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13 March 2012

PRUDENTIAL PLC 2011 FULL YEAR RESULTS

ASIA DRIVES PROFITABLE GROWTH AND CASH

IFRS:
•  Operating profit of £2,070 million, up 7 per cent

•  Asia life insurance business operating profit of £709 million, up 32 per cent, for the first time the largest
contributor to Group operating profit

•  Total profit before tax of £1,943 million, up 33 per cent
•  Shareholders' funds of £9.1 billion, up 14 per cent

New Business:
•  EEV new business profit of £2,151 million, up 6 per cent

•  Asia EEV new business profit of £1,056 million, up 22 per cent (excluding India)

Embedded Value:
•  Operating profit of £3,978 million, up 8 per cent

•  Asia life insurance business operating profit1 of £1,764 million, up 22 per cent
•  Shareholders' funds of £19.6 billion, up 8 per cent, equivalent to 771 pence per share

Capital & Dividend:
•  Underlying free surplus generation up 16 per cent to £1,983 million

•  Net remittances from business operations up 18 per cent to £1,105 million; Asia net cash remittance of £206
million

•  Insurance Groups Directive (IGD) capital surplus estimated at £4.0 billion; solvency requirements covered 2.75
times

•  Investment in new business of £553 million, a decrease of 14 per cent
•  2011 full year dividend increased by 5.6 per cent to 25.19 pence per share, from the new higher base established at

full year 2010
•  Minimal direct exposure to PIIGS sovereign and bank debt

Commenting on the results, Tidjane Thiam, Group Chief Executive, said:

"Prudential has delivered another strong performance in 2011 led by Asia, where our life insurance business1 for the
first time became the single largest contributor2 to our Group IFRS operating profit. Since 2008, Asia's contribution to
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this benchmark profit measure has almost trebled from £257 million to £709 million.

1 Excluding Eastspring Investments, development costs and Asia regional head office expenses.
2 If long-term business is considered separately from asset management and UK general insurance commission.
3 Attributable to shareholders.
4 Free surplus generated from in-force business net of amounts invested in new business.
5 Portugal, Italy, Ireland, Greece, Spain

"As a Group, we have continued to grow across our key metrics of IFRS, new business profit and cash while
maintaining a robust capital position. This performance has been achieved against both a more challenging global
economy in 2011 and the demanding comparator of 2010, our best year ever until now. In line with our strategy of
value optimisation and capital conservation, higher sales and higher profit in 2011 have been achieved while
consuming less capital in both relative and absolute terms than in 2010.

"The heart of our strategy remains Asia, where our positive momentum has been maintained in 2011, with total IFRS
operating profit up 30 per cent and a cash remittance to the Group of £206 million. Asia is generating both growth and
cash and our focus on the fast-growing markets of South-East Asia continues to pay off. In the US, Jackson is one of
the leading providers of variable annuities in the world's largest retirement market. Compared to 2010, we have
continued to grow our sales profitably while increasing cash generation, with new business profit up 7 per cent and
new business margin at a level significantly above historic levels. In the UK, we continued to focus on value over
volume and on increased IFRS operating profit. In asset management, both M&G and our business in Asia have seen
continued net inflows and record IFRS operating profit.

"We remain on track to deliver the 2013 profit growth and cash generation objectives we announced in December
2010. In this uncertain macroeconomic environment, our clear strategy and the strength of our products and
distribution - combined with our balanced portfolio of businesses and market-leading positions in Asia - mean we are
well positioned to deliver continued relative outperformance in the medium-term."

Contact:

Media Investors/Analysts
Jonathan Oliver +44 (0)20 7548 3719 David Collins +44 (0)20 7548 2871
Robin Tozer +44 (0)20 7548 2776 Amit Deshpande +44 (0)20 7548 2290

Notes to Editors:

1.  The results in this announcement are prepared on two bases: International Financial Reporting Standards (IFRS)
and European Embedded Value (EEV). The IFRS basis results form the basis of the Group's statutory financial
statements. The supplementary EEV basis results have been prepared in accordance with the European Embedded
Value principles issued by the CFO Forum of European Insurance Companies in May 2004 and expanded by the
Additional Guidance on EEV disclosures published in October 2005. Where appropriate the EEV basis results
include the effects of IFRS. Period on period percentage increases are stated on an actual exchange rate basis.

2.  Annual premium equivalent (APE) sales comprise regular premium sales plus one-tenth of single premium
insurance sales.

3.  Operating profits are determined on the basis of including longer-term investment returns. EEV and IFRS
operating profits are stated after excluding the effect of short-term fluctuations in investment returns against
long-term assumptions and the shareholders' share of actuarial and other gains and losses on defined benefit

Edgar Filing: PRUDENTIAL PLC - Form 6-K

4



pension schemes. The operating profit based on longer-term investment returns for 2010 also excludes costs
associated with the terminated AIA transaction and the gain arising upon the dilution of the Group's holding in
PruHealth. In addition, for EEV basis results, operating profit based on longer-term investment returns excludes
the effect of changes in economic assumptions and the mark to market value movement on core borrowings.

4.  There will be a conference call today for media at 09.15am GMT hosted by Tidjane Thiam, Group Chief
Executive. UK dial-in telephone number: +44 (0)20 3140 0668, Hong Kong dial-in telephone number: +852 3060
9173, Passcode: 906393#.

5.  A presentation to analysts will be webcast live at 12.30pm GMT from UBS, 1 Finsbury Avenue, London, EC2M
2PP. This can be viewed live, and as a replay, on the corporate website via the link below:

www.prudential.co.uk/prudential-plc/investors/resultspresentations/resultsday/

Alternatively, a dial-in facility will be available to listen to the presentation: please allow time ahead of the
presentation to join the call (lines open half an hour before the presentation is due to start, ie from 12.00pm GMT)
Dial-in: +44 (0)20 8817 9301, Playback: +44 (0)20 7769 6425, Passcode: 6853865#. This will be available from
approximately 3.30pm GMT on 13 March 2012 until 11.59pm GMT on 20 March 2012.

A copy of this announcement can be found at www.prudential.co.uk/prudential-plc/media

6.  H i g h  r e s o l u t i o n  p h o t o g r a p h s  a r e  a v a i l a b l e  t o  t h e  m e d i a  f r e e  o f  c h a r g e  a t
www.prudential.co.uk/prudential-plc/media/media_library

7.  Total number of Prudential plc shares in issue as at 31 December 2011 was 2,548,039,330.

8.  2011 Full Year Dividend

Ex-dividend date 28 March 2012 (UK, Ireland and Singapore
shareholders)
29 March 2012 (Hong Kong shareholders)

Record date 30 March 2012
Payment of dividend 24 May 2012 (UK, Ireland and Hong Kong

shareholders)
On or about 31 May 2012 (Singapore shareholders)
1 June 2012 (ADR holders)

9. About Prudential plc
Prudential plc is incorporated in England and Wales, and its affiliated companies constitute one of the world's leading
financial services groups. It provides insurance and financial services through its subsidiaries and affiliates throughout
the world. It has been in existence for over 160 years and has £351 billion in assets under management (as at 31
December 2011). Prudential plc is not affiliated in any manner with Prudential Financial, Inc, a company whose
principal place of business is in the United States of America.

10. Forward-Looking Statements
This document may contain 'forward-looking statements' with respect to certain of Prudential's plans and its goals and
expectations relating to its future financial condition, performance, results, strategy and objectives. Statements that are
not historical facts, including statements about Prudential's beliefs and expectations, are forward-looking statements.
These statements are based on plans, estimates and projections as at the time they are made, and therefore undue
reliance should not be placed on them. By their nature, all forward-looking statements involve risk and uncertainty. A
number of important factors could cause Prudential's actual future financial condition or performance or other
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indicated results to differ materially from those indicated in any forward-looking statement. Such factors include, but
are not limited to, future market conditions, fluctuations in interest rates and exchange rates, and the performance of
financial markets generally; the policies and actions of regulatory authorities, including, for example, new government
initiatives related to the financial crisis and the effect of the European Union's 'Solvency II' requirements on
Prudential's capital maintenance requirements; the impact of competition, inflation, and deflation; experience in
particular with regard to mortality and morbidity trends, lapse rates and policy renewal rates; the timing, impact and
other uncertainties of future acquisitions or combinations within relevant industries; the impact of changes in capital,
solvency standards or accounting standards, and tax and other legislation and regulations in the jurisdictions in which
Prudential and its affiliates operate; and the impact of legal actions and disputes. These and other important factors
may for example result in changes to assumptions used for determining results of operations or re-estimations of
reserves for future policy benefits. Further discussion of these and other important factors that could cause Prudential's
actual future financial condition or performance or other indicated results to differ, possibly materially, from those
anticipated in Prudential's forward-looking statements can be found under the 'Risk factors' heading in this document
and the Annual Report and the 'Risk Factors' heading of Prudential's most recent annual report on Form 20-F filed
with the U.S. Securities and Exchange Commission, as well as under the 'Risk Factors' heading of any subsequent
Prudential Half Year Financial Report. Prudential's most recent Annual Report, Form 20-F and any subsequent Half
Year Financial Report are/will be available on its website at www.prudential.co.uk.

Any forward-looking statements contained in this document speak only as of the date on which they are made.
Prudential expressly disclaims any obligation to update the forward-looking statements contained in this document or
any other forward-looking statements it may make, whether as a result of future events, new information or otherwise
except as required pursuant to the UK Prospectus Rules, the UK Listing Rules, the UK Disclosure and Transparency
Rules, the Hong Kong Listing Rules, the SGX-ST listing rules or other applicable laws and regulations.

Group Chief Executive's Report

I am pleased to report a strong performance in 2011. We announced in December 2010 clear 'Growth and Cash'
objectives for 2013. 2011 has marked another year of progress towards achieving these objectives: (i) doubling 2009
Asia IFRS and new business profit by 2013, (ii) cumulative net remittances to the Group of at least £3.8 billion over
2010 to 2013 and (iii) UK, Asia and Jackson to deliver respectively £350 million, £300 million and £200 million of
cash in 2013.

We have achieved two key milestones which emphasise the good progress that we have made towards these
objectives.

First, our life insurance business in Asia is now the biggest contributor to Group IFRS operating profit, making it our
largest business on both IFRS and EEV profitability measures. Since 2008, we have made considerable progress in
translating the promise of our Asian life insurance franchise into a solid business delivering significant growth in sales
but also IFRS operating profit and cash. Asia offers some of the most attractive opportunities within the global
insurance market and the potential for long-term profitable growth for Prudential in the region is clear. Our focus on
Asia is simply a consequence of our approach to shareholder value and capital allocation that prioritises our
investment towards the markets, products and channels that offer the most profitable returns and the most attractive
payback periods.

1  Excluding Eastspring Investments, development costs and Asia regional head office expenses.
2  If long-term business is considered separately from asset management and UK general insurance commission.

We have continued to make progress in Asia as measured by our primary growth metric, new business profit. Six
markets have achieved new business profit growth in excess of 20 per cent in 2011. Our focus on profitable growth
has not stopped us from continuing to grow our absolute and relative scale: six of our 11 Asian life insurance

Edgar Filing: PRUDENTIAL PLC - Form 6-K

6



operations are now market leaders in terms of absolute new business sales and, excluding India, all of our markets
have grown their sales in 2011.

Second, as a Group, we have enjoyed a track record of sales growth for a number of years. What is particularly
pleasing in our 2011 performance is that our progress on cash has been as visible as our progress on our traditional
growth agenda. All four of our business units have remitted significant amounts of cash to the Group. Achieving a
balanced funding structure is one of our explicit strategic objectives, moving us away from an operating model that
relied historically on our UK life business for cash generation. Our business units' ability to generate cash is possibly
the best evidence that they have navigated well through the financial crisis.

Group performance
APE sales were up 6 per cent in life insurance in 2011 to £3,681 million (2010: £3,485 million). New business profit
increased by 6 per cent to £2,151 million (2010: £2,028 million3) at attractive new business margins which remained
stable at 58 per cent (2010: 58 per cent). Net inflows in our asset management businesses were £4.5 billion (2010:
£8.9 billion) following two years of exceptionally high performance. The inflows we have generated in 2011 remain
an impressive result in what was a particularly challenging year for the asset management industry due to the weak
and volatile performance of global stock markets.

In executing our strategy, we are guided by three clearly defined Group-wide operating principles.

The first of these is a balanced approach to performance management across the three key measures of IFRS, EEV and
cash, with an increased emphasis on IFRS and cash. As a result, in 2011, we are reporting results which show growth
across all three key measures. This puts us in a strong position to continue to capture the profitable growth
opportunities available in our chosen markets.

On a statutory IFRS basis, our operating profit based on longer-term investment returns increased by 7 per cent in
2011 to £2,070 million (2010: £1,941 million). IFRS shareholders' funds increased in 2011 to £9.1 billion, up 14 per
cent compared to £8.0 billion as at 31 December 2010. On an EEV basis, Group operating profit based on longer-term
investment returns increased by 8 per cent in 2011 to £3,978 million (2010: £3,696 million). Since 2008, we have
been using free surplus as the primary indicator of our ability to generate cash and capital and at the end of 2011, free
surplus increased to £3.4 billion (2010: £3.3 billion). Underlying free surplus generation was up 16 per cent to £1,983
million (2010: £1,714 million).

Second, we have focused on allocating capital to the highest return and shortest payback opportunities across the
Group. This means that we focus our investment on writing new business in the areas of the market where our
demanding return and payback criteria are met. In 2011, new business profit increased 6 per cent while investment in
new business was £553 million (2010: £643 million3), 14 per cent lower. Since 2008, new business profit has
increased 79 per cent while investment in new business has fallen 30 per cent over the same period, a material
increase in capital efficiency.

Third, we take a proactive approach to managing risk across the cycle. We have transformed the capital position of the
Group since 2008 with an estimated £4.0 billion of Insurance Groups Directive (IGD) capital surplus against £1.5
billion at the end of 2008. We are continuously improving our risk management process and systems to ensure that
our key risks are tracked and managed both locally and centrally.

Our operating performance by business unit

Prudential Corporation Asia
Our medium and long-term growth opportunities are driven by the rapidly expanding middle class across the region,
with its strong appetite for savings and protection products. Although the global economic environment has been more
challenging in recent times, we continue to believe that our prospects in the region are exciting, as indicated by our
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commitment to double our key metrics of IFRS operating profit and new business profit between 2009 and 2013.

Across Asia, we continue to innovate both in products and technology, where our investment drives improvements in
operational efficiency, helps manage persistency and ensures that we can continue to meet profitably the evolving
demands of our customers. Our business is aided by a positive regulatory environment as governments in the region
seek to increase insurance penetration, recognising the social role and economic benefits of life insurance as a key
provider of long-term capital.

In South-East Asia, our 'sweet spot', our growth has been largely led by the rising market of Indonesia as well as the
more developed economies of Hong Kong, Singapore and Malaysia. These operations are generating sustainable
growth and value, supporting our investments in more emerging markets such as the Philippines, Vietnam and
Thailand.

1  Excludes Japan, which ceased writing new business in 2010.
Prudential Indonesia is now our largest business in Asia across virtually all metrics and is the clear market leader in a
country where the opportunities for continued growth are significant. It is a market that has low insurance penetration,
of just 1 per cent. It is the world's fourth most populous country and a member of the G20. Indonesia has the largest
Muslim population in the world; in Syariah products, which are compliant with Islamic law, we have a 54 per cent
market share. With 142,000 licensed agents, we have the largest agency network in the country. We believe that the
opportunities to further enhance our distribution scale there are significant.

In the more emerging markets, we continue to make good operational progress, and over time expect to see a steadily
increasing contribution to growth and profits from our businesses in these territories. The Philippines provides a good
illustration of these trends. Our business had excellent APE sales growth of 30 per cent, helping it leapfrog from third
place to become this rapidly developing country's largest life insurance provider in terms of new business, a very
creditable achievement in this highly competitive market.

As previously indicated, the market in India has been challenging since the fourth quarter of 2010 due to significant
regulatory reforms across the industry in that year. We are now coming out of this difficult period, a year after the
reform, and our joint venture with ICICI continues to be the leading private sector player. In the fourth quarter of
2011, our sales increased notably, demonstrating that our business in India is gathering some momentum. We remain
confident about the long-term prospects of that market as we train our extensive agency force to sell a new product
suite.

Central to our success in Asia is distribution. Agency continues to be our largest distribution channel, consistent with
our customers' preference for face-to-face contact when buying life, health and protection products. In addition, and in
parallel, Prudential has a number of highly successful bancassurance partnerships across the region. Our distribution
through bank branches complements well our agency distribution and gives us a broader and more diversified
footprint. These partnership agreements include regional relationships with international banks such as Standard
Chartered, which this year was extended to an 11th country, the Philippines, and local banks such as E.Sun in Taiwan.
2011 has been the first full year in our relationship with UOB. We have already extended our relationship beyond the
three original markets of Singapore, Thailand and Indonesia to include Malaysia and China. This partnership has
contributed materially to our strong performance, notably in Singapore where APE sales were up 34 per cent, new
business profit up 25 per cent and IFRS operating profit up 29 per cent.

Prudential Corporation Asia's delivery of both profitable growth and cash has validated the central element of the
Group's strategy, to focus on the region as a means to deliver sustainable shareholder value.

Jackson National Life Insurance Company (Jackson)
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In the United States, the transition of the 'baby boomer' generation from employment to retirement which became
visible around 2005-2006 is now firmly underway. Over the next 20 years, more than 10,000 people a day will reach
retirement age in the US and these individuals will look to the insurance industry among others to help them convert
their accumulated wealth into a steady stream of retirement income.

Jackson's strategy focuses on capturing this opportunity while balancing value, volume, capital efficiency, cash
generation, balance sheet strength and strict pricing discipline. Our capital has primarily been directed towards
higher-margin and more capital-efficient variable annuities. Our approach to pricing and hedging is conservative and
enables us to mitigate the impact of macroeconomic challenges and ensure that we are able to meet our commitments
to our customers.

Policyholder behaviour across our book of in-force policies continues to trend in line with our assumptions. Jackson is
financially strong, with a risk-based-capital ratio of 429 per cent at the end of 2011, after paying a large remittance to
the Group in June 2011.

In the US, customers and distributors are attracted by Jackson's track record of financial discipline and strong credit
rating. We implemented a number of changes in 2010 and 2011 to proactively manage our sales levels, to comply with
revised regulations, enhance risk management flexibility and increase profitability. Our monthly variable annuity sales
declined from September 2011 onwards from the peak levels seen in the early summer as a result of, first, a number of
proactive changes we made to manage the balance between growth, capital and profitability and second, the
performance of US equity markets in the period. We have continued to write our business at attractive internal rates of
return (IRRs) throughout the year.

Looking ahead, variable annuity sales volumes are likely to continue to show a good degree of correlation with the
performance of the S&P 500 index and will also be impacted by our competitors' behaviour. Our approach will
continue to focus on profitability ahead of sales. Our disciplined approach to pricing will remain unchanged as we
continue to manage conservatively the balance of risk and returns. Prudential shareholders are seeing the benefits of
Jackson's counter-cyclical expansion in variable annuities following the financial crisis as Jackson was able to remit
£322 million in 2011, the largest net remittance it has ever paid to the Group.

1 Source: US Census Bureau

Prudential UK
Like Jackson in the US, Prudential UK is well positioned to help British 'baby-boomers' as they approach retirement.
In the UK, like our other chosen markets, in terms of new business, we focus on the lines of business where we have a
clear competitive advantage and can generate attractive returns on capital invested; and we manage our in-force book
for value.

Our performance in 2011 shows we continue to be a market leader both in individual annuities and in with-profits
products. In individual annuities, we registered a decrease in our sales as we continued to proactively control capital
consumption. The strength and performance track record of Prudential UK's With-Profits Fund is widely recognised.
Despite the market volatility in 2011, with-profits customers' policy values were augmented by a total of £2.1 billion.
Our customers continue to benefit from solid returns and the security offered by the large inherited estate. Our results
in 2010 benefited from a large bulk annuity contract. There were no similar opportunities of comparable size which
met our strict value criteria so our level of activity in that segment was materially reduced.

At the end of 2010, the business announced a number of cost-saving initiatives to reduce costs by £75 million per
annum by the end of 2013. We remain on track to achieve this objective.

Asset management
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Our asset management businesses have continued to perform well, with M&G IFRS operating profit exceeding £300
million. Our fund managers have a strong track record of outperforming their respective benchmarks and our
performance track record has driven another good year for net inflows in what was a challenging environment for the
industry. Over the last four years, M&G has risen from being the fifth largest player in the UK retail market in terms
of funds under management to now being the second largest, and our UK retail assets have almost trebled over this
period to over £35 billion.

After two successive years of extremely high net sales, it was our expectation that net fund flows would revert closer
to historic levels in 2011. This was amplified by the macroeconomic environment in Continental Europe, particularly
in the second half. However, in the UK, sales remain strong, demonstrating M&G's strength across asset classes and
distribution channels. As at December 2011, we have been number one in retail sales for 13 consecutive quarters.

Regarding our asset management activities in Asia, we announced in November 2011 that our Asian asset
management business would be rebranded Eastspring Investments. It is already a market-leading onshore third party
fund management business. This new branding will enable it to establish a more cohesive regional presence, and to
market its Asian expertise in Europe and North America. The business had a good year, growing profits by over 11
per cent in spite of a challenging environment characterised by weak stock market performance and the impact of the
natural disaster in Japan. 

Capital and risk management
Proactive and disciplined management and allocation of capital are the foundations of a robust balance sheet and
remain critical in the current economic and financial environment. Using the regulatory measure of the Insurance
Groups Directive (IGD), before allowing for the final dividend, our Group capital surplus at 31 December 2011 was
estimated at £4.0 billion (2010: £4.3 billion). The Group's required capital is covered 2.75 times.

Solvency II, which is currently anticipated to be implemented from 1 January 2014, represents a major overhaul of the
capital adequacy regime for European insurers. We are supportive in principle of the development of a more
risk-based approach to capital but we have concerns about the potential consequences of some aspects of the Solvency
II regime under consideration. With the continued delays to policy development, the final outcome of Solvency II
remains uncertain. We are continuing to engage directly with our peers, policymakers and regulators so that the
industry ultimately operates under a fair, effective and reasonable capital adequacy regime. Lack of certainty over the
policy content and timetable continues to impede the industry's ability to prepare fully for the new regime.

Therefore, in parallel to continuing our preparation for eventually implementing the Solvency II rules, we also
evaluate actions to mitigate the possible negative effects. We regularly review the range of options available to us to
maximise the strategic flexibility of the Group. Among these options is consideration of optimising the Group's
domicile, including as a possible response to an adverse outcome on Solvency II.

Dividend
In light of the continued strong performance of the business and our focus on a growing dividend, the Board has
recommended a final dividend of 17.24 pence per share (2010: 17.24 pence), giving a full 2011 dividend of 25.19
pence (2010: 23.85 pence), representing an increase of 5.6 per cent over 2010.

1 Source: Fundscape. (Q4 issue, February 2012). The Pridham Report. Fundscape LLP

The Board will maintain its focus on delivering a growing dividend, which will continue to be determined after taking
into account the Group's financial flexibility and our assessment of opportunities to generate attractive returns by
investing in specific areas of the business. The Board believes that in the medium-term a dividend cover of around
two times is appropriate.
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Outlook
We continue to believe our long-term success rests on our substantial presence in fast-growing economies across Asia.
Our chosen markets benefit from solid economic growth, increasing wealth, favourable demographics - particularly a
rapidly expanding middle class - with significant and increasing health and protection demands.

We expect Jackson to continue to benefit from the opportunity created by the transition of the 'baby boomers' into
retirement and to make significant remittances to the Group. Our UK life operations should continue in 2012 to
deliver significant remittances to the Group and maintain their balance sheet strength. Our asset management
businesses, M&G and Eastspring Investments should continue to support our strategy, providing both profitable
growth and cash.

The Group's results are a clear sign of the success of our strategy of focusing our energies and capital on the most
attractive opportunities and we are in a strong position to continue to deliver relative outperformance in the
medium-term. We have made a positive start to 2012 and over the course of the year we expect to continue to make
progress towards our 2013 'Growth and Cash' objectives.

Financial highlights

Life APE new business sales, profits and investment in new business

2011 2010 Change

Sales NBP(a)

Free
surplus

invested
in new

business Sales NBP(a)

Free
surplus

invested
in new

business
Sales

change
NBP

change

Free surplus
invest-ment

change
£m £m £m £m £m £m % % %

Asia(b) 1,660 1,076 297 1,501 902 278 11 19 7 
US 1,275 815 202 1,164 761 300 10 7 (33)
UK 746 260 54 820 365 65 (9) (29) (17)
Total Group 3,681 2,151 553 3,485 2,028 643 6 6 (14)
(a) New Business
Profit (NBP)
(b) Asia amounts exclude Japan, which ceased writing new business in 2010.

New business profit (NBP) margin, IRRs and payback
periods
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