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Explanation of Responses:
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*#*  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

) Cancelled pursuant to an offer which the Company made to all current holders of the stock option granted on December 15, 2005 to
cancel the option in return for a payment equal to one dollar per share of stock subject to the option.

2

Granted under the Independent Bank Corp. 2005 Employee Stock Option Plan (2005 Plan). The Option immediately vests. Subject to the
earlier termination of employment or acceleration of vesting schedule under certain termination of employee circumstances.
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