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Securities registered or to be registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
American Depositary Shares, each representing twelve Series B
Shares. New York Stock Exchange

Securities registered or to be registered pursuant to Section 12(g) of the Act: None

Securities for which there is a reporting obligation pursuant to Section 15(d) of the Act: None

Indicate the number of outstanding Shares of each of the issuer’s classes of capital or common stock as of the close of
the period covered by the annual report:

Series B Capital Stock:          600,000,000 Shares

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.

Yes ¨ No x

If this report is an annual or transition report, indicate by check mark if the registrant is not required to file reports
pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934.

Yes x No ¨

Note: Checking the box above will not relieve any registrant required to file reports pursuant to Section 13 or 15(d) of
the Securities Exchange Act of 1934 from their obligations under those Sections.

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days:

Yes x No ¨
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Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files).

Yes x No ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated
filer. See definition of “accelerated filer and large accelerated filer” in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer ¨ Accelerated filer x Non-accelerated filer ¨

Indicate by check mark which basis of accounting the registrant has used to prepare the financial statements included
in this filing:

U.S. GAAP ¨ International Financial Reporting Other ¨
Standards as issued by the International
Accounting Standards Board   x

If “Other has been checked in response to the previous question, indicate by check mark which financial statements
item the registrant has elected to follow:

Item 17 ¨ Item 18 ¨

If this is an annual report, indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2
of the Exchange Act).

Yes ¨ No x

(APPLICABLE ONLY TO ISSUERS INVOLVED IN BANKRUPTCY PROCEEDINGS DURING THE PAST
FIVE YEARS)

Indicate by check mark whether the registrant has filed all documents and reports required to be filed by Sections 12,
23 or 15(d) of the Securities Exchange Act of 1934 subsequent to the distribution of securities under a plan confirmed
by the court.

Yes ¨ No ¨

Edgar Filing: Industrias Bachoco S.A.B. de C.V. - Form 20-F

4



TABLE OF CONTENTS

Page

PART I 7
ITEM 1. Identity of Directors, Senior Management and Advisers 7
ITEM 2. Offer Statistics and Expected Timetable 7
ITEM 3. Key Information 7
A. Selected Financial Data 7
B. Capitalization and Indebtedness 10
C. Reasons for the Offer and Use of Proceeds 10
D. Risk Factors 10
ITEM 4. Information on the Company 16
A. History and Development of the Company 16
B. Business Overview 18
C. Organizational Structure 28
D. Property, Plant and Equipment 28
ITEM 4.A. Unresolved Staff Comments 30
ITEM 5. Operating and Financial Review and Prospects 30
A. Operating Results 30
B. Liquidity and Capital Resources 45
C. Research and Development, Patents and Licenses, etc. 49
D. Trend Information 49
E. Off-Balance Sheet Arrangements 50
F. Tabular Disclosure of Contractual Obligations 50
G. Safe Harbor 51
ITEM 6. Directors, Senior Management and Employees 51
A. Directors and Senior Management 51
B. Compensation 56
C. Board Practices 56
D. Employees 57
E. Share Ownership 58
ITEM 7. Major Stockholders and Related Party Transactions 58
A. Major Shareholders 58
B. Related Party Transactions 59
C. Interests of Experts and Counsel 61
ITEM 8. Financial Information 61
A. Consolidated Statements and Other Financial Information 61
B. Significant Changes 62
ITEM 9. The Offer and Listing 62
A. Offer and Listing Details 62
B. Plan of Distribution 63
C. Markets 63
D. Selling Shareholders 64
E. Dilution 64
F. Expenses of the Issue 64

Edgar Filing: Industrias Bachoco S.A.B. de C.V. - Form 20-F

5



ITEM 10. Additional Information 64
A. Share Capital 64
B. Memorandum and Articles of Association 64
C. Material Contracts 73
D. Exchange Controls 73
E. Taxation 73
F. Dividends and Paying Agents 79
G. Statement by Experts 79

ii

Edgar Filing: Industrias Bachoco S.A.B. de C.V. - Form 20-F

6



H. Documents on Display 80
I. Subsidiary Information 80
ITEM 11. Quantitative and Qualitative Disclosures about Market Risk 80
ITEM 12. Description of Securities Other Than Equity Securities 82
A. Debt Securities 82
B. Warrants and Rights 82
C. Other Securities 82
D. American Depository Receipts 82

PART II 84
ITEM 13. Default, Dividend Arrearages and Delinquencies 84
ITEM 14. Material Modifications to the Rights of Security Holders and Use of Proceeds 84
ITEM 15. Controls and Procedures 84
ITEM 16. [Reserved] 88
ITEM 16.A. Audit Committee Financial Expert 88
ITEM 16.B. Code of Ethics 88
ITEM 16.C. Principal Accountant Fees and Services 88
ITEM 16.D. Exemptions from the Listing Standards for Audit Committees 89
ITEM 16.E. Purchases of Equity Securities by the Issuer and Affiliated Purchasers 89
ITEM 16.F. Changes in Registrant’s Certifying Accountant 90
ITEM 16.G. Corporate Governance 91
ITEM 16.H. mine safety disclosure 95

PART III 95
ITEM 17. Financial Statements 95
ITEM 18. Financial Statements 95
ITEM 19. Exhibits 95
Index of Exhibits 95

iii

Edgar Filing: Industrias Bachoco S.A.B. de C.V. - Form 20-F

7



Introduction

Industrias Bachoco, S.A.B. de C.V. is a holding company with no operations other than holding the stock of its
subsidiaries. Our two main subsidiaries are Bachoco, S.A. de C.V. (“BSACV”), located in Mexico, and Bachoco USA,
LLC (“Bachoco USA”) located in the United States of America (“United States” or “U.S.”).

References herein to “Bachoco,” “we,” “us,” “our,” “its” or the “Company” are, unless the context requires otherwise, to Industrias
Bachoco, S.A.B. de C.V. and its consolidated subsidiaries as a whole.

Additionally, references herein to “OK Industries” or “OK Foods” are, unless the context requires otherwise, to Bachoco
USA and its consolidated subsidiaries as a whole.

We are incorporated under the laws of the United Mexican States (“Mexico”), but we have operations in both Mexico
and the U.S. Our principal executive offices are located in Mexico at Avenida Tecnologico 401, Ciudad Industrial, zip
code 38010, Celaya, State of Guanajuato, Mexico, and our main telephone number is +52 (461) 618 3500, or +52
(461) 618 3555.

Presentation of Information

Fiscal Year

The fiscal year for Bachoco and its subsidiaries in Mexico ends in December each year. The fiscal year for Bachoco
USA and its subsidiaries in the U.S. ends in April each year. Notwithstanding the foregoing, for purposes of our
consolidated financial statements, the accounting year period for all the Company’s subsidiaries ends on December 31.

Currency

Except as otherwise indicated, all data in the financial statements included below and in Item 18 (which together with
the attached notes constitute our “Audited Consolidated Financial Statements”) and the selected financial information
included throughout this Form 20-F (this “Annual Report”) have been presented in millions of nominal pesos unless
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otherwise indicated. References herein to “pesos” or “$”are to the lawful currency of Mexico.

References herein to “dollar”, or “USD$” are to the lawful currency of the United States of America.

This Annual Report contains translations of certain peso amounts into dollars at specified rates solely for the
convenience of the reader. Unless otherwise indicated, such dollar amounts have been translated from pesos at an
exchange rate of $14.75 to USD$1.00 (one dollar), the exchange rate on December 31, 2014, according to the Banco
de Mexico (or the “Central Bank”).

Accounting Practices

In January 2009, the Comision Nacional Bancaria y de Valores (Mexican Banking and Securities Commission or
“CNBV”) published certain amendments to the Rules for Public Companies and other participants in the Mexican
Securities Market that require public companies to report financial information in accordance with the International
Financial Reporting Standards (“IFRS”) as issued by the International Accounting Standards Board (“IASB”), effective as
of January 1, 2012.

4

Edgar Filing: Industrias Bachoco S.A.B. de C.V. - Form 20-F

9



Following these amendments, on January 1, 2012, we adopted IFRS, meeting the CNBV requirements. At the same
time, our financial statements as of and for the fiscal year ended December 31, 2011, and the opening balance as of
January 1, 2011, were converted from Mexican Financial Reporting Standards (MFRS) to IFRS to make them
comparable to our financial statements for fiscal year 2012.

Our Audited Consolidated Financial Statements included elsewhere in this Annual Report have been prepared in
accordance with IFRS, as issued by the IASB.

The rules and regulations of the Securities and Exchange Commission (the “SEC”), do not require foreign private
issuers that prepare their financial statements on the basis of IFRS (as published by the IASB) to reconcile such
financial statements to accounting principles generally accepted in the United States of America (“U.S. GAAP”). As
such, while Bachoco has in the past reconciled its consolidated financial statements prepared in accordance with
MFRS to U.S. GAAP, those reconciliations are no longer presented in Bachoco’s filings with the SEC.

Other References

Bachoco’s production volume is measured in “tons”, which term refers to metric tons of 1,000 kilograms, equal to
2,204.6 pounds; the term “billion” refers to one thousand million (1,000,000,000).

Non-GAAP Financial Measures

The body of generally accepted accounting principles is commonly referred to as “GAAP.” For this purpose, a
non-GAAP financial measure is generally defined by the SEC as a numerical measure of a company’s historical or
financial performance, financial position or cash flows that excludes amounts, or is subject to adjustments that have
the effect of excluding amounts, that are included in the most directly comparable measure calculated and presented in
accordance with GAAP in the statement of comprehensive income, statement of financial position or statement of
cash flows (or equivalent statements) of the company; or includes amounts, or is subject to adjustments that have the
effect of including amounts, that are excluded from the most directly comparable measure so calculated and presented.

The Company discloses in this Annual Report the so-called non-GAAP financial measures of EBITDA result,
EBITDA margin, and Net debt. EBITDA result is defined as profit before income tax expense (benefit), financial
income (expense), net and depreciation. EBITDA margin is defined as EBITDA result divided by total net revenues.
Net debt is defined as long-term debt (including the current portion) plus short term debt minus cash and cash
equivalents, primary financial instruments and derivative financial instruments. The non-GAAP financial measures of
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EBITDA result and EBITDA margin are not substitutes for the GAAP measure of net income. Rather, these measures
are provided as additional information to complement the GAAP measure of net income by providing further
understanding of the Company’s results of operations from management’s perspective. Additionally, the non-GAAP
financial measure of Net debt is not a substitute for the GAAP measure of Total debt. Rather, this measure is provided
as additional information to contemplate the GAAP measure of Total debt by providing further understanding of the
Company’s debt obligations. Accordingly, they should not be considered in isolation or as substitutes for an analysis of
the Company’s financial performance, liquidity or debt obligations.

5
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Company management believes that disclosure of these non-GAAP measures are an important supplemental measure
of the Company’s operating performance and debt obligations because investors, financial analysts and other interested
parties frequently use EBITDA and Net debt in the evaluation of other companies in the same industry in which the
Company operates.

Market Data

This Annual Report contains certain statistical information regarding the Mexican chicken, egg and balanced feed (or
“feed”) markets. We have obtained this information from a variety of sources, including but not limited to; Union
Nacional de Avicultores (the National Poultry Union or “UNA”), the Consejo Nacional de Fabricantes de Alimentos
Balanceados y de la Nutricion Animal, A.C. (or “CONAFAB”), the U.S. Department of Agriculture (or “USDA”), and the
Banco de Mexico (the Bank of Mexico), among others.

Other sources of statistical information used by the Company include Consejo Mexicano de Porcicultura (the
Mexican Pork Council or “CMP”), Secretaria de Agricultura, Ganaderia, Desarrollo Rural, Pesca y Alimentacion
(Ministry of Agriculture, Livestock, Rural Development, Fishing and Food or “SAGARPA”), among others.

The producers’ associations rely principally on data provided by their members. Information for which no source is
cited was prepared by us on the basis of our knowledge of the Mexican chicken, egg, feed, turkey and swine markets
and the wide variety of information available regarding these markets. The methodology and terminology used by
different sources are not always consistent, and data from different sources are not readily comparable.

Forward-looking Statements

We may from time to time make written or oral forward-looking statements in our periodic reports to the SEC on
Forms 20-F and 6-K, in our Annual Report to stockholders, in offering circulars and prospectuses, in press releases
and other written materials and in oral statements made by one of our officers, directors or employees to analysts,
institutional investors, representatives of the media and others.

Examples of such forward-looking statements include, but are not limited to: (i) projections of revenues, income (or
loss), earnings (or loss) per share, capital expenditures, dividends, capital structure or other financial items or ratios;
(ii) statements of our plans, objectives or goals or those of our management, including those relating to new contracts;
(iii) statements about future economic performance; and (iv) statements of assumptions underlying such statements.
Words such as “believe,” “anticipate,” “plan,” “expect,” “intend,” “target,” “estimate,” “project,” “predict,” “forecast,” “guideline,” “should”
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and similar expressions are intended to identify forward-looking statements but are not the exclusive means of
identifying such statements.

Forward-looking statements involve inherent risks and uncertainties, and a number of unexpected changes could cause
actual results to deviate from our plans, objectives, expectations, estimates and intentions. We recognize that the
accuracy of our predictions and our ability to follow through on our intentions depend on factors beyond our control.
The potential risks are many and varied, but include unexpected changes in: economic, weather and political
conditions; raw material prices; competitive conditions; and demand for chicken, eggs, turkey, balanced feed, beef and
swine.

6
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PART I

ITEM 1.	Identity of Directors, Senior Management and Advisers

Not applicable.	

ITEM 2.	Offer Statistics and Expected Timetable

Not applicable.

ITEM 3.	Key Information

A. Selected Financial Data

The financial information set forth below is derived from our Audited Consolidated Financial Statements, which are
included in Item 18. We provide details on the figures and year-to-year changes in our Audited Consolidated Financial
Statements.

The tables below present our key financial information for the fiscal years indicated. Except as otherwise indicated,
the amounts are presented in millions of nominal pesos, except per share amounts, which are presented in pesos.

INCOME STATEMENT DATA

In millions, for the year ended December 31,

2014 2014 2013 2012 2011
USD$ $ $ $ $

Net revenues 2,832.5 41,779.1 39,710.7 39,367.4 27,735.0
Cost of sales 2,203.1 32,495.0 33,176.6 33,318.2 24,797.0
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Gross profit 629.4 9,284.1 6,534.1 6,049.2 2,938.0
General, selling and administrative expenses 256.4 3,781.3 3,291.0 3,396.7 2,974.7
Other (expenses) income, net (10.9 ) (160.9 ) 30.7 (23.8 ) 1,000.0
Operating income 362.2 5,341.9 3,273.8 2,628.8 963.2
Net finance income 16.7 246.9 118.4 165.0 177.6
Income tax 112.3 1,656.1 1,350.4 602.0 (38.6 )
Controlling interest 266.2 3,926.9 2,038.4 2,184.6 1,177.3
Non-controlling interest 0.4 5.7 3.4 7.2 2.1
Profit for the year 266.6 3,932.7 2,041.8 2,191.8 1,179.4
Basic and diluted earnings per share(1) 0.4 6.55 3.40 3.65 1.96
Basic and diluted earnings per ADR(2) 5.3 78.54 40.84 43.80 23.52
Dividends per Share(3) 0.0 0.00 1.584 0.50 0.50
Weighted average Shares outstanding(4) 599,955 599,955 599,993 598,960 599,822

(1)Calculated based on the weighted average number of basic and diluted shares. No potentially dilutive shares exist
in any of the years presented, for which reason, basic and diluted earnings per share are the same.

(2) Each ADR represents twelve shares.

(3)Dividends per share have been computed by dividing the total amount of dividends paid by the weighted average
shares outstanding.

(4) In thousands of shares.
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STATEMENT OF FINANCIAL POSITION DATA

In millions as of December 31

2014 2014 2013 2012 2011
USD$ $ $ $ $

Total assets 2,362.2 34,843.1 28,889.7 28,040.2 24,717.3
Cash and cash equivalents 748.2 11,036.1 6,716.9 4,179.5 2,625.7
Primary and derivative financial instruments 63.2 932.3 1,015.8 964.9 420.9
Total liabilities 710.6 10,481.1 8,738.5 8,951.5 7,337.5
Short-term debt1) 54.1 798.0 557.6 1,197.1 1,453.0
Long-term debt 112.0 1,652.5 1,510.2 1,526.6 384.4
Total stockholders’ equity 1,651.7 24,362.1 20,151.1 19,088.7 17,379.8
Capital stock 79.6 1,174.4 1,174.4 1,174.4 1,174.4
(1) Includes notes payable to banks and current installments of long term debt.

MARGINS

In percentage, for the years ended December 31:

2014 2013 2012 2011
Gross margin 22.2% 16.5% 15.4% 10.6%
Operating margin 12.8% 8.2 % 6.7 % 3.5 %
Margin for the year 9.4 % 5.1 % 5.6 % 4.3 %

Other Indicators

The tables set below present key indicators.

VOLUME SOLD BY BUSINESS LINE
In thousands of tons, as of December 31,

2014 2013 2012 2011 2010
Total sales volume: 1,841.4 1,771.1 1,861.6 1,606.3 1,473.3
Poultry 1,495.0 1,429.2 1,485.2 1,205.9 1,125.8
Others 346.4 341.9 376.4 400.4 347.5

Gross Domestic Product, Inflation Rate and CETES
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