstanding indebtedness or a portion thereof.

The separation of our car and equipment rental businesses into two independent, publicly traded companies will
require significant time, resources and attention from management and may not be completed.

In March 2014, we announced our intention to separate our car and equipment rental businesses into two independent,
publicly traded companies. This separation has been delayed by our thorough review of our historical financial
statements and other unanticipated developments could result in further delays. Completing the separation will require
significant time, resources and attention from management, which could distract management from the operation of
our business and the execution of our other initiatives and we cannot assure you that we will be able to complete the
separation. If we are unable to complete the separation, we will have incurred costs without realizing the benefits of
such transaction and if we complete the separation, such transaction may not achieve the intended results. Our
employees may also be distracted due to uncertainty about their future roles pending the completion of the separation.
Any such difficulties could have a material adverse effect on our financial condition, results of operations or cash
flows.

Our continuing efforts to combine and integrate the businesses of Hertz and Dollar Thrifty may be difficult, costly or
time-consuming, which may adversely affect our results.

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

62



We are continuing our efforts to combine and integrate our Hertz and Dollar Thrifty businesses in an efficient and
effective manner. Integration efforts between the two companies have taken longer than expected and we are
continuing to integrate the computer systems and fleets of the two companies. These ongoing efforts may continue to
divert management attention and resources. It is possible that the overall integration process could result in the loss of
key employees, the disruption of business or inconsistencies in standards, controls, procedures and policies that
adversely affect our ability to maintain relationships with customers, employees, suppliers, lenders and franchisees or
to achieve the anticipated benefits of the acquisition. Any further delays encountered in the integration process could
have an adverse effect upon our revenues, level of expenses and operating results. In addition, the integration may
result in additional and unforeseen expenses, and the anticipated benefits of the overall integration plan may not be
realized. Actual synergies, if achieved at all, may be lower than what we expect and may take longer to achieve than
anticipated.
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Some or all of our deferred tax assets could expire if we experience an "ownership change" as defined in Section 382
of the Internal Revenue Code of 1986, as amended (the "Code").
An "ownership change" could limit our ability to utilize tax attributes, including net operating losses, capital loss
carryovers, excess foreign tax carry forwards, and credit carryforwards, to offset future taxable income. As of
December 31, 2014, we had a U.S. federal net operating loss carryforward of approximately $4 billion (expiring
2028). Our ability to use such tax attributes to offset future taxable income and tax liability may be significantly
limited if we experience an "ownership change" as defined in Section 382(g) of the Code. In general, an ownership
change will occur when the percentage of Hertz Global Holdings, Inc.’s ownership (by value) of one or more
"5-percent shareholders" (as defined in the Code) has increased by more than 50 percentage points over the lowest
percentage of stock owned by such shareholders at any time during the prior three years (calculated on a rolling basis).
An entity that experiences an ownership change generally should be subject to an annual limitation on its
pre-ownership change tax loss carryforward equal to the equity value of the corporation immediately before the
ownership change, multiplied by the long-term, tax-exempt rate posted monthly by the IRS (subject to certain
adjustments). The annual limitation accumulates each year to the extent that there is any unused limitation from a
prior year. The limitation on our ability to utilize tax losses and credit carryforwards arising from an ownership
change under Section 382 depends on the value of our equity at the time of any ownership change. If we were to
experience an "ownership change", it is possible that a significant portion of our tax loss carryforwards could expire
before we would be able to use them to offset future taxable income. Many states adopt the federal section 382 rules
and therefore have similar limitations with respect to state tax attributes.
We face risks related to liabilities and insurance.

Our businesses expose us to claims for personal injury, death and property damage resulting from the use of the cars
and equipment rented or sold by us, and for employment-related injury claims by our employees. Currently, we
generally self-insure up to $10 million per occurrence in the U.S. and Europe for vehicle and general liability
exposures, $5 million for employment-related injury claims, and we also maintain insurance with unaffiliated carriers
in excess of such levels up to $200 million per occurrence for the current policy year, or in the case of international
operations outside of Europe, in such lower amounts as we deem adequate given the risks. We cannot assure you that
we will not be exposed to uninsured liability at levels in excess of our historical levels resulting from multiple payouts
or otherwise, that liabilities in respect of existing or future claims will not exceed the level of our insurance, that we
will have sufficient capital available to pay any uninsured claims or that insurance with unaffiliated carriers will
continue to be available to us on economically reasonable terms or at all. See Item 1, ‘‘Business—Insurance and Risk
Management’’ and Note 14, "Contingencies and Off-Balance Sheet Arrangements" to the Notes to our consolidated
financial statements included in this Annual Report under the caption "Item 8-Financial Statements and
Supplementary Data."

We could face a significant withdrawal liability if we withdraw from participation in multiemployer pension plans or
in the event other employers in such plans become insolvent and at least one multiemployer plan in which we
participate is reported to have underfunded liabilities, any of which could have a material adverse effect on our
financial position, results of operations or cash flows.

We could face a significant withdrawal liability if we withdraw from participation in one or more multiemployer
pension plans in which we participate or in the event other employers in such plans become insolvent, any of which
could have a material adverse effect on our financial position, results of operations or cash flows.

We participate in various "multiemployer" pension plans. In the event that we withdraw from participation in one of
these plans, then applicable law could require us to make an additional lump-sum contribution to the plan, and we
would have to reflect that as an expense in our consolidated statement of operations and as a liability on our
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consolidated balance sheet. Our withdrawal liability for any multiemployer plan would depend on the extent of the
plan's funding of vested benefits. Our multiemployer plans could have significant underfunded liabilities. Such
underfunding may increase in the event other employers become insolvent or withdraw from the applicable plan or
upon the inability or failure of withdrawing employers to pay their withdrawal liability. In addition, such
underfunding may increase as a result of lower than expected returns on pension fund assets or other funding
deficiencies. The occurrence of any of these events could have a material adverse effect on our consolidated financial
position, results of operations or cash flows. See Note 7, "Employee Retirement Benefits," to the Notes to our
consolidated financial statements included in this Annual Report under the caption "Item 8-Financial Statements and
Supplementary Data."
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Environmental laws and regulations and the costs of complying with them, or any liability or obligation imposed
under them, could materially adversely affect our financial position, results of operations or cash flows.

We are subject to federal, state, local and foreign environmental laws and regulations in connection with our
operations, including with respect to the ownership and operation of tanks for the storage of petroleum products, such
as gasoline, diesel fuel and motor and waste oils. We cannot assure you that our tanks will at all times remain free
from leaks or that the use of these tanks will not result in significant spills or leakage. If leakage or a spill occurs, it is
possible that the resulting costs of cleanup, investigation and remediation, as well as any resulting fines, could be
significant. We cannot assure you that compliance with existing or future environmental laws and regulations will not
require material expenditures by us or otherwise have a material adverse effect on our consolidated financial position,
results of operations or cash flows. See Item 1, ‘‘Business—Governmental Regulation and Environmental Matters’’ in this
Annual Report.

The U.S. Congress and other legislative and regulatory authorities in the U.S. and internationally have considered, and
will likely continue to consider, numerous measures related to climate change and greenhouse gas emissions. Should
rules establishing limitations on greenhouse gas emissions or rules imposing fees on entities deemed to be responsible
for greenhouse gas emissions become effective, demand for our services could be affected, our fleet and/or other costs
could increase, and our business could be adversely affected.

Changes in the U.S. legal and regulatory environment that affect our operations, including laws and regulations
relating to taxes, automobile-related liability, insurance rates, insurance products, consumer privacy, data security,
employment matters, licensing and franchising, automotive retail sales, cost and fee recovery and the banking and
financing industry could disrupt our business, increase our expenses or otherwise have a material adverse effect on our
results of operations.

We are subject to a wide variety of U.S. laws and regulations and changes in the level of government regulation of our
business have the potential to materially alter our business practices and materially adversely affect our financial
position and results of operations, including our profitability. Those changes may come about through new laws and
regulations or changes in the interpretation of existing laws and regulations.

Any new, or change in existing, U.S. law and regulation with respect to optional insurance products or policies could
increase our costs of compliance or make it uneconomical to offer such products, which would lead to a reduction in
revenue and profitability. For further discussion regarding how changes in the regulation of insurance intermediaries
may affect us, see Item 1, ‘‘Business—Risk Management’’ in this Annual Report. If customers decline to purchase
supplemental liability insurance products from us as a result of any changes in these laws or otherwise, our results of
operations could be materially adversely affected.

Changes in the U.S. legal and regulatory environment in the areas of customer privacy, data security and cross-border
data flow could have a material adverse effect on our business, primarily through the impairment of our marketing and
transaction processing activities, and the resulting costs of complying with such legal and regulatory requirements. It
is also possible that we could face significant liability for failing to comply with any such requirements.

We derive revenue through rental activities of the Hertz, Dollar, Thrifty and Firefly brands under franchise and license
arrangements. These arrangements are subject to a number of federal and state laws and regulations that impose
limitations on our interactions with counter-parties. In addition, the automotive retail industry, including our network
of company-operated car sales locations, is subject to a wide range of federal, state and local laws and regulations,
such as those relating to motor vehicle sales, retail installment sales and related finance and insurance matters,
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advertising, licensing, consumer protection and consumer privacy. Changes in these laws and regulations that impact
our franchising and licensing arrangements or our automotive retail sales could adversely impact our results.

In most places where we operate, we pass through various expenses, including the recovery of vehicle licensing costs
and airport concession fees, to our rental customers as separate charges. We believe that our expense pass throughs,
where imposed, are properly disclosed and are lawful. However, we may in the future be subject to potential
legislative, regulatory or administrative changes or actions which could limit, restrict or prohibit our ability to
separately state, charge and recover vehicle licensing costs and airport concession fees, which could result in a
material adverse effect on our results of operations.
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Certain new or proposed laws and regulations with respect to the banking and finance industries, including the
Dodd-Frank Wall Street Reform and Consumer Protection Act and amendments to Regulation AB, could restrict our
access to certain financing arrangements and increase our financing costs, which could have a material adverse effect
on our financial position, results of operations, liquidity and cash flows.

RISKS RELATED TO OUR SUBSTANTIAL INDEBTEDNESS

Our substantial level of indebtedness could materially adversely affect our results of operations, cash flows, liquidity
and ability to compete in our industry.

As of December 31, 2014, we had debt outstanding of $15,993 million. Our substantial indebtedness could materially
adversely affect us. For example, it could: (i) make it more difficult for us to satisfy our obligations to the holders of
our outstanding debt securities and to the lenders under our various credit facilities, resulting in possible defaults on,
and acceleration or early amortization of, such indebtedness; (ii) be difficult to refinance or borrow additional funds in
the future; (iii) require us to dedicate a substantial portion of our cash flows from operations and investing activities to
make payments on our debt, which would reduce our ability to fund working capital, capital expenditures or other
general corporate purposes; (iv) increase our vulnerability to general adverse economic and industry conditions (such
as credit-related disruptions), including interest rate fluctuations, because a portion of our borrowings are at floating
rates of interest and are not hedged against rising interest rates, and the risk that one or more of the financial
institutions providing commitments under our revolving credit facilities fails to fund an extension of credit under any
such facility, due to insolvency or otherwise, leaving us with less liquidity than expected; (v) place us at a competitive
disadvantage to our competitors that have proportionately less debt or comparable debt at more favorable interest rates
or on better terms; and (vi) limit our ability to react to competitive pressures, or make it difficult for us to carry out
capital spending that is necessary or important to our growth strategy and our efforts to improve operating margins.
While the terms of the agreements and instruments governing our outstanding indebtedness contain certain restrictions
upon our ability to incur additional indebtedness, they do not fully prohibit us from incurring substantial additional
indebtedness and do not prevent us from incurring obligations that do not constitute indebtedness. If new debt or other
obligations are added to our current liability levels without a corresponding refinancing or redemption of our existing
indebtedness and obligations, these risks would increase. For a description of the amounts we have available under
certain of our debt facilities, see Item 7, "Management's Discussion and Analysis of Financial Condition and Results
of Operations-Liquidity and Capital Resources—Borrowing Capacity and Availability” included in this Annual Report
and Note 6, "Debt," to the Notes to our consolidated financial statements included in this Annual Report under the
caption Item 8, "Financial Statements and Supplementary Data.

Our ability to manage these risks depends on financial market conditions as well as our financial and operating
performance, which, in turn, is subject to a wide range of risks, including those described under “Risks Related to Our
Business” included in this Annual Report.

If our capital resources (including borrowings under our revolving credit facilities and access to other refinancing
indebtedness) and operating cash flows are not sufficient to pay our obligations as they mature or to fund our liquidity
needs, we may be forced to do, among other things, one or more of the following: (i) sell certain of our assets;
(ii) reduce the size of our rental fleet; (iii) reduce or delay capital expenditures; (iv) obtain additional equity capital;
(v) forgo business opportunities, including acquisitions and joint ventures; or (vi) restructure or refinance all or a
portion of our debt on or before maturity.

We cannot assure you that we would be able to accomplish any of these alternatives on a timely basis or on
satisfactory terms, if at all. Furthermore, we cannot assure you that we will maintain financing activities and cash
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flows sufficient to permit us to pay the principal, premium, if any, and interest on our indebtedness. If we cannot
refinance or otherwise pay our obligations as they mature and fund our liquidity needs, our business, financial
condition, results of operations, cash flows, liquidity, ability to obtain financing and ability to compete in our industry
could be materially adversely affected.

Our reliance on asset-backed and asset-based financing arrangements to purchase cars subjects us to a number of risks,
many of which are beyond our control.

We rely significantly on asset-backed and asset-based financing to purchase cars. If we are unable to refinance or
replace our existing asset-backed and asset-based financing or continue to finance new car acquisitions through asset-
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backed or asset-based financing on favorable terms, on a timely basis, or at all, then our costs of financing could
increase significantly and have a material adverse effect on our liquidity, interest costs, financial condition, cash flows
and results of operations.

Our asset-backed and asset-based financing capacity could be decreased, our financing costs and interest rates could
be increased, or our future access to the financial markets could be limited, as a result of risks and contingencies,
many of which are beyond our control, including: (i) the acceptance by credit markets of the structures and structural
risks associated with our asset-backed and asset-based financing arrangements; (ii) the credit ratings provided by
credit rating agencies for our asset-backed indebtedness; (iii) third parties requiring changes in the terms and structure
of our asset-backed or asset-based financing arrangements, including increased credit enhancement or required cash
collateral and/or other liquid reserves; (iv) the insolvency or deterioration of the financial condition of one or more of
our principal car manufacturers; or (v) changes in laws or regulations, including judicial review of issues of first
impression, that negatively impact any of our asset-backed or asset-based financing arrangements.

Any reduction in the value of certain cars in our fleet could effectively increase our car fleet costs, adversely impact
our profitability and potentially lead to decreased borrowing base availability in our asset-backed and certain
asset-based vehicle financing facilities due to the credit enhancement requirements for such facilities, which could
increase if market values for vehicles decrease below net book values for those vehicles. In addition, if disposal of
vehicles in the used vehicle marketplace were to become severely limited at a time when required collateral levels
were rising and as a result we failed to meet the minimum required collateral levels, the principal under our
asset-backed and certain asset-based financing arrangements may be required to be repaid sooner than anticipated with
vehicle disposition proceeds and lease payments we make to our special purpose financing subsidiaries. If that were to
occur, the holders of our asset-backed and certain asset-based debt may have the ability to exercise their right to direct
the trustee or other secured party to foreclose on and sell vehicles to generate proceeds sufficient to repay such debt.

The occurrence of certain events, including those described in the paragraph above, could result in the occurrence of
an amortization event pursuant to which the proceeds of sales of cars that collateralize the affected asset-backed
financing arrangement would be required to be applied to the payment of principal and interest on the affected facility
or series, rather than being reinvested in our car rental fleet. In the case of our asset-backed financing arrangements,
certain other events, including defaults by us and our affiliates in the performance of covenants set forth in the
agreements governing certain fleet debt, could result in the occurrence of a liquidation event with the passing of time
or immediately pursuant to which the trustee or holders of the affected asset-backed financing arrangement would be
permitted to require the sale of the assets collateralizing that series. Any of these consequences could affect our
liquidity and our ability to maintain sufficient fleet levels to meet customer demands and could trigger cross-defaults
under certain of our other financing arrangements.

Any reduction in the value of the equipment rental fleet of HERC (which could occur due to a reduction in the size of
the fleet or the value of the assets within the fleet) could not only effectively increase our equipment rental fleet costs
and adversely impact our profitability, but would result in decreased borrowing base availability under certain of our
asset-based financing arrangements, which could have a material adverse effect on our financial position, liquidity,
cash flows and results of operations.

Substantially all of our consolidated assets secure certain of our outstanding indebtedness, which could materially
adversely affect our debt and equity holders and our business.

Substantially all of our consolidated assets, including our car and equipment rental fleets and Donlen's lease portfolio,
are subject to security interests or are otherwise encumbered for the lenders under our asset-backed and asset-based

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

70



financing arrangements. As a result, the lenders under those facilities would have a prior claim on such assets in the
event of our bankruptcy, insolvency, liquidation or reorganization, and we may not have sufficient funds to pay in full,
or at all, all of our creditors or make any amount available to holders of our equity. The same is true with respect to
structurally senior obligations: in general, all liabilities and other obligations of a subsidiary must be satisfied before
the assets of such subsidiary can be made available to the creditors (or equity holders) of the parent entity.

Because substantially all of our assets are encumbered under financing arrangements, our ability to incur additional
secured indebtedness or to sell or dispose of assets to raise capital may be impaired, which could have a material
adverse effect on our financial flexibility and force us to attempt to incur additional unsecured indebtedness, which
may not be available to us.
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Restrictive covenants in certain of the agreements and instruments governing our indebtedness may materially
adversely affect our financial flexibility or may have other material adverse effects on our business, financial
condition, cash flows and results of operations.

Certain of our credit facilities and other asset-based and asset-backed financing arrangements contain covenants that,
among other things, restrict Hertz and its subsidiaries' ability to: (i) dispose of assets; (ii) incur additional
indebtedness; (iii) incur guarantee obligations; (iv) prepay other indebtedness or amend other financing arrangements;
(v) pay dividends; (vi) create liens on assets; (vii) sell assets; (viii) make investments, loans, advances or capital
expenditures; (ix) make acquisitions; (x) engage in mergers or consolidations; (xi) change the business conducted by
us; and (xii) engage in certain transactions with affiliates.

Our Senior ABL Facility (as defined in Note 6, "Debt," to the Notes to our consolidated financial statements included
in this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data”) contains a financial
covenant that obligates us to maintain a specified fixed charge coverage ratio if we fail to maintain a specified
minimum level of liquidity. Our ability to comply with this covenant will depend on our ongoing financial and
operating performance, which in turn are subject to, among other things, the risks identified in “Risks Related to Our
Business.”

Additionally, the documentation of various of our (and/or our special purpose subsidiaries') financing facilities require
us to file certain quarterly and annual reports and certain of our subsidiaries to file statutory financial statements
within certain time periods.

The agreements governing our financing arrangements contain numerous covenants. The breach of any of these
covenants or restrictions could result in a default under the relevant agreement, which could, in turn, cause cross-
defaults under our other financing arrangements. In such event, we may be unable to borrow under the Senior ABL
Facility and certain of our other financing arrangements and may not be able to repay the amounts due under such
arrangements, which could have a material adverse effect on our business, financial condition, cash flows and results
of operations.

An increase in interest rates or in our borrowing margin would increase the cost of servicing our debt and could reduce
our profitability.

A significant portion of our outstanding debt bears interest at floating rates. As a result, to the extent we have not
hedged against rising interest rates, an increase in the applicable benchmark interest rates would increase our cost of
servicing our debt and could materially adversely affect our liquidity and results of operations.

In addition, we regularly refinance our indebtedness. If interest rates or our borrowing margins increase between the
time an existing financing arrangement was consummated and the time such financing arrangement is refinanced, the
cost of servicing our debt would increase and our liquidity and results of operations could be materially adversely
affected.

RISKS RELATING TO OUR COMMON STOCK

Hertz Holdings is a holding company with no operations of its own and depends on its subsidiaries for cash.
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The operations of Hertz Holdings are conducted nearly entirely through its subsidiaries and its ability to generate cash
to meet its debt service obligations or to pay dividends on its common stock is dependent on the earnings and the
receipt of funds from its subsidiaries via dividends or intercompany loans. However, none of the subsidiaries of Hertz
Holdings are obligated to make funds available to Hertz Holdings for the payment of dividends or the service of its
debt. In addition, certain states' laws and the terms of certain of our debt agreements significantly restrict, or prohibit,
the ability of Hertz and its subsidiaries to pay dividends, make loans or otherwise transfer assets to Hertz Holdings,
including state laws that require dividends to be paid only from surplus. If Hertz Holdings' does not receive cash from
its subsidiaries, then Hertz Holdings financial condition could be materially adversely affected.
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Our share price may decline if a large number of our shares are sold or if we issue a large number of new shares.

We have a significant number of authorized but unissued shares, including shares available for issuance pursuant to
our various equity plans. A sale of a substantial number of our shares or other equity-related securities in the public
market pursuant to new issuances or by significant stockholders could depress the market price of our stock and
impair our ability to raise capital through the sale of additional equity securities. Any such sale or issuance would
dilute the ownership interests of the then-existing stockholders, and could have material adverse effect on the market
price of our common stock.

ITEM 1B. UNRESOLVED STAFF COMMENTS

None.

ITEM 2. PROPERTIES

We operate car rental locations at or near airports and in central business districts and suburban areas of major cities in
the U.S., including Puerto Rico and the U.S. Virgin Islands, Canada, France, Germany, Italy, the United Kingdom,
Spain, the Netherlands, Belgium, Luxembourg, the Czech Republic, Slovakia, Australia, New Zealand and Brazil, as
well as retail used car sales locations in the U.S., France and Australia. We operate equipment rental locations in the
U.S., Canada, France, Spain, China and Saudi Arabia and have a branch of our entertainment services business in the
United Kingdom. We also operate headquarters, sales offices and service facilities in the foregoing countries in
support of our car rental and equipment rental operations, as well as small car rental sales offices and service facilities
in a select number of other countries in Europe and Asia.

We own approximately 5% of the locations from which we operate our car and equipment rental businesses and in
some cases own real property that we lease to franchisees or other third parties. The remaining locations from which
we operate our car and equipment rental businesses are leased or operated under concessions from governmental
authorities and private entities. Those leases and concession agreements typically require the payment of minimum
rents or minimum concession fees and often also require us to pay or reimburse operating expenses; to pay additional
rent, or concession fees above guaranteed minimums, based on a percentage of revenues or sales arising at the relevant
premises; or to do both. See Note 11, "Lease and Concession Agreements," to the Notes to our consolidated financial
statements included in this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data."

In addition to the above operational locations, we own three major facilities in the vicinity of Oklahoma City,
Oklahoma at which reservations for our car rental operations are processed, global information technology systems are
serviced and finance and accounting functions are performed. We also have a long-term lease for a reservation and
financial center near Dublin, Ireland, at which we have centralized our European car rental reservation, customer
relations, accounting and human resource functions. We lease a European headquarters office in Uxbridge, England.

In May 2013, we announced the relocation of our worldwide headquarters from Park Ridge, New Jersey to Estero,
Florida. Construction on the new facility is ongoing and we are leasing temporary office space in Naples and Bonita
Springs, Florida until the new headquarters building is complete. Key headquarters functions have already transitioned
to Florida and we are actively marketing the building in Park Ridge, New Jersey. Additionally, we are also in the
process of consolidating the prior Dollar Thrifty operations into our Oklahoma City, Oklahoma and Estero, Florida
locations and as a result are currently marketing the former Dollar Thrifty facilities in Tulsa, Oklahoma.
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Due to the anticipated HERC spin-off transaction, we have entered into a lease for office space in Bonita Springs,
Florida. This leased office space is used to house the HERC headquarters.

Donlen's headquarters is in Northbrook, Illinois. Donlen also leases office space in Darien, Illinois and Buffalo Grove,
Illinois for its fleet management services, consultation call center staff and certain financial systems functions. Donlen
has other sales offices located throughout the U.S.
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ITEM 3. LEGAL PROCEEDINGS 

For information regarding legal proceedings, see Note 14, "Contingencies and Off-Balance Sheet Commitments," and
Note 20, "Subsequent Events," to the Notes to our consolidated financial statements included in this Annual Report
under the caption Item 8, "Financial Statements and Supplementary Data."

ITEM 4. MINE SAFETY DISCLOSURES

Not applicable.
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PART II

ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND
ISSUER PURCHASES OF EQUITY SECURITIES

MARKET PRICE OF COMMON STOCK

Our common stock trades on the New York Stock Exchange ("NYSE") under the symbol "HTZ". On June 30, 2015,
there were 2,075 registered holders of our common stock. The following table sets forth, for the periods indicated, the
high and low sales price per share of our common stock as reported by the NYSE:
2013 High Low
1st Quarter $22.68 $16.69
2nd Quarter 26.45 21.05
3rd Quarter 27.75 21.20
4th Quarter 28.90 19.73
2014
1st Quarter $29.81 $24.82
2nd Quarter 30.52 25.32
3rd Quarter 31.61 24.66
4th Quarter 25.72 18.50

Hertz Holdings has $1 billion of remaining capacity under its previously announced share repurchase program. Hertz
Holdings may repurchase shares from time to time in the open market or in other privately negotiated transactions,
subject to market conditions.

DIVIDENDS

On December 30, 2013, the board of directors of Hertz Holdings declared a dividend of one preferred share purchase
right for each outstanding share of Hertz Holdings common stock, to purchase from Hertz Holdings one
ten-thousandth of a share of Series A Junior Participating Preferred Stock, par value $0.01 per share, of Hertz
Holdings at a price of $115.00 per one ten-thousandth of a share of preferred stock, subject to adjustment as provided
in the associated rights agreement. The description and terms of the preferred share purchase rights are set forth in a
rights agreement, dated as of December 30, 2013, between Hertz Holdings and Computershare Trust Company, N.A.,
as rights agent. No preferred shares were issued under the agreement and the preferred share purchase rights expired
in accordance with their terms on December 29, 2014.

We paid no cash dividends on our common stock in 2013 or 2014, and we do not expect to pay dividends on our
common stock for the foreseeable future. The agreements governing our indebtedness restrict our ability to pay
dividends. See Item 7, "Management's Discussion and Analysis of Financial Condition and Results of
Operations—Liquidity and Capital Resources—Financing,” in this Annual Report.

RECENT PERFORMANCE

The following graph compares the cumulative total stockholder return on Hertz Holdings common stock with the
Russell 1000 Index and the Morningstar Rental & Leasing Services Industry Group. The Russell 1000 Index is
included because it is comprised of the 1,000 largest publicly traded issuers. The Morningstar Rental & Leasing
Services Industry Group is a published, market capitalization-weighted index representing stocks of companies that
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rent or lease various durable goods to the commercial and consumer market including cars and trucks, medical and
industrial equipment, appliances, tools and other miscellaneous goods, including Hertz Holdings. The results are
based on an assumed $100 invested on December 31, 2009, at the market close, through December 31, 2014.
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COMPARISON OF CUMULATIVE TOTAL RETURN AMONG HERTZ GLOBAL HOLDINGS, INC.,
RUSSELL 1000 INDEX AND MORNINGSTAR RENTAL & LEASING SERVICES
INDUSTRY GROUP
ASSUMES DIVIDEND REINVESTMENT

EQUITY COMPENSATION PLAN INFORMATION

The following table summarizes the securities authorized for issuance pursuant to our equity compensation plans as of
December 31, 2014:

Equity compensation plans approved by
security holders

Number of securities to
be issued upon exercise
of outstanding options,
warrants and rights
(a)

Weighted average
exercise price of
outstanding options and
RSU's / PSU's
(b)

Number of securities
remaining available for
future issuance under
equity compensation
plans (excluding
securities reflected in
column (a)
(c)

Stock Options 8,895,521 $12.03 15,884,957
Performance Stock Units 2,056,509 N/A —
Restricted Stock Units 324,304 N/A —
Total 11,276,334 $12.03 15,884,957
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ITEM 6. SELECTED FINANCIAL DATA

The consolidated balance sheets as of December 31, 2013 and 2012 and the consolidated statements of operations for
the years ended December 31, 2013 and 2012 have been restated as set forth in this Annual Report on Form 10-K for
the year ended December 31, 2014. The consolidated balance sheet as of December 31, 2011 and the consolidated
statement of operations for the year ended December 31, 2011 have been restated to reflect the impact of the
adjustments resulting from the restatement, but such restated data has not been audited. The information set forth
below is not necessarily indicative of results of future operations, and should be read in conjunction with Item 7,
“Management’s Discussion and Analysis of Financial Condition and Results of Operations” and the consolidated
financial statements and related notes thereto included in this Annual Report under the caption Item 8, "Financial
Statements and Supplementary Data,” to fully understand factors that may affect the comparability of the information
presented below. As indicated, the information presented in the following tables for the years ended December 31,
2011, 2012, and 2013 has been adjusted to reflect the restatement of our financial results, which is more fully
described in the “Explanatory Note” immediately preceding Part I, Item 1 and in Note 2, “Restatement,” in the Notes to
consolidated financial statements of this Annual Report on Form 10-K (and, with respect to 2011, in this Item 6). The
selected consolidated financial data in this section is not intended to replace the consolidated financial statements.
(In millions, except per share data) Years Ended December 31,

Statement of Operations Data 2014 (b)(c)
2013
(b)(c)(d)(e) (As
Restated)

2012
(b)(c)(e) (As
Restated)

2011 (c)(f)

(As Restated)
(Unaudited)

Revenues:
Worldwide car rental (a) $8,907 $8,709 $7,153 $6,938
Worldwide equipment rental 1,571 1,539 1,382 1,208
All other operations 568 527 478 149
Total revenues 11,046 10,775 9,013 8,295
Expenses:
Direct operating 6,314 5,777 4,861 4,599
Depreciation of revenue earning equipment and lease
charges, net 3,034 2,533 2,128 1,896

Selling, general and administrative 1,088 1,053 978 787
Interest expense, net 648 707 647 699
Other (income) expense, net (15 ) 102 34 59
Total expenses 11,069 10,172 8,648 8,040
Income (loss) before income taxes (23 ) 603 365 255
Provision for taxes on income (loss) (59 ) (301 ) (181 ) (88 )
Net income (loss) (82 ) 302 184 167
Noncontrolling interest — — — (20 )
Net income (loss) attributable to Hertz Global Holdings,
Inc. and Subsidiaries' common stockholders $(82 ) $302 $184 $147

Weighted average shares outstanding
Basic 454 422 420 416
Diluted 454 464 448 445
Earnings (loss) per share
Basic $(0.18 ) $0.72 $0.44 $0.35
Diluted $(0.18 ) $0.67 $0.41 $0.33
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(In millions) As of December 31,

Balance Sheet Data 2014 2013 (e)

(As Restated)
2012 (e)

(As Restated)

2011 (f)
(As Restated)
(Unaudited)

Cash and cash equivalents $490 $411 $541 $919
Total assets 23,985 24,423 23,128 17,562
Total debt 15,993 16,309 15,449 11,317
Total equity 2,464 2,567 2,331 2,118
(a)Includes U.S. Car Rental and International Car Rental segments.

(b)
Our results from November 19, 2012 include the results of Dollar Thrifty which we acquired in 2012. See Note 5,
"Acquisitions and Divestitures" to the Notes to our consolidated financial statements included in this Annual
Report under the caption Item 8, "Financial Statements and Supplementary Data."

(c)Our results from September 1, 2011 include the results of Donlen, our fleet leasing and management services
subsidiary which we acquired in 2011.

(d)See Note 19, "Earnings Per Share" for reconciliation of net income used in diluted earnings per share calculation.

(e)
For further details regarding the restatement see Note 2, "Restatement" to the Notes to our consolidated financial
statements included in this Annual Report under the caption Item 8, "Financial Statements and Supplementary
Data."

(f)Financial data presented for 2011 has been restated as follows:
During the fourth quarter of 2013, we identified certain out of period misstatements related to our previously issued
consolidated financial statements for the years ended December 31, 2012 and prior years. While these misstatements
did not, individually or in the aggregate, result in a material misstatement of our previously issued consolidated
financial statements, correcting these misstatements in the fourth quarter of 2013 would have been material to that
quarter. Accordingly, we revised our previously reported consolidated balance sheets and statements of operations in
the Form 10-K/A for the year ended December 31, 2013 filed with the SEC on March 20, 2014 ("2013 Form
10-K/A"). The column in the table below labeled "As Previously Reported" reflect the revised numbers that include
the effects of these out of period misstatements.
In 2014, we restated our financial results for the year ended December 31, 2011. Restatement adjustments related to
fiscal 2011 reduced pre-tax income by $54 million and are reflected in the "Adjustments" column in the table below.
The adjustments identified include:

a.Allowance for doubtful accounts misstatements associated with estimation methodologies utilized to estimate
recoveries for the worldwide equipment rental business which reduced pre-tax income by $3 million.

b.Hertz #1 Gold loyalty program accrual misstatement reduced pre-tax income by $3 million.

c.
Subrogation (damage) receivables and the related allowance for doubtful accounts misstatements associated with
estimation methodologies utilized to estimate recoveries from third parties responsible for damages to vehicles
reduced pre-tax income by $9 million.

d.Adjustments to accounts payable and accrued expenses for previously unrecorded liabilities, including incurred but
not reported charges, which reduced pre-tax income by $1 million.

e.Capitalization and timing of depreciation for certain non-fleet assets and IT assets which reduced pre-tax income by
$16 million.

f. Adjustments associated with the Brazilian operations, including allowances for doubtful accounts, certain
assets and reserves for legal expenses and litigation which reduced pre-tax income by $11 million.

g.Accruals for open rental agreements which reduced pre-tax income by $5 million.

h.Asset restoration costs associated with contractual obligations included in lease agreements which reduced pre-tax
income by $1 million.

i.Certain other restatement matters not described above which decreased 2011 pre-tax income by $5 million, net.
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j.Reclassification between cash and cash equivalents and accounts payable due to right of offset which reduced cash
by $12 million.

Additionally in 2014, we changed our method of calculating the market-related value of pension assets for purposes of
determining the expected return on plan assets and accounting for asset gains and losses which is deemed a change in
accounting principle. The impact of the change in accounting principle for 2011 increased pre-tax income by $3
million.

The combined impact of the restatement and change in accounting principle was a $51 million reduction to pre-tax
income in 2011.
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(In millions except per share data) Year Ended December 31, 2011
Unaudited

Statement of Operations Data
As
Previously
Reported

Adjustments Ref As Restated

Revenues:
Worldwide car rental $6,941 $(3 ) g, i $6,938
Worldwide equipment rental 1,209 (1 ) i 1,208
All other operations 149 — 149
Total revenues 8,299 (4 ) 8,295
Expenses:

Direct operating 4,573 26 c, d, f,
g, h, i 4,599

Depreciation of revenue earning equipment and lease charges, net1,896 — i 1,896

Selling, general and administrative 768 19 a, b, c,
d, e, f, i 787

Interest expense, net 694 5 i 699
Other (income) expense, net 62 (3 ) i 59
Total expenses 7,993 47 8,040
Income (loss) before income taxes 306 (51 ) 255
Provision for taxes on income (122 ) 34 (88 )
Net income (loss) 184 (17 ) 167
Noncontrolling interest (20 ) — (20 )
Net income (loss) attributable to Hertz Global Holdings, Inc. and
Subsidiaries' common stockholders $164 $(17 ) $147

Weighted average shares outstanding
Basic 416 — 416
Diluted 445 — 445
Earnings (loss) per share
Basic $0.39 $(0.04 ) $0.35
Diluted $0.37 $(0.04 ) $0.33
(In millions)
Balance Sheet Data
Cash and cash equivalents $932 $(13 ) j $919
Total assets 17,647 (85 ) a - i 17,562
Total debt 11,317 — 11,317
Total equity 2,218 (100 ) a - i 2,118
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The statements in Management's Discussion and Analysis of Financial Condition and Results of Operations
("MD&A") regarding industry outlook, our expectations regarding the performance of our business and the other
non-historical statements are forward-looking statements. These forward-looking statements are subject to numerous
risks and uncertainties, including, but not limited to, the risks and uncertainties described in Item 1A, "Risk Factors.”
The following MD&A provides information that we believe to be relevant to an understanding of our consolidated
financial condition and results of operations. Our actual results may differ materially from those contained in or
implied by any forward-looking statements. You should read the following MD&A together with the sections entitled
“Cautionary Note Regarding Forward-Looking Statements,” Item 1A, "Risk Factors,” Item 6, "Selected Financial Data”
and our consolidated financial statements and related notes included in this Annual Report under the caption Item 8,
"Financial Statements and Supplementary Data.”

In this MD&A we refer to certain Non-GAAP measures, including the following:

•

Adjusted Pre-Tax Income - important to management because it allows management to assess the operational
performance of our business, exclusive of certain items and allows management to assess the performance of the
entire business on the same basis as the segment measure of profitability. Management believes that it is important to
investors for the same reasons it is important to management and because it allows them to assess our operational
performance on the same basis that management uses internally.

•
Total Revenue Per Day ("Total RPD") - important to management and investors as it represents the best measurement
of the changes in underlying pricing in the car rental business and encompasses the elements in car rental pricing that
management has the ability to control.

•Transaction Days - important to management and investors as it represents the number of revenue generating days per
rental agreement. It is used as a component to measure Total RPD and fleet efficiency.

•
Fleet Efficiency - important to management and investors because it is the measurement of the proportion of our car
rental fleet that is being used to generate revenues relative to the total amount of available fleet capacity. Higher fleet
efficiency means more of the fleet is being utilized to generate revenue. 

•

Net Depreciation Per Unit Per Month - important to management and investors as depreciation of revenue earning
equipment and lease charges, is one of our largest expenses for the car rental business and is driven by the number of
vehicles, expected residual values at the time of disposal and expected hold period of the vehicles. Net depreciation
per unit per month is reflective of how we are managing the costs of our fleet and facilitates comparison with other
participants in the car rental industry.

•

Dollar Utilization - important to management and investors because it is the measurement of the proportion of our
equipment rental revenue earning equipment, including additional capitalized refurbishment costs (with the basis for
refurbished assets reset at the refurbishment date), that is being used to generate revenues relative to the total amount
of available equipment fleet capacity.

•
Time Utilization - important to management and investors as it measures the extent to which the equipment rental
fleet is on rent compared to total operated fleet and is an efficiency measurement utilized by participants in the
equipment rental industry.
Non-GAAP measures should not be considered in isolation and should not be considered superior to, or a substitute
for, financial measures calculated in accordance with U.S.GAAP. The above Non-GAAP measures are defined and
reconciled to their most comparable U.S.GAAP measure in the "Results of Operations and Selected Operating Data by
Segment" section of this MD&A.

OVERVIEW OF OUR BUSINESS AND OPERATING ENVIRONMENT

We are engaged principally in the business of renting and leasing of cars through our Hertz, Dollar, Thrifty and Firefly
brands and equipment through our Hertz Equipment Rental brand. In addition to car rental and equipment rental
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businesses, we provide fleet leasing and management services through our Donlen subsidiary. Our profitability is
primarily a function of the volume, mix and pricing of rental transactions and the utilization of cars and equipment,
the related ownership cost of equipment and other operating costs. Significant changes in the purchase price or
residual values of cars and equipment or interest rates can have a significant effect on our profitability depending on
our ability to adjust pricing for these changes. We continue to balance our mix of non-program and program vehicles
based on
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market conditions. Our business requires significant expenditures for cars and equipment, and consequently we
require substantial liquidity to finance such expenditures. See "Liquidity and Capital Resources" below.

Our strategy includes optimization of our on airport operations, selected openings of new off airport locations, the
disciplined evaluation of existing locations and the pursuit of same-store sales growth.

Our total revenues primarily are derived from rental and related charges and consist of:

•

Car rental revenues - revenues from all company-operated car rental operations, including charges to customers for
the reimbursement of costs incurred relating to airport concession fees and vehicle license fees, the fueling of vehicles
and revenues associated with ancillary products associated with car rentals, including the sale of loss or collision
damage waivers, liability insurance coverage, parking and other products and fees, ancillary products associated with
the retail car sales channel and certain royalty fees from our franchisees;

•
Equipment rental revenues - revenues from all company-operated equipment rental operations, including
amounts charged to customers for the fueling and delivery of equipment and sale of loss damage waivers, as
well as revenues from the sale of new equipment and consumables; and

•All other operations revenues - revenues from fleet leasing and management services (Donlen) and other business
activities.

Our expenses primarily consist of:

•

Direct operating expenses (primarily wages and related benefits; commissions and concession fees paid to airport
authorities, travel agents and others; facility, self-insurance and reservation costs; the cost of new equipment and
consumables purchased for resale; and other costs relating to the operation and rental of revenue earning equipment,
such as damage, maintenance and fuel costs);

• Depreciation expense and lease charges, net relating to revenue earning equipment (including net gains or
losses on the disposal of such equipment). Revenue earning equipment includes cars and rental equipment;

•Selling, general and administrative expenses; and

•Interest expense, net.

Our Business Segments

We have identified four reportable segments, which are organized based on the products and services provided by our
operating segments and the geographic areas in which our operating segments conduct business, as follows:

•U.S. Car Rental - Rental of cars, crossovers and light trucks, as well as sales of ancillary products and services, in the
U.S.;

•International Car Rental - Rental of cars, crossovers and light trucks, as well as sales of ancillary products and
services, internationally;
•Worldwide Equipment Rental - Rental of industrial, construction, material handling and other equipment; and

•All Other Operations - Comprised of our Donlen business, which provides fleet leasing and management services, and
other business activities, such as our claim management services (HCM).
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In addition to the above reportable segments, the Company has corporate operations ("Corporate") which includes
general corporate assets and expenses and certain interest expense (including net interest on corporate debt). We
assess performance and allocate resources based upon the financial information for our operating segments.

Seasonality

Our car rental and equipment rental operations are seasonal businesses, with decreased levels of business in the winter
months and heightened activity during the spring and summer. We have the ability to dynamically manage fleet
capacity, the most significant portion of our cost structure, to meet market demand. For instance, to accommodate
increased demand, we increase our available fleet and staff during the second and third quarters of the year. As
business demand declines, fleet and staff are decreased accordingly. A number of our other major operating costs,
including airport concession fees, commissions and vehicle liability expenses, are directly related to revenues or
transaction volumes. In addition, our management expects to utilize enhanced process improvements, including
efficiency initiatives and the use of our information technology systems, to help manage our variable costs. More than
half of our typical annual operating costs represent variable costs, while the remaining costs are fixed or semi-fixed.
We also maintain a flexible workforce, with a significant number of part time and seasonal workers. However, certain
operating expenses, including rent, insurance, and administrative overhead, remain fixed and cannot be adjusted for
seasonal demand. Revenues related to our fleet leasing and management services are generally not seasonal.

2014 Operating Highlights

Highlights of our business and financial performance in 2014 and key factors influencing our results include:

•

In November 2014, we announced a new fleet strategy for the U.S. Car Rental segment, which includes a significant
increase in new 2015 vehicles and reductions in risk vehicles and holding periods, to strengthen our competitive
position, improve the customer experience, provide greater flexibility for demand fluctuations and better protect
against a fluctuating used-car sales cycle;

•An unprecedented level of vehicle manufacturer recalls affecting our U.S. Car Rental segment, which negatively
impacted fleet available for rent and tempered transaction days during the peak rental period;

•
Weaker on airport U.S. Car Rental segment performance and loss of market share due to reduced fleet available to
rent in peak periods as a result of fleet recall activity, utilization of fleet available for rent to support off airport growth
and the impact of less desirable higher mileage product;

• A decrease in Total RPD for the U.S. Car Rental segment due to a higher mix of off airport rentals as a result of
an increase in the number of replacement renters during the period;

•Increased operating costs in the U.S. Car Rental segment due to damage expenditures and maintenance expenditures
associated with higher mileage cars in the fleet and increased personnel costs to support the higher mileage fleet;

•
Higher maintenance costs in the Worldwide Equipment Rental segment due to the investment made to improve the
fleet available to rent and sales costs due to an increase in sales force personnel to focus on winning new accounts and
diversifying the customer base;

•
As a result of our corporate relocation from Park Ridge, NJ to Estero, FL in 2013 and the migration of activities in the
second half of 2013 and into 2014, we experienced significant turnover in corporate personnel. The turnover resulted
in approximately 30% of experienced personnel relocating;

•Refinanced and amended various credit and fleet financing facilities to facilitate execution of our new fleet strategy
and to extend maturities of certain financing arrangements, including:
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•CORPORATE DEBT
Senior ABL Facility
In October 2014, we entered into an amendment to certain terms of the Senior ABL Facility. The amendment, among
other things (i) extends the commitment period of $1,668 million of aggregate borrowing capacity under the Senior
ABL Facility from March 2016 to March 2017, with the remaining $198 million of aggregate borrowing capacity
under the Senior ABL Facility, expiring, as previously scheduled, in March 2016 and (ii) provides for an increase in
aggregate borrowing capacity under the Senior ABL Facility of $235 million, such that (a) prior to March 2016,
aggregate borrowing capacity will be $2,100 million and (b) after March 2016, aggregate borrowing capacity will be
$1,903 million.
•FLEET DEBT

HVF II U.S. Fleet Variable Funding Notes

•

In October 2014, Hertz Vehicle Financing II LP (“HVF II”), entered into various amendment agreements pursuant to
which certain terms of HVF II’s Series 2013-A Variable Funding Rental Car Asset Backed Notes (the “HVF II Series
2013-A Notes”) and HVF II’s Series 2013-B Variable Funding Rental Car Asset Backed Notes (the “HVF II Series
2013-B Notes”) were amended. The amendments, among other things, amend the maturity of each facility from
November 2015 to October 2016.

•

In October 2014, HVF II also amended the terms of its Series 2014-A Variable Funding Rental Car Asset Backed
Notes (the “HVF II Series 2014-A Notes”), originally issued in July 2014, to provide for, among other things, (i) an
extension of the maturity of the HVF II Series 2014-A Notes from December 2014 to October 2016 and (ii) an
increase in aggregate borrowing capacity under the HVF II Series 2014-A Notes from $1,000 million to $3,250
million. Additionally, the HVF II Series 2014-A Notes contain provisions requiring the commitments to be terminated
based on the volume of specified debt issued by Hertz or certain of its subsidiaries. These mandatory commitment
termination provisions do not apply until at least $1,500 million of such specified debt has been issued.

European Revolving Credit Facility

In October 2014, Hertz Holdings Netherlands B.V., entered into an amendment agreement pursuant to which certain
terms of the European Revolving Credit Facility were amended. The amendment provides for, among other things, (i)
an extension of the maturity of the European Revolving Credit Facility from June 2015 to October 2017 and (ii) an
increase in aggregate maximum borrowings available under the European Revolving Credit Facility from €220 million
to €250 million.

European Securitization

In October 2014, certain of Hertz’s foreign subsidiaries entered into an amendment agreement pursuant to which
certain terms of the European Securitization were amended. The amendment provides for, among other things, an
extension of the maturity of the European Securitization from July 2015 to October 2016.

•Incurred approximately $39 million in costs associated with the anticipated separation of the equipment rental
business;

•Incurred approximately $30 million in consulting, audit and legal costs associated with the restatement and
investigation activities;
•Incurred approximately $11 million in fees paid directly to our lenders, noteholders and agents (including increased
interest spread on the Senior Term Facility) to obtain waivers under various financing facilities relating to, among
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other things, the failure to file certain quarterly and annual reports and matters relating to the restatement; and
•Incurred approximately $9 million in costs associated with the Dollar Thrifty integration.
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RESTATEMENT

The accompanying Management's Discussion and Analysis of Financial Condition and Results of Operations gives
effect to the restatement adjustments made to the previously reported Consolidated Financial Statements for the years
ended December 31, 2013 and December 31, 2012. For additional information and a detailed discussion of the
restatement, see Note 2, "Restatement" to the Notes to our consolidated financial statements included in this Annual
Report under the caption Item 8, "Financial Statements and Supplementary Data."

It also gives effect to the restatement adjustments made to the previously reported Consolidated Financial Statements
for the quarterly and year to date periods ended March 31, June 30 and September 30, 2013 and the quarterly period
ended December 31, 2013. For additional information and a detailed discussion of the quarterly restatement, see Note
21, "Quarterly Financial Information (Unaudited)" to the Notes to our consolidated financial statements included in
this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data."

CONSOLIDATED RESULTS OF OPERATIONS

Years Ended December 31, Percent
Increase/(Decrease)

($ in millions) 2014
 2013
(As
Restated)(a)

2012
(As
Restated)(a)

2014 vs.
2013

2013 vs.
2012

Total revenues $11,046 $10,775 $9,013 3  % 20 %
Direct operating expenses 6,314 5,777 4,861 9 19
Depreciation of revenue earning equipment
and lease charges, net 3,034 2,533 2,128 20 19

Selling, general and administrative 1,088 1,053 978 3 8
Interest expense, net 648 707 647 (8 ) 9
Other (income) expense, net (15 ) 102 34 NM 200
Income (loss) before income taxes (23 ) 603 365 NM 65
Provision for taxes on income (loss) (59 ) (301 ) (181 ) (80 ) 66
Net income (loss) $(82 ) $302 $184 NM 64
Adjusted pre-tax income (loss) (b) $403 $1,096 $816 (63 ) 34
Amounts for the period from January 1, 2012 through November 18, 2012 exclude revenues for Dollar Thrifty, which
was acquired on November 19, 2012.
Footnotes to the table above are shown at the end of the Results of Operations and Selected Operating Data by
Segment section of this MD&A.
NM - Not meaningful

Results from operations are discussed below and include comparisons to prior year periods. We acquired Dollar
Thrifty on November 19, 2012. Our results from operations included Dollar Thrifty for the post-acquisition period
ended December 31, 2012, which is 43 days in 2012. The results of operations for Dollar Thrifty are included within
our U.S. Car Rental segment. In order to obtain regulatory approval and clearance for the Dollar Thrifty acquisition,
we agreed to dispose of Advantage. On December 12, 2012, we completed the sale of Simply Wheelz LLC, or the
“Advantage divestiture.” See Note 5, "Acquisitions and Divestitures," to the Notes to our consolidated financial
statements included in this Annual Report under the caption “Item 8 - Financial Statement and Supplementary Data.”
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Year Ended December 31, 2014 Compared with Year Ended December 31, 2013
Total revenues increased $271 million, or 3%, from the prior year due to revenue increases in all four business
segments. Higher revenues in our U.S. Car Rental and International Car Rental segments year over year were driven
by an increase in the number of transaction days during the period. Increases in our Worldwide Equipment Rental
segment were driven by higher volume and pricing during the period. Higher revenues in our Donlen operations year
over year were primarily the result of higher volume during the period.
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Direct operating expenses increased $537 million, or 9%, from the prior year primarily due to increases in our U.S.
and International car rental segments of $390 million and $84 million, respectively, and an increase of $37 million in
our Worldwide Equipment Rental segment. The increases were the result of higher fleet related costs and other direct
operating expenses during the period.

Depreciation of revenue earning equipment and lease charges, net increased $501 million, or 20%, from the prior year
primarily due to an increase of $477 million in our U.S. Car Rental segment. The increase was largely driven by
higher per-vehicle depreciation rates due to declining residual values and a reduction in the planned holding period for
the fleet as we implemented our new fleet strategy. Additionally, 2013 U.S. Car Rental segment depreciation was
favorably impacted by $79 million of Dollar Thrifty acquisition accounting adjustments and due to implementation of
a longer planned hold period for the fleet.

SG&A expenses during the year ended December 31, 2014 increased $35 million, or 3%, as compared with 2013. The
change was primarily due to $39 million of separation costs associated with the anticipated HERC spin-off
transaction, approximately $30 million in costs associated with the previously disclosed accounting review and
investigation, $13 million related to the impairment of our former corporate headquarters and $9 million in costs
associated with the Dollar Thrifty integration. The above was partially offset by decreases in marketing, co-branding
and promotional activity in our U.S. Car Rental operations.

Interest expense, net decreased $59 million, or 8%, during the year ended December 31, 2014 as compared with 2013.
The change was primarily due to a lower average interest rate on fleet debt in our U.S. Car Rental segment resulting
from an increase to the component of floating rate debt relative to fixed rate debt, as well as a lower average interest
rate on fleet debt in our International Car Rental segment resulting from the European fleet financings completed
during the period.

We had other income of $15 million in the year ended December 31, 2014 compared with other expense of $102
million in the prior year period. Other income in the 2014 period is primarily comprised of a $19 million litigation
settlement received in relation to a class action lawsuit filed against an original equipment manufacturer stemming
from recalls of their vehicles in previous years. Other income in 2014 also included our share of earnings from our
equity method and joint venture investments. Other income in 2014 was partially offset by a $14 million charge for
service equipment that was deemed to not have a future use. Other expense of $102 million in 2013 is primarily
comprised of $40 million of impairment charges and asset write-downs, $35 million of debt extinguishment loss and
inducement costs related to the early conversion of a portion of our Convertible Senior Notes and $29 million of
premiums paid and write-offs relating to our European debt. The impairment charges and asset write-downs were
related to vehicles subleased to FSNA, the parent of Simply Wheelz, LLC, the owner and operator of our divested
Advantage brand, as further described in Note 5, "Acquisitions and Divestitures," to the Notes to our consolidated
financial statements included in this Annual Report under the caption Item 8, "Financial Statements and
Supplementary Data."

We had a loss before income taxes of $23 million in 2014 compared with income before income taxes of $603 million
in 2013. This decrease in income before income taxes was primarily due to increased operating costs in the U.S. car
rental segment due to damage, maintenance expenditures associated with higher mileage cars in the fleet and
increased personnel costs to support the higher mileage fleet, and higher depreciation rates due to declining residual
values and a reduction in the planned hold period as we implemented our new fleet strategy. Additionally, 2013
included $79 million of Dollar Thrifty acquisition adjustments that reduced depreciation expense. In addition, we
experienced higher maintenance costs in the worldwide equipment rental segment in 2014 due to the investment made
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to improve the fleet available to rent and sales costs due to an increase in sales force personnel to focus on winning
new accounts and diversifying the customer base. These decreases were partially offset by a decrease in other
expenses year over year, as discussed above.

The effective tax rate for the year ended December 31, 2014 was (257)% as compared to 50% for the year ended
December 31, 2013. The provision for taxes on income decreased $242 million, primarily due to lower income before
income taxes, changes in geographic earnings mix, non-deductible transaction costs, decreased state and local tax rates
and a decrease in the valuation allowance relating to losses in certain non-US jurisdictions for which tax benefits are
not realized, offset by an increase in unrecognized tax benefits accrued during the year.
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Adjusted pre-tax income decreased $693 million, or 63%, from the prior year. See footnote (b) to the table under
"Results of Operations and Selected Operating Data by Segment" for a summary and description of our adjustments to
pre-tax income on a consolidated basis.

Year Ended December 31, 2013 Compared with Year Ended December 31, 2012 
Total revenues increased $1,762 million, or 20%, from the prior year due to revenue increases in all four business
segments. Higher revenues in our U.S. Car Rental segment were driven primarily by a 26% increase in transaction
days due to the Dollar Thrifty acquisition. Higher revenues in our International Car Rental segment were driven by
increases in Total RPD and transaction days during the period and refueling fees of $12 million. Increases in our
Worldwide Equipment Rental segment were driven by higher volume and pricing during the period. Increases in our
Donlen operations were primarily the result of higher volume during the period.

Direct operating expenses increased $916 million, or 19%, from the prior year primarily due to increases in our U.S.
and International Car Rental segments of $805 million and $60 million, respectively, and an increase of $49 million in
our Worldwide Equipment Rental segment. The increase in our U.S. Car Rental segment were driven by increased
transaction days due to the Dollar Thrifty acquisition.

Depreciation of revenue earning equipment and lease charges, net increased $405 million, or 19%, from the prior year
primarily due to an increase of $336 million in our U.S. Car Rental segment. The increase was largely driven by a
larger U.S. Car Rental fleet size resulting from the Dollar Thrifty acquisition and a deterioration in used vehicle
residual values, offset in part by the implementation of a longer planned hold period for the fleet.

SG&A expenses during the year ended December 31, 2013 increased $75 million, or 8%, from 2012, primarily due to
higher marketing, co-branding and promotional activity in our U.S. Car Rental segment largely due to the Dollar
Thrifty acquisition as well as higher administrative costs within our International Car Rental segment, partially offset
by decreased Hertz-brand advertising.

Interest expense, net increased $60 million, or 9%, in the year ended December 31, 2013 as compared with 2012
primarily due to higher outstanding levels of debt largely driven by financings related to our November 2012
acquisition of Dollar Thrifty.

Other expense of $102 million in 2013 is primarily comprised of $40 million of impairment charges and asset
write-downs, $35 million of debt extinguishment loss and inducement costs related to the early conversion of a
portion of our Convertible Senior Notes and $29 million of premiums paid and write-offs relating to our European
debt. The impairment charges and asset write-downs were related to vehicles subleased to FSNA, the parent of Simply
Wheelz, LLC, the owner and operator of our divested Advantage brand, as further described in Note 5, "Acquisitions
and Divestitures," to the Notes to our consolidated financial statements included in this Annual Report under the
caption Item 8, "Financial Statements and Supplementary Data." Other expense of $34 million in 2012 is primarily
comprised of a $31 million loss on the Advantage divestiture and $24 million of additional expenses resulting from
divestitures associated with the Dollar Thrifty acquisition. These expenses were partially offset by a $10 million gain
from the sale of our Switzerland operations and a $9 million gain on the investment in Dollar Thrifty stock.

Income before income taxes increased $238 million, or 65%, from the prior year due primarily to stronger volumes
and pricing in the U.S. and International car rental segments, lower depreciation per unit per month in our
International car rental segment and stronger volumes and pricing in our Worldwide Equipment Rental segment.
Additionally, 2013 included $79 million of Dollar Thrifty acquisition adjustments and an assumed longer fleet holding
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period, which reduced depreciation expense in 2013. This was partially offset by a $75 million increase in SG&A
expenses, a $60 million increase in interest expense, net and a $68 million increase in other expenses, net which are
more fully described above.

The effective tax rate for the year ended December 31, 2013 was 50% as compared to 50% for the year ended
December 31, 2012. The provision for taxes on income increased $120 million, primarily due to higher income before
income taxes, changes in geographic earnings mix, increased state and local tax rates and an increase in thin cap
limitation on deductibility of interest expense in various non-U.S. countries and other permanent differences, offset by
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a decrease in the valuation allowance relating to losses in certain non-U.S. jurisdictions for which tax benefits are not
realized.

Adjusted pre-tax income increased $280 million, or 34%, from the prior year. See footnote (b) in the "Footnotes to the
Results of Operations and Selected Operating Data by Segment Tables" for a summary and description of these
adjustments on a consolidated basis.

RESULTS OF OPERATIONS AND SELECTED OPERATING DATA BY SEGMENT

U.S. Car Rental

As of December 31, 2014, our U.S. Car Rental operations had a total of approximately 5,410 corporate and franchisee
locations, comprised of 1,715 airport and 3,695 off airport locations.

Years Ended December 31, Percent
Increase/(Decrease)

($ in millions, except for Total RPD and net
depreciation per unit per month) 2014 2013

(As Restated)(a)
2012
(As Restated)(a)

2014 vs.
2013

2013 vs.
2012

Total revenues $6,471 $6,331 $4,888 2  % 30  %
Direct operating expenses $3,921 $3,531 $2,726 11 30
Depreciation of revenue earning equipment
and lease charges, net $1,758 $1,281 $945 37 36

Income before income taxes $258 $872 $647 (70 ) 35
Adjusted pre-tax income (b) $387 $1,033 $813 (63 ) 27
Transaction days (in thousands)(c) 139,752 133,181 105,539 5 26
Total RPD(d) $46.07 $46.94 $46.22 (2 ) 2
Average fleet (e) 499,100 490,000 359,100 2 36
Fleet efficiency(e) 77 % 78 % 81 % N/A N/A
Net depreciation per unit per month (f) $294 $218 $219 35 —
Program cars as a percentage of average fleet
at period end 21 % 9 % 5 % N/A N/A

Amounts for the period from January 1, 2012 through November 18, 2012 exclude revenues for Dollar Thrifty, which
was acquired on November 19, 2012.
Footnotes to the table above are shown at the end of the Results of Operations and Selected Operating Data by
Segment section of this MD&A.
N/A - Not applicable

During 2014, we have increased the percentage of program cars in our car rental fleet. Our strategy remains flexible as
we continue to periodically review the efficiencies of an optimal mix between program and non-program cars in our
fleet. Non-program cars, sold through the retail sales channel, allow us the opportunity for ancillary revenue, such as
warranty and financing, during disposition. Program cars generally provide us with flexibility to reduce the size of our
fleet by returning cars sooner than originally expected without risk of loss in the event of an economic downturn or to
respond to changes in rental demand. This flexibility is reduced as the percentage of non-program cars in our car
rental fleet increases. The average age of our fleet increases as our percentage of non-program cars increases since the
average holding period for non-program vehicles is longer than program vehicles.

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

99



Depreciation rates are reviewed on a quarterly basis based on management's routine review of present and estimated
future market conditions and their effect on residual values at the time of disposal. During 2014, 2013 and 2012,
depreciation rates being used to compute the provision for depreciation of revenue earning equipment were adjusted
on certain vehicles in our car rental operations to reflect changes in the estimated residual values to be realized when
revenue earning equipment is sold. These depreciation rate changes in our U.S. car rental operations from previous
quarters resulted in a net increase in depreciation expense of $167 million for the year ended December 31, 2014 and a
net decrease of $44 million and $139 million in depreciation expense for the years ended December 31, 2013 and
2012, respectively. The unfavorable adjustment in 2014 reflects declining residual values and a reduction in the
planned hold period. The favorable adjustments in 2013 and 2012 reflect changes from the impact of car sales channel
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diversification, acceleration of our retail sales expansion and the optimization of fleet holding periods related to the
integration of Dollar Thrifty. The cumulative effect of the reduction in rates was also indicative of the residual values
experienced in the U.S. for the years ended December 31, 2013 and 2012.

For the years ended December 31, 2014, 2013 and 2012, our U.S. car rental operations sold approximately 187,000,
206,000 and 153,000 non-program cars. The 35% increase in 2013 versus 2012 was primarily related to our
acquisition of Dollar Thrifty.

Year Ended December 31, 2014 Compared with Year Ended December 31, 2013

Total revenues for our U.S. Car Rental segment increased $140 million, or 2%, from the prior year. Transaction days
increased 5% while Total RPD was down 2%. The increase in transaction days was primarily related to 15% growth
in the off airport market. Total RPD was negatively impacted by the higher mix of off airport rentals driven by an
increase in the number of replacement renters during the period. Off airport revenues comprised 25% of the total
segment in 2014 compared to 24% in 2013. Off airport transaction days comprised 33% of the total segment in 2014
compared with 31% in 2013.

Direct operating expenses for our U.S. Car Rental segment increased $390 million, or 11%, from the prior year due to
the following:

•Fleet related expenses increased $182 million, or 25%, from 2013 primarily comprised of:

•
Increased vehicle maintenance expenses of $73 million which reflects an 89% increase in maintenance expense per
vehicle due to the age and mileage of our fleet and the level of recall activity in the second, third and fourth quarters
of 2014;

•Increased vehicle damage expenses of $59 million which reflects a 35% increase in expense per transaction day due to
age and mileage of the fleet, as well as growth in our off airport business;

•Increased damage related liability and third party property damage of $35 million resulting from the shift in
transaction day mix to more off airport rentals and older fleet compared with the prior year; and

•Increased other vehicle operating costs of $24 million resulting from additional vehicle registration, taxes and stolen
vehicles expenses due to our business mix.

•

Personnel related expenses increased $30 million, or 3%, from 2013, primarily driven by increases in field payroll
wages and benefits. The increases were driven by the off airport transaction growth in the insurance replacement
business and the increased transportation of vehicles in an effort to maximize fleet sharing initiatives between our
brands as well as maintenance on a higher mileage fleet and increased recalls.

•Other direct operating expenses increased $177 million, or 11%, from 2013 primarily comprised of:

•Increased facilities expense of $34 million primarily resulting from additional depreciation expense when compared
with the prior year due to an increase in the amount of capital expenditures on new and existing facilities;
•Increased restructuring costs of $46 million driven by our business transformation and integration initiatives;

•Increased field administration expenses of $33 million reflective of higher shared services operating expenses driven
by our off airport market expansion and employee relocation expenses related to the new headquarters in Florida;

•Increased customer service expenses of $29 million which was attributable to a change in contract terms with a certain
service provider during the year;
•
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Increased commissions of $33 million resulting from commission program rate changes and a shift of revenue mix to
higher cost commission reservation sources; and
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•Increased computers and field systems expenses of $22 million driven by growth in the number of off airport
transactions and integration of our on airport field back-office and maintenance operations.

Depreciation of revenue earning equipment and lease charges, net increased $477 million, or 37%, from the prior year.
Net depreciation per unit per month for our U.S. Car Rental segment increased 35% to $294 from $218 year over year.
This increase was primarily due to declining residual values, a change in estimate of channel shift benefit and a
reduction in the planned hold period as we implemented our new fleet strategy. Additionally, 2013 included $79
million of Dollar Thrifty acquisition accounting adjustments that reduced this expense.

Income before income taxes decreased $614 million, or 70%, from the prior year. This decrease in income before
income taxes was primarily due to increased operating costs in the U.S. Car Rental segment due to damage,
maintenance expenditures associated with higher mileage cars in the fleet and increased personnel costs to support the
higher mileage fleet, and increased net depreciation per unit per month of 35% to $294 from $218 year over year. This
increase was primarily due to declining residual values, a change in estimate of channel shift benefit and a reduction
in the planned hold period as we implemented our new fleet strategy. Additionally, 2013 depreciation expense was
favorably impacted by $79 million of Dollar Thrifty acquisition adjustments and an assumed longer fleet holding
period. The change was partially offset by a $49 million decrease in SG&A expenses resulting from reduced
marketing, co-branding and promotional activity. Additionally, there was other income of $18 million in 2014
compared to other expense of $31 million in the prior year, resulting in a $49 million favorable impact. Other income
in 2014 was primarily comprised of a $19 million litigation settlement received in relation to a class action lawsuit
filed against an original equipment manufacturer stemming from recalls of their vehicles in previous years. Other
expense in 2013 is primarily comprised of $40 million of impairment charges and asset write-downs related to
vehicles subleased to FSNA, the parent of Simply Wheelz, LLC, the owner and operator of our divested Advantage
brand, as further described in Note 5, "Acquisitions and Divestitures," to the Notes to our consolidated financial
statements included in this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data."

Adjusted pre-tax income decreased $646 million, or 63%, from the prior year. See footnote (b) in the "Footnotes to the
Results of Operations and Selected Operating Data by Segment Tables" for a summary and description of these
adjustments on a consolidated basis.

Year Ended December 31, 2013 Compared with Year Ended December 31, 2012

Total revenues for our U.S. Car Rental segment increased $1,443 million, or 30%, from the prior year. The increase in
the size of our fleet resulting from the late 2012 acquisition of Dollar Thrifty drove a 26% increase in transaction days,
however, Total RPD increased only slightly as a result of the expanded price mix of our business post acquisition. Off
airport revenues comprised 24% of total revenues for the segment in 2013 compared to 24% in 2012.

Direct operating expenses for our U.S. Car Rental segment increased $805 million, or 30%, from the prior year due to
the full year impact of our acquisition of Dollar Thrifty in late 2012, the expansion of our off-airport and leisure
businesses and the impact of recalls. The following are the components of the increases:

•
Fleet related expenses increased $153 million, or 27%, from 2012 primarily comprised of increases in vehicle damage
expenses of $38 million, self-insurance expenses of $40 million, gasoline costs of $38 million, and vehicle
maintenance costs of $27 million.

•
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Personnel related expenses increased $210 million, or 23%, from 2012 primarily driven by increases in salaries and
wages of $170 million and taxes and benefits of $39 million as a result of additional headcount post acquisition.

•

Other direct operating expenses increased $441 million, or 36%, from 2012 and is primarily comprised of increases in
concession fees of $120 million, facilities expenses of $75 million, commissions of $37 million, field administration
of $40 million, amortization of intangibles of $35 million, guaranteed charge card expenses of $35 million,
supplemental liability and personal accident insurance products of $16 million, field systems of $15 million, service
vehicles of $11 million and customer service expenses of $8 million.
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Depreciation of revenue earning equipment and lease charges, net increased $336 million, or 36%, from the prior year.
This change was primarily due to an increase in the size of our fleet resulting from the Dollar Thrifty acquisition and a
deterioration in used vehicle residual values. U.S. Car Rental segment net depreciation per unit per month decreased
to $218 from $219 primarily due to a longer average hold period for the fleet combined with the impact of $79 million
of Dollar Thrifty acquisition accounting adjustments that reduced this expense compared with $12 million of
adjustments in 2012.

Income before income taxes increased $225 million, or 35%, from the prior year. This change was primarily due to
the factors described above, partially offset by an $88 million increase in SG&A expenses driven by higher marketing
and co-branding expenses. SG&A is further described on a consolidated basis in the Consolidated Results of
Operations section of this MD&A.

Adjusted pre-tax income increased $220 million, or 27%, from the prior year. See footnote (b) in the "Footnotes to the
Results of Operations and Selected Operating Data by Segment Tables" for a summary and description of these
adjustments on a consolidated basis.

International Car Rental

As of December 31, 2014, our international car rental operations had a total of approximately 5,470 corporate and
franchisee locations in approximately 144 countries including Canada, Australia, New Zealand and in the regions of
Europe, Latin and South America, Caribbean, Asia, Africa and the Middle East.

Years Ended December 31, Percent
Increase/(Decrease)

($ in millions, except for Total RPD and net
depreciation per unit per month) 2014 2013

(As Restated)(a)
2012
(As Restated)(a)

2014 vs.
2013

2013 vs.
2012

Total revenues $2,436 $2,378 $2,265 2  % 5  %
Direct operating expenses $1,491 $1,407 $1,347 6 4
Depreciation of revenue earning equipment
and lease charges, net $492 $528 $524 (7 ) 1

Income before income taxes $95 $34 $36 179 (6 )
Adjusted pre-tax income (b) $144 $134 $83 7 61
Transaction days (in thousands)(c) 46,917 45,019 43,248 4 4
Total RPD(d) $52.86 $53.31 $53.09 (1 ) —
Average Fleet (e) 166,900 161,300 155,100 3 4
Fleet efficiency (e) 77 % 76 % 76 % N/A N/A
Net depreciation per unit per month (f) $250 $275 $287 (9 ) (4 )
Program cars as a percentage of average fleet
at period end 30 % 24 % 21 % N/A N/A

Footnotes to the table above are shown at the end of the Results of Operations and Selected Operating Data by
Segment section of this MD&A.
N/A - Not applicable

Year Ended December 31, 2014 Compared with Year Ended December 31, 2013

Total revenues for the segment increased $58 million, or 2%, when compared with the prior year period and increased
$80 million, or 3% excluding the impact of foreign currency exchange rates. We experienced a 4% increase in
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transaction days, however, Total RPD for the segment decreased 1% due mainly to the expansion of our value brands,
Firefly and Thrifty, in several European countries.
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Direct operating expenses for our International Car Rental segment increased $84 million, or 6%, from the prior year
due to the following:

•

Fleet related expenses increased $50 million, or 13%, from 2013 primarily due to higher insurance and license fees of
$29 million and higher vehicle damage costs of $23 million. Insurance costs were higher due to increases in large loss
property damage claims and license fees increased due to a new toll product in Australia and increased conversion
expenses from vehicle thefts in Italy. Damage costs increased due to higher vehicle reconditioning costs and lower
damage recoveries; and

•Other direct operating expenses increased $27 million during the period primarily due to higher commissions of $14
million driven by growth in our value brand segments and higher facilities costs and concession fees of $13 million.
Depreciation of revenue earning equipment and lease charges, net decreased $36 million, or 7%, and net depreciation
per unit per month decreased 9% to $250 from $275 year over year. This change was mainly driven by improvements
in fleet purchasing, vehicle mix and the gain (loss) on vehicles sold during the period.

Income before income taxes increased $61 million, or 179%, from the prior year. The change was primarily due to the
factors described above and a $17 million decrease in interest expense, net driven by a lower average interest rate on
fleet debt resulting from the European fleet financings completed during the period. Additionally, there was a $25
million decrease in other (income) expenses, net which is further described on a consolidated basis in the
Consolidated Results of Operations section of this MD&A.

Adjusted pre-tax income increased $10 million, or 7%, from the prior year. See footnote (b) in the "Footnotes to the
Results of Operations and Selected Operating Data by Segment Tables" for a summary and description of these
adjustments on a consolidated basis.

Year Ended December 31, 2013 Compared with Year Ended December 31, 2012

Total revenues for the segment increased $113 million, or 5%, when compared with the prior year period and
increased $104 million, or 5%, excluding the impact of foreign currency exchange rates. As we expanded our Firefly
and Thrifty value brands in Europe we experienced a 4% increase in Transaction Days, however, Total RPD for the
segment remained relatively flat.

Direct operating expenses for our International car rental segment increased $60 million, or 4% from the prior year
due to the following, all of which are a direct result of the expansion of our value brands in Europe:

•Personnel related expenses increased $12 million, or 3%, from 2012 due mainly to increased payroll costs attributable
to standard inflationary increases; and

•

Other direct operating expenses increased $48 million, or 8%, from 2012 comprised mainly of a $12 million
increase in concessions, an $11 million increase in restructuring costs and a $11 million increase in
reservations and customer service expenses due to the shift in our business mix to more airports driven by the
expansion of our value brands.

Depreciation of revenue earning equipment and lease charges, net increased $4 million, or 1%, from the prior year.
The increase was primarily driven by a larger fleet during the period, partially offset by a slight strengthening of used
vehicle residual values, the mix of vehicles and improved procurement costs to acquire fleet. Net depreciation per unit
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per month decreased 4% to $275 from $287 year over year.

Income before income taxes decreased $2 million, or 6%, from the prior year. The change was primarily due to the
factors described above combined with a $9 million decrease in interest expense, net, offset by an $22 million increase
in SG&A and a $38 million increase in other (income) expenses, net both of which are further described on a
consolidated basis in the Consolidated Results of Operations section of this MD&A.
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Adjusted pre-tax income increased $51 million, or 61%, from the prior year. See footnote (b) in the "Footnotes to the
Results of Operations and Selected Operating Data by Segment Tables" for a summary and description of these
adjustments on a consolidated basis.

Worldwide Equipment Rental

As of December 31, 2014, HERC had a total of more than 350 branches in the U.S., Canada, France, Spain, the United
Kingdom, China and Saudi Arabia.

Years Ended December 31, Percent
Increase/(Decrease)

($ in millions) 2014 2013
(As Restated)(a)

2012
(As Restated)(a)

2014 vs.
2013

2013 vs.
2012

Total revenues $1,571 $1,539 $1,382 2  % 11 %
Direct operating expenses $863 $826 $777 4 6
Depreciation of revenue earning equipment
and lease charges, net $329 $299 $271 10 10

Income before income taxes $170 $241 $142 (29 ) 70
Adjusted pre-tax income(b) $258 $301 $216 (14 ) 39
Dollar utilization(g) 36 % 37 % 36 % N/A N/A
Time utilization(h) 64 % 65 % 62 % N/A N/A
Rental and rental related revenue(i) $1,468 $1,400 $1,249 5 12
Same store revenue growth(j) 5 % 10 % 9 % N/A N/A
Footnotes to the table above are shown at the end of the Results of Operations and Selected Operating Data by
Segment section of this MD&A.
N/A - Not applicable

Year Ended December 31, 2014 Compared with Year Ended December 31, 2013

Total revenues for the segment increased $32 million, or 2%, when compared with the prior year period and increased
$54 million, or 4% excluding the impact of foreign currency exchange rates. HERC experienced increases of 6% and
2% in worldwide equipment rental volumes and pricing, respectively. The increase in volume was driven by growth in
the non-residential construction industry, new account wins, and efforts to diversify our customer base. Although
higher than in 2013, overall segment revenues were negatively impacted by a $18 million decline in equipment sales
resulting from the closure of two dealerships and a distribution center.

Direct operating expenses for our Worldwide Equipment Rental segment increased $37 million, or 4%, from the prior
year due primarily to additional fleet related expenses of $25 million as a result of higher maintenance costs as we
refresh the equipment rental fleet.

Depreciation of revenue earning equipment and lease charges, net increased $30 million, or 10%, from the prior year.
The increase was driven by a 5% increase in the average acquisition cost of rental equipment operated during the
period and a $17 million decrease in gain on sale of used equipment as HERC sold an increased amount of equipment
through the auction channel in order to better align equipment available for rent with demand.

Income before income taxes decreased $71 million, or 29%, from the prior year due mainly to the factors described
above and a $30 million increase in SG&A expenses primarily resulting from costs for the anticipated HERC spin-off
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transaction as well as increased costs associated with a larger sales force. SG&A expense is further described on a
consolidated basis in the Consolidated Results of Operations section of this MD&A.

Adjusted pre-tax income decreased $43 million, or 14%, from the prior year. See footnote (b) in the "Footnotes to the
Results of Operations and Selected Operating Data by Segment Tables" for a summary and description of these
adjustments on a consolidated basis.
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Year Ended December 31, 2013 Compared with Year Ended December 31, 2012

Total revenues for the segment increased $157 million, or 11%, when compared with the prior year and increased
$161 million, or 12% excluding the impact of foreign currency exchange rates, primarily resulting from increased
volume of 14% and increased pricing of 3% as well as an increase in new equipment sales year over year. The
increase in volume was primarily due to strong industrial performance, especially oil and gas related, and
improvement in the construction sector driven by the recovery of the non-residential construction industry.

Direct operating expenses for our worldwide equipment rental segment increased $49 million, or 6%, from the prior
year primarily comprised of higher maintenance and vehicle operating costs of $13 million, a $20 million increase in
salaries due to merit increases and increased headcount due to business growth and acquisitions made in 2012, and a
$15 million increase in other direct operating expenses resulting from higher equipment sales costs and facilities
expenses. The increases were driven by higher fleet and staffing levels required to meet increased volume demand.

Depreciation of revenue earning equipment and lease charges, net increased $28 million, or 10%, compared with the
prior year driven by a larger fleet during the period combined with an increase in the average acquisition cost of rental
equipment operated during the period, partly offset by strong residual values and improved disposal channel mix.

Income before income taxes increased $99 million, or 70%, from the prior year. The increase was primarily due to the
factors described above combined with a $11 million decrease in SG&A expenses. SG&A expense is further
described on a consolidated basis in the Consolidated Results of Operations section of this MD&A.

Adjusted pre-tax income increased $85 million, or 39%, from the prior year. See footnote (b) in the "Footnotes to the
Results of Operations and Selected Operating Data by Segment Tables" for a summary and description of these
adjustments on a consolidated basis.

All Other Operations

Years Ended December 31, Percent
Increase/(Decrease)

($ in millions) 2014
2013
(As
Restated)(a)

2012
(As
Restated)(a)

2014 vs.
2013

2013 vs.
2012

Total revenues $568 $527 $478 8 % 10 %
Direct operating expenses $24 $24 $24 — —
Depreciation of revenue earning equipment and
lease charges, net $455 $425 $388 7 10

Income before income taxes $46 $36 $25 28 44
Adjusted pre-tax income (b) $62 $58 $47 7 23
Average Fleet - Donlen 172,800 169,600 150,800 2 12
Footnotes to the table above are shown at the end of the Results of Operations and Selected Operating Data by
Segment section of this MD&A.

Our Donlen operations had favorable results on a year over year basis in each of 2014 and 2013 driven by increased
volume. Higher depreciation expense is driven by the increase in the size of the Donlen fleet.
Footnotes to the Results of Operations and Selected Operating Data by Segment Tables
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(a)

The data presented represents financial data on a restated basis or an amount that was calculated using financial
data on a restated basis. For more information on the restatement, see Note 2, "Restatement" to the Notes to our
consolidated financial statements included in this Annual Report under the caption Item 8, "Financial Statements
and Supplementary Data."

(b)

Adjusted pre-tax income is calculated as income before income taxes plus certain non-cash acquisition accounting
charges, debt-related charges relating to the amortization and write-off of debt financing costs and debt discounts
and certain one-time charges and nonoperational items. Adjusted pre-tax income is important to management
because it allows management to assess operational performance of our business, exclusive of the items mentioned
above. Management believes that it is important to investors for the same reasons it is important to management
and because it allows them to assess our operational performance on the same basis that
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management uses internally. The contribution of our reportable segments to adjusted pre-tax income and
reconciliation to consolidated amounts are presented below:

Years Ended December 31,

(In millions) 2014 2013
(As Restated)

2012
(As Restated)

Adjusted pre-tax income (loss):
U.S. car rental $387 $1,033 $813
International car rental 144 134 83
Worldwide equipment rental 258 301 216
All other operations 62 58 47
Total reportable segments 851 1,526 1,159
Corporate(1) (448 ) (430 ) (343 )
Consolidated adjusted pre-tax income 403 1,096 816
Adjustments:
Acquisition accounting(2) (132 ) (132 ) (110 )
Debt-related charges(3) (53 ) (68 ) (84 )
Restructuring charges (4) (56 ) (77 ) (38 )
Restructuring related charges(5) (103 ) (22 ) (11 )
Acquisition related costs and charges(6) (10 ) (19 ) (164 )
Integration expenses(7) (9 ) (43 ) —
Equipment rental spin-off costs(8) (39 ) — —
Relocation costs(9) (9 ) (7 ) —
Premiums paid on debt(10) — (29 ) —
Loss on extinguishment of debt(11) (1 ) (35 ) —
Impairment charges and asset write-downs(12) (34 ) (40 ) —
Other(13) 20 (21 ) (44 )
Income (loss) before income taxes $(23 ) $603 $365

(1) Represents general corporate expenses, certain interest expense (including net interest on corporate debt), as
well as other business activities.

(2)Represents the increase in amortization of other intangible assets, depreciation of property and equipment and
accretion of revalued liabilities relating to acquisition accounting.

(3)Represents debt-related charges relating to the amortization of deferred debt financing costs and debt discounts.

(4)
Represents expenses incurred under restructuring actions as defined in U.S. GAAP. For further information on
restructuring costs, see Note 15 "Restructuring," to the Notes to our consolidated financial statements included in
this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data."

(5)

Represents incremental costs incurred directly supporting our business transformation initiatives. Such costs
include transition costs incurred in connection with our business process outsourcing arrangements and incremental
costs incurred to facilitate business process re-engineering initiatives that involve significant organization redesign
and extensive operational process changes. Amount in 2014 also includes consulting costs and legal fees related to
the accounting review and investigation, one-time costs to terminate certain marketing and co-branding
agreements, and costs associated with the separation of certain executives during the year.
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(6)

In 2012, primarily represents Dollar Thrifty acquisition related expenses, change in control expenses, 'Day-1'
compensation expenses and other adjustments related to the Dollar Thrifty acquisition, loss on the Advantage
divestiture, expenses related to additional required divestitures and costs associated with the Dollar Thrifty
acquisition, pre-acquisition interest and commitment fee expenses for interim financing associated with the Dollar
Thrifty acquisition and a gain on the investment in Dollar Thrifty stock.

(7)Primarily represents Dollar Thrifty integration related expenses.

(8)Represents expense associated with the anticipated HERC spin-off transaction of which $28 million were incurred
by HERC and $11 million were incurred by Corporate.

(9)
Represents non-recurring costs incurred in connection with the relocation of our corporate headquarters to Estero,
Florida that were not included in restructuring expenses. Such expenses primarily include duplicate facility rent,
certain moving expenses, and other costs that are direct and incremental due to the relocation.
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(10)In 2013, represents premiums paid to redeem our 8.50% Former European Fleet Notes.

(11) In 2013, represents extinguishment of debt for Senior Convertible
Notes.

(12)

In 2014, primarily comprised of impairments related to our former corporate headquarters building in New Jersey
and HERC revenue earning equipment held for sale. Additionally, 2014 includes asset write-downs of assets
associated with a terminated business relationship. In 2013, primarily related to a change in the carrying value of
the vehicles subleased to FSNA and its subsidiary, Simply Wheelz.

(13)

In 2014, primarily comprised of a $19 million litigation settlement received in relation to a class action lawsuit
filed against an original equipment manufacturer. In 2013, primarily represents cash premiums of $12 million
associated with the conversion of the Senior Convertible Notes and $5 million of depreciation expense related to
HERC. In 2012, primarily represents expenses related to the withdrawal from a multiemployer pension plan,
litigation accrual and expenses associated with the impact of Hurricane Sandy.

(c)
Transaction days represent the total number of 24-hour periods, with any partial period counted as one transaction
day, that vehicles were on rent (the period between when a rental contract is opened and closed) in a given period.
Thus, it is possible for a vehicle to attain more than one transaction day in a 24-hour period.

(d)

Total RPD is calculated as total revenue less revenue from fleet subleases and ancillary revenue associated with
retail car sales, divided by the total number of transaction days, with all periods adjusted to eliminate the effect of
fluctuations in foreign currency. Our management believes eliminating the effect of fluctuations in foreign
currency is useful in analyzing underlying trends. This statistic is important to our management and investors as it
represents the best measurement of the changes in underlying pricing in the car rental business and encompasses
the elements in car rental pricing that management has the ability to control.

The following table reconciles our car rental segment revenues to our rental rate revenue and rental rate revenue per
transaction day (based on December 31, 2013 foreign exchange rates) for the years ended December 31, 2014, 2013
and 2012 ($ in millions except for Total RPD):

U.S. car rental segment International car rental segment
Years Ended December 31,
2014 2013 2012 2014 2013 2012

(As Restated) (As Restated)
Revenues $6,471 $6,331 $4,888 $2,436 $2,378 $2,265
Advantage sublease revenue — (65 ) (4 ) — — —
Ancillary retail car sales
revenue (32 ) (14 ) (6 ) — — —

Foreign currency adjustment — — — 44 22 31
Total rental revenue $6,439 $6,252 $4,878 $2,480 $2,400 $2,296
Transaction days (in thousands) 139,752 133,181 105,539 46,917 45,019 43,248
Total RPD (in whole dollars) $46.07 $46.94 $46.22 $52.86 $53.31 $53.09

(e)
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Average fleet is determined using a simple average of the number of vehicles at the beginning and end of a given
period. Among other things, average fleet is used to calculate our fleet efficiency which represents the portion of
our fleet that is being utilized to generate revenue. Fleet efficiency is calculated by dividing total transaction days
by the average fleet multiplied by the number of days in a period. Average fleet used to calculate fleet efficiency in
our U.S. Car Rental segment excludes Advantage sublease and Hertz 24/7 vehicles as these vehicles do not have
associated transaction days. The calculation of fleet efficiency is shown in the table below.
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U.S. car rental segment International car rental segment
Years Ended December 31,
2014 2013 2012 2014 2013 2012

(As Restated) (As Restated)
Transaction days (in
thousands) 139,752 133,181 105,539 46,917 45,019 43,248

Average fleet 499,100 490,000 359,100 166,900 161,300 155,100
Advantage Sublease vehicles (4,000 ) (21,000 ) (1,000 ) — — —
Hertz 24/7 vehicles (1,000 ) (2,000 ) (1,000 ) — — —
Average fleet used to
calculate fleet efficiency 494,100 467,000 357,100 166,900 161,300 155,100

Number of days in period 365 365 366 365 365 366
Average fleet multiplied by
number of days in period (in
thousands)

180,347 170,455 130,699 60,919 58,875 56,767

Fleet efficiency 77 % 78 % 81 % 77 % 76 % 76 %

(f)

Net depreciation per unit per month is a non-GAAP measure that is calculated by dividing depreciation of revenue
earning equipment and lease charges, net by the average fleet in each period and then dividing by the number of
months in the period reported, with all periods adjusted to eliminate the effect of fluctuations in foreign currency.
Our management believes eliminating the effect of fluctuations in foreign currency is useful in analyzing
underlying trends. Average fleet used to calculate net depreciation per unit per month in our U.S. Car Rental
segment includes Advantage sublease and Hertz 24/7 vehicles as these vehicles have associated lease charges. Net
depreciation per unit per month represents the amount of average depreciation expense and lease charges, net per
vehicle per month. The table below reconciles this non-GAAP measure to its most comparable GAAP measure,
which is depreciation of revenue earning equipment and lease charges, net, (based on December 31, 2013 foreign
exchange rates) for the periods shown:

U.S. car rental segment International car rental segment
Years Ended December 31,
2014 2013 2012 2014 2013 2012

(As Restated) (As Restated)
Depreciation of revenue earning equipment
and lease charges, net (in millions) $1,758 $1,281 $945 $492 $528 $524

Foreign currency adjustment (in millions) — — — 9 4 10
Adjusted depreciation of revenue earning
equipment and lease charges, net (in millions) $1,758 $1,281 $945 $501 $532 $534

Average fleet 499,100 490,000 359,100 166,900 161,300 155,100
Adjusted depreciation of revenue earning
equipment and lease charges, net divided by
average fleet

$3,522 $2,614 $2,632 $3,002 $3,298 $3,443

Number of months in period 12 12 12 12 12 12
Net depreciation per unit per month $294 $218 $219 $250 $275 $287

(g)
Dollar utilization means revenue derived from the rental of equipment divided by the original cost of the
equipment including additional capitalized refurbishment costs (with the basis of refurbished assets reset at the
refurbishment date).
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(h)Time Utilization means the percentage of time an equipment unit is on-rent during a given period.

(i)

Worldwide equipment rental and rental related revenue consists of all revenue, net of discounts, associated with the
rental of equipment including charges for delivery, loss damage waivers and fueling, but excluding revenue arising
from the sale of equipment, parts and supplies and certain other ancillary revenue. Rental and rental related revenue
is adjusted in all periods to eliminate the effect of fluctuations in foreign currency. Our management believes
eliminating the effect of fluctuations in foreign currency is appropriate so as not to affect the comparability of
underlying trends. This statistic is important to our management and investors as it reflects time and mileage and
ancillary charges for equipment on rent and is comparable with the reporting of other industry participants. The
following table reconciles our worldwide equipment rental segment revenues to our worldwide equipment rental
and rental related revenue (based on December 31, 2013 foreign exchange rates) for the years ended December 31,
2014, 2013 and 2012:
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Years Ended December 31,

(In millions) 2014 2013
(As Restated)

2012
(As Restated)

Worldwide equipment rental segment revenues $1,571 $1,539 $1,382
Worldwide equipment sales and other revenue (115 ) (132 ) (123 )
      Rental and rental related revenue at actual rates 1,456 1,407 1,259
Foreign currency adjustment 12 (7 ) (10 )
      Rental and rental related revenue $1,468 $1,400 $1,249

(j)

Same-store revenue growth is calculated as the year over year change in revenue for locations that are open at the
end of the period reported and have been operating under our direction for more than twelve months. The
same-store revenue amounts are adjusted in all periods to eliminate the effect of fluctuations in foreign currency.
Our management believes eliminating the effect of fluctuations in foreign currency is appropriate so as not to affect
the comparability of underlying trends.
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QUARTERLY DISCUSSION AND ANALYSIS

Selected Quarterly Financial Data

The following table sets forth selected financial data for each of the periods indicated. Amounts are computed
independently each quarter, therefore, the sum of the quarterly amounts may not equal the total amount for the
respective year due to rounding.

For the Quarters Ended
As Restated Percentage Increase/(Decrease)

(In
millions,
except per
share data)

Dec.
31,
2014
(Q4)

Sept.
30,
2014
(Q3)

Jun. 30,
2014
(Q2)

Mar.
31,
2014
(Q1)

Dec.
31,
2013
(Q4)(a)

Sept.
30,
2013
(Q3)(a)

Jun. 30,
2013
(Q2)(a)

Mar.
31,
2013
(Q1)(a)

Q4
2014
vs. Q4
2013

Q3
2014
vs. Q3
2013

Q2
2014
vs. Q2
2013

Q1
2014
vs. Q1
2013

Revenues:
U.S. Car
Rental $1,482 $1,768 $1,663 $1,557 $1,475 $1,770 $1,602 $1,484 —  % —  % 4  % 5  %

International
Car Rental518 795 641 482 544 768 595 471 (5 ) 4 8 2

Worldwide
Equipment
Rental

416 413 384 358 401 403 381 353 4 2 1 1

All Other
Operations143 145 142 139 135 134 130 129 6 8 9 8

Total
revenues 2,559 3,121 2,830 2,536 2,555 3,075 2,708 2,437 — 1 5 4

Expenses:
Direct
operating:
U.S. Car
Rental 982 1,041 990 907 888 933 865 847 11 12 14 7

International
Car Rental342 427 394 329 337 411 347 313 1 4 14 5

Worldwide
Equipment
Rental

232 221 210 200 214 206 204 203 8 7 3 (1 )

All Other
Operations6 6 6 7 6 6 6 6 — — — 17

Corporate 13 7 (6 ) — 4 (9 ) (5 ) (5 ) 225 NM NM NM
Total
direct
operating

1,575 1,702 1,594 1,443 1,449 1,547 1,417 1,364 9 10 12 6

Depreciation
of revenue
earning
equipment
and lease
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charges,
net:
U.S. Car
Rental 533 409 391 424 337 337 323 285 58 21 21 49

International
Car Rental112 143 124 113 119 151 132 125 (6 ) (5 ) (6 ) (10 )

Worldwide
Equipment
Rental

94 78 79 78 76 76 73 74 24 3 8 5

All Other
Operations114 116 114 111 109 108 104 105 5 7 10 6

Total
depreciation
of revenue
earning
equipment
and lease
charges,
net

853 746 708 726 641 672 632 589 33 11 12 23

Selling,
general
and
administrative

245 303 264 276 234 282 287 250 5 7 (8 ) 10

Interest
expense,
net

164 164 164 156 171 179 182 175 (4 ) (8 ) (10 ) (11 )

Other
(income)
expense,
net

6 3 (21 ) (3 ) 21 83 (2 ) — (71 ) (96 ) NM NM

Total
expenses 2,843 2,918 2,709 2,598 2,516 2,763 2,516 2,378 13 6 8 9
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For the Quarters Ended

As Restated Percentage
Increase/(Decrease)

(In millions,
except per share
data)

Dec.
31,
2014
(Q4)

Sept.
30,
2014
(Q3)

Jun.
30,
2014
(Q2)

Mar.
31,
2014
(Q1)

Dec.
31,
2013
(Q4)(a)

Sept.
30,
2013
(Q3)(a)

Jun. 30,
2013
(Q2)(a)

Mar.
31,
2013
(Q1)(a)

Q4
2014
vs. Q4
2013

Q3
2014
vs.
Q3
2013

Q2
2014
vs. Q2
2013

Q1
2014
vs.
Q1
2013

Income (loss)
before Income
taxes:
U.S. Car Rental (164 ) 160 167 94 112 297 257 204 (246 ) (46 ) (35 ) (54 )
International Car
Rental (22 ) 130 32 (45 ) (29 ) 101 19 (58 ) (24 ) 29 68 (22 )

Worldwide
Equipment
Rental

30 56 49 36 70 76 62 31 (57 ) (26 ) (21 ) 16

All Other
Operations 12 13 11 11 9 7 11 9 33 86 — 22

Corporate (140 ) (156 ) (138 ) (158 ) (123 ) (169 ) (157 ) (127 ) 14 (8 ) (12 ) 24
Total income
(loss) before
income taxes

(284 ) 203 121 (62 ) 39 312 192 59 (828 ) (35 ) (37 ) (205)

(Provision)
benefit for taxes
on income (loss)

50 (54 ) (49 ) (7 ) (57 ) (110 ) (81 ) (53 ) NM (51 ) (40 ) (87 )

Net income (loss)$(234 ) $149 $72 $(69 ) $(18 ) $ 202 $ 111 $ 6 1,200 (26 ) (35 ) NM
Weighted
average shares
outstanding:
Basic (b) 459 459 452 447 447 425 401 416 3 8 13 7
Diluted 459 464 465 447 447 465 465 461 3 — — (3 )
Earnings (loss)
per share:
Basic $(0.51) $0.32 $0.16 $(0.15) $(0.04) $ 0.48 $ 0.28 $ 0.01 NM (33 ) (43 ) NM
Diluted(c) $(0.51) $0.32 $0.15 $(0.15) $(0.04) $ 0.44 $ 0.25 $ 0.02 NM (27 ) (40 ) NM
Adjusted pre-tax
income(d):
U.S. Car Rental $(126 ) $209 $184 $119 $132 $ 379 $ 289 $ 232 (195 ) (45 ) (36 ) (49 )
International Car
Rental (12 ) 136 57 (39 ) 21 126 35 (47 ) (157 ) 8 63 (17 )

Worldwide
Equipment
Rental

60 79 67 52 93 89 73 45 (35 ) (11 ) (8 ) 16

All Other
Operations 15 17 15 16 16 14 14 13 (6 ) 21 7 23
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Corporate (98 ) (119 ) (107 ) (124 ) (105 ) (101 ) (115 ) (107 ) (7 ) 18 (7 ) 16
Total adjusted
pre-tax income
(loss)

$(161 ) $322 $216 $24 $157 $ 507 $ 296 $ 136 (203 ) (36 ) (27 ) (82 )

NM - Not Meaningful

(a)
For further details regarding the restatement see Note 21, "Quarterly Financial Information (Unaudited)" to the
Notes to our consolidated financial statements included in this Annual Report under the caption Item 8, "Financial
Statements and Supplementary Data."

(b)

The decrease in basic weighted average shares outstanding from the quarter ended March 31, 2013 to the quarter
ended June 30, 2013 was due to a share repurchase of approximately 23 million shares in March 2013. The
increase from the quarter ended June 30, 2013 to the quarter ended September 30, 2013 was due the issuance of
approximately 47 million shares due to to the conversion of the Convertible Senior Notes in August 2013. The
increase from the quarter ended September 30, 2013 to the quarter ended December 30, 2013 is also due to the
conversion of the Convertible Senior Notes in August 2013 as those shares were outstanding for the full fourth
quarter.

(c)
Net income (loss) used in diluted earnings per share calculation includes an adjustment to add back to net income
the amount of interest expense on convertible senior notes, net of tax of $1 million, $2 million, $4 million and $1
million for the 2013 quarters ended December, September, June and March, respectively.

(d)Adjusted pre-tax income is a Non-GAAP financial measure that is defined and reconciled to its most comparable
U.S.GAAP measure in the "Selected Quarterly Operating Data" section of this MD&A.

58

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

123



Table of Contents
HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
ITEM
7.

MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS (Continued)

Selected Quarterly Operating Data
The following table sets forth certain of our selected operating data by segment for each of the periods indicated.
Amounts are computed independently each quarter, therefore, the sum of the quarterly amounts may not equal the
total amount for the respective year due to rounding.

For the Quarters Ended, or As of
As Restated

U.S. Car Rental: Dec. 31,
2014 (Q4)

Sept. 30,
2014 (Q3)

Jun. 30,
2014 (Q2)

Mar. 31,
2014 (Q1)

Dec. 31,
2013
(Q4)(a)

Sept. 30,
2013
(Q3)(a)

Jun. 30,
2013
(Q2)(a)

Mar. 31,
2013
(Q1)(a)

Transaction days
(in thousands) (b) 33,595 37,901 35,850 32,360 32,875 36,064 34,178 30,064

Total RPD(c) $43.85 $46.41 $46.19 $47.90 $44.75 $48.36 $46.11 $48.63
Average Fleet (g) 486,900 515,300 502,500 491,500 490,200 516,800 499,000 454,000
Fleet efficiency (g) 75 % 80 % 79 % 75 % 76 % 80 % 79 % 77 %
Net depreciation per
unit per month (h) $365 $265 $259 $288 $229 $217 $216 $209

Program cars as a
percentage of average
fleet at period end

21 % 15 % 16 % 15 % 9 % 7 % 3 % 4 %

Adjusted pre-tax
income(loss)
(in millions)(d)

$(126 ) $209 $184 $119 $132 $379 $289 $232

International Car
Rental:
Transaction days (in
thousands)(b) 10,734 14,695 12,096 9,395 10,473 14,278 11,261 9,006

Total RPD(c) $51.70 $54.85 $52.58 $51.41 $51.85 $55.12 $53.73 $51.63
Average Fleet (g) 156,700 196,900 172,300 141,400 155,700 188,700 163,500 137,500
Fleet efficiency (g) 74 % 81 % 77 % 74 % 73 % 82 % 76 % 73 %
Net depreciation per
unit per month (h) $255 $245 $238 $266 $255 $274 $273 $301

Program cars as a
percentage of average
fleet at period end

30 % 40 % 42 % 34 % 24 % 36 % 38 % 28 %

Adjusted pre-tax
income (loss)
(in millions)(d)

$(12 ) $136 $57 $(39 ) $21 $126 $35 $(47 )

Worldwide Equipment
Rental:
Dollar utilization 38 % 37 % 35 % 34 % 38 % 38 % 37 % 35 %
Time utilization 67 % 66 % 63 % 61 % 66 % 67 % 64 % 61 %
Rental and rental
related revenue (in
millions)(e)

$394 $382 $356 $334 $366 $369 $343 $320

Same store revenue
growth(f) 5 % 6 % 4 % 5 % 5 % 7 % 11 % 13 %
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Adjusted pre-tax
income (in millions)(d) $60 $79 $67 $52 $93 $89 $73 $45

All Other Operations:
Average Fleet - Donlen 166,800 169,700 177,800 176,800 173,800 170,800 168,000 165,600
Adjusted pre-tax
income (in millions)(d) $15 $17 $15 $16 $16 $14 $14 $13

(a)

The data presented represents financial data on a restated basis or an amount that was calculated using financial
data on a restated basis. For more information on the restatement, see Note 2, "Restatement" to the Notes to our
consolidated financial statements included in this Annual Report under the caption Item 8, "Financial Statements
and Supplementary Data.

(b)
Transaction days represent the total number of 24-hour periods, with any partial period counted as one transaction
day, that vehicles were on rent (the period between when a rental contract is opened and closed) in a given period.
Thus, it is possible for a vehicle to attain more than one transaction day in a 24-hour period.

(c)

Total RPD is calculated as total revenue less revenue from fleet subleases and ancillary revenue associated with
retail car sales, divided by the total number of transaction days, with all periods adjusted to eliminate the effect of
fluctuations in foreign currency. Our management believes eliminating the effect of fluctuations in foreign
currency is useful in analyzing underlying trends. This statistic is important to our management and investors as it
represents the best measurement of the changes in underlying pricing in the car rental business and encompasses
the elements in car rental pricing that management has the ability to control.
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The following tables reconcile our car rental segment revenues to our rental rate revenue and rental rate revenue per
transaction day (based on December 31, 2013 foreign exchange rates) for the quarters noted below ($ in millions
except for Total RPD):

U.S. CAR RENTAL SEGMENT
For the Quarters Ended

As Restated
Dec. 31,
2014
(Q4)

Sept. 30,
2014
(Q3)

Jun. 30,
2014
(Q2)

Mar. 31,
2014
(Q1)

Dec. 31,
2013
(Q4)

Sept. 30,
2013
(Q3)

Jun. 30,
2013
(Q2)

Mar. 31,
2013 (Q1)

Revenues $1,482 $1,768 $1,663 $1,557 $1,475 $1,770 $1,602 $1,484
Advantage sublease revenue — — — — — (22 ) (22 ) (20 )
Ancillary retail car sales
revenue (9 ) (9 ) (7 ) (7 ) (4 ) (4 ) (4 ) (2 )

Total rental revenue $1,473 $1,759 $1,656 $1,550 $1,471 $1,744 $1,576 $1,462
Transaction days (in thousands)33,595 37,901 35,850 32,360 32,875 36,064 34,178 30,064
Total RPD (in whole dollars) $43.85 $46.41 $46.19 $47.90 $44.75 $48.36 $46.11 $48.63

INTERNATIONAL CAR RENTAL SEGMENT
For the Quarters Ended

As Restated
Dec. 31,
2014
(Q4)

Sept. 30,
2014
(Q3)

Jun. 30,
2014
(Q2)

Mar. 31,
2014
(Q1)

Dec. 31,
2013
(Q4)

Sept. 30,
2013
(Q3)

Jun. 30,
2013
(Q2)

Mar. 31,
2013
 (Q1)

Revenues $518 $795 $641 $482 $544 $768 $595 $471
Foreign currency adjustment 37 11 (5 ) 1 (1 ) 19 10 (6 )
Total rental revenue $555 $806 $636 $483 $543 $787 $605 $465
Transaction days (in thousands)10,734 14,695 12,096 9,395 10,473 14,278 11,261 9,006
Total RPD (in whole dollars) $51.70 $54.85 $52.58 $51.41 $51.85 $55.12 $53.73 $51.63
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(d)

Adjusted pre-tax income is calculated as income before income taxes plus certain non-cash acquisition accounting
charges, debt-related charges relating to the amortization and write-off of debt financing costs and debt discounts
and certain one-time charges and nonoperational items. Adjusted pre-tax income is important to management
because it allows management to assess operational performance of our business, exclusive of the items mentioned
above. Management believes that it is important to investors for the same reasons it is important to management
and because it allows them to assess our operational performance on the same basis that management uses
internally. The contribution of our reportable segments to adjusted pre-tax income and reconciliation to
consolidated amounts are presented below ($ in millions):

Reconciliation of Non-GAAP to
U.S.GAAP Earnings Measures For the Quarters Ended

As Restated

Dec. 31,
2014
(Q4)

Sept. 30,
2014
(Q3)

Jun. 30,
2014
(Q2)

Mar.
31,
2014
(Q1)

Dec. 31,
2013
(Q4)

Sept.
30,
2013
(Q3)

Jun.
30,
2013
(Q2)

Mar.
31,
2013
(Q1)

Adjusted pre-tax income (loss):
U.S. car rental $(126 ) $209 $184 $119 $132 $379 $289 $232
International car rental (12 ) 136 57 (39 ) 21 126 35 (47 )
Worldwide equipment rental 60 79 67 52 93 89 73 45
All other operations 15 17 15 16 16 14 14 13
Total reportable segments (63 ) 441 323 148 262 608 411 243
Corporate (1) (98 ) (119 ) (107 ) (124 ) (105 ) (101 ) (115 ) (107 )
Consolidated adjusted pre-tax income
(loss) (161 ) 322 216 24 157 507 296 136

Adjustments:
Acquisition accounting(2) (34 ) (32 ) (33 ) (33 ) (28 ) (35 ) (35 ) (35 )
Debt-related charges(3) (14 ) (13 ) (13 ) (12 ) (15 ) (17 ) (19 ) (17 )
Restructuring charges (4) (10 ) (11 ) (19 ) (15 ) (19 ) (36 ) (18 ) (4 )
Restructuring related charges(5) (23 ) (44 ) (12 ) (24 ) (7 ) (3 ) (8 ) (3 )
Acquisition related costs and charges(6) — (1 ) (2 ) (7 ) (5 ) (3 ) (8 ) (3 )
Integration expenses(7) (1 ) (1 ) (3 ) (2 ) (14 ) (8 ) (9 ) (11 )
Equipment rental spin-off costs(8) (12 ) (14 ) (12 ) — — — — —
Relocation costs(9) (2 ) (3 ) (3 ) (2 ) (2 ) (4 ) (1 ) —
Premiums paid on debt — — — — (29 ) — — —
Loss on extinguishment of debt — — (1 ) — (7 ) (28 ) — —
Impairment charges and asset
write-downs(10) (24 ) — (10 ) — — (40 ) — —

Other(11) (3 ) — 13 9 8 (21 ) (6 ) (4 )
Income (loss) before income taxes $(284 ) $203 $121 $(62 ) $39 $312 $192 $59

(1) Represents general corporate expenses, certain interest expense (including net interest on corporate debt), as
well as other business activities.

(2)Represents the increase in amortization of other intangible assets, depreciation of property and equipment and
accretion of revalued liabilities relating to acquisition accounting.
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(3)Represents debt-related charges relating to the amortization of deferred debt financing costs and debt discounts.

(4)
Represents expenses incurred under restructuring actions as defined in U.S. GAAP. For further information on
restructuring costs, see Note 15 "Restructuring," to the Notes to our consolidated financial statements included in
this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data."

(5)

Represents incremental costs incurred directly supporting our business transformation initiatives. Such costs
include transition costs incurred in connection with our business process outsourcing arrangements and incremental
costs incurred to facilitate business process re-engineering initiatives that involve significant organization redesign
and extensive operational process changes. Amounts in 2014 also include consulting costs and legal fees related to
the accounting review and investigation, one-time costs to terminate certain marketing and co-branding
agreements, and costs associated with the separation of certain executives during the year.

(6)Acquisition related costs and charges during the period.
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(7)Primarily represents Dollar Thrifty integration related expenses.

(8)Represents expense associated with the anticipated HERC spin-off transaction announced in March 2014.

(9)
Represents non-recurring costs incurred in connection with the relocation of our corporate headquarters to Estero,
Florida that were not included in restructuring expenses. Such expenses primarily include duplicate facility rent,
certain moving expenses, and other costs that are direct and incremental due to the relocation.

(10)
In the fourth quarter of 2014, represents impairments related to our former corporate headquarters building in
New Jersey and HERC assets. In the second quarter of 2014, represents a write-down of assets related to a
terminated business relationship.

(11)In the third quarter of 2013, primarily represents cash premiums of $12 million associated with the conversion of
the Senior Convertible Notes.

(e)

Worldwide equipment rental and rental related revenue consists of all revenue, net of discounts, associated with the
rental of equipment including, charges for delivery, loss damage waivers and fueling, but excluding revenue arising
from the sale of equipment, parts and supplies and certain other ancillary revenue. Rental and rental related revenue
is adjusted in all periods to eliminate the effect of fluctuations in foreign currency. Our management believes
eliminating the effect of fluctuations in foreign currency is appropriate so as not to affect the comparability of
underlying trends. This statistic is important to our management and investors as it reflects time and mileage and
ancillary charges for equipment on rent and is comparable with the reporting of other industry participants. The
following table reconciles our worldwide equipment rental segment revenues to our worldwide equipment rental
and rental related revenue (based on December 31, 2013 foreign exchange rates) for the years ended December 31,
2014, 2013 and 2012 ($ in millions) :

Reconciliation of U.S.GAAP to
Non-GAAP Earnings Measures For the Quarters Ended

As Restated
Dec. 31,
2014
(Q4)

Sept. 30,
2014 (Q3)

Jun. 30,
2014
(Q2)

Mar. 31,
2014
(Q1)

Dec. 31,
2013
(Q4)

Sept. 30,
2013
(Q3)

Jun. 30,
2013
(Q2)

Mar. 31,
2013
(Q1)

Worldwide equipment rental
segment revenues $416 $413 $384 $358 $401 $403 $381 $353

Worldwide equipment sales and
other revenue (28 ) (33 ) (29 ) (26 ) (34 ) (33 ) (36 ) (30 )

     Rental and rental related
revenue at actual rates 388 380 355 332 367 370 345 323

Foreign currency adjustment 6 2 1 2 (1 ) (1 ) (2 ) (3 )
     Rental and rental related
revenue $394 $382 $356 $334 $366 $369 $343 $320

(f)

Same-store revenue growth is calculated as the year over year change in revenue for locations that are open at the
end of the period reported and have been operating under our direction for more than twelve months. The
same-store revenue amounts are adjusted in all periods to eliminate the effect of fluctuations in foreign currency.
Our management believes eliminating the effect of fluctuations in foreign currency is appropriate so as not to affect
the comparability of underlying trends.
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(g)

Average fleet is determined using a simple average of the number of vehicles at the beginning and end of a given
period. Among other things, average fleet is used to calculate our fleet efficiency which represents the portion of
our fleet that is being utilized to generate revenue. Fleet efficiency is calculated by dividing total transaction days
by the average fleet multiplied by the number of days in a period. Average fleet used to calculate fleet efficiency in
our U.S. Car Rental segment excludes Advantage sublease and Hertz 24/7 vehicles as these vehicles do not have
associated transaction days. The calculation of fleet efficiency is shown in the tables below.

U.S Car Rental Segment
For the Quarters Ended
Dec. 31,
2014 (Q4)

Sept. 30,
2014 (Q3)

Jun. 30,
2014 (Q2)

Mar. 31,
2014 (Q1)

Dec. 31,
2013 (Q4)

Sept. 30,
2013 (Q3)

Jun. 30,
2013 (Q2)

Mar. 31,
2013 (Q1)

Transaction days (in
thousands) 33,595 37,901 35,850 32,360 32,875 36,064 34,178 30,064

Average fleet 486,900 515,300 502,500 491,500 490,200 516,800 499,000 454,000
Advantage sublease
vehicles — (1,000 ) (4,400 ) (11,000 ) (18,000 ) (23,000 ) (24,000 ) (21,100 )

Hertz 24/7 vehicles — (1,000 ) (1,000 ) (1,000 ) (2,000 ) (2,000 ) (1,000 ) (1,000 )
Average fleet used to
calculate fleet efficiency 486,900 513,300 497,100 479,500 470,200 491,800 474,000 431,900

Number of days in
period 92 92 91 90 92 92 91 90

Average fleet multiplied
by number of days in
period (in thousands)

44,795 47,224 45,236 43,155 43,258 45,246 43,134 38,871

Fleet efficiency 75 % 80 % 79 % 75 % 76 % 80 % 79 % 77 %
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International Car Rental Segment
For the Quarters Ended
Dec. 31,
2014 (Q4)

Sept. 30,
2014 (Q3)

Jun. 30,
2014 (Q2)

Mar. 31,
2014 (Q1)

Dec. 31,
2013 (Q4)

Sept. 30,
2013 (Q3)

Jun. 30,
2013 (Q2)

Mar. 31,
2013 (Q1)

Transaction days (in
thousands) 10,734 14,695 12,096 9,395 10,473 14,278 11,261 9,006

Average fleet 156,700 196,900 172,300 141,400 155,700 188,700 163,500 137,500
Number of days in
period 92 92 91 90 92 92 91 90

Average fleet multiplied
by number of days in
period (in thousands)

14,416 18,115 15,679 12,726 14,324 17,360 14,879 12,375

Fleet efficiency 74 % 81 % 77 % 74 % 73 % 82 % 76 % 73 %

(h)

Net depreciation per unit per month is a non-GAAP measure that is calculated by dividing depreciation of revenue
earning equipment and lease charges, net by the average fleet in each period and then dividing by the number of
months in the period reported, with all periods adjusted to eliminate the effect of fluctuations in foreign currency.
Our management believes eliminating the effect of fluctuations in foreign currency is useful in analyzing
underlying trends. Average fleet used to calculate net depreciation per unit per month in our U.S. Car Rental
segment includes Advantage sublease and Hertz 24/7 vehicles as these vehicles have associated lease charges. Net
depreciation per unit per month represents the amount of average depreciation expense and lease charges, net per
vehicle per month. The table below reconciles this non-GAAP measure to its most comparable GAAP measure,
which is depreciation of revenue earning equipment and lease charges, net, (based on December 31, 2013 foreign
exchange rates) for the periods shown:

U.S. car rental segment
For the Quarters Ended

As Restated

Dec. 31,
2014 (Q4)

Sept. 30,
2014 (Q3)

Jun. 30,
2014
(Q2)

Mar. 31,
2014
(Q1)

Dec. 31,
2013
(Q4)

Sept. 30,
2013
(Q3)

Jun. 30,
2013
(Q2)

Mar. 31,
2013
(Q1)

Depreciation of revenue
earning equipment and lease
charges, net (in millions)

$533 $409 $391 $424 $337 $337 $323 $285

Average Fleet 486,900 515,300 502,500 491,500 490,200 516,800 499,000 454,000
Depreciation of revenue
earning equipment and lease
charges, net divided by
average fleet

$1,095 $794 $778 $863 $687 $652 $647 $628

Number of months in period 3 3 3 3 3 3 3 3
Net depreciation per unit per
month $365 $265 $259 $288 $229 $217 $216 $209

International car rental segment
For the Quarters Ended

As Restated
Dec. 31,
2014
(Q4)

Sept. 30,
2014
(Q3)

Jun. 30,
2014
(Q2)

Mar. 31,
2014
(Q1)

Dec. 31,
2013
(Q4)

Sept. 30,
2013
(Q3)

Jun. 30,
2013
(Q2)

Mar. 31,
2013
(Q1)
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Depreciation of revenue earning
equipment and lease charges, net
(in millions)

$112 $143 $124 $113 $119 $151 $132 $125

Foreign currency adjustment (in
millions) 8 2 (1 ) — — 4 2 (1 )

Adjusted depreciation of revenue
earning equipment and lease
charges, net (in millions)

$120 $145 $123 $113 $119 $155 $134 $124

Average Fleet 156,700 196,900 172,300 141,400 155,700 188,700 163,500 137,500
Adjusted depreciation of revenue
earning equipment and lease
charges, net divided by average
fleet

$766 $736 $714 $799 $764 $821 $820 $902

Number of months in period 3 3 3 3 3 3 3 3
Net depreciation per unit per
month $255 $245 $238 $266 $255 $274 $273 $301

Revenue

Three Months Ended December 31, 2014 Compared with Three Months Ended December 31, 2013. Total revenues
increased $4 million due to increases in our U.S. Car Rental, Worldwide Equipment Rental and All Other Operations
segments, partially offset by a $26 million decline in revenues in our International Car Rental segment. U.S. Car
Rental segment Transaction Days were up 2%, driven by an increase in contracted booking due to a large new account
win which began to generate revenue in the third quarter of 2014, while Total RPD was down due to the relatively
higher amount of off airport business. The increase in Worldwide Equipment Rental segment revenue was due to
higher pricing and volume. Oil and gas revenues represented approximately 25% of our equipment rental revenue in
North America, of that, approximately 15% was generated from upstream exploration and production activities, where
major oil producers are beginning to reduce spending. Revenue increases in the All Other Operations segment were
driven by strong lease revenue and new account wins. These increases were more than offset by a decrease in the
International Car Rental segment due to the $37 million negative impact of foreign currency when compared with the
2013 fourth quarter. Excluding currency effects, International Car Rental segment revenues were up 2% due to the
incremental growth in the value segment as we continue to expand our value brands.

Three Months Ended September 30, 2014 Compared with Three Months Ended September 30, 2013. Total revenues
increased $46 million, or 1%, due mainly to increases in our International Car Rental and Worldwide Equipment
Rental segments as well as an increase in revenues generated by Donlen. Higher revenues in our International Car
Rental segment was largely driven by strong performance in Europe, which represented about 74% of revenues for the
segment, due to the expansion of our value brands, and an increase in airport revenue in the Asia Pacific market.
Increases in our Worldwide Equipment Rental segment and Donlen were the result of increased volume. Total U.S.
Car Rental segment revenue was in line with the 2013 third quarter as a substantial increase in contracted bookings
due to a large new account win was offset by our decision to strategically reduce our consumer bookings from opaque
travel web sites. 

Three Months Ended June 30, 2014 Compared with Three Months Ended June 30, 2013.  Total revenues increased
$122 million, or 5%, due to increases in revenues of all four segments. Higher revenues in our U.S. Car Rental
segment were attributable to more transaction days driven by 14% growth in the off airport market. Total RPD growth
was tempered by the higher percentage of off airport rentals driven by an increase in the number of replacement
renters during the period. In our International Car Rental segment, Europe’s revenue grew 5% as compared to the
prior-year period, excluding currency, primarily driven by the expansion of our value brands. Also, we experienced
strong revenue growth in the Asia Pacific market. Although revenues increased in our Worldwide Equipment Rental
segment, unfavorable mix comparisons in certain industrial verticals caused a slowdown in revenue growth. Revenue
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increases in the All Other Operations segment are due to Donlen leasing operations which experienced increased
volume.

Three Months Ended March 31, 2014 Compared with Three Months Ended March 31, 2013. Total revenues increased
$99 million, or 4%, due to a $73 million increase in our U.S. Car Rental segment revenues coupled with modest
increases in the revenues of our remaining segments. The increase in U.S. Car Rental was driven by a 17% increase in
off airport transaction days due to our off airport expansion. International Car Rental segment revenues increased
approximately 2% over the same period last year driven by Europe’s top line improvement as we opened 12 new off
airport locations, generated incremental Firefly revenue, launched our Dream Car collection in five countries and had
increased ancillary sales. Worldwide Equipment Rental segment revenues increased approximately 1% over the same
period last year primarily driven by increases in volume and pricing in our North America locations. Our Donlen
leasing operation’s revenue results benefited from strong lease revenue and new account wins.

Direct Operating Expenses

Three Months Ended December 31, 2014 Compared with Three Months Ended December 31, 2013. Increases in
direct operating expenses of $126 million, or 9%, were primarily comprised of increases in our U.S. Car Rental and
World Wide Equipment Rental segments of $94 million and $18 million, respectively.

•

For the U.S. Car Rental segment, increases were attributable to higher maintenance and damage expense of $47
million. Higher maintenance and damage costs were driven by the age of our fleet, the level of recall activity, the
increase in our off airport business mix and the incremental expense associated with preparing more than 80,000
vehicles for sale or return to the manufacturer as part of our fleet refresh. Liability and third
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party property damage expense ("PLPD") increased $9 million due to the off airport growth and adjustments for
experience rates. Personnel related expenses increased $13 million, or 5%, from 2013, primarily driven by an increase
in maintenance personnel to support an initiative to decrease down time of the aged fleet and increased recalls. In
addition, annual merit and labor contract pay increases were a component of the overall personnel related expense
increase. Other direct operating expenses increased $28 million, or 7%, from 2013 and is primarily comprised of
increases in reservations expense due to the growth in the number of off airport locations, restructuring costs
associated with our business transformation initiative and customer service expenses which are partially attributable to
a change in contract terms with a certain service provider during the year and additional bad debt provision expense
due to an increase in write-off experience rates.

•Increases in our Worldwide Equipment Rental segment included additional costs to repair equipment in the fleet to
reduce fleet unavailable for rent ("FUR"), a second half 2014 initiative.

Three Months Ended September 30, 2014 Compared with Three Months Ended September 30, 2013. Increases in
direct operating expenses of $155 million, or 10%, were primarily comprised of increases in our U.S. and
International Car Rental segments of $108 million and $16 million, respectively and an increase of $15 million in our
Worldwide Equipment Rental segment.

•

For the U.S. Car Rental segment increases were attributable to higher maintenance and damage expenses of $33
million due the average age of the U.S. fleet, the level of recall activity and an increase in the off airport transaction
day mix. Additionally, there was a $54 million increase in other direct operating expenses comprised of field
administration and facilities expenses resulting from the off airport expansion, an increase in restructuring costs of
$21 million due to impairments, business transformation and integration initiatives and higher customer service
expenses due in part to a change in contract terms with a certain service provider during the year.

•
Direct operating expenses for our International Car Rental segment increased due mainly to a $14 million increase in
other direct operating expenses driven by increased commission expenses and facilities expenses which were
impacted by standard rent increases.

•Increases in our Worldwide Equipment Rental segment included additional costs to repair equipment in the fleet to
reduce FUR, a second half 2014 initiative.

Three Months Ended June 30, 2014 Compared with Three Months Ended June 30, 2013.  Increases in direct operating
expenses of $177 million, or 12%, were primarily comprised of increases in our U.S. and International Car Rental
segments of $125 million and $47 million, respectively.

•

For the U.S. Car Rental segment increases were attributable to higher maintenance and damage expenses of $35
million due to the average age of the U.S. fleet, the level of recall activity and an increase in the off airport transaction
day mix. Additionally, direct operating expenses increased $125 million comprised of field administration and
facilities expenses resulting from the off airport expansion, restructuring costs due to business transformation and
integration initiatives and higher customer service expenses due in part to a change in contract terms with a certain
service provider during the year.

• Direct operating expenses for our International Car Rental segment increased due mainly to an $17 million
increase in fleet related costs and a $28 million increase in other direct operating expenses.  The fleet increase
was primarily comprised of $10 million of insurance and licensing fees as a result of increased vehicles in our

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

134



fleet as well as a large unfavorable insurance claims experience during 2014.  The increase in other direct
operating expenses was comprised of $10 million in restructuring, and $9 million in facilities and commissions
as we increase our off airport footprint.

Three Months Ended March 31, 2014 Compared with Three Months Ended March 31, 2013. Increases in direct
operating expenses of $79 million, or 6%, were primarily comprised of increases in our U.S. and International Car
Rental segments of $60 million and $16 million, respectively.

• For the U.S. Car Rental segment increases were attributable to higher maintenance and damage expenses of
$18 million due to the average age of the U.S. fleet and in part to severe weather conditions in parts of the

64

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

135



Table of Contents
HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
ITEM
7.

MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS (Continued)

country compared with first quarter 2013. Additionally, there was a $23 million increase in field administration and
restructuring costs due in part to the continued integration of Dollar Thrifty.

•

For the International Car Rental segment, increases were the result of $11 million in incremental charges for PLPD
insurance primarily resulting from an unfavorable insurance claim during the first quarter of 2014. Additionally, there
were increased commission costs due to the shift in business mix, higher bad debt provisions for damage related
receivables and increased toll expenses in Australia with the addition of a new ancillary product.

Depreciation of Revenue Earning Equipment and Lease Charges, net

Three Months Ended December 31, 2014 Compared with Three Months Ended December 31, 2013. Depreciation of
revenue earning equipment and lease charges, net rose $212 million, or 33%, due mainly to an increase of $196
million in our U.S. Car Rental segment driven by higher per vehicle depreciation rates. Net depreciation per unit per
month for our U.S. Car Rental segment increased 59% to $365 from $229 quarter over quarter. This increase was
primarily due to declining residual values and a reduction in the planned hold period as we implemented our new fleet
strategy. Additionally, fourth quarter 2013 included $8 million of Dollar Thrifty acquisition accounting adjustments to
reduce this expense. Increases in the Worldwide Equipment Rental segment and our Donlen operations were due to
their larger fleets. The increases were slightly offset by declines in the International Car Rental segment driven by
improved residual values, fleet mix and improved purchasing.

Three Months Ended September 30, 2014 Compared with Three Months Ended September 30, 2013. Depreciation of
revenue earning equipment and lease charges, net rose $74 million, or 11%, due mainly to an increase of $72 million
in our U.S. Car Rental segment driven by higher per vehicle depreciation rates. Net depreciation per unit per month
for our U.S. Car Rental segment increased 22% to $265 from $217 quarter over quarter. This increase was primarily
due to declining residual values. Additionally, third quarter 2013 included $17 million of Dollar Thrifty acquisition
accounting adjustments to reduce this expense. Increases in the Worldwide Equipment Rental segment and our
Donlen operations were due to their larger fleets. The increases were slightly offset by declines in the International
Car Rental segment driven by improved residual values, fleet mix and improved purchasing.

Three Months Ended June 30, 2014 Compared with Three Months Ended June 30, 2013.  Depreciation of revenue
earning equipment and lease charges, net rose $76 million, or 12%, due mainly to an increase of $68 million in our
U.S. Car Rental segment driven by higher per vehicle depreciation rates. Net depreciation per unit per month for our
U.S. Car Rental segment increased 20% to $259 from $216 quarter over quarter. This increase was primarily due to
declining residual values. Additionally, second quarter 2013 included $25 million of Dollar Thrifty acquisition
accounting adjustments to reduce this expense. Increases in the Worldwide Equipment Rental segment and our
Donlen operations were due to their larger fleets. The increases were slightly offset by declines in the International
Car Rental segment driven by improved residual values, fleet mix and improved purchasing.

Three Months Ended March 31, 2014 Compared with Three Months Ended March 31, 2013. Depreciation of revenue
earning equipment and lease charges, net rose $137 million, or 23%, due mainly to an increase of $139 million in our
U.S. Car Rental segment driven by higher per vehicle depreciation rates. Net depreciation per unit per month for our
U.S. Car Rental segment increased 38% to $288 from $209 quarter over quarter. This increase was primarily due to
declining residual values. Additionally, first quarter 2013 included $30 million of Dollar Thrifty acquisition
accounting adjustments to reduce this expense. Declines in the International Car Rental segment of $11 million driven
by improved residual values, fleet mix and improved purchasing were mostly offset by increases in the Worldwide
Equipment Rental segment and our Donlen operations due to their larger fleets.
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Selling, General & Administrative

Three Months Ended December 31, 2014 Compared with Three Months Ended December 31, 2013.  SG&A increased
$11 million, or 5%, due mainly to costs associated with the previously disclosed accounting review and restatement
and the anticipated HERC spin-off transaction.
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Three Months Ended September 30, 2014 Compared with Three Months Ended September 30, 2013.  SG&A
increased $21 million, or 7%, due mainly to a $13 million impairment of our former corporate headquarters, costs
associated with the previously disclosed accounting review and restatement and the anticipated HERC spin-off
transaction.

Three Months Ended June 30, 2014 Compared with Three Months Ended June 30, 2013.  SG&A decreased $23
million, or 8%, due to decreases in administrative expenses resulting from lower bonus incentives, a reduction in
accrued litigation and decreases in advertising expenses within our U.S. Car Rental segment.

Three Months Ended March 31, 2014 Compared with Three Months Ended March 31, 2013. SG&A increased by $26
million, or 10%, due to a $25 million increase in administrative expenses comprised of consulting fees, restructuring
charges and strategic initiatives, partially offset by a decline in advertising expenses in our U.S. Car Rental segment.

Interest expense, net

Three Months Ended December 31, 2014 Compared with Three Months Ended December 31, 2013.  Interest expense,
net decreased $7 million, or 4%, due mainly to lower debt outstanding as well as decreases in interest rates associated
with our European Fleet Notes.

Three Months Ended September 30, 2014 Compared with Three Months Ended September 30, 2013.  Interest
expense, net decreased $15 million, or 8%, due mainly to lower debt outstanding as well as decreases in interest rates
associated with our European Fleet Notes.

Three Months Ended June 30, 2014 Compared with Three Months Ended June 30, 2013. Interest expense, net
decreased $18 million, or 10%, due mainly to lower debt outstanding as well as decreases in interest rates associated
with our European Fleet Notes.

Three Months Ended March 31, 2014 Compared with Three Months Ended March 31, 2013. Interest expense, net
decreased $19 million, or 11%, due mainly to lower debt outstanding as well as decreases in interest rates associated
with our European Fleet Notes.

Other (income) expense, net

Three Months Ended December 31, 2014 Compared with Three Months Ended December 31, 2013. Other expense
was $6 million in the fourth quarter 2014 compared with $21 million in the fourth quarter 2013. Other expense in
2014 was primarily comprised of a $14 million charge for service equipment that was deemed to not have a future
useful life, partially offset by our share of earnings from our equity method and joint venture investments. Other
expense in 2013 includes $29 million of debt extinguishment charges.

Three Months Ended September 30, 2014 Compared with Three Months Ended September 30, 2013. We had other
expense of $3 million in the third quarter 2014 compared with other expense of $83 million in the third quarter 2013.
Other expense in 2013 was primarily comprised of $28 million in charges related to the early conversion of a portion
of our Convertible Senior Notes and a $40 million impairment charge related to vehicles subleased to FSNA, the
parent of Simply Wheelz, LLC, the owner and operator of our divested Advantage brand.
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Three Months Ended June 30, 2014 Compared with Three Months Ended June 30, 2013. We had other income of $21
million in the second quarter 2014 compared with other income of $2 million in the second quarter 2013. Other
income in the 2014 period was primarily comprised of a $19 million economic loss settlement we received in the
second quarter 2014 related to a class action lawsuit filed against a vehicle manufacturer stemming from recalls of
their vehicles in previous years.

Three Months Ended March 31, 2014 Compared with Three Months Ended March 31, 2013. We had other income of
$3 million in the first quarter 2014 compared with zero in the first quarter 2013.
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Provision for Taxes on Income (Loss)

Three Months Ended December 31, 2014 Compared with Three Months Ended December 31, 2013. The effective tax
rate for the fourth quarter 2014 was 18% compared with an effective tax rate of 146% in the fourth quarter 2013. The
change is due primarily to a $284 million loss before income taxes in the fourth quarter 2014 as compared to income
before income taxes of $39 million in the fourth quarter 2013, as well as reduced losses in certain non-U.S.
jurisdictions for which tax benefits are not realized, offset by expiration of the favorable Subpart F provision of the
U.S. Federal Tax Law and non-deductible transaction costs related to the anticipated HERC spin-off transaction.

Three Months Ended September 30, 2014 Compared with Three Months Ended September 30, 2013. The effective tax
rate for the third quarter 2014 was 27% compared with 35% in the third quarter 2013. The provision for taxes on
income decreased $56 million due primarily to lower income before income taxes and reduced losses in certain
non-U.S. jurisdictions for which tax benefits are not realized, offset by expiration of the favorable Subpart F provision
of the U.S. Federal Tax Law as well as non-deductible transaction costs related to the anticipated HERC spin-off
transaction.

Three Months Ended June 30, 2014 Compared with Three Months Ended June 30, 2013.  The effective tax rate for the
second quarter 2014 was 40% compared with 42% in the second quarter 2013. The provision for taxes on income
decreased $32 million due primarily to lower income before income taxes, losses in certain non-U.S. jurisdictions for
which tax benefits are not realized, expiration of the favorable Subpart F provision of the U.S. Federal Tax Law and
non-deductible transaction costs related to the anticipated HERC spin-off transaction.

Three Months Ended March 31, 2014 Compared with Three Months Ended March 31, 2013. The effective tax rate for
the first quarter 2014 was (11)% compared with 90% in the first quarter 2013. The provision for taxes on income
decreased $46 million due primarily to loss before income taxes in the first quarter 2014 as compared to income
before income taxes in 2013 as well as losses in certain non-U.S. jurisdictions for which tax benefits are not realized,
expiration of the favorable Subpart F provision of the U.S. Federal Tax Law and non-deductible transaction costs
related to the anticipated HERC spin-off transaction.

Adjusted pre-tax income (loss)

Three Months Ended December 31, 2014 Compared with Three Months Ended December 31, 2013. We had adjusted
pre-tax loss of $161 million in the fourth quarter 2014 as compared to adjusted pre-tax income of $157 million in the
fourth quarter 2013.

Three Months Ended September 30, 2014 Compared with Three Months Ended September 30, 2013. Adjusted pre-tax
income decreased $185 million, or 36% from the prior year.

Three Months Ended June 30, 2014 Compared with Three Months Ended June 30, 2013.  Adjusted pre-tax income
decreased $80 million, or 27% from the prior year.

Three Months Ended March 31, 2014 Compared with Three Months Ended March 31, 2013. Adjusted pre-tax income
decreased $112 million, or 82% from the prior year.

LIQUIDITY AND CAPITAL RESOURCES
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Our U.S. and international operations are funded by cash provided by operating activities and by extensive financing
arrangements maintained by us in the U.S. and internationally.

As of December 31, 2014, $226 million of our $490 million cash and cash equivalents and $59 million of our $571
million restricted cash was held by our subsidiaries outside of the United States and Canada. Generally, our intent is to
use cash held in these foreign subsidiaries to fund our local operations or acquisitions by those local subsidiaries.

Cash Flows

As of December 31, 2014, we had cash and cash equivalents of $490 million, an increase of $79 million from $411
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million as of December 31, 2013. The following table summarizes the net change in cash and cash equivalents for the
periods shown on a restated basis:

Years Ended December 31,

(In millions) 2014
2013
(As
Restated)

2012
As Restated)

2014 vs. 2013
$ Change

2013 vs. 2012
$ Change

Cash provided by (used in):
Operating activities $3,452 $3,593 $2,713 $(141 ) $880
Investing activities (3,183 ) (3,850 ) (4,721 ) 667 871
Financing activities (159 ) 127 1,624 (286 ) (1,497 )
Effect of exchange rate changes (31 ) — 6 (31 ) (6 )
Net change in cash and cash equivalents $79 $(130 ) $(378 ) $209 $248

During the year ended December 31, 2014, we generated $141 million less cash from operating activities compared
with the same period in 2013. The decrease was primarily a result of a decrease in earnings before interest,
depreciation and amortization as well as due to the timing of payments for inventories, prepaid expenses and other
assets, offset by the timing of our cash receipts related to receivables.

Our primary use of cash in investing activities is for the acquisition of revenue earning equipment, which consists of
cars and equipment, see "Capital Expenditures" below. During the year ended December 31, 2014, we used $667
million less cash for investing activities compared with the same period in 2013. The decrease in the use of funds was
primarily due to a $183 million decrease in cash spent on an equity method investment (as our strategic investment in
CAR, Inc. occurred during 2013), as well as changes in our restricted cash balances. As of December 31, 2014 and
2013, we had $571 million and $861 million, respectively, of restricted cash and cash equivalents to be used for the
purchase of revenue earning vehicles and other specified uses under our fleet financing facilities, our Like Kind
Exchange Program, or "LKE Program," and to satisfy certain of our self-insurance regulatory reserve requirements.
The decrease in restricted cash and cash equivalents of $290 million from December 31, 2013 to December 31, 2014,
is primarily due to a decline in the amount of restricted cash that was held in certain LKE accounts awaiting
disbursement for future vehicle purchases.

During the year ended December 31, 2014, we used $286 million more cash for financing activities compared with the
same period in 2013. The increase was due to the receipt of proceeds from the issuance of variable fleet funding in
2013 and no such proceeds in 2014, as well as increased payments on long term debt during 2014. These changes
were partially offset as cash was used in 2013 to purchase treasury shares and no such purchases of treasury shares
were made in 2014. In addition, the net activity in the revolving lines of credit and short term borrowings resulted in
less use of cash in 2014 as compared with 2013.

Financing

Our primary liquidity needs include servicing of corporate and fleet related debt, the payment of operating expenses
and capital projects (including the construction of our new worldwide corporate headquarters in Estero, Florida) and
purchases of rental vehicles and equipment to be used in our operations. Our primary sources of funding are operating
cash flows, cash received on the disposal of vehicles and equipment, borrowings under our asset-backed
securitizations and our asset-based revolving credit facilities and access to the credit markets.
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As of December 31, 2014, we had $15,993 million of total indebtedness outstanding. Cash paid for interest during the
year ended December 31, 2014 was $562 million, net of amounts capitalized. Accordingly, we are highly leveraged
and a substantial portion of our liquidity needs arise from debt service on our indebtedness and from the funding of
our costs of operations, capital expenditures and acquisitions. For further information on our indebtedness, see Note 6,
"Debt," to the Notes to our consolidated financial statements included in this Annual Report under the caption Item 8,
"Financial Statements and Supplementary Data."

Our liquidity as of December 31, 2014 consisted of cash and cash equivalents, unused commitments under our Senior
ABL Facility and unused commitments under our fleet debt, see "Borrowing Capacity and Availability" below.
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See Note 20, "Subsequent Events" for additional information related to our liquidity and financing.
Maturities
The nominal amounts of maturities of debt for each of the twelve-month periods ending December 31 are as follows:
(In millions) 2015 2016 2017 2018 2019 After 2019
Corporate Debt $32 $62 $346 $2,981 $1,258 $1,749
Fleet Debt 1,907 5,535 880 731 516 —
Total $1,939 $5,597 $1,226 $3,712 $1,774 $1,749

We believe that cash generated from operations and cash received on the disposal of vehicles and equipment, together
with amounts available under various committed liquidity facilities, will be adequate to permit us to meet our debt
maturities over the next twelve months. 

Borrowing Capacity and Availability

Our borrowing capacity and availability comes from our "revolving credit facilities," which are a combination of
asset-backed securitization facilities and asset-based revolving credit facilities. Creditors under each of our revolving
credit facilities have a claim on a specific pool of assets as collateral. Our ability to borrow under each revolving
credit facility is a function of, among other things, the value of the assets in the relevant collateral pool. We refer to
the amount of debt we can borrow given a certain pool of assets as the borrowing base.

We refer to "Remaining Capacity" as the maximum principal amount of debt permitted to be outstanding under the
respective facility (i.e., the amount of debt we could borrow assuming we possessed sufficient assets as collateral) less
the principal amount of debt then-outstanding under such facility. We refer to "Availability Under Borrowing Base
Limitation" as the lower of Remaining Capacity or the borrowing base less the principal amount of debt
then-outstanding under such facility (i.e., the amount of debt we could borrow given the collateral we possess at such
time).

As of December 31, 2014, the following facilities were available to us:

(In millions) Remaining
Capacity

Availability Under
Borrowing Base
Limitation

Corporate Debt
Senior ABL Facility $1,142 $ 1,019
Total Corporate Debt 1,142 1,019
Fleet Debt
HVF II U.S. Fleet Variable Funding Notes 481 —
HFLF Variable Funding Notes 153 —
U.S. Fleet Financing Facility 26 19
European Securitization 214 2
Hertz-Sponsored Canadian Securitization 58 —
Dollar Thrifty-Sponsored Canadian Securitization 89 —
Australian Securitization 92 —
Capitalized Leases 42 3
Total Fleet Debt 1,155 24
Total $2,297 $ 1,043
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As of December 31, 2014, the Senior ABL Facility had $1,030 million available under the letter of credit facility
sublimit, subject to borrowing base restrictions.

Letters of Credit
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As of December 31, 2014, there were outstanding standby letters of credit totaling $629 million. Of this amount, $613
million was issued under the Senior Credit Facilities. As of December 31, 2014, none of these letters of credit have
been drawn upon.

Financing Risks

A significant number of cars that we purchase are subject to repurchase by car manufacturers under contractual
repurchase or guaranteed depreciation programs. Under these programs, car manufacturers agree to repurchase cars at
a specified price or guarantee the depreciation rate on the cars during a specified time period, typically subject to
certain car condition and mileage requirements. We use values derived from this specified price or guaranteed
depreciation rate to calculate financing capacity under certain asset-backed and asset-based financing arrangements.

In the event of a bankruptcy of a car manufacturer, our liquidity could be impacted by several factors including
reductions in fleet residual values and the risk that we would be unable to collect outstanding receivables due to us
from such bankrupt manufacturer. In addition, the program cars manufactured by any such company would need to be
removed from our financing facilities or re-designated as non-program vehicles, which would require us to furnish
additional credit enhancement associated with these program vehicles. For a discussion of the risks associated with a
manufacturer's bankruptcy or our reliance on asset-backed and asset-based financing, see Item 1A, "Risk Factors"
included in this Annual Report.

We rely significantly on asset-backed and asset-based financing arrangements to purchase cars for our U.S. and
international car rental fleet. The amount of financing available to us pursuant to these programs depends on a number
of factors, many of which are outside our control, including recently adopted legislation, proposed and recently
adopted SEC (and other federal agency) rules and regulations and other legislative and administrative developments.
In this regard, there has been uncertainty regarding the potential impact of recently adopted SEC rules and regulations
governing the issuance of asset-backed securities and additional requirements contained in the Dodd-Frank Wall
Street Reform and Consumer Protection Act and the Basel III regulatory capital rules, a global regulatory standard on
bank capital adequacy, stress testing and market liquidity risk. While we will continue to monitor these developments
and their impact on our ABS program, such rules and regulations may impact our ability and/or desire to engage in
asset-backed financings in the future. For further information concerning our asset-backed financing programs and our
indebtedness, see Note 6, "Debt," to the Notes to our consolidated financial statements included in this Annual Report
under the caption Item 8, "Financial Statements and Supplementary Data." For a discussion of the risks associated
with our reliance on asset-backed and asset-based financing and the significant amount of indebtedness, see Item 1A,
"Risk Factors" in this Annual Report.

Covenants

We refer to Hertz and its subsidiaries as the Hertz credit group. The indentures for the Senior Notes contain covenants
that, among other things, limit or restrict the ability of the Hertz credit group to incur additional indebtedness, incur
guarantee obligations, prepay certain indebtedness, make certain restricted payments (including paying dividends,
redeeming stock or making other distributions to parent entities of Hertz and other persons outside of the Hertz credit
group), make investments, create liens, transfer or sell assets, merge or consolidate, and enter into certain transactions
with Hertz's affiliates that are not members of the Hertz credit group.
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Certain of our other debt instruments and credit facilities contain a number of covenants that, among other things,
limit or restrict the ability of the borrowers and the guarantors to dispose of assets, incur additional indebtedness, incur
guarantee obligations, prepay certain indebtedness, make certain restricted payments (including paying dividends,
redeeming stock or making other distributions), create liens, make investments, make acquisitions, engage in mergers,
fundamentally change the nature of their business, make capital expenditures, or engage in certain transactions with
certain affiliates.

Under the terms of our Senior Term Facility and Senior ABL Facility, we are not subject to ongoing financial
maintenance covenants; however, under the Senior ABL Facility, failure to maintain certain levels of liquidity will
subject the Hertz credit group to a contractually specified fixed charge coverage ratio of not less than 1:1 for the four
quarters most recently ended. As of December 31, 2014, we were not subject to the fixed charge coverage ratio test.
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Additionally, the documentation of various of our (and/or our special purpose subsidiaries’) financing facilities
requires us to file certain quarterly and annual reports and certain of our subsidiaries to file statutory financial
statements within certain time periods.

For more information regarding our covenants, see Note 6, "Debt," to the Notes to our consolidated financial
statements included in this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data."

Waivers

In January 2014, we discovered that a requirement under the HVF II Series 2013-B Notes was unknowingly not met,
resulting in the occurrence of an amortization event under the HVF II Series 2013-B Notes that also triggered
amortization events under certain other series of our outstanding U.S. rental car variable funding notes. As a result of
the amortization event, our ability to borrow under these notes was temporarily restricted at December 31, 2013. In
January 2014, we provided the required notices and obtained waivers from 100% of the noteholders required to waive
and cure the related amortization events.

Due to our accounting restatement, investigation and remediation activities, we failed to file certain quarterly and
annual reports and certain of our subsidiaries failed to file statutory financial statements within certain time periods set
forth in the documentation of various of our (and/or our special purpose subsidiaries') financing facilities which
resulted in the occurrence of various potential and/or actual defaults and potential amortization events under certain of
such financing facilities.

In May 2014, we and/or certain of our subsidiaries obtained waivers effective through June 15, 2014 from the
requisite lenders or noteholders under the Senior ABL Facility, HVF II U.S. Fleet Variable Funding Notes, European
Revolving Credit Facility, European Securitization, Hertz-Sponsored Canadian Securitization, Dollar
Thrifty-Sponsored Canadian Securitization, U.K. Leveraged Financing, and its U.S. Fleet Financing Facility to waive
the aforementioned events, as well as similar events that could arise from any restatement of annual and quarterly
financial statements previously delivered by us and/or certain of our subsidiaries under such facilities, and provided
the required notices to the various lenders or noteholders. In June 2014 and September 2014, we and/or certain of our
subsidiaries obtained waivers, or extensions of waivers, effective through November 14, 2014. In connection with the
refinancings consummated on October 31, 2014, we and/or certain of our subsidiaries obtained waivers, or extensions
of waivers, under such facilities, as well as the Australian Securitization and various counterparties in respect of
derivative transactions, in each case, through June 30, 2015.

In July 2014, we and/or certain of our subsidiaries obtained waivers from the requisite lenders of the HVF U.S. Fleet
Medium Term Notes and RCFC U.S. Fleet Medium Term Notes to waive the aforementioned events, as well as
similar events that could arise from any restatement of annual and quarterly financial statements previously delivered
by us and/or certain of our subsidiaries under such facilities, and provided the required notices to the various lenders
or noteholders. The waiver relating our failure to furnish certain financial statements within certain time periods was
effective through December 30, 2014. Our ability to remove cash from these ABS financing facilities was temporarily
restricted during the period from May 2014 until mid July 2014 when we obtained such waivers. In December 2014,
we obtained an extension of the waiver from the requisite lenders or noteholders of the HVF U.S. Fleet Medium Term
Notes relating to our failure to furnish certain financial statements within certain time periods, effective through
August 31, 2015, provided that after June 30, 2015 the waiver will terminate if our failure to furnish such financial
statements results in (i) HVF II being prohibited from drawing funds under its HVF II U.S. Fleet Variable Funding
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Notes, or (ii) Hertz being prohibited from drawing funds the Senior ABL Facility, in each case after giving effect to
all amendments and waivers in effect as of such date. The waiver obtained in connection with the RCFC U.S. Fleet
Medium Term Notes expired on December 30, 2014 and thus our ability to remove cash from such financing facility
was restricted as of December 31, 2014. See Note 20, "Subsequent Events" for details on the full repayment of the
RCFC U.S. Fleet Medium Term Notes.

In December 2014, we entered into an Amendment and Waiver (the “Amendment and Waiver”) relating to the Senior
Term Facility. The waiver set forth in the Amendment and Waiver defers our requirement to furnish certain financial
statements within certain time periods set forth in the documentation of the Senior Term Facility, as well as waives
defaults arising directly or indirectly from (1) the delay in providing such financial statements and (2) the restatement
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of our 2011, 2012 and 2013 financial statements. The waiver is effective with respect to the non-delivery of the
subject financial statements through December 31, 2015, provided that after June 30, 2015 such waiver will terminate
if our failure to furnish such financial statements results in us being prohibited from drawing funds under the Senior
ABL Facility, after giving effect to all amendments and waivers with respect to the Senior ABL Facility in effect as of
such date.

The Amendment and Waiver increases the interest rates payable on the term loans and credit linked deposits during
the period from December 15, 2014 through but excluding the date on which we have furnished all financial
statements then due to be delivered under the terms of the Senior Term Facility. During such period, (A) the Tranche
B Term Loans and the Tranche B-1 Term Loans will bear interest at a floating rate measured by reference to, at our
option, either (i) an adjusted LIBOR not less than 1.00% plus a borrowing margin of 3.00% per annum or (ii) an
alternate base rate plus a borrowing margin of 2.00% per annum, and (B) the Tranche B-2 Term Loans will bear
interest at a floating rate measured by reference to, at our option, either (i) an adjusted LIBOR not less than 0.75%
plus a borrowing margin of 2.75% per annum or (ii) an alternate base rate plus a borrowing margin of 1.75% per
annum. From and after the date on which we have furnished all financial statements then due to be delivered under the
terms of the Senior Term Facility, (A) the Tranche B Term Loans and the Tranche B-1 Term Loans will bear interest
at a floating rate measured by reference to, at our option, either (i) an adjusted LIBOR not less than 1.00% plus a
borrowing margin of 2.75% per annum or (ii) an alternate base rate plus a borrowing margin of 1.75% per annum, and
(B) the Tranche B-2 Term Loans will bear interest at a floating rate measured by reference to, at our option, either (i)
an adjusted LIBOR not less than 0.75% plus a borrowing margin of 2.25% per annum or (ii) an alternate base rate plus
a borrowing margin of 1.25% per annum.

For so long as the waivers remain effective, any potential and/or actual defaults and potential amortization events
ceased to exist and were deemed to have been cured for all purposes of the related transaction documents.

See Note 6, "Debt" and Note 20, "Subsequent Events" for additional information related to our waivers.

Special Purpose Entities

Substantially all of our revenue earning equipment and certain related assets are owned by special purpose entities, or
are encumbered in favor of our lenders under our various credit facilities, other secured financings and asset-backed
securities programs. None of such assets (including the assets owned by each of Hertz Vehicle Financing II LP, HVF
II GP Corp., Hertz Vehicle Financing LLC, Rental Car Finance Corp., DNRS II LLC, Hertz Fleet Lease Funding LP,
Donlen Trust and various international subsidiaries that facilitate our international securitizations) are available to
satisfy the claims of our general creditors. For more information, refer to Note 6, "Debt," to the Notes to our
consolidated financial statements included in the Annual Report under the caption Item 8, "Financial Statements and
Supplementary Data."

Some of these special purpose entities are consolidated variable interest entities, of which Hertz is the primary
beneficiary, whose sole purpose is to provide commitments to lend in various currencies subject to borrowing bases
comprised of rental vehicles and related assets of certain of Hertz International, Ltd.'s subsidiaries. As of December
31, 2014 and 2013, our International Fleet Financing No. 1 B.V., International Fleet Financing No. 2 B.V. and HA
Funding Pty, Ltd. variable interest entities had total assets of $427 million and $461 million, respectively, primarily
comprised of loans receivable and revenue earning equipment, and total liabilities of $426 million and $460 million,
respectively, primarily comprised of debt.
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Guarantees

Hertz's obligations under the indentures for the Senior Notes are guaranteed by each of its direct and indirect U.S.
subsidiaries that is a guarantor under the Senior Term Facility. The guarantees of all of the subsidiary guarantors may
be released to the extent such subsidiaries no longer guarantee our Senior Credit Facilities in the United States.
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Capital Expenditures

The table below sets forth the revenue earning equipment and capital asset expenditures, non-fleet, and related
disposal proceeds for the periods shown:
Cash inflow (cash
outflow) Revenue Earning Equipment Capital Assets, Non-Fleet

(in millions) Capital
Expenditures

Disposal
Proceeds

Net Capital
Expenditures

Capital
Expenditures

Disposal
Proceeds

Net Capital
Expenditures

2014
First Quarter $(2,582 ) $1,859 $(723 ) $(75 ) $25 $(50 )
Second Quarter (3,414 ) 1,858 (1,556 ) (76 ) 20 (56 )
Third Quarter (2,446 ) 1,599 (847 ) (81 ) 36 (45 )
Fourth Quarter (2,847 ) 2,893 46 (142 ) 12 (130 )
Total Year $(11,289 ) $8,209 $(3,080 ) $(374 ) $93 $(281 )
2013 (As Restated)
First Quarter $(3,254 ) $2,236 $(1,018 ) $(78 ) $24 $(54 )
Second Quarter (3,558 ) 1,502 (2,056 ) (88 ) 21 (67 )
Third Quarter (2,506 ) 1,923 (583 ) (85 ) 21 (64 )
Fourth Quarter (971 ) 1,595 624 (76 ) 15 (61 )
Total Year $(10,289 ) $7,256 $(3,033 ) $(327 ) $81 $(246 )
2012 (As Restated)
First Quarter $(2,643 ) $2,009 $(634 ) $(74 ) $49 $(25 )
Second Quarter (3,051 ) 1,599 (1,452 ) (63 ) 10 (53 )
Third Quarter (1,990 ) 1,231 (759 ) (85 ) 30 (55 )
Fourth Quarter (1,927 ) 2,284 357 (76 ) 36 (40 )
Total Year $(9,611 ) $7,123 $(2,488 ) $(298 ) $125 $(173 )

The table below sets forth net capital expenditures for revenue earning equipment by segment for the periods shown:
Cash inflow (cash
outflow) Years Ended December 31, 2014 vs. 2013 2013 vs. 2012

(in millions) 2014 2013
(As Restated)

2012
(As Restated) $ Change % Change $ Change % Change

U.S. car rental $(1,458 ) $(1,695 ) $(891 ) $237 (14 )% $(804 ) 90  %
International car rental (593 ) (351 ) (504 ) (242 ) 69 153 (30 )
Worldwide equipment
rental (433 ) (534 ) (586 ) 101 (19 ) 52 (9 )

All other operations
segment (596 ) (453 ) (507 ) (143 ) 32 54 (11 )

Total $(3,080 ) $(3,033 ) $(2,488 ) $(47 ) 2 $(545 ) 22

Year ended December 31, 2014 compared with year ended December 31, 2013

In 2013, we extended the holding periods of our fleet which reduced the net expenditures on revenue earning
equipment in our U.S. Car Rental segment in the year ended December 31, 2014. The increases to net revenue earning
equipment expenditures in our International Car Rental segment and our All Other Operations segment were a result
of increased volumes as well as timing of purchases and related payments. We purchased significant levels of revenue
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earning equipment for HERC in the fourth quarter 2013 which resulted in fewer purchases in 2014.
Year ended December 31, 2013 compared with year ended December 31, 2012
The increase in U.S. Car Rental segment net expenditures on revenue earning equipment was primarily due to the
impact of the acquisition of Dollar Thrifty, increased volumes and timing of purchases and payments, partly offset by
the impact of the divestiture of Advantage. The decrease in our net expenditures for revenue earning equipment in our
International Car Rental segment was primarily due to the timing of purchases and higher disposal proceeds in
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2013. The decreases in net expenditures on revenue earning equipment in our remaining segments were primarily due
to the timing of purchases.

The table below sets forth capital asset expenditures, non-fleet, net of disposal proceeds, by segment for the periods
shown:
Cash inflow (cash
outflow) Years Ended December 31, 2014 vs. 2013 2013 vs. 2012

(in millions) 2014 2013
(As Restated)

2012
(As Restated) $ Change % Change $ Change % Change

U.S. car rental $(187 ) $(162 ) $(107 ) $(25 ) 15  % $(55 ) 51  %
International car rental (41 ) (38 ) (28 ) (3 ) 8  % (10 ) 36  %
Worldwide equipment
rental (28 ) (19 ) (12 ) (9 ) 47  % (7 ) 58  %

All other operations (5 ) (3 ) (4 ) (2 ) 67  % 1 (25 )%
Corporate (20 ) (24 ) (22 ) 4 (17 )% (2 ) 9  %
Total $(281 ) $(246 ) $(173 ) $(35 ) 14  % $(73 ) 42  %

Relocation of Headquarters

Our relocation of our corporate headquarters to Estero, Florida is ongoing and we expect to complete the relocation in
late 2015. As of December 31, 2014, we have incurred approximately $74 million in expenditures directly related to
the relocation of our headquarters. We anticipate that our future expenditures related to the move including employee
relocation, severance and associated costs will be in the range of $8 million to $12 million.

In the first quarter of 2014, we re-evaluated our plan to lease our new headquarters building in Estero, Florida and
have since decided to fund the construction costs ourselves, although most of the cost will be offset by state tax
incentives over a period of 20 years. As of December 31, 2014, we have expended approximately $33 million in
capital expenditures related to the construction of our new headquarters. We anticipate our future capital expenditures
to be in the range of $70 million to $80 million.

Share Repurchase Program

In March 2014, we announced that the Board approved a $1 billion share repurchase program. No shares have been
purchased under this repurchase program. The program replaced the $300 million share repurchase program that we
announced in 2013, under which we repurchased approximately $87.5 million in shares.

CONTRACTUAL OBLIGATIONS

The following table details the contractual cash obligations for debt and related interest payable, operating leases and
concession agreements, commitments to purchase vehicles, tax liability for uncertain tax positions and related interest
and other purchase obligations as of December 31, 2014:

Payments Due by Period
(in millions) Total 2015 2016 to 2017 2018 to 2019 After 2019
Corporate Debt(a) $6,428 $32 $408 $4,239 $1,749
Fleet Debt(a) 9,569 1,907 6,415 1,247 —
Interest on debt(b) 2,041 534 895 432 180
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Operating leases and concession
agreements(c) 2,736 603 810 467 856

Commitments to purchase vehicles(d) 6,275 6,275 — — —
Purchase obligations and other(e) 864 272 300 209 83
Total $27,913 $9,623 $8,828 $6,594 $2,868
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(a)
Amounts represent nominal value of debt obligations. See Note 6, "Debt," to the Notes to our consolidated
financial statements included in this Annual Report under the caption Item 8, "Financial Statements and
Supplementary Data.”

(b)Amounts represent the estimated commitment fees and interest payments based on the principal amounts,
minimum non-cancelable maturity dates and applicable interest rates on the debt at December 31, 2014.

(c)

Includes obligations under various concession agreements, which provide for payment of rents and a percentage of
revenue with a guaranteed minimum, and lease agreements for real estate, revenue earning equipment and office
and computer equipment. Such obligations are reflected to the extent of their minimum non-cancelable terms. See
Note 11, "Lease and Concession Agreements," to the Notes to our consolidated financial statements included in
this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data.”

(d)As of December 31, 2014, this represents fleet purchases where contracts have been signed or are pending with
committed orders under the terms of such arrangements.

(e)

Purchase obligations and other represent agreements to purchase goods or services that are legally binding on us
and that specify all significant terms, including fixed or minimum quantities; fixed, minimum or variable price
provisions; and the approximate timing of the transaction, as well as liabilities for uncertain tax positions and other
liabilities, and excludes any obligations to employees. Only the minimum non-cancelable portion of purchase
agreements and related cancellation penalties are included as obligations. In the case of contracts that state
minimum quantities of goods or services, amounts reflect only the stipulated minimums; all other contracts reflect
estimated amounts. Of the total purchase obligations $15 million and $3 million, respectively, represent our tax
liability for uncertain tax positions and related net accrued interest and penalties.

The table excludes our pension and other postretirement benefit obligations.

OFF BALANCE SHEET COMMITMENTS AND ARRANGEMENTS

As of December 31, 2014 and 2013, the following guarantees (including indemnification commitments) were issued
and outstanding:

Indemnification Obligations

In the ordinary course of business, we execute contracts involving indemnification obligations customary in the
relevant industry and indemnifications specific to a transaction such as the sale of a business. These indemnification
obligations might include claims relating to the following: environmental matters; intellectual property rights;
governmental regulations and employment-related matters; customer, supplier and other commercial contractual
relationships; and financial matters. Performance under these indemnification obligations would generally be triggered
by a breach of terms of the contract or by a third party claim. We regularly evaluate the probability of having to incur
costs associated with these indemnification obligations and have accrued for expected losses that are probable and
estimable. The types of indemnification obligations for which payments are possible include the following:

Sponsors; Directors

Hertz has entered into customary indemnification agreements with Hertz Holdings, the Sponsors and our stockholders
affiliated with the Sponsors, pursuant to which Hertz Holdings and Hertz will indemnify the Sponsors, our
stockholders affiliated with the Sponsors and their respective affiliates, directors, officers, partners, members,
employees, agents, representatives and controlling persons, against certain liabilities arising out of performance of a
consulting agreement with Hertz Holdings and each of the Sponsors and certain other claims and liabilities, including
liabilities arising out of financing arrangements or securities offerings. We also entered into indemnification
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agreements with each of our directors and certain of our officers. We do not believe that these indemnifications are
reasonably likely to have a material impact on us.

Environmental

We have indemnified various parties for the costs associated with remediating numerous hazardous substance storage,
recycling or disposal sites in many states and, in some instances, for natural resource damages. The amount of any
such expenses or related natural resource damages for which we may be held responsible could be substantial. The
probable expenses that we expect to incur for such matters have been accrued, and those expenses are reflected in our
consolidated financial statements. As of December 31, 2014 and 2013, the aggregate amounts accrued for
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environmental liabilities including liability for environmental indemnities, reflected in our consolidated balance sheets
in "Accrued liabilities" were $2 million and $2 million, respectively. The accrual generally represents the estimated
cost to study potential environmental issues at sites deemed to require investigation or clean-up activities, and the
estimated cost to implement remediation actions, including on-going maintenance, as required. Cost estimates are
developed by site. Initial cost estimates are based on historical experience at similar sites and are refined over time on
the basis of in-depth studies of the sites. For many sites, the remediation costs and other damages for which we
ultimately may be responsible cannot be reasonably estimated because of uncertainties with respect to factors such as
our connection to the site, the materials there, the involvement of other potentially responsible parties, the application
of laws and other standards or regulations, site conditions, and the nature and scope of investigations, studies, and
remediation to be undertaken (including the technologies to be required and the extent, duration, and success of
remediation).

EMPLOYEE RETIREMENT BENEFITS

Pension

We sponsor defined benefit pension plans worldwide. Pension obligations give rise to significant expenses that are
dependent on assumptions discussed in Note 7, "Employee Retirement Benefits," to the Notes to our consolidated
financial statements included in this Annual Report under the caption Item 8, "Financial Statements and
Supplementary Data." Effective December 31, 2014, we amended the Hertz Retirement Plan to permanently
discontinue future benefit accruals and participation under the plan for non-union employees. We anticipate that,
while compensation credits will no longer be provided under the Hertz Retirement Plan after 2014 for affected
participants, interest credits will continue to be credited on existing participant account balances under the plan until
benefits are distributed and service will continue to be recognized for vesting and retirement eligibility requirements.
In connection with the freezing of the Hertz Retirement Plan, we plan to increase employer contributions under our
qualified 401(k) savings plan (the “401(k) Plan”).
In 2014, the Company changed its method of calculating the market-related value of pension assets for purposes of
determining the expected return on plan assets and accounting for asset gains and losses.  The new method uses fair
value instead of the calculated market-related value that has been used historically. This change in accounting
principle was applied retrospectively to December 2005 when the Company was sold by Ford Motor Company to a
consortium of private equity investors.  In connection with the change in accounting principle, the Company
determined that the calculated market-related value was not properly valued subsequent to the 2005 acquisition
accounting and therefore a portion of the cumulative impact on expense due to the change in asset method has been
deemed a correction of an error. The cumulative impact from 2005-2014 is an increase in accumulated other
comprehensive income and a decrease in the accumulated deficit of $27 million, $24 million of which has been
deemed to be due to the change in accounting principle, and $3 million is attributable to the correction of an error. See
Exhibit 18.1 to this Annual Report on Form 10-K for the preferability letter on this matter from our independent
registered public accounting firm.  See Note 7, "Employee Retirement Benefits" to the Notes to our consolidated
financial statements under the caption Item 8, "Financial Statements and Supplementary Data” for more details on the
impact of the change in accounting principle on the Company's financial statements.

Effective as of December 31, 2014, we permanently discontinued future benefit accruals and participation under the
BEP and the SERP II. Service will continue to be recognized for vesting and retirement eligibility requirements under
the BEP and SERP II.
Our 2014 worldwide pre-tax pension expense is $16 million, which represents a decrease of $9 million from 2013. In
general, pension expense decreased in 2014 compared to 2013 due to an increase in the discount rates used to
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determine plan benefit obligations and an increase in the long-term expected asset return assumption.

The funded status (i.e., the dollar amount by which the projected benefit obligations exceeded the market value of
pension plan assets) of our U.S. qualified plan, in which most domestic employees participate, improved slightly as of
December 31, 2014, compared with December 31, 2013. This change is partly due to company contributions as well
as plan curtailments. We contributed $35 million to the U.S. qualified plan during 2014. We do not anticipate
contributing to the U.S. qualified pension plan during 2015. For the international plans, we anticipate contributing $3
million during 2015. The level of 2015 and future contributions will vary, and is dependent on a number of factors
including investment returns, interest rate fluctuations, plan demographics, funding regulations and the results of the
final actuarial valuation.
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We participate in several "multiemployer" pension plans. In the event that we withdraw from participation in one of
these plans, then applicable law could require us to make an additional lump-sum contribution to the plan, and we
would have to reflect that as an expense in our consolidated statement of operations and as a liability on our
consolidated balance sheet. Our withdrawal liability for any multiemployer plan would depend on the extent of the
plan's funding of vested benefits. Our multiemployer plans could have significant underfunded liabilities. Such
underfunding may increase in the event other employers become insolvent or withdraw from the applicable plan or
upon the inability or failure of withdrawing employers to pay their withdrawal liability. In addition, such
underfunding may increase as a result of lower than expected returns on pension fund assets or other funding
deficiencies. The occurrence of any of these events could have a material adverse effect on our consolidated financial
position, results of operations or cash flows. For a discussion of the risks associated with our pension plans, see
Item 1A, "Risk Factors” in this Annual Report.

During 2012, Hertz completely withdrew from an existing multi-employer pension plan with the Central States
Pension Fund, or the "Pension Fund," and entered into a new agreement with the Pension Fund. In connection with the
complete withdrawal from the Pension Fund, Hertz was subject to a withdrawal liability of approximately $24 million,
substantially all of which was paid in December 2012.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

Our discussion and analysis of financial condition and results of operations are based upon our consolidated financial
statements, which have been prepared in accordance with accounting principles generally accepted in the United
States of America. The preparation of the consolidated financial statements requires management to make estimates
and judgments that affect the reported amounts in our consolidated financial statements and accompanying notes.

Certain of our accounting policies involve a higher degree of judgment and complexity in their application, and
therefore, represent the critical accounting policies used in the preparation of our financial statements. If different
assumptions or conditions were to prevail, the results could be materially different from our reported results. We
believe the following accounting policies may involve a higher degree of judgment and complexity in their application
and represent the critical accounting policies used in the preparation of our financial statements. If different
assumptions or conditions were to prevail, the results could be materially different from our reported results. For
additional discussion of our critical accounting policies, as well as our significant accounting policies, see Note 3,
"Summary of Critical and Significant Accounting Policies" to the Notes to our consolidated financial statements
included in this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data."

Acquisition Accounting

We record acquisitions resulting in the consolidation of an enterprise using the acquisition method of accounting.
Under this method, the acquiring company records the assets acquired, including intangible assets that can be
identified and named, and liabilities assumed based on their estimated fair values at the date of acquisition. The
purchase price in excess of the fair value of the assets acquired and liabilities assumed is recorded as goodwill. If the
assets acquired, net of liabilities assumed, are greater than the purchase price paid then a bargain purchase has
occurred and we will recognize the gain immediately in earnings. Among other sources of relevant information, we
may use independent appraisals and actuarial or other valuations to assist in determining the estimated fair values of
the assets and liabilities. Various assumptions are used in the determination of these estimated fair values including
discount rates, market and volume growth rates, expected royalty rates, EBITDA margins and other prospective
financial information. Transaction costs associated with acquisitions are expensed as incurred.
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Revenue Earning Equipment

Our principal assets are revenue earning equipment, which represented approximately 57% of our total assets as of
December 31, 2014. Revenue earning equipment consists of vehicles utilized in our car rental operations and
equipment utilized in our equipment rental operations. For the year ended December 31, 2014, 53% of the vehicles
purchased for our combined U.S. and International car rental fleets were subject to repurchase by automobile
manufacturers under contractual repurchase and guaranteed depreciation programs, subject to certain manufacturers'
car condition and mileage requirements, at a specific price during a specified time period. These programs limit our
residual risk with respect to vehicles purchased under these programs. For all other vehicles, as well as equipment
acquired by our equipment rental business, we use historical experience, industry residual value guidebooks and the
monitoring
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of market conditions, to set depreciation rates. Generally, when revenue earning equipment is acquired outside of a car
repurchase program, we estimate the period that we will hold the asset, primarily based on historical measures of the
amount of rental activity (e.g., automobile mileage and equipment usage) and the targeted age of equipment at the
time of disposal. We also estimate the residual value of the applicable revenue earning equipment at the expected time
of disposal. The residual values for rental vehicles are affected by many factors, including make, model and options,
age, physical condition, mileage, sale location, time of the year and channel of disposition (e.g., auction, retail, dealer
direct). The residual value for rental equipment is affected by factors which include equipment age and amount of
usage. Depreciation is recorded over the estimated holding period. Depreciation rates are reviewed on a quarterly basis
based on management's ongoing assessment of present and estimated future market conditions, their effect on residual
values at the time of disposal and the estimated holding periods. Market conditions for used vehicle and equipment
sales can also be affected by external factors such as the economy, natural disasters, fuel prices and incentives offered
by manufacturers of new cars. These key factors are considered when estimating future residual values. Depreciation
rates are adjusted prospectively through the remaining expected life. As a result of this ongoing assessment, we make
periodic adjustments to depreciation rates of revenue earning equipment in response to changing market conditions.
Upon disposal of revenue earning equipment, depreciation expense is adjusted for any difference between the net
proceeds received and the remaining net book value and a corresponding gain or loss is recorded.

Under our car repurchase programs, the manufacturers agree to repurchase cars at a specified price or guarantee the
depreciation rate on the cars during established repurchase or auction periods, subject to, among other things, certain
car condition, mileage and holding period requirements. Guaranteed depreciation programs guarantee on an aggregate
basis the residual value of the cars covered by the programs upon sale according to certain parameters which include
the holding period, mileage and condition of the cars. These repurchase and guaranteed depreciation programs limit
our residual risk with respect to cars purchased under the programs and allow us to determine depreciation expense in
advance, however, typically the acquisition cost is higher for these program cars.

Within Donlen, revenue earning equipment is leased under longer term agreements with our customers. These leases
contain provisions whereby we have a contracted residual value guaranteed to us by the lessee, such that we do not
experience any gains or losses on the disposal of these vehicles.

See Note 9, "Revenue Earning Equipment" to the Notes to our consolidated financial statements included in this
Annual Report under the caption Item 8, "Financial Statements and Supplementary Data."

Public Liability and Property Damage

The obligation for public liability and property damage on self-insured U.S. and international vehicles and equipment
represents an estimate for both reported accident claims not yet paid, and claims incurred but not yet reported. The
related liabilities are recorded on a non-discounted basis. Reserve requirements are based on rental volume and
actuarial evaluations of historical accident claim experience and trends, as well as future projections of ultimate
losses, expenses, premiums and administrative costs. The adequacy of the liability is regularly monitored based on
evolving accident claim history and insurance related state legislation changes. If our estimates change or if actual
results differ from these assumptions, the amount of the recorded liability is adjusted to reflect these results.

Defined Benefit Pension Plans and Other Employee Benefits

We have defined benefit plans that cover various employees. We also participate in multi-employer defined benefit
plans for which Hertz is not the sponsor. Our employee pension costs and obligations are dependent on our
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assumptions used by actuaries in calculating such amounts. These assumptions include discount rates, salary growth,
long-term return on plan assets, retirement rates, mortality rates and other factors. Actual results that differ from our
assumptions are accumulated and amortized over future periods and, therefore, generally affect our recognized
expense in such future periods. While we believe that the assumptions used are appropriate, significant differences in
actual experience or significant changes in assumptions would affect our pension costs and obligations. The various
employee-related actuarial assumptions (e.g., retirement rates, mortality rates and salary growth) used in determining
pension costs and plan liabilities are reviewed periodically by management, assisted by the enrolled actuary, and
updated as warranted. The discount rate used to value the pension liabilities and related expenses and the expected rate
of return on plan assets are the two most significant assumptions impacting pension expense. The discount rate used is
a market based spot rate as of the valuation date. For the expected return on assets assumption, we use a forward
looking rate that
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is based on the expected return for each asset class (including the value added by active investment management),
weighted by the target asset allocation. The past annualized long-term performance of the Plans' assets has generally
been in line with the long-term rate of return assumption.

In October, 2014, we amended The Hertz Corporation Benefit Equalization Plan, or “BEP,” and The Hertz Corporation
Supplemental Executive Retirement Plan, or “SERP II", two non-qualified, unfunded pension plans. Under the
amendments and effective as of December 31, 2014, we have discontinued future benefit accruals as well as new
participation under the BEP and the SERP II. Service will continue to be recognized for vesting and retirement
eligibility requirements under the BEP and SERP II. In addition, we also amended our cash balance pension plan
effective December 31, 2014 to permanently discontinue future benefits accruals and participation for non-union
employees. In connection with the freezing of the pension plan, effective January 1, 2015, we increased employer
contributions under the qualified 401(k) savings plan.

During 2014, we changed our method of accounting for the value of plan assets utilized for purposes of calculating net
periodic pension expense from a market-related value to fair value. Our historical results have been adjusted to reflect
the impact of this change in methodology. The cumulative impact from 2005-2014 is an increase in accumulated other
comprehensive loss and a decrease in the accumulated deficit of $27 million ($17 million, net of tax), $24 million
($15 million, net of tax) of which has been deemed to be due to the change in accounting principle, and $3 million ($2
million, net of tax) is attributable to the correction of an error. The impact of the change in accounting principle was a
$4 million increase to accumulated deficit and a corresponding reduction to accumulated other comprehensive loss as
of January 1, 2012 (net of tax), while the impact of the error correction was a $2 million decrease to accumulated
deficit and increase to accumulated other comprehensive loss as of January 1, 2012 (net of tax). In 2014, based on fair
value (the new method), we recorded net periodic pension expense of $12 million. Had the market-related value been
utilized, we would have recorded net periodic pension expense of $26 million. This change in methodology increases
the impact of market volatility. This risk is mitigated in part by the plan changes discussed below. See Note 7,
"Employee Retirement Benefits" for more details on the impact of the change in accounting principle on our financial
statements.

Effective December 31, 2014, we amended the Hertz Retirement Plan to permanently discontinue future benefit
accruals and participation under the plan for non-union employees. We anticipate that, while compensation credits
will no longer be provided under the Hertz Retirement Plan after 2014 for affected participants, interest credits will
continue to be credited on existing participant account balances under the plan until benefits are distributed and
service will continue to be recognized for vesting and retirement eligibility requirements.

In connection with the freezing of the Hertz Retirement Plan, we plan to increase employer contributions under our
qualified 401(k) savings plan (the “401(k) Plan”). Effective January 1, 2015, eligible participants under the 401(k) Plan
will receive a matching employer contribution to their 401(k) Plan account equal to (i) 100% of the first 3% of
employee contributions made by such participant and (ii) 50% of the next 2% of employee contributions, with the
total amount of such matching employer contribution to be completely vested, subject to applicable limits under the
United States Internal Revenue Code. Certain eligible participants under the 401(k) Plan will also receive additional
employer contribution amounts to their 401(k) Plan account depending on their years of service and age.

Effective January 1, 2014, the Hertz Retirement Plan was amended to provide a maximum annual compensation credit
equal to 5% of eligible compensation paid to all plan members who are hired or rehired before January 1, 2014, unless
as of December 31, 2013 the member has at least 120 months of continuous service, in which case the member
continues with an annual credit of 6.5%. All Hertz employees who are hired on or after January 1, 2014 and Dollar
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Thrifty employees who become plan members on or after January 1, 2014 were eligible for a flat 3% annual
compensation credit, regardless of the member's number of months of continuous service.
See Note 7, "Employee Retirement Benefits" to the Notes to our consolidated financial statements included in this
Annual Report under the caption Item 8, "Financial Statements and Supplementary Data.” For a discussion of the risks
associated with our pension plans, see Item 1A, "Risk Factors” in this Annual Report.
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Recoverability of Goodwill and Intangible Assets

On an annual basis and at interim periods when circumstances require, we test the recoverability of our goodwill and
indefinite-lived intangible assets. Goodwill impairment is deemed to exist if the carrying value of goodwill exceeds its
fair value. Goodwill must be tested at least annually using a two-step process. The first step is to identify any potential
impairment by comparing the carrying value of the reporting unit to its fair value. A reporting unit is an operating
segment or a business one level below that operating segment (the component level) if discrete financial information
is prepared and regularly reviewed by segment management. However, components are aggregated as a single
reporting unit if they have similar economic characteristics. We estimate the fair value of our reporting units using a
discounted cash flow methodology. The key assumptions used in the discounted cash flow valuation model for
impairment testing include discount rates, growth rates, cash flow projections and terminal value rates. Discount rates
are set by using the Weighted Average Cost of Capital, or “WACC,” methodology. The WACC methodology considers
market and industry data as well as Company specific risk factors for each reporting unit in determining the
appropriate discount rates to be used. The discount rate utilized for each reporting unit is indicative of the return an
investor would expect to receive for investing in such a business. The cash flows represent management's most recent
planning assumptions. These assumptions are based on a combination of industry outlooks, views on general
economic conditions, our expected pricing plans and expected future savings generated by our past restructuring
activities. Terminal value rate determination follows common methodology of capturing the present value of perpetual
cash flow estimates beyond the last projected period assuming a constant WACC and low long-term growth rates. If a
potential impairment is identified, the second step is to compare the implied fair value of goodwill with its carrying
amount to measure the impairment loss. A significant decline in the projected cash flows or a change in the WACC
used to determine fair value could result in a future goodwill impairment charge.

In the fourth quarter 2014, we performed our annual impairment analysis based upon market data as of October 1,
2014 and concluded that there was no impairment related to our goodwill and our other indefinite lived intangible
assets. At October 1, 2014, we had five reporting units: U.S. Car Rental, Europe Car Rental, Other International Car
Rental, Donlen and Worldwide Equipment Rental.

We performed the impairment analyses for our reporting units, using our business and long-term strategic plans,
revised to reflect the current economic conditions. Our weighted average cost of capital used in the discounted cash
flow model was calculated based upon the fair value of our debt and our stock price with a debt to equity ratio
comparable to our industry. The total fair value of our reporting units was then compared to our market capitalization
to ensure their reasonableness.

See Note 4, "Goodwill and Other Intangible Assets" to the Notes to our consolidated financial statements included in
this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data.”

Finite Lived Intangible Assets

Intangible assets include concession agreements, technology, customer relationships, trademarks and trade-names and
other intangibles. Intangible assets with finite lives are amortized using the straight-line method over the estimated
economic lives of the assets, which range from two to fifteen years. Long-lived assets, including intangible assets with
finite lives, are reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount of such assets may not be recoverable. Determination of recoverability is based on an estimate of
undiscounted future cash flows resulting from the use of the asset and its eventual disposition. Measurement of an
impairment loss for long-lived assets that management expects to hold and use is based on the estimated fair value of
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the asset. Long-lived assets to be disposed of are reported at the lower of carrying amount or estimated fair value less
costs to sell.

Income Taxes

Deferred tax assets and liabilities are recognized for the future tax consequences attributable to differences between
the financial statement carrying amounts of existing assets and liabilities and their respective tax bases. Deferred tax
assets and liabilities are measured using enacted tax rates expected to apply to taxable income in the years in which
those temporary differences are expected to be recovered or settled. The effect of a change in tax rates is recognized in
the statement of operations in the period that includes the enactment date. Valuation allowances are recorded to reduce
deferred tax assets when it is more likely than not that a tax benefit will not be realized. Subsequent changes
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to enacted tax rates and changes to the global mix of earnings will result in changes to the tax rates used to calculate
deferred taxes and any related valuation allowances. Provisions are not made for income taxes on undistributed
earnings of international subsidiaries that are intended to be indefinitely reinvested outside the United States or are
expected to be remitted free of taxes. Future distributions, if any, from these international subsidiaries to the United
States or changes in U.S. tax rules may require recording a tax on these amounts. We have recorded a deferred tax
asset for unutilized net operating loss carryforwards in various tax jurisdictions. Upon utilization, the taxing
authorities may examine the positions that led to the generation of those net operating losses. If the utilization of any
of those losses are disallowed a deferred tax liability may have to be recorded.

See Note 10, "Taxes on Income (Loss)" to the Notes to our consolidated financial statements included in this Annual
Report under the caption Item 8, "Financial Statements and Supplementary Data.”

Financial Instruments

We are exposed to a variety of market risks, including the effects of changes in interest rates, gasoline and diesel fuel
prices and foreign currency exchange rates. We manage exposure to these market risks through regular operating and
financing activities and, when deemed appropriate, through the use of financial instruments. Financial instruments are
viewed as risk management tools and have not been used for speculative or trading purposes. In addition, financial
instruments are entered into with a diversified group of major financial institutions in order to manage our exposure to
counterparty nonperformance on such instruments. We account for all financial instruments in accordance with
U.S.GAAP, which requires that they be recorded on the balance sheet as either assets or liabilities measured at their
fair value. For financial instruments that are designated and qualify as hedging instruments, we designate the hedging
instrument, based upon the exposure being hedged, as either a fair value hedge or a cash flow hedge. The effective
portion of changes in fair value of financial instruments designated as cash flow hedging instruments is recorded as a
component of other comprehensive income (loss). Amounts included in accumulated other comprehensive income
(loss) for cash flow hedges are reclassified into earnings in the same period that the hedged item is recognized in
earnings. The ineffective portion of changes in the fair value of financial instruments designated as cash flow hedges
is recognized currently in earnings within the same line item as the hedged item, based upon the nature of the hedged
item. For financial instruments that are not part of a qualified hedging relationship, the changes in their fair value are
recognized currently in earnings.

Stock Based Compensation

The cost of employee services received in exchange for an award of equity instruments is based on the grant date fair
value of the award. The compensation expense for RSUs and PSUs is recognized ratably over the vesting period. For
grants in 2012, 2013 and 2014, the vesting period is three years at 33 1/3% per year. In addition to the service vesting
condition, the PSUs had an additional vesting condition which called for the number of units that will be awarded
based on achievement of a certain level of Corporate EBITDA, or other performance measure as defined in the
applicable award agreements, over the applicable measurement period.

The cost of employee services received in exchange for an award of equity instruments is based on the grant date fair
value of the award. That cost is recognized over the period during which the employee is required to provide service
in exchange for the award. We estimated the fair value of options issued at the date of grant using a Black-Scholes
option-pricing model, which includes assumptions related to volatility, expected term, dividend yield, and risk-free
interest rate. These factors combined with the stock price on the date of grant result in a fixed expense which is
recorded on a straight-line basis over the vesting period.
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The assumed volatility for our stock is based on our historical stock price data. The assumed dividend yield is zero.
The risk-free interest rate is the implied zero-coupon yield for U.S. Treasury securities having a maturity
approximately equal to the expected term of the options, as of the grant dates. The non-cash stock-based compensation
expense associated with the Hertz Global Holdings, Inc. Stock Incentive Plan, or the “Stock Incentive Plan,” the Hertz
Global Holdings, Inc. Director Stock Incentive Plan, or the “Director Plan,” and the Hertz Global Holdings, Inc. 2008
Omnibus Incentive Plan, or the “Omnibus Plan,” are pushed down from Hertz Holdings and recorded on the books at the
Hertz level. See Note 8, "Stock-Based Compensation" to the Notes to our consolidated financial statements included
in this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data.”
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Recent Accounting Pronouncements

For a discussion of recent accounting pronouncements, see Note 3, "Summary of Critical and Significant Accounting
Policies — Recent Accounting Pronouncements," to the Notes to our consolidated financial statements included in this
Annual Report under the caption Item 8, "Financial Statements and Supplementary Data.”

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

RISK MANAGEMENT

For a discussion of additional risks arising from our operations, including vehicle liability, general liability and
property damage insurable risks, see “Item 1—Business—Risk Management” in this Annual Report.

Market Risks

We are exposed to a variety of market risks, including the effects of changes in interest rates (including credit
spreads), foreign currency exchange rates and fluctuations in fuel prices. We manage our exposure to these market
risks through our regular operating and financing activities and, when deemed appropriate, through the use of
derivative financial instruments. Derivative financial instruments are viewed as risk management tools and have not
been used for speculative or trading purposes. In addition, derivative financial instruments are entered into with a
diversified group of major financial institutions in order to manage our exposure to counterparty nonperformance on
such instruments.

Interest Rate Risk

We have a significant amount of debt with a mix of fixed and variable rates of interest. Floating rate debt carries
interest based generally on LIBOR, Euro inter-bank offered rate, or “EURIBOR,” or their equivalents for local
currencies or bank conduit commercial paper rates plus an applicable margin. Increases in interest rates could
therefore significantly increase the associated interest payments that we are required to make on this debt. See Note 6,
"Debt" to the Notes to our consolidated financial statements included in this Annual Report under the caption Item 8,
"Financial Statements and Supplementary Data.”

We have assessed our exposure to changes in interest rates by analyzing the sensitivity to our earnings assuming
various changes in market interest rates. Assuming a hypothetical increase of one percentage point in interest rates on
our debt portfolio as of December 31, 2014, our pre-tax earnings would decrease by an estimated $75 million over a
twelve-month period.

From time to time, we may enter into interest rate swap agreements and/or interest rate cap agreements to manage
interest rate risk and our mix of fixed and floating rate debt. See Note 16, "Financial Instruments" to the Notes to our
consolidated financial statements included in this Annual Report under the caption Item 8, "Financial Statements and
Supplementary Data.”

Consistent with the terms of certain agreements governing the respective debt obligations, we may be required to
hedge a portion of the floating rate interest exposure under the various debt facilities to provide protection in respect
of such exposure.
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Foreign Currency Risk

We have foreign currency exposure to exchange rate fluctuations worldwide and primarily with respect to the Euro,
Canadian dollar, Australian dollar and British pound.

We manage our foreign currency risk primarily by incurring, to the extent practicable, operating and financing
expenses in the local currency in the countries in which we operate, including making fleet and equipment purchases
and borrowing locally. Also, we have purchased foreign exchange options to manage exposure to fluctuations in
foreign exchange rates for selected cross currency marketing programs. Our risks with respect to foreign exchange
options are limited to the premium paid for the right to exercise the option and the future performance of the option's
counterparty.
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ITEM 7A.  QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK (Continued)

We also manage exposure to fluctuations in currency risk on cross currency intercompany loans we make to certain of
our subsidiaries by entering into foreign currency forward contracts at the time of the loans are entered which are
intended to offset the impact of foreign currency movements on the underlying intercompany loan obligations.
We do not hedge our operating results against currency movement as they are primarily translational in nature. Using
foreign currency forward rates as of December 2014, we expect revenue growth to be negatively impacted by
approximately 2% over a 12-month period. Additionally, each 1% point change in foreign currency movements is
estimated to impact our adjusted pre-tax income by an estimated $3 million over a 12-month period.

Fuel Risks

We purchase unleaded gasoline and diesel fuel at prevailing market rates. We are subject to price exposure related to
the fluctuations in the price of fuel. We anticipate that fuel risk will remain a market risk for the foreseeable future.
We have determined that a 10% hypothetical change in the price of fuel will not have a material impact on our
earnings.

Inflation

The increased cost of vehicles is the primary inflationary factor affecting us. Many of our other operating expenses are
also expected to increase with inflation, including health care costs and gasoline. Management does not expect that the
effect of inflation on our overall operating costs will be greater for us than for our competitors.

Income Taxes

In January 2006, we implemented an LKE Program for our U.S. car rental business. Pursuant to the program, we
dispose of vehicles and acquire replacement vehicles in a form intended to allow such dispositions and replacements
to qualify as tax-deferred "like-kind exchanges" pursuant to section 1031 of the Internal Revenue Code. The program
has resulted in deferral of federal and state income taxes for fiscal years 2006 through 2009 and 2013, 2014 and part
of 2010 and 2012. These programs allow tax deferral if a qualified replacement asset is acquired within a specific time
period after asset disposal. Accordingly, if a qualified replacement asset is not purchased within this limited time
period, taxable gain is recognized. Over the last few years, for strategic purposes, such as cash management, we have
recognized some taxable gains in the programs. We cannot offer assurance that the expected tax deferral will continue
or that the relevant law concerning the programs will remain in its current form. An extended reduction in our car
rental fleet could result in reduced deferrals in the future, which in turn could require us to make material cash
payments for federal and state income tax liabilities. Our inability to obtain replacement financing as our fleet
financing facilities mature would likely result in an extended reduction in the fleet value. In August 2010, we elected
to temporarily suspend the U.S. car rental LKE Program allowing cash proceeds from sales of vehicles to be utilized
for various business purposes, including paying down existing debt obligations, future growth initiatives and for
general operating purposes. From August 2010 through year end 2011, recognized tax gains on vehicle dispositions
resulting from the LKE suspension were more than offset by 100% tax depreciation on newly acquired vehicles. The
U.S. car rental LKE Program was reinstated on October 15, 2012. During 2012 the allowable 50% bonus depreciation
helped offset tax gains during the period of LKE suspension. An LKE program for HERC has also been in place for
several years. In addition, Dollar Thrifty and Donlen similarly used an LKE program prior to our acquisition of these
companies and both companies continue to use the LKE programs.
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Current year to date dispositions of Hertz Holdings' common stock by certain significant shareholders, when
combined with other dispositions of Hertz Holdings' stock over the previous 36 months, have not resulted in a change
in control as that term is defined in Section 382 of the Internal Revenue Code. Consequently, there is no limitation on
the utilization of all pre-2014 U.S. net operating losses.

The Internal Revenue Service completed their audit of our 2007 to 2011 tax returns and had no changes to the
previously filed tax returns.
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ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

REPORT OF INDEPENDENT REGISTERED CERTIFIED PUBLIC ACCOUNTING FIRM

To the Board of Directors
and Stockholders of
Hertz Global Holdings, Inc.

In our opinion, the consolidated financial statements listed in the index appearing under Item 15(a)1 present fairly, in
all material respects, the financial position of Hertz Global Holdings, Inc. and its subsidiaries at December 31, 2014
and December 31, 2013, and the results of their operations and their cash flows for each of the three years in the
period ended December 31, 2014 in conformity with accounting principles generally accepted in the United States of
America. In addition, in our opinion, the financial statement schedules listed in the index appearing under Item 15(a)2
present fairly, in all material respects, the information set forth therein when read in conjunction with the related
consolidated financial statements. Also in our opinion, the Company did not maintain, in all material respects,
effective internal control over financial reporting as of December 31, 2014, based on criteria established in Internal
Control - Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway
Commission (COSO) because material weaknesses in internal control over financial reporting existed as of that date.
The material weaknesses related to 1) the control environment, due to material weaknesses related to a) an
inconsistent and sometimes inappropriate tone at the top was present under the then existing senior management, b) an
insufficient complement of personnel with an appropriate level of knowledge, experience and training commensurate
with the Company’s financial reporting requirements, c) unclear reporting structures, reporting lines and decisional
authorities and d) insufficient training of field personnel utilizing the Oracle ERP system implemented in 2013 for the
processing of non-fleet procurement; 2) risk assessment, as the Company did not effectively design controls in
response to the risks of material misstatement; 3) information and communication, specifically between the
accounting department and other operating departments necessary to support the proper functioning of internal
controls; and 4) monitoring controls, as the Company did not maintain an internal audit function sufficient to monitor
control activities. The control environment material weaknesses contributed to additional material weaknesses as the
Company did not design and maintain effective controls over a) certain accounting estimates, including the effective
review of the models, assumptions, and data used in developing estimates or changes made to assumptions and data;
b) the review, approval, and documentation of journal entries, c) changes to policies and procedures, as well as the
review, approval, and documentation related to application of generally accepted accounting principles. The risk
assessment material weakness contributed to an additional material weakness as the Company did not design effective
controls over certain business processes including their period-end financial reporting processes, including controls
over the preparation, analysis, and review of significant account reconciliations and closing adjustments required to
assess the appropriateness of certain account balances at period end.

A material weakness is a deficiency, or a combination of deficiencies, in internal control over financial reporting, such
that there is a reasonable possibility that a material misstatement of the annual or interim financial statements will not
be prevented or detected on a timely basis. The material weaknesses referred to above are described in Management’s
Report on Internal Control over Financial Reporting appearing under Item 9A. We considered these material
weaknesses in determining the nature, timing, and extent of audit tests applied in our audit of the 2014 consolidated
financial statements and our opinion regarding the effectiveness of the Company’s internal control over financial
reporting does not affect our opinion on those consolidated financial statements. The Company's management is
responsible for these financial statements and financial statement schedules, for maintaining effective internal control

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

174



over financial reporting and for its assessment of the effectiveness of internal control over financial reporting included
in management's report referred to above. Our responsibility is to express opinions on these financial statements, on
the financial statement schedules, and on the Company's internal control over financial reporting based on our
integrated audits. We conducted our audits in accordance with the standards of the Public Company Accounting
Oversight Board (United States). Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the financial statements are free of material misstatement and whether effective internal
control over financial reporting was maintained in all material respects. Our audits of the financial statements included
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, and evaluating the overall financial
statement presentation. Our audit of internal control over financial reporting included obtaining an understanding of
internal control over financial
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reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and operating
effectiveness of internal control based on the assessed risk. Our audits also included performing such other procedures
as we considered necessary in the circumstances. We believe that our audits provide a reasonable basis for our
opinions.

As discussed in Note 2 to the consolidated financial statements, the Company has restated its 2013 and 2012 financial
statements to correct for misstatements.

As discussed in Note 7 to the consolidated financial statements, the Company changed the manner in which it
accounts for pension and other postretirement benefit plans in 2014.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance
with generally accepted accounting principles. A company’s internal control over financial reporting includes those
policies and procedures that (i) pertain to the maintenance of records that, in reasonable detail, accurately and fairly
reflect the transactions and dispositions of the assets of the company; (ii) provide reasonable assurance that
transactions are recorded as necessary to permit preparation of financial statements in accordance with generally
accepted accounting principles, and that receipts and expenditures of the company are being made only in accordance
with authorizations of management and directors of the company; and (iii) provide reasonable assurance regarding
prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s assets that could have
a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

/s/PricewaterhouseCoopers LLP
Miami, Florida
July 16, 2015
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(In millions, except par value)

December 31,
2014

December 31,
2013
(As Restated)

ASSETS
Cash and cash equivalents $490 $411
Restricted cash and cash equivalents 571 861
Receivables, net of allowance of $67 and $62, respectively 1,597 1,397
Inventories, net 67 87
Prepaid expenses and other assets 917 715
Revenue earning equipment:
Cars 14,622 14,456
Less accumulated depreciation - cars (3,411 ) (2,681 )
Other equipment 3,613 3,535
Less accumulated depreciation - other equipment (1,171 ) (1,119 )
Revenue earning equipment, net 13,653 14,191
Property and equipment:
Land, buildings and leasehold improvements 1,268 1,271
Service equipment and other 1,148 978
Less accumulated depreciation (1,094 ) (964 )
Property and equipment, net 1,322 1,285
Other intangible assets, net 4,009 4,124
Goodwill 1,359 1,352
Total assets $23,985 $24,423
LIABILITIES AND EQUITY
Accounts payable $1,008 $1,022
Accrued liabilities 1,148 1,171
Accrued taxes, net 134 146
Debt 15,993 16,309
Public liability and property damage 385 351
Deferred taxes on income, net 2,853 2,857
Total liabilities 21,521 21,856
Commitments and contingencies
Equity:
Preferred Stock, $0.01 par value, 200 shares authorized, no shares issued and
outstanding — —

Common Stock, $0.01 par value, 2,000 shares authorized, 463 and 450 shares issued
and 459 and 446 shares outstanding 5 4

Additional paid-in capital 3,325 3,226
Accumulated deficit (664 ) (582 )
Accumulated other comprehensive income (loss) (115 ) 6

2,551 2,654
Treasury Stock, at cost, 4 shares and 4 shares (87 ) (87 )
Total equity 2,464 2,567
Total liabilities and equity $23,985 $24,423
The accompanying notes are an integral part of these financial statements.
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS
(In millions, except per share data)

Years Ended December 31,

2014
2013
(As
Restated)

2012
(As Restated)

Revenues:
Worldwide car rental $8,907 $8,709 $7,153
Worldwide equipment rental 1,571 1,539 1,382
All other operations 568 527 478
Total revenues 11,046 10,775 9,013
Expenses:
Direct operating 6,314 5,777 4,861
Depreciation of revenue earning equipment and lease charges, net 3,034 2,533 2,128
Selling, general and administrative 1,088 1,053 978
Interest expense, net 648 707 647
Other (income) expense, net (15 ) 102 34
Total expenses 11,069 10,172 8,648
Income (loss) before income taxes (23 ) 603 365
Provision for taxes on income (loss) (59 ) (301 ) (181 )
Net income (loss) $(82 ) $302 $184
Weighted average shares outstanding:
Basic 454 422 420
Diluted 454 464 448
Earnings (loss) per share:
Basic $(0.18 ) $0.72 $0.44
Diluted $(0.18 ) $0.67 $0.41
The accompanying notes are an integral part of these financial statements.
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)
(In millions)

Years Ended December 31,

2014 2013
(As Restated)

2012
(As Restated)

Net income (loss) $(82 ) $302 $184
Other comprehensive income (loss):
Foreign currency translation adjustments (57 ) (45 ) 14
Reclassification of foreign currency items to other (income) expense,
net — 1 —

Unrealized holding gain (loss) on securities(a) (14 ) 21 —
Reclassification of net unrealized gain on securities to prepaid
expense and other assets(a) (7 ) — —

Net gain (loss) on defined benefit pension plans (41 ) 85 (28 )
Reclassification of net periodic costs related to defined benefit
pension plans to selling, general and administrative expense (11 ) 2 9

Total other comprehensive income (loss), before income taxes (130 ) 64 (5 )
Tax impact related to net gains and losses on defined benefit pension
plans 7 (33 ) 9

Tax provision on reclassified amounts of net periodic costs on
defined benefit pension plans 2 (2 ) (3 )

Total other comprehensive income (loss) (121 ) 29 1
Total comprehensive income (loss) $(203 ) $331 $185

(a)Amount relates to the Company's investment in the debt securities of China Auto Rental which were converted into
equity of that entity in April 2014. See Note 5, "Acquisitions and Divestitures."

The accompanying notes are an integral part of these financial statements.
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
(In millions)

Preferred
Stock

Common Stock Additional
Paid-In
Capital

Accumulated
Deficit

Accumulated
Other
Comprehensive
Income (Loss)

Treasury Stock
Total
EquityBalance at: Shares Amount Shares Amount

December 31, 2011,
as previously reported $— 417 $4 $ 3,206 $ (963 ) $ (29 ) — $— $2,218

Cumulative
restatement
adjustments

— — — — (101 ) 1 — — (100 )

Change in accounting
principle — — — — (4 ) 4 — — —

December 31, 2011
(As Restated) — 417 4 3,206 (1,068 ) (24 ) — — 2,118

Net income (As
Restated) — — — — 184 — — — 184

Other comprehensive
income — — — — — 1 — — 1

Proceeds from
employee stock
purchase plan

— 1 — 5 — — — — 5

Net settlement on
vesting of restricted
stock

— 2 — (20 ) — — — — (20 )

Stock-based employee
compensation charges — — — 30 — — — — 30

Exercise of stock
options — 2 — 11 — — — — 11

Common shares
issued to Directors — — — 2 — — — — 2

December 31, 2012
(As Restated) — 422 4 3,234 (884 ) (23 ) — — 2,331

Net income (As
Restated) — — — — 302 — — — 302

Other comprehensive
income — — — — — 29 — — 29

Proceeds from
employee stock
purchase plan

— — — 6 — — — — 6

Net settlement on
vesting of restricted
stock

— 1 — (12 ) — — — — (12 )

Stock-based employee
compensation charges — — — 35 — — — — 35

Exercise of stock
options — 3 — 27 — — — — 27
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Common shares
issued to Directors — — — 1 — — — — 1

Conversion of
Convertible Senior
Notes, net of tax of $3

— 24 — (65 ) — — — 468 403

Share Repurchase(a) — (4 ) — — — — 4 (555 ) (555 )
December 31, 2013
(As Restated) — 446 4 3,226 (582 ) 6 4 (87 ) 2,567

Net loss — — — — (82 ) — — — (82 )
Other comprehensive
loss — — — — — (121 ) — — (121 )

Proceeds from
employee stock
purchase plan

— — — 4 — — — — 4

Net settlement on
vesting of restricted
stock

— 1 — (17 ) — — — — (17 )

Conversion of
Convertible Senior
Notes

— 10 1 84 — — — — 85

Stock-based employee
compensation charges — — — 9 — — — — 9

Exercise of stock
options — 2 — 18 — — — — 18

Common shares
issued to Directors — — — 1 — — — — 1

December 31, 2014 $— 459 $5 $ 3,325 $ (664 ) $ (115 ) 4 $(87 ) $2,464

(a)During the fourth quarter of 2013, Hertz Holdings repurchased a total of 4 million shares at an average price of
$22.54 per share. In March 2013, Hertz Holdings repurchased 23 million shares at a price of $20.14.

The accompanying notes are an integral part of these financial statements.
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
(In millions)

Years Ended December 31,

2014 2013
(As Restated)

2012
(As Restated)

Cash flows from operating activities
Net income (loss) $(82 ) $302 $184
Adjustments to reconcile net income (loss) to net cash provided
by operating activities:
Depreciation of revenue earning equipment, net 2,954 2,452 2,048
Depreciation and amortization, non-fleet assets 366 339 261
Amortization and write-off of deferred financing costs 57 56 54
Amortization and write-off of debt discount (premium) (11 ) 12 29
Stock-based compensation charges 11 35 30
Loss on disposal of business — 4 46
Loss on extinguishment of debt 1 35 —
Provision for receivables allowance 62 71 58
Deferred taxes on income 6 227 102
Impairment charges and asset write-downs 47 40 —
Other (19 ) (6 ) (10 )
Changes in assets and liabilities, net of effects of acquisition:
Receivables (90 ) (53 ) (125 )
Inventories, prepaid expenses and other assets (64 ) (29 ) (23 )
Accounts payable 23 54 52
Accrued liabilities 139 29 (19 )
Accrued taxes (4 ) 26 30
Public liability and property damage 56 (1 ) (4 )
Net cash provided by operating activities 3,452 3,593 2,713
Cash flows from investing activities
Net change in restricted cash and cash equivalents 283 (315 ) (237 )
Revenue earning equipment expenditures (11,289 ) (10,289 ) (9,611 )
Proceeds from disposal of revenue earning equipment 8,209 7,256 7,123
Capital asset expenditures, non-fleet (374 ) (327 ) (298 )
Proceeds from disposal of property and equipment 93 81 125
Acquisitions, net of cash acquired (75 ) (41 ) (1,905 )
Proceeds from disposal of business — — 84
Equity method investment (30 ) (213 ) —
Other investing activities — (2 ) (2 )
Net cash used in investing activities (3,183 ) (3,850 ) (4,721 )

The accompanying notes are an integral part of these financial statements.
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (Continued)
(In millions)

Years Ended December 31,

2014 2013
(As Restated)

2012
(As Restated)

Cash flows from financing activities
Proceeds from issuance of long-term debt 400 2,275 2,237
Repayments of long-term debt (1,183 ) (1,045 ) (952 )
Short-term borrowings:
Proceeds 626 596 438
Payments (726 ) (1,018 ) (1,280 )
Proceeds under the revolving lines of credit 5,864 9,012 6,464
Payments under the revolving lines of credit (5,081 ) (9,104 ) (5,190 )
Purchase of noncontrolling interest — — (38 )
Purchase of treasury shares — (555 ) —
Payment of financing costs (63 ) (54 ) (49 )
Other 4 20 (6 )
Net cash provided by (used in) financing activities (159 ) 127 1,624
Effect of foreign exchange rate changes on cash and cash
equivalents (31 ) — 6

Net change in cash and cash equivalents during the period 79 (130 ) (378 )
Cash and cash equivalents at beginning of period 411 541 919
Cash and cash equivalents at end of period $490 $411 $541
Supplemental disclosures of cash flow information:
Cash paid during the period for:
Interest (net of amounts capitalized) $562 $651 $560
Income taxes, net of refunds 64 71 72
Supplemental disclosures of non-cash flow information:
Purchases of revenue earning equipment included in accounts
payable and accrued liabilities $198 $289 $250

Sales of revenue earning equipment included in receivables 544 357 617
Purchases of property and equipment included in accounts payable 69 56 51
Sales of property and equipment included in receivables 4 17 17
Consideration for investment in equity method investee 130 23 —

Conversion of Convertible Senior Notes included in debt, common
stock and additional paid-in capital 84 373 —

Revenue earning equipment and property and equipment acquired
through capital lease 22 52 130

The accompanying notes are an integral part of these financial statements.
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 1—Background

Hertz Global Holdings, Inc., or "Hertz Holdings" or the "Company," was incorporated in Delaware in 2005 to serve as
the top-level holding company for Hertz Investors, Inc. which wholly owns The Hertz Corporation, or “Hertz,” Hertz
Holding's primary operating company.

The Company operates its U.S. car rental and International car rental businesses through the Hertz, Dollar, Thrifty and
Firefly brands from company-owned, licensee and franchisee locations in North America, Europe, Latin America,
Asia, Australia, Africa, the Middle East and New Zealand. In its worldwide equipment rental business, the Company
rents equipment in the U.S., Canada, France, Spain, the United Kingdom, China and Saudi Arabia, as well as through
its international franchisees. The Company also owns Donlen Corporation, or "Donlen," based in Northbrook, Illinois,
which is a leader in providing fleet leasing and management services.

The Company is a successor to corporations that have been engaged in the car and truck rental and leasing business
since 1918 and the equipment rental business since 1965. Hertz was incorporated in Delaware in 1967. Ford Motor
Company acquired an ownership interest in Hertz in 1987 and in 2001 owned 100% of Hertz through one or more of
its subsidiaries.

In December 2005, certain private investment funds, which the Company refers to collectively as the “Sponsors,”
through Hertz Investors Inc., acquired all of Hertz common stock from Ford Holdings LLC.

In 2006, the Company conducted an initial public offering of Hertz Holdings' common stock and as a result its
common stock trades on the New York Stock Exchange ("NYSE") under the symbol "HTZ".

The Sponsors sold substantially all of their common stock between 2006 and 2013.

In May 2013, the Company announced plans to relocate its worldwide headquarters to Estero, Florida from Park
Ridge, New Jersey which is expected to be completed by late 2015.

On December 30, 2013, the board of directors of Hertz Holdings declared a dividend of one preferred share purchase
right for each outstanding share of Hertz Holdings common stock, to purchase from Hertz Holdings one
ten-thousandth of a share of Series A Junior Participating Preferred Stock, par value $0.01 per share, of Hertz
Holdings at a price of $115.00 per one ten-thousandth of a share of preferred stock, subject to adjustment as provided
in the associated rights agreement. The description and terms of the preferred share purchase rights are set forth in a
rights agreement, dated as of December 30, 2013, between Hertz Holdings and Computershare Trust Company, N.A.,
as rights agent. No preferred shares were issued under the agreement and the preferred share purchase rights expired
in accordance with their terms on December 29, 2014.

In March 2014, the Company announced that its Board of Directors approved plans to separate Hertz Holdings into
two independent, publicly traded companies. One of the companies will continue to operate the Hertz, Dollar, Thrifty
and Firefly car rental businesses as well as Donlen; and the other will operate the Hertz Equipment Rental
Corporation, or "HERC." The separation is planned to be in the form of a tax-free spin-off of HERC to Hertz Holdings
shareholders, and the Company expects to separate the businesses in a tax-efficient manner.

Note 2—Restatement 
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Revisions Reported in the 2013 Form 10-K/A

During the fourth quarter of 2013, the Company identified certain out of period misstatements totaling $46 million, of
which $35 million ($21 million, net of tax) related to its previously issued consolidated financial statements for the
years ended December 31, 2012 and prior. While these misstatements did not, individually or in the aggregate, result
in a material misstatement of the Company's previously issued consolidated financial statements, correcting these
misstatements in the fourth quarter of 2013 would have been material to that quarter. Accordingly, management
revised its previously reported consolidated financial statements in the Form 10-K/A for the year ended December 31,
2013 filed with the SEC on March 20, 2014 ("2013 Form 10-K/A"). These recorded pre-tax adjustments relate to
vendor
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

incentives (reduced pre-tax income by $2 million in 2012) which had been accounted for as a reduction of marketing
expenses instead of reducing the cost of revenue earning equipment, charges related to certain assets and allowances
for doubtful accounts in Brazil (reduced pre-tax income by $4 million in 2012), as well as other immaterial
misstatements (reduced pre-tax income by $3 million in 2012).

The column in the tables below labeled "As Previously Reported" reflects the revised numbers that include the effects
of these out of period misstatements. Certain prior period amounts have been reclassified to conform with current
period presentation.

Restatement

As discussed in the Explanatory Note to this Annual Report on Form 10-K, this Note 2 to the consolidated financial
statements discloses the nature of the restatement matters and adjustments and shows the impact of the restatement
matters on revenues, expenses, income, assets, liabilities, equity, and cash flows from operating activities, investing
activities, and financing activities, and the cumulative effects of these adjustments on the consolidated statement of
operations, balance sheet, and cash flows for 2012 and 2013. In addition, this Note shows the effects of the adjustment
to opening retained earnings as of January 1, 2012, which adjustment reflects the impact of the restatement on periods
prior to 2012. The cumulative impact of the out of period misstatements for all previously reported periods through
December 31, 2013, including amounts associated with the revision previously reported in the 2013 Form 10-K/A,
was approximately a $349 million reduction in pre-tax income and $231 million reduction in net income. The
cumulative annual impact on 2012 and 2013 was a reduction in pre-tax income and net income of $90 million and $62
million for 2012 and $72 million and $51 million for 2013. Excluding the revision included in the 2013 Form 10-K/A
of $26 million on a pre-tax basis and $17 million on an after-tax basis, approximately $160 million on a pre-tax basis
and $100 million on an after-tax basis is included as a reduction to opening retained earnings as of January 1, 2012.
For information on the impact of the restatement on the year 2011, reference is made to Item 6 - Selected Financial
Data of this Annual Report on Form 10-K.

Restatement Background

During the preparation of the Company's Form 10-Q for the first quarter of 2014, misstatements were identified in the
previous financial statements relating to the capitalization and timing of depreciation for certain non-fleet assets,
allowances for doubtful accounts in Brazil, as well as other items. These misstatements, in combination with
misstatements previously identified in the revision included in the Company's 2013 Form 10-K/A related to vehicle
vendor allowances for marketing and misstatements related to the Brazil operations, resulted in the Audit Committee,
in consultation with the Company's management, concluding on June 3, 2014 that the Company's financial statements
for 2011 should no longer be relied upon, and would require restatement.

In light of the above, in June 2014, the Audit Committee directed that two complementary processes be undertaken.
First, the Audit Committee directed management to conduct a thorough review of the Company's financial records for
fiscal years 2011, 2012 and 2013 to determine whether further adjustments were necessary. This review, which was
conducted with the assistance of outside consultants, identified additional misstatements, including misstatements
related to:

•capitalization and timing of depreciation for non-fleet capital and information technology expenditures;

•accruals for uninvoiced non-fleet vendor obligations;
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•accrual for salvage vehicles;

•the amortization period associated with vehicle registration and license fees;

•reserve estimates associated with allowances for uncollectible amounts receivable for renter obligations related to
damaged vehicles;

•reserve estimates associated with allowances for doubtful accounts, including credit memos;
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•reserve estimates associated with probable credit card charge backs;

•accruals for customer rewards programs;

•accrued unbilled revenue;

•reserve estimates associated with allowances for doubtful accounts for the Brazil operations;

•accruals for travel vouchers associated with the Brazil operations;

•Brazil operations litigation reserves;

•other assets and intercompany accounts for the Brazil operations;

•accruals for restoration obligations at the end of facility leases; and

•disclosure of gross equipment and accumulated depreciation balances associated with the capitalization of
refurbishment costs.

On November 10, 2014, the Audit Committee, in consultation with management, concluded that additional proposed
adjustments arising out of the review were material to the Company's 2012 and 2013 financial statements and that, as
a result, the 2012 and 2013 financial statements also would require restatement.

The second process, which the Company commenced in June 2014, involved an internal investigation of certain
matters related to the accounting during prior periods. The investigation was undertaken by outside counsel, along
with independent counsel for the Audit Committee. Counsel received assistance from outside consultants and new
senior accounting and compliance personnel. The internal investigation is complete, although the Company's outside
counsel and the independent counsel to the Audit Committee continue to provide forensic and investigative support in
connection with certain proceedings discussed in Item 3, "Legal Proceedings," in this Annual Report on Form 10-K
and in Note 14, "Contingencies and Off-Balance Sheet Commitments" to the consolidated financial statements
involving the Company's restatements and related accounting for prior periods.
As part of the Company’s review of its financial records, the Company identified control deficiencies related to the
control environment, risk assessment, information and communication, and monitoring. For further information
regarding these control deficiencies, please see Item 9A - Controls and Procedures in this Annual Report on Form
10-K. The Company’s incorrect accounting was the result of these control deficiencies and the complex mix of
structural and environmental factors. The Company’s investigation found that one of these factors was that an
inconsistent and sometimes inappropriate tone at the top that was present under the then existing senior management
that did not in certain instances result in adherence to GAAP and Company accounting policies and procedures. In
particular, the Company’s former Chief Executive Officer’s management style and temperament created a pressurized
operating environment at the Company, where challenging targets were set and achieving those targets was a key
performance expectation. There was in certain instances an inappropriate emphasis on meeting internal budgets,
business plans, and current estimates. The Company’s former Chief Executive Officer further encouraged employees to
focus on potential business risks and opportunities, and on potential financial or operating performance gaps, as well
as ways of ameliorating potential risks or gaps, including through accounting reviews. This resulted in an environment
which in some instances may have led to inappropriate accounting decisions and the failure to disclose information
critical to an effective review of transactions and accounting entries, such as certain changes in accounting
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methodologies, to the appropriate finance and accounting personnel or the Company’s Board, Audit Committee, or
independent registered public accounting firm. The tone set and pressures imposed by the former Chief Executive
Officer were inappropriate in certain instances and may have been a factor influencing one or more employees to
record an accounting entry now determined to be improper. Other factors affecting the overall historic accounting
environment and influencing employees included the distraction caused by the multiple, conflicting business
initiatives; challenges related to managing complex, inefficient legacy systems; the lack of a sufficient complement of
personnel with an appropriate level of knowledge, experience, and training with GAAP; unclear reporting structures,
reporting lines, and decisional authority in the organization; and other matters. Taken together, these factors fostered a
control environment that in some instances enabled inappropriate accounting to occur.
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Description of Restatement Matters and Restatement Adjustments

Based on the internal investigation, the Company's review of its financial records, and other work completed by its
management, the Audit Committee has concluded that there were material misstatements in the 2011, 2012, and 2013
consolidated financial statements.

The restatement of previously issued financial statements reduced pre-tax earnings for the years ended December 31,
2013 and December 31, 2012 by approximately $72 million and $81 million, respectively. Below are tables
summarizing the impact of the restatement matters and the effect of the change in accounting principle, as discussed
further in Note 7 - "Employee Retirement Benefits," on the previously issued consolidated financial statements for the
years ended December 31, 2013 and December 31, 2012. The change in accounting principle increased pre-tax
income by $12 million in 2013 and $5 million in 2012.

The individual restatement matters that underlie the restatement adjustments are described below and are reflected and
quantified, as applicable, in the footnotes to the below tables. The restatement adjustments also affect periods prior to
2012.

Reserve and Estimates Recognition Restatement Adjustments

(a) Allowance for Doubtful Accounts and Credit Memos (U.S. Car Rental) - The historical methodology employed for
doubtful customer accounts and credit memo allowances for the U.S. Car Rental business inappropriately used
inaccurate write-off rates for receivables, aggregated receivables with significantly different credit risks for purposes
of analysis and used assumptions in setting the reserve for credit memos that were not supported. Inappropriate tone at
the top, among other factors, may have contributed to this restatement matter. The resulting reduction to pre-tax
earnings was $1 million in 2013 and $3 million in 2012, respectively. The cumulative pre-tax misstatement was a
decrease of $7 million.

(b) Allowance for Doubtful Accounts and Credit Memos (International Car Rental) - The historical methodology
employed for doubtful customer accounts and credit memo allowances for the international car rental business
inappropriately used inaccurate write-off rates for receivables, aggregated receivables with significantly different
credit risks for purposes of analysis and did not include a reserve for credit memos. Inappropriate tone at the top,
among other factors, may have contributed to this restatement matter. The resulting reduction to pre-tax earnings was
$3 million in 2013 and $1 million in 2012, respectively. The cumulative pre-tax misstatement was a decrease of $12
million.

(c) Allowance for Doubtful Accounts and Credit Memos (Worldwide Equipment Rental) - The historical methodology
employed for doubtful customer accounts and credit memo allowances for the worldwide equipment rental business
inappropriately used rates that differed from historical norms, used unsupported assumptions, and contained formulaic
errors. In addition, changes to the methodology in 2012 reduced the reserve requirement and slowed the rate of
recording account write-offs. Inappropriate tone at the top, among other factors, may have contributed to this
restatement matter. There was no impact to pre-tax earnings in 2013 and a reduction to pre-tax earnings of $6 million
in 2012. The cumulative pre-tax misstatement was a decrease of $8 million.
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(d) Subrogation (Damage) Receivables and the Related Allowance for Doubtful Accounts (U.S. Car Rental) - This
restatement matter relates to estimated recoveries from third parties responsible for damages to vehicles. The
historical methodologies used to estimate the unbilled balances and the allowance accounts inappropriately used
assumptions that lacked support, including using write-offs rather than collection history as a key assumption and
changed methodologies without any supported basis, as well as contained formulaic errors. In addition, there were
instances in which the amount recorded for the allowance was significantly less than the amount calculated based on
the methodology in place at the time. The Company has revised the methodology used to calculate subrogation claims
to utilize the ratio of claims collected compared to damage expense incurred. Inappropriate tone at the top, among
other factors, may have contributed to this restatement matter. The result was a reduction to pre-tax earnings of $3
million in 2013 and $26 million in 2012. The cumulative pre-tax misstatement was a decrease of $48 million.
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(e) Subrogation (Damage) Receivables and the Related Allowance for Doubtful Accounts (International Car Rental) -
This restatement matter relates to estimated recoveries from third parties responsible for damages to vehicles. The
historical methodologies used to estimate the allowance accounts inappropriately used assumptions that lacked
support, including using write-offs rather than collection history as a key assumption, as well as contained formulaic
errors. In addition, there were instances in which the amount recorded for the allowance was significantly less than the
amount calculated based on the methodology in place at the time. The result was an increase to pre-tax earnings of $3
million in 2013 and a reduction to pre-tax earnings of $3 million in 2012. The cumulative pre-tax misstatement was a
decrease of $8 million.

(f) Accrued Salvaged Vehicles (U.S. Car Rental) - This restatement matter relates to the reserve for estimated vehicle
damages incurred in the U.S. car rental business but not reported as of period ends. The methodology used to estimate
the reserve was changed without appropriate supporting documentation and the most significant, required element of
the reserve was eliminated. As part of the restatement process, the Company has reinstated the previous methodology.
Inappropriate tone at the top, among other factors, may have contributed to this restatement matter. There was no
impact to pre-tax earnings in 2013 and a reduction to pre-tax earnings of $5 million in 2012. The cumulative pre-tax
misstatement was a decrease of $5 million.

(g) Credit Card Chargebacks (U.S. and International Car Rental) - This restatement matter relates to reserves
established to accrue for future credit card chargebacks pertaining to completed revenue transactions with customers
and for chargebacks received from credit card providers.  The reserves were understated in 2011, 2012 and 2013 for a
variety of reasons.  These reasons included (1) the Company inappropriately changed the methodology for computing
reserves established to accrue for future chargebacks in 2013 and (2) the Company erroneously excluded chargebacks
received from credit card providers from the balances used to calculate the allowance for doubtful accounts. 
Inappropriate tone at the top, among other factors, may have contributed to this restatement matter. The resulting
reduction to pre-tax earnings was $3 million for 2013 and $1 million for 2012. The cumulative pre-tax misstatement
was a decrease of $4 million.

Accounting for Fleet Restatement Adjustments

(h) Rental Equipment Refurbishment (Worldwide Equipment Rental) - This restatement matter relates to
refurbishment designed to extend the useful life of rental equipment used in the worldwide equipment rental business.
At the time of refurbishment, the Company improperly reduced the cost basis of rental equipment that was subject to
useful life extension. The reduction was effected by reversing accumulated depreciation on refurbished equipment as
an offset to original cost. These adjustments to the balance sheet had no impact on pre-tax earnings in 2013 and 2012
but reduced cost and accumulated depreciation of Revenue Earning Equipment cumulatively by $31 million in 2013
and $16 million in 2012. Inappropriate tone at the top, among other factors, may have contributed to this restatement
matter.

Fixed Assets Restatement Adjustments

(i) Fixed Assets and Construction in Progress and Capitalized Software (U.S. Car Rental, Worldwide Equipment
Rental and Corporate) - This restatement matter relates to accounting for non-fleet fixed assets (e.g., leasehold
improvements and property improvements) and capitalized software expenditures. The adjustments associated with
non-fleet fixed assets  and capitalized software primarily relate to the Company’s identification of (1) expenditures that
were capitalized rather than expensed, (2) the failure to write off abandoned projects included in construction in
progress on a timely basis, (3) the failure to write off assets no longer in service, and (4) depreciation adjustments
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associated with assets that should have been placed in service at a date that preceded the placed-in-service date,
including assets that had not yet been transferred from construction in progress to in service. Inappropriate tone at the
top, among other factors, may have contributed to this restatement matter.  The resulting reduction to pre-tax earnings
was $19 million for 2013 and $8 million for 2012. The cumulative pre-tax misstatement was a decrease of $56
million.

Brazil Restatement Adjustment

(j) Brazil Adjustments (International Car Rental) - This restatement matter relates to the Brazilian operations of the
International Car Rental business. Allowances for uncollectible balances were calculated using inappropriate
methodologies, and certain assets, reserves for legal expenses and litigation, and intercompany account balances were
not properly supported and consequently were written off. Inappropriate tone at the top, among other factors,
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may have contributed to this restatement matter. The resulting increase to pre-tax earnings was $1 million in 2013 and
there was no impact in 2012. The adjustments related to Brazil impacting periods prior to 2012 have been reflected in
the opening adjustment to retained earnings. The cumulative pre-tax misstatement (including the correction recorded
in the Form 10-K/A in 2013 of $14 million) was a decrease in pre-tax income of $54 million.

Reclassifications

(k) Cash reclassifications (All Segments) - The Company reclassified negative cash balances representing outstanding
checks to accounts payable at period end despite, in some cases, the existence of bank agreements with legal right of
offset against cash balances with the same banks. The resulting correction had no impact to pre-tax earnings for 2013
and 2012 but reduced cash balances and accounts payable by $19 million for 2013 and $9 million for 2012.

(l) Internal Use Software reclassification (All Segments) - The Company reclassified all internal use software asset
balances, including accumulated depreciation on these assets, to intangible assets. Previously, these assets were
reported in property and equipment. The resulting correction had no impact to pre-tax earnings for 2013 and 2012, but
reduced gross property and equipment and accumulated depreciation balances and increased intangible asset and
accumulated amortization balances by $197 million for 2013 and $151 million for 2012, on a net basis.

Other Restatement Adjustments

(m) Accrued Unbilled Accounts Receivable (U.S. Car Rental) - The Company over accrued revenue on open rental
agreements related to the U.S. Car Rental business at period end because its calculation methodology was based on
too limited a sample of open rental agreements. Also, vehicles that had been returned before period end, but that had
not been processed as returned until after the look back period used in the calculation methodology, were treated as
rented to customers at period end. Further, the rates utilized for certain types of transactions in the computation for the
unbilled receivables were erroneous. The resulting reduction to pre-tax earnings was $1 million in 2013 and $6
million in 2012, respectively. The cumulative pre-tax misstatement was a decrease of $13 million.

(n) Vehicle License Fees (U.S. Car Rental) - This restatement matter relates to vehicle registration cost amortization in
the U.S. Car Rental business. The Company inappropriately changed its amortization period for vehicle registration
cost to the life of the vehicle instead of the life of the registration or license. Inappropriate tone at the top, among other
factors, may have contributed to this restatement matter. The resulting reduction to pre-tax earnings was $13 million
in 2013 and cumulatively.

(o) Hertz #1 Gold Points Liability (U.S. Car Rental) - The Company has made adjustments to the reserves established
for the liability associated with the redemption of points earned by customers enrolled in the Hertz Gold Plus Rewards
Program.  The Company determined that these reserves were understated in 2011, 2012, and 2013 for a variety of
reasons.  These reasons included: (1) a miscalculation of the rate at which customers would redeem points, (2) the use
of incorrect income statement accounts in calculating the incremental costs associated with customers’ use of points,
(3) the failure to reconcile the account from 2011 through 2013 and (4) a systems issue that prevented certain
customer points from expiring as they should have when the Company modified its Gold Points expiration policy in
2011.  The resulting reduction to pre-tax earnings was $1 million for 2013 and $3 million for 2012. The cumulative
pre-tax misstatement was a decrease of $9 million.

(p) Accounts payable (All Segments) - The accruals for expenses paid utilizing credit cards did not include amounts
which have been incurred and are in the process of being billed to the Company.  In addition, the manual process and
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lack of automated interface controls with legacy systems and the failure to complete sufficient personnel training on
the accounts payable Oracle ERP system module, among other factors, resulted in erroneous accruals including
purchase orders, marketing and consulting spending.  The resulting reduction to pre-tax earnings was $19 million for
2013 and $2 million for 2012. The cumulative pre-tax misstatement was a decrease of $33 million.

(q) Asset Retirement Obligation (All Segments) - This restatement matter relates to asset restoration costs associated
with contractual obligations included in lease agreements. The Company failed to account for global contractual
restoration costs on certain of its leased facilities, including its European headquarters at Uxbridge, United Kingdom.
Inappropriate tone at the top, among other factors, may have contributed to this restatement matter. The resulting
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reduction to pre-tax earnings was $3 million in 2013 and $2 million in 2012, respectively. The cumulative pre-tax
misstatement was a decrease of $5 million.

(r) Other Restatement Adjustments (All Segments) - There are certain other restatement matters not otherwise
described in items (a) through (q) of this Note the adjustments of which are individually insignificant but, in aggregate
with all the restatement matters, are significant to the financial statements. The cumulative pre-tax misstatement was a
decrease of $53 million.

(s) Taxes on income (loss) - The tax effect of the out of period misstatements and the change in accounting principle
through December 31, 2013 was approximately $100 million. The tax effect of the misstatements resulted in a
reduction to income tax expense of $21 million and $24 million for 2013 and 2012, respectively. In connection with
the restatement, the Company recorded an entry, that impacted the Company’s tax disclosures, of $141 million in 2012
and $131 million in 2013 to reclassify deferred tax assets and liabilities associated with depreciation of intangible
assets and net operating loss carryforwards. 

(t) Change in Accounting Principle - In 2014, the Company changed its method of calculating the market-related
value of pension assets for purposes of determining the expected return on plan assets and accounting for asset gains
and losses. The change in accounting principle was applied retroactively to December 2005, a portion of which is a
correction of an error as follows:

Year Ended December 31,
(In millions) 2005 to 2011 2012 2013
Correction of an error $3 $— $—
Change in accounting principle (6 ) 5 12
Total increase (decrease) in pre-tax income $(3 ) $5 $12

See Note 7, "Employee Retirement Benefits" for more details.
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CONSOLIDATED BALANCE SHEET
(In millions, except par value)

December 31, 2013
As
Previously
Reported

Restatement
Adjustment Ref As Restated

ASSETS
Cash and cash equivalents $423 $(12 ) k $411
Restricted cash and cash equivalents 860 1 k 861

Receivables, net of allowance of $62 1,513 (116 )
a, b, c, d,
e, g, j, m,
r

1,397

Inventories, net 92 (5 ) p, r 87
Prepaid expenses and other assets 717 (2 ) n, r 715
Revenue earning equipment:
Cars 14,457 (1 ) j, p 14,456
Less accumulated depreciation - cars (2,680 ) (1 ) j, r (2,681 )
Other equipment 3,512 23 h, p 3,535
Less accumulated depreciation - other equipment (1,096 ) (23 ) h (1,119 )
Revenue earning equipment, net 14,193 (2 ) 14,191
Property and equipment:
Land, buildings and leasehold improvements 1,362 (91 ) i, l, r, q 1,271
Service equipment and other 1,257 (279 ) i, l 978
Less accumulated depreciation (1,105 ) 141 i, l, r (964 )
Property and equipment, net 1,514 (229 ) 1,285
Other intangible assets, net 3,928 196 l, r 4,124
Goodwill 1,348 4 q 1,352
Total assets $24,588 $(165 ) $24,423
LIABILITIES AND EQUITY
Accounts payable $968 $54 k, p $1,022

Accrued liabilities 1,105 66 f, g, j, m,
o, q, t 1,171

Accrued taxes, net 140 6 r, s 146
Debt 16,309 — 16,309
Public liability and property damage 348 3 r 351
Deferred taxes on income, net 2,947 (90 ) s 2,857
Total liabilities 21,817 39 21,856
Commitments and contingencies
Equity:
Preferred Stock, $0.01 par value, 200 shares authorized, no
shares issued and outstanding — — —

Common Stock, $0.01 par value, 2,000 shares authorized, 450
shares issued and 446 shares outstanding 4 — 4

Additional paid-in capital 3,226 — 3,226
Accumulated deficit (379 ) (203 ) a - t (582 )
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Accumulated other comprehensive income 7 (1 ) q, t 6
2,858 (204 ) 2,654

Treasury Stock, at cost, 4 shares (87 ) — (87 )
Total equity 2,771 (204 ) 2,567
Total liabilities and equity $24,588 $(165 ) $24,423
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CONSOLIDATED BALANCE SHEET
(In millions, except par value)

December 31, 2012
As
Previously
Reported

Restatement
Adjustment Ref As Restated

ASSETS
Cash and cash equivalents $546 $(5 ) k $541
Restricted cash and cash equivalents 552 (6 ) k 546

Receivables, net of allowance of $53 1,880 (93 ) a, b, c, d,
e, g, j, r 1,787

Inventories, net 106 (4 ) r 102
Prepaid expenses and other assets 488 — r 488
Revenue earning equipment:
Cars 12,549 (7 ) f, r 12,542
Less accumulated depreciation - cars (1,850 ) (5 ) f (1,855 )
Other equipment 3,240 17 h, r 3,257
Less accumulated depreciation - other equipment (1,042 ) (10 ) h (1,052 )
Revenue earning equipment, net 12,897 (5 ) 12,892
Property and equipment:
Land, buildings and leasehold improvements 1,289 (65 ) i, r, q 1,224
Service equipment and other 1,261 (202 ) i, l, r 1,059
Less accumulated depreciation (1,114 ) 90 i, l, r (1,024 )
Property and equipment, net 1,436 (177 ) 1,259
Other intangible assets, net 4,030 150 l, r 4,180
Goodwill 1,329 4 q 1,333
Total assets $23,264 $(136 ) $23,128
LIABILITIES AND EQUITY
Accounts payable $1,003 $33 k, p, r $1,036
Accrued liabilities 1,163 50 j, o, q, r 1,213
Accrued taxes, net 145 2 r 147
Debt 15,449 — 15,449
Public liability and property damage 332 1 r 333
Deferred taxes on income, net 2,686 (67 ) s 2,619
Total liabilities 20,778 19 20,797
Commitments and contingencies
Equity:
Preferred Stock, $0.01 par value, 200 shares authorized, no shares
issued and outstanding — — —

Common Stock, $0.01 par value, 2,000 shares authorized, 422
shares issued and 422 million outstanding 4 — 4

Additional paid-in capital 3,234 — 3,234
Accumulated deficit (725 ) (159 ) a-t (884 )
Accumulated other comprehensive loss (27 ) 4 t (23 )
Total equity 2,486 (155 ) 2,331
Total liabilities and equity $23,264 $(136 ) $23,128

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

200



100

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

201



Table of Contents

HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

CONSOLIDATED STATEMENT OF OPERATIONS
(In millions, except per share data)

For the Year Ended December 31, 2013
As
Previously
Reported

Restatement
Adjustment Ref As Restated

Revenues:

Worldwide car rental $8,707 $2 a, b, g,
m, r $8,709

Worldwide equipment rental 1,538 1 c, r 1,539
All other operations 527 — 527
Total revenues 10,772 3 10,775
Expenses:

Direct operating 5,752 25
d, e, f, j,
m, n, p,
q, r, t

5,777

Depreciation of revenue earning equipment and lease charges, net 2,526 7 r 2,533

Selling, general and administrative 1,022 31

a, b, c,
d, e, i, j,
o, p, q,
r

1,053

Interest expense, net 704 3 r 707
Other (income) expense, net 105 (3 ) r 102
Total expenses 10,109 63 10,172
Income (loss) before income taxes 663 (60 ) 603
(Provision) benefit for taxes on income (loss) (317 ) 16 s (301 )
Net income (loss) $346 $(44 ) $302
Weighted average shares outstanding (in millions):
Basic 422 422
Diluted 464 464
Earnings per share:
Basic $0.82 $0.72
Diluted $0.76 $0.67
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CONSOLIDATED STATEMENT OF OPERATIONS
(In millions, except per share data)

For the Year Ended December 31, 2012
As
Previously
Reported

Restatement
Adjustment Ref As Restated

Revenues:

Worldwide car rental $7,162 $(9 ) a, b, g,
m, r $7,153

Worldwide equipment rental 1,385 (3 ) c, r 1,382
All other operations 478 — 478
Total revenues 9,025 (12 ) 9,013
Expenses:

Direct operating 4,806 55
d, e, f, j,
m, n, o,
p, q, r, t

4,861

Depreciation of revenue earning equipment and lease charges, net 2,129 (1 ) r 2,128

Selling, general and administrative 968 10

a, b, c,
d, e, i, j,
o, p, q,
r

978

Interest expense, net 645 2 r 647
Other (income) expense, net 36 (2 ) r 34
Total expenses 8,584 64 8,648
Income (loss) before income taxes 441 (76 ) 365
(Provision) benefit for taxes on income (loss) (202 ) 21 s (181 )
Net income (loss) $239 $(55 ) $184
Weighted average shares outstanding:
Basic 420 420
Diluted 448 448
Earnings per share:
Basic $0.57 $0.44
Diluted $0.53 $0.41
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CONSOLIDATED STATEMENT OF CASH FLOWS
(In millions)

For the Year Ended December 31, 2013
As Previously
Reported

Restatement
Adjustment Ref As Restated

Cash flows from operating activities:

Net income (loss) $346 $(44 )

a, b, c, d,
e, f, g, i, j,
m ,n, o, p,
q, r, s

$302

Adjustments to reconcile net income (loss) to net cash
provided by (used in) operating activities:
Depreciation of revenue earning equipment, net 2,445 7 f, r, j 2,452
Depreciation and amortization, non-fleet assets 327 12 i, r 339
Amortization and write-off of deferred financing costs 56 — 56
Amortization and write-off of debt discount 13 (1 ) 12
Stock-based compensation charges 35 — 35
Loss on disposal of business 4 — 4
Loss on extinguishment of debt 35 — 35

Provision for receivables allowance 71 — a, b, c, d,
e, g, j, r 71

Deferred taxes on income 241 (14 ) r, s 227
Impairment charges and asset write-downs 40 — 40
Other (4 ) (2 ) r (6 )
Changes in assets and liabilities, net of effects of acquisition:

Receivables (60 ) 7 a, b, c, d,
e, g, j, r (53 )

Inventories, prepaid expenses and other assets (28 ) (1 ) n, r (29 )
Accounts payable 23 31 k, p, r 54
Accrued liabilities 25 4 o, q, r 29
Accrued taxes 24 2 s, j 26
Public liability and property damage (4 ) 3 r (1 )
Net cash provided by (used in) operating activities 3,589 4 3,593
Cash flows from investing activities:
Net change in restricted cash and cash equivalents (308 ) (7 ) k (315 )
Revenue earning equipment expenditures (10,298 ) 9 h (10,289 )
Proceeds from disposal of revenue earning equipment 7,264 (8 ) h, f, r 7,256
Capital asset expenditures, non-fleet (315 ) (12 ) i, r, p (327 )
Proceeds from disposal of property and equipment 73 8 i 81
Acquisitions, net of cash acquired (41 ) — (41 )
Equity method investment (213 ) — (213 )
Other investing activities (1 ) (1 ) r (2 )
Net cash provided by (used in) investing activities (3,839 ) (11 ) (3,850 )
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CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)
(In millions)

For the Year Ended December 31, 2013
As Previously
Reported

Restatement
Adjustment Ref As Restated

Cash flows from financing activities:
Proceeds from issuance of long-term debt 2,275 — 2,275
Repayments of long-term debt (1,045 ) — (1,045 )
Short-term borrowings:
Proceeds 596 — 596
Payments (1,018 ) — (1,018 )
Proceeds under the revolving lines of credit 9,012 — 9,012
Payments under the revolving lines of credit (9,104 ) — (9,104 )
Purchase of treasury shares (555 ) — (555 )
Payment of financing costs (54 ) — (54 )
Other 20 — 20
Net cash provided by financing activities 127 — 127
Effect of foreign exchange rate changes on cash and cash
equivalents — — —

Net change in cash and cash equivalents during the period (123 ) (7 ) (130 )
Cash and cash equivalents at beginning of period 546 (5 ) k 541
Cash and cash equivalents at end of period $423 $(12 ) k $411
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CONSOLIDATED STATEMENT OF CASH FLOWS
(In millions)

For the Year Ended December 31, 2012
As
Previously
Reported

Restatement
Adjustment Ref As Restated

Cash flows from operating activities:

Net income (loss) $239 $(55 )
a, b, c, d, e,
f, g, i, m, o,
q, r, s

$184

Adjustments to reconcile net income (loss) to net cash
provided by (used in) operating activities:
Depreciation of revenue earning equipment, net 2,049 (1 ) f, j, r 2,048
Depreciation and amortization, non-fleet assets 257 4 i, r 261
Amortization and write-off of deferred financing costs 54 — 54
Amortization and write-off of debt discount 29 — 29
Stock-based compensation charges 30 — 30
Loss on disposal of business 46 — 46

Provision for receivables allowance 52 6 a, b, c, d, e,
g, j, r 58

Deferred taxes on income 125 (23 ) r, s 102
Other (12 ) 2 r (10 )
Changes in assets and liabilities, net of effects of acquisition:

Receivables (163 ) 38 a, b, c, d, e,
g, j, r (125 )

Inventories, prepaid expenses and other assets (27 ) 4 n, r (23 )
Accounts payable 34 18 k, r 52
Accrued liabilities (29 ) 10 o, r (19 )
Accrued taxes 29 1 r, s 30
Public liability and property damage (4 ) — (4 )
Net cash provided by (used in) operating activities 2,709 4 2,713
Cash flows from investing activities:
Net change in restricted cash and cash equivalents (241 ) 4 k (237 )
Revenue earning equipment expenditures (9,613 ) 2 r (9,611 )
Proceeds from disposal of revenue earning equipment 7,125 (2 ) h, r 7,123
Capital asset expenditures, non-fleet (297 ) (1 ) i, r (298 )
Proceeds from disposal of property and equipment 122 3 i 125
Acquisitions, net of cash acquired (1,905 ) — (1,905 )
Proceeds from disposal of business 85 (1 ) 84
Other investing activities (2 ) — (2 )
Net cash provided by (used in) investing activities (4,726 ) 5 (4,721 )
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CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)
(In millions)

For the Year Ended December 31, 2012
As Previously
Reported

Restatement
Adjustment Ref As Restated

Cash flows from financing activities:
Proceeds from issuance of long-term debt 2,237 — 2,237
Repayments of long-term debt (952 ) — (952 )
Short-term borrowings:
Proceeds 438 — 438
Payments (1,280 ) — (1,280 )
Proceeds under the revolving lines of credit 6,464 — 6,464
Payments under the revolving lines of credit (5,190 ) — (5,190 )
Purchase of noncontrolling interest (38 ) — (38 )
Payment of financing costs (49 ) — (49 )
Other (5 ) (1 ) (6 )
Net cash provided by financing activities 1,625 (1 ) 1,624
Effect of foreign exchange rate changes on cash and cash
equivalents 6 — 6

Net change in cash and cash equivalents during the period (386 ) 8 (378 )
Cash and cash equivalents at beginning of period 932 (13 ) k 919
Cash and cash equivalents at end of period $546 $(5 ) k $541

Note 3—Summary of Critical and Significant Accounting Policies 

Accounting Principles

The Company’s consolidated financial statements have been prepared in accordance with accounting principles
generally accepted in the United States of America (“U.S. GAAP”).

In 2014, the Company changed its method of calculating the market-related value of pension assets for the U.S. Plan
for purposes of determining the expected return on plan assets and accounting for asset gains and losses.  The new
method uses fair value instead of the calculated market-related value that has been used historically. The Company
believes this method is preferable as it represents fair value as of the balance sheet date. This change in accounting
principle was applied retroactively to all prior periods. In connection with the change in accounting principle, the
Company determined that the calculated market-related value was not properly valued subsequent to the 2005
purchase accounting applied when the Company was sold by Ford Motor Company to a consortium of private equity
investors and therefore a portion of the cumulative impact on expense due to the change in asset method has been
deemed a correction of an error. The cumulative impact from 2005-2014 is an increase in accumulated other
comprehensive loss and a decrease in the accumulated deficit of $27 million ($17 million, net of tax), $24 million
($15 million, net of tax) of which has been deemed to be due to the change in accounting principle, and $3 million ($2
million, net of tax) is attributable to the correction of an error. See Note 7, "Employee Retirement Benefits" for more
details on the impact of the change in accounting principle on the Company's financial statements.
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Principles of Consolidation

The consolidated financial statements include the accounts of Hertz Holdings and its wholly owned and majority
owned U.S. and international subsidiaries. In the event that the Company is a primary beneficiary of a variable interest
entity, the assets, liabilities, and results of operations of the variable interest entity are included in the Company's
consolidated financial statements. The Company accounts for its investment in CAR, Inc. and other immaterial
investments in joint ventures using the equity method when it has significant influence but not control and is not the
primary beneficiary. All significant intercompany transactions have been eliminated in consolidation.

Use of Estimates and Assumptions

The preparation of financial statements in conformity with U.S.GAAP requires management to make estimates and
assumptions that affect the amounts reported in the financial statements and footnotes. Actual results could differ
materially from those estimates.

Significant estimates inherent in the preparation of the consolidated financial statements include depreciation of
revenue earning equipment, reserves for litigation and other contingencies, accounting for income taxes and related
uncertain tax positions, pension and postretirement benefit costs, the fair value of assets and liabilities acquired in
business combinations, the recoverability of long-lived assets, useful lives and impairment of long-lived tangible and
intangible assets including goodwill, valuation of stock-based compensation, public liability and property damage
reserves, reserves for restructuring, allowance for doubtful accounts, and fair value of financial instruments, among
others.

Critical Accounting Policies

Acquisitions

The Company records acquisitions resulting in the consolidation of an enterprise using the acquisition method of
accounting. Under this method, the acquiring company records the assets acquired, including intangible assets that can
be identified and named, and liabilities assumed based on their estimated fair values at the date of acquisition. The
purchase price in excess of the fair value of the identifiable assets acquired and liabilities assumed is recorded as
goodwill. If the assets acquired, net of liabilities assumed, are greater than the purchase price paid then a bargain
purchase has occurred and the Company will recognize the gain immediately in earnings. Among other sources of
relevant information, the Company may use independent appraisals and actuarial or other valuations to assist in
determining the estimated fair values of the assets and liabilities. Various assumptions are used in the determination of
these estimated fair values including discount rates, market and volume growth rates, expected royalty rates, EBITDA
margins and other prospective financial information. Transaction costs associated with acquisitions are expensed as
incurred.

Revenue Earning Equipment

Revenue earning equipment is stated at cost, net of related discounts. Generally, holding periods are as follows:
Rental cars 6 to 36 months
Other equipment 24 to 108 months
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Generally, when revenue earning equipment is acquired outside of a car repurchase program, the Company estimates
the period that the Company will hold the asset, primarily based on historical measures of the amount of rental activity
(e.g., automobile mileage and equipment usage) and the targeted age of equipment at the time of disposal. The
Company also estimates the residual value of the applicable revenue earning equipment at the expected time of
disposal. The residual values for rental vehicles are affected by many factors, including make, model and options, age,
physical condition, mileage, sale location, time of the year and channel of disposition (e.g., auction, retail, dealer
direct). The residual value for rental equipment is affected by factors which include equipment age and amount of
usage. Depreciation is recorded over the estimated holding period. Depreciation rates are reviewed on a quarterly basis
based on management's ongoing assessment of present and estimated future market conditions, their effect on residual
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values at the time of disposal and the estimated holding periods. Market conditions for used vehicle and equipment
sales can also be affected by external factors such as the economy, natural disasters, fuel prices and incentives offered
by manufacturers of new cars. These key factors are considered when estimating future residual values and assessing
depreciation rates. As a result of this ongoing assessment, the Company makes periodic adjustments to depreciation
rates of revenue earning equipment in response to changing market conditions. Upon disposal of revenue earning
equipment, depreciation expense is adjusted for the difference between the net proceeds received and the remaining
net book value.

Under the Company's car repurchase programs, the manufacturers agree to repurchase cars at a specified price or
guarantee the depreciation rate on the cars during established repurchase or auction periods, subject to, among other
things, certain car condition, mileage and holding period requirements. Guaranteed depreciation programs guarantee
on an aggregate basis the residual value of the cars covered by the programs upon sale according to certain parameters
which include the holding period, mileage and condition of the cars. These repurchase and guaranteed depreciation
programs limit the Company's residual risk with respect to cars purchased under the programs and allow us to
determine depreciation expense in advance, however, typically the acquisition cost is higher for these program cars.

Donlen's revenue earning equipment is leased under long term agreements with customers. These leases contain
provisions whereby the Donlen has a contracted residual value guaranteed by the lessee, such that Donlen does not
experience any gains or losses on the disposal of these vehicles or adjustments to depreciation rates during the holding
period.

The Company continually evaluates revenue earning equipment to determine whether events or changes in
circumstances have occurred that may warrant revision of the estimated useful life or whether the equipment should
be evaluated for possible impairment. The Company uses a combination of the undiscounted cash flows and market
approaches in assessing whether an asset has been impaired. The Company measures impairment losses based upon
the amount by which the carrying amount of the asset exceeds the fair value.

During 2014, the Company decided to sell certain revenue earning equipment in its equipment rental business which
has been categorized as held for sale. As a result, the Company determined the fair value of these assets and recorded
an impairment charge of $10 million.

During 2013, FSNA, the parent of Simply Wheelz LLC, or "Simply Wheelz," the owner and operator of Hertz’s
divested Advantage brand, filed for bankruptcy protection under Chapter 11 of the U.S. Bankruptcy Code. As a result,
Hertz performed an impairment analysis of the vehicles subleased to Simply Wheelz and recorded an impairment
charge of $40 million.

Public Liability and Property Damage

The obligation for public liability and property damage on self-insured U.S. and international vehicles and equipment
represents an estimate for both reported accident claims not yet paid, and claims incurred but not yet reported. The
related liabilities are recorded on a non-discounted basis. Reserve requirements are based on actuarial evaluations of
historical accident claim experience and trends, as well as future projections of ultimate losses, expenses, premiums
and administrative costs. The adequacy of the liability is periodically monitored based on evolving accident claim
history and insurance-related state legislation changes. If the Company's estimates change or if actual results differ
from these assumptions, the amount of the recorded liability is adjusted to reflect these results.

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

211



Defined Benefit Pension Plans and Other Employee Benefits

The Company has defined benefit plans that cover various employees. The Company also participates in
multi-employer defined benefit plans for which Hertz is not the sponsor. For the Company sponsored plans, the
relevant accounting guidance requires that management make certain assumptions relating to discount rates, salary
growth, long-term return on plan assets, retirement rates, mortality rates and other factors. The Company believes that
the accounting estimates related to its pension are critical accounting estimates, because they are susceptible to change
from period to period based on the performance of plan assets, actuarial valuations, market conditions and contracted
benefit changes. The selection of assumptions is based on historical trends and known economic and market
conditions at the time of valuation, as well as independent studies of trends performed by the Company’s actuaries.
However, actual
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results may differ substantially from the estimates that were based on the critical assumptions. The Company uses a
December 31 measurement date for all of the plans.

Actual results that differ from the Company's assumptions are accumulated and amortized over future periods and,
therefore, generally affect its recognized expense in such future periods. Significant differences in actual experience or
significant changes in assumptions would affect the Company's pension costs and obligations. The Company
recognizes the funded status of each defined benefit pension plan in the consolidated balance sheet. Each overfunded
plan is recognized as an asset, and each underfunded plan is recognized as a liability. Pension plan liabilities are
revalued annually based on updated assumptions and information about the individuals covered by the plan. For
pension plans, if accumulated actuarial gains and losses are in excess of a 10 percent corridor, the prior service cost
and the transition asset are amortized on a straight-line basis from the date recognized over the average remaining
service period of active participants.

The Company maintains reserves for employee medical claims, up to its insurance stop-loss limit, and workers’
compensation claims. These are regularly evaluated and revised, as needed, based on a variety of information,
including historical experience, actuarial estimates and current employee statistics.

Recoverability of Goodwill and Intangible Assets

On an annual basis and at interim periods when circumstances require, the Company tests the recoverability of its
goodwill and indefinite-lived intangible assets. The Company utilizes the two-step impairment analysis and elects not
to use the qualitative assessment or “step zero” approach. In the two-step impairment analysis, the Company compares
the carrying value of each identified reporting unit to its fair value. If the carrying value of the reporting unit is greater
than its fair value, the second step is performed, where the implied fair value of goodwill is compared to its carrying
value. The Company recognizes an impairment charge for the amount by which the carrying amount of goodwill
exceeds its implied fair value. The fair values of the reporting units are estimated using the net present value of
discounted cash flows generated by each reporting unit and incorporate various assumptions related to discount and
growth rates specific to the reporting unit to which they are applied. The Company’s discounted cash flows are based
upon reasonable and appropriate assumptions, which are weighted for their likely probability of occurrence, about the
underlying business activities of the Company’s reporting units.

Finite Lived Intangible Assets

Intangible assets include concession agreements, technology, customer relationships, trademarks and trade-names and
other intangibles. Intangible assets with finite lives are amortized using the straight-line method over the estimated
economic lives of the assets, which range from two to fifteen years. Long-lived assets, including intangible assets with
finite lives, are reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount of such assets may not be recoverable. Determination of recoverability is based on an estimate of
undiscounted future cash flows resulting from the use of the asset and its eventual disposition. Measurement of an
impairment loss for long-lived assets that management expects to hold and use is based on the estimated fair value of
the asset. Long-lived assets to be disposed of are reported at the lower of carrying amount or estimated fair value less
costs to sell.

Financial Instruments
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The Company is exposed to a variety of market risks, including the effects of changes in interest rates, gasoline and
diesel fuel prices and foreign currency exchange rates. The Company manages exposure to these market risks through
regular operating and financing activities and, when deemed appropriate, through the use of financial instruments.
Financial instruments are viewed as risk management tools and have not been used for speculative or trading
purposes. In addition, financial instruments are entered into with a diversified group of major financial institutions in
order to manage the Company's exposure to counterparty nonperformance on such instruments. The Company
accounts for all financial instruments in accordance with U.S.GAAP, which requires that they be recorded on the
balance sheet as either assets or liabilities measured at their fair value. For financial instruments that are designated
and qualify as hedging instruments, the Company designates the hedging instrument, based upon the exposure being
hedged, as either a fair value hedge or a cash flow hedge. The effective portion of changes in fair value of financial
instruments designated as cash flow hedging instruments is recorded as a component of other comprehensive income
(loss). Amounts included in accumulated other comprehensive income (loss) for cash flow hedges are reclassified into
earnings
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in the same period that the hedged item is recognized in earnings. The ineffective portion of changes in the fair value
of financial instruments designated as cash flow hedges is recognized currently in earnings within the same line item
as the hedged item, based upon the nature of the hedged item. For financial instruments that are not part of a qualified
hedging relationship, the changes in their fair value are recognized currently in earnings.

Stock-Based Compensation

The Company measures the cost of employee services received in exchange for an award of equity instruments based
on the grant date fair value of the award. That cost is to be recognized over the period during which the employee is
required to provide service in exchange for the award. The Company has estimated the fair value of options issued at
the date of grant using a Black-Scholes option-pricing model, which includes assumptions related to volatility,
expected life, dividend yield and risk-free interest rate.

The Company accounts for restricted stock unit and performance stock unit awards as equity classified awards. For
restricted stock units the expense is based on the grant-date fair value of the stock and the number of shares that vest,
recognized over the service period. For performance stock units the expense is based on the grant-date fair value of the
stock, recognized over a two to four year service period depending upon the applicable performance condition. For
performance stock units, the Company re-assesses the probability of achieving the applicable performance condition
each reporting period and adjusts the recognition of expense accordingly.

Income Taxes

Deferred tax assets and liabilities are recognized for the future tax consequences attributable to differences between
the financial statement carrying amounts of existing assets and liabilities and their respective tax bases. Deferred tax
assets and liabilities are measured using enacted tax rates expected to apply to taxable income in the years in which
those temporary differences are expected to be recovered or settled. The effect of a change in tax rates is recognized in
the statement of operations in the period that includes the enactment date. Valuation allowances are recorded to reduce
deferred tax assets when it is more likely than not that a tax benefit will not be realized. Subsequent changes to
enacted tax rates and changes to the global mix of earnings will result in changes to the tax rates used to calculate
deferred taxes and any related valuation allowances. Provisions are not made for income taxes on undistributed
earnings of international subsidiaries that are intended to be indefinitely reinvested outside the United States or are
expected to be remitted free of taxes. Future distributions, if any, from these international subsidiaries to the United
States or changes in U.S. tax rules may require recording a tax on these amounts. The Company has recorded a
deferred tax asset for unutilized net operating loss carryforwards in various tax jurisdictions. Upon utilization, the
taxing authorities may examine the positions that led to the generation of those net operating losses. If the utilization
of any of those losses are disallowed a deferred tax liability may have to be recorded.

Significant Accounting Policies

Revenue Recognition

The Company derives revenue through rental activities by the operations and licensing of the Hertz, Dollar, Thrifty
and Firefly brands under franchise agreements. The Company also derives revenue from other forms of rental related
activities, such as sales of loss damage waivers, insurance products, fuel and fuel service charges, navigation units,
new equipment sales and other consumable items. Revenue is recognized when persuasive evidence of an arrangement
exists, the services have been rendered to customers, the pricing is fixed or determinable and collection is reasonably
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Franchise fees are based on a percentage of net sales of the franchised business and are recognized as earned and when
collectability is reasonably assured. Initial franchise fees are recorded as deferred income when received and are
recognized as revenue when all material services and conditions related to the franchise fee have been substantially
performed. Renewal franchise fees are recognized as revenue when the license agreements are effective and
collectability is reasonably assured.
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Cash and Cash Equivalents

Cash and cash equivalents include cash on hand and highly liquid investments with an original maturity of three
months or less.

Restricted Cash and Cash Equivalents

Restricted cash and cash equivalents includes cash and cash equivalents that are not readily available for the
Company's normal disbursements. Restricted cash and cash equivalents are restricted for the purchase of revenue
earning vehicles and other specified uses under the Company's Fleet Debt facilities, for its Like-Kind Exchange
Program, or “LKE Program” and to satisfy certain of its self-insurance regulatory reserve requirements. These funds are
primarily held in highly rated money market funds with investments primarily in government and corporate
obligations.

Receivables

Receivables are stated net of allowances and primarily represent credit extended to car manufacturers and customers
that satisfy defined credit criteria. The estimate of the allowance for doubtful accounts is based on the Company's
historical experience and its judgment as to the likelihood of ultimate payment. Actual receivables are written-off
against the allowance for doubtful accounts when the Company determines the balance will not be collected.
Estimates for future credit memos are based on historical experience and are reflected as reductions to revenue, while
bad debt expense is reflected as a component of "Direct Operating" in the consolidated statements of operations.

Property and Equipment

Property and equipment are stated at cost and are depreciated utilizing the straight-line method over the estimated
useful lives of the related assets. Useful lives are as follows:
Buildings 5 to 50 years
Furniture and fixtures 1 to 15 years
Service cars and service equipment 1 to 13 years
Leasehold improvements The lesser of the economic life or the lease term

The Company follows the practice of charging maintenance and repairs, including the cost of minor replacements, to
maintenance expense. Costs of major replacements of units of property are capitalized to property and equipment
accounts and depreciated.

2014 impairments and asset write-downs

During the second quarter 2014, the Company terminated a business relationship. As a result, the Company performed
an analysis of the assets associated with the terminated business relationship and wrote-off the assets in the amount of
$10 million.

During the third quarter 2014, the Company deemed its previous corporate headquarters building to be held for sale.
As a result, the Company determined the fair value of the building and recorded an impairment charge of $13 million.
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During the fourth quarter 2014, the Company wrote-down $14 million of service equipment that was deemed to not
have a future useful life in its operations.

Fair Value Measurements

Generally accepted accounting principles define fair value as the price that would be received to sell an asset or be
paid to transfer a liability in an orderly transaction between market participants at the measurement date (exit price)
and establishes a fair value hierarchy that prioritizes the inputs used to measure fair value using the following
definitions (from highest to lowest priority):
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Level 1 - Unadjusted quoted prices in active markets that are accessible at the measurement date for identical,
unrestricted assets or liabilities.

Level 2 - Observable inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly or indirectly, including quoted prices for similar assets and liabilities in active markets; quoted
prices for identical or similar assets and liabilities in markets that are not active; or other inputs that are observable or
can be corroborated by observable market data by correlation or other means.

Level 3 - Prices or valuation techniques requiring inputs that are both significant to the fair value measurement and
unobservable.

Environmental Liabilities

The use of automobiles and other vehicles is subject to various governmental controls designed to limit environmental
damage, including those caused by emissions and noise. Generally, these controls are met by the manufacturer, except
in the case of occasional equipment failure requiring repair. Liabilities for these expenditures are recorded at
undiscounted amounts when it is probable that obligations have been incurred and the amounts can be reasonably
estimated.

Asset Retirement Obligations

The Company maintains a liability for asset retirement obligations. Asset retirement obligations are legal obligations
to perform certain activities in connection with the retirement, disposal or abandonment of long-lived assets. The
Company’s asset retirement obligations are primarily related to the removal of underground gasoline storage tanks and
the restoration of its rental facilities. The asset retirement obligations are measured at discounted fair values at the
time the liability is incurred. Accretion expense is recognized as an operating expense using the credit-adjusted
risk-free interest rate in effect when the liability was recognized. The associated asset retirement obligations are
capitalized as part of the carrying amount of the long-lived asset and depreciated over the estimated remaining useful
life of the asset.

Foreign Currency Translation and Transactions

Assets and liabilities of international subsidiaries whose functional currency is the local currency are translated at the
rate of exchange in effect on the balance sheet date; income and expenses are translated at the average exchange rates
throughout the year. The related translation adjustments are reflected in “Accumulated other comprehensive loss” in the
equity section of the Company's consolidated balance sheets. Foreign currency gains and losses resulting from
transactions are included in earnings.

Advertising

Advertising and sales promotion costs are expensed the first time the advertising or sales promotion takes place.
Advertising costs are reflected as a component of “Selling, general and administrative” in the Company's consolidated
statements of operations and for the years ended December 31, 2014, 2013 and 2012 were $199 million, $207 million
and $159 million, respectively.

Concentration of Credit Risk
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The Company's cash and cash equivalents are invested in various investment grade institutional money market
accounts and bank term deposits. Deposits held at banks may exceed the amount of insurance provided on such
deposits. Generally, these deposits may be redeemed upon demand and are maintained with financial institutions with
reputable credit and therefore bear minimal credit risk. The Company seeks to mitigate such risks by spreading the
risk across multiple counterparties and monitoring the risk profiles of these counterparties. In addition, the Company
has credit risk from financial instruments used in hedging activities. The Company limits exposure relating to
financial instruments by diversifying the financial instruments among various counterparties, which consist of major
financial institutions.

112

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

220



Table of Contents

HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

Recent Accounting Pronouncements

Presentation of an Unrecognized Tax Benefit When a Net Operating Loss Carryforward, a Similar Tax Loss, or a Tax
Credit Carryforward Exists
In January 2014, the Company adopted new guidance that clarifies that an unrecognized tax benefit, or a portion of an
unrecognized tax benefit, should be presented in the financial statements as a reduction to a deferred tax asset for a net
operating loss carryforward, a similar tax loss, or a tax credit carryforward if such settlement is required or expected in
the event the uncertain tax position is disallowed. In situations where a net operating loss carryforward, a similar tax
loss, or a tax credit carryforward is not available at the reporting date under the tax law of the applicable jurisdiction
or the tax law of the jurisdiction does not require, and the entity does not intend to use, the deferred tax asset for such
purpose, the unrecognized tax benefit should be presented in the financial statements as a liability and should not be
combined with deferred tax assets. The adoption of this accounting guidance did not have a material impact on the
Company's financial position, results of operations or cash flows.
Reporting Discontinued Operations and Disclosures of Disposals of Components of an Entity
In April 2014, the FASB issued guidance that changes the criteria for reporting discontinued operations. As a result of
this guidance, only disposals of a component that represent a strategic shift that have, or will have, a major effect on
the Company’s operations and financial results will be reported as a discontinued operation. Expanded disclosures are
required for discontinued operations and for individually significant components that do not qualify for discontinued
operations reporting. This guidance is effective on a prospective basis for fiscal years beginning after December 15,
2014 and interim periods within those years. This new guidance is not expected to have a material impact on the
Company's financial position, results of operations or cash flows.
Revenue from Contracts with Customers
In May 2014, the FASB issued guidance that will replace most existing revenue recognition guidance in U.S. GAAP.
The core principle of the guidance is that an entity should recognize revenue for the transfer of goods or services equal
to the amount that it expects to be entitled to receive for those goods or services. The guidance requires additional
disclosure about the nature, amount, timing and uncertainty of revenue and cash flows arising from customer
contracts, including significant judgments and changes in judgments. The new guidance may be adopted on either a
full or modified retrospective basis. As issued, the guidance is effective for annual reporting periods beginning after
December 15, 2016, including interim periods within those reporting periods. In April 2015, the FASB issued a
proposal to defer the effective date of the guidance until annual and interim reporting periods beginning after
December 15, 2017. The Company is in the process of determining the method of adoption and assessing the potential
impacts of adopting this guidance on its financial position, results of operations and cash flows.
Accounting for Share-Based Payments When the Terms of an Award Provide That a Performance Target Could be
Achieved after the Requisite Service Period
In June 2014, the FASB issued guidance that requires that a performance target in a share-based payment award that
affects vesting and that can be achieved after the requisite service period is completed is to be accounted for as a
performance condition; therefore, compensation cost should be recognized in the period in which it becomes probable
that the performance target will be achieved, and the amount of compensation cost recognized should be based on the
portion of the service period fulfilled. The guidance is effective either prospectively or retrospectively for annual
periods beginning after December 15, 2015 and interim periods within those annual periods. The Company is in the
process of determining the potential impacts of adopting this guidance on its financial position, results of operations
and cash flows.
Disclosure of Uncertainties about an Entity’s Ability to Continue as a Going Concern
In August 2014, the FASB issued guidance that requires management to assess an entity’s ability to continue as a
going concern and provide related footnote disclosures. This guidance was adopted early, as permitted, as of
December 31, 2014 and did not have a material impact on the Company's financial position, results of operations or
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Note 4—Goodwill and Other Intangible Assets 

Goodwill

At October 1, 2014 and 2013, the Company performed its annual goodwill impairment test and determined that no
impairment existed for the years ended December 31, 2014 and 2013.

The following summarizes the changes in the Company's goodwill, by segment:

 (In millions) US Car
Rental

International
Car Rental

Worldwide
Equipment
Rental

All Other
Operations Total

Balance as of January 1, 2014
Goodwill $1,012 $254 $772 $35 $2,073
Accumulated impairment losses — (46 ) (675 ) — (721 )

1,012 208 97 35 1,352
Goodwill acquired during the period 13 — — — 13
Adjustments to previously recorded
purchase price allocation — (1 ) — — (1 )

Other changes during the period(a) — (5 ) — — (5 )
13 (6 ) — — 7

Balance as of December 31, 2014
Goodwill 1,025 248 772 35 2,080
Accumulated impairment losses — (46 ) (675 ) — (721 )

$1,025 $202 $97 $35 $1,359

(As restated)

 (In millions) U.S. Car
Rental

International
Car Rental

Worldwide
Equipment
Rental

All Other
Operations Total

Balance as of January 1, 2013
Goodwill $998 $249 $772 $35 $2,054
Accumulated impairment losses — (46 ) (675 ) — (721 )

998 203 97 35 1,333
Goodwill acquired during the period 1 4 — — 5
Adjustments to previously recorded
purchase price allocation 13 — — — 13

Other changes during the period(a) — 1 — — 1
14 5 — — 19

Balance as of December 31, 2013
Goodwill 1,012 254 772 35 2,073
Accumulated impairment losses — (46 ) (675 ) — (721 )

$1,012 $208 $97 $35 $1,352

(a)Primarily consists of foreign currency adjustments.
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Other Intangible Assets

At October 1, 2014 and 2013, the Company performed its annual test of recoverability of indefinite-lived intangible
assets. The Company determined that the respective carrying values of its indefinite-lived intangible assets did not
exceed their estimated fair values and therefore no impairment existed.

Other intangible assets, net, consisted of the following major classes:
December 31, 2014

(In millions)
Gross
Carrying
Amount

Accumulated
Amortization

Net
Carrying
Value

Amortizable intangible assets:
Customer-related $692 $(568 ) $124
Concession rights 410 (97 ) 313
Technology-related intangibles(a) 338 (147 ) 191
Other(b) 78 (49 ) 29
Total 1,518 (861 ) 657
Indefinite-lived intangible assets:
Trade name 3,330 — 3,330
Other(c) 22 — 22
Total 3,352 — 3,352
Total other intangible assets, net $4,870 $(861 ) $4,009

December 31, 2013

(In millions)

Gross
Carrying
Amount
(As Restated)

Accumulated
Amortization
(As Restated)

Net
Carrying
Value
(As Restated)

Amortizable intangible assets:
Customer-related $693 $(502 ) $191
Concession rights 410 (49 ) 361
Technology-related intangibles(a) 311 (114 ) 197
Other(b) 63 (38 ) 25
Total 1,477 (703 ) 774
Indefinite-lived intangible assets:
Trade name 3,330 — 3,330
Other(c) 20 — 20
Total 3,350 — 3,350
Total other intangible assets, net $4,827 $(703 ) $4,124

(a) Technology-related intangibles include software not yet placed into service, therefore, there is no associated
amortization.
(b) Other amortizable intangible assets primarily include the Donlen trade name and non-compete agreements.
(c) Other indefinite-lived intangible assets primarily consist of reacquired franchise rights.
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Amortization of other intangible assets for the years ended December 31, 2014, 2013 and 2012 was $159 million,
$151 million and $106 million, respectively. Based on its amortizable intangible assets as of December 31, 2014, the
Company expects amortization expense to be approximately $153 million in 2015, $95 million in 2016, $76 million in
2017, $70 million in 2018, $65 million in 2019 and $152 million thereafter.
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Note 5—Acquisitions and Divestitures

Acquisitions

CAR, Inc.

In 2013, Hertz entered into definitive agreements with CAR, Inc. formerly operating as China Auto Rental Holdings,
Inc., and related parties pursuant to which Hertz made a strategic investment in CAR, Inc., the largest car rental
company in China. Pursuant to the transaction, Hertz invested cash and contributed its China Rent-a-Car entities to
CAR, Inc. In return for its investment, Hertz received common stock in CAR, Inc. and convertible debt securities in
the amount of $236 million.

In April 2014, the Company converted the debt securities into common stock of CAR, Inc. In September 2014, CAR,
Inc. launched its initial public offering ("IPO") on the Hong Kong stock exchange and in conjunction with the IPO,
Hertz invested an additional $30 million to purchase equity shares. As a result of the IPO and its additional
investment, Hertz owns approximately 16% of CAR, Inc. Hertz accounts for this investment under the equity method
based on its ability to exercise significant influence over CAR, Inc. and presents this investment within "Prepaid
expenses and other assets."

Dollar and Thrifty Franchises

In August 2014, the Company acquired substantially all of the assets of certain Dollar and Thrifty franchisees
including existing fleets and contract and concession rights for $62 million. The acquisition was part of a strategic
decision to increase its Hertz-owned locations and capitalize on certain benefits of ownership not available to the
Company under a franchise agreement. The acquisition was accounted for utilizing the acquisition method of
accounting where the purchase price of the franchises was allocated based on estimated fair values of the assets
acquired and liabilities assumed. The excess of the purchase price over the estimated fair value of the net tangible and
intangible assets acquired was recorded as goodwill.

Dollar Thrifty Acquisition

On November 19, 2012, Hertz Holdings completed the Dollar Thrifty acquisition pursuant to the terms of the Merger
Agreement with Dollar Thrifty and HDTMS, Inc., or "Merger Sub," a wholly owned Hertz subsidiary. In accordance
with the terms of the Merger Agreement, Merger Sub completed a tender offer in which it purchased a majority of the
shares of Dollar Thrifty common stock then outstanding at a price equal to $87.50 per share in cash. Merger Sub
subsequently acquired the remaining shares of Dollar Thrifty common stock by means of a short-form merger in
which such shares were converted into the right to receive the same $87.50 per share in cash paid in the tender offer.
The total purchase price was approximately $2,592 million, which was comprised of $2,551 million of cash, including
the Company's use of approximately $404 million of cash and cash equivalents available from Dollar Thrifty, and the
fair value of its previously held equity interest in Dollar Thrifty of $41 million. As a result of re-measuring to fair
value the Company's equity interest previously held in Dollar Thrifty immediately before the acquisition date, the
Company recognized a gain of approximately $8 million in its consolidated statements of operations within "Other
(income) expense, net." As a condition of the Merger Agreement, and pursuant to a divestiture agreement reached
with the Federal Trade Commission, Hertz divested its Simply Wheelz subsidiary, which owned and operated the
Advantage brand, and secured for the buyer of Advantage certain Dollar Thrifty on-airport car rental concessions.
Dollar Thrifty is now a wholly-owned subsidiary of Hertz.
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The Dollar Thrifty acquisition has been accounted for utilizing the acquisition method, which requires an allocation of
the purchase price of the acquired entity to the assets acquired and liabilities assumed based on their estimated fair
values from a market-participant perspective at the date of acquisition. During the measurement period (which was not
to exceed one year from the acquisition date), the Company was required to retrospectively adjust the preliminary
amounts recognized to reflect new information obtained about facts and circumstances that existed as of the
acquisition date that, if known, would have affected the measurement of the amounts recognized as of that date.
Adjustments to the preliminary purchase price allocation were made to reflect finalized estimates of the fair value of
the assets acquired and liabilities assumed at November 19, 2012. These revisions primarily related to the valuation of
certain contracts, accrued liabilities and income taxes, and the resulting changes to goodwill. Prior period financial
statements were not
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revised for these adjustments as they would not have made a material impact on the prior period reported operating
results and financial condition. The allocation of the purchase price has been finalized as of November 19, 2013 as
reflected within these consolidated financial statements. The fair values of the assets acquired and liabilities assumed
were determined using the income, cost and market approaches. The fair values of acquired trade names and
concession agreements were estimated using the income approach which values the subject asset using the projected
cash flows to be generated by the asset, discounted at a required rate of return that reflects the relative risk of
achieving the cash flow and the time value of money. The cost approach was utilized in combination with the market
approach to estimate the fair values of property, plant and equipment and reflects the estimated reproduction or
replacement costs for the assets, less an allowance for loss in value due to depreciation. The cost approach was
utilized in combination with the market approach to estimate the fair values of most working capital accounts.

The following summarizes the fair values of the assets acquired and liabilities assumed in the acquisition based on
their estimated fair values as of the close of the acquisition (in millions):
Cash and cash equivalents $535
Restricted cash and cash equivalents 307
Receivables 170
Inventories 8
Prepaid expenses and other assets 41
Revenue earning equipment 1,614
Property and equipment 119
Other intangible assets 1,545
Other assets 35
Goodwill 889
Accounts payable (43 )
Accrued liabilities (298 )
Deferred taxes on income (846 )
Debt (1,484 )
Total $2,592

The identifiable intangible assets of $1,545 million consist of $1,140 million of trade names with an indefinite life and
$405 million of concession agreements. The concession agreements will be amortized over their expected useful lives
of nine years on a straight-line basis.
The excess of the purchase price over the net tangible and intangible assets acquired resulted in goodwill of $889
million which is attributable to the synergies and economies of scale provided to a market participant. The goodwill
recorded in connection with this transaction is not deductible for income tax purposes. All such goodwill is reported in
the U.S. car rental segment.
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Actual and Pro forma Impact of Acquisitions
The pro forma information for December 31, 2012 is unaudited and assumes that Dollar Thrifty was consolidated for
the entire 2012 fiscal year. The following results do not purport to project the future results of operations of the
combined entity nor do they reflect the expected realization of any cost savings associated with the acquisition.

(in millions) Revenue * Earnings
(loss) *

Actual from 11/19/12 - 12/31/12 (Dollar Thrifty only)(1) $171 $(26 )
Pro forma from 1/1/12 - 12/31/12 (combined entity - As Restated)(2) 10,185 350

*    The pro forma information has been revised to reflect the correction of misstatements for the year ended
December 31, 2012. See Note 2, "Restatement" for more information on the restatement.

(1)Dollar Thrifty's actual earnings for the period were impacted by certain charges related to the amortization expense
associated with the acquired intangible assets and non-recurring compensation costs in connection with the merger.

(2)Combines the historical results of Hertz Holdings and Dollar Thrifty including the effects of the following pro
forma adjustments:

•Additional amortization expense of $39 million related to the fair value of identifiable intangible assets acquired.
•Additional interest expense of $73 million associated with the new debt used to finance the Dollar Thrifty acquisition.

•Excludes merger related costs incurred in 2012 because the pro forma information shown assumes that the Dollar
Thrifty acquisition had been consummated as of January 1, 2011.

•
Excludes non-recurring compensation costs and integration costs incurred in 2012 of approximately $47 million
 because the pro forma information shown assumes that the Dollar Thrifty acquisition had been consummated as of
January 1, 2011.

•Excludes the loss incurred in 2012 from the Advantage disposition because the pro forma information shown assumes
that the Dollar Thrifty acquisition had been consummated as of January 1, 2011.

•
Excludes 2012 charges related to the impact of divesting Dollar Thrifty locations incurred in connection with the
Dollar Thrifty acquisition because the pro forma information shown assumes that the Dollar Thrifty acquisition had
been consummated as of January 1, 2011.
•Impact of fair value adjustment to revenue earning equipment.

•Adjustments to eliminate the results of operations of the Advantage business and locations to be divested where
Dollar Thrifty operated at least one of its brands prior to the consummation of the Dollar Thrifty acquisition.

•

Including an estimated amount of leasing revenue to be earned by Hertz from leasing vehicles to the buyer of
Advantage. The depreciation and other expenses associated with the vehicles being leased to the buyer of Advantage
have not been eliminated from the pro forma financial statements, as their costs remain as part of Hertz's ongoing
operations associated with owning such vehicles.
All of the above adjustments were adjusted for the applicable tax impact. Hertz has generally assumed a 39% tax rate
when estimating the tax impacts of the Dollar Thrifty acquisition, representing the statutory tax rate for Hertz. The
effective tax rate of the combined company could be significantly different (either higher or lower) depending on
post-Dollar Thrifty acquisition activities, cash needs and the geographical location of businesses.

Divestitures

Divestiture of Selected Dollar Thrifty Airport Locations
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In order to obtain regulatory approval and clearance for the Dollar Thrifty acquisition, Hertz agreed to dispose of
Advantage, and to secure for the buyer of Advantage certain on-airport car rental concessions and related assets at
certain locations where Dollar Thrifty operated at least one of its brands. As of December 31, 2013, Hertz completed
the transfer of all of these Dollar Thrifty locations and had no remaining obligations.

Advantage Divestiture

Pursuant to the terms of a purchase agreement, or the "Simply Wheelz Purchase Agreement," on December 12, 2012,
Hertz completed the sale of Simply Wheelz LLC, or the “Advantage divestiture,” a wholly owned subsidiary of Hertz
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that operated its Advantage Rent A Car business, or “Advantage,” for approximately $16 million, plus the value of
current assets as of the closing date, which was approximately $4 million. Pursuant to the terms of a support
agreement, or the "Simply Wheelz Support Agreement," Hertz also agreed to provide financial support to the buyer of
Advantage in the amount of $17 million over a period of three years from the closing date (with the present value of
$16 million as of December 31, 2012). As a result of the Advantage divestiture, Hertz realized a loss (before income
taxes) of approximately $31 million as of December 31, 2012.

To assist the buyer of Advantage in securing alternative fleet financing arrangements, Hertz entered into a senior note
credit agreement (the “Simply Wheelz Credit Agreement”), pursuant to which Hertz agreed, subject to certain
conditions, to loan Simply Wheelz, on a senior unsecured basis, up to $45 million over 5 years (2.5 years weighted
average life) at varied interest rates up to 13% over the life of the loan. Further, Hertz agreed to sublease vehicles to
the buyer of Advantage for use in continuing the operations of Advantage, for a period no longer than two years from
the closing date. As such, Hertz had significant continuing involvement in the operations of the disposed Advantage
business. Therefore, the operating results associated with the Advantage business are classified as part of the
Company's continuing operations in the consolidated statements of operations for all periods presented.

In October 2013, Simply Wheelz's parent Franchise Services of North America, or "FSNA," requested that Hertz
forbear from seeking collection of all amounts owed to it by Simply Wheelz and agree to renegotiate certain aspects of
the commercial arrangements with Hertz, including the financial terms on which Hertz was subleasing vehicles to
Simply Wheelz. On November 2, 2013, Hertz terminated the applicable sublease contracts, and on November 5, 2013,
Simply Wheelz filed for bankruptcy protection under Chapter 11 of the U.S. Bankruptcy Code.

Pursuant to Sections 363 and 365 of the Bankruptcy Code, Simply Wheelz agreed to sell substantially all of its assets
to The Catalyst Capital Group Inc., or “Catalyst.” On December 16, 2013, in connection with Simply Wheelz’s
bankruptcy proceedings, Hertz entered into a settlement agreement with Simply Wheelz, FSNA, Catalyst and certain
other parties thereto, which provided Simply Wheelz and Catalyst with, among other things, the right to continue to
use the vehicles subject to the Hertz subleases in exchange for certain payments and the orderly return of such
vehicles to Hertz. In addition, the Simply Wheelz Purchase Agreement, the Simply Wheelz Support Agreement and
the Simply Wheelz Credit Agreement, which had no amounts outstanding at the time, were terminated.

Note 6—Debt 

The Company's debt consists of the following (in millions):

Facility

Average
Interest Rate at
December 31,
2014(1)

Fixed or
Floating
Interest
Rate

Maturity December 31,
2014

December 31,
2013

Corporate Debt
Senior Term Facility 3.68% Floating 3/2018 $2,083 $2,104
Senior ABL Facility 2.83% Floating 3/2016 - 3/2017 344 289
Senior Notes(2) 6.58% Fixed 4/2018–10/2022 3,900 3,900
Promissory Notes 7.00% Fixed 1/2028 27 49
Convertible Senior Notes N/A N/A N/A — 84
Other Corporate Debt 3.86% Floating Various 74 77
Unamortized Net Premium 3 —
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Total Corporate Debt 6,431 6,503
Fleet Debt
HVF U.S. ABS Program
HVF U.S. Fleet Variable Funding Notes:
HVF Series 2009-1(3) N/A N/A N/A — 60

— 60
HVF U.S. Fleet Medium Term Notes
HVF Series 2009-2(3) 5.38% Fixed 3/2013–3/2015 404 808
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Facility

Average
Interest Rate at
December 31,
2014(1)

Fixed or
Floating
Interest
Rate

Maturity December 31,
2014

December 31,
2013

HVF Series 2010-1(3) 4.23% Fixed 2/2014–2/2018 490 577
HVF Series 2011-1(3) 3.04% Fixed 3/2015–3/2017 414 598
HVF Series 2013-1(3) 1.68% Fixed 8/2016–8/2018 950 950

2,258 2,933

RCFC U.S. ABS Program
RCFC Series 2011-1 Notes(3)(4) 2.81% Fixed 2/2015 167 500
RCFC Series 2011-2 Notes(3)(4) 3.21% Fixed 2/2015 266 400

433 900
HVF II U.S. ABS Program
HVF II U.S. Fleet Variable Funding
Notes:
HVF II Series 2013-A(3) 1.09% Floating 10/2016 1,999 2,380
HVF II Series 2013-B(3) 1.09% Floating 10/2016 976 585
HVF II Series 2014-A(3) 1.39% Floating 10/2016 869 —

3,844 2,965
Donlen ABS Program
HFLF Variable Funding Notes
HFLF Series 2013-1 Notes(3) N/A N/A N/A — 280
HFLF Series 2013-2 Notes(3) 1.01% Floating 9/2016 247 206

247 486
HFLF Medium Term Notes
HFLF Series 2013-3 Notes(3) 0.78% Floating 9/2016–11/2016 500 500
HFLF Series 2014-1 Notes(3) 0.67% Floating 12/2016–3/2017 400 —

900 500
Other Fleet Debt
U.S. Fleet Financing Facility 2.92% Floating 3/2017 164 153
European Revolving Credit Facility 2.61% Floating 10/2017 304 303
European Fleet Notes 4.375% Fixed 1/2019 517 584
European Securitization(3) 1.98% Floating 10/2016 270 281
Hertz-Sponsored Canadian
Securitization(3) 2.18% Floating 10/2016 105 89

Dollar Thrifty-Sponsored Canadian
Securitization(3)(4) 2.19% Floating 10/2016 40 38

Australian Securitization(3) 4.28% Floating 12/2016 112 111
Brazilian Fleet Financing Facility 15.50% Floating 10/2015 11 12
Capitalized Leases 3.82% Floating 2/2015 - 10/2017 364 385
Unamortized Premium (Discount) (7 ) 6

1,880 1,962
Total Fleet Debt 9,562 9,806
Total Debt $15,993 $16,309
N/A - Not Applicable
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(1)As applicable, reference is to the December 31, 2014 weighted average interest rate (weighted by principal
balance).

(2)
References to the Company's "Senior Notes" include the series of Hertz's unsecured senior notes set forth in the
table below. As of December 31, 2014 and December 31, 2013, the outstanding principal amount for each such
series of the Senior Notes is also specified below.
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(In millions) Outstanding Principal 
Senior Notes December 31, 2014 December 31, 2013
4.25% Senior Notes due April 2018 $250 $250
7.50% Senior Notes due October 2018 700 700
6.75% Senior Notes due April 2019 1,250 1,250
5.875% Senior Notes due October 2020 700 700
7.375% Senior Notes due January 2021 500 500
6.25% Senior Notes due October 2022 500 500

$3,900 $3,900

(3)

Maturity reference is to the "expected final maturity date" as opposed to the subsequent "legal maturity date." The
expected final maturity date is the date by which Hertz and investors in the relevant indebtedness expect the
relevant indebtedness to be repaid, which in the case of the HFLF Medium Term Notes was based upon various
assumptions made at the time of the pricing of such notes. The legal final maturity date is the date on which the
relevant indebtedness is legally due and payable.

(4)RCFC U.S. ABS Program and the Dollar Thrifty-Sponsored Canadian Securitization represent fleet debt assumed
in connection with the Dollar Thrifty acquisition on November 19, 2012.

Maturities

The nominal amounts of maturities of debt for each of the twelve-month periods ending December 31 are as follows:

(In millions) 2015 2016 2017 2018 2019 After 2019
Corporate Debt $32 $62 $346 $2,981 $1,258 $1,749
Fleet Debt 1,907 5,535 880 731 516 —
Total $1,939 $5,597 $1,226 $3,712 $1,774 $1,749

The Company is highly leveraged and a substantial portion of its liquidity needs arise from debt service on its
indebtedness and from the funding of its costs of operations, acquisitions and capital expenditures. The Company
believes that cash generated from operations and cash received on the disposal of vehicles and equipment, together
with amounts available under various committed liquidity facilities will be adequate to permit the Company to meet
its debt maturities over the next twelve months.

Corporate Debt

Senior Credit Facilities

Senior Term Facility:  In March 2011, Hertz entered into a credit agreement that initially provided for a $1,400
million term loan, or as amended, the ‘‘Senior Term Facility.’’ In addition, the Senior Term Facility includes a separate
incremental pre-funded synthetic letter of credit facility in an aggregate principal amount of $200 million. Subject to
the satisfaction of certain conditions and limitations, the Senior Term Facility allows for the incurrence of incremental
term and/or revolving loans.

In October 2012, Hertz entered into an Incremental Commitment Amendment to the Senior Term Facility which
provided for commitments for term loans of up to $750 million, or the "Incremental Term Loans," under the Senior
Term Facility. Contemporaneously with the consummation of the Dollar Thrifty acquisition, the Incremental Term
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Loans were fully drawn and the proceeds therefrom were used in connection with funding the Dollar Thrifty
acquisition. The Incremental Term Loans are secured by the same collateral and guaranteed by the same guarantors as
the term loans under the Senior Term Facility and all such loans mature in March 2018.

In April 2013, Hertz entered into an Amendment No. 2, or "Amendment No. 2," to the Senior Term Facility, primarily
to reduce the interest rate applicable to a portion of the outstanding term loans under the Senior Term Facility.
Pursuant to Amendment No. 2, certain of the existing lenders under the Senior Term Facility converted their existing
Tranche B
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Term Loans into tranche B-2 term loans, or the “Tranche B-2 Term Loans”, in an aggregate principal amount, along
with new loans advanced by certain new lenders, of approximately $1,372 million. The proceeds of Tranche B-2 Term
Loans advanced by the new lenders were used to prepay in full all of the Tranche B Term Loans that were not
converted into Tranche B-2 Term Loans. Except as described below, the Tranche B-2 Term Loans bear interest at a
floating rate measured by reference to, at Hertz's option, either (i) an adjusted London Inter-Bank Offered Rate, or
"LIBOR", not less than 0.75% plus a borrowing margin of 2.25% per annum or (ii) an alternate base rate plus a
borrowing margin of 1.25% per annum. The terms and conditions of the new Tranche B-2 Term Loans with respect to
maturity, collateral, and covenants are otherwise unchanged compared to the Tranche B Term Loans.

In December 2014, Hertz entered into an Amendment and Waiver (the “Amendment and Waiver”) to the Senior Term
Facility. The waiver set forth in the Amendment and Waiver defers Hertz’s requirement to furnish certain financial
statements within certain time periods set forth in the documentation of the Senior Term Facility, as well as waives
defaults arising directly or indirectly from (i) the delay in providing such financial statements and (ii) the restatement
of Hertz’s 2011, 2012 and 2013 financial statements. The waiver is effective with respect to the non-delivery of the
subject financial statements through December 31, 2015, provided that after June 30, 2015 such waiver will terminate
if Hertz’s failure to furnish such financial statements results in Hertz being prohibited from drawing funds under the
Senior ABL Facility (as defined below), after giving effect to all amendments and waivers with respect to the Senior
ABL Facility in effect as of such date.

The Amendment and Waiver increases the interest rates payable on the term loans and credit linked deposits during
the period from December 15, 2014 through but excluding the date on which Hertz has furnished all financial
statements then due to be delivered under the terms of the Senior Term Facility. During such period, (A) the Tranche
B Term Loans and the Tranche B-1 Term Loans will bear interest at a floating rate measured by reference to, at Hertz’s
option, either (i) an adjusted LIBOR not less than 1.00% plus a borrowing margin of 3.00% per annum or (ii) an
alternate base rate plus a borrowing margin of 2.00% per annum, and (B) the Tranche B-2 Term Loans will bear
interest at a floating rate measured by reference to, at Hertz’s option, either (i) an adjusted LIBOR not less than 0.75%
plus a borrowing margin of 2.75% per annum or (ii) an alternate base rate plus a borrowing margin of 1.75% per
annum. From and after the date on which Hertz has furnished all financial statements then due to be delivered under
the terms of the Senior Term Facility, (A) the Tranche B Term Loans and the Tranche B-1 Term Loans will bear
interest at a floating rate measured by reference to, at Hertz’s option, either (i) an adjusted LIBOR not less than 1.00%
plus a borrowing margin of 2.75% per annum or (ii) an alternate base rate plus a borrowing margin of 1.75% per
annum, and (B) the Tranche B-2 Term Loans will bear interest at a floating rate measured by reference to, at Hertz’s
option, either (i) an adjusted LIBOR not less than 0.75% plus a borrowing margin of 2.25% per annum or (ii) an
alternate base rate plus a borrowing margin of 1.25% per annum.

Senior ABL Facility:  In March 2011, Hertz, HERC, and certain other of its subsidiaries entered into a credit
agreement that initially provided for aggregate maximum borrowings of $1,800 million (subject to borrowing base
availability) on a revolving basis under an asset-based revolving credit facility, or as amended, the “Senior ABL
Facility.” Up to $1,500 million of the Senior ABL Facility was initially available for the issuance of letters of credit,
subject to certain conditions including issuing lender participation. Subject to the satisfaction of certain conditions and
limitations, the Senior ABL Facility allows for the addition of incremental revolving and/or term loan commitments.

In July 2013, the Company increased the aggregate maximum borrowings under the Senior ABL Facility by $65
million (subject to borrowing base availability).
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In October 2014, Hertz entered into an agreement to amend certain terms of the Senior ABL Facility. The amendment,
among other things (i) extends the commitment period of $1,668 million of aggregate maximum borrowing capacity
under the Senior ABL Facility to March 2017, with the remaining $198 million of aggregate maximum borrowing
capacity under the Senior ABL Facility, expiring, as previously scheduled, in March 2016 and (ii) provides for an
increase in aggregate maximum borrowing capacity under the Senior ABL Facility of $235 million, such that (a) prior
to March 2016, aggregate maximum borrowing capacity will be $2,100 million and (b) after March 2016, aggregate
maximum borrowing capacity will be $1,903 million (in each case, subject to borrowing base availability).

The Company refers to the Senior Term Facility and the Senior ABL Facility together as the “Senior Credit Facilities.”
Hertz's obligations under the Senior Credit Facilities are guaranteed by its immediate parent (Hertz Investors, Inc.)
and certain of its direct and indirect U.S. subsidiaries (subject to certain exceptions, including Hertz International
Limited,
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which ultimately owns entities carrying on most of its international operations, and subsidiaries involved in the HVF
U.S. Asset-Backed Securities, or "ABS," Program, the HVF II U.S. ABS Program, the Donlen ABS Program and the
RCFC U.S. ABS Program). In addition, the obligations of the “Canadian borrowers” under the Senior ABL Facility are
guaranteed by their respective subsidiaries, subject to certain exceptions.

The lenders under the Senior Credit Facilities have been granted a security interest in substantially all of the tangible
and intangible assets of the borrowers and guarantors under those facilities, including pledges of the stock of certain of
their respective U.S. subsidiaries (subject, in each case, to certain exceptions, including certain vehicles). Each of the
Senior Credit Facilities permits the incurrence of future indebtedness secured on a basis either equal to or
subordinated to the liens securing the applicable Senior Credit Facility or on an unsecured basis. In February 2013 and
March 2013, the Company added Dollar Thrifty and certain of its subsidiaries as guarantors under certain of its debt
instruments and credit facilities, including the Senior Term Facility and in February 2014, the Company added Firefly
Rent A Car LLC as a guarantor under certain of its debt instruments and credit facilities, including the Senior Term
Facility.

The Company refers to Hertz and its subsidiaries as the Hertz credit group. The Senior Credit Facilities contain a
number of covenants that, among other things, limit or restrict the ability of the Hertz credit group to dispose of assets,
incur additional indebtedness, incur guarantee obligations, prepay certain indebtedness, make dividends and other
restricted payments (including to the parent entities of Hertz and other persons), create liens, make investments, make
acquisitions, engage in mergers, change the nature of their business, engage in certain transactions with affiliates that
are not within the Hertz credit group or enter into certain restrictive agreements limiting the ability to pledge assets.

Under the Senior ABL Facility, failure to maintain certain levels of liquidity will subject the Hertz credit group to a
contractually specified fixed charge coverage ratio of not less than 1:1 for the four quarters most recently ended. As of
December 31, 2014, the Company was not subject to such contractually specified fixed charge coverage ratio.

Covenants in the Senior Term Facility restrict payment of cash dividends to any parent of Hertz, including Hertz
Holdings, with certain exceptions, including: (i) in an aggregate amount not to exceed 1% of the greater of a specified
minimum amount and the consolidated tangible assets of the Hertz credit group (which payments are deducted in
determining the amount available as described in the next clause (ii)), (ii) in additional amounts up to a specified
available amount determined by reference to, among other things, an amount set forth in the Senior Term Facility plus
50% of net income from January 1, 2011 to the end of the most recent fiscal quarter for which financial statements of
Hertz are available (less certain investments) and (iii) in additional amounts not to exceed the amount of certain equity
contributions made to Hertz.

Covenants in the Senior ABL Facility restrict payment of cash dividends to any parent of Hertz, including Hertz
Holdings, except in an aggregate amount, taken together with certain investments, acquisitions and optional
prepayments, not to exceed $200 million. Hertz may also pay additional cash dividends under the Senior ABL Facility
so long as, among other things, (a) no specified default then exists or would arise as a result of making such dividends,
(b) there is at least $200 million of liquidity under the Senior ABL Facility after giving effect to the proposed
dividend, and (c) either (i) if such liquidity is less than $400 million immediately after giving effect to the making of
such dividends, Hertz is in compliance with a specified fixed charge coverage ratio, or (ii) the amount of the proposed
dividend does not exceed the sum of (x) 1% of tangible assets plus (y) a specified available amount determined by
reference to, among other things, 50% of net income from January 1, 2011 to the end of the most recent fiscal quarter
for which financial statements of Hertz are available plus (z) a specified amount of certain equity contributions made
to Hertz.

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

240



See Note 20, "Subsequent Events" regarding additional waivers related to the Senior ABL Facility.

Senior Notes

In September 2010, Hertz issued $700 million aggregate principal amount of the 7.50% Senior Notes due 2018, in
December 2010, Hertz issued $500 million aggregate principal amount of the 7.375% Senior Notes due 2021, in
February 2011, Hertz issued $1,000 million aggregate principal amount of the 6.75% Senior Notes due 2019, and in
March 2012, Hertz issued an additional $250 million aggregate principal amount of the 6.75% Senior Notes due 2019.
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In October 2012, HDTFS, Inc., a newly-formed, wholly-owned subsidiary of Hertz issued and sold $700 million
aggregate principal amount of 5.875% Senior Notes due 2020 and $500 million aggregate principal amount of 6.250%
Senior Notes due 2022 in a private offering. The gross proceeds of the offering were held in an escrow account until
the date of the completion of the acquisition of Dollar Thrifty, at which time the gross proceeds of the offering were
released from escrow and HDTFS, Inc. was merged into Hertz.

In March 2013, Hertz issued $250 million in aggregate principal amount of 4.25% Senior Notes due 2018. The
proceeds of this March 2013 offering were used by Hertz to replenish a portion of its liquidity, after having
dividended $467 million in available liquidity to Hertz Holdings, which was used to repurchase 23 million shares of
Hertz Holdings common stock.

Hertz's obligations under the indentures for the Senior Notes are guaranteed by each of its direct and indirect U.S.
subsidiaries that are guarantors under the Senior Term Facility. The guarantees of all of the Subsidiary Guarantors
may be released to the extent such subsidiaries no longer guarantee the Company's Senior Credit Facilities in the U.S.

HERC may also be released from its guarantee under the outstanding Senior Notes at any time at which no event of
default under the related indenture has occurred and is continuing, notwithstanding that HERC may remain a
subsidiary of Hertz. In February 2013 and March 2013, the Company added Dollar Thrifty and certain of its
subsidiaries as guarantors under certain of its debt instruments and credit facilities including the Senior Notes and in
February 2014, the Company added Firefly Rent A Car LLC as a guarantor under certain of its debt instruments and
credit facilities, including the Senior Notes.

The indentures for the Senior Notes contain covenants that, among other things, limit or restrict the ability of the Hertz
credit group to incur additional indebtedness, incur guarantee obligations, prepay certain indebtedness, make certain
restricted payments (including paying dividends, redeeming stock or making other distributions to parent entities of
Hertz and other persons outside of the Hertz credit group), make investments, create liens, transfer or sell assets,
merge or consolidate, and enter into certain transactions with Hertz's affiliates that are not members of the Hertz credit
group. These covenants also restrict Hertz Holdings and certain of its subsidiaries from redeeming stock or making
loans, advances, dividends, distributions or other restricted payments to any entity that is not a member of the Hertz
credit group, subject to certain exceptions.

The Company's failure to file certain quarterly and annual reports required under the Exchange Act resulted in the
occurrence of various potential defaults under the indentures for the Senior Notes. With respect to each such
indenture, the Company has 60 days following its receipt of a notice of default from the trustee or the requisite
noteholders under such indenture to remedy such default, after which such failure would become an event of default
under such indenture.

See Note 20, "Subsequent Events" regarding waivers related to the Senior Notes.

Promissory Notes

References to the Company's “Promissory Notes” relate to its promissory notes issued under three separate indentures
prior to the acquisition of all of Hertz's common stock on December 21, 2005, by the Sponsors.

Convertible Senior Notes
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References to the Company's “Convertible Senior Notes” are to Hertz Holdings' 5.25% Convertible Senior Notes due
June 2014. The Company's Convertible Senior Notes were convertible by holders into shares of its common stock,
cash or a combination of cash and shares of its common stock, as elected by the Company, initially at a conversion
rate of 120.6637 shares per $1,000 principal amount of notes, subject to adjustment.

In January 2013, a conversion right was triggered because the Company's closing common stock price per share
exceeded $10.77 for at least 20 trading days during the 30 consecutive trading day period ending on December 31,
2012.
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In August 2013, the Company entered into privately negotiated agreements with certain holders of approximately
$390 million in aggregate principal amount of its Convertible Senior Notes providing for conversion at a rate of
120.6637 shares of Hertz Holdings' common stock for each $1,000 in principal amount of Convertible Senior Notes
(with cash delivered in lieu of any fractional shares), which resulted in Hertz Holdings issuing an aggregate of
approximately 47 million shares of its common stock, paying cash premiums of approximately $12 million and
incurring a loss on extinguishment of debt of $28 million which was recorded in "Other (income) expense, net."

In January 2014, another conversion right on its Convertible Senior Notes was triggered and in May 2014,
substantially all of the Convertible Senior Notes were exchanged for 10 million shares of its common stock. The
Convertible Senior Notes that were not previously converted matured in June 2014 and there are no longer any
Convertible Senior Notes outstanding.

Fleet Debt

The governing documents of certain of the fleet debt financing arrangements specified below contain covenants that,
among other things, significantly limit or restrict (or upon certain circumstances may significantly restrict or prohibit)
the ability of the borrowers, and the guarantors if applicable, to make certain restricted payments (including paying
dividends, redeeming stock, making other distributions, loans or advances) to Hertz Holdings and Hertz, whether
directly or indirectly.

HVF II U.S. ABS Program

In November 2013, Hertz established a securitization platform, the HVF II U.S. ABS Program, designed to facilitate
its financing activities relating to the vehicle fleet used by Hertz in the U.S. daily car rental operations of its Hertz,
Dollar, Thrifty and Firefly brands. Hertz Vehicle Financing II LP, a bankruptcy remote, indirect, wholly-owned,
special purpose subsidiary of Hertz, or “HVF II,” is the issuer under the HVF II U.S. ABS Program. HVF II has entered
into a base indenture that permits it to issue term and revolving rental car asset-backed securities, secured by one or
more shared or segregated collateral pools consisting primarily of portions of the rental car fleet used in its U.S. car
rental operations and contractual rights related to such vehicles that have been allocated as the ultimate indirect
collateral for HVF II's financings. HVF II uses proceeds from its note issuances to make loans to Hertz Vehicle
Financing LLC, or "HVF," pursuant to the HVF Series 2013-G1 Supplement (the “HVF Series 2013-G1 Notes”) and
Rental Car Finance Corp., or "RCFC," pursuant to the RCFC Series 2010-3 Supplement (the "RCFC Series 2010-3
Notes"), in each case on a continuing basis.

The assets of HVF II and HVF II GP Corp. are owned by HVF II and HVF II GP Corp., respectively, and are not
available to satisfy the claims of Hertz’s general creditors.
References to the “HVF II U.S. ABS Program” include HVF II’s U.S. Fleet Variable Funding Notes and HVF II U.S.
Fleet Medium Term Notes.

HVF II U.S. Fleet Variable Funding Notes

References to the “HVF II U.S. Fleet Variable Funding Notes” include the HVF II Series 2013-A Notes, the HVF II
Series 2013-B Notes and the HVF II Series 2014-A Notes.

In connection with the establishment of the HVF II U.S. ABS Program, HVF II executed a $3,175 million committed
financing arrangement, allocated between the HVF II Series 2013-A Notes and the HVF II Series 2013-B Notes, each
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of which ultimately are backed by segregated collateral pools.

The initial aggregate maximum principal amount of the HVF II Series 2013-A Notes was $2,575 million (subject to
borrowing base availability). The initial aggregate maximum principal amount of the HVF II Series 2013-B Notes was
$600 million (subject to borrowing case availability). The HVF II Series 2013-A Notes allow for approximately $900
million of aggregate maximum principal amount of such notes to be transitioned to the aggregate maximum principal
amount of HVF II Series 2013-B Notes and the HVF II Series 2013-B Notes allow for all of the aggregate maximum
principal amount of such notes to be transitioned to the HVF II Series 2013-A Notes (in each case, subject to
borrowing base availability).
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The net proceeds from the sale of the HVF II Series 2013-A Notes were used to refinance nearly all of the outstanding
Series 2009-1 Variable Funding Rental Car Asset-Backed Notes previously issued by HVF, the collateral for which
consisted primarily of a substantial portion of the rental car fleet used in Hertz’s and certain of its subsidiaries’ U.S. car
rental operations. No commitments remain available under the HVF Series 2009-1 Notes and there are no longer any
HVF Series 2009-1 Notes outstanding.

The net proceeds from the sale of the HVF II Series 2013-B Notes were used to refinance the Series 2010-3 Variable
Funding Rental Car Asset-Backed Notes previously issued by RCFC, the collateral for which consisted primarily of a
substantial portion of the rental car fleet used in Dollar Thrifty’s and certain of its affiliates’ U.S. car rental operations.

In July 2014, HVF II executed a $1,000 million committed financing arrangement, the “Series 2014-A Variable
Funding Rental Car Asset-Backed Notes," or the “HVF II Series 2014-A Notes”, backed by the same collateral pool that
supports the HVF II Series 2013-A Notes. The initial aggregate maximum principal amount of the HVF II Series
2014-A Notes was $1,000 million (subject to borrowing base availability).

In October 2014, HVF II entered into various agreements to amend certain terms of the HVF II Series 2013-A Notes
and the HVF II Series 2013-B Notes. The amendments, among other things, extended the maturity of each facility to
October 2016.  In addition, HVF II transitioned $250 million of commitments available under the HVF II Series
2013-A Notes to the HVF II Series 2013-B Notes, such that after giving effect to such transitions the aggregate
maximum principal amount of the HVF II Series 2013-A Notes and the HVF II Series 2013-B Notes were $2,447
million and $878 million, respectively (in each case, subject to borrowing base availability).

Also in October 2014, HVF II amended the terms of its HVF II Series 2014-A Notes, originally issued in July 2014, to
provide for, among other things, (i) an extension of the maturity of the HVF II Series 2014-A Notes to October 2016
and (ii) an increase in aggregate maximum borrowing capacity under the HVF II Series 2014-A Notes from $1,000
million to $3,250 million (subject to borrowing base availability). The HVF II Series 2014-A Notes contain a
commitment step-up feature that increased borrowing capacity from $1,000 million to $3,250 million (subject to
borrowing base availability) by February 2015. Additionally, the HVF II Series 2014-A Notes contain provisions
requiring the commitments to be terminated based on the volume of specified debt issued by Hertz or certain of its
subsidiaries. These mandatory commitment termination provisions do not apply until at least $1,500 million of such
specified debt has been issued.

In December 2014, HVF II transitioned approximately $147 million of commitments available under the HVF II
Series 2013-A Notes to the HVF II Series 2013-B Notes, such that after giving effect to such transition the aggregate
maximum principal amount of the HVF II Series 2013-A Notes and the HVF II Series 2013-B Notes were $2,300
million and $1,025 million, respectively (in each case, subject to borrowing base availability).

The HVF II financing platform also provides for the issuance from time to time of medium term asset-backed notes
and is expected to serve as Hertz’s primary rental car securitization platform in the U.S. going forward.

See Note 20, "Subsequent Events" regarding additional waivers related to the HVF II U.S. Fleet Variable Funding
Notes.

HVF II U.S. Fleet Medium Term Notes
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See Note 20, "Subsequent Events" regarding the issuance of HVF II U.S. Fleet Medium Term Notes.
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HVF U.S. Fleet ABS Program

HVF, a bankruptcy remote, direct, wholly-owned, special purpose subsidiary of Hertz, is the issuer under the HVF
U.S. ABS Program. HVF has entered into a base indenture that permits it to issue term and revolving rental car
asset-backed securities, secured by one or more shared or segregated collateral pools consisting primarily of a
substantial portion of the rental car fleet used in its U.S. car rental operations and contractual rights related to such
vehicles that have been allocated as collateral for HVF's financings. Prior to the establishment of the HVF II financing
platform, the HVF U.S. ABS Program served as Hertz's primary rental car securitization platform in the U.S.

References to the “HVF U.S. ABS Program” include HVF's U.S. Fleet Variable Funding Notes together with HVF's
U.S. Fleet Medium Term Notes.

HVF U.S. Fleet Variable Funding Notes

References to the “HVF U.S. Fleet Variable Funding Notes” include HVF's Series 2009-1 Variable Funding Rental Car
Asset-Backed Notes, as amended, or the “HVF Series 2009-1 Notes."

In May and August 2013, HVF amended the HVF Series 2009-1 Notes to permit aggregate maximum borrowings of
$2,739 million (subject to borrowing base availability) and to extend the expected final maturity date to June 2014,
respectively. In November 2013, the net proceeds from the sale of the HVF II Series 2013-A Notes were used to
refinance nearly all of the outstanding HVF Series 2009-1 Notes. In connection therewith, HVF amended the HVF
Series 2009-1 Notes to permit aggregate maximum borrowings of $150 million (subject to borrowing base
availability). In December 2013, HVF amended the HVF Series 2009-1 Notes primarily to conform the terms thereof
to the terms of HVF II’s Series 2013-A Notes.

In July 2014, the remaining $150 million of commitments available under the HVF Series 2009-1 Notes were
transitioned to the HVF II U.S. ABS Program, with approximately $122 million of such commitments allocated to the
HVF II Series 2013-A Notes and $28 million of such commitments allocated to the HVF II Series 2013-B Notes, such
that after giving effect to such transition the aggregate maximum principal amount of the HVF II Series 2013-A Notes
and the HVF II Series 2013-B Notes were $2,697 million and $628 million, respectively (in each case, subject to
borrowing base availability.) No commitments remain available under the HVF Series 2009-1 Notes and there are no
longer any HVF Series 2009-1 Notes outstanding.

HVF U.S. Fleet Medium Term Notes

References to the “HVF U.S. Fleet Medium Term Notes” include HVF's Series 2009-2 Notes, Series 2010-1 Notes,
Series 2011-1 Notes and Series 2013-1 Notes, collectively.

HVF Series 2009-2 Notes:  In October 2009, HVF issued the Series 2009-2 Rental Car Asset Back Notes, Class A, or
the “HVF Series 2009-2 Class A Notes,” in an aggregate original principal amount of $1,200 million. In June 2010,
HVF issued the Subordinated Series 2009-2 Rental Car Asset-Backed Notes, Class B, or the “HVF Series 2009-2
Class B Notes,” and together with the Series 2009-2 Class A, or the “HVF Series 2009-2 Notes,” in an aggregate original
principal amount of $184 million.
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HVF Series 2010-1 Notes:  In July 2010, HVF issued the Series 2010-1 Rental Car Asset-Backed Notes, or the “HVF
Series 2010-1 Notes,” in an aggregate original principal amount of $750 million.

HVF Series 2011-1 Notes:  In June 2011, HVF issued the Series 2011-1 Rental Car Asset-Backed Notes, or the “HVF
Series 2011-1 Notes,” in an aggregate original principal amount of $598 million.

HVF Series 2013-1 Notes: In January 2013, HVF issued $950 million in an aggregate original principal amount of
three year and five year Series 2013-1 Rental Car Backed Notes, Class A and Class B, or the "HVF Series 2013-1
Notes," collectively.

See Note 20, "Subsequent Events" regarding additional waivers related to the HVF U.S. Fleet Medium Term Notes.
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RCFC U.S. ABS Program

RCFC became a bankruptcy remote, indirect, wholly-owned, special purpose subsidiary of Hertz when Hertz acquired
Dollar Thrifty. RCFC is the issuer under the RCFC U.S. ABS Program. RCFC has entered into a base indenture that
permits it to issue term and revolving rental car asset-backed securities secured by one or more shared or segregated
collateral pools consisting primarily of portions of the rental car fleet used in Hertz's, Dollar Thrifty's and Firefly's
U.S. car rental operations and contractual rights related to such vehicles that have been allocated as the collateral for
RCFC's financings.

References to the “RCFC U.S. ABS Program” include RCFC's U.S. Fleet Variable Funding Notes together with RCFC's
U.S. Fleet Medium Term Notes.

RCFC U.S. Fleet Variable Funding Notes

References to the “RCFC U.S. Fleet Variable Funding Notes” are to the RCFC Series 2010-3 Variable Funding Rental
Car Asset-Backed Notes, as amended, or the “RCFC Series 2010-3 Notes.” In November 2013, the net proceeds from
the sale of the HVF II Series 2013-B Notes were used to refinance the RCFC Series 2010-3 Notes. Following the
establishment of the HVF II platform described herein, HVF II became the sole noteholder of the RCFC Series 2010-3
Notes and such notes became part of the overall HVF II transaction structure as further described in the "HVF II U.S.
ABS Program" section of this footnote.

RCFC U.S. Fleet Medium Term Notes

References to the “RCFC U.S. Fleet Medium Term Notes” include RCFC's Series 2011-1 Notes and RCFC's
Series 2011-2 Notes, collectively.

RCFC Series 2011-1 Notes:  In July 2011, RCFC issued the Series 2011-1 Rental Car Asset-Backed Notes, or the
“RCFC Series 2011-1 Notes,” in an aggregate original principal amount of $500 million.

RCFC Series 2011-2 Notes:  In October 2011, RCFC issued the Series 2011-2 Rental Car Asset-Backed Notes, or the
“RCFC Series 2011-2 Notes,” in an aggregate original principal amount of $400 million.

See Note 20, "Subsequent Events" regarding the repayment of the RCFC U.S. Fleet Medium Term Notes.

Donlen ABS Program

Hertz Fleet Lease Funding LP, a bankruptcy remote, indirect, wholly-owned, special purpose subsidiary of Donlen, or
“HFLF,” is the issuer under the Donlen U.S. ABS Program. HFLF has entered into a base indenture that permits it to
issue term and revolving fleet lease asset-backed securities. HFLF uses proceeds from its note issuances to make loans
to DNRS II LLC, a bankruptcy remote, direct, wholly-owned, special purpose subsidiary of Donlen, pursuant to a loan
agreement, on a continuing basis. Donlen utilizes the HFLF securitization platform to finance its U.S. fleet leasing
operations.

References to the “Donlen ABS Program” include HFLF’s Variable Funding Notes together with HFLF’s Medium Term
Notes.
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HFLF Variable Funding Notes

HFLF Series 2013-1 Notes and HFLF Series 2013-2 Notes: In connection with the establishment of the HFLF
financing platform, in September 2013 HFLF executed a $1,100 million committed financing arrangement, comprised
of a one year variable funding note facility with an expected maturity date in September 2014, or the “HFLF Series
2013-1 Notes,” and a two year variable funding note facility with an expected maturity date in September 2015, or the
“HFLF Series 2013-2 Notes.” The proceeds of the HFLF Series 2013-1 Notes and the HFLF Series 2013-2 Notes were
used to refinance the GN Funding II L.L.C. facility, which was due to mature and the GN Funding II L.L.C. facility
was terminated.
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The notes issued by HFLF are ultimately backed by a special unit of beneficial interest in a pool of leases and the
related vehicles.

In September 2014, $200 million of commitments available under the HFLF Series 2013-1 Notes expired in
accordance with their terms. The HFLF Series 2013-2 Notes were upsized by $200 million providing for an aggregate
maximum principal amount of the HFLF Series 2013-2 Notes of $400 million (subject to borrowing base availability).
In connection therewith, the maturity date of the HFLF Series 2013-2 Notes was extended to September 2016. There
are no HFLF Series 2013-1 Notes outstanding as of December 31, 2014.

HFLF Medium Term Notes

References to the “HFLF Medium Term Notes” include HFLF’s Series 2013-3 Notes and the HFLF Series 2014-1 Notes.

HFLF Series 2013-3 Notes: In November 2013, HFLF issued $500 million in aggregate principal amount of Series
2013-3 Floating Rate Asset-Backed Notes, Class A, Class B, Class C and Class D, or the "HFLF Series 2013-3
Notes," collectively. The net proceeds from the issuance of the HFLF Series 2013-3 Notes were used to repay a
portion of amounts then-outstanding under the HFLF Series 2013-1 Notes and the HFLF Series 2013-2 Notes. The
HFLF Series 2013-3 Notes are floating rate and carry an interest rate based upon a spread to one-month LIBOR.

HFLF Series 2014-1 Notes: In March 2014, HFLF issued $400 million in aggregate principal amount of Series 2014-1
Floating Rate Asset-Backed Notes, Class A, Class B, Class C, Class D, and Class E or the "HFLF Series 2014-1
Notes," collectively. The net proceeds from the issuance of the HFLF Series 2014-1 Notes were used to repay a
portion of amounts then-outstanding under the HFLF Series 2013-1 Notes and the HFLF Series 2013-2 Notes. The
HFLF Series 2014-1 Notes are floating rate and carry an interest rate based upon a spread to one-month LIBOR.

See Note 20, "Subsequent Events" regarding the issuance of additional HFLF Medium Term Notes.

Fleet Debt-Other

U.S. Fleet Financing Facility

In September 2006, Hertz and Puerto Ricancars, Inc., a Puerto Rican corporation and wholly-owned indirect
subsidiary of Hertz, or “PR Cars,” entered into a credit agreement that provides for aggregate maximum borrowings of
$165 million (subject to borrowing base availability) on a revolving basis under an asset-based revolving credit
facility, or the “U.S. Fleet Financing Facility.” The U.S. Fleet Financing Facility is the primary fleet financing for its car
rental operations in Hawaii, Kansas, Puerto Rico and the U.S. Virgin Islands.

The obligations of each of Hertz and PR Cars under the U.S. Fleet Financing Facility are guaranteed by certain of
Hertz's direct and indirect U.S. subsidiaries. In addition, the obligations of PR Cars under the U.S. Fleet Financing
Facility are guaranteed by Hertz. The lenders under the U.S. Fleet Financing Facility have been granted a security
interest primarily in the owned rental car fleet used in its car rental operations in Hawaii, Puerto Rico and the U.S.
Virgin Islands and certain contractual rights related to rental vehicles in Kansas, Hawaii, Puerto Rico and the U.S.
Virgin Islands.
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In November 2014, the U.S. Fleet Financing Facility was amended to extend the maturity of such facility from
September 2015 to March 2017.

See Note 20, "Subsequent Events" regarding additional waivers related to the U.S. Fleet Financing Facility.

European Revolving Credit Facility and European Fleet Notes

In June 2010, Hertz Holdings Netherlands B.V., an indirect wholly-owned subsidiary of Hertz organized under the
laws of The Netherlands, or “HHN BV,” entered into a credit agreement that provided for initial aggregate maximum
borrowings of €220 million (subject to borrowing base availability) on a revolving basis under an asset-based revolving
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credit facility, or the “European Revolving Credit Facility,” and issued the 8.50% Senior Secured Notes due March
2015, or the “Former European Fleet Notes,” in an aggregate original principal amount of €400 million. References to the
“European Fleet Debt” include HHN BV's European Revolving Credit Facility and the European Fleet Notes,
collectively.

In November 2013, HHN BV issued the 4.375% Senior Notes due January 2019, or the “European Fleet Notes,” in an
aggregate original principal amount of €425 million. Proceeds of the issuance of the European Fleet Notes were used to
redeem all of the then-outstanding Former European Fleet Notes. Also, HHN BV amended and restated its European
Revolving Credit Facility. The amendments to the European Revolving Credit Facility reflect, among other things, the
redemption of the Former European Fleet Notes and certain other updates that conform to the provisions of the Senior
Credit Facilities.

In July 2014, HHN BV amended the European Revolving Credit Facility to provide for aggregate maximum
borrowings of up to the equivalent of an additional €120 million, subject to borrowing base availability, for a seasonal
commitment period through December 2014.

In October 2014, HHN BV entered into an amendment agreement pursuant to which certain terms of the European
Revolving Credit Facility were amended to provide for, among other things, (i) an extension of the maturity of the
European Revolving Credit Facility from June 2015 to October 2017 and (ii) an increase in aggregate maximum
borrowings available under the European Revolving Credit Facility from €220 million to €250 million (subject to
borrowing base availability).

The European Fleet Debt is the primary fleet financing for the Company's car rental operations in Germany, Italy,
Spain, Belgium, New Zealand and Luxembourg and finances a portion of its assets in the United Kingdom, France
and The Netherlands, and may be expanded to provide fleet financing in Australia, Canada, France, The Netherlands
and Switzerland.

The agreements governing the European Revolving Credit Facility and the indenture governing the European Fleet
Notes contain covenants that apply to the Hertz credit group similar to those for the Senior Notes. The terms of the
European Fleet Debt permit HHN BV to incur additional indebtedness that would be pari passu with either the
European Revolving Credit Facility or the European Fleet Notes.

The Company's failure to file certain quarterly and annual reports required under the Exchange Act resulted in the
occurrence of various potential defaults under the indenture for the European Fleet Notes. With respect to such
indenture, the Company has 60 days following its receipt of a notice of default from the trustee or the requisite
noteholders under such indenture to remedy such default, after which such failure would become an event of default
under such indenture.

See Note 20, "Subsequent Events" regarding a seasonal increase to the aggregate maximum borrowing under and
additional waivers related to the European Revolving Credit Facility.

European Securitization

In July 2010, certain of the Company's foreign subsidiaries entered into a facility agreement that provides for
aggregate maximum borrowings of €400 million (subject to borrowing base availability) on a revolving basis under an
asset-backed securitization facility, or the “European Securitization.” The European Securitization is the primary fleet
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financing for its car rental operations in France and The Netherlands. The lenders under the European Securitization
have been granted a security interest primarily in the owned rental car fleet used in its car rental operations in France
and The Netherlands and certain contractual rights related to such vehicles.

In March 2014, the maturity date of the European Securitization was extended from July 2014 to July 2015.

In October 2014, the Company entered into an amendment agreement pursuant to which certain terms of the European
Securitization were amended. The amendment provides for, among other things, an extension of the maturity of the
European Securitization from July 2015 to October 2016.
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See Note 20, "Subsequent Events" regarding additional waivers related to the European Securitization.

Hertz Sponsored Canadian Securitization

In May 2007, certain of the Company's foreign subsidiaries entered into a facility agreement that initially provided for
aggregate maximum borrowings of CAD $225 million (subject to borrowing base availability) on a revolving basis
under an asset-backed securitization facility, or as amended, the “Canadian Securitization.” The Canadian Securitization
is the primary fleet financing for its car rental operations in Canada. The lender under the Canadian Securitization has
been granted an indirect security interest primarily in the owned rental car fleet used in its car rental operations in
Canada and certain contractual rights related to such vehicles as well as certain other assets owned by its entities
connected to the financing.

In June 2013, the maturity date of the Canadian Securitization was extended to March 2014. In February 2014, the
maturity date was extended to March 2015 and in October 2014, the maturity date was extended to October 2016.

See Note 20, "Subsequent Events" regarding additional waivers related to the Hertz Sponsored Canadian
Securitization.

Dollar Thrifty Sponsored Canadian Securitization

In March 2012, certain foreign subsidiaries of Dollar Thrifty entered into a trust indenture that permits the issuance of
term and revolving rental car asset-backed securities, the collateral for which consists primarily of the rental car fleet
used in Dollar Thrifty’s Canadian car rental operations and contractual rights related to such vehicles. These
subsidiaries became indirect wholly-owned subsidiaries of Hertz when Hertz acquired Dollar Thrifty.

Also in March 2012, these subsidiaries issued asset-backed variable funding notes that provide for aggregate
maximum borrowings of CAD $150 million (subject to borrowing base availability) on a revolving basis, or the
“Dollar Thrifty-Sponsored Canadian Securitization.” In February 2014, the maturity date was extended to March 2015
and in October, 2014, the maturity date was extended to October 2016.

See Note 20, "Subsequent Events" regarding additional waivers related to the Dollar Thrifty Sponsored Canadian
Securitization.

Australian Securitization

In November 2010, certain of the Company's foreign subsidiaries entered into a facility agreement that provides for
aggregate maximum borrowings of $250 million (subject to borrowing base availability) on a revolving basis under an
asset-backed securitization facility, or the “Australian Securitization.” The Australian Securitization is the primary fleet
financing for Hertz's car rental operations in Australia. The lender under the Australian Securitization has been
granted a security interest primarily in the owned rental car fleet used in its car rental operations in Australia and
certain contractual rights related to such vehicles.

In October 2014, the maturity date of the Australian Securitization was extended to December 2016.

See Note 20, "Subsequent Events" regarding additional waivers related to the Australian Securitization.
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Brazilian Fleet Financing Facility

Through its Brazilian operating subsidiary, the Company is party to certain local financing arrangements, which are
collateralized by certain of its assets, which the Company refers to as the "Brazilian Fleet Financing Facility."

In October 2013, the Company entered into a new Brazilian Fleet Financing Facility with a maturity date of October
2014. Proceeds from the new facility were used to repay the then-existing facility that was set to mature. In October
2014, the maturity date of the Brazilian Fleet Financing Facility was extended to October 2015.
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Capitalized Leases

References to the “Capitalized Leases” include the capitalized lease financings outstanding in the United Kingdom, or
the “U.K. Leveraged Financing,” Australia, The Netherlands and the U.S. The amount committed under the U.K.
Leveraged Financing is the largest portion of the Capitalized Leases.

In May 2013, the U.K. Leveraged Financing was amended to create a commitment period running through October
2013 that provided for additional amounts available under the U.K. Leveraged Financing of £25 million (subject to
asset availability).

In July 2014, the U.K. Leveraged Financing was amended to extend the final maturity date to February 2015 and to
provide for aggregate maximum leasing capacity (subject to asset availability) of up to the equivalent of an additional
£55 million for a seasonal commitment period through November 2014.

In October 2014, the U.K. Leveraged Financing was amended to, among other things, (i) extend the maturity to
October 2017 and (ii) increase the aggregate maximum leasing capacity under the U.K. Leveraged Financing from
£195 million to £225 million (subject to asset availability).

See Note 20, "Subsequent Events," regarding a seasonal increase to the maximum leasing capacity under, and
additional waivers to, the U.K. Leveraged Financing.

Waivers

In January 2014, Hertz discovered that a requirement under the HVF II Series 2013-B Notes was unknowingly not
met, resulting in the occurrence of an amortization event under the HVF II Series 2013-B Notes that also triggered
amortization events under certain other series of its outstanding U.S. rental car variable funding notes. As a result of
the amortization event, its ability to borrow under these notes was temporarily restricted at December 31, 2013. In
January 2014, Hertz provided the required notices and obtained waivers from 100% of the noteholders required to
waive and cure the related amortization events.

Due to the Company's accounting restatement, investigation and remediation activities, the Company failed to file
certain quarterly and annual reports and certain of its subsidiaries failed to file statutory financial statements within
certain time periods set forth in the documentation of various of its (and/or its special purpose subsidiaries') financing
facilities which resulted in the occurrence of various potential and/or actual defaults and potential amortization events
under certain of such financing facilities.

In May 2014, the Company and/or certain of its subsidiaries obtained waivers effective through June 15, 2014 from
the requisite lenders or noteholders under the Senior ABL Facility, HVF II U.S. Fleet Variable Funding Notes,
European Revolving Credit Facility, European Securitization, Hertz-Sponsored Canadian Securitization, Dollar
Thrifty-Sponsored Canadian Securitization, U.K. Leveraged Financing, and its U.S. Fleet Financing Facility to waive
the aforementioned events, as well as similar events that could arise from any restatement of annual and quarterly
financial statements previously delivered by the Company and/or certain of its subsidiaries under such facilities, and
provided the required notices to the various lenders or noteholders. In June 2014 and September 2014, the Company
and/or certain of its subsidiaries obtained waivers, or extensions of waivers, effective through November 14, 2014. In
connection with the refinancings consummated on October 31, 2014, the Company and/or certain of its subsidiaries
obtained waivers, or extensions of waivers, under such facilities, as well as the Australian Securitization and various
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counterparties in respect of derivative transactions, in each case, through June 30, 2015.

In July 2014, the Company and/or certain of its subsidiaries obtained waivers from the requisite lenders of the HVF
U.S. Fleet Medium Term Notes and RCFC U.S. Fleet Medium Term Notes to waive the aforementioned events, as
well as similar events that could arise from any restatement of annual and quarterly financial statements previously
delivered by the Company and/or certain of its subsidiaries under such facilities, and provided the required notices to
the various lenders or noteholders. The waiver relating to Hertz's failure to furnish certain financial statements within
certain time periods was effective through December 30, 2014. The Company's ability to remove cash from these ABS
financing facilities was temporarily restricted during the period from May 2014 until mid July 2014 when the
Company obtained such waivers. In December 2014, the Company obtained an extension of the waiver from the
requisite lenders or
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noteholders of the HVF U.S. Fleet Medium Term Notes relating to Hertz's failure to furnish certain financial
statements within certain time periods, effective through August 31, 2015, provided that after June 30, 2015 the
waiver will terminate if Hertz's failure to furnish such financial statements results in (i) HVF II being prohibited from
drawing funds under its HVF II U.S. Fleet Variable Funding Notes, or (ii) Hertz being prohibited from drawing funds
the Senior ABL Facility, in each case after giving effect to all amendments and waivers in effect as of such date. The
waiver obtained in connection with the RCFC U.S. Fleet Medium Term Notes expired on December 30, 2014 and thus
its ability to remove cash from such financing facility was restricted as of December 31, 2014. See Note 20,
"Subsequent Events" for details on the full repayment of the RCFC U.S. Fleet Medium Term Notes.

In December 2014, Hertz entered into an Amendment and Waiver (the “Amendment and Waiver”) relating to the Senior
Term Facility. The waiver set forth in the Amendment and Waiver defers Hertz’s requirement to furnish certain
financial statements within certain time periods set forth in the documentation of the Senior Term Facility, as well as
waives defaults arising directly or indirectly from (1) the delay in providing such financial statements and (2) the
restatement of Hertz’s 2011, 2012 and 2013 financial statements. The waiver is effective with respect to the
non-delivery of the subject financial statements through December 31, 2015, provided that after June 30, 2015 such
waiver will terminate if Hertz’s failure to furnish such financial statements results in Hertz being prohibited from
drawing funds under the Senior ABL Facility, after giving effect to all amendments and waivers with respect to the
Senior ABL Facility in effect as of such date.

The Amendment and Waiver increases the interest rates payable on the term loans and credit linked deposits during
the period from December 15, 2014 through but excluding the date on which Hertz has furnished all financial
statements then due to be delivered under the terms of the Senior Term Facility. During such period, (A) the Tranche
B Term Loans and the Tranche B-1 Term Loans will bear interest at a floating rate measured by reference to, at Hertz’s
option, either (i) an adjusted LIBOR not less than 1.00% plus a borrowing margin of 3.00% per annum or (ii) an
alternate base rate plus a borrowing margin of 2.00% per annum, and (B) the Tranche B-2 Term Loans will bear
interest at a floating rate measured by reference to, at Hertz’s option, either (i) an adjusted LIBOR not less than 0.75%
plus a borrowing margin of 2.75% per annum or (ii) an alternate base rate plus a borrowing margin of 1.75% per
annum. From and after the date on which Hertz has furnished all financial statements then due to be delivered under
the terms of the Senior Term Facility, (A) the Tranche B Term Loans and the Tranche B-1 Term Loans will bear
interest at a floating rate measured by reference to, at Hertz’s option, either (i) an adjusted LIBOR not less than 1.00%
plus a borrowing margin of 2.75% per annum or (ii) an alternate base rate plus a borrowing margin of 1.75% per
annum, and (B) the Tranche B-2 Term Loans will bear interest at a floating rate measured by reference to, at Hertz’s
option, either (i) an adjusted LIBOR not less than 0.75% plus a borrowing margin of 2.25% per annum or (ii) an
alternate base rate plus a borrowing margin of 1.25% per annum.

For so long as the waivers remain effective, any potential and/or actual defaults and potential amortization events
ceased to exist and were deemed to have been cured for all purposes of the related transaction documents.

The Company and certain of its subsidiaries obtained additional waivers after December 31, 2014. See Note 20,
"Subsequent Events," for additional information regarding such waivers.

Restricted Net Assets

As a result of the contractual restrictions on Hertz's or its subsidiaries' ability to pay dividends (directly or indirectly)
under various terms of its debt, as of December 31, 2014, the restricted net assets of its subsidiaries exceeded 25% of
its total consolidated net assets.
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Financial Covenant Compliance

Under the terms of its Senior Term Facility and Senior ABL Facility, the Company is not subject to ongoing financial
maintenance covenants; however, under the Senior ABL Facility, failure to maintain certain levels of liquidity will
subject Hertz to a contractually specified fixed charge coverage ratio of not less than 1:1 for the four quarters most
recently ended. As of December 31, 2014, the Company was not subject to the fixed charge coverage ratio test.

Cash Restrictions

Certain amounts of cash and cash equivalents are restricted for the purchase of revenue earning vehicles and other
specified uses under the Fleet Debt facilities and the Like-Kind Exchange Program ("LKE Program".) As of
December 31, 2014 and December 31, 2013, the portion of total restricted cash and cash equivalents that was
associated with the Fleet Debt facilities was $515 million and $772 million, respectively. Restricted cash balances
fluctuate based on the timing of purchases and sales of revenue earning vehicles and could also be impacted by the
occurrence of an amortization event.

Borrowing Capacity and Availability

The Company's borrowing capacity and availability comes from its "revolving credit facilities," which are a
combination of asset-backed securitization facilities and asset-based revolving credit facilities. Creditors under each of
its revolving credit facilities have a claim on a specific pool of assets as collateral. The Company's ability to borrow
under each revolving credit facility is a function of, among other things, the value of the assets in the relevant
collateral pool. The Company refers to the amount of debt the Company can borrow given a certain pool of assets as
the borrowing base.

The Company refers to "Remaining Capacity" as the maximum principal amount of debt permitted to be outstanding
under the respective facility (i.e., the amount of debt the Company could borrow assuming the Company possessed
sufficient assets as collateral) less the principal amount of debt then-outstanding under such facility. The Company
refers to "Availability Under Borrowing Base Limitation" as the lower of Remaining Capacity or the borrowing base
less the principal amount of debt then-outstanding under such facility (i.e., the amount of debt the Company could
borrow given the collateral the Company possesses at such time).

As of December 31, 2014, the following facilities were available to the Company:

 (In millions) Remaining
Capacity

Availability Under
Borrowing Base
Limitation

Corporate Debt
Senior ABL Facility $1,142 $ 1,019
Total Corporate Debt 1,142 1,019
Fleet Debt
HVF II U.S. Fleet Variable Funding Notes 481 —
HFLF Variable Funding Notes 153 —
U.S. Fleet Financing Facility 26 19
European Securitization 214 2
Hertz-Sponsored Canadian Securitization 58 —
Dollar Thrifty-Sponsored Canadian Securitization 89 —
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Australian Securitization 92 —
Capitalized Leases 42 3
Total Fleet Debt 1,155 24
Total $2,297 $ 1,043

As of December 31, 2014, the Senior ABL Facility had $1,030 million available under the letter of credit facility
sublimit, subject to borrowing base restrictions.
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Letters of Credit

As of December 31, 2014, there were outstanding standby letters of credit totaling $629 million. Of this amount, $613
million was issued under the Senior Credit Facilities. As of December 31, 2014, none of these letters of credit have
been drawn upon.

Special Purpose Entities

Substantially all of the Company's revenue earning equipment and certain related assets are owned by special purpose
entities, or are encumbered in favor of its lenders under its various credit facilities, other secured financings and
asset-backed securities programs. None of such assets (including the assets owned by each of HVF II, HVF II GP
Corp., HVF, RCFC, DNRS II LLC, HFLF, Donlen Trust and various international subsidiaries that facilitate its
international securitizations) are available to satisfy the claims of its general creditors.

The Company consolidates all special purpose entities for which it is the primary beneficiary, some of which are
variable interest entities whose sole purpose is to provide commitments to lend in various currencies subject to
borrowing bases comprised of rental vehicles and related assets of certain of Hertz International, Ltd.'s subsidiaries.
As of December 31, 2014 and 2013, its International Fleet Financing No. 1 B.V., International Fleet Financing No. 2
B.V. and HA Funding Pty, Ltd. variable interest entities had total assets of $427 million and $461 million,
respectively, primarily comprised of loans receivable and revenue earning equipment, and total liabilities of $426
million and $460 million, respectively, primarily comprised of debt.

Accrued Interest

As of December 31, 2014 and 2013, accrued interest was $95 million and $74 million, respectively, which is reflected
in the Company's consolidated balance sheets in “Accrued liabilities.”

Note 7—Employee Retirement Benefits

Qualified U.S. employees, after completion of specified periods of service, are eligible to participate in The Hertz
Corporation Account Balance Defined Benefit Pension Plan, or the “Hertz Retirement Plan,” a cash balance plan. Under
this qualified Hertz Retirement Plan, the Company pays the entire cost and employees are not required to contribute.
Some of its international subsidiaries have defined benefit retirement plans or participate in various insured or
multiemployer plans. In certain countries, when the subsidiaries make the required funding payments, they have no
further obligations under such plans. Company plans are generally funded, except for certain nonqualified U.S.
defined benefit plans and in Germany and France, where unfunded liabilities are recorded. The Company also
sponsors defined contribution plans for certain eligible U.S. and non-U.S. employees, where contributions are
matched based on specific guidelines in the plans.

Effective December 31, 2014, the Company amended the Hertz Retirement Plan to permanently discontinue future
benefit accruals and participation under the plan for non-union employees. The Company anticipates that, while
compensation credits will no longer be provided under the Hertz Retirement Plan after 2014 for affected participants,
interest credits will continue to be credited on existing participant account balances under the plan until benefits are
distributed and service will continue to be recognized for vesting and retirement eligibility requirements.
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In connection with the freezing of the Hertz Retirement Plan, the Company plans to increase employer contributions
under the Company’s qualified 401(k) savings plan (the “401(k) Plan”). Effective January 1, 2015, eligible participants
under the 401(k) Plan will receive a matching employer contribution to their 401(k) Plan account equal to (i) 100% of
the first 3% of employee contributions made by such participant and (ii) 50% of the next 2% of employee
contributions, with the total amount of such matching employer contribution to be completely vested, subject to
applicable limits under the United States Internal Revenue Code. Certain eligible participants under the 401(k) Plan
will also receive additional employer contribution amounts to their 401(k) Plan account depending on their years of
service and age. The Company reserves the right to change its benefit offerings, at any time, in its discretion.

On October 22, 2014, the Company amended two non-qualified, unfunded pension plans. These two plans are The
Hertz Corporation Benefit Equalization Plan, or “BEP,” and The Hertz Corporation Supplemental Executive Retirement
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Plan, or “SERP II.” Effective as of December 31, 2014, the Company permanently discontinued future benefit accruals
and participation under the BEP and the SERP II. Service will continue to be recognized for vesting and retirement
eligibility requirements under the BEP and SERP II.

Effective January 1, 2014, the Hertz Retirement Plan was amended to provide a maximum annual compensation credit
equal to 5% of eligible compensation paid to all plan members who are hired or rehired before January 1, 2014, unless
as of December 31, 2013 the member has at least 120 months of continuous service, in which case the member
continues with an annual credit of 6.5%. All Hertz employees who are hired on or after January 1, 2014 and Dollar
Thrifty employees who become plan members on or after January 1, 2014 were eligible for a flat 3% annual
compensation credit, regardless of the member's number of months of continuous service.

The Company also sponsors postretirement health care and life insurance benefits for a limited number of employees
with hire dates prior to January 1, 1990. The postretirement health care plan is contributory with participants'
contributions adjusted annually. An unfunded liability is recorded. The Company also has a key officer postretirement
car benefit plan that provides the use of a vehicle for retired Executive Vice Presidents and above who have a
minimum of 20 years of service and who retired at age 58 or above. The assigned car benefit is available for 15 years
postretirement or until the participant reaches the age of 80, whichever occurs last.

The following tables set forth the funded status and the net periodic pension cost of the Hertz Retirement Plan, other
postretirement benefit plans including health care and life insurance plans covering domestic (“U.S.”) employees and the
retirement plans for international operations (“Non-U.S.”), together with amounts included in its consolidated balance
sheets and statements of operations:

Pension Benefits Postretirement
U.S. Non-U.S. Benefits (U.S.)

(In millions) 2014 2013 2014 2013 2014 2013
Change in Benefit Obligation
Benefit obligation at January 1 $671 $679 $243 $224 $16 $19
Service cost 28 27 2 3 — —
Interest cost 31 28 10 9 — 1
Employee contributions — — — — 1 1
Plan amendments — (5 ) — — — —
Plan curtailments (42 ) — — — — —
Plan settlements (11 ) — — — — —
Benefits paid (23 ) (23 ) (5 ) (4 ) (2 ) (2 )
Foreign exchange translation — — (22 ) 7 — —
Actuarial loss (gain) 72 (35 ) 46 4 — (3 )
Benefit obligation at December 31 $726 $671 $274 $243 $15 $16
Change in Plan Assets
Fair value of plan assets at January 1 $563 $498 $207 $178 $— $—
Actual return on plan assets 55 68 19 23 — —
Company contributions 35 20 5 5 1 1
Employee contributions — — — — 1 1
Plan settlements (11 ) — — — — —
Benefits paid (23 ) (23 ) (5 ) (4 ) (2 ) (2 )
Foreign exchange translation — — (14 ) 5 — —
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Fair value of plan assets at December 31 $619 $563 $212 $207 $— $—
Funded Status of the Plan
Plan assets less than benefit obligation $(107 ) $(108 ) $(62 ) $(36 ) $(15 ) $(16 )
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Pension Benefits Postretirement
U.S. Non-U.S. Benefits (U.S.)

(In millions) 2014 2013 2014 2013 2014 2013
Amounts recognized in balance sheet:
Accrued liabilities $(107 ) $(108 ) $(62 ) $(36 ) $(15 ) $(16 )
Net obligation recognized in the balance sheet$(107 ) $(108 ) $(62 ) $(36 ) $(15 ) $(16 )

Prior service credit $2 $13 $— $— $— $—
Net gain (loss) (97 ) (94 ) (50 ) (12 ) 1 —
Accumulated other comprehensive gain (loss) (95 ) (81 ) (50 ) (12 ) 1 —
Unfunded accrued pension or postretirement
benefit (12 ) (27 ) (12 ) (24 ) (16 ) (16 )

Net obligation recognized in the balance sheet$(107 ) $(108 ) $(62 ) $(36 ) $(15 ) $(16 )

Total recognized in other comprehensive
(income) loss $14 $(79 ) $38 $(5 ) $— $(3 )

Total recognized in net periodic benefit cost
and other comprehensive (income) loss $33 $(52 ) $35 $(6 ) $1 $(2 )

Estimated amounts that will be amortized
from accumulated other comprehensive
(income) loss over the next fiscal year:
Net loss $(2 ) $(2 ) $(2 ) $— $— $—
Accumulated Benefit Obligation at
December 31 $720 $626 $272 $239 N/A N/A

Weighted-average assumptions as of
December 31
Discount rate 3.9 % 4.8 % 4.4 % 4.4 % 3.6 % 4.4 %
Expected return on assets 7.4 % 7.6 % 7.4 % 7.4 % — % N/A
Average rate of increase in compensation 4.0 % 4.6 % 2.6 % 2.6 % — % N/A
Initial health care cost trend rate N/A N/A N/A N/A 7.3 % 7.5 %
Ultimate health care cost trend rate N/A N/A N/A N/A 4.5 % 4.5 %
Number of years to ultimate trend rate N/A N/A N/A N/A 15 16
N/A - Not applicable

The discount rate used to determine the December 31, 2014 benefit obligations for U.S. pension plans is based on the
rate from the Mercer Pension Discount Curve-Above Mean Yield that is appropriate for the duration of the Company's
plan liabilities. For its plans outside the U.S., the discount rate reflects the market rates for an optimized subset of
high-quality corporate bonds currently available. The discount rate in a country was determined based on a yield curve
constructed from high quality corporate bonds in that country. The rate selected from the yield curve has a duration
that matches its plan.

137

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

268



Table of Contents

HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

The expected return on plan assets for each funded plan is based on expected future investment returns considering the
target investment mix of plan assets.

The following table sets forth the net periodic pension and postretirement (including health care, life insurance and
auto) expense:

Pension Benefits Postretirement
Benefits (U.S.)U.S. Non-U.S.

Years Ended December 31,

(In millions) 2014
2013
(As
Restated)(a)

2012
(As
Restated)(a)

2014 2013 2012 2014 2013 2012

Components of Net
Periodic
Service cost $28 $ 27 $ 25 $2 $3 $2 $— $— $—
Interest cost 31 28 28 10 9 10 1 1 1
Expected return on plan
assets (40 ) (36 ) (34 ) (15 ) (13 ) (12 ) — — —

Net amortizations 2 7 10 — — — — — —
Settlement loss 4 — 2 — — — — — —
Curtailment gain (10 ) — — — — — — — —
Special termination cost 4 — — — — — — — —
Net pension and
postretirement expense $19 $ 26 $ 31 $(3 ) $(1 ) $— $1 $1 $1

Weighted-average
discount rate for
expense (January 1)

4.8 % 4.0 % 4.7 % 3.2 % 4.3 % 4.8 % 4.4 % 3.6 % 4.4 %

Weighted-average
assumed long-term rate
of return on assets
(January 1)

7.6 % 7.6 % 8.0 % 7.4 % 7.4 % 7.4 % N/A N/A N/A

Initial health care cost
trend rate N/A N/A N/A N/A N/A N/A 7.5 % 7.8 % 8.1 %

Ultimate health care cost
trend rate N/A N/A N/A N/A N/A N/A 4.5 % 4.5 % 4.5 %

Number of years to
ultimate trend rate N/A N/A N/A N/A N/A N/A 15 16 17

N/A - Not applicable

(a) In 2014, the Company changed its method of calculating the market-related value of pension assets as more fully
described below.

The loss in “Accumulated other comprehensive income (loss)” at December 31, 2014 and 2013 relating to pension
benefits was $101 million and $58 million, respectively.
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Changing the assumed health care cost trend rates by one percentage point is not expected to have an impact on the
total of service and interest cost components or on the postretirement benefit obligation.

The provisions charged to income for the years ended December 31, 2014, 2013 and 2012 for all other pension plans
were approximately $10 million, $10 million and $9 million, respectively.
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The provisions charged to income for the years ended December 31, 2014, 2013 and 2012 for the defined contribution
plans were approximately $18 million, $18 million and $19 million, respectively.

Plan Assets

The Company has a long-term investment outlook for the assets held in the Company sponsored plans, which is
consistent with the long-term nature of each plan's respective liabilities. The Company has two major plans which
reside in the U.S. and the U.K.

The U.S. Plan, or the “Plan,” currently has a target asset allocation of 65% equity and 35% fixed income. The equity
portion of the Plan is invested in one passively managed S&P 500 index fund, one passively managed U.S.
small/midcap fund, one actively managed international fund and one actively managed emerging markets fund. The
fixed income portion of the Plan is actively managed by professional investment managers and is benchmarked to the
Barclays Long Govt/Credit Index. The Plan assumes a 7.4% rate of return on assets expected long-term annual
weighted-average for the Plan in total.

In 2014, the Company changed its method of calculating the market-related value of pension assets for the U.S. Plan
for purposes of determining the expected return on plan assets and accounting for asset gains and losses. The new
method uses fair value instead of the calculated market-related value that has been used historically. The Company
believes this method is preferable as it represents fair value as of the balance sheet date. This change in accounting
principle was applied retroactively to all prior periods. In connection with the change in accounting principle, the
Company determined that the calculated market-related value was not properly valued subsequent to the 2005
acquisition accounting applied when the Company was sold by Ford Motor Company to a consortium of private
equity investors and therefore a portion of the cumulative impact on expense due to the change in asset method has
been deemed a correction of an error .The cumulative impact from 2005-2014 is an increase in accumulated other
comprehensive loss and a decrease in the accumulated deficit of $27 million ($17 million, net of tax), $24 million
($15 million, net of tax) of which has been deemed to be due to the change in accounting principle, and $3 million ($2
million, net of tax) is attributable to the correction of an error. The impact of the change in accounting principle was a
$4 million increase to accumulated deficit and a corresponding reduction in accumulated other comprehensive loss as
of January 1, 2012 (net of tax), while the impact of the error correction was a $2 million decrease to accumulated
deficit and increase to accumulated other comprehensive loss as of January 1, 2012 (net of tax). The error correction
was immaterial to each of the annual periods presented in this Annual Report on Form 10-K. The following table sets
forth the effect of the change in accounting principle by period.
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Years Ended December 31,
Increase (decrease) in millions, except per share data 2014 2013 2012
Consolidated Balance Sheets
Accumulated deficit $15 $6 $(1 )
Accumulated other comprehensive income (loss) (15 ) (6 ) 1
Consolidated Statements of Operations
Direct operating (14 ) $(12 ) (5 )
Provision for taxes on income (loss) 5 $5 2
Net income (loss) 9 7 3
Earnings per Share - Basic 0.02 0.02 0.02
Earnings per Share - Diluted 0.02 0.02 0.01
Consolidated Statements of Comprehensive Income (Loss)
Net income (loss) 9 7 3
Reclassifications of net periodic costs related to defined benefit pension
plans (14 ) (12 ) (5 )

Tax impact related to net gains and losses on defined benefit pension
plans 5 5 2

Total other comprehensive income (loss) (9 ) (7 ) (3 )
Consolidated Statements of Changes in Equity
Net income (loss) 9 7 3
Other comprehensive income (loss) (9 ) (7 ) (3 )
Accumulated deficit 15 6 (1 )
Accumulated other comprehensive income (loss) (15 ) (6 ) 1
Consolidated Statements of Cash Flows
Net income (loss) 9 7 3
Changes in assets and liabilities, net of acquisitions - Accrued liabilities (9 ) (7 ) (3 )

The U.K. Plan has a target allocation of 37.5% actively managed multi-asset funds, 27.5% passive equity funds and
35% passive bond funds.  The actively managed multi-asset funds are intended to deliver a long-term equity-like
return but with reduced levels of volatility.  The target allocation for the passive bonds is 70% in index-linked
government bonds and 30% in corporate bonds.  The target allocation for the equity funds are that 45% are held in
U.K. Equities and the remainder diversified across global markets.  All of the invested assets of the U.K. Plan are held
via pooled funds managed by professional investment managers. The U.K. Plan assumes a 7.5% rate of return on
assets expected long-term weighted-average for the Plan in total.
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The fair value measurements of the Company's U.S. pension plan assets are based upon significant observable inputs
(Level 2) that reflect quoted prices for similar assets or liabilities in active markets. The fair value measurements of its
U.S. pension plan assets relate to common collective trusts and other pooled investment vehicles consisting of the
following asset categories:

 (In millions) December 31,
Asset Category 2014 2013
Short Term Investments $13 $13
Equity Securities:
U.S. Large Cap 171 160
U.S. Mid Cap 50 46
U.S. Small Cap 38 36
International Large Cap 99 101
International Emerging Markets 29 18
Asset-Backed Securities 4 —
Fixed Income Securities:
U.S. Treasuries 63 60
Corporate Bonds 123 106
Government Bonds 10 6
Municipal Bonds 10 11
Real Estate (REITs) 9 6
Total fair value of pension plan assets $619 $563

The Company's U.K. Plan accounts for $201 million of the $212 million in fair value of Non-U.S. plan assets at
December 31, 2014. The fair value measurements of its U.K. pension plan assets are based upon significant
observable inputs (Level 2) and relate to common collective trusts and other pooled investment vehicles consisting of
the following asset categories:
 (In millions) December 31, 2014 December 31, 2013
Asset Category Level 1 Level 2 Level 1 Level 2
Actively Managed Multi-Asset Funds:
Diversified Growth Funds $74 $— $74 $—
Passive Equity Funds:
U.K. Equities 25 — 24 —
Overseas Equities 31 — 30 —
Passive Bond Funds:
Corporate Bonds — 21 — 20
Index-Linked Gilts — 50 — 47
Total fair value of pension plan assets $130 $71 $128 $67

Contributions

The Company's policy for funded plans is to contribute annually, at a minimum, amounts required by applicable laws,
regulations and union agreements. In 2014, the Company made cash contributions and benefit payments to its U.S.
qualified pension plan of $35 million and all other international plans of $5 million. In 2013, the Company made cash
contributions and benefit payments to its U.S. qualified pension plan of $20 million and all other international plans of
$5 million. The Company does not anticipate contributing to the U.S. qualified pension plan during 2015. For the
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international plans the Company anticipates contributing $3 million during 2015. The level of 2015 and future
contributions will vary, and is dependent on a number of factors including investment returns, interest rate
fluctuations, plan demographics, funding regulations and the results of the final actuarial valuation.
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Estimated Future Benefit Payments

The following table presents estimated future benefit payments:

(In millions) Pension
Benefits

Postretirement
Benefits (U.S.)

2015 $50 $1
2016 37 1
2017 43 1
2018 45 1
2019 48 1
After 2019 282 6

$505 $11

Multiemployer Pension Plans

The Company contributed to several multiemployer defined benefit pension plans under collective bargaining
agreements that cover certain of its union-represented employees. The risks of participating in such plans are different
from the risks of single-employer plans, in the following respects:

a)Assets contributed to a multiemployer plan by one employer may be used to provide benefits to employees of other
participating employers.

b)If a participating employer ceases to contribute to the plan, the unfunded obligations of the plan may be borne by
the remaining participating employers.

c)

If the Company ceases to have an obligation to contribute to the multiemployer plan in which the Company had
been a contributing employer, the Company may be required to pay to the plan an amount based on the underfunded
status of the plan and on the history of its participation in the plan prior to the cessation of its obligation to
contribute. The amount that an employer that has ceased to have an obligation to contribute to a multiemployer plan
is required to pay to the plan is referred to as a withdrawal liability.

The Company's participation in multiemployer plans for the annual period ended December 31, 2014 is outlined in the
table below. For each plan that is individually significant to the Company, the following information is provided:

The “EIN / Pension Plan Number” column provides the Employer Identification Number and the three-digit plan
number assigned to a plan by the Internal Revenue Service. The most recent Pension Protection Act Zone Status
available for 2013 and 2014 is for plan years that ended in 2013 and 2014, respectively. The zone status is based on
information provided to the Company and other participating employers by each plan and is certified by the plan's
actuary. A plan in the “red” zone has been determined to be in “critical status”, based on criteria established under the
Internal Revenue Code, or the “Code,” and is generally less than 65% funded. A plan in the “yellow” zone has been
determined to be in “endangered status”, based on criteria established under the Code, and is generally less than 80%
funded. A plan in the “green” zone has been determined to be neither in “critical status” nor in “endangered status,” and is
generally at least 80% funded.

The “FIP/RP Status Pending/Implemented” column indicates whether a Funding Improvement Plan, as required under
the Code to be adopted by plans in the “yellow” zone, or a Rehabilitation Plan, as required under the Code to be adopted
by plans in the “red” zone, is pending or has been implemented as of the end of the plan year that ended in 2014.
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The “Surcharge Imposed” column indicates whether the Company's contribution rate for 2014 included an amount in
addition the contribution rate specified in the applicable collective bargaining agreement, as imposed by a plan in
“critical status,” in accordance with the requirements of the Code. The last column lists the expiration dates of the
collective bargaining agreements pursuant to which the Company contributed to the plans.
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For plans that are not individually significant to the Company, the total amount of contributions is presented in the
aggregate.

EIN /Pension
Plan

Pension
Protection Act
Zone Status

FIP /
RP Status
Pending /

Contributions by
The Hertz Corporation
(In millions)

Surcharge

Expiration
Dates of
Collective
Bargaining

Pension Fund Number 2014 2013 Implemented 2014 2013 2012 Imposed Agreements
Western
Conference of
Teamsters

91-6145047 Green Green NA $6 $4 $4 NA 1/31/2013 -
10/1/2015

Teamsters Central
States 36-6044243 Red Red Implemented 1 1 1 No 5/31/2013 -

3/10/2017

IAM National 51-60321295 Green Green NA 1 1 1 NA 9/25/2011* -
8/31/2016

Midwest
Operating
Engineers

36-6140097 Green Green NA 1 1 1 NA 2/25/2014

Local 1034** 13-6594795 Red Red Implemented — — — Yes 5/2/2013*
Operating
Engineers Local
324

38-1900637 Red Red Implemented — — — No 6/30/2016

Western
Pennsylvania
Teamsters

25-6029946 Red Red Implemented — — — No 11/4/2014

Other Plans 1 1 1
Total
Contributions $10 $8 $8

*The parties are still attempting to negotiate a successor agreement.

**The amount contributed by Hertz to the Local 1034 Pension Fund was reported as being more than 5% of total
contributions to the plan, on the fund's Form 5500 for the year ended December 31, 2014.

During 2012, Hertz completely withdrew employees from an existing multi-employer pension plan with the Central
States Pension Fund, or the “Pension Fund,” and entered into a new agreement with the Pension Fund, which adopted an
alternative method for determining an employer's unfunded obligation that would limit Hertz funding obligations to
the Pension Fund in the future. As part of the agreement, certain Pension Fund participants were effectively moved to
the Hertz retirement plan and the remaining participants were moved to a new pension plan sponsored by the Pension
Fund. In connection with the complete withdrawal from the Pension Fund, Hertz was subject to a withdrawal liability
of approximately $24 million, substantially all of which was paid in December 2012.

Note 8—Stock-Based Compensation 

Plans

On February 28, 2008, the Company's Board of Directors adopted the Hertz Global Holdings, Inc. 2008 Omnibus
Incentive Plan, or the “Omnibus Plan,” which was approved by its stockholders at the annual meeting of stockholders
held on May 15, 2008 and amended and restated on May 27, 2010. A maximum of approximately 32,700,000 shares
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are reserved for issuance under the Omnibus Plan. The Omnibus Plan provides for grants of both equity and cash
awards, including non-qualified stock options, incentive stock options, stock appreciation rights, performance awards
(shares and units), restricted stock, restricted stock units and deferred stock units to key executives, employees and
non-management directors. The Company also granted awards under the Hertz Global Holdings, Inc. Stock Incentive
Plan, or the “Stock Incentive Plan,” and the Hertz Global Holdings, Inc. Director Stock Incentive Plan, or the “Director
Plan”, or collectively the “Prior Plans.”

The Omnibus Plan provides that no further awards will be granted pursuant to the Prior Plans. However, awards that
had been previously granted pursuant to the Prior Plans will continue to be subject to and governed by the terms of the
Prior Plans. As of December 31, 2014, there were 3,606,457 shares of its common stock underlying awards
outstanding under the Prior Plans. In addition, as of December 31, 2014, there were 7,669,877 shares of its common
stock underlying awards outstanding under the Omnibus Plan.
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In addition to the 11,276,334 shares underlying outstanding awards as of December 31, 2014, the Company had
19,762,329 shares of its common stock available for issuance of which 15,884,957 shares are available under the
Omnibus Plan, and 3,877,372 shares are available under the treasury stock. The shares of common stock to be
delivered under the Omnibus Plan may consist, in whole or in part, of common stock held in treasury or authorized
but unissued shares of common stock, not reserved for any other purpose.

Shares subject to any award granted under the Omnibus Plan that for any reason are canceled, terminated, forfeited,
settled in cash or otherwise settled without the issuance of common stock after the effective date of the Omnibus Plan
will generally be available for future grants under the Omnibus Plan.

A summary of the total compensation expense and associated income tax benefits recognized under the Prior Plans
and the Omnibus Plan, including the cost of stock options, RSUs, and PSUs, is as follows (in millions of dollars):

Years Ended December 31,
 (In millions) 2014 2013 2012
Compensation expense $11 $35 $30
Income tax benefit (4 ) (14 ) (12 )
Total $7 $21 $18

As of December 31, 2014, there was approximately $12 million of total unrecognized compensation cost related to
non-vested stock options, RSUs and PSUs granted by Hertz Holdings under the Prior Plans and the Omnibus Plan.
The total unrecognized compensation cost is expected to be recognized over the remaining 1.6 years, on a weighted
average basis, of the requisite service period that began on the grant dates.

Stock Options and Stock Appreciation Rights

All stock options and stock appreciation rights granted under the Omnibus Plan will have a per-share exercise price of
not less than the fair market value of one share of Hertz Holdings common stock on the grant date. Stock options and
stock appreciation rights will vest based on a minimum period of service or the occurrence of events (such as a change
in control, as defined in the Omnibus Plan) specified by the compensation committee of the Company's Board of
Directors. No stock options or stock appreciation rights will be exercisable after ten years from the grant date.

The Company has accounted for its employee stock-based compensation awards in accordance with ASC 718,
“Compensation-Stock Compensation.” The options are being accounted for as equity-classified awards. The Company
will recognize compensation cost on a straight-line basis over the vesting period. The value of each option award is
estimated on the grant date using a Black-Scholes option valuation model that incorporates the assumptions noted in
the following table. Because the stock of Hertz Holdings became publicly traded in November 2006 and had a short
trading history, it was not practicable for the Company to estimate the expected volatility of its share price, or a peer
company share price, because there was insufficient historical information about past volatility prior to 2013.
Therefore, prior to 2013 the Company used the calculated value method, substituting the historical volatility of an
appropriate industry sector index for the expected volatility of its common stock price as an assumption in the
valuation model. The Company selected the Dow Jones Specialized Consumer Services sub-sector within the
consumer services industry, and the Company used the U.S. large capitalization component, which includes the top
70% of the index universe (by market value).
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The calculation of the historical volatility of the index was made using the daily historical closing values of the index
for the preceding 6.25 years, because that is the expected term of the options using the simplified approach.
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Grants
Assumption 2014 2013 2012
Expected volatility 39.3 % N/A 81.5 %
Expected dividend yield — % N/A — %
Expected term (years) 3 N/A 3
Risk-free interest rate 0.96 % N/A 0.40 %
Weighted-average grant date fair value $7.14 N/A $14.62

A summary of option activity under the Stock Incentive Plan and the Omnibus Plan as of December 31, 2014 is
presented below.

Options Shares

Weighted-
Average
Exercise
Price

Weighted-
Average
Remaining
Contractual
Term (years)

Aggregate
Intrinsic
Value (In
millions)

Outstanding at January 1, 2014 9,997,360 $11.55 4.5 $170
Granted 500,000 22.75 — —
Exercised (1,392,048 ) 11.03 — —
Forfeited or Expired (209,791 ) 14.42 — —
Outstanding at December 31, 2014 8,895,521 12.62 3.6 106
Exercisable at December 31, 2014 8,206,279 11.21 3.4 102

A summary of non-vested options as of December 31, 2014, and changes during the year, is presented below.

Non-vested
Shares

Weighted-
Average
Exercise Price

Weighted-
Average Grant-
Date Fair
Value

Non-vested as of January 1, 2014 1,472,012 $12.60 $5.13
Granted 500,000 22.75 7.14
Vested (1,045,847 ) 11.84 4.83
Forfeited (236,923 ) 13.77 5.98
Non-vested as of December 31, 2014 689,242 $20.51 $6.81

Additional information pertaining to option activity under the plans is as follows:
Years ended
December 31,

 (In millions) 2014 2013 2012
Aggregate intrinsic value of stock options exercised $24 $42 $15
Cash received from the exercise of stock options 18 27 11
Fair value of options that vested 5 6 9
Tax benefit realized on exercise of stock options 1 1 1

Performance Stock, Performance Stock Units, Restricted Stock and Restricted Stock Units

Performance stock, PSUs and performance units granted under the Omnibus Plan will vest based on the achievement
of pre-determined performance goals over performance periods determined by the Compensation Committee. Each of
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the units granted under the Omnibus Plan represent the right to receive one share of the Company's common stock on
a specified future date. In the event of an employee's death or disability, a pro rata portion of the employee's
performance stock, performance stock units and performance units will vest to the extent performance goals are

145

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

282



Table of Contents

HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

achieved at the end of the performance period. Restricted Stock and RSUs granted under the Omnibus Plan will vest
based on a minimum period of service or the occurrence of events (such as a change in control, as defined in the
Omnibus Plan) specified by the Compensation Committee.

A summary of the PSU activity under the Omnibus Plan as of December 31, 2014 is presented below.

Shares
Weighted-
Average
Fair Value

Aggregate Intrinsic
Value (In millions)

Outstanding at January 1, 2014 3,335,845 $15.68 $96
Granted 1,181,992 26.20 —
Vested (1,202,062 ) 16.16 —
Forfeited or Expired (1,259,266 ) 18.38 —
Outstanding at December 31, 2014 2,056,509 $19.90 $49

A summary of RSU activity under the Omnibus Plan as of December 31, 2014 is presented below.

Shares
Weighted-
Average
Fair Value

Aggregate Intrinsic
Value (In millions)

Outstanding at January 1, 2014 882,333 $17.00 $25
Granted 55,604 28.18 —
Vested (524,464 ) 16.75 —
Forfeited or Expired (89,169 ) 17.61 —
Outstanding at December 31, 2014 324,304 $19.38 $8

Additional information pertaining to RSU activity is as follows:
Years ended December 31,
2014 2013 2012

Total fair value of awards that vested (In millions) $9 $13 $15
Weighted average grant date fair value of awards 28.18 23.95 13.78

Compensation expense for PSUs and RSUs is based on the grant date fair value, and is recognized ratably over the
vesting period. For grants in 2012, 2013 and 2014, the vesting period is three years. In addition to the service vesting
condition, the PSUs had an additional vesting condition which called for the number of units that will be awarded
being based on achievement of a certain level of Corporate EBITDA or other performance measures over the
applicable measurement period.

2014 Awards

In March 2014, the Company granted 12,094 Restricted Stock Units, or "RSUs," and 1,181,992 Performance Stock
Units, or "PSUs," to certain executives and employees at a grant date fair value of $26.20 per PSU/RSU, under the
Hertz Global Holdings, Inc. 2008 Omnibus Incentive Plan, or the "Omnibus Plan." Of the RSUs awarded, 4,461 have
a two year cliff vesting period, and 7,633 vest evenly over three years. Of the total PSUs awarded, 827,404 PSUs have
a performance condition under which the number of units that will ultimately be awarded will vary from 0% to 150%
of the original grant, based on 2014 and combined 2014-2015 Corporate EBITDA results. "EBITDA" means
consolidated net income before net interest expense, consolidated income taxes and consolidated depreciation (which
includes revenue earning equipment lease charges) and amortization and "Corporate EBITDA," represents EBITDA
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as adjusted for car rental fleet interest, car rental fleet depreciation and certain other items, as provided in the
applicable award agreements. These PSU awards vest evenly over a three year vesting period. Of the total PSUs
awarded, 354,588 PSUs have a performance condition under which the number of units that will ultimately be
awarded will be 0% to 100% of the original grant. Satisfaction of the performance condition under this grant is
contingent upon final
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2014 Corporate EBITDA Margin exceeding a minimum level. "Corporate EBITDA Margin" means Corporate
EBITDA as a percentage of Consolidated Revenue. These PSU awards vest evenly over a three year vesting period.

In November 2014, the Company granted 137,000 Performance Stock Units at a grant date fair value of $22.01 per
share and 500,000 stock options to certain executives under the Omnibus Plan. The PSUs and stock options vest based
on certain performance conditions deemed probable of achievement as of the grant date.

Employee Stock Purchase Plan

The Company operates an Employee Stock Purchase Plan for certain eligible employees and recognized compensation
cost for the amount of the discount on the stock purchased by its employees under the ESPP of $1 million in each of
the years ended December 31, 2013 and 2012. The plan was suspended in 2014 due to the Company's non-timely SEC
filing status.

Note 9—Revenue Earning Equipment

The components of revenue earning equipment are as follows:
Years Ended December 31,

 (In millions) 2014 2013
(As Restated)

Revenue earning equipment $17,837 $17,569
Less: Accumulated depreciation (4,427 ) (3,694 )

13,410 13,875
Revenue earning equipment held for sale, net 243 316
Revenue earning equipment, net $13,653 $14,191

Depreciation of revenue earning equipment and lease charges, net is comprised of the following:
Years Ended December 31,

(In millions) 2014 2013
(As Restated)

2012
(As Restated)

Depreciation of revenue earning equipment $2,787 $2,415 $2,145
(Gain) loss on disposal of revenue earning equipment(a) 167 37 (97 )
Rents paid for vehicles leased 80 81 80
Depreciation of revenue earning equipment and lease charges, net $3,034 $2,533 $2,128

(a)     (Gain) loss on disposal of revenue earning equipment by segment is as follows:
Years Ended December 31,

 (In millions) 2014 2013
(As Restated)

2012
(As Restated)

U.S. Car Rental $178 $48 $(101 )
International Car Rental (2 ) 15 17
Worldwide Equipment Rental (9 ) (26 ) (13 )
Total $167 $37 $(97 )

Depreciation rates are reviewed on a quarterly basis based on management's ongoing assessment of present and
estimated future market conditions, their effect on residual values at the time of disposal and the estimated holding
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periods. The impact of depreciation rate changes during the years ended December 31, 2014, 2013 and 2012 by
segment were as follows:
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Years Ended December 31,

Increase (decrease)
(In millions) 2014

2013
(As
Restated)

2012
(As
Restated)

U.S. Car Rental $167 $(44 ) $(139 )
International Car Rental (3 ) 5 9
Worldwide Equipment Rental — — 1
Total $164 $(39 ) $(129 )

Note 10—Taxes on Income (Loss)

The components of income (loss) before income taxes for the periods were as follows:

Years ended December 31,

(In millions) 2014 2013
(As Restated)

2012
(As Restated)

Domestic $(193 ) $497 $281
Foreign 170 106 84
Total $(23 ) $603 $365

The total provision (benefit) for taxes on income (loss) consists of the following:

Years ended December 31,

(In millions) 2014 2013
(As Restated)

2012
(As Restated)

Current:
Federal $1 $(7 ) $8
Foreign 45 60 32
State and local 7 21 39
Total current 53 74 79
Deferred:
Federal (19 ) 197 112
Foreign 9 16 12
State and local 16 14 (22 )
Total deferred 6 227 102
Total provision $59 $301 $181
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The principal items of the U.S. and foreign net deferred tax assets and liabilities at December 31, 2014 and 2013 are
as follows:

(In millions) 2014  2013
(As Restated)

Deferred Tax Assets:
Employee benefit plans $82 $84
Net operating loss carryforwards 1,936 1,929
Federal, state and foreign local tax credit carryforwards 26 27
Accrued and prepaid expenses 263 268
Total Deferred Tax Assets 2,307 2,308
Less: Valuation Allowance (231 ) (273 )
Total Net Deferred Tax Assets 2,076 2,035
Deferred Tax Liabilities:
Depreciation on tangible assets (3,489 ) (3,428 )
Intangible assets (1,415 ) (1,436 )
Total Deferred Tax Liabilities (4,904 ) (4,864 )
Net Deferred Tax Liability $(2,828 ) $(2,829 )

As of December 31, 2014, deferred tax assets of $1,587 million were recorded for unutilized U.S. Federal Net
Operating Losses, or “NOL,” carry forwards of $4,534 million. The total Federal NOL carry forwards are $4,669
million of which $135 million relate to excess tax deductions associated with stock compensation plans which have
yet to reduce taxes payable. Upon the utilization of these carry forwards, the associated tax benefits of approximately
$47 million will be recorded to Additional paid-in capital. The Federal NOLs begin to expire in 2028. State NOLs
exclusive of the effects of the excess tax deductions, have generated a deferred tax asset of $166 million. As of
December 31, 2014, a valuation allowance of $16 million was recorded against these deferred tax assets because they
relate to separate states that have historical losses where it is more likely than not that the NOL carry forwards may
not be utilized in the future. The state NOLs expire over various years beginning in 2015 depending upon when they
were generated and the particular jurisdiction.

As of December 31, 2014, deferred tax assets of $166 million were recorded for foreign NOL carry forwards of $804
million. A valuation allowance of $148 million at December 31, 2014 was recorded against these deferred tax assets
because those assets relate to jurisdictions that have historical losses and it is more likely than not that a portion of the
NOL carry forwards may not be utilized in the future.

The foreign NOL carry forwards of $804 million include $570 million which have an indefinite carry forward period
and associated deferred tax assets of $107 million. The remaining foreign NOLs of $234 million are subject to
expiration beginning in 2015 and have associated deferred tax assets of $59 million.

In determining the valuation allowance, an assessment of positive and negative evidence was performed regarding
realization of the net deferred tax assets in accordance with ASC 740-10, “Accounting for Income Taxes,” or “ASC
740-10.” This assessment included the evaluation of scheduled reversals of deferred tax liabilities, the availability of
carry forwards and estimates of projected future taxable income. Based on the assessment, as of December 31, 2014,
total valuation allowances of $231 million were recorded against deferred tax assets. Although realization is not
assured, the Company has concluded that it is more likely than not the remaining deferred tax assets of $2,076 million
will be realized and as such no valuation allowance has been provided on these assets.
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Credits and various State Tax Credits.
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The significant items in the reconciliation of the statutory and effective income tax rates consisted of the following:
Years ended December 31,

2014 2013
(As Restated)

2012
(As Restated)

Statutory Federal Tax Rate 35  % 35  % 35  %
Foreign tax differential 69 (3 ) (4 )
State and local income taxes, net of federal income tax benefit (11 ) 5 3
Change in state statutory rates, net of federal income tax benefit (52 ) — (1 )
Federal and foreign permanent differences (52 ) 5 4
Withholding taxes (36 ) 2 2
Uncertain tax positions (45 ) (1 ) (1 )
Change in valuation allowance (74 ) 7 11
All other items, net (91 ) — 1
Effective Tax Rate (257 )% 50  % 50  %

The effective tax rate for the year ended December 31, 2014 was (257)% as compared to 50% in the year ended
December 31, 2013. The provision for taxes on income decreased $242 million, primarily due to lower income before
income taxes, changes in geographic earnings mix, and decreased state and local tax rates and a decrease in the
valuation allowance relating to losses in certain non-US jurisdictions for which tax benefits are not realized, offset by
an increase in unrecognized tax benefits accrued during the year and non-deductible transaction costs.

As of December 31, 2014, the Company's foreign subsidiaries have $650 million of undistributed earnings which
could be subject to taxation if repatriated. Due to the Company's legal structure, the foreign earnings subject to
taxation upon distribution could be less. Deferred tax liabilities have not been recorded for such earnings because it is
management’s current intention to permanently reinvest such undistributed earnings offshore. Due to the uncertainty
caused by the various methods in which such earnings could be repatriated, it is not practicable to estimate the actual
amount of such deferred tax liabilities. If such earnings were repatriated and subject to taxation at the current U.S.
federal tax rate, the tax liability, including the impact of foreign withholding taxes would be approximately $250
million, excluding the impact of potential foreign tax credits. The Company would consider and pursue appropriate
alternatives to reduce the tax liability if, in the future, undistributed earnings are repatriated to the United States, or it
is determined such earnings will be repatriated in the foreseeable future and deferred tax liabilities will be recorded.

As of December 31, 2014, total unrecognized tax benefits were $57 million, all of which, if recognized, would
favorably impact the effective tax rate in future periods. A reconciliation of the beginning and ending amount of
unrecognized tax benefits is as follows:

(In millions) 2014 2013
(As Restated)

2012
(As Restated)

Balance at January 1 $11 $19 $41
Increase (Decrease) attributable to tax positions taken during prior periods 4 (7 ) (25 )
Increase attributable to tax positions taken during the current year 42 3 3
Decrease attributable to settlements with taxing authorities — (4 ) —
    Balance at December 31 $57 $11 $19

The Company conducts business globally and, as a result, files one or more income tax returns in the U.S. and
non-U.S. jurisdictions. In the normal course of business the Company is subject to examination by taxing authorities
throughout the world. The open tax years for these jurisdictions span from 2003 to 2014. The Internal Revenue service
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completed their audit of the Company's 2007 to 2011 tax returns and had no changes to the previously filed tax
returns. Several U.S. state and non-U.S. jurisdictions are under audit.
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In many cases the uncertain tax positions are related to tax years that remain subject to examination by the relevant
taxing authorities. It is reasonable that approximately $46 million of unrecognized tax benefits may reverse within the
next twelve months due to settlement with the relevant taxing authorities, expirations of the statute of limitation
periods, and/or the filing of amended income tax returns.

Net, after-tax interest and penalties related to the liabilities for unrecognized tax benefits are classified as a component
of “Provision for taxes on income (loss)” in the consolidated statement of operations. During the years ended December
31, 2014, 2013 and 2012, approximately $1 million, $(1) million and $1 million, respectively, in net, after-tax interest
and penalties were recognized. As of December 31, 2014 and 2013, approximately $3 million and $3 million,
respectively, of net, after-tax interest and penalties were accrued in the Company's consolidated balance sheet within
"Accrued taxes."

Note 11—Lease and Concession Agreements

Noncancellable Operating Leases and Concession Agreements

The Company has various concession agreements, which provide for payment of rents and a percentage of revenue
with a guaranteed minimum, and real estate leases under which the following amounts were expensed:

Years ended December 31,
(In millions) 2014 2013 2012
Rents $185 $185 $142
Concession fees:
Minimum fixed obligations 416 405 264
Additional amounts, based on revenues 301 295 316
Total 902 885 722
Sublease income (4 ) (5 ) (5 )
Total $898 $880 $717

As of December 31, 2014, minimum net obligations under existing agreements referred to above approximate the
following:

(In millions) Rents Concessions
2015 $172 $367
2016 142 294
2017 110 230
2018 83 192
2019 55 129
After 2019 210 639
Total $772 $1,851

Many of the Company's concession agreements and real estate leases require the Company to pay or reimburse
operating expenses, such as common area charges and real estate taxes, to pay concession fees above guaranteed
minimums or additional rent based on a percentage of revenues or sales (as defined in those agreements) arising at the
relevant premises, or both. Such obligations are not reflected in the table of minimum future obligations appearing
immediately above. The Company operates from various leased premises under operating leases with terms up to 50
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clauses for renewal for various term lengths at various rates, both fixed and market.
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In addition to the rents mentioned above, the Company has various leases on revenue earning equipment and office,
computer and other equipment under which the following amounts were expensed:

Years ended December 31,
(In millions) 2014 2013 2012
Revenue earning equipment $80 $81 $80
Office, computer and other equipment 19 17 13
Total $99 $98 $93

As of December 31, 2014, minimum obligations under existing agreements for revenue earning equipment and office,
computer and other equipment that have a maturity of more than one year are as follows:
(In millions)
2015 $64
2016 25
2017 9
2018 4
2019 4
After 2019 7
Total $113

Commitments under capital leases within the Company's vehicle rental programs are included in Note 6, "Debt."

Note 12—Segment Information 

The Company has identified four reportable segments, which are organized based on the products and services
provided by its operating segments and the geographic areas in which its operating segments conduct business, as
follows:

•U.S. Car Rental - rental of cars, crossovers and light trucks, as well as ancillary products and services, in the United
States and consists of the Company's United States operating segment;

•

International Car Rental - rental of cars, crossovers and light trucks, as well as ancillary products and services,
internationally and consists of the Company's Europe and Other International operating segments, which are
aggregated into a reportable segment based primarily upon similar economic characteristics, products and services,
customers, delivery methods and general regulatory environments;

•Worldwide Equipment Rental - rental of industrial construction, material handling and other equipment and consists
of the Company's worldwide equipment rental operating segment; and

•
All Other Operations - includes the Company's Donlen operating segment which provides fleet leasing and
management services and is not considered a separate reportable segment in accordance with applicable accounting
standards, together with other business activities, such as its claim management services.

In addition to the above reportable segments, the Company has corporate operations ("Corporate") which includes
general corporate assets and expenses and certain interest expense (including net interest on corporate debt).
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Adjusted pre-tax income (loss) is calculated as income (loss) before income taxes plus non-cash acquisition
accounting charges, debt-related charges relating to the amortization and write-off of debt financing costs and debt
discounts and certain one-time charges and non-operational items. Adjusted pre-tax income (loss) is important
because it allows management to assess operational performance of its business, exclusive of the items mentioned
above. It also allows management to assess the performance of the entire business on the same basis as the segment
measure of profitability.
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Management believes that it is important to investors for the same reasons it is important to management and because
it allows them to assess the Company's operational performance on the same basis that management uses internally.

The contribution of the Company's reportable segments to revenues and adjusted pre-tax income (loss) and the
reconciliation to consolidated amounts are summarized below.

Years ended December 31,

(In millions) 2014 2013
(As Restated)

2012
(As Restated)

Revenues
U.S. car rental $6,471 $6,331 $4,888
International car rental 2,436 2,378 2,265
Worldwide equipment rental 1,571 1,539 1,382
All other operations 568 527 478
Total $11,046 $10,775 $9,013
Adjusted pre-tax income(a)

U.S. car rental $387 $1,033 $813
International car rental 144 134 83
Worldwide equipment rental 258 301 216
All other operations 62 58 47
Corporate (448 ) (430 ) (343 )
Total $403 $1,096 $816
Depreciation of revenue earning equipment and lease charges, net
U.S. car rental $1,758 $1,281 $945
International car rental 492 528 524
Worldwide equipment rental 329 299 271
All other operations 455 425 388
Total $3,034 $2,533 $2,128
Depreciation and amortization, non-fleet assets
U.S. car rental $222 $207 $133
International car rental 41 37 33
Worldwide equipment rental 75 74 75
All other operations 11 10 10
Corporate 17 11 10
Total $366 $339 $261
Interest expense, net
U.S. car rental $172 $187 $177
International car rental 95 113 122
Worldwide equipment rental 53 46 52
All other operations 12 14 14
Corporate 316 347 282
Total $648 $707 $647
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Years ended December 31,

(In millions) 2014 2013
(As Restated)

2012
(As Restated)

Revenue earning equipment and capital assets, non-fleet
U.S. car rental:
Expenditures $(6,175 ) $(6,242 ) $(5,258 )
Proceeds from disposals 4,530 4,385 4,260
Net expenditures $(1,645 ) $(1,857 ) $(998 )
International car rental:
Expenditures $(3,165 ) $(2,640 ) $(2,642 )
Proceeds from disposals 2,531 2,251 2,110
Net expenditures $(634 ) $(389 ) $(532 )
Worldwide equipment rental:
Expenditures $(658 ) $(694 ) $(788 )
Proceeds from disposals 197 141 190
Net expenditures $(461 ) $(553 ) $(598 )
All other operations:
Expenditures $(1,611 ) $(1,012 ) $(1,199 )
Proceeds from disposals 1,010 556 688
Net expenditures $(601 ) $(456 ) $(511 )
Corporate:
Expenditures $(54 ) $(28 ) $(22 )
Proceeds from disposals 34 4 —
Net expenditures $(20 ) $(24 ) $(22 )
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As of December 31,

(In millions) 2014 2013
(As Restated)

Total assets at end of year
U.S. car rental $13,712 $14,312
International car rental 3,358 3,551
Worldwide equipment rental 3,836 3,825
All other operations 1,458 1,336
Corporate 1,621 1,399
Total $23,985 $24,423
Revenue earning equipment, net, at end of year
U.S. car rental $8,070 $8,629
International car rental 1,904 2,047
Worldwide equipment rental 2,442 2,416
All other operations 1,237 1,099
Total $13,653 $14,191
Property and equipment, net, at end of year
U.S. car rental $789 $813
International car rental 155 173
Worldwide equipment rental 265 258
All other operations 6 4
Corporate 107 37
Total $1,322 $1,285

The Company operates in the United States and in international countries. International operations are substantially in
Europe. The operations within major geographic areas are summarized below:

Years ended December 31,

(In millions) 2014 2013
(As Restated)

2012
(As Restated)

Revenues
United States $8,158 $7,921 $6,310
International 2,888 2,854 2,703
Total $11,046 $10,775 $9,013
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As of December 31,

(In millions) 2014 2013
(As Restated)

Total assets at end of year
United States $19,077 $19,288
International 4,908 5,135
Total $23,985 $24,423
Revenue earning equipment, net, at end of year
United States $11,235 $11,608
International 2,418 2,583
Total $13,653 $14,191
Property and equipment, net, at end of year
United States $1,118 $1,066
International 204 219
Total $1,322 $1,285

(a)The following table reconciles adjusted pre-tax income to income before income taxes for the years ended
December 31, 2014, 2013 and 2012:

Years Ended December 31,

(In millions) 2014 2013
(As Restated)

2012
(As Restated)

Adjusted pre-tax income (loss):
U.S. car rental $387 $1,033 $813
International car rental 144 134 83
Worldwide equipment rental 258 301 216
All other operations 62 58 47
Total reportable segments 851 1,526 1,159
Corporate (1) (448 ) (430 ) (343 )
Consolidated adjusted pre-tax income (loss) 403 1,096 816
Adjustments:
Acquisition accounting(2) (132 ) (132 ) (110 )
Debt-related charges(3) (53 ) (68 ) (84 )
Restructuring charges(4) (56 ) (77 ) (38 )
Restructuring related charges(5) (103 ) (22 ) (11 )
Acquisition related costs and charges(6) (10 ) (19 ) (164 )
Integration expenses(7) (9 ) (43 ) —
Equipment Rental spin-off costs(8) (39 ) — —
Relocation costs(9) (9 ) (7 ) —
Premiums paid on debt(10) — (29 ) —
Loss on extinguishment of debt(11) (1 ) (35 ) —
Impairment charges and asset write-downs(12) (34 ) (40 ) —
Other(13) 20 (21 ) (44 )
Income (loss) before income taxes $(23 ) $603 $365

(1) Represents general corporate expenses, certain interest expense (including net interest on corporate debt), as
well as other business activities.
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(2)Represents the increase in amortization of other intangible assets, depreciation of property and equipment and
accretion of revalued liabilities relating to acquisition accounting.

(3)Represents debt-related charges relating to the amortization of deferred debt financing costs and debt discounts.

(4)Represents expenses incurred under restructuring actions as defined in U.S. GAAP. For further information on
restructuring costs, see Note 15 "Restructuring," to the Notes to our consolidated financial statements.

(5)

Represents incremental costs incurred directly supporting the Company's business transformation initiatives. Such
costs include transition costs incurred in connection with its business process outsourcing arrangements and
incremental costs incurred to facilitate business process re-engineering initiatives that involve significant
organization redesign and extensive operational process changes.

(6)

In 2012, primarily represents Dollar Thrifty acquisition related expenses, change in control expenses, 'Day-1'
compensation expenses and other adjustments related to the Dollar Thrifty acquisition, loss on the Advantage
divestiture, expenses related to additional required divestitures and costs associated with the Dollar Thrifty
acquisition, pre-acquisition interest and commitment fee expenses for interim financing associated with the Dollar
Thrifty acquisition and a gain on the investment in Dollar Thrifty stock.

(7)Primarily represents Dollar Thrifty integration related expenses.

(8)Represents expense associated with the anticipated HERC spin-off transaction of which $28 million were incurred
by HERC and $11 million were incurred by Corporate.

(9)
Represents non-recurring costs incurred in connection with the relocation of the Company's corporate headquarters
to Estero, Florida that were not included in restructuring expenses. Such expenses primarily include duplicate
facility rent, certain moving expenses, and other costs that are direct and incremental due to the relocation.

(10)In 2013, represents premiums paid to redeem the Company's 8.50% Former European Fleet Notes.

(11) In 2013, represents extinguishment of debt for Senior Convertible
Notes.

(12)
In 2014, represents impairments related to the Company's former corporate headquarters building in New Jersey,
HERC revenue earning equipment held for sale and assets related to a contract termination. In 2013, primarily
related to a change in the carrying value of the vehicles subleased to FSNA and its subsidiary, Simply Wheelz.

(13)

In 2014, primarily comprised of a $19 million litigation settlement received in relation to a class action lawsuit
filed against an original equipment manufacturer. In 2013, primarily represents cash premiums of $12 million
associated with the conversion of the Senior Convertible Notes and $5 million of depreciation expense related to
HERC. In 2012, primarily represents expenses related to the withdrawal from a multiemployer pension plan,
litigation accrual and expenses associated with the impact of Hurricane Sandy.

Note 13—Accumulated Other Comprehensive Income (Loss) 

Changes in the accumulated other comprehensive income (loss) balance by component (net of tax) are as follows:

(In millions)

Pension and
Other
Post-Employment
Benefits

Foreign
Currency
Items

Unrealized
Losses on
Terminated
Net
Investment
Hedges

Unrealized
Gains on
Available for
Sale Securities

Accumulated
Other
Comprehensive
Income (Loss)

Balance as of January 1, 2014 $ (58 ) $62 $(19 ) $21 $ 6
Other comprehensive (loss) before
reclassification (34 ) (57 ) — (14 ) (105 )

Amounts reclassified from
accumulated other comprehensive
income (loss)

(9 ) — — (7 ) (16 )
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Balance as of December 31, 2014 $ (101 ) $5 $(19 ) $— $ (115 )

(In millions)

Pension and
Other
Post-Employment
Benefits

Foreign
Currency
Items

Unrealized
Losses on
Terminated
Net
Investment
Hedges

Unrealized
Gains on
Available for
Sale Securities

Accumulated
Other
Comprehensive
Income (Loss)

Balance as of January 1, 2013 $ (110 ) $106 $(19 ) $— $ (23 )
Other comprehensive income
(loss) before reclassification 52 (45 ) — 21 28

Amounts reclassified from
accumulated other comprehensive
loss

— 1 — — 1

Balance as of December 31, 2013 $ (58 ) $62 $(19 ) $21 $ 6
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Note 14—Contingencies and Off-Balance Sheet Commitments 

Legal Proceedings

Public Liability and Property Damage

The Company is currently a defendant in numerous actions and has received numerous claims on which actions have
not yet been commenced for public liability and property damage arising from the operation of motor vehicles and
equipment rented from the Company. The obligation for public liability and property damage on self-insured U.S. and
international vehicles and equipment, as stated on the Company's balance sheet, represents an estimate for both
reported accident claims not yet paid and claims incurred but not yet reported. The related liabilities are recorded on a
non-discounted basis. Reserve requirements are based on actuarial evaluations of historical accident claim experience
and trends, as well as future projections of ultimate losses, expenses, premiums and administrative costs. At December
31, 2014 and 2013, the Company's liability recorded for public liability and property damage matters was $385
million and $351 million, respectively. The Company believes that its analysis is based on the most relevant
information available, combined with reasonable assumptions, and that the Company may prudently rely on this
information to determine the estimated liability. The Company notes that the liability is subject to significant
uncertainties. The adequacy of the liability reserve is regularly monitored based on evolving accident claim history
and insurance related state legislation changes. If the Company's estimates change or if actual results differ from these
assumptions, the amount of the recorded liability is adjusted to reflect these results.

Other Matters

From time to time the Company is a party to various legal proceedings. The Company has summarized below, the
most significant legal proceedings to which the Company was and/or is a party to during 2014 or the period after
December 31, 2014 but before the filing of this Annual Report.

Concession Fee Recoveries - In October 2006, Janet Sobel, Daniel Dugan, PhD. and Lydia Lee, individually and on
behalf of all others similarly situated v. The Hertz Corporation and Enterprise Rent-A-Car Company, or “Enterprise,”
was filed in the U.S. District Court for the District of Nevada (Enterprise became a defendant in a separate action
which they have now settled.) The Sobel case is a nationwide class action on behalf of all persons who rented cars
from Hertz at airports in Nevada and were separately charged airport concession recovery fees by Hertz as part of
their rental charges. The plaintiffs seek an unspecified amount of compensatory damages, restitution of any charges
found to be improper and an injunction prohibiting Hertz from quoting or charging those airport fees that are alleged
not to be allowed by Nevada law. The plaintiff also seeks attorneys' fees and costs. In 2010, the parties engaged in
mediation which resulted in a proposed settlement. Although the court tentatively approved the settlement in
November 2010, the court denied the plaintiffs' motion for final approval of the proposed settlement in May 2011.
Following additional activity in the case, in March 2013, the court granted, in part, the plaintiffs' motion for partial
summary judgment with respect to restitution and granted the plaintiffs' motion for class certification while denying
the Company's motion for partial summary judgment. In October 2014, the court entered final judgment, merging all
of its prior rulings and directed Hertz to pay the class approximately $42 million in restitution and $11 million in
prejudgment interest, and to pay attorney's fees of $3.1 million with an additional $3.1 million to be paid from the
restitution fund. In December 2014, Hertz timely filed an appeal of that final judgment with the U.S. Court of Appeals
for the Ninth Circuit and the plaintiffs cross appealed the court's judgment seeking to challenge the lower court's
ruling that Hertz did not deceive or mislead the class members. In April 2015, Hertz filed its opening brief. In June
2015, the plaintiffs filed their answering brief and opening brief on their cross-appeal. The Company continues to
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believe the outcome of this case will not be material to its financial condition, results of operations or cash flows.

In re Hertz Global Holdings, Inc. Securities Litigation - In November 2013, a purported shareholder class action,
Pedro Ramirez, Jr. v. Hertz Global Holdings, Inc., et al., was commenced in the U.S. District Court for the District of
New Jersey naming Hertz Holdings and certain of its officers as defendants and alleging violations of the federal
securities laws. The complaint alleges that Hertz Holdings made material misrepresentations and/or omissions of
material fact in its public disclosures during the period from February 25, 2013 through November 4, 2013, in
violation of Section 10(b) and 20(a) of the Securities Exchange Act of 1934, as amended, and Rule 10b-5 promulgated
thereunder. Plaintiffs seek an unspecified amount of monetary damages on behalf
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of the purported class and an award of costs and expenses, including counsel fees and expert fees. In June 2014, Hertz
Holdings responded to the amended complaint by filing a motion to dismiss. In August 2014, the plaintiffs filed their
opposition to Hertz Holdings' motion to dismiss and also filed a motion to strike certain exhibits which were included
in Hertz Holdings' motion to dismiss. After a hearing in October 2014, the court granted Hertz Holdings' motion to
dismiss the complaint. The dismissal was without prejudice and plaintiff was granted leave to file a second amended
complaint within 30 days of the order. The motion to strike was dismissed as moot. In November 2014, plaintiffs filed
an amended complaint which shortened the putative class period such that it is not alleged to have commenced until
May 18, 2013 and makes allegations that are substantively similar to the allegations in the prior complaint. In early
2015, this case was assigned to a new federal judge in the District of New Jersey. Plaintiffs filed their opposition to
Hertz Holdings' motion to dismiss in January 2015. In February 2015, Hertz Holdings filed its reply to Plaintiffs’
opposition. Hertz Holdings believes that it has valid and meritorious defenses and it intends to vigorously defend
against these allegations, but litigation is subject to many uncertainties and the outcome of this matter is not
predictable with assurance. It is possible that this matter could be decided unfavorably to Hertz Holdings, however,
Hertz Holdings is currently unable to estimate the range of these possible losses, but they could be material.

The Company intends to assert that it has meritorious defenses in the foregoing matters and the Company intends to
defend itself vigorously.

Governmental Investigations - In June 2014 the Company was advised by the staff of the New York Regional Office
of the Securities and Exchange Commission (the “SEC”) that it is investigating the events disclosed in certain of the
Company’s filings with the SEC. In addition, in December 2014 a state securities regulator requested information
regarding the same events. The investigations generally involve the restatements described in this report and related
accounting for prior periods. The Company has and intends to continue to cooperate with both the SEC and state
requests. Due to the stage at which the proceedings are, Hertz is currently unable to predict the likely outcome of the
proceedings or estimate the range of reasonably possible losses, which may be material.

The Company has established reserves for matters where the Company believes that losses are probable and can be
reasonably estimated. Other than the aggregate reserve established for claims for public liability and property damage,
none of those reserves are material. For matters, including certain of those described above, where the Company has
not established a reserve, the ultimate outcome or resolution cannot be predicted at this time, or the amount of ultimate
loss, if any, cannot be reasonably estimated. Litigation is subject to many uncertainties and the outcome of the
individual litigated matters is not predictable with assurance. It is possible that certain of the actions, claims, inquiries
or proceedings, including those discussed above, could be decided unfavorably to the Company or any of its
subsidiaries involved. Accordingly, it is possible that an adverse outcome from such a proceeding could exceed the
amount accrued in an amount that could be material to the Company's consolidated financial condition, results of
operations or cash flows in any particular reporting period.

Indemnification Obligations

In the ordinary course of business, the Company executed contracts involving indemnification obligations customary
in the relevant industry and indemnifications specific to a transaction such as the sale of a business. These
indemnification obligations might include claims relating to the following: environmental matters; intellectual
property rights; governmental regulations and employment-related matters; customer, supplier and other commercial
contractual relationships; and financial matters. Specifically, the Company has indemnified various parties for the
costs associated with remediating numerous hazardous substance storage, recycling or disposal sites in many states
and, in some instances, for natural resource damages. The amount of any such expenses or related natural resource
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damages for which the Company may be held responsible could be substantial. In addition, Hertz has entered into
customary indemnification agreements with Hertz Holdings, the Sponsors and its stockholders affiliated with the
Sponsors, pursuant to which Hertz Holdings and Hertz will indemnify the Sponsors, its stockholders affiliated with
the Sponsors and their respective affiliates, directors, officers, partners, members, employees, agents, representatives
and controlling persons, against certain liabilities arising out of performance of a consulting agreement with Hertz
Holdings and each of the Sponsors and certain other claims and liabilities, including liabilities arising out of financing
arrangements or securities offerings. The Company has also entered into customary indemnification agreements with
each of its directors. Performance under these indemnification obligations would generally be triggered by a breach of
terms of
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the contract or by a third party claim. The Company regularly evaluates the probability of having to incur costs
associated with these indemnification obligations and have accrued for expected losses that are probable and
estimable.

For updates related to the Company's contingencies, see See Note 20, "Subsequent Events" for additional information.

Note 15—Restructuring

As part of the Company's ongoing effort to implement its strategy of reducing operating costs, as well as the
integration of Dollar Thrifty the Company incurred the following restructuring costs:

Years Ended December 31,
(In millions) 2014 2013 2012
By Type:
Termination benefits $30 $42 $26
Asset write-downs 23 — —
Facility closure and lease obligation costs 15 15 9
Relocation costs and temporary labor costs 9 19 1
Other 1 1 2
Total $78 $77 $38

Years Ended December 31,
(In millions) 2014 2013 2012
By Caption:
Direct operating $35 $28 $23
Selling, general and administrative 43 49 15
Total $78 $77 $38

Years Ended December 31,
(In millions) 2014 2013 2012
By Segment:
U.S. car rental $27 $23 $5
International car rental 19 19 21
Worldwide equipment rental 5 8 9
All other operations — — —
Corporate 27 27 3
Total $78 $77 $38
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The following table sets forth the activity affecting the restructuring accrual during the years ended December 31,
2014 and 2013. The Company expects to pay the remaining restructuring obligations relating to termination benefits
over the next twelve months. The remainder of the restructuring accrual relates to future lease obligations which will
be paid over the remaining term of the applicable leases.

(In millions) Termination
Benefits Other Total

Balance as of January 1, 2013 $12 $8 $20
Charges incurred 42 35 77
Cash payments (33 ) (15 ) (48 )
Other (1 ) — (1 )
Balance as of December 31, 2013 $20 $28 $48
Charges incurred 30 48 78
Cash payments (28 ) (25 ) (53 )
Other(a) (1 ) (29 ) (30 )
Balance as of December 31, 2014 $21 $22 $43

(a)

Decrease primarily consists of $10 million related to the write-down of assets assets associated with a terminated
business relationship and $13 million related to the impairment of the Company's former corporate headquarters
building in New Jersey which were recorded in direct operating and selling, general and administrative expenses,
respectively.

Note 16—Financial Instruments

The Company employs established risk management policies and procedures, which seek to reduce the Company’s
commercial risk exposure to fluctuations in commodity prices, interest rates and currency exchange rates. However,
there can be no assurance that these policies and procedures will be successful. Although the instruments utilized
involve varying degrees of credit, market and interest risk, the counterparties to the agreements are expected to
perform fully under the terms of the agreements. The Company monitors counterparty credit risk, including lenders,
on a regular basis, but cannot be certain that all risks will be discerned or that its risk management policies and
procedures will always be effective. Additionally, in the event of default under the Company’s master derivative
agreements, the nondefaulting party has the option to set-off any amounts owed with regard to open derivative
positions.

The Company has the following risk exposures that it has historically used financial instruments to manage. None of
the instruments have been designated in a hedging relationship as of December 31, 2014 and 2013.

Interest Rate Risk

The Company’s objective in managing exposure to interest rate changes is to minimize the impact of interest rate
changes on earnings and cash flows and to lower overall borrowing costs. To achieve these objectives, the Company
may use interest rate caps and other instruments to manage the mix of floating and fixed-rate debt.

Currency Exchange Rate Risk

The Company’s objective in managing exposure to currency fluctuations is to limit the exposure of certain cash flows
and earnings from changes associated with currency exchange rate changes through the use of various derivative
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intercompany local currency denominated loans, rental operations in various currencies and purchasing fleet in
various currencies.
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The following table summarizes the estimated fair value of the Company's financial instruments:
Fair Value of Financial Instruments
Asset Derivatives(a) Liability Derivatives(a)

Years Ended December 31, Years Ended December 31,
(In millions) 2014 2013 2014 2013
Gasoline swaps $— $2 $— $—
Interest rate caps 25 9 25 9
Foreign currency forward contracts 6 2 2 5
Total $31 $13 $27 $14
(a)    All asset derivatives are recorded in "Prepaid expenses and other assets" and all liability derivatives are recorded
in "Accrued liabilities" on the Company's consolidated balance sheets.

The following table summarizes the gains and (losses) on financial instruments for the period indicated:

Location of Gain or (Loss)
Recognized on Derivatives

Amount of Gain or
(Loss) Recognized in
Income on Derivatives
Years Ended December 31,

(In millions) 2014 2013
Gasoline swaps Direct operating $— $2
Interest rate caps Selling, general and administrative (2 ) (1 )
Foreign currency forward contracts Selling, general and administrative (1 ) (22 )
Total $(3 ) $(21 )

While the Company's gasoline swaps, foreign currency forward contracts and certain interest rate caps are subject to
enforceable master netting agreements with their counterparties, the Company does not offset the derivative assets and
liabilities in its consolidated balance sheets.

The impact of offsetting derivative instruments is depicted below as of December 31, 2014:
Gross amounts not offset in Balance
Sheet

Prepaid Expenses and Other Assets:
(In millions)

Gross
assets

Gross
assets
offset in
Balance
Sheet

Net
recognized
assets in
Balance
Sheet

Financial
Instruments

Cash
Collateral Net Amount

Interest rate caps $25 $— $25 $— $— $25
Foreign currency forward contracts 6 — 6 (3 ) — 3
Total $31 $— $31 $(3 ) $— $28

Gross amounts not offset in Balance
Sheet

Accrued Liabilities:
(In millions)

Gross
liabilities

Gross
liabilities
offset in
Balance
Sheet

Net
recognized
liabilities in
Balance
Sheet

Financial
Instruments

Cash
Collateral Net Amount

Interest rate caps $25 $— $25 $(1 ) $— $24
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Foreign currency forward contracts 2 — 2 (2 ) — —
Total $27 $— $27 $(3 ) $— $24
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The impact of offsetting derivative instruments is depicted below as of December 31, 2013:
Gross amounts not offset in Balance
Sheet

Prepaid Expenses and Other Assets:
(In millions)

Gross
assets

Gross
assets
offset in
Balance
Sheet

Net
recognized
assets in
Balance
Sheet

Financial
Instruments

Cash
Collateral Net Amount

Gasoline swaps $2 $— $2 $— $— $2
Interest rate caps 9 — 9 — — 9
Foreign currency forward contracts 2 — 2 (2 ) — —
Total $13 $— $13 $(2 ) $— $11

Gross amounts not offset in Balance
Sheet

Accrued Liabilities:
(In millions)

Gross
liabilities

Gross
liabilities
offset in
Balance
Sheet

Net
recognized
liabilities in
Balance
Sheet

Financial
Instruments

Cash
Collateral Net Amount

Interest rate caps $ 9 $ — $9 $— $— $9
Foreign currency forward contracts 5 — 5 (2 ) — 3
Total $ 14 $ — $14 $(2 ) $— $12

Note 17—Fair Value Measurements

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants in the principal market or, if none exists, the most advantageous market, for
the specific asset or liability at the measurement date (referred to as the "exit price"). Fair value is a market-based
measurement that should be determined based upon assumptions that market participants would use in pricing an asset
or liability, including consideration of nonperformance risk.

The Company assesses the inputs used to measure fair value using the three-tier hierarchy promulgated under
U.S.GAAP. This hierarchy indicates the extent to which inputs used in measuring fair value are observable in the
market.

Level 1: Inputs that reflect quoted prices for identical assets or liabilities in active markets that are observable.

Level 2: Inputs other than quoted prices included in Level 1 that are observable either directly or indirectly, including
quoted prices for similar assets or liabilities in active markets; quoted prices for identical or similar assets or liabilities
in markets that are not active; or model-derived valuations in which significant inputs are observable or can be derived
principally from, or corroborated by, observable market data.

Level 3: Inputs that are unobservable to the extent that observable inputs are not available for the asset or liability at
the measurement date and include management's judgment about assumptions market participants would use in
pricing the asset or liability.
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Under U.S.GAAP, entities are allowed to measure certain financial instruments and other items at fair value. The
Company has not elected the fair value measurement option for any of its assets or liabilities that meet the criteria for
this option. Irrespective of the fair value option previously described, U.S.GAAP requires certain financial and
non-financial assets and liabilities of the Company to be measured on either a recurring basis or on a nonrecurring
basis as shown in the sections that follow.
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Assets and Liabilities Measured at Fair Value on a Recurring Basis

The fair value of cash, accounts receivable, accounts payable and accrued expenses, to the extent the underlying
liability will be settled in cash, approximate carrying values because of the short-term nature of these instruments. The
Company's assessment of goodwill and other intangible assets for impairment includes an assessment using various
Level 2 (EBITDA multiples and discount rate) and Level 3 (forecasted cash flows) inputs. See Note 3, "Summary of
Critical and Significant Accounting Policies" — "Recoverability of Goodwill and Intangible Assets," for more
information on the application of the use of fair value methodology.

Cash Equivalents and Investments

The Company’s cash equivalents primarily consist of money market accounts which the Company measures at fair
value on a recurring basis. The Company determines the fair value of cash equivalents using a market approach based
on quoted prices in active markets.

Investments in equity and other securities that are measured at fair value on a recurring basis consist of various mutual
funds. The valuation of these securities is based on pricing models whereby all significant inputs are observable or can
be derived from or corroborated by observable market data.

The following table summarizes the ending balances of the Company's cash equivalents and investments.
December 31, 2014 December 31, 2013

(in millions) Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total
Money market funds $146 $— $— $146 $449 $— $— $449
Equity and other
securities — 96 — 96 — 117 — 117

Marketable securities — — — — — — 151 151
Total $146 $96 $— $242 $449 $117 $151 $717

CAR, Inc.

As of December 31, 2014, the Company held a 16.2% equity investment in CAR, Inc., a publicly held company
trading on the Hong Kong Stock Exchange, which is accounted for under the the equity method. The Company's net
investment balance was approximately $264 million as of December 31, 2014, and is included in "Prepaid expenses
and other assets" in the accompanying consolidated balance sheet. The fair value of the investment using quoted
market prices (Level 1) was approximately $514 million as of December 31, 2014.

Marketable securities held by the Company as of December 31, 2013 consisted of convertible debt securities of CAR,
Inc. which were classified as available-for-sale and which were carried at fair value within "Prepaid expenses and
other assets." Unrealized gains and losses, net of related income taxes, associated with its investment were included in
"Accumulated other comprehensive income." In April 2014, the Company converted all of its debt securities into
additional equity of CAR, Inc. - see Note 5, "Acquisitions and Divestitures."

The following table summarizes the changes in fair value of CAR, Inc. convertible debt securities prior to conversion
in April 2014, using Level 3 inputs (binomial valuation model) for the years ended December 31, 2014 and 2013,
respectively:
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(in millions) December 31, 2014 December 31, 2013
Balance at the beginning of period $151 $—
Reclassification of net unrealized gain on securities to prepaid
expenses and other assets (7 ) —

Unrealized gains (losses) related to investments (14 ) 21
Purchases — 130
Settlements (130 ) —
Balance at the end of period $— $151

Financial Instruments

The fair value of the Company's financial instruments as of December 31, 2014 and 2013 are shown in Note 16,
"Financial Instruments." The Company's financial instruments are classified as Level 2 assets and liabilities and are
priced using quoted market prices for similar assets or liabilities in active markets.

Debt Obligations

The fair value of the Company's debt is estimated based on quoted market rates as well as borrowing rates currently
available for loans with similar terms and average maturities (Level 2 inputs).

As of December 31, 2014 As of December 31, 2013

(in millions) Nominal Unpaid
Principal Balance

Aggregate Fair
Value

Nominal Unpaid
Principal Balance

Aggregate Fair
Value

Corporate Debt $6,428 $6,468 $6,419 $6,665
Convertible Debt — — 84 293
   Total Corporate 6,428 6,468 6,503 6,958
Fleet Debt 9,569 9,595 9,800 9,883
Total $15,997 $16,063 $16,303 $16,841

Assets and Liabilities Measured at Fair Value on a Non-Recurring Basis

Assets and liabilities measured at fair value during the year ended December 31, 2014 are as follows:

(In millions) Balance Level 1 Level 2 Level 3 Total Loss
Adjustments

Long-lived assets held for sale $67 $— $— $67 $24

Market and income approaches were used to value the long-lived assets and inputs included expected cash flows,
recent comparable transactions, discounted cash flows, discount rate and growth rate. See Note 3, "Summary of
Critical and Significant Accounting Policies—Finite Lived Intangible Assets," for more information on the application
of the use of fair value methodology.

Note 18—Related Party Transactions 

The Company provides relocation assistance to its employees in connection with the relocation of its corporate
headquarters from Park Ridge, New Jersey to Estero, Florida. In connection with the relocation program, the
Company entered into an agreement with a third-party provider of relocation services, part of which included
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purchases of the current residences of eligible employees on its behalf. Consistent with the practices of other,
similarly-situated companies that undergo relocations, the purchase price of each of the residences was determined by
obtaining multiple appraisals, which were averaged for the third party's purchase price. The total amount that the
Company spent under the program during the year ended December 31, 2013 was $3 million for the executive
officers. The Compensation Committee approved the program.
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Agreements with the Icahn Group

On September 15, 2014, Hertz Holdings entered into a definitive Nomination and Standstill Agreement (the
“Nomination and Standstill Agreement”) with Mr. Carl C. Icahn, High River Limited Partnership, Hopper Investments
LLC, Barberry Corp., Icahn Partners LP, Icahn Partners Master Fund LP, Icahn Enterprises G.P. Inc., Icahn
Enterprises Holdings L.P., IPH GP LLC, Icahn Capital LP, Icahn Onshore LP, Icahn Offshore LP, Beckton Corp.,
Vincent J. Intrieri, Samuel Merksamer and Daniel A. Ninivaggi (collectively, the “Icahn Group”).

Pursuant to the Nomination and Standstill Agreement, Mr. Vincent J. Intrieri, Mr. Samuel Merskamer and Mr. Daniel
A. Ninivaggi (collectively, the “Icahn Designees”) were appointed to the Board of Directors of Hertz Holdings as Class
II, Class I and Class I directors respectively effective as of September 15, 2014.  Messrs. Intrieri, Merksamer and
Ninivaggi were also appointed to the Board of Directors of Hertz. Pursuant to the Nomination and Standstill
Agreement, so long as an Icahn Designee is a member of the Board, the Board will not be expanded to greater than ten
directors without the approval from the Icahn Designees then on the Board. In addition, pursuant to the Nomination
and Standstill Agreement, subject to certain restrictions and requirements, the Icahn Group will have certain
replacement rights in the event an Icahn Designee resigns or is otherwise unable to serve as a director (other than as a
result of not being nominated by Hertz Holdings for an annual meeting subsequent to the 2015 Annual Meeting).

Pursuant to the Nomination and Standstill Agreement, among other things, the Icahn Group agreed not to conduct a
proxy contest regarding any matter, including the election of directors, with respect to the 2015 Annual Meeting of
Stockholders (the “2015 Annual Meeting”).  In addition, until the later of the (x) the 2015 Annual Meeting and (y) the
date that no Icahn Designee is a member of the Board (or otherwise deemed to be on the Board pursuant to the terms
of the Nomination and Standstill Agreement) (the “Board Representation Period”), the Icahn Group agrees to vote all of
its shares of common stock of Hertz Holdings in favor of the election of all of Hertz Holdings’ director nominees at
each annual or special meeting of Hertz Holdings. Also pursuant to the Nomination and Standstill Agreement, during
the Board Representation Period, and subject to limited exceptions, the Icahn Group will adhere to certain standstill
obligations, including the obligation to not solicit proxies or consents or influence others with respect to the same. The
Icahn Group further agrees that during the Board Representation Period, subject to certain limited exceptions, the
Icahn Group will not acquire or otherwise beneficially own more than 20% of Hertz Holdings’ outstanding voting
securities.

In addition, pursuant to the Nomination and Standstill Agreement, the Board dissolved the previously existing
Executive and Finance Committee of the Board, and agreed not to create a separate executive committee of the board
so long as an Icahn Designee is a member of the Board.

If at any time the Icahn Group ceases to hold a “net long” position, as defined in the Nomination and Standstill
Agreement, in at least (A) 28,500,000 shares of Hertz Holdings’ common stock, the Icahn Group will cause one Icahn
Designee to promptly resign from the Board; (B) 22,800,000 shares of Hertz Holdings’ common stock, the Icahn
Group will cause two Icahn Designees to promptly resign from the Board; and (C) 19,000,000 shares of Hertz
Holdings’ common stock, the Icahn Group will cause all of the Icahn Designees to promptly resign from the Board and
Hertz Holdings’ obligations under the Nomination and Standstill Agreement will terminate.

Pursuant to the Nomination and Standstill Agreement, the Company and the Icahn Group entered into a confidentiality
agreement pursuant to which the Icahn Group agreed to treat any and all information concerning or relating to Hertz
Holdings or any of its subsidiaries or affiliates furnished to the Icahn Group or their representatives as confidential. In
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addition, the Company and the Icahn Group agreed to enter into a customary registration rights agreement.
Other Relationships

In connection with its car and equipment rental businesses, the Company enters into millions of rental transactions
every year involving millions of customers. In order to conduct those businesses, the Company also procures goods
and services from thousands of vendors. Some of those customers and vendors may be affiliated with members of the
Company's Board. The Company believes that all such rental and procurement transactions have been conducted on
an arms‑length basis and involved terms no less favorable to the Company than those that it believes would have been
obtained in the absence of such affiliation. It is Company management’s policy to bring to the attention of its
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Board any transaction with a related party, even if the transaction arises in the ordinary course of business, if the terms
of the transaction would be less favorable to the Company than those to which it would agree to in normal commercial
circumstances.
Note 19—Earnings Per Share 

Basic earnings per share has been computed based upon the weighted average number of common shares outstanding.
Diluted earnings per share has been computed based upon the weighted average number of common shares
outstanding plus the effect of all potentially dilutive common stock equivalents, except when the effect would be
anti-dilutive.

The following table sets forth the computation of basic and diluted earnings per share:
Years Ended December 31,

 (In millions, except per share data) 2014 2013
(As Restated)

2012
(As Restated)

Basic and diluted earnings per share:
Numerator:
Net income (loss), basic $(82 ) $302 $184
Interest on Convertible Senior Notes, net of tax — 8 —
Net income (loss), diluted $(82 ) $310 $184
Denominator:
Basic weighted average common shares 454 422 420
Stock options, RSUs and PSUs — 7 5
Issuance of common stock upon conversion of Convertible Senior
Notes — 35 23

Weighted average shares used to calculate diluted earnings per share 454 464 448
Antidilutive stock options, RSUs, PSUs and conversion shares 11 — —
Earnings per share:
Basic $(0.18 ) $0.72 $0.44
Diluted $(0.18 ) $0.67 $0.41

Note 20—Subsequent Events 

Acquisition

In February 2015, the Company acquired substantially all of the assets of certain Hertz-branded franchises including
existing fleets and contract and concession rights for $87 million. The acquisition was part of a strategic decision to
increase the number of Hertz-owned locations and capitalize on certain benefits of ownership not available under a
franchise agreement.

Fleet Debt

RCFC U.S. Fleet Medium Term Notes: In February 2015, the RCFC U.S. Fleet Medium Term Notes were paid in full
as scheduled in accordance with their terms.

HVF II U.S. Fleet Medium Term Notes: In April 2015, HVF II issued the Series 2015-1 Rental Car Asset-Backed
Notes, Class A, Class B, and Class C, or the “HVF II Series 2015-1 Notes”, collectively, in an aggregate principal
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amount of $780 million. The expected maturity of the HVF II Series 2015-1 Notes is March 2020. The HVF II Series
2015-1 Notes are comprised of $622 million aggregate principal amount of 2.73% Rental Car Asset-Backed Notes,
Class A, $119 million aggregate principal amount of 3.52% Rental Car Asset-Backed Notes, Class B, and $39 million
aggregate principal amount of 4.35% Rental Car Asset-Backed Notes, Class C. The net proceeds from the sale of the
HVF II Series 2015-1 Notes were used (i) to repay a portion of the outstanding principal amount of HVF II's Series
2013-A
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Notes and HVF II's Series 2014-A Notes and (ii) to make loans to HVF for HVF to acquire or refinance vehicles to be
leased to the Company or DTG Operations, Inc. for use in their daily rental operations.

Capitalized Leases: In May 2015, the U.K. Leveraged Financing was amended to provide for aggregate maximum
leasing capacity (subject to asset availability) of up to £300 million during the peak season and at the same time
amended and increased the ongoing core facility to £250 million.

European Revolving Credit Facility: In May 2015, HHN BV amended the European Revolving Credit Facility to
provide for aggregate maximum borrowings of up to £340 million during the peak season, subject to borrowing base
availability, for a seasonal commitment period through December 2015.

HFLF Medium Term Notes: In June 2015, HFLF issued $300 million in aggregate principal amount of Series 2015-1
Floating Rate Asset-Backed Notes, Class A, Class B, Class C, Class D, and Class E, or the “HFLF Series 2015-1
Notes,” collectively. The net proceeds from the issuance of the HFLF Series 2015-1 Notes were used (i) to repay a
portion of amounts then-outstanding under the HFLF Series 2014-1 Notes and the HFLF Series 2013-2 Notes and (ii)
to make loans to DNRS II. The HFLF Series 2015-1 Notes are floating rate and carry an interest rate based upon a
spread to one-month LIBOR. An affiliate of HFLF purchased the Class E Notes.

Waivers

In May 2015, the Company obtained waivers from the requisite noteholders of its Senior Notes to amend and waive
(the “Senior Notes Amendments and Waiver”) certain provisions of the indentures pursuant to which the Senior Notes
were issued (the “Senior Notes Indentures”). The Senior Notes Amendments and Waiver amend, effective as of March
30, 2014, the reporting covenant in each of the Senior Notes Indentures to eliminate any obligation for the Company
(or HHN BV as applicable) to deliver to the trustee or the noteholders or file with the SEC (i) its annual report on
Form 10-K for the period ended December 31, 2014 and its quarterly reports on Form 10-Q for the periods ended
March 31, 2015 and June 30, 2015, in each case prior to September 30, 2015 and (ii) its quarterly reports on Form
10-Q for the periods ended March 31, 2014, June 30, 2014 and September 30, 2014. Pursuant to the Senior Notes
Amendments and Waiver, holders also waived any default or event of default under the relevant Senior Notes
Indenture that may occur or exist as a result of or in connection with the Company not filing any amendments to
previously filed SEC reports or the failure to timely deliver to the trustee or the noteholders, or file with the SEC, the
delayed SEC reports.

In May 2015, the Company and HVF obtained waivers from the requisite noteholders of the U.S. Fleet Medium Term
Notes to amend and waive (the “HVF Amendments and Waiver”) certain provisions of the operating lease between the
Company and HVF that secures the U.S. Fleet Medium Term Notes (the “HVF Legacy Lease”). The HVF Amendments
and Waiver amend the HVF Legacy Lease, effective as of March 30, 2014, to eliminate the requirement to furnish (or
cause to be furnished) the quarterly reports on Form 10-Q for the periods ended March 31, 2014, June 30, 2014 and
September 30, 2014 under the HVF Legacy Lease and in connection with the foregoing the noteholders waived any
potential event of default or event of default under the HVF Legacy Lease that may occur or exist as a result, directly
or indirectly arising out of or in connection with the failure to furnish (or cause to be furnished) such quarterly reports.

In June 2015, HHN BV obtained waivers from the requisite noteholders of its European Fleet Notes to amend and
waive (the “European Fleet Notes Amendments and Waivers”) certain provisions of the indenture pursuant to which the
European Fleet Notes were issued (the “European Fleet Notes Indenture”). The European Fleet Notes Amendments and
Waiver amend, effective as of March 30, 2014, the reporting covenant in the European Fleet Notes Indenture to
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eliminate any obligation for the Company (or HHN BV as applicable) to deliver to the trustee or the noteholders or
file with the SEC (i) its annual report on Form 10-K for the period ended December 31, 2014 and its quarterly reports
on Form 10-Q for the periods ended March 31, 2015 and June 30, 2015, in each case prior to September 30, 2015 and
(ii) its quarterly reports on Form 10-Q for the periods ended March 31, 2014, June 30, 2014 and September 30, 2014.
Pursuant to the Senior Notes Amendments and Waiver, holders also waived any default or event of default under the
European Fleet Notes Indenture that may occur or exist as a result of or in connection with the Company not filing any
amendments to previously filed SEC reports or the failure to timely deliver to the trustee or the noteholders, or file
with the SEC, the delayed SEC reports.
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In June 2015, the Company and/or certain of its subsidiaries obtained extensions of previously obtained waivers under
the Senior ABL Facility, HVF II U.S. Fleet Variable Funding Notes, European Revolving Credit Facility, European
Securitization, Hertz-Sponsored Canadian Securitization, Dollar Thrifty-Sponsored Canadian Securitization,
Australian Securitization, U.K. Leveraged Financing, our U.S. Fleet Financing Facility, and various derivative
transactions, in each case through August 31, 2015. Such lenders permanently waived any of the aforementioned
events arising from the failure to file such financial information within the required time periods. The waivers also
facilitate the Company filing a comprehensive annual report on Form 10-K for the period ended December 31, 2014,
including audited financial statements of the Company for the year ended December 31, 2014 and unaudited financial
statements of Hertz for the fiscal quarters ending March 31, 2014, June 30, 2014 and September 30, 2014, to satisfy its
2014 financial statement delivery obligations under such facilities. In addition, the lenders under such facilities have
waived any of the aforementioned events that could arise from any restatement of annual and quarterly financial
statements previously delivered by the Company and/or certain of its subsidiaries under such facilities.

For so long as the waivers remain effective, any potential and/or actual defaults and potential amortization events
ceased to exist and were deemed to have been cured for all purposes of the related transaction documents.

Contingencies

In February 2015, the French Competition Authority issued a Statement of Objections claiming that several car rental
companies, including Hertz and certain of its subsidiaries, violated French competition law by receiving historic
market information from twelve French airports relating to the car rental companies operating at those airports and by
engaging in a concerted practice relating to train station surcharges. Hertz believes that it has valid defenses and
intends to vigorously defend against the allegations, but, due to the early stage at which the proceedings are, Hertz is
currently unable to predict the likely outcome of the proceedings or range of reasonably possible losses, which may be
material.

In July 2015, Ryanair filed a complaint against Hertz Europe Limited, a subsidiary of the Company, in the High Court
of Justice, Queen’s Bench Division, Commercial Court, Royal Courts of Justice of the United Kingdom alleging
breach of contract in connection with Hertz Europe Limited’s termination of its car hire agreement with Ryanair
following a contractual dispute with respect to Ryanair’s agreement to begin using third party ticket distributors. The
complaint seeks damages, interest and costs, together with attorney fees. The Company believes that it has valid and
meritorious defenses and it intends to vigorously defend against these allegations, but litigation is subject to many
uncertainties and the outcome of this matter is not predictable with assurance. It is possible that this matter could be
decided unfavorably to the Company, however, the Company is currently unable to estimate the range of these
possible losses in excess of amounts accrued, but they could be material.

Divestiture

In June 2015, the Company signed a letter of intent for the sale of its HERC France and Spain businesses. The
proposed transaction includes 60 locations in France and two in Spain. The proposed transaction is subject to receipt
of the requisite works council opinions, the signing of the sale agreements and obtaining required corporate and
regulatory approvals.

Equity Method Investment
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The fair value of the Company's CAR, Inc. equity method investment has been negatively impacted by recent
volatility in the markets in China and other factors. The fair value of the investment at July 9, 2015 using quoted
market prices (Level 1) was approximately $710 million.
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Note 21—Quarterly Financial Information (Unaudited) 

As further described in Note 2 - "Restatement," in lieu of filing quarterly reports on Form 10-Q for 2014, quarterly
financial data for 2014 and 2013 (as restated) is included in this Annual Report in the tables that follow. Amounts are
computed independently each quarter, therefore, the sum of the quarterly amounts may not equal the total amount for
the respective year due to rounding.
QUARTERLY CONSOLIDATED BALANCE SHEETS
(In millions, except par value)

March 31, 2014 June 30, 2014 September 30,
2014

ASSETS
Cash and cash equivalents $498 $540 $629
Restricted cash and cash equivalents 453 717 748
Receivables, net of allowance of $69, $70 and $66, respectively 1,367 1,511 1,702
Inventories, net 94 103 94
Prepaid expenses and other assets 819 772 787
Revenue earning equipment, at cost:
Cars 14,995 16,553 15,809
Less accumulated depreciation - cars (2,931 ) (3,244 ) (3,491 )
Other equipment 3,585 3,695 3,707
Less accumulated depreciation - other equipment (1,145 ) (1,175 ) (1,173 )
Revenue earning equipment, net 14,504 15,829 14,852
Property and equipment:
Land, buildings and leasehold improvements 1,282 1,319 1,325
Service equipment and other 1,051 1,066 1,067
Less accumulated depreciation (1,051 ) (1,108 ) (1,128 )
Property and equipment, net 1,282 1,277 1,264
Other intangible assets, net 4,100 4,067 4,049
Goodwill 1,353 1,353 1,349
Total assets $24,470 $26,169 $25,474
LIABILITIES AND EQUITY
Accounts payable $1,307 $1,704 $1,078
Accrued liabilities 1,167 1,078 1,155
Accrued taxes, net 160 156 192
Debt 16,125 17,310 16,986
Public liability and property damage 366 378 385
Deferred taxes on income, net 2,854 2,877 2,899
Total liabilities 21,979 23,503 22,695
Commitments and contingencies
Equity:
Preferred Stock, $0.01 par value, 200 shares authorized, no
shares issued and outstanding — — —

Common Stock, $0.01 par value, 2,000 shares authorized, 452,
463 and 463 shares issued and 448, 459 and 459 shares
outstanding

5 5 5

Additional paid-in capital 3,238 3,329 3,330
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Accumulated deficit (652 ) (580 ) (431 )
Accumulated other comprehensive loss (13 ) (1 ) (38 )

2,578 2,753 2,866
Treasury Stock, at cost, 4 shares for all periods (87 ) (87 ) (87 )
Total equity 2,491 2,666 2,779
Total liabilities and equity $24,470 $26,169 $25,474
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QUARTERLY CONSOLIDATED BALANCE SHEETS
(In millions, except par value)

(As Restated)
March 31,
2013 (1)

June 30,
2013 (2)

September 30,
2013 (3)

ASSETS
Cash and cash equivalents $650 $467 $506
Restricted cash and cash equivalents 415 390 522
Receivables, net of allowance of $58, $56 and $67,
respectively 1,448 1,545 1,597

Inventories, net 107 127 104
Prepaid expenses and other assets 545 758 666
Revenue earning equipment:
Cars 13,632 15,418 15,177
Less accumulated depreciation - cars (1,958 ) (2,125 ) (2,396 )
Other equipment 3,336 3,452 3,514
Less accumulated depreciation - other equipment (1,060 ) (1,062 ) (1,102 )
Revenue earning equipment, net 13,950 15,683 15,193
Property and equipment:
Land, buildings and leasehold improvements 1,224 1,241 1,284
Service equipment and other 1,033 1,041 950
Less accumulated depreciation (991 ) (1,021 ) (958 )
Property and equipment, net 1,266 1,261 1,276
Other intangible assets, net 4,161 4,136 4,126
Goodwill 1,346 1,363 1,363
Total assets $23,888 $25,730 $25,353
LIABILITIES AND EQUITY
Accounts payable $1,337 $1,520 $981
Accrued liabilities 1,268 1,245 1,358
Accrued taxes, net 145 137 173
Debt 16,317 17,842 17,136
Public liability and property damage 322 328 347
Deferred taxes on income, net 2,652 2,699 2,758
Total liabilities 22,041 23,771 22,753
Commitments and contingencies
Equity:
Preferred Stock, $0.01 par value, 200 shares authorized, no
shares issued and outstanding — — —

Common Stock, $0.01 par value, 2,000 shares authorized, 423,
425 and 449 shares issued and 400, 401 and 421 shares
outstanding

4 4 4

Additional paid-in capital 3,238 3,264 3,217
Accumulated deficit (878 ) (767 ) (564 )
Accumulated other comprehensive loss (50 ) (75 ) (57 )

2,314 2,426 2,600
Treasury Stock, at cost, 23, 23 and 0 shares (467 ) (467 ) —
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Total equity 1,847 1,959 2,600
Total liabilities and equity $23,888 $25,730 $25,353
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QUARTERLY CONSOLIDATED STATEMENTS OF OPERATIONS
(In millions, except per share data)

First
Quarter

Second
Quarter

Year to Date
Second
Quarter

Third
Quarter

Year to
Date Third
Quarter

Fourth
Quarter

2014 2014 2014 2014 2014 2014
Revenues:
Worldwide car rental $2,039 $2,304 $4,343 $2,563 $6,907 $2,000
Worldwide equipment rental 358 384 743 413 1,155 416
All other operations 139 142 280 145 425 143
Total revenues 2,536 2,830 5,366 3,121 8,487 2,559
Expenses:
Direct operating 1,443 1,594 3,037 1,702 4,738 1,575
Depreciation of revenue earning
equipment and lease charges, net 726 708 1,434 746 2,180 853

Selling, general and administrative 276 264 541 303 845 245
Interest expense, net 156 164 320 164 484 164
Other (income) expense, net (3 ) (21 ) (24 ) 3 (21 ) 6
Total expenses 2,598 2,709 5,308 2,918 8,226 2,843
Income (loss) before income taxes (62 ) 121 58 203 261 (284 )
(Provision) benefit for taxes on income
(loss) (7 ) (49 ) (56 ) (54 ) (109 ) 50

Net income (loss) $(69 ) $72 $2 $149 $152 $(234 )
Weighted average shares outstanding:
Basic 447 452 450 459 453 459
Diluted 447 465 457 464 465 465
Earnings (loss) per share:
Basic $(0.15 ) $0.16 $— $0.32 $0.34 (0.51 )
Diluted(*) $(0.15 ) $0.15 $— $0.32 $0.33 (0.50 )

(*) Net income (loss) used in diluted earnings per share calculation includes interest income on convertible senior
notes, net of tax of $1 million for the year to date third quarter 2014.
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QUARTERLY CONSOLIDATED STATEMENTS OF OPERATIONS
(In millions, except per share data)

(As Restated)

First
Quarter

Second
Quarter

Year to Date
Second
Quarter

Third
Quarter

Year to
Date Third
Quarter

Fourth
Quarter

2013 (4) 2013 (5) 2013 (6) 2013 (7) 2013 (8) 2013 (9)
Revenues
Worldwide car rental $1,955 $2,197 $4,153 $2,538 $6,690 $2,019
Worldwide equipment rental 353 381 734 403 1,138 401
All other operations 129 130 258 134 392 135
Total revenues 2,437 2,708 5,145 3,075 8,220 2,555
Expenses
Direct operating 1,364 1,417 2,781 1,547 4,328 1,449
Depreciation of revenue earning
equipment and lease charges, net 589 632 1,220 672 1,893 641

Selling, general and administrative 250 287 537 282 819 234
Interest expense, net 175 182 357 179 536 171
Other (income) expense, net — (2 ) (2 ) 83 81 21
Total expenses 2,378 2,516 4,893 2,763 7,657 2,516
Income (loss) before income taxes 59 192 252 312 563 39
Provision for taxes on income (53 ) (81 ) (135 ) (110 ) (243 ) (57 )
Net income (loss) $6 $111 $117 $202 $320 $(18 )
Weighted average shares outstanding:
Basic 416 401 408 425 414 447
Diluted 461 465 463 465 464 447
Earnings (loss) per share:
Basic $0.01 $0.28 $0.29 $0.48 $0.77 (0.04 )
Diluted(*) $0.02 $0.25 $0.26 $0.44 $0.70 (0.04 )

(*) Net income (loss) used in diluted earnings per share calculation includes interest income on convertible senior
notes, net of tax of $1 million, $4 million and $2 million for the first, second and third quarter 2013, respectively, and
$5 million and $7 million for the year to date second quarter and year to date third quarter 2013, respectively.
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QUARTERLY CONSOLIDATED STATEMENTS OF CASH FLOWS
(In millions)

Three Months
Ended
March 31, 2014

Six Months
Ended
June 30, 2014

Nine Months
Ended
September 30,
2014

Cash flows from operating activities:
Net income (loss) $(69 ) $2 $152
Adjustments to reconcile net income (loss) to net cash provided
by (used in) operating activities:
Depreciation of revenue earning equipment, net 707 1,393 2,119
Depreciation and amortization, non-fleet assets 90 180 272
Amortization and write-off of deferred financing costs 12 27 41
Amortization and write-off of debt discount (1 ) (2 ) (6 )
Stock-based compensation charges 8 13 14
Loss on extinguishment of debt — 1 1
Provision for receivables allowance 16 32 47
Deferred taxes on income (5 ) 21 31
Impairment charges and asset write-downs — 10 25
Other 2 (5 ) (12 )
Changes in assets and liabilities:
Receivables (85 ) (284 ) (187 )
Inventories, prepaid expenses and other assets (25 ) (51 ) (58 )
Accounts payable 2 32 34
Accrued liabilities 76 (2 ) 152
Accrued taxes 16 7 57
Public liability and property damage 16 28 47
Net cash provided by (used in) operating activities 760 1,402 2,729
Cash flows from investing activities:
Net change in restricted cash and cash equivalents 407 143 107
Revenue earning equipment expenditures (2,582 ) (5,996 ) (8,442 )
Proceeds from disposal of revenue earning equipment 1,859 3,717 5,316
Capital asset expenditures, non-fleet (75 ) (151 ) (232 )
Proceeds from disposal of property and equipment 25 45 67
Acquisitions, net of cash acquired (6 ) (6 ) (69 )
Equity method investment — — (30 )
Other investing activities — — —
Net cash provided by (used in) investing activities (372 ) (2,248 ) (3,283 )
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QUARTERLY CONSOLIDATED STATEMENTS OF CASH FLOWS (Continued)
(In millions)

Three Months
Ended
March 31, 2014

Six Months
Ended
June 30, 2014

Nine Months
Ended
September 30,
2014

Cash flows from financing activities:
Proceeds from issuance of long-term debt 400 414 400
Repayments of long-term debt (92 ) (97 ) (207 )
Short-term borrowings:
Proceeds 169 269 528
Payments (259 ) (369 ) (537 )
Proceeds under the revolving lines of credit 1,081 2,779 4,018
Payments under the revolving lines of credit (1,582 ) (2,017 ) (3,405 )
Payment of financing costs (7 ) (6 ) (12 )
Other (11 ) 4 5
Net cash provided by financing activities (301 ) 977 790
Effect of foreign exchange rate changes on cash and cash
equivalents — (2 ) (18 )

Net change in cash and cash equivalents during the period 87 129 218
Cash and cash equivalents at beginning of period 411 411 411
Cash and cash equivalents at end of period $498 $540 $629
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QUARTERLY CONSOLIDATED STATEMENTS OF CASH FLOWS
(In millions)

(As Restated)
Three Months
Ended
March 31, 2013
(10)

Six Months
Ended
June 30, 2013
(11)

Nine Months
Ended
September 30,
2013 (12)

Cash flows from operating activities:
Net income (loss) $6 $117 $320
Adjustments to reconcile net income (loss) to net cash provided
by (used in) operating activities:
Depreciation of revenue earning equipment, net 572 1,186 1,833
Depreciation and amortization, non-fleet assets 84 167 249
Amortization and write-off of deferred financing costs 12 26 42
Amortization and write-off of debt discount 5 11 12
Stock-based compensation charges 8 18 31
Loss on extinguishment of debt — — 28
Provision for receivables allowance 21 35 59
Deferred taxes on income 30 78 134
Impairment charges and asset write-downs 2 2 42
Other (2 ) (4 ) (4 )
Changes in assets and liabilities, net of effects of acquisition:
Receivables (43 ) (229 ) (182 )
Inventories, prepaid expenses and other assets (19 ) (36 ) 1
Accounts payable 46 89 88
Accrued liabilities 31 5 121
Accrued taxes 3 (6 ) 40
Public liability and property damage (10 ) (15 ) (2 )
Net cash provided by operating activities 746 1,444 2,812
Cash flows from investing activities:
Net change in restricted cash and cash equivalents 128 153 24
Revenue earning equipment expenditures (3,254 ) (6,812 ) (9,318 )
Proceeds from disposal of revenue earning equipment 2,236 3,738 5,661
Capital asset expenditures, non-fleet (78 ) (166 ) (250 )
Proceeds from disposal of property and equipment 24 45 66
Acquisitions, net of cash acquired (2 ) (14 ) (14 )
Equity method investment — (213 ) (213 )
Other investing activities — (4 ) (2 )
Net cash used in investing activities (946 ) (3,273 ) (4,046 )
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QUARTERLY CONSOLIDATED STATEMENTS OF CASH FLOWS (Continued)
(In millions)

(As Restated)
Three Months
Ended
March 31, 2013
(10)

Six Months
Ended
June 30, 2013
(11)

Nine Months
Ended
September 30, 2013
(12)

Cash flows from financing activities:
Proceeds from issuance of long-term debt 1,202 1,204 1,208
Repayments of long-term debt (299 ) (321 ) (371 )
Short-term borrowings:
Proceeds 129 332 472
Payments (195 ) (436 ) (711 )
Proceeds under the revolving lines of credit 1,579 3,680 5,250
Payments under the revolving lines of credit (1,611 ) (2,218 ) (4,167 )
Purchase of treasury shares (467 ) (467 ) (467 )
Payment of financing costs (15 ) (20 ) (26 )
Other (6 ) 10 13
Net cash provided by financing activities 317 1,764 1,201
Effect of foreign exchange rate changes on cash and cash
equivalents (8 ) (9 ) (2 )

Net change in cash and cash equivalents during the period 109 (74 ) (35 )
Cash and cash equivalents at beginning of period 541 541 541
Cash and cash equivalents at end of period $650 $467 $506
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The following tables present the impact of the restatement adjustments for each quarterly period within fiscal 2013
presented in the tables on the preceding pages. As further described in Note 2 - "Restatement," During the fourth
quarter of 2013, the Company identified certain out of period errors related to its previously issued financial
statements, which included the condensed consolidated financial statements for the quarterly and year to date periods
ended March 31, June 30 and September 30, 2013 ("first", "second" and "third" quarter, respectively). While these
errors did not, individually or in the aggregate, result in a material misstatement of the Company's previously issued
consolidated financial statements, correcting these, and the errors for periods 2012 and prior, in the fourth quarter of
2013 would have been material to that quarter. Accordingly, management revised its previously reported condensed
consolidated financial statements in the Form 10-K/A for the year ended December 31, 2013 filed with the SEC on
March 20, 2014, however, presentation of quarterly and year to date information for the periods above included in the
filing was limited to the statements of operations. Therefore, the column in the tables below labeled "As Previously
Reported" reflect the financial information for the first, second and third quarters of 2013 as presented in their
respective filings on Form 10-Q as filed with the SEC on May 2, August 2, and November 7, 2013, respectively.

The column in the tables below labeled "Revision Adjustment" reflect the revisions for the respective quarterly
periods in 2013. The column in the tables below labeled "As Revised" reflect the quarterly financial information that
was revised in the 2013 Form 10-K/A.

The column in the tables below labeled "Restatement Adjustment" reflect the adjustments associated with the
restatement of 2013 consolidated financial statements as further described in Note 2 - "Restatement." The references
identified in the tickmarks to the 2013 tables directly correlate to the adjustments detailed below. Amounts are
computed independently each quarter, therefore, the sum of the quarterly amounts may not equal the total amount for
the respective year due to rounding.

Reserve and Estimates Recognition Restatement Adjustments

(a) Allowance for Doubtful Accounts and Credit Memos (U.S. Car Rental) - The historical methodology employed for
doubtful customer accounts and credit memo allowances for the U.S. Car Rental business inappropriately used
inaccurate write-off rates for receivables, aggregated receivables with significantly different credit risks for purposes
of analysis and used assumptions in setting the reserve for credit memos that were not supported. Inappropriate tone at
the top, among other factors, may have contributed to this restatement matter.

(b) Allowance for Doubtful Accounts and Credit Memos (International Car Rental) - The historical methodology
employed for doubtful customer accounts and credit memo allowances for the international car rental business
inappropriately used inaccurate write-off rates for receivables, aggregated receivables with significantly different
credit risks for purposes of analysis and did not include a reserve for credit memos. Inappropriate tone at the top,
among other factors, may have contributed to this restatement matter.

(c) Allowance for Doubtful Accounts and Credit Memos (Worldwide Equipment Rental) - The historical methodology
employed for doubtful customer accounts and credit memo allowances for the worldwide equipment rental business
inappropriately used rates that differed from historical norms, used unsupported assumptions, and contained formulaic
errors. In addition, changes to the methodology in 2012 reduced the reserve requirement and slowed the rate of
recording account write-offs. Inappropriate tone at the top, among other factors, may have contributed to this
restatement matter.
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(d) Subrogation (Damage) Receivables and the Related Allowance for Doubtful Accounts (U.S. Car Rental) - This
restatement matter relates to estimated recoveries from third parties responsible for damages to vehicles. The
historical methodologies used to estimate the unbilled balances and the allowance accounts inappropriately used
assumptions that lacked support, including using write-offs rather than collection history as a key assumption and
changed methodologies without any supported basis, as well as contained formulaic errors. In addition, there were
instances in which the amount recorded for the allowance was significantly less than the amount calculated based on
the methodology in place at the time. The Company has revised the methodology used to calculate subrogation claims
to utilize the ratio of claims collected compared to damage expense incurred. Inappropriate tone at the top, among
other factors, may have contributed to this restatement matter.
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(e) Subrogation (Damage) Receivables and the Related Allowance for Doubtful Accounts (International Car Rental) -
This restatement matter relates to estimated recoveries from third parties responsible for damages to vehicles. The
historical methodologies used to estimate the allowance accounts inappropriately used assumptions that lacked
support, including using write-offs rather than collection history as a key assumption, as well as contained formulaic
errors. In addition, there were instances in which the amount recorded for the allowance was significantly less than the
amount calculated based on the methodology in place at the time.

(f) Accrued Salvaged Vehicles (U.S. Car Rental) - This restatement matter relates to the reserve for estimated vehicle
damages incurred in the U.S. car rental business but not reported as of period ends. The methodology used to estimate
the reserve was changed without appropriate supporting documentation and the most significant, required element of
the reserve was eliminated. As part of the restatement process, the Company has reinstated the previous methodology.
Inappropriate tone at the top, among other factors, may have contributed to this restatement matter.

(g) Credit Card Chargebacks (U.S. and International Car Rental) - The restatement matter relates to reserves
established to accrue for future credit card chargebacks pertaining to completed revenue transactions with customers
and for chargebacks received from credit card providers. The reserves were understated in 2011, 2012 and 2013 for a
variety of reasons.  These reasons included (1) the Company inappropriately changed the methodology for computing
reserves established to accrue for future chargebacks in 2013 and (2) the Company erroneously excluded chargebacks
received from credit card providers from the balances used to calculate the allowance for doubtful accounts. 
Inappropriate tone at the top, among other factors, may have contributed to this restatement matter.

Accounting for Fleet Restatement Adjustments

(h) Rental Equipment Refurbishment (Worldwide Equipment Rental) - This restatement matter relates to
refurbishment designed to extend the useful life of rental equipment used in the worldwide equipment rental business.
At the time of refurbishment, the Company improperly reduced the cost basis of rental equipment that was subject to
useful life extension. The reduction was effected by reversing accumulated depreciation on refurbished equipment as
an offset to original cost. Inappropriate tone at the top, among other factors, may have contributed to this restatement
matter.

Fixed Assets Restatement Adjustments

(i) Fixed Assets and Construction in Progress and Capitalized Software (U.S. Car Rental, Worldwide Equipment
Rental and Corporate) - This restatement matter relates to accounting for non-fleet fixed asset (e.g., leasehold
improvements and property improvements) and capitalized software expenditures. The adjustments associated with
non-fleet fixed assets  and capitalized software primarily relate to the Company’s identification of (1) expenditures that
were capitalized rather than expensed, (2) the failure to write off abandoned projects included in construction in
progress on a timely basis, (3) the failure to write off of assets no longer in service, and (4) depreciation adjustments
associated with assets that should have been placed in service at a date that preceded the placed-in-service date,
including assets that had not yet been transferred from construction in progress to in service. Inappropriate tone at the
top, among other factors, may have contributed to this restatement matter. 

Brazil Restatement Adjustment

(j) Brazil Adjustments (International Car Rental) - This restatement matter relates to the Brazilian operations of the
International Car Rental business. Allowances for uncollectible balances were calculated using inappropriate
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methodologies, and certain assets, reserves for legal expenses and litigation, and intercompany account balances were
not properly supported and consequently were written off. Inappropriate tone at the top, among other factors, may
have contributed to this restatement matter.

Reclassifications

(k) Cash reclassifications (All Segments) - The Company reclassified negative cash balances representing outstanding
checks to accounts payable at period end despite, in some cases, the existence of bank agreements with legal right of
offset against cash balances with the same banks.
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(l) Internal Use Software reclassification (All Segments) - The Company reclassified all internal use software asset
balances, including accumulated depreciation on these assets, to intangible assets. Previously, these assets were
reported in property and equipment.

Other Restatement Adjustments

(m) Accrued Unbilled Accounts Receivable (U.S. Car Rental) - The Company over accrued revenue on open rental
agreements related to the U.S. Car Rental business at period end because its calculation methodology was based on
too limited a sample of open rental agreements. Also, vehicles that had been returned before period end, but that had
not been processed as returned until after the look back period used in the calculation methodology, were treated as
rented to customers at period end. Further, the rates utilized for certain types of transactions in the computation for the
unbilled receivables were erroneous.

(n) Vehicle License Fees (U.S. Car Rental) - This restatement matter relates to vehicle registration cost amortization in
the U.S. Car Rental business. The Company inappropriately changed its amortization period for vehicle registration
cost to the life of the vehicle instead of the life of the registration or license. Inappropriate tone at the top, among other
factors, may have contributed to this restatement matter.

(o) Hertz #1 Gold Points Liability (U.S. Car Rental) - The Company has made adjustments to the reserves established
for the liability associated with the redemption of points earned by customers enrolled in the Hertz Gold Plus Rewards
Program.  The Company determined that these reserves were understated in 2011, 2012, and 2013 for a variety of
reasons.  These reasons included: (1) a miscalculation of the rate at which customers would redeem points, (2) the use
of incorrect income statement accounts in calculating the incremental costs associated with customers’ use of points,
(3) the failure to reconcile the account from 2011 through 2013 and (4) a systems issue that prevented certain
customer points from expiring as they should have when the Company modified its Gold Points expiration policy in
2011.  

(p) Accounts payable (All Segments) - The accruals for expenses paid utilizing credit cards did not include amounts
which have been incurred and are in the process of being billed to the Company.  In addition, the manual process and
lack of automated interface controls with legacy systems and the failure to complete sufficient personnel training on
the accounts payable Oracle ERP system module, among other factors, resulted in erroneous accruals including
purchase orders, marketing and consulting spending. 

(q) Asset Retirement Obligation (All Segments) - This restatement matter relates to asset restoration costs associated
with contractual obligations included in lease agreements. The Company failed to account for global contractual
restoration costs on certain of its leased facilities, including its European headquarters at Uxbridge, United Kingdom.
Inappropriate tone at the top, among other factors, may have contributed to this restatement matter.

(r) Other Restatement Adjustments (All Segments) - There are certain other restatement matters not otherwise
described in items (a) through (q) of this Note the adjustments of which are individually insignificant but, in aggregate
with all the restatement matters, are significant to the financial statements.

(s) Taxes on income (loss) - There was a reduction in the amount of tax provision recognized as a result of the
restatement adjustments identified above.
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(t) Change in Accounting Principle - In 2014, the Company changed its method of calculating the market-related
value of pension assets for purposes of determining the expected return on plan assets and accounting for asset gains
and losses.
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

(1)
QUARTERLY CONSOLIDATED BALANCE SHEET
(In millions, except par value)

March 31, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As Restated

ASSETS
Cash and cash equivalents $654 $ (1 ) $653 $(3 ) k $650
Restricted cash and cash equivalents 425 — 425 (10 ) k 415

Receivables, net of allowance of $58 1,554 (14 ) 1,540 (92 )
a, b, c,
d, e, g,
j, m, r

1,448

Inventories, net 110 — 110 (3 ) p, r 107
Prepaid expenses and other assets 551 (4 ) 547 (2 ) n, r 545
Revenue earning equipment:
Cars 13,695 (52 ) 13,643 (11 ) j, p 13,632
Less accumulated depreciation - cars (1,995 ) 40 (1,955 ) (3 ) j, r (1,958 )
Other equipment 3,313 — 3,313 23 h, p 3,336
Less accumulated depreciation - other
equipment (1,044 ) — (1,044 ) (16 ) h (1,060 )

Revenue earning equipment, net 13,969 (12 ) 13,957 (7 ) 13,950
Property and equipment:
Land, buildings and leasehold improvements 1,303 — 1,303 (79 ) i, l, r, q 1,224
Service equipment and other 1,242 — 1,242 (209 ) i, l 1,033
Less accumulated depreciation (1,087 ) — (1,087 ) 96 i, l, r (991 )
Property and equipment, net 1,458 — 1,458 (192 ) 1,266
Other intangible assets, net 4,002 (2 ) 4,000 161 l, r 4,161
Goodwill 1,353 (10 ) 1,343 3 q 1,346
Total assets $24,076 $ (43 ) $24,033 $(145 ) $23,888
LIABILITIES AND EQUITY
Accounts payable $1,305 $ — $1,305 $32 k, p $1,337

Accrued liabilities 1,214 (6 ) 1,208 60
f, g, j,
m, o, q,
t

1,268

Accrued taxes, net 143 — 143 2 r, s 145
Debt 16,317 — 16,317 — 16,317
Public liability and property damage 321 — 321 1 r 322
Deferred taxes on income, net 2,739 (14 ) 2,725 (73 ) s 2,652
Total liabilities 22,039 (20 ) 22,019 22 22,041
Commitments and contingencies
Equity:
Preferred Stock, $0.01 par value, 200 shares
authorized, no shares issued and outstanding — — — — —

Common Stock, $0.01 par value, 2,000
shares authorized, 423 shares issued and 400

4 — 4 — 4
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shares outstanding
Additional paid-in capital 3,237 — 3,237 1 r 3,238
Accumulated deficit (686 ) (23 ) (709 ) (169 ) a - t (878 )
Accumulated other comprehensive loss (51 ) — (51 ) 1 r (50 )

2,504 (23 ) 2,481 (167 ) 2,314
Treasury Stock, at cost, 23 shares (467 ) — (467 ) — (467 )
Total equity 2,037 (23 ) 2,014 (167 ) 1,847
Total liabilities and equity $24,076 $ (43 ) $24,033 $(145 ) $23,888
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

(2)
QUARTERLY CONSOLIDATED BALANCE SHEET
(In millions, except par value)

June 30, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As Restated

ASSETS
Cash and cash equivalents $483 $ (1 ) $482 $(15 ) k $467
Restricted cash and cash equivalents 393 — 393 (3 ) k 390

Receivables, net of allowance of $56 1,656 (16 ) 1,640 (95 )
a, b, c,
d, e, g,
j, m, r

1,545

Inventories, net 128 — 128 (1 ) p, r 127
Prepaid expenses and other assets 765 (3 ) 762 (4 ) n, r 758
Revenue earning equipment:
Cars 15,490 (63 ) 15,427 (9 ) j, p 15,418
Less accumulated depreciation - cars (2,169 ) 49 (2,120 ) (5 ) j, r (2,125 )
Other equipment 3,425 — 3,425 27 h, p 3,452
Less accumulated depreciation - other
equipment (1,040 ) — (1,040 ) (22 ) h (1,062 )

Revenue earning equipment, net 15,706 (14 ) 15,692 (9 ) 15,683
Property and equipment:
Land, buildings and leasehold
improvements 1,334 — 1,334 (93 ) i, l, r, q 1,241

Service equipment and other 1,258 — 1,258 (217 ) i, l 1,041
Less accumulated depreciation (1,126 ) — (1,126 ) 105 i, l, r (1,021 )
Property and equipment, net 1,466 — 1,466 (205 ) 1,261
Other intangible assets, net 3,969 (2 ) 3,967 169 l, r 4,136
Goodwill 1,366 (7 ) 1,359 4 q 1,363
Total assets $25,932 $ (43 ) $25,889 $(159 ) $25,730
LIABILITIES AND EQUITY
Accounts payable $1,484 $ 1 $1,485 $35 k, p $1,520

Accrued liabilities 1,184 2 1,186 59
f, g, j,
m, o, q,
t

1,245

Accrued taxes, net 135 (1 ) 134 3 r, s 137
Debt 17,842 — 17,842 — 17,842
Public liability and property damage 328 — 328 — 328
Deferred taxes on income, net 2,795 (20 ) 2,775 (76 ) s 2,699
Total liabilities 23,768 (18 ) 23,750 21 23,771
Commitments and contingencies
Equity:
Preferred Stock, $0.01 par value, 200 shares
authorized, no shares issued and outstanding— — — — —

4 — 4 — 4
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Common Stock, $0.01 par value, 2,000
shares authorized, 425 shares issued and
401 shares outstanding
Additional paid-in capital 3,265 (2 ) 3,263 1 r 3,264
Accumulated deficit (565 ) (23 ) (588 ) (179 ) a - t (767 )
Accumulated other comprehensive loss (73 ) — (73 ) (2 ) q, t (75 )

2,631 (25 ) 2,606 (180 ) 2,426
Treasury Stock, at cost, 23 shares (467 ) — (467 ) — (467 )
Total equity 2,164 (25 ) 2,139 (180 ) 1,959
Total liabilities and equity $25,932 $ (43 ) $25,889 $(159 ) $25,730
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

(3)
QUARTERLY CONSOLIDATED BALANCE SHEET
(In millions, except par value)

September 30, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As

Restated

ASSETS
Cash and cash equivalents $549 $ (1 ) $548 $(42 ) k $506
Restricted cash and cash equivalents 521 — 521 1 k 522

Receivables, net of allowance of $67 1,701 (16 ) 1,685 (88 )
a, b, c,
d, e, g,
j, m, r

1,597

Inventories, net 107 — 107 (3 ) p, r 104
Prepaid expenses and other assets 677 (4 ) 673 (7 ) n, r 666
Revenue earning equipment:
Cars 15,245 (70 ) 15,175 2 j, p 15,177
Less accumulated depreciation - cars (2,440 ) 50 (2,390 ) (6 ) j, r (2,396 )
Other equipment 3,487 — 3,487 27 h, p 3,514
Less accumulated depreciation - other
equipment (1,077 ) — (1,077 ) (25 ) h (1,102 )

Revenue earning equipment, net 15,215 (20 ) 15,195 (2 ) 15,193
Property and equipment:
Land, buildings and leasehold improvements 1,350 1 1,351 (67 ) i, l, r, q 1,284
Service equipment and other 1,221 — 1,221 (271 ) i, l 950
Less accumulated depreciation (1,080 ) — (1,080 ) 122 i, l, r (958 )
Property and equipment, net 1,491 1 1,492 (216 ) 1,276
Other intangible assets, net 3,945 — 3,945 181 l, r 4,126
Goodwill 1,366 (7 ) 1,359 4 q 1,363
Total assets $25,572 $ (47 ) $25,525 $(172 ) $25,353
LIABILITIES AND EQUITY
Accounts payable $952 $ 1 $953 $28 k, p $981

Accrued liabilities 1,286 5 1,291 67
f, g, j,
m, o, q,
t

1,358

Accrued taxes, net 171 (1 ) 170 3 r, s 173
Debt 17,136 — 17,136 — 17,136
Public liability and property damage 347 — 347 — 347
Deferred taxes on income, net 2,859 (22 ) 2,837 (79 ) s 2,758
Total liabilities 22,751 (17 ) 22,734 19 22,753
Commitments and contingencies
Equity:
Preferred Stock, $0.01 par value, 200 shares
authorized, no shares issued and outstanding — — — — —

Common Stock, $0.01 par value, 2,000 shares
authorized, 449 shares issued and 421 shares

4 — 4 — 4
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outstanding
Additional paid-in capital 3,218 (2 ) 3,216 1 r 3,217
Accumulated deficit (350 ) (28 ) (378 ) (186 ) a - t (564 )
Accumulated other comprehensive loss (51 ) — (51 ) (6 ) q, t (57 )
Total equity 2,821 (30 ) 2,791 (191 ) 2,600
Total liabilities and equity $25,572 $ (47 ) $25,525 $(172 ) $25,353
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

(4)
QUARTERLY CONSOLIDATED STATEMENT OF OPERATIONS
(In millions, except per share data)

For the Three Months Ended March 31, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As

Restated

Revenues:

Worldwide car rental $1,957 $ — $1,957 $(2 ) a, b, g,
m, r $1,955

Worldwide equipment rental 351 — 351 2 c, r 353
All other operations 128 1 129 — 129
Total revenues 2,436 1 2,437 — 2,437
Expenses:

Direct operating 1,351 7 1,358 6
d, e, f,
j, m, n,
p, q, r, t

1,364

Depreciation of revenue earning equipment
and lease charges, net 587 (7 ) 580 9 r 589

Selling, general and administrative 252 (4 ) 248 2

a, b, c,
d, e, i, j,
o, p, q,
r

250

Interest expense, net 175 — 175 — 175
Other expense, net (1 ) 3 2 (2 ) r —
Total expenses 2,364 (1 ) 2,363 15 2,378
Income (loss) before income taxes 72 2 74 (15 ) 59
(Provision) benefit for taxes on income (loss) (54 ) (4 ) (58 ) 5 s (53 )
Net income (loss) $18 $ (2 ) $16 $(10 ) $6
Weighted average shares outstanding:
Basic 416 416 416
Diluted 461 461 461
Earnings per share:
Basic $0.04 $0.04 $0.01
Diluted $0.04 $0.04 $0.02
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

(5)
QUARTERLY CONSOLIDATED STATEMENT OF OPERATIONS
(In millions, except per share data)

For the Three Months Ended June 30, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As

Restated

Revenues:

Worldwide car rental $2,195 $ — $2,195 $2 a, b, g,
m, r $2,197

Worldwide equipment rental 384 — 384 (3 ) c, r 381
All other operations 136 (6 ) 130 — 130
Total revenues 2,715 (6 ) 2,709 (1 ) 2,708
Expenses:

Direct operating 1,406 8 1,414 3

d, e, f,
j, m, n,
p, q, r,
t

1,417

Depreciation of revenue earning equipment and
lease charges, net 641 (13 ) 628 4 r 632

Selling, general and administrative 275 5 280 7

a, b, c,
d, e, i,
j, o, p,
q, r

287

Interest expense, net 182 — 182 — 182
Other income, net (1 ) — (1 ) (1 ) r (2 )
Total expenses 2,503 — 2,503 13 2,516
Income (loss) before income taxes 212 (6 ) 206 (14 ) 192
(Provision) benefit for taxes on income (loss) (91 ) 6 (85 ) 4 s (81 )
Net income (loss) $121 $ — $121 $(10 ) $111
Weighted average shares outstanding:
Basic 401 401 401
Diluted 465 465 465
Earnings per share:
Basic $0.30 $0.30 $0.28
Diluted $0.27 $0.27 $0.25
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

(6)
QUARTERLY CONSOLIDATED STATEMENT OF OPERATIONS
(In millions, except per share data)

For the Six Months Ended June 30, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As

Restated

Revenues:

Worldwide car rental $4,152 $ — $ 4,152 $ 1 a, b, g,
m, r $4,153

Worldwide equipment rental 735 — 735 (1 ) c, r 734
All other operations 264 (5 ) 259 (1 ) 258
Total revenues 5,151 (5 ) 5,146 (1 ) 5,145
Expenses:

Direct operating 2,757 16 2,773 8
d, e, f, j,
m, n, p,
q, r, t

2,781

Depreciation of revenue earning equipment
and lease charges, net 1,228 (20 ) 1,208 12 r 1,220

Selling, general and administrative 527 1 528 9
a, b, c, d,
e, i, j, o,
p, q, r

537

Interest expense, net 357 — 357 — 357
Other (income) expense, net (2 ) 2 — (2 ) r (2 )
Total expenses 4,867 (1 ) 4,866 27 4,893
Income (loss) before income taxes 284 (4 ) 280 (28 ) 252
(Provision) benefit for taxes on income (loss) (145 ) 2 (143 ) 8 s (135 )
Net income (loss) $139 $ (2 ) $ 137 $ (20 ) $117
Weighted average shares outstanding:
Basic 408 408 408
Diluted 463 463 463
Earnings per share:
Basic $0.34 $ 0.33 $0.29
Diluted $0.31 $ 0.31 $0.26
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

(7)
QUARTERLY CONSOLIDATED STATEMENT OF OPERATIONS
(In millions, except per share data)

For the Three Months Ended September 30, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As

Restated

Revenues:

Worldwide car rental $2,534 $ — $2,534 $4 a, b, g,
m, r $2,538

Worldwide equipment rental 402 — 402 1 c, r 403
All other operations 134 — 134 — 134
Total revenues 3,070 — 3,070 5 3,075
Expenses:

Direct operating 1,525 15 1,540 7
d, e, f,
j, m, n,
p, q, r, t

1,547

Depreciation of revenue earning equipment
and lease charges, net 677 (2 ) 675 (3 ) r 672

Selling, general and administrative 278 (6 ) 272 10

a, b, c,
d, e, i, j,
o, p, q,
r

282

Interest expense, net 179 — 179 — 179
Other expense, net 83 — 83 — 83
Total expenses 2,742 7 2,749 14 2,763
Income (loss) before income taxes 328 (7 ) 321 (9 ) 312
(Provision) benefit for taxes on income (loss) (113 ) 2 (111 ) 1 s (110 )
Net income (loss) $215 $ (5 ) $210 $(8 ) $202
Weighted average shares outstanding:
Basic 425 425 425
Diluted 465 465 465
Earnings per share:
Basic $0.51 $0.49 $0.48
Diluted $0.47 $0.46 $0.44
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HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

(8)
QUARTERLY CONSOLIDATED STATEMENT OF OPERATIONS
(In millions, except per share data)

For the Nine Months Ended September 30, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As

Restated

Revenues:

Worldwide car rental $6,686 $ — $ 6,686 $4 a, b, g,
m, r $6,690

Worldwide equipment rental 1,137 — 1,137 1 c, r 1,138
All other operations 397 (5 ) 392 — 392
Total revenues 8,220 (5 ) 8,215 5 8,220
Expenses:

Direct operating 4,283 30 4,313 15
d, e, f,
j, m, n,
p, q, r, t

4,328

Depreciation of revenue earning equipment
and lease charges, net 1,905 (23 ) 1,882 11 r 1,893

Selling, general and administrative 803 (3 ) 800 19

a, b, c,
d, e, i, j,
o, p, q,
r

819

Interest expense, net 535 — 535 1 r 536
Other expense, net 82 2 84 (3 ) r 81
Total expenses 7,608 6 7,614 43 7,657
Income (loss) before income taxes 612 (11 ) 601 (38 ) 563
(Provision) benefit for taxes on income (loss) (258 ) 4 (254 ) 11 s (243 )
Net income (loss) $354 $ (7 ) $ 347 $(27 ) $320
Weighted average shares outstanding:
Basic 414 414 414
Diluted 464 464 464
Earnings per share:
Basic $0.86 $ 0.84 $0.77
Diluted $0.78 $ 0.76 $0.70
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(9)
QUARTERLY CONSOLIDATED STATEMENT OF OPERATIONS
(In millions, except per share data)

For the Three Months Ended December 31, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As

Restated

Revenues:

Worldwide car rental $2,020 $ — $ 2,020 $(1 ) a, b, g,
m, r $2,019

Worldwide equipment rental 401 — 401 — 401
All other operations 135 — 135 — 135
Total revenues 2,556 — 2,556 (1 ) 2,555
Expenses:

Direct operating 1,439 — 1,439 10
d, e, f,
j, m, n,
p, q, r, t

1,449

Depreciation of revenue earning equipment
and lease charges, net 643 — 643 (2 ) r 641

Selling, general and administrative 222 — 222 12

a, b, c,
d, e, i, j,
o, p, q,
r

234

Interest expense, net 169 — 169 2 r 171
Other expense, net 21 — 21 — 21
Total expenses 2,494 — 2,494 22 2,516
Income (loss) before income taxes 62 — 62 (23 ) 39
(Provision) benefit for taxes on income (loss) (63 ) — (63 ) 6 s (57 )
Net loss $(1 ) $ — $ (1 ) $(17 ) $(18 )
Weighted average shares outstanding:
Basic 447 447 447
Diluted 464 464 447
Loss per share:
Basic $— $ — $(0.04 )
Diluted $— $ — $(0.04 )
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(10)
QUARTERLY CONSOLIDATED STATEMENT OF CASH FLOWS
(In millions)

For the Three Months Ended March 31, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As

Restated

Cash flows from operating activities:

Net income (loss) $18 $ (2 ) $ 16 $(10 )

a, b, c, d,
e, f, g, i,
j, m ,n,
o, p, q, r,
s

$6

Adjustments to reconcile net income (loss) to
net cash provided by (used in) operating
activities:
Depreciation of revenue earning equipment,
net 571 (6 ) 565 7 f, r, j 572

Depreciation and amortization, non-fleet
assets 81 — 81 3 i, r 84

Amortization and write-off of deferred
financing costs 12 — 12 — 12

Amortization and write-off of debt discount 5 — 5 — 5
Stock-based compensation charges 8 — 8 — 8
Loss on extinguishment of debt — — — — —

Provision for receivables allowance 20 — 20 1 a, b, c, d,
e, g, j, r 21

Deferred taxes on income 36 — 36 (6 ) r, s 30
Impairment charges and asset write-downs 2 — 2 — 2
Other (4 ) 3 (1 ) (1 ) r (2 )
Changes in assets and liabilities, net of effects
of acquisition:

Receivables (40 ) 8 (32 ) (11 ) a, b, c, d,
e, g, j, r (43 )

Inventories, prepaid expenses and other assets (42 ) 22 (20 ) 1 n, r (19 )
Accounts payable 38 — 38 8 k, p, r 46
Accrued liabilities 23 3 26 5 o, q, r 31
Accrued taxes 25 (24 ) 1 2 s, j 3
Public liability and property damage (10 ) — (10 ) — (10 )
Net cash provided by (used in) operating
activities 743 4 747 (1 ) 746

Cash flows from investing activities:
Net change in restricted cash and cash
equivalents 143 (20 ) 123 5 k 128

Revenue earning equipment expenditures (3,253 ) 3 (3,250 ) (4 ) h (3,254 )
2,238 — 2,238 (2 ) h, f, r 2,236
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Proceeds from disposal of revenue earning
equipment
Capital asset expenditures, non-fleet (80 ) (1 ) (81 ) 3 i, r, p (78 )
Proceeds from disposal of property and
equipment 23 — 23 1 i 24

Acquisitions, net of cash acquired (3 ) — (3 ) 1 (2 )
Other investing activities — — — — —
Net cash provided by (used in) investing
activities (932 ) (18 ) (950 ) 4 (946 )
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QUARTERLY CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)
(In millions)

For the Three Months Ended March 31, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As Restated

Cash flows from financing activities:
Proceeds from issuance of long-term debt 1,202 — 1,202 — 1,202
Repayments of long-term debt (299 ) — (299 ) — (299 )
Short-term borrowings: —
Proceeds 129 — 129 — 129
Payments (195 ) — (195 ) — (195 )
Proceeds under the revolving lines of credit 1,579 — 1,579 — 1,579
Payments under the revolving lines of credit (1,611 ) — (1,611 ) — (1,611 )
Purchase of treasury shares (467 ) — (467 ) — (467 )
Payment of financing costs (15 ) — (15 ) — (15 )
Other (5 ) — (5 ) (1 ) (6 )
Net cash provided by financing activities 318 — 318 (1 ) 317
Effect of foreign exchange rate changes on cash
and cash equivalents (8 ) — (8 ) — (8 )

Net change in cash and cash equivalents during
the period 121 (14 ) 107 2 109

Cash and cash equivalents at beginning of
period 533 13 546 (5 ) k 541

Cash and cash equivalents at end of period $654 $ (1 ) $653 $(3 ) k $650
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(11)
QUARTERLY CONSOLIDATED STATEMENT OF CASH FLOWS
(In millions)

For the Six Months Ended June 30, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As

Restated

Cash flows from operating activities:

Net income (loss) $139 $ (2 ) $ 137 $ (20 )

a, b, c, d,
e, f, g, i,
j, m ,n,
o, p, q, r,
s

$117

Adjustments to reconcile net income (loss) to
net cash provided by (used in) operating
activities:
Depreciation of revenue earning equipment,
net 1,195 (21 ) 1,174 12 f, r, j 1,186

Depreciation and amortization, non-fleet assets 163 — 163 4 i, r 167
Amortization and write-off of deferred
financing costs 26 — 26 — 26

Amortization and write-off of debt discount 11 — 11 — 11
Stock-based compensation charges 20 (2 ) 18 — 18
Loss on extinguishment of debt — — — — —

Provision for receivables allowance 33 — 33 2 a, b, c, d,
e, g, j, r 35

Deferred taxes on income 94 (2 ) 92 (14 ) r, s 78
Impairment charges and asset write-downs 2 — 2 — 2
Other (6 ) 1 (5 ) 1 r (4 )
Changes in assets and liabilities, net of effects
of acquisition:

Receivables (239 ) 8 (231 ) 2 a, b, c, d,
e, g, j, r (229 )

Inventories, prepaid expenses and other assets (59 ) 24 (35 ) (1 ) n, r (36 )
Accounts payable 85 — 85 4 k, p, r 89
Accrued liabilities (6 ) 10 4 1 o, q, r 5
Accrued taxes 16 (27 ) (11 ) 5 s, j (6 )
Public liability and property damage (15 ) — (15 ) — (15 )
Net cash provided by (used in) operating
activities 1,459 (11 ) 1,448 (4 ) 1,444

Cash flows from investing activities:
Net change in restricted cash and cash
equivalents 175 (20 ) 155 (2 ) k 153

Revenue earning equipment expenditures (6,826 ) 17 (6,809 ) (3 ) h (6,812 )
Proceeds from disposal of revenue earning
equipment 3,743 — 3,743 (5 ) h, f, r 3,738
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Capital asset expenditures, non-fleet (168 ) — (168 ) 2 i, r, p (166 )
Proceeds from disposal of property and
equipment 43 — 43 2 i 45

Acquisitions, net of cash acquired (16 ) — (16 ) 2 (14 )
Equity method investment (213 ) — (213 ) — (213 )
Other investing activities (2 ) — (2 ) (2 ) r (4 )
Net cash provided by (used in) investing
activities (3,264 ) (3 ) (3,267 ) (6 ) (3,273 )
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QUARTERLY CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)
(In millions)

For the Six Months Ended June 30, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As Restated

Cash flows from financing activities:
Proceeds from issuance of long-term debt 1,204 — 1,204 — 1,204
Repayments of long-term debt (321 ) — (321 ) — (321 )
Short-term borrowings: —
Proceeds 332 — 332 — 332
Payments (436 ) — (436 ) — (436 )
Proceeds under the revolving lines of credit 3,680 — 3,680 — 3,680
Payments under the revolving lines of credit (2,218 ) — (2,218 ) — (2,218 )
Purchase of treasury shares (467 ) — (467 ) — (467 )
Payment of financing costs (20 ) — (20 ) — (20 )
Other 9 — 9 1 r 10
Net cash provided by financing activities 1,763 — 1,763 1 1,764
Effect of foreign exchange rate changes on cash
and cash equivalents (8 ) — (8 ) (1 ) (9 )

Net change in cash and cash equivalents during
the period (50 ) (14 ) (64 ) (10 ) (74 )

Cash and cash equivalents at beginning of
period 533 13 546 (5 ) k 541

Cash and cash equivalents at end of period $483 $ (1 ) $482 $(15 ) k $467
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(12)
QUARTERLY CONSOLIDATED STATEMENT OF CASH FLOWS
(In millions)

For the Nine Months Ended September 30, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As

Restated

Cash flows from operating activities:

Net income (loss) $354 $ (7 ) $ 347 $(27 )

a, b, c,
d, e, f,
g, i, j,
m ,n, o,
p, q, r, s

$320

Adjustments to reconcile net income (loss) to
net cash provided by (used in) operating
activities:
Depreciation of revenue earning equipment,
net 1,847 (22 ) 1,825 8 f, r, j 1,833

Depreciation and amortization, non-fleet assets 241 — 241 8 i, r 249
Amortization and write-off of deferred
financing costs 42 — 42 — 42

Amortization and write-off of debt discount 12 — 12 — 12
Stock-based compensation charges 33 (2 ) 31 — 31
Loss on extinguishment of debt 28 — 28 — 28

Provision for receivables allowance 56 — 56 3
a, b, c,
d, e, g,
j, r

59

Deferred taxes on income 163 (5 ) 158 (24 ) r, s 134
Impairment charges and asset write-downs 40 2 42 — 42
Other (4 ) (2 ) (6 ) 2 r (4 )
Changes in assets and liabilities, net of effects
of acquisition:

Receivables (183 ) 8 (175 ) (7 )
a, b, c,
d, e, g,
j, r

(182 )

Inventories, prepaid expenses and other assets (23 ) 26 3 (2 ) n, r 1
Accounts payable 92 1 93 (5 ) k, p, r 88
Accrued liabilities 104 12 116 5 o, q, r 121
Accrued taxes 52 (26 ) 26 14 s, j 40
Public liability and property damage (2 ) — (2 ) — (2 )
Net cash provided by (used in) operating
activities 2,852 (15 ) 2,837 (25 ) 2,812

Cash flows from investing activities:
Net change in restricted cash and cash
equivalents 50 (20 ) 30 (6 ) k 24

Revenue earning equipment expenditures (9,341 ) 22 (9,319 ) 1 h (9,318 )
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Proceeds from disposal of revenue earning
equipment 5,669 — 5,669 (8 ) h, f, r 5,661

Capital asset expenditures, non-fleet (246 ) — (246 ) (4 ) i, r, p (250 )
Proceeds from disposal of property and
equipment 62 — 62 4 i 66

Acquisitions, net of cash acquired (14 ) — (14 ) — (14 )
Equity method investment (213 ) — (213 ) — (213 )
Other investing activities (2 ) (1 ) (3 ) 1 r (2 )
Net cash provided by (used in) investing
activities (4,035 ) 1 (4,034 ) (12 ) (4,046 )

194

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

361



Table of Contents

HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

QUARTERLY CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)
(In millions)

For the Nine Months Ended September 30, 2013
As
Previously
Reported

Revision
Adjustment

As
Revised

Restatement
Adjustment Ref As

Restated

Cash flows from financing activities:
Proceeds from issuance of long-term debt 1,208 — 1,208 — 1,208
Repayments of long-term debt (371 ) — (371 ) — (371 )
Short-term borrowings: —
Proceeds 472 — 472 — 472
Payments (711 ) — (711 ) — (711 )
Proceeds under the revolving lines of credit 5,250 — 5,250 — 5,250
Payments under the revolving lines of credit (4,167 ) — (4,167 ) — (4,167 )
Purchase of treasury shares (467 ) — (467 ) — (467 )
Payment of financing costs (26 ) — (26 ) — (26 )
Other 13 — 13 — 13
Net cash provided by financing activities 1,201 — 1,201 — 1,201
Effect of foreign exchange rate changes on cash
and cash equivalents (2 ) — (2 ) — (2 )

Net change in cash and cash equivalents during
the period 16 (14 ) 2 (37 ) (35 )

Cash and cash equivalents at beginning of period 533 13 546 (5 ) k 541
Cash and cash equivalents at end of period $549 $ (1 ) $ 548 $(42 ) k $506
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SCHEDULE I
CONDENSED FINANCIAL INFORMATION OF REGISTRANT
HERTZ GLOBAL HOLDINGS, INC.
PARENT COMPANY BALANCE SHEETS
(In millions, except for par value)

December 31,

2014 2013
(As Restated)

ASSETS
Cash and cash equivalents $— $—
Taxes receivable 64 63
Investments in subsidiaries 2,495 2,680
Total assets $2,559 $2,743
LIABILITIES AND STOCKHOLDERS' EQUITY
Accounts payable with Hertz affiliate $95 $93
Debt — 82
Deferred taxes on income — 1
Total liabilities 95 176
Stockholders' equity:
Preferred Stock, $0.01 par value, 200 shares authorized, no shares issued and
outstanding — —

Common Stock, $0.01 par value, 2,000 shares authorized, 463 and 450 shares issued
and 459 and 446 shares outstanding 5 4

Additional paid-in capital 3,325 3,226
Accumulated deficit (664 ) (582 )
Accumulated other comprehensive income (loss) (115 ) 6

2,551 2,654
Treasury Stock, at cost, 4 shares and 4 shares (87 ) (87 )
Total stockholders' equity 2,464 2,567
Total liabilities and stockholders' equity $2,559 $2,743
The accompanying notes are an integral part of these financial statements.
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SCHEDULE I (Continued)
CONDENSED FINANCIAL INFORMATION OF REGISTRANT
HERTZ GLOBAL HOLDINGS, INC.
PARENT COMPANY STATEMENTS OF OPERATIONS
(In millions)

Years ended December 31,

2014 2013
(As Restated)

2012
(As Restated)

Revenues $— $— $—
Expenses:
Selling, general and administrative — — —
Interest expense, net of interest income 6 37 53
Other expense, net 1 39 —
Total expenses 7 76 53
Income (loss) before income taxes (7 ) (76 ) (53 )
(Provision) benefit for taxes on income (loss) 3 28 20
Equity in earnings (loss) of subsidiaries, net of tax (78 ) 350 217
Net income (loss) $(82 ) $302 $184
The accompanying notes are an integral part of these financial statements.
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SCHEDULE I (Continued)
CONDENSED FINANCIAL INFORMATION OF REGISTRANT
HERTZ GLOBAL HOLDINGS, INC.
PARENT COMPANY STATEMENTS OF COMPREHENSIVE INCOME (LOSS)
(In millions)

Years Ended December 31,

2014 2013
(As Restated)

2012
(As Restated)

Net income (loss) $(82 ) $302 $184
Other comprehensive income (loss) (121 ) 29 1
Comprehensive income (loss) $(203 ) $331 $185
The accompanying notes are an integral part of these financial statements.
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SCHEDULE I (Continued)
CONDENSED FINANCIAL INFORMATION OF REGISTRANT
HERTZ GLOBAL HOLDINGS, INC.
PARENT COMPANY STATEMENTS OF STOCKHOLDERS' EQUITY
(In millions)

Preferred
Stock

Common Stock Additional
Paid-In
Capital

Accumulated
Deficit

Accumulated
Other
Comprehensive
Income (Loss)

Treasury Stock
Total
EquityBalance at: Shares Amount Shares Amount

December 31, 2011,
as previously reported $— 417 $4 $ 3,206 $ (963 ) $ (29 ) — $— $2,218

Cumulative
restatement
adjustments

— — — — (101 ) 1 — — (100 )

Change in accounting
principle — — — — (4 ) 4 — — —

December 31, 2011
(As Restated) — 417 4 3,206 (1,068 ) (24 ) — — 2,118

Net income (As
Restated) — — — — 184 — — — 184

Other comprehensive
income — — — — — 1 — — 1

Proceeds from
employee stock
purchase plan

— 1 — 5 — — — — 5

Net settlement on
vesting of restricted
stock

— 2 — (20 ) — — — — (20 )

Stock-based employee
compensation charges — — — 30 — — — — 30

Exercise of stock
options — 2 — 11 — — — — 11

Common shares
issued to Directors — — — 2 — — — — 2

December 31, 2012
(As Restated) — 422 4 3,234 (884 ) (23 ) — — 2,331

Net income (As
Restated) — — — — 302 — — — 302

Other comprehensive
income — — — — — 29 — — 29

Proceeds from
employee stock
purchase plan

— — — 6 — — — — 6

Net settlement on
vesting of restricted
stock

— 1 — (12 ) — — — — (12 )

Stock-based employee
compensation charges — — — 35 — — — — 35
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Exercise of stock
options — 3 — 27 — — — — 27

Common shares
issued to Directors — — — 1 — — — — 1

Conversion of
Convertible Senior
Notes, net of tax of $3

— 24 — (65 ) — — — 468 403

Share Repurchase(a) — (4 ) — — — — 4 (555 ) (555 )
December 31, 2013
(As Restated) — 446 4 3,226 (582 ) 6 4 (87 ) 2,567

Net loss — — — — (82 ) — — — (82 )
Other comprehensive
loss — — — — — (121 ) — — (121 )

Proceeds from
employee stock
purchase plan

— — — 4 — — — — 4

Net settlement on
vesting of restricted
stock

— 1 — (17 ) — — — — (17 )

Conversion of
Convertible Senior
Notes

— 10 1 84 — — — — 85

Stock-based employee
compensation charges — — — 9 — — — — 9

Exercise of stock
options — 2 — 18 — — — — 18

Common shares
issued to Directors — — — 1 — — — — 1

December 31, 2014 $— 459 $5 $ 3,325 $ (664 ) $ (115 ) 4 $(87 ) $2,464

(a)During the fourth quarter of 2013, Hertz Holdings repurchased a total of 4 million shares at an average price of
$22.54 per share. In March 2013, Hertz Holdings repurchased 23 million shares at a price of $20.14.

The accompanying notes are an integral part of these financial statements.
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SCHEDULE I (Continued)
CONDENSED FINANCIAL INFORMATION OF REGISTRANT
HERTZ GLOBAL HOLDINGS, INC.
PARENT COMPANY STATEMENTS OF CASH FLOWS
(In millions)

Years ended December 31,

2014 2013
(As Restated)

2012
(As Restated)

Cash flows from operating activities:
Net income (loss) $(82 ) $302 $184
Adjustments to reconcile net income (loss) to net cash used in operating
activities: 77 (324 ) (214 )

Net cash flows used in operating activities (5 ) (22 ) (30 )
Cash flows from investing activities:
Investment in and advances to consolidated subsidiaries — — 1
Return of capital from subsidiary — 482 25
Net cash provided by investing activities — 482 26
Cash flows from financing activities:
Proceeds from exercise of stock options 19 27 11
Net settlement on vesting of restricted stock (17 ) (12 ) (20 )
Purchase of treasury shares — (555 ) —
Proceeds from loans with Hertz Affiliates 28 129 25
Repayments of loans with Hertz Affiliates (25 ) (49 ) (12 )
Net cash provided by (used in) financing activities 5 (460 ) 4
Net change in cash and cash equivalents during the period — — —
Cash and cash equivalents at beginning of period — — —
Cash and cash equivalents at end of period $— $— $—
The accompanying notes are an integral part of these financial statements.
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Note 1—Background and Basis of Presentation 

Hertz Global Holdings, Inc. (the "Company" or "Hertz Holdings") was incorporated in Delaware in 2005 and wholly
owns Hertz Investors, Inc. which wholly owns The Hertz Corporation, Hertz Holdings' primary operating company.

These condensed parent company financial statements have been prepared in accordance with Rule 12-04, Schedule 1
of Regulation S-X, as the restricted net assets of Hertz Holdings and its subsidiaries exceed 25% of the consolidated
net assets of the Company. This information should be read in conjunction with the consolidated financial statements
of Hertz included in this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data."

Note 2—Restatement 

As discussed in Note 2, "Restatement," to the Notes to the consolidated financial statements of the Company included
in this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data" ("Note 2"), this Note
2 to the consolidated financial statements discloses the nature of the restatement matters and adjustments and shows
the impact of the restatement matters on revenues, expenses, income, assets, liabilities, equity, and cash flows from
operating activities, investing activities, and financing activities, and the cumulative effects of these adjustments on
the consolidated statement of operations, balance sheet, and cash flows for 2012 and 2013. In addition, this
Note shows the effects of the adjustment to opening retained earnings as of January 1, 2012, which adjustment reflects
the impact of the restatement on periods prior to 2012. The cumulative impact of the out of period misstatements for
all previously reported periods through December 31, 2013, including amounts associated with the revision previously
reported in the 2013 Form 10-K/A, was approximately a $349 million reduction in pre-tax income and $231 million
reduction in net income. The cumulative annual impact on 2012 and 2013 was a reduction in pre-tax income and net
income of $90 million and $62 million for 2012 and $72 million and $51 million for 2013. Excluding the revision
included in the 2013 Form 10-K/A of $26 million on a pre-tax basis and $17 million on an after-tax basis,
approximately $160 million on a pre-tax basis and $100 million on an after-tax basis is included as a reduction to
opening retained earnings as of January 1, 2012.

In 2014, the Company changed its method of calculating the market-related value of pension assets for purposes of
determining the expected return on plan assets and accounting for asset gains and losses. The change in accounting
principle was applied retroactively to December 2005. The change in accounting principle increased pre-tax income
and net income by $5 million and $3 million in 2012 and by $12 million and $7 million in 2013, respectively.

The restatement adjustments and change in accounting principle were recorded at the various subsidiaries of the
Company. The impact of the above to these parent only financial statements was as follows:

•A reduction in the balance of investments in subsidiaries and in equity in 2013 of $204 million;

•A reduction in the equity in earnings (loss) of subsidiaries, net of tax of $54 million and $44 million in 2012 and
2013, respectively; and
•No impact on operating, investing or financing cash flows in 2012 or 2013.

Note 3—Debt Obligations 

In 2009, Hertz Holdings issued $475 million in aggregate principal amount 5.25% convertible senior notes due June
2014 (“Convertible Senior Notes”). The Company's Convertible Senior Notes were convertible by holders into shares of
its common stock, cash or a combination of cash and shares of its common stock, as elected by the Company, initially
at a conversion rate of 120.6637 shares per $1,000 principal amount of notes, subject to adjustment.
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In January 2013, a conversion right was triggered because the Company's closing common stock price per share
exceeded $10.77 for at least 20 trading days during the 30 consecutive trading day period ending on December 31,
2012.

In August 2013, the Company entered into privately negotiated agreements with certain holders of approximately
$390 million in aggregate principal amount of its Convertible Senior Notes providing for conversion at a rate of
120.6637 shares of Hertz Holdings' common stock for each $1,000 in principal amount of Convertible Senior Notes
(with cash delivered in lieu of any fractional shares), which resulted in Hertz Holdings issuing an aggregate of
approximately 47
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million shares of its common stock, paying cash premiums of approximately $12 million and incurring a loss on
extinguishment of debt of $28 million which was recorded in "Other (income) expense, net."

In January 2014, another conversion right on its Convertible Senior Notes was triggered and in May 2014,
substantially all of the Convertible Senior Notes were exchanged for 10 million shares of its common stock. The
Convertible Senior Notes that were not previously converted matured in June 2014 and there are no longer any
Convertible Senior Notes outstanding.

Note 4—Contingencies 

In re Hertz Global Holdings, Inc. Securities Litigation

In November 2013, a purported shareholder class action, Pedro Ramirez, Jr. v. Hertz Global Holdings, Inc., et al., was
commenced in the U.S. District Court for the District of New Jersey naming Hertz Holdings and certain of its officers
as defendants and alleging violations of the federal securities laws. The complaint alleges that Hertz Holdings made
material misrepresentations and/or omissions of material fact in its public disclosures during the period from February
25, 2013 through November 4, 2013, in violation of Section 10(b) and 20(a) of the Securities Exchange Act of 1934,
as amended, and Rule 10b-5 promulgated thereunder. Plaintiffs seek an unspecified amount of monetary damages on
behalf of the purported class and an award of costs and expenses, including counsel fees and expert fees. In June 2014,
Hertz Holdings responded to the amended complaint by filing a motion to dismiss. In August 2014, the plaintiffs filed
their opposition to the Company's motion to dismiss and also filed a motion to strike certain exhibits which were
included in the Company's motion to dismiss. After a hearing in October 2014, the court granted the Company's
motion to dismiss the complaint. The dismissal was without prejudice and plaintiff was granted leave to file a second
amended complaint within 30 days of the order. The motion to strike was dismissed as moot. In November 2014,
plaintiffs filed an amended complaint which shortened the putative class period such that it is not alleged to have
commenced until May 18, 2013 and makes allegations that are substantively similar to the allegations in the prior
complaint. In early 2015, this case was assigned to a new federal judge in the District of New Jersey. Plaintiffs filed
their opposition to the Company's motion to dismiss in January 2015. In February 2015, Hertz Holdings filed its reply
to Plaintiffs’ opposition. Hertz Holdings believes that it has valid and meritorious defenses and it intends to vigorously
defend against these allegations, but litigation is subject to many uncertainties and the outcome of this matter is not
predictable with assurance. It is possible that this matter could be decided unfavorably to Hertz Holdings, however,
Hertz Holdings is currently unable to estimate the range of these possible losses, but they could be material.

Governmental Investigations

In June 2014 the Company was advised by the staff of the New York Regional Office of the Securities and Exchange
Commission (the “SEC”) that it is investigating the events disclosed in certain of the Company’s filings with the SEC. In
addition, in December 2014 a state securities regulator requested information regarding the same events. The
investigations generally involve the restatements described in this report and related accounting for prior periods. The
Company has and intends to continue to cooperate with both the SEC and state requests. Due to the stage at which the
proceedings are, Hertz is currently unable to predict the likely outcome of the proceedings or estimate the range of
reasonably possible losses, which may be material.

For a discussion of the commitments and contingencies of the indirect subsidiaries of Hertz Holdings, see Note 11,
"Lease and Concession Agreements," and Note 14, "Contingencies and Off-Balance Sheet Commitments," to the
Notes to its consolidated financial statements included in this Annual Report under the caption “Item 8—Financial
Statements and Supplementary Data.”
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Note 5 —Dividends 

During 2013 and 2012, Hertz Holdings received approximately $482 million and $25 million, respectively, of return
of capital and cash dividends from its subsidiaries for the purchase of stock and payment of interest related to the
Convertible Senior Notes. There was no return of capital or dividends received during 2014.
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SCHEDULE II
VALUATION AND QUALIFYING ACCOUNTS
HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
(In millions)

Balance at Additions
Beginning of
Period

Charged to
Expense

Translation
Adjustments Deductions Balance at

End of Period
Receivables allowances:
Year ended December 31, 2014 $62 $62 $(1 ) $(56 ) (a) $67
Year ended December 31, 2013(b) 53 71 — (62 ) (a) 62
Year ended December 31, 2012(b) 38 58 — (43 ) (a) 53

Tax valuation allowances:
Year ended December 31, 2014 $273 $17 $(24 ) $(35 ) $231
Year ended December 31, 2013(b) 218 40 15 — 273
Year ended December 31, 2012(b) 177 41 — — 218
(a)Amounts written off, net of recoveries.

(b)
Prior period amounts have been restated. For a description of the restatement of prior periods, see Note 2,
"Restatement," to the Notes to the consolidated financial statements included in this Annual Report under the
caption Item 8, "Financial Statements and Supplementary Data."
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE

None.

ITEM 9A.    CONTROLS AND PROCEDURES

Restatement of Previously Issued Financial Statements

As described in additional detail in the Explanatory Note to this Annual Report on Form 10-K, in June 2014, we
commenced an internal investigation of certain matters related to the accounting during prior periods. The
investigation was undertaken by outside counsel, along with independent counsel for the Audit Committee. Counsel
received assistance from outside consultants and new senior accounting and compliance personnel. The internal
investigation is complete, although our outside counsel and the independent counsel to the Audit Committee continue
to provide forensic and investigative support in connection with certain proceedings discussed in Item 3, "Legal
Proceedings" and in Item 8, Note 14, “Contingencies and Off-Balance Sheet Commitments” to the consolidated
financial statements in this Annual Report on Form 10-K involving our restatements and related accounting for prior
periods.
Based on the internal investigation, our review of our financial records, and other work completed by our
management, the Audit Committee has concluded that there were material misstatements in the 2011, 2012 and 2013
consolidated financial statements. Accordingly, our Board and management concluded that our consolidated financial
statements for these periods should no longer be relied upon and required restatement. The restated consolidated
financial statements for 2012 and 2013 are provided in this Annual Report on Form 10-K. The unaudited restated
selected data for 2011 is included in Item 6, “Selected Financial Data” in this Annual Report on Form 10-K.

Evaluation of Disclosure Controls and Procedures

Our senior management has evaluated the effectiveness of the design and operation of our disclosure controls and
procedures (as defined under Exchange Act Rules 13a-15(e) and 15d-15(e)) as of the end of the period covered by this
Annual Report on Form 10-K. Based upon that evaluation, our Chief Executive Officer and Chief Financial Officer
have concluded that as of December 31, 2014, due to the identification of material weaknesses in our internal control
over financial reporting, as further described below, our disclosure controls and procedures were not effective to
provide reasonable assurance that the information required to be disclosed by us in the reports that we file or submit
under the Exchange Act of 1934 is recorded, processed, summarized and reported within the time periods specified in
the SEC's rules and forms, and that such information is accumulated and communicated to management as appropriate
to allow timely decisions regarding required disclosure.

Management’s Report on Internal Control over Financial Reporting

Management is responsible for establishing and maintaining adequate internal control over financial reporting, as such
term is defined in Exchange Act Rule 13a-15(f) and 15d-15(f). 

A material weakness is a deficiency, or a combination of deficiencies, in internal control over financial reporting, such
that there is a reasonable possibility that a material misstatement of our annual or interim financial statements will not
be prevented or detected on a timely basis. Because of its inherent limitations, internal control over financial reporting
may not prevent or detect misstatements. Also, projections of any evaluation of effectiveness to future periods are
subject to the risk that controls may become inadequate because of changes in conditions, or that the degree of
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compliance with the policies or procedures may deteriorate.
Management, including our new Chief Executive Officer and our Chief Financial Officer, assessed the effectiveness
of our internal control over financial reporting as of December 31, 2014. In making this assessment, management used
the criteria set forth by the Committee of Sponsoring Organizations of the Treadway Commission (“COSO”) in Internal
Control - Integrated Framework (2013). Based on this assessment, management has concluded that we did not
maintain effective internal control over financial reporting as of December 31, 2014 due to the fact that there are
material weaknesses in our internal control over financial reporting as discussed below.
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Control Environment

The control environment, which is the responsibility of senior management, helps set the tone of the organization
(including a commitment towards openness, honesty, integrity, and ethical behavior), influences the control
consciousness of its officers and employees, and is an important component affecting how the organization performs
financial analysis, accounting, and financial reporting. A proper organizational tone can be promoted through a variety
of means, such as policies and codes of ethics, a commitment to hiring competent employees, the manner and content
of oral and written communications, and structures that promote and reward openness, strong internal controls,
effective governance, and ethical behavior.

As of December 31, 2014, we did not maintain an effective control environment primarily attributable to the following
identified material weaknesses:

•

Our investigation found that an inconsistent and sometimes inappropriate tone at the top was present under the then
existing senior management that did not in certain instances result in adherence to accounting principles generally
accepted in the United States of America (“GAAP”) and Company accounting policies and procedures. In particular, our
former Chief Executive Officer’s management style and temperament created a pressurized operating environment at
the Company, where challenging targets were set and achieving those targets was a key performance expectation.
There was in certain instances an inappropriate emphasis on meeting internal budgets, business plans, and current
estimates. Our former Chief Executive Officer further encouraged employees to focus on potential business risks and
opportunities, and on potential financial or operating performance gaps, as well as ways of ameliorating potential risks
or gaps, including through accounting reviews. This resulted in an environment which in some instances may have led
to inappropriate accounting decisions and the failure to disclose information critical to an effective review of
transactions and accounting entries, such as certain changes in accounting methodologies, to the appropriate finance
and accounting personnel or our Board, Audit Committee, or independent registered public accounting firm.

•
We did not have a sufficient complement of personnel with an appropriate level of knowledge, experience, and
training commensurate with our financial reporting requirements to ensure proper selection and application of GAAP
in certain circumstances.

•We did not establish clear reporting structures, reporting lines, and decisional authority responsibilities in the
organization.

•We did not design effective controls over the non-fleet procurement process, which was exacerbated by the lack of
training of field personnel as part of our Oracle ERP system implementation during 2013.

These material weaknesses in the control environment resulted in certain instances of inappropriate accounting
decisions and inappropriate changes in accounting methodology and contributed to the following additional material
weaknesses:

•

We did not design and maintain effective controls over certain accounting estimates. Specifically, we did not design
and maintain controls over the effective review of the models, assumptions, and data used in developing estimates or
changes made to assumptions and data, related to information technology expenditures; reserve estimates associated
with allowances for uncollectible amounts receivable for renter obligations related to damaged vehicles; and accrued
unbilled revenue.

•We did not design and maintain effective controls over the review, approval, and documentation related to journal
entries.
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Risk Assessment
We did not effectively design controls in response to the risks of material misstatement. This material weakness
contributed to the following additional material weaknesses:

•

We did not design effective controls over certain business processes including our period-end financial reporting
process. This includes the identification and execution of controls over the preparation, analysis, and review of
significant account reconciliations and closing adjustments required to assess the appropriateness of certain account
balances at period end.

Information and Communication

As of December 31, 2014, we did not maintain effective controls over information and communications. Specifically,
we did not have an adequate process for internally communicating information between the accounting department
and other operating departments necessary to support the proper functioning of internal controls. This material
weakness led to misstatements in the capitalization and timing of depreciation of non-fleet capital.
Monitoring
We did not design and maintain effective monitoring controls related to the design and operational effectiveness of
our internal controls. Specifically, we did not maintain personnel and systems within the internal audit function that
were sufficient to ensure the adequate monitoring of control activities. This control deficiency resulted in some
instances of the internal audit function’s failure to identify or sufficiently follow through on the analysis of certain
inappropriate accounting decisions and changes in accounting methodology.

One or more of the foregoing control deficiencies contributed to the restatement of our financial statements for the
years 2012 and 2013 and each of the quarters of 2013, including the misstatements of direct operating expenses,
accounts payable, accrued liabilities, allowance for doubtful accounts, prepaid expenses and other assets,and non-fleet
property and equipment and the related accumulated depreciation. Additionally, the foregoing control deficiencies
could result in material misstatements of the consolidated financial statements that would not be prevented or
detected. Accordingly, our management has determined that these control deficiencies constitute material weaknesses.

The effectiveness of our internal control over financial reporting as of December 31, 2014 has been audited by
PricewaterhouseCoopers LLP, an independent registered public accounting firm, as stated in their report, which
appears in this Annual Report on Form 10-K.
Other Considerations Impacting our Historical Accounting
Our incorrect accounting was caused by the foregoing control deficiencies along with a complex mix of structural and
environmental factors. One of those factors was the tone set and pressures imposed by our former Chief Executive
Officer, which were inappropriate in certain instances, and may have been a factor influencing one or more employees
to record an accounting entry now determined to be improper. Other factors affecting the overall historic accounting
environment and employees included the distraction caused by the multiple, conflicting business initiatives;
challenges related to managing complex, inefficient legacy systems; the lack of a sufficient complement of personnel
with an appropriate level of knowledge, experience, and training with GAAP; unclear reporting structures, reporting
lines, and decisional authority in the organization; and other matters. Taken together, these factors fostered a control
environment and other control deficiencies that in some instances enabled inappropriate accounting.

Remediation Plan and Status

We have, and continue to, identify and implement actions to improve the effectiveness of our internal control over
financial reporting and disclosure controls and procedures, including plans to enhance our resources and training with
respect to financial reporting and disclosure responsibilities and to review such actions with the Audit Committee.
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During 2014 and 2015, we have hired personnel with the appropriate experience, certification, education, and training
for all of the key positions in the financial reporting and accounting function and in some cases have created new
positions. Consequently, the employees involved in the accounting and financial reporting functions in which
misstatements were identified are no longer involved in the accounting or financial reporting functions. In addition,
we have taken, or will take, appropriate remedial actions with respect to certain employees, including termination,
reassignments, reprimands, increased supervision, training, and imposition of financial penalties in the form of
compensation adjustments.
In addition, we have taken, and continue to take, the actions described below to remediate the identified material
weaknesses. As we continue to evaluate and work to improve our internal controls over financial reporting, our senior
management may determine to take additional measures to address control deficiencies or determine to modify the
remediation efforts described in this section. Until the remediation efforts discussed in this section, including any
additional remediation efforts that our senior management identifies as necessary, are completed, the material
weaknesses described above will continue to exist.
Control Environment
Our Board has directed senior management to ensure that a proper, consistent tone is communicated throughout the
organization, which emphasizes the expectation that previously existing deficiencies will be rectified through
implementation of processes and controls to ensure strict compliance with GAAP and regulatory requirements. We
also have taken steps to effect a proper tone through changes in our personnel and policies.
On September 7, 2014 our former Chairman and Chief Executive Officer resigned his position. On November 20,
2014, a new President and Chief Executive Officer was named from outside the Company following a national search
led by a special committee of the Board, with the assistance of an executive search consultant.
Our new President and Chief Executive Officer is one of four new members of our Board. The three other new
directors joined our Board pursuant to the nomination and standstill agreement dated September 15, 2014 between the
Company and the Icahn Group, which is included as Exhibit 99.1 to our Form 8-K filed on September 16, 2014.
In addition, since December 2013, we have hired the following additional key employees into the following positions
who reflect our standards for integrity and ethical values:
•Senior Executive Vice President and Chief Financial Officer
•Senior Executive Vice President, Chief Administrative Officer and General Counsel
•Senior Executive Vice President and Chief Revenue Officer
•Executive Vice President and Chief Human Resource Officer
•Executive Vice President and Chief Information Officer
•Senior Vice President and Chief Accounting Officer
•Senior Vice President and Chief Audit Executive
•Senior Vice President, Procurement, Fleet and Project Management Office
•Senior Vice President, Financial Planning and Analysis

In addition to the senior management changes detailed above, in order to ensure we have a sufficient complement of
personnel with an appropriate level of knowledge, experience, and training commensurate with our financial reporting
requirements, during 2014 and 2015 we have hired personnel for all key positions in the financial reporting and
accounting function and in some cases have created new positions, including:
•Senior Vice President and Controller (Corporate Finance)
•Senior Vice President and Controller (U.S. Rental Car Operations)
•Vice President, SOX Compliance
•Assistant Controller (Corporate Finance)
•Vice President, Reporting, Research and Policy
•Vice President, Financial Systems
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•Vice President, Accounting and Assistant Controller Global Fleet
•Vice President, Dublin Financial Shared Service Center
•Senior Director, Oklahoma Financial Shared Service Center
•Senior Director, Program Accounting
•Senior Director, Financial Reporting
•Director, U.S. Rental Operations Finance Consolidation and Analytics
•Director, Financial Systems
•Director, Technical Accounting
•Director, Corporate Accounting
•Director, Consolidations
•Director, Policies and Procedures
•Director, Global Procure to Pay
•Director, SOX Compliance
•Director, North America General Accounting
To assist in the restatement activities we augmented our personnel with qualified consulting resources and they will
continue to be augmented by the consulting resources for the remainder of 2015.

Further, in 2014, we reinforced the importance of adherence to established internal controls and Company policies and
procedures through formal communications, town hall meetings and employee trainings. To communicate a proper
ethical tone and corporate culture, Hertz’s intranet website provides information on our philosophy and values. These
philosophies and values, in addition to being addressed at personnel meetings, are periodically communicated to our
employees via email notifications throughout the year.
In addition, we have established procedures for ensuring clear reporting structures, reporting lines, and decisional
authority responsibilities in the organization and have enhanced communications with our operational departments,
accounting, Board and Audit Committee.
To address the material weakness over the non-fleet procurement process, we have strengthened processes and
controls for manual accruals and journal entries. In addition, we have enhanced an accrual methodology to ensure
completeness over our non-fleet procurement liabilities.

To address the lack of training related to the implementation of our Oracle ERP system, in 2014 management engaged
consulting resources to assist in the following:

•Completed a library of training modules for the Oracle application;

•Completed a series of live trainings for Oracle users; and

•Implemented enhanced knowledge management tools and protocols.

Other activities completed in 2014 and 2015 related to the Oracle ERP system include:

•Established a Financial Information Systems Steering Committee co-chaired by the Chief Accounting Officer and the
Chief Information Officer to monitor activities and developments associated with our financial information systems;

•Established a data governance team to monitor activities associated with the data integrity of our financial information
systems;

•

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

382



Implemented changes within the Oracle application to enhance the quality of data and the timeliness of processing
financial results; and
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To further enhance the financial close process and address the remediation of this material weakness, our management
is currently completing activities associated with our chart of accounts and utilization of Oracle ERP features.

We have taken steps to improve our design and maintenance of effective controls for accounting estimates, including:

•Where necessary, identified, implemented and documented controls over appropriate accounting methodologies for
certain accounts;

•Held trainings with accounting staff in the first quarter of 2015 to ensure there is a thorough understanding of the
underlying methodologies implemented;

•Established policies and procedures for the approval and implementation of new or modified accounting
methodologies;

•Hired accounting personnel with an appropriate level of knowledge and experience to execute the underlying
accounting methodologies; and

•Established policies and procedures for the review, approval and application of appropriate GAAP for transactions
and accounting methodology changes.

In addition, to improve our controls over the processing of manual journal entries, we have reinforced procedures to
ensure that manual journal entries recorded in our financial records are properly prepared, supported by adequate
documentation, and independently reviewed and approved.
Risk Assessment
We are establishing mechanisms to identify, evaluate, and monitor risks to financial reporting throughout the
organization to remediate our material weakness in the risk assessment process and monitoring, as described below.
We have designed and where appropriate enhanced controls over the preparation, analysis and review of transactions
and, execution of balance sheet and significant account reconciliations. In addition, we have reinforced existing
policies and procedures and enacted policy and procedures changes, where necessary, to better define requirements for
effective and timely reconciliations of balance sheet and significant accounts, including independent review. We have
also implemented a training program specific to the review and preparation of account reconciliations.
We are updating our global risk assessment. In addition, we have updated our internal audit plan to include internal
audit monitoring activities responsive to the issues identified in our internal investigation and review of our financial
records.
We have implemented new procedures and enhanced controls governing our internal management-led Disclosure
Committee, sub-certification, and external reporting processes associated with the review and approval of the content
of our SEC filings and other public disclosures.
Information and Communication
We have formalized procedures to ensure appropriate internal communication between the accounting department and
other operating departments necessary to support the proper functioning of internal controls.
In addition, we are in the process of updating the corporate-wide accounting policies manual to ensure proper
accounting for transactions in compliance with GAAP and consistently applied across all locations. Additional
policies will also need to be developed and issued and corresponding training will need to be provided.
Monitoring
To address deficiencies in our internal audit function, we hired in 2015 a Senior Vice President and Chief Audit
Executive, with global responsibilities. In addition, we have commenced recruiting for additional staff members and
have recently hired a senior auditor. We are currently supplementing our personnel resources with a substantial
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We also have increased the number and quality of personnel assigned to management’s internal controls assessment
process. In 2014, we hired a Vice President of SOX Compliance and a Director of SOX Compliance. During 2014 and
2015 we have supplemented our personnel resources with a substantial number of consulting resources experienced in
controls and SOX compliance.
During 2014 and 2015, the internal audit and SOX compliance teams enhanced (i) our processes associated with the
scoping and identification of processes and key controls, (ii) the documentation of these processes and (iii) our testing
procedures to promote the consistency and accuracy of conclusions, deliverables and disclosures associated with SOX
compliance. An automated tool is being implemented to monitor these activities.
Changes in Internal Control over Financial Reporting
Our remediation efforts are ongoing. During the quarter ended December 31, 2014, we completed account
reconciliation and internal controls trainings for our accounting personnel, created and completed Oracle trainings,
enhanced data governance and implemented changes within the Oracle application to enhance the quality of data and
the timeliness of processing financial results. There were no other material changes in our internal control over
financial reporting that occurred during the quarter ended December 31, 2014 that materially affected, or that are
reasonably likely to materially affect, our internal control over financial reporting.
ITEM 9B. OTHER INFORMATION

None.
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PART III

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

DIRECTORS AND BOARD STRUCTURE
Hertz Holdings currently has ten directors divided into three classes: 3 in Class I, 2 in Class II and 5 in Class III. The
terms of office of the three Class III directors expire at the 2015 annual meeting of stockholders. The Class I and Class
II directors are listed after the Class III directors. Each of the directors of Hertz Holdings also serves as a director of
Hertz.
Carl T. Berquist
(Class III)

Mr. Berquist has served as a director of Hertz Holdings and Hertz since November 2006.
Mr. Berquist is 64 years old.

Business Experience

Mr. Berquist joined Marriott International, Inc. (“Marriott”) in December 2002 as Executive
Vice President, Financial Information and Enterprise Risk Management and served as Chief
Accounting Officer of Marriott. In 2009, Mr. Berquist became Executive Vice President and
Chief Financial Officer of Marriott. Prior to joining Marriott, Mr. Berquist was a partner at
Arthur Andersen LLP. During his 28‑year career with Arthur Andersen LLP, Mr. Berquist
held numerous leadership positions, including managing partner of the worldwide real estate
and hospitality practice. His last position was managing partner of the mid‑Atlantic region
which included five offices from Philadelphia, Pennsylvania to Richmond, Virginia.

Directorships and Other
Experience

Mr. Berquist is a member of the Board of Advisors of the Business School at Penn State
University.

Debra J. Kelly‑Ennis
(Class III)

Ms. Kelly‑Ennis has served as a director of Hertz Holdings and Hertz since May 2013.
Ms. Kelly‑Ennis is 58 years old.

Business Experience

Ms. Kelly‑Ennis served as President and Chief Executive Officer of Diageo Canada, Inc., a
subsidiary of Diageo plc, a global spirits, wine and beer company, from 2008 to June 2012.
From 2005 to 2008, she was Chief Marketing Officer for Diageo North America Inc., a
U.S.‑based subsidiary of Diageo plc. Previous to her positions at Diageo plc, Ms. Kelly‑Ennis
has also held marketing, sales, and general management positions with leading companies,
including General Motors Corporation, RJR/Nabisco, Inc., The Coca‑Cola Company and
Grand Metropolitan PLC.

Directorships and Other
Experience

Ms. Kelly‑Ennis has been a director of PulteGroup, Inc. since 1997, where she serves on the
Audit Committee and the Nominating and Governance Committee, Altria Group, Inc. since
February 2013, where she serves on the Audit Committee, Innovation and Nominating
Committee as well as the Corporate Governance and Social Responsibility Committee, and
Carnival plc and Carnival Corporation since April 2012, where she serves on the Health,
Environmental, Safety and Security Committee.

Michael F. Koehler
(Class III)

Mr. Koehler has served as a director of Hertz Holdings and Hertz since March 2012.
Mr. Koehler is 62 years old.

Business Experience Mr. Koehler is Chief Executive Officer and a member of the Board of Directors of Teradata
Corporation (“Teradata”), a publicly‑traded provider of enterprise data warehousing and
integrated marketing software, where he also serves on the Executive Committee. Prior to
the separation of Teradata from NCR, Mr. Koehler served as Senior Vice President of the
Teradata Division of NCR from 2003 to 2007. From September 2002 to March 2003, he
was the Interim Leader of the Teradata Division. From 1999 to 2002, Mr. Koehler was Vice
President, Global Field Operations of the Teradata Division and he held management
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Linda Fayne Levinson
(Class III)

Ms. Fayne Levinson has served as a director of Hertz Holdings and Hertz since March 2012.
Ms. Fayne Levinson is 73 years old.

Business Experience

Ms. Fayne Levinson was a partner at GRP Partners, a venture capital investment fund
investing in start‑up and early‑stage retail and electronic commerce companies, from 1997 to
December 2004. Prior to that, she was a partner in Wings Partners, a private equity firm that
took Northwest Airlines private, an executive at American Express running its leisure travel
and tour business and a partner at McKinsey & Co.

Directorships and Other
Experience

Ms. Fayne Levinson, Chair of the Board of Hertz Holdings and Hertz is also a director of
Jacobs Engineering Group Inc., Ingram Micro Inc., The Western Union Company and NCR,
where she has served as a director since 1997 and Lead Independent Director from 2007 to
2013. Ms. Fayne Levinson was formerly a director at DemandTec, Inc. from 2005 to 2012
until IBM acquired that Company. Ms. Levinson has extensive corporate governance and
executive compensation experience having chaired multiple Compensation and Nominating
and Governance Committees.

John P. Tague
(Class III)

Mr. Tague has served as a director of Hertz Holdings and Hertz since November 2014. Mr.
Tague is 53 years old.

Business Experience

Mr. Tague has served as the President and Chief Executive Officer and a member of the
Boards of Directors of Hertz Holdings and Hertz since November 2014. Mr. Tague
previously spent eight years at United Airlines, Inc. and UAL Corporation, where he served
in a number of leadership roles, including President and Chief Operating Officer. Mr. Tague
joined United Airlines and UAL Corporation in 2003 as Executive Vice President of
Customers. He served as President from 2009 until 2010; Executive Vice President and Chief
Operating Officer from 2008 to 2009; Executive Vice President and Chief Revenue Officer
from 2006 to 2008; and Executive Vice President of Marketing, Sales, and Revenue from
2004 to 2006. Just prior to joining Hertz, Mr. Tague served as Chairman and Chief Executive
Officer of Cardinal Logistics Holdings. Cardinal Logistics Holdings was created by the
merger between Cardinal Logistics Management, Inc. and Greatwide Logistics Services,
LLC, where Mr. Tague had served as Chief Executive Officer since 2011.

Directorships and Other
Experience

Mr. Tague serves as a director of Choice Hotels International, Inc., one of the world’s largest
hotel franchisors, where he serves on the Compensation Committee. Mr. Tague previously
served on the Board of Directors for Reddy Ice Inc., Pacer International, Inc., Orbitz, ATA
and United Airlines.

Carolyn N. Everson
(Class I)

Ms. Everson has served as a director of Hertz Holdings and Hertz since May 2013.
Ms. Everson is 43 years old.

Business Experience Ms. Everson serves as Vice President of Global Marketing Solutions for Facebook, Inc.
(“Facebook”), where she manages the global marketing solutions team focused on expanding
advertising revenue and managing significant, strategic accounts. Before Facebook,
Ms. Everson served as Corporate Vice President of Global Ad Sales and Strategy of
Microsoft Corporation (“Microsoft”) from 2010 to 2011. Previous to Microsoft, Ms. Everson
held various advertising management positions at MTV Networks Company (“MTV”) from
2004 to 2010, including serving as Executive Vice President and Chief Operating Officer of
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and Walt Disney Imagineering.
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Samuel Merksamer
(Class I)

Mr. Merksamer has served as a director of Hertz Holdings and Hertz since September 2014.
Mr. Merksamer is 35 years old.

Business Experience

Mr. Merksamer is a Managing Director of Icahn Capital LP, a subsidiary of Icahn
Enterprises L.P. (a diversified holding company engaged in a variety of businesses,
including investment, automotive, energy, gaming, railcar, food packaging, metals, real
estate and home fashion), where he has been employed since May 2008. Mr. Merksamer is
responsible for identifying, analyzing and monitoring investment opportunities and portfolio
companies for Icahn Capital. From 2003 until 2008, Mr. Merksamer was an analyst at Airlie
Opportunity Capital Management, a hedge fund management company, where he focused
on high yield and distressed investments. Mr. Merksamer received an A.B. in Economics
from Cornell University in 2002.

Directorships and Other
Experience

Mr. Merksamer has been a director of: Transocean Partners LLC, a holding company with
subsidiaries that own and operate ultra-deepwater drilling rigs, since November 2014;
Hologic, Inc., a supplier of diagnostic, medical imaging and surgical products, since
December 2013; Transocean Ltd., a provider of offshore contract drilling services for oil
and gas wells, since May 2013; Navistar International Corporation, a truck and engine
manufacturer, since December 2012; and Ferrous Resources Limited, an iron ore mining
company with operations in Brazil, since November 2012. Mr. Merksamer was previously a
director of: Talisman Energy Inc., an independent oil and gas exploration and production
company, from December 2013 to May 2015; CVR Energy, Inc., a diversified holding
company primarily engaged in the petroleum refining and nitrogen fertilizer manufacturing
industries, from May 2012 to September 2014; CVR Refining, LP, an independent
downstream energy limited partnership, from September 2012 to May 2014; Federal-Mogul
Corporation, a supplier of automotive powertrain and safety components, from September
2010 to January 2014; American Railcar Industries, Inc., a railcar manufacturing company,
from June 2011 to June 2013; Viskase Companies, Inc., a meat casing company, from
January 2010 to April 2013; PSC Metals Inc., a metal recycling company, from March 2009
to October 2012; and Dynegy Inc., a company primarily engaged in the production and sale
of electric energy, capacity and ancillary services, from March 2011 to September 2012.
CVR Refining, CVR Energy, Federal−Mogul, American Railcar Industries, Viskase
Companies and PSC Metals are each indirectly controlled by Carl C. Icahn. Mr. Icahn also
has or previously had non-controlling interests in Hertz, Talisman, Transocean, Navistar,
Ferrous Resources and Dynegy Inc. through the ownership of securities.
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Daniel A. Ninivaggi
(Class I)

Mr. Ninivaggi has served as a director of Hertz Holdings and Hertz since September 2014.
Mr. Ninivaggi is 51 years old.

Business Experience

Mr. Ninivaggi has served as a director of Federal-Mogul Holdings Corporation
("Federal-Mogul Holdings") and, prior to its holding company reorganization, Federal-Mogul
Corporation since March 2010 and as Co-Chief Executive Officer of Federal-Mogul
Holdings and Chief Executive Officer of FM Motorparts since February 2014. In connection
with the spin-off of FM Motorparts from Fedral-Mogul Holdings, Mr. Ninivaggi will resign
as Co-Chief Executive Officer of Federal-Mogul Holdings and also will resign as a director
of Federal-Mogul Holdings and will serve as a director of FM Motorparts. Mr. Ninivaggi was
President of Icahn Enterprises L.P., a diversified holding company engaged in a variety of
businesses, including investment, automotive, energy, gaming, railcar, food packaging,
metals, real estate and home fashion, from April 2010 to February 2014 and its Chief
Executive Officer from August 2010 to February 2014. From January 2011 to May 2012, Mr.
Ninivaggi served as the Interim President and Interim Chief Executive Officer of Tropicana
Entertainment Inc., a company that is primarily engaged in the business of owning and
operating casinos and resorts. From 2003 until July 2009, Mr. Ninivaggi served in a variety
of executive positions at Lear Corporation, a global supplier of automotive seating and
electrical power management systems and components, most recently as Executive Vice
President and Chief Administrative Officer from 2006 to 2009. Lear Corporation filed for
bankruptcy in July 2009 and emerged in November 2009. Mr. Ninivaggi served as Of
Counsel to the law firm of Winston & Strawn LLP from July 2009 to March 2010.

Directorships and Other
Experience

In addition to serving as a director of Federal-Mogul Holdings, Mr. Ninivaggi has been a
director of: Icahn Enterprises, since March 2012; and Tropicana Entertainment Inc., since
January 2011. Mr. Ninivaggi was previously a director of: CVR Refining, LP, an
independent downstream energy limited partnership, from January 2013 to September 2014;
American Railcar Industries, Inc., a railcar manufacturing company, from June 2013 to
February 2014; CVR Energy, Inc., a diversified holding company primarily engaged in the
petroleum refining and nitrogen fertilizer manufacturing industries, from May 2012 to
February 2014; CVR Partners LP, a nitrogen fertilizer company, from May 2012 to February
2014; PSC Metals Inc., a metal recycling company, from April 2012 to February 2014;
WestPoint Home LLC, a home textiles manufacturer, from February 2012 to February 2014;
Viskase Companies, Inc., a meat casing company, from June 2011 to February 2014; XO
Holdings, a competitive provider of telecom services, from August 2010 to February 2014;
Motorola Mobility Holdings, Inc., a provider of mobile communication devices, video and
data delivery solutions, from December 2010 to May 2012; and CIT Group, Inc., a bank
holding company, from December 2009 to May 2011. Mr. Ninivaggi received a B.A. in
History from Columbia University in 1986, a Masters of Business Administration from the
University of Chicago in 1988 and a J.D. from Stanford Law School in 1991.

Michael J. Durham
(Class II)

Mr. Durham has served as a director of Hertz Holdings and Hertz since November 2006.
Mr. Durham is 64 years old.

Business Experience Mr. Durham served as Director, President and Chief Executive Officer of Sabre, Inc. (“Sabre”),
then a NYSE‑listed company providing information technology services to the travel industry,
from October 1996, the date of Sabre’s initial public offering, to October 1999. From March
1995 to July 1996, when Sabre was a subsidiary of AMR Corporation, he served as Sabre’s
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President. Prior to joining Sabre, Mr. Durham spent 16 years with American Airlines, serving
as the Senior Vice President and Treasurer of AMR Corporation and Senior Vice President of
Finance and Chief Financial Officer of American Airlines from October 1989 until he
assumed the position of President of Sabre in March 1995.

Directorships and
Other Experience

Mr. Durham also serves as a member of the Boards of Directors of Travelport Worldwide Ltd
and Cambridge Capital Acquisition Corp. During the preceding five years, Mr. Durham has
served on the Boards of Directors of Asbury Automotive Group, Inc., Acxiom Corporation,
both publicly listed companies and Travora Media and Culligan International, both privately
held companies.
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Vincent J. Intrieri
(Class II)

Mr. Intrieri has served as a director of Hertz Holdings and Hertz since September 2014. Mr.
Intrieri is 58 years old.

Business Experience

Mr. Intrieri has been employed by Icahn related entities since October 1998 in various
investment related capacities. Since January 2008, Mr. Intrieri has served as Senior
Managing Director of Icahn Capital LP, the entity through which Carl C. Icahn manages
private investment funds. In addition, since November 2004, Mr. Intrieri has been a Senior
Managing Director of Icahn Onshore LP, the general partner of Icahn Partners LP, and Icahn
Offshore LP, the general partner of Icahn Partners Master Fund LP, entities through which
Mr. Icahn invests in securities.

Directorships and Other
Experience

Mr. Intrieri has been a director of: Transocean Ltd., a provider of offshore contract drilling
services for oil and gas wells, since May 2014; Navistar International Corporation, a truck
and engine manufacturer, since October 2012; and Chesapeake Energy Corporation, an oil
and gas exploration and production company, since June 2012. Mr. Intrieri was previously: a
director of CVR Refining, LP, an independent downstream energy limited partnership, from
September 2012 to September 2014; a director of Forest Laboratories, Inc., a supplier of
pharmaceutical products, from June 2013 to June 2014; a director of CVR Energy, Inc., a
diversified holding company primarily engaged in the petroleum refining and nitrogen
fertilizer manufacturing industries, from May 2012 to May 2014; a director of Federal-Mogul
Corporation, a supplier of automotive powertrain and safety components, from December
2007 to June 2013; a director of Icahn Enterprises L.P. (a diversified holding company
engaged in a variety of businesses, including investment, automotive, energy, gaming,
railcar, food packaging, metals, real estate and home fashion) from July 2006 to September
2012, and was Senior Vice President of Icahn Enterprises L.P. from October 2011 to
September 2012; a director of Dynegy Inc., a company primarily engaged in the production
and sale of electric energy, capacity and ancillary services, from March 2011 to September
2012; chairman of the board and a director of PSC Metals Inc., a metal recycling company,
from December 2007 to April 2012; a director of Motorola Solutions, Inc., a provider of
communication products and services, from January 2011 to March 2012; a director of XO
Holdings, a competitive provider of telecom services, from February 2006 to August 2011; a
director of National Energy Group, Inc., a company that was engaged in the business of
managing the exploration, production and operations of natural gas and oil properties, from
December 2006 to June 2011; a director of American Railcar Industries, Inc., a railcar
manufacturing company, from August 2005 until March 2011, and was a Senior Vice
President, the Treasurer and the Secretary of American Railcar Industries from March 2005
to December 2005; a director of WestPoint Home LLC, a home textiles manufacturer, from
November 2005 to March 2011; chairman of the board and a director of Viskase Companies,
Inc., a meat casing company, from April 2003 to March 2011; and a director of WCI
Communities, Inc., a homebuilding company, from August 2008 to September 2009. CVR
Refining, CVR Energy, Federal-Mogul, Icahn Enterprises, PSC Metals, XO Holdings,
National Energy Group, American Railcar Industries, WestPoint Home and Viskase
Companies each are or previously were indirectly controlled by Carl C. Icahn. Mr. Icahn also
has or previously had a non-controlling interest in Hertz, Transocean, Forest Laboratories,
Navistar, Chesapeake Energy, Dynegy, Motorola Solutions and WCI Communities. Mr.
Intrieri graduated in 1984, with Distinction, from The Pennsylvania State University (Erie
Campus) with a B.S. in Accounting. Mr. Intrieri was a certified public accountant.

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

394



215

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

395



Table of Contents
HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES
ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE, continued

EXECUTIVE OFFICERS OF THE REGISTRANT

Set forth below are the names, ages, number of years employed by Hertz Holdings and Hertz as of June 30, 2015 and
positions of our executive officers. In June 2015, we determined that Robert J. Stuart and Naren Srinivasan no longer
qualified as executive officers.

Name Age
Number of
Years
Employed

Position

John P. Tague.......... 53 — President and Chief Executive Officer

Lawrence H. Silber.. 58 — Chief Executive Officer & President of Hertz Equipment Rental
Corporation

Michel Taride........... 58 29 Group President, Rent A Car International
Jeffrey T. Foland...... 44 — Senior Executive Vice President and Chief Revenue Officer

Thomas Sabatino.... 56 __ Senior Executive Vice President, Chief Administrative Officer and
General Counsel

Thomas C. Kennedy.. 49 1 Senior Executive Vice President and Chief Financial Officer
Tyler A. Best.............. 47 — Executive Vice President and Chief Information Officer
Robin C. Kramer....... 50 1 Senior Vice President, Chief Accounting Officer

Mr. Tague has served as the President and Chief Executive Officer and a member of the Boards of Directors of Hertz
Holdings and Hertz since November 2014. Mr. Tague previously spent eight years at United Airlines, Inc. and UAL
Corporation, where he served in a number of leadership roles, including President and Chief Operating Officer. Mr.
Tague joined United Airlines and UAL Corporation in 2003 as Executive Vice President of Customers. He served as
President from 2009 until 2010; Executive Vice President and Chief Operating Officer from 2008 to 2009; Executive
Vice President and Chief Revenue Officer from 2006 to 2008; and Executive Vice President of Marketing, Sales, and
Revenue from 2004 to 2006. Just prior to joining Hertz, Mr. Tague served as Chairman and Chief Executive Officer
of Cardinal Logistics Holdings. Cardinal Logistics Holdings was created by the merger between Cardinal Logistics
Management, Inc. and Greatwide Logistics Services, LLC, where Mr. Tague had served as Chief Executive Officer
since 2011. In addition to the Hertz Holdings and Hertz Boards of Directors, Mr. Tague currently serves on the Board
of Directors of Choice Hotels International, Inc. He previously served on the Board of Directors for Reddy Ice Inc.,
Pacer International, Inc., Orbitz, ATA and United Airlines.

Mr. Silber has served as the Chief Executive Officer and President of Hertz Equipment Rental Corporation since May
20, 2015. Mr. Silber previously served as an Executive Advisor at Court Square Capital Partners, LLP from 2014 to
2015. Mr. Silber served as Interim Chief Executive Officer and Interim President of SMTC Corporation from May 14,
2013 to January 6, 2014. Mr. Silber served as the Chief Operating Officer of Hayward Industries, Inc. from June
2008 to April 2012. Prior to joining Hayward Industries, Mr. Silber held a 30-year career with Ingersoll Rand
Company from 1978 until 2008. At Ingersoll Rand, he served as President of the Utility Equipment Group, and then
helped manage a divestiture of this business and related businesses to Doosan, a Korean based multinational company.
Mr. Silber served as Chairman of Ingersoll Rand Canada. He has been a Director of SMTC Corporation since October
19, 2012 and a Director of Pike Corporation, Inc. since December 22, 2014.

Mr. Taride has served as the Group President, Hertz Rent A Car International since January 2010. In this role Mr.
Taride is currently responsible for our International Car Rental operations, other than in Canada and Puerto Rico and
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had global responsibility for our Global Customer Care Organization through March 2015. Mr. Taride previously
served as Executive Vice President of Hertz and President, Hertz Europe Limited from January 2004 and as Executive
Vice President of Hertz Holdings and President, Hertz Europe Limited, from June 2006 until December 2009. From
January 2003 until December 2003, he served as Vice President and President, Hertz Europe Limited. From April
2000 until December 2002, he served as Vice President and General Manager, Rent A Car, Hertz Europe Limited.
From July 1998 to March 2000, he was General Manager, Rent A Car France and HERC Europe. Previously, he
served in various other operating positions in Europe from 1980 to 1983 and from 1985 to 1998.
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Mr. Foland has served as Senior Executive Vice President and Chief Revenue Officer of Hertz Holdings and Hertz
since January 2015. Prior to joining Hertz Holdings and Hertz, Mr. Foland served in various leadership positions at
United Airlines, including, most recently, Executive Vice President, Chief Marketing and Strategy Officer. Mr.
Foland also served as Executive Vice President Marketing, Technology and Strategy (December 2012 - October
2014); Executive Vice President Strategy, Technology and Business Development (April 2012 - December 2012);
Executive Vice President and President, Mileage Plus Holdings, LLC, (October 2010 - April 2012); and Senior Vice
President Worldwide Sales and Marketing (January 2009 - September 2010). Prior to joining United Airlines in 2005,
Mr. Foland served as a principal at ZS Associates. Mr. Foland serves on the board of trustees of LaSalle Hotel
Properties.

Mr. Sabatino has served as Senior Executive Vice President, Chief Administrative Officer and General Counsel of
Hertz Holdings and Hertz since February 2015. Prior to joining Hertz Holdings and Hertz, Mr. Sabatino served as
Executive Vice President, Global Legal and Chief Administrative Officer of Walgreens Co. from April 2014 through
February 2015. From September 2011 to April 2014, Mr. Sabatino served as Executive Vice President, General
Counsel and Corporate Secretary of Walgreens Boots Alliance. Prior to joining Walgreens Co., Mr. Sabatino served
as Executive Vice President and General Counsel at United Airlines in 2010 and Schering-Plough Corporation from
April 2004 to November 2009. Previously, Mr. Sabatino served as Corporate Vice President and General Counsel at
Baxter International from December 1997 until April 2004.

Mr. Kennedy has served as the Senior Executive Vice President and Chief Financial Officer of Hertz Holdings and
Hertz since December 2013. Prior to joining Hertz Holdings and Hertz, Mr. Kennedy served as Chief Financial
Officer and Executive Vice President of Hilton Worldwide Holdings Inc. (formerly, Hilton Worldwide, Inc.) from
2008 to 2013.  Between 2003 and 2007, Mr. Kennedy served as Executive Vice President and Chief Financial Officer
of Vanguard Car Rental (parent to Alamo & National rental car brands).  Prior to joining Vanguard, Mr. Kennedy
served in various positions at Northwest Airlines, Inc., including as Senior Vice President and Controller in 2003;
Vice President, Financial Planning and Analysis from 2000 to 2002; Managing Director, Corporate Planning in 1999;
and Director, Finance and Information Services, Pacific Division, Tokyo, Japan from 1997 to 1999.  Mr. Kennedy
held various other financial positions with Northwest from 1992 to 1997.  He received his Masters in Business
Administration from Harvard University and his Bachelors of Arts in Economics, summa cum laude, from Tulane
University.

Mr. Best has served as Executive Vice President and Chief Information Officer of Hertz Holdings and Hertz since
January 2015. Prior to joining Hertz Holdings and Hertz, Mr. Best served at YP (formerly Yellow Pages) as Chief
Information Officer from November 2012 through December 2014. From March 2012 to November 2012, Mr. Best
was an independent consultant providing Cerberus Capital Management (a New York-based private equity firm) with
information technology support services. From 2008 to 2012, Mr. Best served as Chief Technology Officer at Ally
Financial, Inc. (formerly, GMAC). From June 2003 through December 2007, Mr. Best served as Senior Vice
President and Chief Information Officer at Vanguard Car Rental (parent to Alamo & National rental car brands).

Ms. Kramer has served as Senior Vice President and Chief Accounting Officer of Hertz Holdings and Hertz since
May 2014. Prior to joining Hertz Holdings and Hertz, Ms. Kramer was an audit partner at Deloitte & Touche LLP
from 2007 to 2014, including serving in Deloitte’s National Office Accounting Standards and Communications Group
from 2007 to 2010. From 2005 to 2007, Ms. Kramer served as Chief Accounting Officer of Fisher Scientific
International, Inc., and from 2004 to 2005 Ms. Kramer served as Director, External Reporting, Accounting and
Control for the Gillette Company. Ms. Kramer also held partner positions in the public accounting firms of Ernst &
Young LLP and Arthur Andersen LLP. Ms. Kramer earned a Bachelor’s degree in Accounting from Salem State
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College in Massachusetts. Ms. Kramer is a licensed CPA in Massachusetts, New York and Connecticut. She is a
member of the Massachusetts Society of CPAs, the AICPA, and is a Board Member for the Massachusetts State Board
of Accountancy.

SECTION 16(A) BENEFICIAL OWNERSHIP REPORTING COMPLIANCE

Based on a review of reports filed by Hertz Holdings’ directors, executive officers and beneficial holders of 10% or
more of our outstanding shares, and upon representations from those persons, all reports required to be filed by Hertz
Holdings’ reporting persons during 2014 were filed on time, except that due to an administrative error, the Company
filed a late Form 3 on behalf of Robin Kramer.
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CODE OF ETHICS

The Company has adopted Standards of Business Conduct, which applies to all directors, officers and employees, and
the Directors’ Code of Business Conduct and Ethics, which is applicable to the Board. The full text of the Standards of
Business Conduct and Directors’ Code of Business Conduct and Ethics is included with the Corporate Governance
information available on the Company’s website at www.hertz.com.  The Company intends to disclose any changes in
or waivers from its Standards of Business Conduct or Directors’ Code of Business Conduct and Ethics by posting such
information on its website or by filing a Current Report on Form 8-K.

AUDIT COMMITTEE

Hertz Holdings and Hertz each have an Audit Committee consisting of the following directors, all of whom were
determined to be independent under Rule 10A-3 of the Exchange Act, NYSE rules and our Corporate Governance
Guidelines: Carl T. Berquist (Chair), Michael J. Durham, Vincent J. Intrieri, Debra J. Kelly-Ennis, and Michael F.
Koehler. Each member of the Audit Committee is “financially literate” under NYSE rules and Messrs. Berquist, Intrieri,
Durham and Koehler were determined to be “audit committee financial experts” under SEC rules.

ITEM 11. EXECUTIVE COMPENSATION

COMPENSATION DISCUSSION AND ANALYSIS

In accordance with SEC rules, the following Compensation Discussion and Analysis summarizes the compensation
paid to our named executive officers (“NEOs”) in 2014. References to “our Compensation Committee” include the
Compensation Committee of Hertz Holdings and Hertz and references to “our Board” or “our Board of Directors” refer to
the boards of directors of Hertz Holdings and Hertz. Except where the context otherwise requires, references to “we” “our”
and “our Company” in this Compensation Discussion and Analysis include both Hertz Holdings and Hertz.

Executive Summary

Our Company’s financial and operating performance during 2014 was very disappointing. With respect to all of the
financial measures used to measure success under our Company’s annual and long-term incentive plans, results were
below target expectations and, in four out of five cases, below threshold. In addition, a review of our Company’s
accounting controls resulted in the conclusion that there were accounting misstatements, which have required
restatement of financial results for 2011 through 2013 and delayed filing of the financial statements for 2014. The
Explanatory Note to this Annual Report on Form 10-K and Note 2, "Restatement" to the Notes to our consolidated
financial statements included in this Annual Report on Form 10-K under the caption Item 8, "Financial Statements and
Supplementary Data" provide further details about these events. These events were reflected in Hertz Holdings’ stock
price, which declined 13% from January 1, 2014 to December 31, 2014.

These poor results had major consequences on our executive compensation program.

Payments under the executive compensation program

The three main elements of compensation we pay to our NEOs are salary, an annual cash bonus under Hertz Holdings’
Senior Executive Bonus Plan and equity awards based on the performance of our Company.
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•

Salaries Remained the Same as in 2013 or Were Only Modestly Increased: We either did not increase salaries
(including the salaries for our former CEO, Mark Frissora and our current CFO, Thomas Kennedy (who was hired in
December 2013), and our former Group President, Rent-A-Car Americas, Scott Sider), or provided modest,
market-based increases (ranging from 2% to 3%) for our other NEOs.
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•

Annual Cash Bonus Earned Significantly Below Target: Due to our operating and financial performance in 2014
being well below established targets, the annual cash bonuses were a very small percentage of target- the highest
percentage was approximately 11% of target for the NEOs, with the exceptions (described below) of Messrs. Tague
and MacDonald, who had contractually negotiated higher amounts, and our CFO, Mr. Kennedy whose higher bonus
reflected his extraordinary efforts in reviewing and evaluating the financial statements and internal audit function of
the Company.

•Long-Term Incentives

•

2014-2015 Corporate EBITDA Performance Stock Units (“PSUs”) Were Not Earned: Because our Corporate EBITDA
(as defined in “Non-GAAP Measures” below) did not exceed the threshold performance level necessary to earn PSUs
for 2014, our NEOs earned none of the PSUs based on Corporate EBITDA granted in 2014. While PSUs can
potentially be earned based on 2014-2015 performance, it is also expected that 2014-2015 performance will not result
in any PSUs being earned.

•
2014 Corporate EBITDA Margin PSUs Were Not Earned: Because our 2014 Corporate EBITDA margin (as defined
and calculated in “Non-GAAP Measures” below) was below the established Corporate EBITDA margin target, our
NEOs earned none of the 2014 Corporate EBITDA margin PSUs.

•

2012-2013 and 2013-2014 Corporate EBITDA PSUs Were Adjusted Downward Based on Restated Financials.  As a
result of our restated 2012 and 2013 financials, the Compensation Committee reduced the number of PSUs which
were eligible to vest to correspond with actual Corporate EBITDA performance in 2012 and 2013. Restated
2012-2013 Corporate EBITDA performance reduced the number of PSUs earned from 98.4% to 82.8% of target and
restated Corporate EBITDA performance for 2013 and 2013-2014 reduced the number of PSUs earned from 66.0% to
60.0% of target.

Changes in Our Executive Team

We made very extensive changes to our senior management team in 2014 and 2015, and we believe these changes
have better positioned our Company for future success. Among our NEOs these changes involved the departure of our
Chief Executive Officer, our Chief Executive Officer of Hertz Equipment Rental Corporation, our Group President,
Rent-A-Car Americas, our Executive Vice President, General Counsel and Secretary, and our Executive Vice
President Corporate Affairs and Communications. These changes occurred under circumstances that entitled the
departing executives to benefits under their employment agreements or Hertz Holdings' Severance Plan for Senior
Executives.

Changes in the 2015 Compensation Program

The Compensation Committee, in consultation with its new independent compensation consultant Frederic W. Cook
& Co., Inc. (“Frederic Cook”), and with input from new management, engaged in a complete review of our Company’s
executive compensation program and overall compensation philosophy. Based on this review, the Compensation
Committee has made and is continuing to make major changes to the overall structure of our 2015 compensation
program and believes these changes will be beneficial to our continued efforts to recruit and retain the individuals who
will drive the future of our Company.
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•Changes to our annual cash compensation program  

•

Use of adjusted pre-tax income as the main performance modifier: Instead of the three financial metrics (adjusted
pre-tax income (“API”), return on total capital, and revenue) used in 2014 to measure corporate financial performance
under Hertz Holdings’ Senior Executive Bonus Plan, the 2015 plan will use just one metric-API. While the other
metrics continue to be important, the Compensation Committee believes that API is the most important metric at this
time and using one metric best focuses our NEOs on this critical component of financial success. Consistent with the
emphasis on simplification and growing API, the Compensation Committee modified the component of the award
based on business
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unit performance by removing multiple performance and operating goals for business unit performance. Instead, API
measured at the business unit level will be a portion of the award for certain business unit executives.

•
Effective cap on overall payouts: Instead of potential payouts that could equal 300% of target for specified levels of
high performance under the 2014 plan and in certain circumstances be even higher, maximum payouts under Hertz
Holdings’ Senior Executive Bonus Plan have been generally reduced to 160% of target for participants.

•Changes to our long-term incentive plan

•

Corporate EBITDA PSUs based on three-year rather than two-year performance period: PSUs based on Corporate
EBITDA will comprise 50% (instead of the previous 70%) of each NEO’s long-term equity award. The Corporate
EBITDA targets that have been established for 2015, 2016, and 2017 are significantly higher than 2014 Corporate
EBITDA and increase each year. 1/3 of the PSUs will be earned each year, depending on whether that year’s target is
met and, if not met, no PSUs will be earned for that year. Earned PSUs will vest as a single tranche at the end of three
years after the certification of results for the last performance period covered by the award. 

•Elimination of Corporate EBITDA margin awards: PSUs based on Corporate EBITDA margin, which were earned if
Corporate EBITDA margin equaled 75% of the prior year’s margin, have been eliminated.

•
Use of stock options: 50% of each NEO’s long-term equity incentive award will consist of stock options, reflecting the
Compensation Committee’s view that shareholder interests are best advanced at this time with a stock incentive that
only provides value when the price of Hertz Holdings’ common stock increases.

•

Focused CEO compensation arrangements: Pursuant to Mr. Tague’s employment agreement (as will be further
described below), while the CEO’s long-term incentives have also been awarded in the form of PSUs and stock
options, (1) 50% of his options vest based on his meeting goals with respect to developing a business plan and
assembling a management team, and (2) the remaining awards vest based on our Company achieving certain revenue
efficiency measures for the 2015-2017 time period.

We believe our compensation decisions are consistent with our continuing commitment to best practices in corporate
governance and executive compensation design, which can be summarized as follows:
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What We Do and What We Don’t Do

þ We pay for our Company’s financial and operating
performance x We don’t have a high percentage of fixed

compensation
þ We evaluate risk in light of our compensation programsx We don’t exclusively grant time-vested awards

þ We cap the amount of our annual cash bonuses at
reasonable levels x We don’t allow our officers and directors to hedge or

pledge our stock

þ We use double-trigger provisions for our change in
control agreements x We don’t use the same performance metrics for

short-term and long-term compensation

þ We use an independent compensation consultant x We don’t use a peer group composed of companies
significantly larger than ours

þ We have a robust stock ownership policy x We don’t re-price underwater options
þ We maintain clawback policies x We don’t use short-term vesting for stock awards

þ We revised our change in control agreement to
eliminate tax gross-ups for new hires x We don’t provide for automatic salary increases

Named Executive Officers

We refer to the following individuals as our “named executive officers” (or “NEOs”):

•John P. Tague, who became our Chief Executive Officer on November 21, 2014;
•Thomas C. Kennedy, our Chief Financial Officer and Senior Executive Vice President;

•
Brian P. MacDonald, who became Chief Executive Officer of Hertz Equipment Rental Corporation (“HERC”) on June
2, 2014 and served in that role until his resignation on May 20, 2015, and served as our interim CEO from September
7, 2014 to November 20, 2014;
•Michel Taride, who is our Group President, Rent‑A‑Car International;
•Robert J. Stuart, who is our Executive Vice President, Sales and Marketing;

•Richard D. Broome, who served as our Executive Vice President, Corporate Affairs and Communications until his
resignation on July 1, 2015;
•Mark P. Frissora, who served as our CEO until his resignation on September 7, 2014;
•Scott P. Sider, who served as Group President, Rent-A-Car Americas until his retirement on August 18, 2014; and

•J. Jeffrey Zimmerman, who served as Executive Vice President, General Counsel and Secretary until his resignation
on December 1, 2014.

Determining What We Pay - Compensation Philosophy and the Role of the Compensation Committee

The Compensation Committee reviews and establishes the compensation program for our NEOs. Our Compensation
Committee is committed to creating incentives for our NEOs that reward them for the performance of our Company.
Our Compensation Committee’s philosophies include an emphasis on the following:

•Our compensation program’s structure should be aligned with the price and market performance of Hertz Holdings’
common stock: Our Compensation Committee believes that creating goals which are more directly focused on the
price and performance of Hertz Holdings’ common stock will further align the interests of Hertz Holdings’ stockholders
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and our NEOs.

•
Our compensation design should be simple, transparent and clearly articulated to our participants and stockholders:
Our Compensation Committee is committed to simplifying our short-term cash compensation program and long-term
equity compensation program to focus our NEOs’ attention on
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business goals and the price and performance of Hertz Holdings’ common stock.

•

Our compensation program should provide short- and long-term components to drive performance over the
long run:  Long-term results are important to Hertz Holdings’ stockholders and our Compensation Committee
believes that a compensation program that rewards results both annually and on a year-over-year basis
provides the framework for superior long-term performance.

•
Our compensation should be competitive and market-based to attract and retain our executive officers: Our
Compensation Committee believes our compensation program should provide a combination of incentives that will
allow us to hire, retain and reward talented individuals at every position.

•
Our compensation program should responsibly balance incentives with prudent risk management: Our Compensation
Committee believes that responsible use of different types of incentives will create and foster a culture of growth that
is sustainable and appropriate for our Company.

Determining What We Pay - Role of Compensation Consultants

The Compensation Committee has the authority to retain outside advisors as it deems appropriate. From July 2008 to
November 2014, the Compensation Committee engaged Semler Brossy Consulting Group LLC (“Semler Brossy”) as its
compensation consultant to provide advice and information. In November 2014, the Compensation Committee, after
review of the services provided by Semler Brossy and relevant independence considerations, transitioned from Semler
Brossy and engaged Frederic Cook as its compensation consultant. Frederic Cook’s responsibilities include:

•reviewing and advising on total executive compensation, including salaries, short‑ and long‑term incentive programs
and relevant performance goals;
•advising on industry trends, important legislation and best practices in executive compensation;
•advising on how to best align pay with performance and with our business needs; and

•assisting the Compensation Committee with any other matters related to executive compensation arrangements,
including senior executive employment agreements.

The Compensation Committee reviews our compensation programs in light of Frederic Cook’s recommendations and
adjusts compensation as the Compensation Committee sees fit. However, the decisions made by the Compensation
Committee are the responsibility of the Compensation Committee, and may reflect factors other than the
recommendations and information provided by Frederic Cook. Frederic Cook does not perform any services for the
Company other than its role as advisor to the Compensation Committee. Before engaging any compensation
consultant, it is the Compensation Committee’s practice to determine the compensation consultant’s independence and
whether any conflicts of interest would be raised by the engagement of the compensation consultant. The
Compensation Committee believes that the work of the compensation consultants did not raise any conflicts of interest
and the compensation consultants engaged by the Compensation Committee are independent.

Determining What We Pay - Role of the CEO

In determining the appropriate levels of our compensation programs, our CEO traditionally provides his input to the
Compensation Committee on topics that he believes are important. As part of this process, our CEO obtains data from
and has discussions with our Chief Human Resources Officer or other appropriate executives. Our CEO’s reviews and
observations regarding performance provide additional data for the Compensation Committee to consider regarding
our overall compensation program. In addition, the Independent Non-Executive Chair, who is the Chair of the
Compensation Committee, has an integral role in the determination of our CEO’s compensation through her
independent review and discussions with various parties. Because our Independent Non-Executive Chair is the Chair
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of the Compensation Committee, the Board believes that this provides the requisite focus on evaluating the CEO and
setting his compensation relative to his performance. Although our Compensation Committee may give weight to our
CEO’s input, in all cases, the final determinations over compensation reside with the Compensation Committee or, if
directed by the Board, in the case of our CEO, with the independent members of our Board.
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Determining What We Pay - Elements of our Compensation Programs
Element Type How and Why We Pay It
Salary Fixed Cash Paid throughout the year to attract and retain senior executives

Sets the baseline for bonus and retirement programs
Annual Cash
Bonus(1) Performance‑Based CashPaid annually in cash to reward performance of the Company,

business unit and individual

Aligns senior executives’ interests with Hertz Holdings' stockholders’
interests, reinforces key strategic initiatives and encourages superior
individual performance

Long‑Term Equity Long‑Term Equity Granted annually, with vesting occurring in subsequent years based
on satisfying performance conditions
Aligns senior executives’ interests with Hertz Holdings' stockholders’
interests and drives key performance goals

Retirement Benefits
and Perquisites Variable Other Paid at retirement based on senior executives’ salary, bonus and years

of service to the Company
Limited perquisites for business purposes, including relocation
expenses generally designed to attract and retain talent

(1)We also occasionally provide non-recurring cash bonuses to reflect superior individual performance, new
responsibilities or to compensate new hires for amounts forfeited from their previous employer.

Determining What We Pay - Survey Group

As part of determining our compensation programs, we compared the compensation for our NEOs to the
compensation of comparable positions at a group of companies (the “Survey Group”). The Compensation Committee
selected the Survey Group in late 2013 in consultation with Semler Brossy. Because the number of our direct industry
competitors in the global market is limited, we did not limit the Survey Group to our direct competitors, but also
included similarly‑sized companies that are in the consumer discretionary (excluding media companies), consumer
staples and industrials (excluding capital goods companies) sectors. These industries were selected because successful
companies within these industries frequently bear substantial similarities to the Company’s business model, insofar as
they (i) are asset‑intensive, (ii) require frequent customer contact at multiple locations and (iii) involve the need to
maintain favorable brand recognition. The companies in the Survey Group had annual revenues of approximately $5
to $22 billion, as compared to the Company’s 2014 revenue of $11 billion. We included a relatively large number (49)
of companies in the Survey Group, in part because we believe that doing so helps to reduce the influence of outliers.
Of the 49 companies in the Survey Group, 37 were in the prior Survey Group.
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The following are the companies that comprised our Survey Group in 2014:
Advance Auto Parts Inc. General Mills, Inc. R.R. Donnelley & Sons Co.
Avis Budget Group, Inc. Hershey Co. Ralph Lauren Corp.
Avon Products Inc. Hormel Foods Corp. Ross Stores Inc.
Big Lots, Inc. J.C. Penney Company, Inc. Ryder System, Inc.
BorgWarner Inc. J. M. Smucker Co. Southwest Airlines Co.
CarMax Inc. Kellogg Co. Starbucks Corp.

Carnival Corp. Kelly Services, Inc. Starwood Hotels & Resorts Worldwide,
Inc.

Coach Inc. Kohl’s Corp. SUPERVALU Inc.
Colgate‑Palmolive Co. L Brands, Inc. TRW Automotive Holdings Corp.
ConAgra Foods, Inc. Marriott International, Inc. V. F. Corp.
CSX Corp. Mattel, Inc. Visteon Corp.
Darden Restaurants, Inc. Newell Rubbermaid Inc. Waste Management, Inc.
Dean Foods Co. Nordstrom, Inc. Whirlpool Corp.
Dr. Pepper Snapple Group Inc. Norfolk Southern Corp. Whole Foods Market, Inc.
Estee Lauder Companies Inc. Office Depot, Inc. YUM! Brands, Inc.
Federal‑Mogul Corp. Penske Automotive Group Inc.
Gap Inc. PVH Corp.
When making compensation decisions for our senior executives, our management and our Compensation Committee
considered the compensation levels of the Survey Group, as well as industry factors, general business developments,
corporate, business unit and individual performance and our overall compensation philosophy. Our Compensation
Committee does not apply Survey Group data in a formulaic manner to determine the compensation of our NEOs.
Rather, the Survey Group data represented one of several factors that our Compensation Committee considered in a
holistic assessment of compensation decisions. We typically review the salaries, annual bonus levels and long‑term
equity awards of our NEOs every 12 months, and we periodically (but not on a set schedule) review the other
elements of their compensation.

Determining What We Pay - Response to Advisory Vote on Executive Compensation

In 2014, Hertz Holdings' advisory vote on executive compensation was approved by the following vote:
For Against Abstain Broker Non‑Votes
342,971,299 10,216,316 2,049,239 37,536,408

This represented a 96% level of approval. Although the effect of the advisory vote on executive compensation is
non-binding, the Board and Compensation Committee considered the results of the 2014 vote and will continue to
consider the results of future votes in determining the compensation of our NEOs and our compensation programs
generally. Hertz Holdings values the opinions of its stockholders and is committed to considering their opinions in
making compensation decisions.

Annual Cash Compensation

Salary

For the NEOs, the Compensation Committee determines salary and any increases after reviewing individual
performance, conducting internal compensation comparisons and reviewing compensation in the Survey Group. We
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also take into account other factors such as an individual’s prior experience, total mix of job responsibilities versus
market comparables and internal equity. The Compensation Committee consults with our CEO (except as to his own
compensation) regarding salary decisions for NEOs. We review salaries upon promotion or other changes in job
responsibility.

224

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

411



Table of Contents
HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES

ITEM 11. EXECUTIVE COMPENSATION, continued

As the result of our regular, cyclical review of salaries, the annual base salaries for our NEOs were established for
2014 as set forth below. The 2014 increases for NEOs who were employed throughout 2013 ranged from 0% to
approximately 3%, and averaged approximately 1%.

Name 2014 Salary
($)

2013 Salary
($) What We Took Into Consideration in Setting 2014 Salaries

Mr. Tague(1) 1,450,000 N/A
Offering a competitive salary in connection with Mr. Tague’s
appointment as Chief Executive Officer of our Company in
November 2014

Mr. Kennedy 660,000 660,000 Offering a competitive salary in connection with Mr. Kennedy’s
appointment as Chief Financial Officer in December 2013

Mr. MacDonald(1) 1,100,000 N/A Offering a competitive salary in connection with Mr. MacDonald’s
appointment as Chief Executive Officer of HERC in June 2014(2)

Mr. Taride(3) 637,897 624,166 The overall performance of our Rent‑A‑Car International business unit
in 2013
Mr. Taride’s performance in managing our worldwide expansion of
our new and existing brands

Mr. Stuart 505,000 495,000 Mr. Stuart’s performance in managing and expanding our marketing
efforts for all of our brands
Mr. Stuart’s role in preserving and expanding our relationships with
key customers

Mr. Broome 394,500 383,000 Mr. Broome’s performance in managing our corporate
communications strategies and stockholder outreach

Mr. Frissora 1,450,000 1,450,000 Mr. Frissora’s performance in managing our Company’s operations in
2013

Mr. Sider 660,000 660,000 The overall performance and growth of our Rent‑A‑Car Americas
business unit in 2013

Mr. Zimmerman 536,000 520,000 Mr. Zimmerman’s leadership in expanding and managing our legal
department in 2013
Mr. Zimmerman’s performance in handling special legal projects
related to our Company and HERC

(1)The base salaries actually paid to paid to Messrs. Tague and MacDonald were pro-rated to their respective start
dates of November 21, 2014 and June 21, 2014.

(2)Mr. MacDonald served as Chief Executive Officer of HERC from June 2014 through May 2015.

(3)For Mr. Taride, these amounts have been converted to U.S. dollars from pounds sterling at the 12‑month average
rate of 1.64739.

Senior Executive Bonus Plan

Our NEOs’ compensation includes an annual cash bonus computed pursuant to the terms of the Executive Incentive
Compensation Plan (“EICP”), which will be described in the next section. In order that bonus payments qualify as
deductible under Section 162(m) of the Internal Revenue Code (the “Code”), the actual payments are made through the
Hertz Global Holdings, Inc. Senior Executive Bonus Plan (“Senior Executive Bonus Plan”), which was approved by
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Hertz Holdings’ stockholders at its 2010 annual meeting. Payments under the Senior Executive Bonus Plan are
intended to qualify as performance‑based compensation under Section 162(m) of the Code. Under the terms of the
Senior Executive Bonus Plan, the maximum amount of a payment (1) to our CEO is limited to 1% of our EBITDA, as
defined in “Non-GAAP Measures” below, for a performance period and (2) to our other participants is limited to 0.5%
of our EBITDA for a performance period. If our EBITDA is greater than $0, our NEOs will become eligible for an
award under the EICP, the subplan under which our Compensation Committee exercises its discretion to reduce the
size of the awards payable under the Senior Executive Bonus Plan. Although our Compensation Committee exercises
discretion to reduce annual incentives under the Senior Executive Bonus Plan, it may not increase the payments.

As will be described below, different cash bonus arrangements applied to Messrs. Tague and MacDonald because they
were hired in 2014 after the performance period was well under way. See “Cash Bonus for John P. Tague” and “Cash
Payments to Brian P. MacDonald” for descriptions of their arrangements.
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Annual Cash Incentive Program (EICP)

How We Determined the 2014 EICP Awards

To determine the EICP awards, our Compensation Committee reviewed our performance against the established
performance criteria, reviewed individual performance and approved the EICP award payments for the NEOs. To
arrive at the annual award, the NEO’s salary was multiplied by a specified target (the “Target Award”), which was
further multiplied by modifiers noted in the table below:

Target Award X
Corporate
Performance
Modifier(1)

X Business Unit
Modifier(2) X

Individual
Performance
Modifier(3)

= Annual Incentive
Payout

(75% to 125%) (0% to 150%) (EICP Award)

(1)The Corporate Performance Modifier is designed to reward our Company’s overall financial performance and is
based on the weighted average of our Company’s API, return on total capital and revenue.

(2) The Business Unit Modifier is designed to reward the performance of individual business units and, for
corporate employees, the weighted average of each individual business unit’s performance.

(3)The Individual Performance Modifier is designed to reward the individual performance of our NEOs.

Target Awards for 2014

The Target Award for 2014 was a percentage of the NEO’s 2014 base salary. In general, the Compensation Committee
considered the experience, responsibilities, title and historical performance of each particular NEO when determining
Target Awards.

Each NEO’s 2014 Target Award as a percentage of base salary as of December 31, 2014 was as follows:

Named Executive
Officer

Target Award as a % of Salary
(%)

Salary as of December 31,
2014
($)

Target Award
($)

Mr. Kennedy 85 660,000 561,000
Mr. Taride(1) 85 637,897 542,213
Mr. Stuart 75 505,000 378,750
Mr. Broome 70 394,500 276,150
Mr. Frissora 170 1,450,000 2,465,000
Mr. Sider 85 660,000 561,000
Mr. Zimmerman 80 536,000 428,800

(1)For Mr. Taride, these amounts have been converted to U.S. dollars from pounds sterling at the 12‑month average
rate of 1.64739.

Corporate Performance Modifier for 2014

The chart below summarizes the financial performance elements of the 2014 Corporate Performance Modifier. In
early 2014, the Compensation Committee reviewed each element of the 2014 Corporate Performance Modifier. From
this review, the Compensation Committee elected to continue using API and revenue as Corporate Performance
Modifiers and replaced economic value added, or EVA® (a registered trademark of Stern Stewart and Co.) with return
on total capital. Like EVA®, return on total capital provides a relative measure of our profitability compared to our
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invested capital, however we believe that return on total capital is the measure more commonly used by analysts who
follow Hertz Holdings. The financial performance elements contained the same weights as those used in the 2013
Corporate Performance Modifier, with the exception of return on total capital, which entirely replaced the
40%-weighted EVA® metric.
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Corporate Performance Modifier-Financial Performance Element Summary

Criteria Weight U.S.
GAAP? What It Is Why We Use It

Adjusted
Pre‑Tax
Income
("API")

40% No

Equal to our income before acquisition
accounting charges, non‑cash interest items,
income taxes, minority interest, restructuring
expenses, significant one‑time items and non‑cash
“mark‑to‑market” income and expense

API allows management to assess
the operational performance of our
business, exclusive of the items
previously mentioned that do not
reflect our operating performance

Return on
Total
Capital

40% No

Equal to API plus our gross interest expense and
the expense for equity awards divided by the
average total capital balance for each of the four
relevant quarters. Total capital balance is defined
as average assets, including goodwill, other
intangibles and other acquisition accounting
related balances, minus average non-interest
bearing liabilities

Return on total capital measures
our profitability relative to our
capital structure

Revenue 20% Yes Our Company’s revenue
Revenue is a strong indicator of
how our Company is performing
overall

The Compensation Committee set goals for each of API, return on total capital and revenue. The Compensation
Committee then measured our performance against each of the goals to determine a modifier for each financial
performance element and an overall Corporate Performance Modifier. The target level for each of API, revenue and
return on total capital was based upon our business plan.

Calculation of the Corporate Performance Modifier-Targets and Results

The following were the fiscal 2014 financial performance criteria targets set by the Compensation Committee and our
actual performance as compared to such targets (dollars in millions):

2014 Corporate Performance Modifier

API
(40% Weight)

Revenue
(20% Weight)

Return on Total
Capital
(40% Weight)

Threshold(1) $1,196.3 $10,971.6 12.11%
Target = 100% Multiplier $1,329.2 $11,549.1 13.46%
High Performance Level(2) $1,528.6 $12,415.3 15.48%
Actual Results $417.9 $11,017.6 5.99%
Payout Factor 0.0% 63.2% 0.0%
Corporate Performance Modifier 12.6%

(1)    Any API, revenue or return on total capital results that equal the threshold receive a 60% multiplier. Any API,
revenue or return on total capital results that are below the threshold receive a 0% multiplier.
(2)    Any API, revenue or return on total capital results that equal the high performance level receive a 160%
multiplier.
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For financial performance criteria, linear interpolation was used to determine the multiplier for results that were
between the threshold and target and target and high performance level.

We disclosed our actual API, as well as detailed reconciliations of this Non‑GAAP measure, in Part II, Item 7
“Management’s Discussion and Analysis of Financial Condition and Results of Operations” of this Annual Report on
Form 10-K under the caption “Footnotes to the Results of Operations and Selected Operating Data by Segment Tables.”

We calculate return on total capital as (1) net operating profit before taxes divided by (2) total capital. We calculate
net operating profit before taxes as API plus our gross interest expense and the expense for equity awards. Total
capital for any particular quarter is calculated as average assets, including goodwill, other intangibles and other
acquisition accounting related balances, minus average non-interest bearing liabilities. In order to determine an annual
amount for total capital, we take the sum of the total capital balance for each of the four relevant quarters and divide
by 4.
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Business Unit Modifier for 2014

Based upon management’s recommendation, our Compensation Committee determined that it was important to
provide incentives to our NEOs to achieve strategic initiatives for our Hertz Rent‑A‑Car Americas, Hertz Rent‑A‑Car
International and Hertz Equipment Rental business units for 2014. The business units used in the EICP differ slightly
from the reporting segments the Company uses for its financial statements because the Compensation Committee
desires to use business units which reflect the overall geographic and functional roles for which the relevant executive
officers are responsible, notwithstanding the accounting guidance used for segment reporting purposes. NEOs
responsible for to a specific business unit are eligible to have their EICP awards adjusted by the Business Unit
Modifier relating to that business unit. NEOs in our corporate centers had their EICP awards adjusted by weighting
Hertz Rent‑A‑Car Americas: 50%, Hertz Rent‑A‑Car International 25%, and Hertz Equipment Rental 25%. For 2014, the
Compensation Committee determined a target for each strategic objective and then measured the 2014 results against
the target to determine an overall performance figure. The Business Unit Modifier can range from 75% to 125%.

For the Hertz Rent-A-Car Americas business unit, the strategic goal approved by our Compensation Committee was
achievement of a specified level of cost synergies, weighted at 100% of the overall score. Since the result was less
than 75% of the target, the total Business Unit Modifier was set at the minimum, 75%.

Hertz Rent-A-Car Americas

Strategic Goal

Target
($ in millions) Result

($ in millions) Total Modifier
(%)

Cost Synergies 249 37.3 75.0

For the Hertz Rent-A-Car International business unit, the strategic goals approved by our Compensation Committee
were: spread value per unit, net promoter score and cost synergies. Each strategic goal was weighted at 331/3% of the
overall score.

Hertz Rent-A-Car International

Strategic Goal Target Result Total Modifier
(%)

Spread Value Per Unit(1) $766.8 $767.60 103.1
Net Promoter Score(2) 52.0% 50.4% 75.0
Cost Synergies $100 million $83.7 million 83.7
Total Modifier 87.3

(1)Spread value per unit was measured as revenue per unit less vehicle depreciation per unit.
(2)Net Promoter Score is a customer satisfaction metric.

For the Hertz Equipment Rental business unit, the strategic goals approved by our Compensation Committee were:
dollar utilization, fleet efficiencies and employee satisfaction. Each strategic goal was weighted at 331/3% of the
overall score. For 2014, the Compensation Committee determined that the Business Unit Modifier for Hertz
Equipment Rental was as follows:
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Hertz Equipment Rental

Strategic Goal
Target
(%)

Result
(%)

Modifier
(%)

Dollar Utilization(1) 37.8 36.17 75.0
Fleet Efficiencies(2) 5.0 2.8 78.0
Employee Satisfaction(3) +0.00 +0.04 108.0
Total Modifier 87.0
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(1)Dollar utilization was measured as our annualized rental revenue divided by the original equipment cost of our
equipment rental fleet relative to our business plan.

(2)
Fleet efficiencies was measured as the improvement in fleet unavailable for rent, which is determined by
comparing the fleet that cannot be rented due to factors under our general control to our total equipment fleet. This
metric is improved by reducing the amount of time that our fleet is unavailable for rent.

(3)Employee satisfaction was measured through an employee pulse survey score.

The Corporate‑weighted Business Unit Modifier used for our NEOs who do not report to a specific business unit was
determined using the weighting described above, and equaled 81.1%.

Below is a chart that indicates, for each NEO listed, (i) the specific business unit to which each NEO reports, or in the
case of the corporate center executives, the Corporate weighted-average of all of the business units, and (ii) the
Business Unit Modifier for the business unit or Corporate-weighted average as set forth above.

Named Executive Officer Business Unit
Business Unit Modifier
(%)

Mr. Kennedy Corporate‑weighted average of business units 81.1
Mr. Taride Hertz Rent‑A‑Car International 87.3
Mr. Stuart Corporate‑weighted average of business units 81.1
Mr. Broome Corporate‑weighted average of business units 81.1
Mr. Frissora Corporate‑weighted average of business units 81.1
Mr. Sider Hertz Rent‑A‑Car Americas 75.0
Mr. Zimmerman Corporate‑weighted average of business units 81.1

Individual Performance Modifier for 2014

Annually, our CEO assesses the individual performance of the NEOs (excluding himself), taking into account multiple
factors beyond the specific metrics outlined above. In early 2015, after taking into consideration Mr. Tague’s
recommendations, the Compensation Committee set the Individual Performance Modifier at 100% for Messrs. Taride,
Stuart and Broome. Each of Messrs. Frissora, Sider and Zimmerman received an Individual Performance Modifier of
100% based on the terms of their respective separation agreement.

2014 Senior Executive Bonus Plan Payouts

The chart below shows how each NEO’s 2014 Senior Executive Bonus Plan award was calculated under the EICP:

Named Executive
Officer

Target Award
($) X

Corporate
Performance
Modifier
(%)

X
Business Unit
Modifier
(%)

X

Individual
Performance
Modifier
(%)

= Payout
($)

Mr. Kennedy(1) 561,000 12.6 81.1 100 280,500
Mr. Taride(2) 542,213 12.6 87.3 100 59,638
Mr. Stuart 378,750 12.6 81.1 100 38,703
Mr. Broome 276,150 12.6 81.1 100 28,219
Mr. Frissora(3) 2,465,000 12.6 81.1 100 178,047
Mr. Sider(3) 561,000 12.6 75.0 100 33,406
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Mr. Zimmerman(3) 428,800 12.6 81.1 100 40,696

(1)

For Mr. Kennedy, the Compensation Committee took into account Mr. Kennedy’s performance in managing the
Company’s accounting functions in 2014 in light of (i) the ongoing restatement of periods before Mr. Kennedy
joined the Company and (ii) Mr. Kennedy’s extraordinary efforts in reviewing and evaluating the financial
statements and internal audit function of the Company, and used its discretion to award Mr. Kennedy 50% of his
target award ($280,500) instead of the $57,326 payout contemplated by the terms of the EICP.

(2)For Mr. Taride, these amounts have been converted to U.S. dollars from pounds sterling at the 12‑month average
rate of 1.64739.

(3)
For Messrs. Frissora, Sider and Zimmerman, these amounts were pro-rated pursuant to each executive’s separation
agreement, which provided for Mr. Frissora to receive 71%, Mr. Sider to receive 63% and Mr. Zimmerman to
receive 93% of the EICP bonus earned by each
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respective executive for 2014.

Cash Bonus for John P. Tague

In connection with the hiring of John P. Tague as CEO, Hertz Holdings entered into a term sheet and later an
employment agreement with Mr. Tague setting forth his annual bonus for 2014. Pursuant to his term sheet and
employment agreement, Mr. Tague received a guaranteed bonus of $108,750. Mr. Tague’s bonus was calculated as
follows:

Named Executive
Officer

Target Award as a
% of Salary
(%)

X

Salary as of
December 31,
2014
($)

X

Minimum
Factor Per
Term Sheet
(%)

X
Pro-rated for
2014 Year
Service

= Bonus
Award($)

Mr. Tague 150% 1,450,000 60 1/12 108,750

Mr. Tague did not participate in the Senior Executive Bonus Plan in 2014, but will be a participant in 2015.

Cash Payments to Brian P. MacDonald

In connection with the hiring of Mr. MacDonald in June 2014, Hertz Holdings entered into an employment agreement
with Mr. MacDonald. The terms of the employment agreement provided that Mr. MacDonald would be entitled, at
minimum, to his target award (target was 130% of base salary) as pro-rated for his June 2, 2014 start date. In light of
the performance of the Company under the Senior Executive Bonus Plan and the EICP, Mr. MacDonald was awarded
a total of $834,493, the minimum amount as set forth under his employment agreement.

The Board elected to pay Mr. MacDonald an additional cash bonus, retroactive to the date Mr. MacDonald was
appointed as interim CEO of our Company, equal to a proportionate amount of a $500,000 annual bonus, in
recognition of his increased responsibilities as interim CEO, which amount was in addition to any amounts he would
be entitled to receive under the Senior Executive Bonus Plan or his employment agreement. The amount of that bonus
paid to Mr. MacDonald for his service as interim CEO during 2014 was $125,000.

Cash Bonus for Thomas C. Kennedy

In March 2014, the Compensation Committee, upon recommendation of our former CEO, Mr. Frissora, elected to pay
Mr. Kennedy an additional cash bonus of $251,835 in recognition of his superior performance. The bonus was a
one-time bonus and did not recur during the first quarter of 2015. Mr. Kennedy was also paid a sign-on bonus of
$75,000 in 2014 in connection with his hire in December of 2013.

Special Award Agreement with Robert J. Stuart

As discussed under “Determining What We Pay - Compensation Philosophy and the Role of the Compensation
Committee” above, our Compensation Committee wants to ensure we retain key individuals. Accordingly, on July 1,
2014, we entered into an agreement with Mr. Stuart to retain him and reward him for his valuable services to our
Company. Mr. Stuart was eligible for, and was paid, $500,000 if he remained an employee of our Company on July 1,
2015. Mr. Stuart is eligible for an additional payment of $500,000 if he remains an employee of our Company on July
1, 2016. In the event Mr. Stuart is terminated without cause before July 1, 2016, Mr. Stuart will be eligible to be paid
$500,000. In the event of Mr. Stuart’s death or disability before July 1, 2016, Mr. Stuart will be eligible to receive a
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pro-rated amount of his award based on the number of months he served as an employee before his death or disability.
If Mr. Stuart’s employment is terminated for any other reason before July 1, 2016, he will be ineligible for any bonuses
remaining under the agreement.

Modification of EICP for 2015

During late 2014 and early 2015 the Compensation Committee did an intensive review of the EICP and decided to
simplify its structure to focus participants on one performance metric that is clear, understandable and drives overall
business results. While a number of metrics were considered, the Compensation Committee chose the earnings metric
of API to be used at both the corporate and business unit level. API is familiar to participants, it is easily
understandable and it aligns incentives for all participants.
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Accordingly, for 2015 API will be the primary driver of annual cash bonuses. For corporate center participants and
participants who are business unit leaders at Hertz-Rent-A-Car Americas or Hertz Rent-A-Car International their
annual cash bonuses will be based solely on the API of our Company. For leaders at other business units, the API of
their respective business unit will be weighted at either 50% or 75% of the API metric in addition to our Company’s
API performance. The maximum payout for financial performance will generally be 160% of target and, while the
Individual Performance Modifier has been retained, it cannot result in payouts higher than 160%, subject to an
exception for one executive officer hired in 2015 whose maximum for 2015 is 200% of target.

The Compensation Committee believes that API is the right structure for 2015. It considers 2015 a transition year and
the Compensation Committee, along with management, will be doing a thorough review to evaluate what the longer
term structure of EICP and the overall plan should be.

Mr. Tague’s employment agreement provides that his bonus for 2015 shall be no less than 60% of target.

Long‑Term Equity Incentives

Long‑term equity incentive compensation comprises a significant portion of the total compensation paid to our NEOs
and in 2014 was awarded under the 2008 Omnibus Plan. Under the 2008 Omnibus Plan, the Compensation Committee
has the flexibility to make equity awards based on the common stock of Hertz Holdings, including time‑ and
performance‑based awards of stock options, stock appreciation rights, restricted stock, restricted stock units, PSUs and
deferred stock units.

Summary of 2014 Award Structure

The Compensation Committee continued its approach with respect to the structure and use of equity consistent with
the approach used by the Company during 2013. In March 2014, PSUs were granted to certain of our NEOs as part of
their annual long‑term equity incentive award. PSUs represent the right to receive a share of Hertz Holdings’ common
stock if certain performance goals are achieved and time periods have passed. The Compensation Committee
determined that awarding long‑term equity incentive awards comprised of 70% PSUs based on Corporate EBITDA and
30% based on Corporate EBITDA margin was appropriate because PSUs directly encourage our NEOs to improve
and enhance our financial performance, while helping retain their services through the vesting period. In general,
earning PSUs requires continued employment.

Messrs. Tague and McDonald were both hired during 2014 after the 2014 performance period was well under way and
the terms of their employment arrangements provided for different long-term incentives, which will be described
below under “Award Structure for John P. Tague” and “Award Structure for Brian P. McDonald.”

Corporate EBITDA PSUs

Performance Goal

The Compensation Committee selected Corporate EBITDA as the performance goal for 70% of the PSUs granted in
2014. The Compensation Committee chose Corporate EBITDA as a performance metric because it is one of the
primary metrics we use to facilitate our analysis of investment decisions, profitability and performance trends.
Corporate EBITDA means “EBITDA” as that term is defined under our senior credit facilities and is further defined and
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reconciled to its most comparable U.S. GAAP measure in “Non-GAAP Measures” below.

Corporate EBITDA PSUs

In 2014, the Compensation Committee reaffirmed its long‑term equity incentive award design by continuing to use
performance goals based on Corporate EBITDA over a multi‑year period. For purposes of the PSUs, management
recommended, and the Compensation Committee approved, two goals. The first goal has baseline business targets for
2014 and combined 2014‑2015 (the “Strategic Plan”). The second goal is a stretch plan with more difficult business
targets for 2014 and combined 2014‑2015 (the “Stretch Plan”) to drive increased performance with a corresponding
higher payout factor.
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2014 Performance Period-Heightened Goals with Lock‑In Feature:  To earn target (100%) or higher awards for 2014
(the maximum award was 150% of target), corporate performance had to meet Corporate EBITDA targets that
exceeded the 2014 Strategic Plan. Achieving 100% of the Strategic Plan would only result in an 80% payout. Based
on 2014 results, the NEOs could earn, or “lock‑in” the 2014 payout factor, but would have a chance to improve upon
their payout factor through meeting 2014‑2015 Corporate EBITDA performance goals.

2014‑2015 Performance Period-Driving Two‑Year Performance:  To account for the heightened difficulty in achieving
the 2014 targets, the plan uses combined 2014‑2015 Corporate EBITDA goals to encourage our NEOs to increase our
financial performance. For 2014‑2015, to earn target (100%) awards, corporate performance must achieve 100% of the
Corporate EBITDA target in the combined 2014‑2015 Strategic Plan. To earn the maximum awards, the NEOs must
achieve 100% of the Corporate EBITDA target in the combined 2014‑2015 Stretch Plan.

The amount of PSUs eligible to vest varies based upon actual performance as follows:

Performance vs. Payout Matrix-PSUs
2014 Corporate EBITDA
($ in millions)

2014‑2015 Corporate EBITDA
($ in millions)

Payout
(%)

Threshold 2,037.0 4,335.6 50% payout
(no payout below threshold)

Intermediate 2,263.3 4,624.6 80% payout
Target 2,379.5 4,817.3 100% payout
Maximum 2,829.1 5,064.6 150% payout

Straight line interpolation was used to determine the payout for Corporate EBITDA results that were between the
various levels.

Actual Corporate EBITDA for 2014 was $1,331 million. This amount was below the threshold, resulting in the NEOs
earning none of the PSUs eligible to be earned for 2014. While the NEOs can potentially earn PSUs in 2015 for
combined 2014-2015 Corporate EBITDA performance, it is not expected that Corporate EBITDA performance in
combined 2014-2015 will exceed the threshold performance level of $4,335.6 million, so the NEOs will likely earn
none of the PSUs granted in 2014. If earned for the 2014-2015 combined performance period, the PSUs would vest
662/3% in 2016 and 331/3% in 2017.

Corporate EBITDA Margin PSUs

Performance Goal

In 2014, the Compensation Committee continued its practice of granting 30% of the total PSUs with Corporate
EBITDA margin as the performance metric. The Compensation Committee believed that (i) awarding 30% of the total
PSUs based on Corporate EBITDA margin provided appropriate incentives to promote our Company’s performance
and enhance retention of our NEOs and (ii) the use of Corporate EBITDA margin would motivate our NEOs to
increase our Company’s Corporate EBITDA (which forms the other 70% portion of our Company’s equity awards) in a
responsible and sustainable way.
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To earn Corporate EBITDA margin PSUs, the NEOs needed to achieve a Corporate EBITDA margin level of at least
75% of the Corporate EBITDA margin level in 2013 of 19.0%, or 14.25%. The Compensation Committee selected
this goal in order to preserve a minimum level of financial performance while encouraging the overall increase in
Corporate EBITDA. If the Corporate EBITDA margin for 2014 equaled or exceeded 14.25%, then the NEOs were
eligible to earn the entire award. If the Corporate EBITDA margin for 2014 did not equal or exceed 14.25%, then the
NEOs would not earn any of the award. The Compensation Committee believed that this “all or nothing” framework
reinforced our compensation philosophy and provided appropriate incentives in light of the form and amount of the
other equity awards granted in 2014.
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In March of 2014, the Compensation Committee granted Corporate EBITDA margin PSUs. The performance
conditions and vesting schedule is further summarized in the table below.

Corporate EBITDA Margin PSU Payout Matrix-3‑Year Awards
Corporate EBITDA Margin Percentage of Award Earned Vesting Schedule
14.25% or More 100% of Award 331/3% in 2015, 2016 and 2017
Less than 14.25% 0% of Award N/A

Corporate EBITDA Margin Results

Actual Corporate EBITDA margin for 2014 was 12%, resulting in the NEOs forfeiting the entire amount of Corporate
EBITDA margin PSUs.

Award Structure for John P. Tague

In accordance with the terms of Mr. Tague’s employment agreement, as supplemented by a letter agreement dated
March 31, 2015 and a letter agreement dated June 30, 2015, he did not receive PSUs based on Corporate EBITDA or
Corporate EBITDA margin, as discussed in detail under “Employment Agreements, Change in Control Agreements
and Separation Agreements-Employment Agreement with John P. Tague” below. Instead, it was agreed that he would
be granted a combination of (1) stock options and (2) performance stock options and PSUs measured by a different
metric, payable in Hertz Holdings common stock.

Mr. Tague was awarded 1,000,000 stock option awards on November 21, 2014. The stock options awards consisted of
500,000 Transition Options and 500,000 Performance Options, with the following features:

•

Transition Options: 500,000 options will vest on December 31, 2015 if Mr. Tague has (i) developed and presented to
the Board a business plan by December 31, 2015, that is subsequently approved by the Board and (ii) assembled a
management team that is reasonably acceptable to the Board by June 30, 2015. The Transition Options shall expire
December 31, 2019 or, in the event of termination prior to that date, on such earlier date as applies under Hertz
Holdings’ standard form of option agreement, provided that, if Mr. Tague remains employed through December 31,
2017, any vested options shall remain outstanding through December 31, 2019 unless Mr. Tague is terminated for
cause.

•

Performance Options: Up to 500,000 options will vest on December 31, 2017 subject to the achievement of certain
revenue efficiency measures for the 2015-2017 period, measured by revenue per available car day. The Performance
Options shall expire June 30, 2020, or, in the event of termination prior to that date, on such earlier date as applies
under Hertz Holdings’ standard form of option agreement, provided that, if Mr. Tague remains employed through
December 31, 2017, any vested options shall remain outstanding through June 30, 2020, unless Mr. Tague is
terminated for cause. The targets for the vesting of the Performance Options is as follows:

*If the 2015-2017 revenue efficiency measure is achieved at less than 85% of target, then no options will vest;
*If the 2015-2017 revenue efficiency measure is achieved at 85% of target, then 50% of the options will vest;

*If the 2015-2017 revenue efficiency measure is achieved at 100% of target or above, then 100% of the options will
vest; or

*Any results between 85% and 100% of the target will result in straight line interpolation between 50% and 100%.
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The Compensation Committee has concluded that disclosure of the specific revenue efficiency target numbers at this
time would result in competitive harm to our Company. The Compensation Committee believes that the targets are
challenging and will require significant performance improvement over previous levels. The Compensation
Committee approved the revenue efficiency metrics in early 2015.

We also agreed to award Mr. Tague 350,000 PSUs, which we expect to issue prior to December 31, 2015. The
performance measures for the PSUs will be the same as the Performance Options, except that if the goal is satisfied
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over target, then up to an additional 50% of the target number of awards shall vest based on straight line interpolation
between 100% and 115% of target.

Based on applicable SEC and accounting rules, the 500,000 Transition Options were recognized as granted in 2014.
However, the Performance Options and PSUs were not recognized as granted in 2014 because our Compensation
Committee did not establish revenue efficiency targets for the awards until 2015. As a result, only the Transition
Options will be reported in Mr. Tague’s compensation in 2014. The Board and the Compensation Committee do not
intend to grant Mr. Tague any additional equity awards for 2015. For more information about Mr. Tague’s equity
awards and the compensation we reported for such equity awards see “2014 Summary Compensation Table” and “2014
Grants of Plan Based Awards” below.

Award Structure for Brian P. MacDonald

Pursuant to the terms of Mr. MacDonald’s employment arrangements, he did not receive the PSUs described above. As
detailed below, under “Employment Agreements, Change-in-Control Agreements and Separation Agreements - Other
Named Executive Officers - Employment Arrangements with Brian P. MacDonald,” we agreed to issue Mr.
MacDonald PSUs based on different EBITDA metrics (including the EBITDA of HERC), as well as certain additional
equity awards if HERC became a separate publicly traded company. Mr. MacDonald separated from employment
prior to vesting in any of his awards and accordingly, they were all forfeited, with a cash payment made to Mr.
MacDonald in lieu of such awards pursuant to his letter agreement.

Structure of 2015 Long-Term Equity Incentives

Changes to our Long-Term Incentive Plan

During late 2014 and early 2015 the Compensation Committee reviewed the structure of the long-term incentive plan
and concluded that significant changes to the plan were needed to create the right incentives and strongly align
employee and Hertz Holdings’ stockholder interests. The following changes were implemented in 2015:

Corporate EBITDA PSUs will now be paid out based on a three-year (instead of the current two-year) performance
period and will comprise 50% (instead of the previous 70%) of each NEO’s long-term equity award. EBITDA targets
have been established for 2015, 2016, and 2017, and these targets are both significantly higher than 2014 EBITDA
and increase each year (the 2016 target is 11% higher than 2015 and the 2017 target is 10% higher than 2016). 1/3 of
the PSUs will be earned each year on an all-or-nothing basis, depending on whether that year’s target is met. Assuming
continued employment, earned PSUs will vest as a single tranche at the end of three years after the certification of
results for the last performance period covered by the award. The PSUs were generally granted in April 2015, except,
due to SEC rules, PSUs will not be granted to executive officers, including the NEOs, until Hertz Holdings files an
effective registration statement on Form S-8. Hertz Holdings expects to grant such awards prior to December 31,
2015.

Corporate EBITDA Margin PSUs have been eliminated.

Stock options were issued in February of 2015 in an amount equal to the other 50% of each NEO’s intended equity
award. Options vest 25% each year on the anniversary of grant and expire five years after the date of grant. The use of
stock options reflects the Compensation Committee’s view that stockholder interests are best advanced at this time
with a stock incentive that only provides value when the price of Hertz Holdings’ common stock increases and,
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because the stock options expire after five years, requires that price improvement occur in the short- to medium- time
frame.

Corporate EBITDA PSUs Granted in 2012 and 2013

We granted Corporate EBITDA PSUs in both 2012 and 2013, which had the same structure as the 2014 Corporate
EBITDA PSUs. PSUs could be earned by the greater of (i) Corporate EBITDA performance in the first year or (ii)
Corporate EDITBA performance for the combined first two years. In the spring of 2014, the Compensation
Committee certified actual Corporate EBITDA for 2012-2013 of $3,670.2 million, resulting in the NEOs earning
98.4% of the target amount of 2012 PSUs. In the spring of 2014, the Compensation Committee certified actual
Corporate EBITDA for 2013 of $2,043.7 million, resulting in the NEOs earning 66.0% of the target amount of 2013
PSUs eligible to be earned for 2013.

234

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

431



Table of Contents
HERTZ GLOBAL HOLDINGS, INC. AND SUBSIDIARIES

ITEM 11. EXECUTIVE COMPENSATION, continued

Two of the three tranches of the 2012 PSUs have vested based on 98.4% performance, but the vesting of the third
tranche, which would normally have been paid in early 2015 to participants who satisfied the service requirement, was
delayed pending restatement of the Company’s financials. The first tranche of the 2013 PSUs vested based on 66.0%
performance in 2014, but the payment of the second tranche, which would normally have been paid in early 2015 to
participants who satisfied the service requirement, was also delayed pending restatement of the Company’s financials.

In 2015, after taking into account the change in our Corporate EBITDA for 2012 and 2013 as a result of restated
financials, the Compensation Committee certified that the correct payout percentage for the 2012 grant was 82.8%,
not 98.4%. This payout percentage was based on the Compensation Committee’s determination that actual Corporate
EBITDA for 2012, as restated, was $1,554 million, and that actual Corporate EBITDA for 2013, as restated, was
$2,001 million, which resulted in 2012-2013 EBITDA of $3,555 million. These restated performance figures resulted
in a payout percentage for 2012 performance of 78.9% and a payout percentage for combined 2012-2013 performance
of 82.8%.

In 2015, after taking into account the change in our Corporate EBITDA for 2013 as a result of restated financials, and
our 2014 Corporate EBITDA, the Compensation Committee certified that the correct payout percentage for the 2013
grant was 60.0%, not 66.0%. This payout percentage was based on the Compensation Committee’s determination that
actual Corporate EBITDA for 2013, as restated, was $2,001 million and that Corporate EBITDA for 2014 was $1,331
million, which resulted in 2013-2014 Corporate EBITDA of $3,332 million. These performance figures resulted in a
payout percentage for 2013 performance of 60.0% and no change to the payout percentage for combined 2013-2014
performance.

The Compensation Committee reviewed the Company's alternatives and, after receiving legal advice and extensive
input from senior management, determined that, for all recipients of 2012 and 2013 PSUs, including all the NEOs, any
remaining payouts due under the 2012 and 2013 PSUs would be reduced to reflect the restated financials.
Accordingly, the final payout under the 2012-2013 PSUs and the second payout under the 2013-2014 PSUs will be
reduced in an amount that results in senior executives receiving total payouts based on the restated numbers.
Specifically, (1) the third tranche of the 2012 PSUs will be reduced to 51.6% of target, so that combined payouts equal
82.8% of target, and (2) the second tranche of the 2013 PSUs will be reduced to 54.0% and the third tranche will be
60.0%, resulting in an aggregate payout of 60.0%.

Policies on Timing of Equity Awards

It is Hertz Holdings’ general practice not to issue equity awards with a grant date that occurs during regularly
scheduled blackout periods. It is also Hertz Holdings’ policy not to determine the exercise price or the number of
equity awards to be granted based on market conditions prior to the date on which such equity awards were granted.

Other Compensation Elements

Retirement Benefits

In 2014, we made significant changes to the retirement and savings plans for our employees. Historically, we
maintained three non‑qualified, unfunded pension plans for certain of our U.S.‑based senior executives, including our
NEOs. These three plans were The Hertz Corporation Supplemental Retirement and Savings Plan, or “SERP” (in which
no NEO participated), The Hertz Corporation Benefit Equalization Plan, or “BEP,” and The Hertz Corporation
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Supplemental Executive Retirement Plan, or “SERP II.” Effective December 31, 2014, the Company permanently
discontinued future benefit accruals participation under the BEP and SERP II. Service will continue to be recognized
for vesting and retirement eligibility. The material terms of these plans are summarized below under “- Pension
Benefits.”

We also maintain a post‑retirement assigned car benefit plan under which we provide certain senior executives who, at
the time of retirement, are at least 58 years old and have been an employee of the Company for at least 20 years, with
a car from our fleet and insurance on the car for the participant’s benefit. The assigned car benefit is available for
15 years post‑retirement or until the participant reaches the age of 80, whichever occurs last. As of June 30, 2015,
Mr. Taride has satisfied both the minimum service and the minimum age requirement and Messrs. Tague, Kennedy
and Stuart had satisfied neither the minimum service nor the minimum age requirement. Messrs. Broome, Frissora,
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MacDonald, Sider, and Zimmerman did not qualify for this benefit at the time of their respective separation.

Perquisite Policy

We provide perquisites and other personal benefits to our NEOs that we and our Compensation Committee believe are
reasonable and consistent with our overall compensation program to better enable us to attract and retain superior
employees for key positions. The NEOs are generally provided use of company cars, financial planning and tax
preparation assistance and annual physicals. In addition, our CEO uses corporate aircraft for personal and business
related air travel. Attributed costs of these personal benefits for the NEOs for the fiscal year ended December 31, 2014
are included in the “All Other Compensation” column of the Summary Compensation Table. The Compensation
Committee periodically reviews our perquisite policies as required.

We also maintain a relocation policy that provides for the payment of relocation expenses in certain instances,
including the relocation of our new hires and senior executives to our corporate headquarters in Florida.

We use corporate aircraft for the purpose of encouraging and facilitating business travel by our senior executives
(primarily our CEO) and directors, generally for travel in the United States and, less frequently, internationally. Our
Compensation Committee regularly reviews aircraft usage by the NEOs and the expenses associated with such usage.

Employment and Severance Arrangements

Hertz Holdings has entered into change in control agreements (“Change in Control Agreements”) covering all NEOs and
a severance plan (the “Severance Plan for Senior Executives”) covering all of our NEOs who are currently employed by
us, other than Mr. Tague, whose employment arrangement covers severance outside of a change in control. In
adopting these arrangements, it was the intention of Hertz Holdings to provide our senior executives with severance
arrangements that they would view as appropriate in light of their existing arrangements, while at the same time
considering the terms of arrangements provided by our peer companies.

The purpose of the individual Change in Control Agreements is to provide payments and benefits to the covered
executives in the event of certain qualifying terminations of their employment following a change in control of Hertz
Holdings, and the purpose of the Severance Plan for Senior Executives is to provide payments and benefits to the
covered executives in the event of certain other qualifying terminations of their employment. The terms of the Change
in Control Agreements and Severance Plan for Senior Executives are described in “Employment Agreements, Change
in Control Agreements and Separation Agreements.”

Five of our NEOs (Messrs. Sider, Frissora, Zimmerman, MacDonald and Broome) separated from service during 2014
or during 2015 prior to filing of this Annual Report on Form 10-K. In each case the circumstances of the separation
qualified them for severance benefits, either under the terms of their employment agreements (Messrs. Frissora and
MacDonald) or the Severance Plan for Senior Executives. Payments under each of their Separation Agreements are
described below under “Employment Agreements, Change in Control Agreements and Separation Agreements.”

Our Policy and Practices for Recovering Bonuses in the Event of a Restatement

Hertz Holdings maintains a clawback policy to promote responsible risk management and to help ensure that the
incentives of our management are aligned with those of Hertz Holdings’ stockholders. The clawback policy applies to
all of our employees who are at the director level and above, including our NEOs, and covers:
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•All annual incentives (including awards under the Senior Executive Bonus Plan),
•Long‑term incentives,
•Equity‑based awards (including awards granted under the 2008 Omnibus Plan), and
•Other performance‑based compensation arrangements.

The policy provides that a repayment obligation is triggered if the Compensation Committee determines that the
employee’s gross negligence, fraud or willful misconduct caused or contributed to the need for a restatement of Hertz
Holdings’ financial statements within three years of the issuance of such financial statements.
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In addition, Hertz Holdings adopted new forms of equity award agreements in 2015 with enhanced clawback
provisions. Hertz Holdings’ clawback policy and any related plans or award agreements will be further revised, to the
extent necessary, to comply with any rules promulgated by the SEC pursuant to Section 954 of the Dodd‑Frank Wall
Street Reform and Consumer Protection Act.

Stock Ownership Guidelines and Hedging Policy

Stock Ownership Guidelines

Hertz Holdings has stock ownership guidelines for our senior executives and non‑employee directors. The guidelines
establish the following target ownership levels:

•    Equity equal to five times base salary for our CEO;
•    Equity equal to three times base salary for our CFO and business unit heads;
•    Equity equal to one times base salary for our other senior executives; and
•    Equity equal to three times annual cash retainer for non‑employee directors.

Senior executives and non‑employee directors have five years to reach the target ownership levels. Senior executives
subject to the guidelines are permitted to count towards the target ownership levels shares owned outright or in trust,
shares owned through Hertz Holdings’ Employee Stock Purchase Plan, the approximate after‑tax value of unvested
restricted stock units (i.e., 50% of unvested restricted stock units) and the approximate after‑tax value of PSUs if the
performance criteria has been met, even if the service requirement has not been met (i.e., 50% of PSUs if performance
criteria is met). Non‑employee directors subject to the guidelines are permitted to count towards the target ownership
levels shares owned outright or in trust and the approximate after‑tax value of phantom shares (i.e., 50% of phantom
shares).

Pledging and Hedging Policy

In February of 2013, Hertz Holdings’ modified its policy regarding trading in Hertz Holdings’ securities to prohibit
employees and directors from entering into any type of arrangement, contract or transaction which has the effect of
pledging shares or hedging the value of Hertz Holdings’ common stock.

Tax and Accounting Considerations

Section 162(m) of the Code operates to disallow public companies from taking a federal tax deduction for
compensation in excess of $1 million paid to certain of its executive officers, excluding performance‑based
compensation that meets requirements mandated by the statute. As part of its role, our Compensation Committee
reviews and considers the deductibility of executive compensation under Section 162(m) of the Code. Hertz Holdings’
stockholders approved the 2008 Omnibus Plan so that awards granted under the plan may qualify as
performance‑based compensation. In addition, EICP payments for 2014 were generally paid to executive officers under
the Senior Executive Bonus Plan, which was approved by Hertz Holdings’ stockholders at its 2010 annual meeting and
is designed to qualify as tax‑deductible under Section 162(m) of the Code. When appropriate, our Compensation
Committee intends to preserve deductibility under Section 162(m) of the Code of compensation paid to our NEOs.
However, changes in tax laws (and interpretations of those laws), as well as other factors beyond our control, may
affect the deductibility of executive compensation. Further, in certain situations, our Compensation Committee may
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approve compensation that will not meet these requirements in order to ensure the total compensation for our NEOs is
consistent with the policies described above.
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COMPENSATION COMMITTEE REPORT

The Compensation Committee has reviewed and discussed the Compensation Discussion and Analysis included in
this Annual Report on Form 10-K with members of management. Based on that review and discussion, the
Compensation Committee recommended to the Board that the Compensation Discussion and Analysis be included in
the Annual Report on Form 10-K.

THE COMPENSATION COMMITTEE
Linda Fayne Levinson, Chair
Michael J. Durham
Carolyn N. Everson
Daniel A. Ninivaggi
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2014 SUMMARY COMPENSATION TABLE
The following table, or the “Summary Compensation Table,” summarizes the compensation earned in each of the fiscal
years noted by our NEOs.

Name and
Principal
Position

Year Salary
($)

Bonus
($)

Stock
Awards(1)

($)

Option
Awards(1)

 ($)

Non‑Equity
Incentive Plan
Compensation(2)

($)

Change in
Pension
 Value(3)

 ($)

All Other
Compensation(4) ($)

Total
($)

John P. Tague 2014 145,000 108,750 — 3,571,000 — — 51,764 3,876,514
Chief Executive
Officer
Thomas C.
Kennedy 2014 660,000 326,835 1,607,239 — 280,500 — 537,226 3,411,800

Chief Financial
Officer 2013 38,077 — 341,576 — 48,165 — — 427,818

Brian P.
MacDonald 2014 634,616 125,000 3,015,370(5) — 834,493 — 157,154 4,766,633

Interim Chief
Executive
Officer
and Former
CEO, HERC
Michel Taride(6) 2014 633,322 — 1,315,004 — 59,638 663,898 68,809 2,740,671
Group President,
Rent‑A‑Car 2013 587,735 — 1,266,586 — 498,200 210,381 89,940 2,652,842

International 2012 579,431 — 1,058,954 — 498,873 323,591 360,253 2,821,102
Robert J. Stuart 2014 502,308 — 1,168,887 — 38,703 267,200 41,683 2,018,781
Executive VP,
Sales and
Marketing
Richard D.
Broome 2014 391,404 — 535,738 — 28,219 164,100 73,181 1,192,642

Former
Executive VP,
Corporate
Affairs and
Communications
Mark P. Frissora 2014 1,037,308 — 6,769,870 — 178,047 52,700 10,815,109 18,853,034
Former Chief
Executive
Officer

2013 1,423,750 — 8,174,233 — 2,748,734 2,835,800 1,156,042 16,338,559

2012 1,308,750 — 6,452,426 — 4,211,096 1,952,200 592,796 14,517,268
Scott P. Sider 2014 431,539 — 3,250,070(7) — 33,406 37,800 2,785,116 6,537,931
Former Group
President,
Rent‑A‑Car

2013 645,000 — 2,200,844 — 437,861 1,414,200 184,373 4,882,278

Americas 2012 587,500 — 1,576,449 — 775,609 1,754,900 24,904 4,719,362
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J. Jeffrey
Zimmerman 2014 511,077 — 2,253,006(7) — 40,696 181,000 1,732,759 4,718,538

Former General
Counsel 2013 515,000 — 1,308,461 — 462,072 314,500 611,632 3,211,665

and Secretary 2012 487,625 — 939,158 — 643,096 359,600 22,486 2,451,965

(1)

The value for each of the years in this Summary Compensation Table reflects the full grant date fair value. These
amounts were computed pursuant to FASB ASC Topic 718. Assumptions used in the calculation of these amounts
are included in the note entitled “Stock‑Based Compensation” in the notes to our Company’s consolidated financial
statements in our Form 10‑K for the fiscal year ended December 31, 2014. Vesting of the Corporate EBITDA PSUs
granted in 2014 were subject to our achievement of certain pre‑determined financial performance goals during 2014
and subject to upward adjustment based on financial performance goals for combined 2014‑2015. The “Stock
Awards” column above reflects the grant date fair values of the target number of PSUs that were eligible to vest
based on our financial performance goals for 2014, which for accounting purposes is the probable outcome
(determined as of the grant date) of the performance‑based condition applicable to the grant. This column also
reflects the grant date fair value of the Corporate EBITDA margin‑based PSUs also granted in 2014. The following
table below presents the aggregate grant date fair value of the Corporate EBITDA PSUs grants assuming that
(i) the actual outcome occurred, a 0% payout, and the awards were not subject to increase based on combined
2014‑2015 financial performance and (ii) the highest level of performance condition would be achieved, resulting in
a 150% payout.
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2014 Performance Stock Unit Awards Based on Corporate EBITDA

Name
Aggregate Grant Date Fair Value
 (Based on Actual Outcome)
 ($)

Aggregate Grant Date Fair Value
 (Based on Maximum Performance)
 ($)

Kennedy — 1,687,621
Taride — 1,380,766
Stuart — 1,227,339
Broome — 562,540
Frissora — 7,108,348
Sider — 1,717,253
Zimmerman — 1,304,053

(2)2014 amounts reflect amounts under the Senior Executive Bonus Plan for 2014 performance that were paid in
2015.

(3)

Amounts include annual changes in the actuarial present value of accumulated pension benefits. The present value
was determined using the same assumptions applicable for valuing pension benefits for purposes of our Company’s
financial statements. See the note entitled “Employee Retirement Benefits” in the notes to our consolidated financial
statements in our Form 10‑K for the fiscal year ended December 31, 2014.

(4)Includes the following for 2014:

Name
Personal
Use of
Aircraft(a)

Personal
Use of
Car and
Driver(b)

Financial
Planning
Assistance

Housing
and
Other

Perquisites
Subtotal

Life
Insurance
Premiums

Company
Match on
401(k)
Plan

Relocation(c)Tax
Assistance(d)

Severance
and Other(e)

Total
Perquisites
and Other
Compensation

Tague 31,450 — — — 31,450 — — 11,975 8,339 — 51,764
Kennedy — 10,988 — — 10,988 428 — 305,233 220,577 — 537,226
MacDonald — 7,478 — — 7,478 303 — 87,641 61,732 — 157,154
Taride(f) — 5,291 11,728 — 17,019 5,468 — — — 46,322 68,809
Stuart — 12,526 3,250 — 15,776 880 7,800 10,000 7,227 — 41,683
Broome — 20,909 4,000 — 24,909 1,190 7,800 22,803 16,479 — 73,181
Frissora 109,911 73,897 — 2,917 186,725 3,118 7,800 — — 10,617,466 10,815,109
Sider — 10,600 2,725 — 13,325 734 7,650 10,000 7,227 2,746,180 2,785,116
Zimmerman — 12,802 1,300 — 14,102 1,335 7,800 10,000 7,227 1,692,295 1,732,759

(a)
Based on the direct costs of aircraft for each hour of personal use, which is based on the incremental cost of fuel,
crew expenses, on‑board catering and other, small variable costs. We exclude fixed costs which do not change based
on usage from this calculation.

(b)
For Mr. Frissora, this amount includes the incremental cost of the driver’s time and costs related to
Company‑provided cars. For other executives, none of whom is provided with a driver, this amount reflects the cost
of depreciation and interest, if applicable.

(c)Amount represents the incremental costs to the Company for relocation assistance.
(d)Amount represents tax assistance for relocation assistance.
(e)
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For Messrs. Frissora, Sider and Zimmerman, this amount is the amount accrued or paid for severance arrangements
pursuant to their respective Separation Agreement. For Mr. Taride, this represents medical expenses and other
miscellaneous expenses.

(f)Amounts for Mr. Taride have been translated from pounds sterling to U.S. dollars at the 12‑month average rate of
1.64739.

(5)

The amount shown for Mr. MacDonald includes the grant date fair value of the PSUs calculated under FASB ASC
Topic 718. Although the PSUs were not issued to Mr. MacDonald because Hertz Holdings did not have an
effective Form S-8 registration statement on file at the date of grant, for compensation disclosure and accounting
purposes they were considered granted because Hertz Holdings and Mr. MacDonald had a mutual understanding as
to the key terms and conditions of the PSUs. These awards were forfeited when Mr. MacDonald separated from
our Company in 2015.
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(6)Amounts for Mr. Taride have been translated from pounds sterling to U.S. dollars at the 12-month average rate of
1.64739 for 2014, 1.56323 for 2013 and 1.58942 for 2012.

(7)

The amounts shown for Messrs. Sider and Zimmerman reflect the incremental increase in the fair value of
outstanding awards as calculated under FASB ASC Topic 718 due to additional vesting of outstanding equity
awards pursuant to each NEO’s respective separation agreement. In addition to the grant date fair value of awards
shown in “2014 Grant of Plan-Based Awards” below, Mr. Sider’s amount reflects an increase of $1,614,587 and Mr.
Zimmerman’s reflects an increase of $1,011,047. For more information about Mr. Sider’s separation agreement, see
“Employment Agreements, Change in Control Agreements and Separation Agreements-Other Named Executive
Officers-Separation Agreement with Scott P. Sider” and for more information about Mr. Zimmerman’s separation
agreement, see “Employment Agreements, Change in Control Agreements and Separation Agreements-Other
Named Executive Officers-Separation Agreement with J. Jeffrey Zimmerman” below.
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2014 Grants of Plan‑Based Awards
The following table sets forth, for each NEO, possible payouts under all non‑equity incentive plan awards granted in
2014, all grants of PSUs and stock options in 2014 and the grant date fair value of all such awards.

Estimated
future payouts
under non‑equity
incentive plan
awards(1)

Estimated future payouts
under equity
incentive plan awards

Name Grant Date Threshold
($)

Target
($)

Max
($)

Threshold
(#)

Target
(#)

Max
(#)

All Other
Stock
Awards
(#)

All
Other
Option
Awards
(#)

Exercise
Price of
Option
Awards
($/Sh.)

Grant Date
Fair Value
of Stock
Awards(2)

($)
John P.
Tague(3)

Stock
Options(4) 11/21/2014— — — — — — — 500,000 22.75 3,571,000

Thomas C.
Kennedy — 561,000 — — — — — — — —

PSUs(5) 3/25/2014 — — — 21,471 42,942 64,413 — — — 1,125,080
PSUs(6) 3/25/2014 — — — — 18,403 18,403 — — — 482,159
Brian P.
MacDonald(7) 834,493 834,493 — — — — — — — —

PSUs 11/10/2014— — — — — — 114,000 — — 2,509,140
PSUs 11/10/2014— — — — — — 23,000 — — 506,230
Michel Taride — 542,213 — — — — — — — —
PSUs(5) 3/25/2014 — — — 17,567 35,134 52,701 — — — 920,511
PSUs(6) 3/25/2014 — — — — 15,057 15,057 — — — 394,493
Robert J.
Stuart — 378,750 — — — — — — — —

PSUs(5) 3/25/2014 — — — 15,615 31,230 46,845 — — — 818,226
PSUs(6) 3/25/2014 — — — — 13,384 13,384 — — — 350,661
Richard D.
Broome — 276,150 — — — — — — — —

PSUs(5) 3/25/2014 — — — 7,157 14,314 21,471 — — — 375,027
PSUs(6) 3/25/2014 — — — — 6,134 6,134 — — — 160,711
Mark P.
Frissora — 2,465,000 — — — — — — — —

PSUs(5) 3/25/2014 — — — 90,437 180,874 271,311 — — — 4,738,899
PSUs(6) 3/25/2014 — — — — 77,518 77,518 — — — 2,030,972
Scott P. Sider — 561,000 — — — — — — — —
PSUs(5) 3/25/2014 — — — 21,848 43,696 65,544 — — — 1,144,835
PSUs(6) 3/25/2014 — — — — 18,727 18,727 — — — 490,647
J. Jeffrey
Zimmerman — 428,800 — — — — — — — —

PSUs(5) 3/25/2014 — — — 16,591 33,182 49,773 — — — 869,368
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PSUs(6) 3/25/2014 — — — — 14,221 14,221 — — — 372,590

(1)
The amounts in these columns include the “Target” amount for each NEO eligible to receive an award under the
EICP at 100% of the target award. The EICP payments are based on adjusted pre‑tax income, revenue and total
return on total capital goals for the Company. The
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Senior Executive Bonus Plan, under which EICP payments are made, limits the maximum cash incentive bonus
payout for our CEO and other participants. The limit is 1% of our EBITDA for a performance period for our CEO and
0.5% of our EBITDA for a performance period for other participants. For 2014, 1% of our EBITDA was $40.4 million
and 0.5% of our EBITDA was $20.2 million. The Compensation Committee uses its negative discretion to make
actual EICP awards using the performance metrics more specifically described in our Compensation Discussion and
Analysis as a guide. Actual amounts were determined and paid in 2015 and are included in the Summary
Compensation Table above. We discuss these awards under the heading “Compensation Discussion and
Analysis-Annual Cash Compensation-Annual Cash Incentive Program (EICP).”

(2)

Represents the aggregate grant date fair value, computed pursuant to FASB ASC Topic 718. Please see the note
entitled "Stock-Based Compensation" in the notes to the Company's consolidated financial statements in our Form
10-K for the fiscal year ended December 31, 2014 for a discussion of the assumptions underlying these
calculations.

(3)

Pursuant to the terms of Mr. Tague's employment agreement, he did not receive an award under the Senior
Executive Bonus Plan or grants of PSUs based on Corporate EBITDA or Corporate EDITDA margin in 2014. As
described in “Employment Agreements, Change in Control Agreements and Separation Agreements-Other Named
Executive Officers-Employment Agreement with John P. Tague” below, the performance goals for the Performance
Options and PSUs to be awarded under his employment agreement were not finalized until 2015. As a result, such
awards are not reported in this table.

(4)
Options were granted to Mr. Tague under Hertz Holdings’ 2008 Omnibus Plan. As described in the "Compensation
Discussion and Analysis" above, these options will vest based on Mr. Tague's performance in meeting specified
business goals during 2015.

(5)

Corporate EBITDA PSUs were granted to each NEO (other than Messrs. Tague and MacDonald) under Hertz
Holdings’ 2008 Omnibus Plan. As described in the "Compensation Discussion and Analysis" above, the amount of
PSUs eligible for vesting is subject in part to our achievement of financial performance goals during 2014 and/or
combined 2014‑2015. Based on 2014 Corporate EBITDA performance, none of the PSUs were earned. However, as
set forth in “Compensation Discussion and Analysis-Long Term Equity Incentives-Corporate EBITDA PSUs” above,
if combined 2014‑2015 Corporate EBITDA performance exceeds at least the threshold level of Corporate EBITDA
performance, then PSUs will be earned and vest in 2016 and 2017 to reflect the achievement of such performance.

(6)

Corporate EBITDA margin PSUs were granted to each NEO (other than Messrs. Tague and MacDonald) under
Hertz Holdings’ 2008 Omnibus Plan. As described in the "Compensation Discussion and Analysis" above, the
amount of PSUs eligible for vesting is subject in part to our achievement of Corporate EBITDA margin during
2014. Because the 2014 Corporate EBITDA margin target was not achieved, the entire award was forfeited.

(7)

Pursuant to the terms of Mr. MacDonald’s employment agreement, he was eligible to participate in the Senior
Executive Bonus Plan for 2014. The terms of the employment agreement provided that Mr. MacDonald would be
entitled, at minimum, to his target award as pro-rated for his June 2, 2014 start date. As described in “Employment
Agreements, Change in Control Agreements and Separation Agreements-Other Named Executive
Officers-Employment Arrangements with Brian P. MacDonald” below, Mr. MacDonald was awarded, but not
issued, PSUs in 2014 that could be earned based on the performance of HERC and the Company. Although the
PSUs were not issued to Mr. MacDonald because Hertz Holdings did not have an effective Form S-8 registration
statement on file at the date of grant, for compensation disclosure and accounting purposes they were considered
granted because Hertz Holdings and Mr. MacDonald had a mutual understanding as to the key terms and
conditions of the PSUs. These awards were forfeited when Mr. MacDonald separated from our Company in 2015.

2014 Outstanding Equity Awards at Year‑End

The following table sets forth, for each NEO, details of all equity awards outstanding on December 31, 2014.
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Option Awards Stock Awards

Name

Number of
securities
underlying
unexercised
options
Exercisable
(#)

Number of
securities
underlying
unexercised
options
Unexercisable
(#)

Option
exercise
price
($)

Option
expiration
date

Number of
shares or units
of stock that
have not
vested
(#)

Market
value of
shares or
units of
stock that
have not
vested(1)

 ($)

Equity
incentive plan
awards:
number of
unearned
shares, units
or other rights
that have not
vested
 (#)

Equity
incentive plan
awards:
market or
payout value
of unearned
shares, units
or other rights
that have not
vested(1) ($)

John P.
Tague(2) — 500,000 (3) 22.75 12/31/2019 — — — —

Thomas C.
Kennedy

13,740 (4) 342,676 — —
61,345 (5) 1,529,944

Brian P.
MacDonald — — — — — — 137,000 (6) 3,416,780

Michel
Taride 200,000 — 4.56 2/28/2018 — — — —

31,766 — 9.7 3/4/2020 — — — —
21,558 21,559 (7) 14.6 3/1/2021 — — — —

15,060 (8) 375,596 — —
19,556 (9) 487,726 — —
12.698 (10) 316,688 — —

90.605 (11)2,259,689
Robert J.
Stuart 16,654 — 9.7 3/4/2020 — — — —

11,570 11.571 (7) 14.6 3/1/2021 — — — —
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Option Awards Stock Awards

Name

Number of
securities
underlying
unexercised
options
Exercisable
(#)

Number of
securities
underlying
unexercised
options
Unexercisable
(#)

Option
exercise
price
($)

Option
expiration
date

Number of
shares or units
of stock that
have not
vested
(#)

Market
value of
shares or
units of
stock that
have not
vested(1)

 ($)

Equity
incentive plan
awards:
number of
unearned
shares, units
or other rights
that have not
vested
 (#)

Equity
incentive plan
awards:
market or
payout value
of unearned
shares, units
or other rights
that have not
vested(1) ($)

11,381 (8) 283,842 — —
14,220 (9) 354,647 — —
9.235 (10) 230,321 — —

75,153 (11)1,874,316
Richard D.
Broome 89,552 — 12.97 2/28/2018 — — — —

30,513 — 9.7 3/4/2020 — — — —
27,888 9,296 (7) 14.6 3/1/2021 — — — —

6,405 (8) 159,729 — —
7,918 (9) 197,475 — —
5,143 (10) 128,266 — —
1,584 (12) 39,505 — —

37,638 (11)938,692
Mark P.
Frissora 400,000 — 9.56 8/15/2016 — — — —

400,000 — 14.56 8/15/2016 — — — —
200,000 — 6.56 8/15/2016 — — — —
600,000 — 6.56 8/15/2016 — — — —
400,000 — 23.06 8/14/2017 — — — —
827,985 — 12.97 2/28/2018 — — — —
740,174 — 9.7 3/4/2020 — — — —
373,813 — 14.6 3/1/2021 — — — —

Scott P. Sider 78,362 — 9.7 8/18/2016 — — — —
110,759 — 14.6 8/18/2016 — — — —

22,420 (8) 559,167 — —
15,959 (13) 398,017 — —
10,363 (14) 258,453 — —
3,345 (15) 83,424 — —

30,081 (16)750,220
20,807 (17)518,927

J. Jeffrey
Zimmerman

60,000 — 12.74 2/25/2018 — — — —
149,254 — 12.97 2/28/2018 — — — —
117,441 — 9.7 3/4/2020 — — — —
56,961 18.988 (7) 14.6 3/1/2021 — — — —

13,357 (8) 333,123 — —
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8,686 (13) 216,629 — —
5,640 (14) 140,662 — —
4,591 (15) 114,500 — —

17,921 (16)446,950
15,801 (17)394,077

(1)Based on the closing market price of Hertz Holdings’ common stock on December 31, 2014 of $24.94.

(2)The Performance Options and PSUs provided under Mr. Tague’s employment agreement were not granted as of
December 31, 2014 and are not reported in this table.

(3)These options represent the Transition Options granted to Mr. Tague as detailed in "Compensation Discussion and
Analysis" above.

(4)
This award granted to Mr. Kennedy in connection with his hire as our Chief Financial Officer in December 2013
will vest on December 9, 2016 if Mr. Kennedy continues to remain employed with us and retains at least 41,000
shares of our common stock through such date.
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(5)The awards reported include the (i) grants of PSUs based on Corporate EBITDA made in 2014 and (ii) grants of
PSUs based on Corporate EBITDA margin made in 2014. All grants are reported at target.

(6)
The awards reported include the awards made to Mr. MacDonald in 2014 as described under “Employment
Agreements, Change in Control Agreements and Separation Agreements-Other Named Executive
Officers-Employment Arrangements with Brian P. MacDonald” below.

(7)The unvested options vested on March 1, 2015.

(8)

These PSUs were granted in 2012. The first tranche of the PSUs awarded (331/3% of the total award) vested on
March 6, 2013 based on Corporate EBITDA performance of 95.1% of target for 2012. The second tranche of the
PSUs awarded (331/3% of the total award) vested on March 6, 2014 based on Corporate EBITDA performance of
98.4% of target for combined 2012-2013. The third tranche of the PSUs awarded, which would normally have been
paid in early 2015, was delayed pending restatement of the Company’s financials. In 2015, after taking into account
the change in our Corporate EBITDA for 2012 and 2013, the correct payout was certified as 82.8% of target. The
third tranche above is reported at 98.4% of target, but was paid out in July 2015 at 51.6% of target so that the total
payout of the PSUs awarded in 2012 is 82.8% of target. For more information about the adjustments our
Compensation Committee made to outstanding PSUs, see “Compensation Discussion and Analysis-Long-Term
Equity Incentives-Corporate EBITDA PSUs Granted in 2012 and 2013” above.

(9)

These PSUs were granted in 2013. The first tranche of the PSUs awarded (331/3% of the total award) vested on
March 25, 2014 based on Corporate EBITDA performance of 66.0% of target for 2013. As described in
“Compensation Discussion and Analysis-Long-Term Equity Incentives-Corporate EBITDA PSUs Granted in 2012
and 2013”, to the extent that 2013-2014 Corporate EBITDA performance exceeded 2013 Corporate EBITDA
performance, additional PSUs could have been earned. However, 2013-2014 Corporate EBITDA performance did
not exceed 2013 Corporate EBITDA performance, so no additional PSUs were earned. In addition, the second
tranche of the PSUs awarded (331/3% of the total award), which would normally have been paid in early 2015, was
delayed pending restatement of the Company’s financials. In 2015, after taking into account the change in our
Corporate EBITDA for 2013 and performance during 2014, the correct payout was certified as 60.0% of target.
The combined second tranche and third tranche (scheduled to vest in 2016) above is reported at 66.0% of target.
The second tranche was paid out in July 2015 at 54.0% of target so that the total payout of the PSUs awarded in
2013 is 60.0% of target. For more information about the adjustments our Compensation Committee made to
outstanding PSUs, see “Compensation Discussion and Analysis-Long-Term Equity Incentives-Corporate EBITDA
PSUs Granted in 2012 and 2013” above.

(10)
The unvested PSUs were granted in 2013 and earned based on 2013 Corporate EBITDA margin. The first tranche
(331/3%) of the award vested on March 25, 2014. The second tranche (331/3%) vested on February 28, 2015 and
the third tranche (331/3%) will vest on February 28, 2016 contingent on the recipient’s continued employment.

(11)
The awards reported include the (i) price-vested stock units granted in 2012, (ii) grants of PSUs based on
Corporate EBITDA made in 2014 and (iii) grants of PSUs based on Corporate EBITDA margin made in 2014.
All grants are reported at target.

(12)The unvested PSUs were granted in 2013 and earned based on 2013 Corporate EBITDA margin. The first tranche
(50%) of the award vested on March 25, 2014. The remaining tranche (50%) vested on February 28, 2015.

(13)The awards reported in this row consist of PSUs granted in 2013 to Messrs. Sider and Zimmerman that were
based on Corporate EBITDA for the 2013 and 2013-2014 combined performance period. As of December 31,
2014, this award represents the second tranche of PSUs scheduled to vest in 2015 based on Corporate EBITDA
performance of 66.0%. Under the terms of the separation agreements of Messrs. Sider and Zimmerman, they are
entitled to the PSUs granted in 2013 that would have otherwise vested by March 31, 2015 and such PSUs reported
in this row were subject to additional vesting based on combined 2013-2014 Corporate EBITDA performance. No
additional PSUs were earned for combined 2013-2014 performance. The PSUs are reported above at 66.0% of
target, but were earned at 51.6% of target due to the restatement of our financial results for 2013 and performance
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in 2014. The third tranche of the PSUs scheduled to vest in 2016 were forfeited.

(14)

The awards reported in this row consist of PSUs granted in 2013 to Messrs. Sider and Zimmerman that were
based on Corporate EBITDA margin for 2013. As of December 31, 2014, this award represents the second
tranche of PSUs scheduled to vest in 2015. Under the terms of the separation agreements of Messrs. Sider and
Zimmerman, they are entitled to the PSUs granted in 2013 that would have otherwise vested by March 31, 2015.
The third tranche of the PSUs scheduled to vest in 2016 were forfeited.

(15)

The awards reported in this row consist of PSUs granted in 2013 to Messrs. Sider and Zimmerman that were
based on Corporate EBITDA margin for 2013. As of December 31, 2014, this award represents the second
tranche of PSUs scheduled to vest in 2015. Under the terms of the separation agreements of Messrs. Sider and
Zimmerman, they are entitled to the PSUs granted in 2013 that would have otherwise vested by March 31, 2015.

(16)

The awards reported in this row consist of price-vested stock units granted in 2012 to Messrs. Sider and
Zimmerman. The number of PSUs earned was based on the performance of our common stock in 2015. Under the
terms of the Separation agreements of Messrs. Sider and Zimmerman, they are entitled to the price-vested stock
units that would have otherwise vested by March 31, 2015. As a result, the awards reported in this row consist of
the target award granted in 2012. The price-vested stock units granted in 2012 which are to be earned based on
the trading price of our common stock in 2016 were forfeited.

(17)

The awards reported in this row consist of PSUs granted in 2014 to Messrs. Sider and Zimmerman that were
based on Corporate EBITDA for the 2014 and 2014-2015 combined performance period and the PSUs based on
2014 Corporate EBITDA margin, subject to the terms of the separation agreements, which provides that they are
entitled to the PSUs that would have otherwise vested by March 31, 2015. As a result, the awards reported in this
row consist of the first tranche of each of the awards reported above in "2014 Grants of Plan-Based Awards" at
target.
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2014 Option Exercises and Stock Vested

The following table sets forth, for each NEO, details of any awarded stock options that were exercised and any stock
awards that were vested in 2014.

Option Awards Stock Awards

Name
Number of shares
acquired on exercise
(#)

Value realized on
exercise
($)

Number of shares
acquired on vesting
(#)

Value realized on
vesting
($)

John P. Tague — — — —
Thomas C. Kennedy — — — —
Brian P. MacDonald — — — —
Michel Taride 100,000 2,315,140 9,777 (1) 256,157 (2)

100,000 2,315,140 6,348 (1) 166,318 (2)
200,000 3,630,280 15,565 (1) 407,803 (2)

24,434 (3) 684,396 (4)
Robert J. Stuart 26,901 437,860 7,110 (1) 186,282 (2)

70,896 1,137,647 4,617 (1) 120,965 (2)
49,962 965,101 11,762 (1) 308,164 (2)
23,141 333,617 13,114 (3) 367,323 (4)
35,499 572,073

Richard D. Broome 3,959 (1) 103,726 (2)
2,570 (1) 67,334 (2)
1,584 (1) 41,501 (2)
6,621 (1) 173,470 (2)
10,536 (3) 295,113 (4)

Mark P. Frissora 54,404 (1) 1,425,385 (2)
35,327 (1) 925,567 (2)
28,228 (1) 739,574 (2)
94,839 (1) 2,484,782 (2)
141,221 (1) 3,955,600 (2)
193,798 (3) 5,428,282 (4)

Scott P. Sider 3,345 (1) 87,639 (2)
15,958 (1) 418,100 (2)
10,362 (1) 271,484 (2)
23,171 (1) 607,080 (2)
31,383 (3) 879,038 (4)

J. Jeffrey Zimmerman 8,686 (1) 227,573 (2)
5,640 (1) 147,768 (2)
4,591 (1) 120,284 (2)
13,804 (1) 361,665 (2)
21,520 (3) 602,775 (4)

(1)Represents the number of shares of common stock received upon vesting of PSUs that had previously been
granted. The PSUs vested on March 25, 2014.

(2)Value realized upon vesting based on $26.20 per share, the closing price of Hertz Holdings’ common stock on
March 25, 2014.
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(3)Represents the number of shares of common stock received upon vesting of PSUs that had been previously
granted. The PSUs vested on March 1, 2014.

(4)Value realized upon vesting based on $28.01 per share, the closing price of Hertz Holdings’ common stock on
March 1, 2014.
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2014 Pension Plan Table

The following table sets forth, for each NEO, the plans in which he participated in 2014, the number of years of
credited service in each such plan he had at December 31, 2014, the present value of the accumulated benefit in each
such plan at December 31, 2014 and the payments received from such plan during 2014:

Name Plan name

Number of
years credited
service
(#)

Present value of
accumulated
benefit(1)

($)

Payments
during last
fiscal year
($)

John P. Tague The Hertz Corporation Account Balance Defined
Benefit Pension Plan (the “Hertz Retirement Plan”) N/A N/A —

The Hertz Corporation Benefit Equalization Plan
(the “BEP”) N/A N/A —

The Hertz Corporation Supplemental
Executive Retirement Plan (the “SERP II”) N/A N/A —

Thomas C.
Kennedy Hertz Retirement Plan N/A N/A —

BEP N/A N/A —
SERP II N/A N/A —

Brian P.
MacDonald Hertz Retirement Plan N/A N/A —

BEP N/A N/A —
SERP II N/A N/A —

Michel Taride(2) Hertz UK Pension Plan 11 1,871,435 —
Hertz UK Supplemental Plan 11 2,726,430 —

Robert J. Stuart Hertz Retirement Plan 7 58,000 —
BEP 7 129,600 —
SERP II 7 997,400 —

Richard D.
Broome Hertz Retirement Plan 14 182,000 —

BEP 14 219,100 —
SERP II 14 1,800,000 —

Mark P.
Frissora Hertz Retirement Plan 8 — —

BEP 8 1,069,700 —
SERP II 8 6,859,800 —

Scott P. Sider Hertz Retirement Plan 27 409,200 —
BEP 19 409,300 —
SERP II 27 4,627,900 —

J. Jeffrey
Zimmerman Hertz Retirement Plan 7 59,900 —

BEP 7 149,200 —
SERP II 7 1,115,100 —

(1)
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The present value calculations use the same assumptions (except for retirement and pre‑retirement decrements) used
for financial reporting purposes and reflect current compensation levels. The assumptions used in the calculations
are as follows:

•Discount Rates-

•For The Hertz Retirement Plan: 3.9% as of December 31. 2014, 4.8% as of December 31, 2013 and 4.0% as of
December 31, 2012.

•For the BEP and SERP II: 3.6% as of December 31, 2014, 4.4% as of December 31, 2013 and 3.5% as of
December 31, 2012.

•For the Hertz UK Pension Plan and Hertz UK Supplemental Plan: 3.7% as of December 31, 2014, 4.6% as of
December 31, 2013 and 4.5% as of December 31, 2012.
•Mortality Table = RP2014 Mortality Table projection using scale MP2014.
•Retirement Age = 60 or current age if older (earliest unreduced retirement age).
•Pre‑retirement Decrements = None assumed.
•Payment Form = Five year certain and life annuity.
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Please see the note “Employee Retirement Benefits” in the notes to the Company’s consolidated financial statements in
our Form 10‑K for the fiscal year ended December 31, 2014, for a discussion of these assumptions.

(2)Amounts for Mr. Taride have been translated from pounds sterling to U.S. dollars at the 12‑month average rate of
1.64739. Mr. Taride’s number of actual years of service with us is 28.

Pension Benefits
In 2014, we modified the overall structure of, and participation in, our various retirement plans. As previously
announced on October 22, 2014, effective as of December 31, 2014, we are no longer providing future benefit
accruals under the following plans (the “Previous Plans”) for the NEOs:

•The Hertz Corporation Account Balance Defined Benefit Pension Plan;
•The BEP; and
•The SERP II.

To replace the Previous Plans, we offered to our employees, including the NEOs (other than Mr. Taride), participation
in a revised defined contribution plan. Beginning January 1, 2015 the Company increased employer contributions
under the Company’s qualified 401(k) savings plan (the “401(k) Plan”), to provide that eligible participants under the
401(k) Plan are eligible to receive a matching employer contribution to their 401(k) Plan account equal to (i) 100% of
the first 3% of employee contributions made by such participant and (ii) 50% of the next 2% of employee
contributions, with the total amount of such matching employer contribution to be completely vested, subject to
applicable limits under the Code.  Certain eligible participants under the 401(k) Plan received additional employer
contribution amounts to their 401(k) Plan account depending on their years of service and age.

In connection with the replacement of the Previous Plans and the adoption of the 401(k) Plan, we adopted a deferred
compensation plan to provide for eligible employees, including the NEOs, to defer part of their compensation,
effective for 2015. The Hertz Corporation Supplemental Income Savings Plan is a deferred compensation plan that
provides benefits that cannot be provided in The Hertz Corporation Income Savings Plan due to Code limitations on
compensation.

Background on Previous Plans

The Hertz Corporation Account Balance Defined Benefit Pension Plan is a tax‑qualified pension plan for which we
paid the entire cost. The benefit an employee receives is based on a combination of final average compensation, years
of credits service up to July 1, 1987 and an accrued cash account after July 1, 1987.

The BEP provides equalization benefits due to limitations on tax‑qualified retirement plans imposed by the Code.
Messrs. Broome, Frissora, Sider, Stuart, and Zimmerman participate or participated in the BEP. Benefits under the
BEP are fully vested after the earlier of three years of vesting service or at age 65.

The SERP II provides additional equalization benefits to supplement the tax-qualified and non-qualified plans.
Messrs. Broome, Frissora, Sider, Stuart and Zimmerman participate or participated in the SERP II. Benefits under the
SERP II are generally payable only to participants who, upon the termination of their employment, have been credited
with five vesting years of service under the pension plan and whose employment terminates due to death or disability
or after attainment of age 55. Those benefits are also payable to participants who have not attained age 55 if their
employment is terminated (other than voluntarily or for cause) with respect to certain changes in control of Hertz or its
subsidiaries.
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Mr. Taride participates in two retirement plans--the Hertz UK 1972 Pension Plan and the Hertz UK Supplementary
Unapproved Pension Scheme, or the “Hertz UK Supplementary Plan.” These two plans provide for, in the case of
Mr. Taride, 1/30 of his final salary for each year of service in the plans subject to a maximum of two‑thirds of his final
salary at the time of his retirement. Under these plans, Mr. Taride has a right to retire at age 60. Due to a transition to a
U.K. defined contribution plan in 2011, Mr. Taride is still entitled to his accrued benefits under the plans, but we are
no longer providing future benefit accruals.
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Employment Agreements, Change in Control Agreements and Separation Agreements

Hertz Holdings and its subsidiaries have entered into employment agreements and Change in Control Agreements
with certain key employees, including certain of the NEOs, to promote stability and continuity of senior management.
Information about such agreements and the separation agreements with the five NEOs who separated during 2014 or
in 2015 prior to the filing of this Form 10-K is set forth below. All of the agreements referred to below are listed in the
Exhibit Index to this Annual Report on Form 10-K.

Employment Agreement with John P. Tague

On November 20, 2014, Mr. Tague signed a term sheet outlining the employment terms between him and Hertz
Holdings, which was memorialized in Mr. Tague’s employment agreement executed on December 16, 2014. Under the
employment agreement, Mr. Tague will serve as CEO of Hertz Holdings and Hertz from November 21, 2014, through
December 31, 2017, unless terminated earlier. Mr. Tague is entitled to an annual base salary of $1,450,000, received a
guaranteed bonus of $108,750 for 2014 and is eligible to receive a target bonus for 2015 and beyond of 150% of his
annual base salary, though for 2015, the annual bonus shall be no less than 60% of his target bonus. Mr. Tague is
generally entitled to receive the benefits and perquisites we provide to our senior executives.

Mr. Tague’s employment agreement, as modified by a letter agreement dated March 31, 2015 and a letter agreement
dated June 30, 2015, also awarded Mr. Tague 1,000,000 stock options, 500,000 of which will vest on December 31,
2015 if Mr. Tague presents a business plan that is approved by the Board by December 31, 2015 and a management
team is in place by June 30, 2015 that is reasonably acceptable to the Board. The remaining 500,000 options shall vest
based on the achievement of revenue efficiency metrics. In addition, we agreed to award Mr. Tague 350,000 PSUs, on
substantially the same terms as the Performance Options listed in the preceding sentence, to be issued when Hertz
Holdings becomes current in its Exchange Act reporting requirements. The stock options and PSUs contemplated by
Mr. Tague’s employment agreement are intended to cover a multiple year period from November 20, 2014 to
December 31, 2017. Based on applicable SEC and accounting rules, the 500,000 Transition Options were recognized
as granted in 2014. However, the Performance Options and PSUs were not recognized as granted in 2014 because our
Compensation Committee did not establish revenue efficiency targets for the awards until 2015. As a result, only the
Transition Options will be reported in Mr. Tague’s compensation in 2014. The Board and Compensation Committee do
not intend to grant Mr. Tague any other equity awards for 2015. For additional description of Mr. Tague’s equity
awards, see “Long-Term Equity Incentives-Award Structure for John P. Tague” above.

The employment agreement also provides that if Mr. Tague’s employment is terminated other than for “Cause”, by Mr.
Tague for “Good Reason” or due to death or “Disability” (all as defined in the employment agreement), Mr. Tague shall
be entitled to: (i) a cash payment consisting of Mr. Tague’s unpaid base salary through the date of termination, earned
but unpaid bonus for any completed fiscal year and accrued and unused vacation pay, (ii) prorated vesting of the stock
option grants and the PSU grants, with performance metrics deemed satisfied at target levels and (iii) eligibility of
certain expenses for relocation back to Texas. If Mr. Tague terminated employment for any other reason, then he will
only be entitled to unpaid base salary through date of termination and accrued and unused vacation pay.

Mr. Tague’s term sheet is filed as exhibit 10.1 to the Form 8-K the Company filed on November 25, 2014, Mr. Tague’s
employment agreement is filed as exhibit 10.1 to the Form 8-K/A the Company filed on December 22, 2014, Mr.
Tague’s letter agreement dated March 31, 2015 is filed as exhibit 10.1 to the Form 8-K the Company filed on April 3,
2015 and Mr. Tague’s letter agreement dated June 30, 2015 is filed as exhibit 10.41 to this Annual Report on Form
10-K.
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Other Named Executive Officers

Employment Arrangements with Thomas C. Kennedy

On January 20, 2015 Hertz Holdings and Mr. Kennedy entered into an arrangement whereby we agreed that Mr.
Kennedy’s base salary would be set at $700,000 for 2015, he would receive a 2015 equity award with a value of $4
million, no equity award in 2016, and subsequent equity awards with a $2 million target value.

Mr. Kennedy’s letter agreement is filed as exhibit 10.42 to this Annual Report on Form 10-K.  
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Employment Arrangements with Brian P. MacDonald

On June 2, 2014, Hertz Holdings entered into an employment agreement with Mr. MacDonald to serve as the CEO of
HERC, which was subsequently modified by a letter agreement with Hertz Holdings dated November 8, 2014, which
outlined additional compensation and benefits for serving as interim CEO of our Company in 2014. Mr. MacDonald’s
employment agreement provided that he would receive an annual base salary of no less than $1,100,000 and a target
annual bonus of no less than 130% of base salary. For 2014, Mr. MacDonald was eligible for, and was awarded, his
target bonus, as pro-rated to his date of hire.

Mr. MacDonald was also eligible under the employment agreement to receive an equity award valued at $2,500,000 to
be issued when Hertz Holdings was current in its Exchange Act reporting requirements (the letter agreement
converted this obligation into eligibility to receive 114,000 PSUs). The performance measures for the PSUs consisted
of HERC and its consolidated subsidiaries exceeding $350,000,000 of Corporate EBITDA for a specified 12-month
period. In the event that HERC’s equipment rental business became a separate publicly-traded company, Mr.
MacDonald was scheduled to receive an equity grant in the amount of $4,000,000 and was eligible for a matching
equity grant equal to 1/3 of the stock he purchased (up to a $1,500,000 maximum match) within 60 days of the
separation. The awards were scheduled to be issued when Hertz Holdings is current in its Exchange Act reporting
requirements (pursuant to accounting and SEC rules, however, the value of the 114,000 PSUs is reflected in the 2014
Summary Compensation Table and 2014 Grants of Plan-Based Awards Table above).

Under this letter agreement, Mr. MacDonald received additional compensation, on an annualized basis, retroactive to
the date Mr. MacDonald was appointed as interim CEO of Hertz Holdings, of $500,000 in recognition of his increased
responsibilities as interim CEO in addition to the amounts he would receive under the Senior Executive Bonus Plan
for his service as CEO of HERC. In addition, Mr. MacDonald received an award of an additional 23,000 PSUs under
the 2008 Omnibus Plan. This award was scheduled to vest subject to achievement of a performance goal based on
EBITDA of Hertz Holdings and its consolidated subsidiaries exceeding $20,000,000 during a specified one-year
period. The awards were scheduled to be issued when Hertz Holdings is current in its Exchange Act reporting
requirements (pursuant to accounting and SEC rules, however, the value of the 23,000 PSUs is reflected in the 2014
Summary Compensation Table and 2014 Grants of Plan-Based Awards Table above).

Mr. MacDonald resigned as CEO of HERC effective May 20, 2015 under circumstances that entitled him to the
severance benefits provided under the employment agreement and the letter agreement in the case of a termination
without cause.  In connection with his separation, he entered into a Separation Agreement and General Release dated
May 26, 2015. As required by the employment and letter agreements, Mr. MacDonald (1) was paid the product of (a)
2 times (b) the sum of his base salary and his target 2014 bonus, for a total of $5,060,000, on the 30th day following
his date of termination; (2) was paid $3,000,000 on the 30th day following his date of termination (this separation
payment represented compensation for the lost opportunity to earn the equity awards provided for by his employment
agreement and the letter agreement); (3) is eligible to be paid a pro rata portion of his 2015 bonus, based on actual
performance and with the individual modifier treated as satisfied at target; and (4) he will be provided continued
health and other certain benefits under Hertz’s benefits plans for the same cost 24 months after his separation.  In
exchange, Mr. MacDonald agreed to a waiver and release of claims against us, to cooperate with us for a period of
three years with respect to activities that occurred during his tenure at the Company and not to disparage us.  In
addition, Mr. MacDonald reaffirmed his commitment to be bound by the restrictive covenants concerning
noncompetition and nonsolicitation of employees and clients contained in his employment agreement. Mr. MacDonald
also made certain representations within his Separation Agreement and General Release stating that he did not: (i)
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engage in any conduct that constituted willful gross neglect or willful gross misconduct with respect to his
employment duties which resulted or will result in material economic harm to Hertz Holdings; (ii) knowingly violate
Hertz Holdings’ Standards of Business Conduct or similar policy; (iii) facilitate or engage in, and has no knowledge of,
any financial or accounting improprieties or irregularities; and (iv) knowingly make any incorrect or false statements
in any of his certifications relating to filings required under applicable securities laws or management representation
letters, and has no knowledge of any incorrect or false statements in any filings required under applicable securities
laws.

Mr. MacDonald’s letter agreement is filed as exhibit 10.1 to the Form 8-K the Company filed on November 14, 2014,
and Mr. MacDonald’s separation agreement is filed as exhibit 10.38 to this Annual Report on Form 10-K.
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Special Award Agreement with Robert J. Stuart

As discussed under “Determining What We Pay - Compensation Philosophy and the Role of the Compensation
Committee” above, our Compensation Committee wants to ensure we retain key individuals. Accordingly, on July 1,
2014, Hertz Holdings entered into an agreement with Mr. Stuart to retain him and reward him for his valuable services
to our Company. Mr. Stuart was eligible for, and was paid, $500,000 if he remained an employee of Hertz Holdings
on July 1, 2015. Mr. Stuart is eligible for an additional payment of $500,000 if he remains an employee of Hertz
Holdings on July 1, 2016. In the event Mr. Stuart is terminated without cause before July 1, 2016, Mr. Stuart will be
eligible to be paid $500,000. In the event of Mr. Stuart’s death or disability before July 1, 2016, Mr. Stuart will be
eligible to receive a pro-rated amount of his award based on the number of months he served as an employee before
his death or disability. If Mr. Stuart’s employment is terminated for any other reason before July 1, 2016, he will be
ineligible for any bonuses remaining under the agreement.

Mr. Stuart’s award agreement is filed as exhibit 10.39 to this Annual Report on Form 10-K.

Separation Agreement with Mark P. Frissora

Mr. Frissora resigned as CEO of Hertz Holdings and Hertz on September 7, 2014 under circumstances that entitled
him to the benefits provided by his employment agreement in the case of a termination without cause. In connection
with his separation, he entered into a Separation Agreement and General Release dated September 15, 2014. Under the
termination provisions of his employment agreement, (1) Mr. Frissora was paid the product of (a) 2.5 times (b) the
sum of his base salary and his 2013 bonus, for a total of $10,496,835; (2) he was also eligible to be paid a pro rata
portion of his EICP bonus as calculated in accordance with the process outlined in “Compensation Discussion and
Analysis-Annual Cash Compensation-Annual Cash Incentive Program (EICP)” above; and (3) he became eligible for
continued health and other certain benefits under Hertz’s benefits plans for the same cost for 24 months after his
separation. In addition, under the terms of Mr. Frissora’s Separation Agreement and General Release Mr. Frissora will
be provided car privileges through September 15, 2016 and eligibility to participate in the Company’s Retiree Car Plan.
All equity awards that were not vested as of September 15, 2014 were terminated as of that date. In recognition of the
fact that an effective registration statement with respect to options could not be filed until Hertz Holdings had
complied with certain reporting obligations, Mr. Frissora was provided a period of 90 days to exercise any vested
options once the reporting obligations had been met. In exchange, Mr. Frissora agreed to a waiver and release of
claims against us, to cooperate with us for a period of 3 years with respect to activities that occurred during his tenure
as CEO and not to disparage us. In addition, Mr. Frissora reaffirmed his commitment to be bound by the restrictive
covenants concerning noncompetition and nonsolicitation of employees and clients contained in his employment
agreement. Mr. Frissora also made certain representations within his Separation Agreement and General Release
stating that he did not (i) engage in any conduct that constituted willful gross neglect or willful gross misconduct with
respect to his employment duties which resulted or will result in material economic harm to the Company; (ii)
knowingly violate Hertz Holdings’ Standards of Business Conduct or Directors’ Code of Business Conduct and Ethics;
(iii) facilitate or engage in, and possess any knowledge of, any financial or accounting improprieties or irregularities;
and (iv) knowingly make any incorrect or false statements in any of his certifications relating to filings required under
applicable securities laws or management representation letters, and have any knowledge of any incorrect or false
statements in any filings required under applicable securities laws.

Mr. Frissora’s employment agreement is filed as exhibit 10.28 to the Annual Report on Form 10-K the Company filed
on March 3, 2009 and Mr. Frissora’s separation agreement is filed as exhibit 10.1 to the Form 8-K the Company filed
on September 19, 2014.
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Separation Agreement with Scott P. Sider

Mr. Sider retired as Group President, Hertz-Rent-A-Car Americas, from our Company on August 18, 2014, under
circumstances that entitled him to the benefits payable under the Severance Plan for Senior Executives in the event of
a termination without cause.

Consistent with the terms of the Severance Plan for Senior Executives, (1) Mr. Sider was paid the product of (a) 2
times (b) the sum of his base salary and his average bonus for the prior three years, for a total of $2,656,954, with such
amount to be paid over an 18‑month period; (2) he became eligible to be paid a prorated EICP bonus as calculated in
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accordance with the process outlined in “Compensation Discussion and Analysis-Annual Cash Compensation-Annual
Cash Incentive Program (EICP)” above; (3) he became eligible for continued health and other certain benefits under
Hertz’s benefits plans for the same cost for 24 months after his separation; and (4) he received $25,000 in lieu of
outplacement services (the Severance Plan for Senior Executives provides up to $25,000 of outplacement services). In
addition to the benefits provided for under the Severance Plan for Senior Executives, Mr. Sider’s Separation
Agreement and General Release provided for the following additional benefits, including (1) for vesting of Mr. Sider’s
outstanding stock options that would have vested on or before March 31, 2015 if Mr. Sider had remained employed
through that date vested; (2) that vested options could be exercised, if not expired, through August 18, 2016, (3) Mr.
Sider’s PSUs and price-vested stock units which would have otherwise vested by March 31, 2015 had Mr. Sider
remained employed, vested on the date when the Compensation Committee certified the performance criteria for the
vesting of such PSUs; (4) Mr. Sider will be provided car privileges through August 18, 2016 and (5) full vesting in his
SERP II benefits. In exchange, Mr. Sider agreed to a waiver and release of claims against us, not to compete against
us or solicit any Hertz employees for 18 months after his retirement and not to disparage us.

Mr. Sider’s separation agreement is filed as exhibit 10.1 to the Form 8-K the Company filed on August 19, 2014.

Separation Agreement with J. Jeffrey Zimmerman

Mr. Zimmerman resigned as Executive Vice President, General Counsel and Secretary of Hertz Holdings and Hertz
effective December 5, 2014, under circumstances that entitled him to the benefits payable under the Severance Plan
for Senior Executives in the event of a termination without cause.

Consistent with the terms of the Severance Plan for Senior Executives, Mr. Zimmerman (1) was paid the product of
(a) 1.5 times (b) the sum of his base salary and his average bonus for the prior three years, for a total of $1,627,603
with such amount to be paid over an 18‑month period; (2) became eligible to be paid a prorated EICP bonus as
calculated in accordance with the process outlined in “Compensation Discussion and Analysis-Annual Cash
Compensation-Annual Cash Incentive Program (EICP)” above; (3) became eligible for continued health and other
certain benefits under Hertz’s benefits plans for the same cost for 18 months after his separation; and (4) he received
$25,000 in lieu of outplacement services (the Severance Plan for Senior Executives provides up to $25,000 of
outplacement services). In addition to the benefits provided for under the Severance Plan for Senior Executives, Mr.
Zimmerman’s Separation Agreement and General Release provided for the following additional benefits, including (1)
for vesting of Mr. Zimmerman’s outstanding stock options and performance shares that would have vested through
March 31, 2015 if Mr. Zimmerman had remained employed through that date (2) the tolling of post-termination
exercise periods until Hertz Holdings’ filing of all SEC-required reports.

In addition, under the Separation Agreement and General Release Mr. Zimmerman agreed to provide through June 30,
2015 general consulting services as requested by the Company and outside counsel. In exchange, Mr. Zimmerman
agreed to a waiver and release of claims against us, to cooperate with us for a period of three years with respect to
activities that occurred during his tenure at Hertz and not to disparage us. Mr. Zimmerman made certain
representations within his Separation Agreement and General Release stating that he did not: (i) engage in any
conduct that constituted willful gross neglect or willful gross misconduct with respect to his employment duties which
resulted or will result in material economic harm to the Company; (ii) knowingly violate Hertz Holdings’ Standards of
Business Conduct; (iii) facilitate or engage in, and has no knowledge of, any financial or accounting improprieties or
irregularities; and (iv) knowingly make any incorrect or false statements in any of his certifications relating to filings
required under applicable securities laws or management representation letters, and has no knowledge of any incorrect
or false statements in any filings required under applicable securities laws.
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Mr. Zimmerman’s separation agreement is filed as exhibit 10.2 to the Form 8-K the Company filed on December 5,
2014.

Separation Agreement with Richard D. Broome

Mr. Broome resigned as Executive Vice President, Corporate Affairs and Communications of Hertz Holdings and
Hertz effective July 1, 2015, under circumstances that entitled him to the benefits payable under the Severance Plan
for Senior Executives in the event of a termination without cause.
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Consistent with the terms of the Severance Plan for Senior Executives, Mr. Broome (1) was paid the product of (a) 1.5
times (b) the sum of his base salary and his average bonus for the prior three years, for a total of $924,800 with such
amount to be paid over an 18‑month period; (2) is eligible to be paid a pro rata portion of his 2015 bonus, based on
actual performance and with the individual modifier treated as satisfied at target; (3) became eligible for continued
health and other certain benefits under Hertz’s benefits plans for the same cost for 18 months after his separation; and
(4) received $25,000 in lieu of outplacement services (the Severance Plan for Senior Executives provides up to
$25,000 of outplacement services). In addition to the benefits provided for under the Severance Plan for Senior
Executives, Mr. Broome’s Separation Agreement and General Release provided for the following additional benefits,
including (1) for vesting of Mr. Broome’s outstanding performance shares that would have vested in 2015 if Mr.
Broome had remained employed through the applicable date of Compensation Committee certification and (2) the
tolling of post-termination exercise periods until Hertz Holdings’ filing of all SEC-required reports.

Mr. Broome’s separation agreement is filed as exhibit 10.40 to this Annual Report on Form 10-K.

Change in Control Agreements

The NEOs, other than Mr. Frissora, have entered into Change in Control Agreements. The Change in Control
Agreements will continue to automatically renew for one‑year extensions unless we give 15‑months’ notice. In the event
of a change in control during the term of the Change in Control Agreements, the agreement will remain in effect for
two years following the change in control.

The Change in Control Agreements are “double trigger” agreements, meaning that any payments and benefits are paid
only if (i) there is a change in control of Hertz Holdings and (ii) the covered executive is terminated by us without
“cause” or by the covered executive with “good reason”, in either case within two years following the change in control. If
this occurs the covered executive will be entitled to the following payments and benefits:

•

a lump sum cash payment reflecting accrued but unpaid compensation equal to the sum of (i) the executive’s annual
base salary earned but not paid through the date of termination, (ii) one‑twelfth of the target annual bonus payable to
the executive, multiplied by the number of full and partial months from the beginning of the calendar year during
which the termination occurs, and (iii) all other amounts to which the executive is entitled under any compensation
plan applicable to the executive, payable within 30 days of the executive’s termination;

•

a lump sum cash payment equal to a multiple (the “severance multiple”) of the sum of the executive’s annual base salary
in effect immediately prior to the termination and the average actual bonuses paid to the covered executive for the
three years prior to the year in which the termination occurs, or, for executives without a three‑year bonus history, by
reference to target levels. The severance multiples are: for Messrs. Tague, MacDonald, and Taride, 2.5, for Messrs.
Kennedy and Sider, 2.0 and for Messrs. Broome, Stuart and Zimmerman, 1.5;

•

credit of an additional number of years equal to the severance multiple to the executive’s years of age and “Years of
Service” for all purposes under our SERP II (described at “Pension Benefits”) and, to the extent such covered executive
does not have at least 5 “years of service”, the covered executive shall be fully vested in the benefit under our SERP II
as increased pursuant to the credit referred to above;

•
continuation of all life, medical, dental and other welfare benefit plans (other than disability plans) until the earlier of
the end of a number of years following the executive’s termination of employment equal to the severance multiple and
the date on which the executive becomes eligible to participate in welfare plans of another employer;

•within the period of time from the date of the executive’s termination through the end of the year following the date of
termination, outplacement assistance up to a maximum of $25,000; and
•
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with respect to Mr. Taride, eligibility to immediately participate in the retiree car plan (described at “Retiree Car
Benefit”).

The foregoing are intended to be in lieu of any other payments and benefits to be made in connection with a covered
executive’s termination of employment while the agreements are in effect. Covered executives must execute a general
release of claims to receive the foregoing severance payments and benefits. After a change in control, in the event the
covered executive’s employment is terminated by reason of death, “Disability,” or “Retirement” (as those terms are defined
in the Change in Control Agreement) then the executive will be entitled to his or her benefits in accordance with
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the retirement or benefit plans of the Company in effect. After a change in control, in the event the covered executive’s
employment is terminated by reason of “Cause” or by the executive without “Good Reason” (as those terms are defined in
the Change in Control Agreement) then the Company shall pay the executive his or her full base salary at the rate in
effect at the time notice of termination was given and shall pay any other amounts according to any other
compensation plans or programs in effect.

In 2010, we revised our Change in Control Agreement to remove tax gross-up provisions. Messrs. Tague, MacDonald
and Kennedy entered into this revised form of the Change in Control Agreement that does not provide for tax
gross-ups on any golden parachute excise tax. Mr. Sider was party to this revised form of Change in Control
Agreement at the time of his separation.

For executive officers who joined our Company before 2010, their Change in Control Agreements contain a tax-gross
up provision. In the event that compensation provided for in the agreement or in any other plan or arrangement
covering the NEO is subject to the golden parachute excise tax, Mr. Stuart will be entitled to receive a gross‑up
payment in an amount such that after payment by the executive of all taxes on the gross‑up payment, the executive
shall retain a portion of the gross‑up payment equal to the excise tax. However, to the extent compensation paid to the
executive in connection with the change in control does not exceed 110% of the specified statutory threshold amount
giving rise to excise tax, then no additional payment will be paid and the compensation will be reduced below such
statutory threshold. Messrs. Broome and Zimmerman were party to this previous form of Change in Control
Agreement at the time of their respective separations.

The agreement also contains a confidentiality covenant that extends indefinitely following the executive’s termination
of employment and non‑competition and non‑solicitation covenants that extend for 12 months following the executive’s
termination of employment. In the event that the executive breaches these covenants, the Company is entitled to stop
making payments to the executive and seek injunctive relief in certain circumstances.

In addition, Hertz Europe Limited and Mr. Taride have entered into a non‑compete agreement which provides that for
the 12 months after the termination of his employment with us, Mr. Taride will not (i) compete with us in the
countries in which we operated or actively made arrangements to plan to operate during the 12 months preceding such
termination of employment or (ii) solicit or entice away any key employees from us. Hertz Europe Limited would be
required to give Mr. Taride 12‑months’ notice to terminate his employment for any reason other than misconduct.

Severance Plan for Senior Executives

The Severance Plan for Senior Executives provides benefits to senior executives whose employment is terminated
other than terminations of employment that qualify for benefits under the Change in Control Agreements.
Messrs. Broome, Kennedy, Sider, Stuart, Taride and Zimmerman were designated as participants in the Severance
Plan for Senior Executives. If any covered executive is terminated for death, “Cause,” “Permanent Disability” or
“Retirement” (as those terms are defined in the Severance Plan for Senior Executives) the executive will not be entitled
to any benefits under the Severance Plan for Senior Executives. However, if the covered executive is terminated for
any other reason (other than described in the preceding sentence), the executive will be or was entitled to the
following payments and benefits:

•a pro rata portion of the annual bonus that would have been payable to the participant, payable at the same time
bonuses are paid to other executives;
•
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cash payments in the aggregate equal to a multiple (the “severance multiple”), based on the executive’s position, of the
executive’s annual base salary in effect immediately prior to the date of termination and the average of the annual
bonuses payable to the executive, with respect to the three calendar years preceding the year in which the termination
occurs; or, for executives without a three‑year bonus history, by reference to target levels; or, if an executive has not
had an opportunity to earn or be awarded one full year’s bonus as of his or her termination of employment, the
executive’s target bonus for the year of termination, payable in equal installments over a period of whole and/or partial
years equal to the severance multiple. The severance multiples are: for Messrs. Sider and Taride, 2.0 and
Messrs. Broome, Kennedy, Stuart and Zimmerman 1.5;

•continuation of all medical, dental and other welfare benefit plans (other than disability plans) until the earlier of the
end of a number of years following the executive’s termination of employment equal to the severance
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multiple and the date on which the executive becomes eligible to participate in welfare plans of another employer; and

•within the period of time from the date of executive’s termination through the end of the year following the date of
termination, outplacement assistance up to a maximum of $25,000.

Executives must execute a general release of claims to receive the foregoing severance payments and benefits. The
Severance Plan for Senior Executives also contains a confidentiality covenant that extends for 24 months following
the executive’s termination of employment and non‑competition and non‑solicitation covenants that extend for a period
of years following the executive’s termination of employment equal to the severance multiple. If an executive is
entitled to severance payments and benefits under the Severance Plan for Senior Executives and a Change in Control
Agreement, payments and benefits will be made under the Change in Control Agreement rather than the Severance
Plan for Senior Executives.

Treatment of EICP Payments and Equity Compensation upon a Termination or a Change in Control

The following chart generally summarizes the treatment of EICP payments and equity compensation for each of our
NEOs under the Senior Executive Bonus Plan, the Hertz Global Holdings Stock Incentive Plan (“SIP”) and the 2008
Omnibus Plan.

Award Death/Disability Voluntary Retirement With
Cause

Without
Cause

Change In Control If
Not
Assumed/Substituted(1)

EICP Forfeit(2) Forfeit(2) Forfeit(2) Forfeit(2) Pro‑rata(3) Pro‑rata

SIP Options(4) N/A N/A N/A Forfeit
all N/A Vested cashed out

Omnibus Plan
Options Unvested vest Forfeit

unvested
Forfeit
unvested

Forfeit
all

Forfeit
unvested Unvested vest

PSUs(5) Pro‑rata Forfeit
unvested

Forfeit
unvested

Forfeit
all

Forfeit
unvested Unvested vest

PVSUs(6) Pro‑rata Forfeit
unvested

Forfeit
unvested

Forfeit
all

Forfeit
unvested Unvested vest

Other Outstanding
Awards Pro‑rata Forfeit

unvested
Forfeit
unvested

Forfeit
all

Forfeit
unvested Unvested vest

(1)

The terms of the 2008 Omnibus Plan contain “double-trigger” provisions in the event of a change in control. If the
options or units are exchanged for or replaced by a substitute award, then the awards will not automatically vest
upon a change in control. However, if a change in control occurs and the awards are not exchanged or replaced, all
options shall immediately become exercisable, the restriction period on all restricted stock units shall lapse
immediately prior to such change in control, and outstanding PSUs issued to our NEOs generally vest.

(2)Assumes that employment ends prior to the end of the fiscal year of the Company (a “Performance Period”) under
the Senior Executive Bonus Plan.

(3)Amount is payable under the Severance Plan for Senior Executives.
(4)All options held by the NEOs are currently vested under the SIP.
(5)In 2012, 2013 and 2014, we made PSUs grants to the NEOs pursuant to Hertz Holdings’ 2008 Omnibus Plan which

were based on the achievement of Corporate EBITDA and, in the case of 2013 and 2014, Corporate EBITDA
margin. With respect to such PSUs, if the employment of any of our NEOs is terminated by reason of death or
disability on or prior to the first anniversary of the date PSUs were awarded, the officer will retain a pro rata
portion of the PSUs, based on the number of days elapsed since the date of grant, and the remaining PSUs will be

Edgar Filing: HERTZ GLOBAL HOLDINGS INC - Form 10-K

470



forfeited. The retained PSUs will be eligible to vest if the performance goal is achieved for the first performance
year and will be forfeited if the performance goal is not achieved. If the employment of a NEO is terminated by
reason of death or disability after the first anniversary of the date that the PSUs were awarded, then, based on the
applicable achievement of the performance goals in the first year and the cumulative two‑year period, a pro rata
portion of the PSUs will vest, based on the number of days elapsed since the first anniversary of the grant date. If
the employment of a NEO is terminated by reason of death or disability after the second anniversary of the date
that the PSUs were awarded, then, based on the applicable achievement of the performance goals in the first year
and the cumulative two‑year period, a pro rata portion of the PSUs will vest, based on the number of days elapsed
since the second anniversary of the grant date. If a NEO’s employment is terminated for any other reason, PSUs
will be forfeited.

(6)

In March 2012, we made price‑vested stock units grants to the NEOs pursuant to Hertz Holdings’ 2008 Omnibus
Plan. With respect to such price‑vested stock units, if the employment of any of our NEOs is terminated by reason
of death or disability on or prior to the third or fourth anniversary of the grant date, as applicable, the officer will
retain 50% of the price‑vested stock units granted multiplied by a fraction, which is the number of months which
have elapsed since the grant date of the price‑vested stock units divided by 36 or 48, as applicable, and the
remaining PSUs will be forfeited. If a NEO’s employment is terminated for any other reason, price‑vested stock
units will be forfeited.
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Supplemental Retirement Benefits upon a Termination and Change in Control

Messrs. Stuart and Broome (who separated from our Company in 2015) participated in the SERP II in 2014. The
SERP II is described above under “Pension Benefits.” Under the SERP II, in connection with a change in control, if any
of these executives’ employment is terminated other than for cause or a voluntary resignation, then the executive will
become immediately vested in the entire benefit accumulated under the SERP II even if he or she has not attained age
55 at the time of termination.

Retiree Car Benefit

As described at “Compensation Discussion and Analysis-Other Compensation Elements-Retirement Benefits,” we also
maintain a post‑retirement assigned car benefit plan under which we provide certain executives who, at the time of
retirement, are at least 58 years old and have been an employee of the Company for at least 20 years, with a car from
our fleet and insurance on the car for the participant’s benefit. In the event of a termination following a change in
control as described in “Change in Control Agreements”, Mr. Taride will be entitled to the retiree car benefit as set forth
above.

Payments upon Termination or Change in Control

The following tables outline the value of payments and benefits that each NEO, other than Messrs. Frissora, Sider and
Zimmerman, who were awarded severance payments as set forth under “Employment Agreements, Change in Control
Agreements and Separation Agreements-Other Named Executive Officers” above, would receive under the various
termination scenarios described above based on if (i) the termination occurred on December 31, 2014, (ii) all stock
awards were paid out at $24.94, the closing price of Hertz Holdings’ common stock on December 31, 2014, (iii) for the
applicable change in control, the termination occurred following the change in control (“double trigger”), (iv) no
replacement awards were granted by our Compensation Committee and (v) the Compensation Committee took no
further actions for any given award except as set forth under the applicable plan. In addition, the value of pension
benefits that are reported under the 2014 Pension Benefits table and the participant's 401(k) Plan amounts are
excluded from the below tables, except to the extent that there are any enhancements as a result of the applicable
termination event.

John P. Tague 

Benefit
Termination
For Cause
($)

Termination
Without
Cause/with
Good Reason
($)

Termination
by reason of
Retirement
($)

Termination by
reason of Death,
Disability
($)

Termination
following a
Change in
Control
($)

Severance payment — — — — 9,062,500
Bonus — 108,750 (1) — 108,750 (1) 108,750
Excise tax gross up — — — — N/A
Outplacement — — — — 25,000
Life Insurance Payment — — — 1,450,000 (2) —
Payment for Awarded PSUs — — — — —
Payment for Awarded Options — 79,040 (3) — 79,040 (3) 2,190,000
Total — 187,790 — 1,637,790 11,386,250
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(1)Reported as actual bonus paid for 2014.
(2)Life insurance payment only payable upon death.

(3)Represents the incremental vesting value of outstanding awards which vest in the event of the specified termination
event.
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Thomas C. Kennedy

Benefit

Termination
For Cause
($)

Termination
Without
Cause/with
Good
Reason
($)

Termination
by reason of
Retirement
($)

Termination by
reason of
Death,
Disability
($)

Termination
following a
Change in
Control
($)

Severance payment — 1,831,500 — — 2,442,000
Pro rata bonus — 280,500 (1) — — 561,000
Continued benefits — 10,707 — — 15,604 (2)
Outplacement — 25,000 — — 25,000
Life Insurance Payment — — — 660,000 (3) —
Payment for Outstanding PSUs — — — 126,635 (4) 1,872,620
Total — 2,147,707 — 786,635 4,916,224

(1)Reported as actual bonus paid for 2014.
(2)Includes life insurance benefits in addition to healthcare benefits for covered period.
(3)Life insurance payment only payable upon death.
(4)Represents the incremental vesting value of outstanding awards which vest in the event of death or disability.

Brian P. MacDonald(1)

Benefit
Termination
For Cause
($)

Termination
Without
Cause/with
Good
Reason
($)

Termination
by reason of
Retirement
($)

Termination by
reason of
Death,
Disability
($)

Termination
following a
Change in
Control
($)

Severance payment — 5,060,000 — — 6,325,000
Pro rata bonus — 834,493 (2) — — 1,430,000
Cash to Replace Equity Award(3) — 3,000,000 — — 3,000,000
Continued healthcare benefits — 16,444 — — 23,323
Outplacement — — — — 25,000
Life Insurance Payment — — — 1,100,000 (4) —
Total — 8,910,937 — 1,100,000 10,803,323

(1)
Mr. MacDonald resigned effective May 20, 2015. For a description of his separation agreement, see "Employment
Agreements, Change in Control Agreements and Separation Agreements-Other Named Executive
Officers-Employment Arrangements with Brian P. MacDonald."

(2)Pro-rata bonus reported as actual bonus paid for 2014 year pursuant to Mr. MacDonald’s employment agreement.
(3)The amounts payable are pursuant to Mr. MacDonald’s letter agreement.
(4)Life insurance payment only payable upon death.
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Michel Taride

Benefit
Termination
For Cause
($)

Termination
Without
Cause/with
Good
Reason
($)

Termination
by reason of
Retirement
($)

Termination by
reason of
Death,
Disability
($)

Termination
following a
Change in
Control
($)

Severance payment — 2,355,506 — — 2,944,382
Pro rata bonus — 59,638 (1) — — 500,811
Continued benefits — 54,020 — — 80,150 (2)
Outplacement — 25,000 — — 25,000
Life Insurance Payment — — — 2,356,756 (3) —
Payment for Outstanding PSUs — — — 1,222,061 (4) 3,816,528
Payment for Outstanding Options — — — 222,920 (4) 222,920
Retiree Car Benefit — 301,000 301,000 301,000 (5) 301,000
Total(6) — 2,795,164 301,000 4,102,737 7,890,791

(1)Reported as actual bonus paid for 2014.
(2)Includes life insurance benefits in addition to healthcare benefits for covered period.
(3)Life insurance payment only payable upon death.
(4)Represents the incremental vesting value of outstanding awards which vest in the event of death or disability.

(5)Value represents maximum amount of retiree car benefits in the event of disability. In the event of death, Mr.
Taride’s spouse would be eligible for car privileges at an amount below the maximum amount.

(6)Amounts for Mr. Taride have been translated from pounds sterling to U.S. dollars at the spot exchange rate of
1.5216.

Robert J. Stuart

Benefit
Termination
For Cause
($)

Termination
Without
Cause/with
Good
Reason
($)

Termination
by reason
of
Retirement
($)

Termination by
reason of
Death,
Disability
($)

Termination
following a
Change in
Control
($)

Severance payment — 1,445,007 — — 1,445,007
Pro rata bonus — 38,703 (1) — — 378,750
Special Award Bonuses — 1,000,000 — 250,000 1,000,000
Continued benefits — 10,257 — — 11,614 (2)
SERP II Increase — — — — 98,900
Outplacement — 25,000 — — 25,000
Excise tax gross up — — — — 2,170,498
Life Insurance Payment — — — 505,000 (3) —
Payment for Outstanding PSUs — — — 914,086 (4) 3,017,211
Payment for Outstanding Options — — — 119,644 (4) 119,644
Total — 2,518,967 — 1,788,730 8,266,624

(1)Reported as actual bonus paid for 2014.
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(2)Includes life insurance benefits in addition to healthcare benefits for covered period.
(3)Life insurance payment only payable upon death.
(4)Represents the incremental vesting value of outstanding awards which vest in the event of death or disability.
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Richard D. Broome(1)

Benefit
Termination
For Cause
($)

Termination
Without
Cause/with
Good
Reason
($)

Termination
by reason of
Retirement
($)

Termination by
reason of
Death,
Disability
($)

Termination
following a
Change in
Control
($)

Severance payment — 1,128,883 — — 1,128,883
Pro rata bonus — 28,219 (2) — — 276,150
Continued benefits — 10,932 — — 12,772 (3)
SERP II Increase — — — — 291,800
Outplacement — 25,000 — — 25,000
Excise tax gross up — — — — —
Life Insurance Payment — — — 394,500 (4) —
Payment for Outstanding PSUs — — — 545,558 (5) 1,616,310
Payment for Outstanding Options — — — 96,121 (5) 96,121
Total — 1,193,034 — 1,036,179 3,447,036

(1)
Mr. Broome resigned effective July 1, 2015. For a description of his separation agreement, see "Employment
Agreements, Change in Control Agreements and Separation Agreements-Other Named Executive
Officers-Separation Agreement with Richard D. Broome."

(2)Reported as actual bonus paid for 2014.
(3)Includes life insurance benefits in addition to healthcare benefits for covered period.
(4)Life insurance payment only payable upon death.
(5)Represents the incremental vesting value of outstanding awards which vest in the event of death or disability.

Director Compensation
The Board believes that a significant portion of non‑employee director compensation should align director interests
with the interests of Hertz Holdings’ stockholders. As a result, Hertz Holdings’ Board has approved the Hertz Global
Holdings, Inc. Directors Compensation Policy (the “Director Compensation Policy”), pursuant to which our
non‑employee directors were entitled to the following compensation:
Board/Committee 2014 Non‑Employee Director Compensation
Board Annual Cash Retainer: $85,000 Restricted Stock Unit Grant: $125,000
Audit Annual Chair Fee: $35,000 Annual Member Fee: $17,500
Compensation Annual Chair Fee: $30,000 Annual Member Fee: $15,000
Nominating and
Governance Annual Chair Fee: $25,000 Annual Member Fee: $12,500

Executive and
Finance(1) Annual Chair Fee: $17,500 Annual Member Fee: $17,500

(1) The Executive and Finance Committee was dissolved in connection with Hertz Holdings’ entry into the
Nomination and Standstill Agreement on September 15, 2014. The Board established the Financing Committee on
October 16, 2014. Directors are not compensated for serving as members of the Financing Committee.

Under the Director Compensation Policy, the Lead Director is entitled to receive a $100,000 annual cash retainer.
However, our Board has determined that in light of Ms. Fayne Levinson’s increased responsibilities as Independent
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Non-Executive Chair, she instead shall receive an annual fee of $350,000, payable in the form of shares of common
stock of Hertz Holdings, except that if Hertz Holdings is unable to issue registered shares under an effective Form S-8
at the time quarterly cash payments are to be made, any amount otherwise payable in shares is paid in cash for
purposes of the relevant quarter. Hertz Holdings does not pay additional fees to directors for attending Board or
committee meetings.
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Cash fees for Board and committee service are payable quarterly in arrears. A director may elect, annually in advance,
to receive shares of Hertz Holdings’ common stock having the same fair market value in lieu of such cash fees. A
director may elect to receive shares of phantom stock rather than receiving cash fees if the requirements for such
deferral are satisfied under applicable tax law. Any director electing to receive phantom shares will receive actual
shares of Hertz Holdings’ common stock on the earlier of when the director no longer serves on our Board or a change
in control of Hertz Holdings. Any fee that a director elected to defer is credited to the director’s stock account and is
deemed to be invested in a number of phantom shares equal to the number of shares of common stock that would
otherwise have been delivered.

The restricted stock units are granted to directors after Hertz Holdings’ annual stockholder meeting and have an
equivalent fair market value to such dollar amount on the date of grant. Provided the director is still serving on our
Board, these restricted stock units vest on the business day immediately preceding Hertz Holdings’ next annual
meeting of stockholders.

We also reimburse our directors for reasonable and necessary expenses they incur in performing their duties as
directors, and our directors are entitled to free worldwide car rentals. Any non‑employee director who serves for at
least five years will, after retirement from such service as a director, be eligible for Hertz #1 Club Platinum Card
status and free worldwide car rentals up to a maximum of 90 days each year for fifteen years after his or her
retirement.

For services rendered during the year ended December 31, 2014, our non‑employee directors received the following
compensation:

2014 Non‑Employee Director Compensation Table

Name

Fees
Earned or
Paid in
Cash(1)
($)

Stock
Awards(2)(3)
($)

All other
compensation(4) ($)

Total
($)

Barry H. Beracha 110,417 125,004 — 235,421
Carl T. Berquist(5) 135,000 125,004 — 260,004
Michael J. Durham 115,000 125,004 — 240,004
Carolyn N. Everson(5) 103,125 125,004 — 228,129
Debra J. Kelly‑Ennis(5) 97,500 125,004 — 222,504
Vincent J. Intrieri 17,118 — — 17,118
Michael F. Koehler 115,000 125,004 — 240,004
Philippe P. Laffont(5) 85,417 125,004 — 210,421
Linda Fayne Levinson 195,699 125,004 — 320,703
Samuel Merksamer 16,283 — — 16,283
Daniel A. Ninivaggi 16,700 — — 16,700
George W. Tamke(6) 163,125 — 13,026 176,151
Henry C. Wolf 100,000 125,004 — 225,004
(1) All compensation is for services rendered as directors, including annual retainer fees and committee and chair fees
as set forth above. For those directors who joined our Board or resigned from our Board in 2014, the cash retainer fees
were pro‑rated for their service.
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(2) The value disclosed is the aggregate grant date fair value of 4,351 restricted stock units granted to each director,
except for Messrs. Intrieri, Merksamer and Ninivaggi, based on a grant date of May 14, 2014 and computed pursuant
to FASB ASC Topic 718. Assumptions used in the calculation of these amounts are included in the Note
7-Stock-Based Compensation to the Notes to our consolidated financial statements included in this Annual Report.
Due to his resignation from our Board in 2014, Mr. Tamke forfeited his grant of restricted stock units made in 2014.
The grants of restricted stock units to Messrs. Laffont, Beracha and Wolf vested upon their resignation.
(3) In addition to the restricted stock units reported above in footnote 2, Messrs. Berquist and Durham each own
23,350 options. As of December 31, 2014, Mr. Berquist owned 54,696 phantom shares, Ms. Everson owned 6,033
phantom shares, Ms. Kelly‑Ennis owned 5,742 phantom shares, Mr. Intrieri owned 789 phantom shares and Mr.
Laffont owned 2,738 phantom shares.
(4) Perquisites and other personal benefits, or property, unless the aggregate amount of such compensation is less than
$10,000.
(5) Elected to receives fees that would otherwise be payable in cash in the form of phantom shares.
(6) Elected to receive fees that would otherwise be payable in cash in the form of shares of common stock.
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Risk Considerations in our Compensation Program

In 2014, our Compensation Committee conducted its annual review of the risk profile of the Company’s compensation
policies and practices. In connection with this review, the Compensation Committee engaged its independent
consultant at the time, Semler Brossy Consulting Group, LLC (“Semler Brossy”), to assist it in analyzing the Company’s
compensation policies and practices and associated compensation risks. Semler Brossy, with the assistance of
management, prepared a risk profile assessment of the Company’s executive compensation policies and practices for
executive officers. After its review of these assessments, the Compensation Committee presented the results to the
Board in connection with the Board’s annual enterprise risk assessment. In addition, the Company’s management
reviewed its compensation plans and practices in 2014 for all employees and presented the findings to the
Compensation Committee. Based in part on such reports, the Compensation Committee determined that, for all
employees, the Company’s enterprise‑wide compensation policies and practices, in conjunction with the Company’s
existing processes and controls, do not incentivize employees to take unnecessary risks, or pose a material risk to the
Company, particularly in light of the following factors:

•our use of different types of compensation programs, such as equity‑ and cash‑based plans, that provide a balance of
long‑ and short‑term incentives;

•
our clawback policies, which allow us in certain circumstances in the event of a financial restatement, to seek the
recovery of annual incentive awards, long‑term incentive awards, equity‑based awards and other performance‑based
compensation awarded to many of our employees, including all of our senior executives;

•our use of a variety of financial and strategic performance objectives to help ensure that the Company’s overall
business strategy is properly promoted;

•our structuring of our compensation programs to include features such as caps on payments, exclusion of certain
extraordinary items and institutional approval of amounts paid; and

•our Company’s various policies and procedures and Internal Audit Department, all of which provide checks and
balances that help us monitor risk and identify when an individual is taking excessive or inappropriate risks.

COMPENSATION COMMITTEE INTERLOCKS AND INSIDER PARTICIPATION

During 2014, Messrs. Beracha, Berquist, Durham, Ninivaggi and Tamke and Mses. Everson and Fayne Levinson
served as members of our Compensation Committee. None of these individuals: (i) served as an officer or employee
of the Company during 2014 or (ii) was formerly an officer of the Company, with the exception of Mr. Tamke, who
was an officer of the Company prior to our initial public offering in 2006.

During the year 2014: (i) none of our executive officers served as a member of a compensation committee (or other
body performing a similar role) of another entity, any of whose executive officers served on our Compensation
Committee; (ii) none of our executive officers served as a director of another entity, any of whose executive officers
served on our Compensation Committee; and (iii) none of our executive officers served as a member of the
compensation committee (or other body performing a similar role) of another entity, any of whose executive officers
served as one of our directors.

NON-GAAP MEASURES

EBITDA is defined as net income before net interest expense, income taxes and depreciation (which includes revenue
earning equipment lease charges) and amortization. Corporate EBITDA, as presented herein, represents EBITDA as
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adjusted for car rental fleet interest, car rental fleet depreciation and certain other items, as described in more detail in
the accompanying tables. Each of the measured presented herein reflects the financial results of Hertz Holdings.

Management uses EBITDA and Corporate EBITDA as operating performance and liquidity metrics for internal
monitoring and planning purposes, including the preparation of our annual operating budget and monthly operating
reviews, as well as to facilitate analysis of investment decisions, profitability and performance trends. Further,
EBITDA enables management and investors to isolate the effects on profitability of operating metrics such as revenue,
operating expenses and selling, general and administrative expenses, which enables management and investors to
evaluate our business segments that are financed differently and have different depreciation characteristics and
compare our performance against companies with different capital structures and depreciation policies. We also
present Corporate EBITDA as a
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supplemental measure because such information is utilized in the calculation of financial covenants under Hertz's
senior credit facilities and in the determination of certain executive compensation.

Corporate EBITDA Margin is calculated as the ratio of Corporate EBITDA to total revenues and is used by the
Compensation Committee to determine certain executive compensation, primarily in the form of PSUs.

EBITDA, Corporate EBITDA and Corporate EBITDA Margin are not recognized measurements under U.S. GAAP.
When evaluating our operating performance or liquidity, investors should not consider EBITDA and Corporate
EBITDA in isolation of, or as a substitute for, measures of our financial performance and liquidity as determined in
accordance with U.S. GAAP, such as net income, operating income or net cash provided by operating activities.

The following tables reconcile income (loss) before income taxes, the most comparable U.S. GAAP measure, to
EBITDA and Corporate EBITDA and presents the calculation of Corporate EBITDA Margin utilizing the U.S. GAAP
measure total revenues, in each case of Hertz Holdings.

Year Ended December 31,

(In millions) 2014 2013
(As Restated)(a)

2012
(As Restated)(a)

Income (loss) before income taxes $(23 ) $603 $365
Depreciation and amortization 3,400 2,872 2,389
Interest, net of interest income 648 707 647
EBITDA $4,025 $4,182 $3,401
Car rental fleet depreciation (2,705 ) (2,234 ) (1,857 )
Car rental fleet interest (277 ) (302 ) (297 )
Car rental fleet debt - related charges (b) 31 32 37
Non-cash stock-based employee compensation charges (c) 10 35 30
Restructuring and restructuring related charges (d) 165 99 49
Acquisition related costs and charges (e) 10 19 147
Integration expenses (f) 9 43 —
Equipment Rental spin-off costs (g) 39 — —
Relocation costs (h) 9 7 —
Premiums paid on debt (i) — 29 —
Loss on extinguishment of debt (j) 1 35 —
Impairment charges and asset write-downs (k) 34 40 —
Other extraordinary, unusual or non-recurring items(l) (20 ) 16 44
Corporate EBITDA $1,331 $2,001 $1,554
Total Revenues 11,046 10,775 9,013
Corporate EBITDA Margin 12 % 19 % 17 %

(a)
For further details regarding the restatement see Note 2, "Restatement" to the Notes to our consolidated financial
statements included in this Annual Report under the caption Item 8, "Financial Statements and Supplementary
Data."

(b)Represents non-cash charges relating to the amortization of deferred debt financing costs and debt discounts.

(c)For twelve months ended December 31, 2014, excludes $6 million of stock-based compensation forfeitures
included in restructuring and restructuring related charges.

(d)
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Represents expenses incurred under restructuring actions as defined in U.S. GAAP. For further information on
restructuring costs, see Note 15 "Restructuring," to the Notes to our consolidated financial statements included in
this Annual Report under the caption Item 8, "Financial Statements and Supplementary Data" and incremental
costs incurred directly supporting our business transformation initiatives. Such costs include transition costs
incurred in connection with our business process outsourcing arrangements and incremental costs incurred to
facilitate business process re-engineering initiatives that involve significant organization redesign and extensive
operational process changes. Amount in 2014 also includes consulting costs and legal fees related to the accounting
review and investigation, one-time costs to terminate certain marketing and co-branding agreements, and costs
associated with the separation of certain executives during the year.

(e)

In 2012, primarily represents Dollar Thrifty acquisition related expenses, change in control expenses, 'Day-1'
compensation expenses and other adjustments related to the Dollar Thrifty acquisition, loss on the Advantage
divestiture, expenses related to additional required divestitures and costs associated with the Dollar Thrifty
acquisition and a gain on the investment in Dollar Thrifty stock.

(f)Primarily represents Dollar Thrifty integration related expenses.
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(g)Represents expense associated with the anticipated HERC spin-off transaction of which $28 million were incurred
by HERC and $11 million were incurred by Corporate.

(h)
Represents non-recurring costs incurred in connection with the relocation of our corporate headquarters to Estero,
Florida that were not included in restructuring expenses. Such expenses primarily include duplicate facility rent,
certain moving expenses, and other costs that are direct and incremental due to the relocation.

(i)In 2013, represents premiums paid to redeem our 8.50% Former European Fleet Notes.
(j)In 2013, represents extinguishment of debt for Senior Convertible Notes.

(k)

In 2014, primarily comprised of impairments related to our former corporate headquarters building in New Jersey
and HERC revenue earning equipment held for sale. Additionally, 2014 includes write-downs of assets associated
with a terminated business relationship. In 2013, primarily related to a change in the carrying value of the vehicles
subleased to FSNA and its subsidiary, Simply Wheelz.

(l)
In 2013, primarily represents cash premiums of $12 million associated with the conversion of the Senior
Convertible Notes. In 2012, primarily represents expenses related to the withdrawal from a multiemployer pension
plan, litigation accrual and expenses associated with the impact of Hurricane Sandy.
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Information relating Hertz Holdings' equity compensation plans is set forth in Hertz Holdings Annual Report under
the caption “Item 5-Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of
Equity Securities-Equity Compensation Plan Information”.

Security Ownership of Certain Beneficial Owners, Directors and Officers

The following table sets forth information as of June 30, 2015, unless another date is specified below, with respect to
the ownership of the common stock of Hertz Holdings by:
•    each person known to own beneficially more than 5% of the common stock of Hertz Holdings;
•    each of the directors of Hertz Holdings;
•    each of the executive officers named in the Summary Compensation Table; and
•    all of Hertz Holdings’ executive officers and directors as a group.
The amounts and percentages of shares beneficially owned are reported on the basis of SEC regulations governing the
determination of beneficial ownership of securities. Under SEC rules, a person is deemed to be a “beneficial owner” of a
security if that person has or shares voting power or investment power, which includes the power to dispose of or to
direct the disposition of such security. A person is also deemed to be a beneficial owner of any securities of which that
person has a right to acquire beneficial ownership within 60 days. Securities that can be so acquired are deemed to be
outstanding for purposes of computing such person’s ownership percentage, but not for purposes of computing any
other person’s percentage. Under these rules, more than one person may be deemed to be a beneficial owner of the
same securities and a person may be deemed to be a beneficial owner of securities as to which such person has no
economic interest. As of June 30, 2015 Hertz Holdings had 459,015,115 shares of its common stock outstanding. All
of the 100 shares of common stock of Hertz that were outstanding as of June 30, 2015 were owned by Hertz Investors,
Inc., a wholly-owned subsidiary of Hertz Holdings.
Except as otherwise indicated in the footnotes to this table, each of the beneficial owners listed has, to the knowledge
of Hertz Holdings, sole voting and investment power with respect to the indicated shares of common stock. Unless
otherwise indicated, the address for each individual listed below is c/o Hertz Global Holdings, Inc., 999 Vanderbilt
Beach Road, Naples, FL 34108.
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Shares Beneficially Owned
Name and Address of Beneficial Owner Number Percent
Carl C. Icahn(1) 51,922,405 11.31 %
JANA Partners LLC(2) 41,781,473 9.10
The Vanguard Group(3) 26,510,613 5.78
Directors and Executive Officers(4)

Samuel Merksamer 0 **
Carl T. Berquist(5)(6) 133,962 **
Michael J. Durham(6) 97,429 **
Carolyn N. Everson(5) 13,642 **
Debra J. Kelly‑Ennis(5) 13,411 **
Michael F. Koehler 23,583 **
Vincent J. Intrieri(5) 3,213 **
Linda Fayne Levinson 21,583 **
Daniel A. Ninivaggi 0 **
John P. Tague 84,200 **
Thomas C. Kennedy 41,000 **
Michel Taride(7) 440,298 **
Robert J. Stuart (8) 90,805 **
All directors and executive officers as a group 926,963 **
Richard D. Broome (9)(10) 205,748 **
Mark P. Frissora(9)(11) 6,127,610 1.33
Brian P. MacDonald(9) 0 **
Scott P. Sider(9)(12) 302,938 **
J. Jeffrey Zimmerman(9)(13) 488,005 **
**Less than 1%

(1)

Represents shares held by the following group of entities associated with Mr. Carl C. Icahn: High River Limited
Partnership (“High River”), Hopper Investments LLC (“Hopper”), Barberry Corp. (“Barberry”), Icahn Partners Master
Fund LP (“Icahn Master”), Icahn Offshore LP (“Icahn Offshore”), Icahn Partners LP (“Icahn Partners”), Icahn Onshore
LP (“Icahn Onshore”), Icahn Capital LP (“Icahn Capital”), IPH GP LLC (“IPH”), Icahn Enterprises Holdings L.P. (“Icahn
Enterprises Holdings”), Icahn Enterprises G.P. Inc. (“Icahn Enterprises GP”) and Beckton Corp. (“Beckton”). The
principal business address of each of (i) High River, Hopper, Barberry, Icahn Offshore, Icahn Partners, Icahn
Master, Icahn Onshore, Icahn Capital, IPH, Icahn Enterprises Holdings, Icahn Enterprises GP and Beckton is
White Plains Plaza, 445 Hamilton Avenue - Suite 1210, White Plains, NY 10601, and (ii) Mr. Icahn is c/o Icahn
Associates Holding LLC, 767 Fifth Avenue, 47th Floor, New York, NY 10153.

Each of Hopper, Barberry and Mr. Icahn, by virtue of their relationships to High River, may be deemed to indirectly
beneficially own the shares which High River directly beneficially owns. Each of Hopper, Barberry and Mr. Icahn
disclaims beneficial ownership of such shares for all other purposes. Each of Icahn Offshore, Icahn Capital, IPH,
Icahn Enterprises Holdings, Icahn Enterprises GP, Beckton and Mr. Icahn, by virtue of their relationships to Icahn
Master, may be deemed to indirectly beneficially own the shares which Icahn Master directly beneficially owns. Each
of Icahn Offshore, Icahn Capital, IPH, Icahn Enterprises Holdings, Icahn Enterprises GP, Beckton and Mr. Icahn
disclaims beneficial ownership of such shares for all other purposes. Each of Icahn Onshore, Icahn Capital, IPH, Icahn
Enterprises Holdings, Icahn Enterprises GP, Beckton and Mr. Icahn, by virtue of their relationships to Icahn Partners,
may be deemed to indirectly beneficially own the Shares which Icahn Partners directly beneficially owns. Each of
Icahn Onshore, Icahn Capital, IPH, Icahn Enterprises Holdings, Icahn Enterprises GP, Beckton and Mr. Icahn
disclaims beneficial ownership of such shares for all other purposes.
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The immediately preceding information in this footnote is based solely on the Schedule 13D/A filed with the SEC on
December 17, 2014 by Mr. Icahn and entities associated with Mr. Icahn.

(2)
Represents shares held by JANA Partners LLC (“JANA”). The principal business address of JANA is 767
Fifth Avenue, 8th Floor, New York, New York 10153. The immediately preceding information in this
footnote is based solely on the Form 13F filed with the SEC on May 15, 2015 by JANA.

(3)

A report on Schedule 13G/A, filed February 10, 2015, disclosed that The Vanguard Group, an investment adviser,
was the beneficial owner of 24,693,795 shares of common stock as of December 31, 2014. The Vanguard Group
has reported that it has (i) sole power to vote or direct the vote of 434,231 shares of common stock, (ii) sole power
to dispose of or direct the disposition of 24,301,888 shares of common stock and (iii) shared power to dispose of or
to direct the disposition of 391,907 shares of common stock. The address of The Vanguard Group is 100 Vanguard
Boulevard, Malvern, Pennsylvania 19355. All information regarding The Vanguard Group is based on that entity's
report on Schedule 13G/A, filed February 10, 2015.
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(4)

Includes employee and/or director stock options held directly by the beneficial owner which are currently
exercisable or which will become exercisable within sixty days; restricted stock units reported as owned outright or
which will vest within sixty days; phantom shares issued under the Director Compensation Policy; and any shares
that were purchased pursuant to Hertz Holdings’ employee stock purchase plan.

(5)Includes the following phantom shares issued under the Director Compensation Policy: (i) 57,533 for Mr. Berquist,
(ii) 8,692 for Ms. Everson, (iii) 3,213 for Mr. Intrieri and (iv) 8,461 for Ms. Kelly‑Ennis.

(6)Includes director stock options which are currently exercisable. Messrs. Berquist and Durham each hold currently
exercisable director stock options to purchase 23,350 shares.

(7)The number of options which Mr. Taride can exercise within 60 days is 253,324.
(8)The number of options which Mr. Stuart can exercise within 60 days is 39,795.

(9)The beneficial ownership amounts for each Messrs. Broome, Frissora, MacDonald, Sider and Zimmerman are as
the last date of employment of each such person.

(10)The number of options which Mr. Broome can exercise within 60 days is 157,249.
(11) The number of options which Mr. Frissora can exercise within 60 days is 3,568,159.
(12) The number of options which Mr. Sider can exercise within 60 days is 161,431.
(13)The number of options which Mr. Zimmerman can exercise within 60 days is 383,656.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE

CERTAIN RELATIONSHIPS AND RELATED PARTY TRANSACTIONS

Hertz Holdings and Hertz have not adopted formal policies and procedures specifically designed to address the review
and approval of transactions with related parties. The Nominating and Governance Committee is charged with
reviewing and approving each transaction that involves the Company or any of its affiliates, on one hand, and (directly
or indirectly) a director or a member of his or her family or any entity managed by any such person, on the other hand,
unless the Nominating and Governance Committee determines that the approval or ratification of such transaction
should be considered by all of the disinterested members of the Board. The Board has also adopted the written
Directors’ Code of Conduct applicable to the Board and Hertz Holdings and Hertz have adopted the written Standards
of Business Conduct, which require all employees, officers and directors to avoid conflicts of interests.

The Directors’ Code of Conduct is applicable to all Board members and provides guidance for handling unforeseen
situations which may arise, including conflicts of interest. Pursuant to the Directors’ Code of Conduct, a conflict of
interest may arise when a Board member’s private interest interferes in any way-or even appears to interfere-with the
interests of the Company as a whole. The Directors’ Code of Conduct specifies that a conflict of interest may include,
among other things, the following:

when a Board member or a member of his or her family takes actions or has interests that may make it difficult for the
Board member to make decisions on behalf of the Company objectively and effectively;
where a Board member or a member of his or her family has a financial interest in, or is engaged, directly or
indirectly, in the management of an organization that deals with the Company as a supplier, contractor, purchaser or
distributor of the Company’s products or services, or is a competitor; and
where a Board member renders services to another organization or individual as an employee, agent, consultant or
director if the organization or individual is doing or seeking to do business with the Company or is a competitor.

Pursuant to the Directors’ Code of Conduct, any member of our Board who believes he or she has an actual or potential
conflict of interest with us is obligated to notify the Chair of the Nominating and Governance Committee as promptly
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as practicable. That member should not participate in any decision by our Board, or any committee of our Board, that
in any way relates to the matter that gives rise to the conflict or potential conflict of interest until the issue has been
resolved to the satisfaction of the Chair of the Nominating and Governance Committee or the Board.

The Standards of Business Conduct are applicable to all employees, officers and directors of the Company and its
subsidiaries. The Standards of Business Conduct generally prohibit employees from maintaining outside business or
financial interests or engaging in outside business or financial activity that conflicts with the interests of the Company.
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The following is a description of certain relationships and transactions that existed or that we have entered into with
our directors, major stockholders and certain other related persons since the beginning of 2014, as well as certain other
transactions.

Agreements with Carl C. Icahn

On September 15, 2014, Hertz Holdings entered into a definitive Nomination and Standstill Agreement (the
“Nomination and Standstill Agreement”) with Mr. Carl C. Icahn, High River Limited Partnership, Hopper Investments
LLC, Barberry Corp., Icahn Partners LP, Icahn Partners Master Fund LP, Icahn Enterprises G.P. Inc., Icahn
Enterprises Holdings L.P., IPH GP LLC, Icahn Capital LP, Icahn Onshore LP, Icahn Offshore LP, Beckton Corp.,
Vincent J. Intrieri, Samuel Merksamer and Daniel A. Ninivaggi (collectively, the “Icahn Group”).  

Pursuant to the Nomination and Standstill Agreement, Mr. Vincent J. Intrieri, Mr. Samuel Merskamer and Mr. Daniel
A. Ninivaggi (collectively, the “Icahn Designees”) were appointed to the Board of Directors of Hertz Holdings as Class
II, Class I and Class I directors respectively effective as of September 15, 2014.  Messrs. Intrieri, Merksamer and
Ninivaggi were also appointed to the Board of Directors of Hertz. Pursuant to the Nomination and Standstill
Agreement, so long as an Icahn Designee is a member of the Board, the Board will not be expanded to greater than ten
directors without the approval from the Icahn Designees then on the Board. In addition, pursuant to the Nomination
and Standstill Agreement, subject to certain restrictions and requirements, the Icahn Group will have certain
replacement rights in the event an Icahn Designee resigns or is otherwise unable to serve as a director (other than as a
result of not being nominated by Hertz Holdings for an annual meeting subsequent to the 2015 Annual Meeting).

Pursuant to the Nomination and Standstill Agreement, among other things, the Icahn Group agreed not to conduct a
proxy contest regarding any matter, including the election of directors, with respect to the 2015 Annual Meeting of
Stockholders (the “2015 Annual Meeting”).  In addition, until the later of the (x) the 2015 Annual Meeting and (y) the
date that no Icahn Designee is a member of the Board (or otherwise deemed to be on the Board pursuant to the terms
of the Nomination and Standstill Agreement) (the “Board Representation Period”), the Icahn Group agrees to vote all of
its shares of common stock of Hertz Holdings in favor of the election of all of Hertz Holdings’ director nominees at
each annual or special meeting of Hertz Holdings. Also pursuant to the Nomination and Standstill Agreement, during
the Board Representation Period, and subject to limited exceptions, the Icahn Group will adhere to certain standstill
obligations, including the obligation to not solicit proxies or consents or influence others with respect to the same. The
Icahn Group further agrees that during the Board Representation Period, subject to certain limited exceptions, the
Icahn Group will not acquire or otherwise beneficially own more than 20% of Hertz Holdings’ outstanding voting
securities.

In addition, pursuant to the Nomination and Standstill Agreement, the Board dissolved the previously existing
Executive and Finance Committee of the Board, and agreed not to create a separate executive committee of the board
so long as an Icahn Designee is a member of the Board.

If at any time the Icahn Group ceases to hold a “net long” position, as defined in the Nomination and Standstill
Agreement, in at least (A) 28,500,000 shares of Hertz Holdings’ common stock, the Icahn Group will cause one Icahn
Designee to promptly resign from the Board; (B) 22,800,000 shares of Hertz Holdings’ common stock, the Icahn
Group will cause two Icahn Designees to promptly resign from the Board; and (C) 19,000,000 shares of Hertz
Holdings’ common stock, the Icahn Group will cause all of the Icahn Designees to promptly resign from the Board and
Hertz Holdings’ obligations under the Nomination and Standstill Agreement will terminate.
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In addition, pursuant to the Nomination and Standstill Agreement, Hertz Holdings and the Icahn Group agreed to enter
into a customary registration rights agreement.

Indemnification Agreements

Hertz Holdings and Hertz are each a party to indemnification agreements with each of their directors. The
indemnification agreements provide the directors with contractual rights to the indemnification and expense
advancement rights provided under the By‑Laws of the companies, as well as contractual rights to additional
indemnification as provided in the indemnification agreements.
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Relocation Program

We provided relocation assistance to our employees in connection with the relocation of our corporate headquarters
from Park Ridge, New Jersey to Estero, Florida. In connection with the relocation program, we entered into an
agreement with a third-party provider of relocation services, part of which included purchases of the current
residences of eligible employees on our behalf. Consistent with the practices of other, similarly-situated companies
that undergo relocations, the purchase price of each of the residences was determined by obtaining multiple appraisals,
which were averaged for the third party's purchase price. The total amount that we spent under the program during the
year ended December 31, 2014 was $3 million for the executive officers. The Compensation Committee approved the
program.

Other Relationships

In connection with our car and equipment rental businesses, we enter into millions of rental transactions every year
involving millions of customers. In order to conduct those businesses, we also procure goods and services from
thousands of vendors. Some of those customers and vendors may be affiliated with members of our Board. We believe
that all such rental and procurement transactions have been conducted on an arms‑length basis and involved terms no
less favorable to us than those that we believe we would have obtained in the absence of such affiliation. It is our
management’s policy to bring to the attention of our Board any transaction with a related party, even if the transaction
arises in the ordinary course of business, if the terms of the transaction would be less favorable to us than those to
which we would agree to in normal commercial circumstances. For additional information regarding our transactions
with companies of which certain of our independent directors are executive officers, see “Board Independence” below.

BOARD INDEPENDENCE

Our Board has determined that all of our directors, other than Mr. Tague, are "independent" as defined in the federal
securities laws and applicable NYSE rules for service on our Board. The standards for determining director
independence are specified in Annex A to our Corporate Governance Guidelines.

In recommending to the Board that each of the independent directors be classified as independent, the Nominating and
Governance Committee also considered whether there were any facts or circumstances that might impair the
independence of each of those directors. In particular, the Nominating and Governance Committee considered that the
Company in the ordinary course of business provides products and services to and purchases products and services
from companies at which some of our directors serve. In each case: (i) the relevant products and services were
provided on terms and conditions determined on an arms-length basis and consistent with those provided by or to
similarly situated customers and suppliers; (ii) the relevant director did not initiate or negotiate the relevant
transaction, each of which was in the ordinary course of business of both companies; and (iii) the aggregate amounts
of such purchases and sales were less than 2% of the consolidated gross revenues of each of the Company and the
other company in each of the years 2014, 2013 and 2012.

ITEM 14. PRINCIPAL ACCOUNTING FEES AND SERVICES
INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM FEES
The Company's fees for services performed by its principal accounting firm, PricewaterhouseCoopers LLP, during
fiscal years 2014 and 2013 were as follows:
(in millions) 2014 2013
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Audit fees(1) $14 $10
Audit‑related fees(2) — 1
Tax fees(3) 1 1
All other fees — —
Total $15 $12
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(1) Audit fees were for services rendered in connection with the audit of the financial statements included in the
Annual Reports of the Corporation and Hertz on Form 10‑K, reviews of the financial statements included in the
Corporation and Hertz’s Quarterly Reports on Form 10‑Q, attestation of the effectiveness of our internal controls over
financial reporting, statutory audits, and providing comfort letters in connection with our financing transactions.
(2) Audit‑related fees were for services rendered in connection with due diligence, assurance services, and employee
benefit plan audits.
(3) Tax fees related to our Like Kind Exchange Program and tax audit assistance.

Our Audit Committee’s charter requires the Audit Committee to pre‑approve all audit and permitted non‑audit services
to be performed by our independent registered public accounting firm; however, the Audit Committee is permitted to
delegate pre‑approval authority to the Chair of the Audit Committee, who must then provide a report to the full Audit
Committee at its next scheduled meeting. All audit and non‑audit fees were pre‑approved by the Audit Committee in
2014. In May of 2015, the Audit Committee adopted a revised pre‑approval policy setting forth the types of services
and amounts subject to pre‑approval for the 2015 fiscal year.
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ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES

The following documents are filed as part of this Annual Report:

Page
(a) 1. Financial Statements:

Our financial statements filed herewith are set forth in Part II, Item 8 of this Annual Report as
follows:
Hertz Global Holdings, Inc. and Subsidiaries—
Report of Independent Registered Certified Public Accounting Firm 84
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