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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-Q

(Mark One)

x QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(D) OF THE SECURITIES EXCHANGE
ACT OF 1934.

For the quarterly period ended March 31, 2011.

o  TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(D) OF THE SECURITIES EXCHANGE
ACT OF 1934.

For the transition period from to

Commission file number: 0-21815

FIRST MARINER BANCORP

(Exact name of registrant as specified in its charter)
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Maryland 52-1834860
(State of Incorporation) (I.R.S. Employer Identification Number)

1501 South Clinton Street, Baltimore,

MD 21224 410-342-2600
(Address of principal executive offices) (Zip Code) (Telephone Number)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
during the preceding 12 months (or for such shorter period that the registrant was required to file such report, and (2) has been subject to such
filing requirements for the past 90 days. Yes x No o

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or
for such shorter period that the registrant was required to submit and post such files). Yes o No o (Not Applicable)

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See definitions of large accelerated filer, accelerated filer, and smaller reporting company in Rule 12b-2 of the Exchange Act. (Check
one):

Large accelerated filer o Accelerated filer o

Non-accelerated filer o Smaller reporting company x

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act) Yes o No x

The number of shares of common stock outstanding as of April 30, 2011 is 18,532,929 shares.
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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS

Some of our statements contained in, or incorporated by reference into, this Quarterly Report on Form 10-Q are forward-looking statements

within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. We intend such

forward-looking statements to be covered by the safe harbor provisions for forward-looking statements contained in the Private Securities

Litigation Reform Act of 1995 and are including this statement for purposes of invoking these safe harbor provisions. Forward-looking

statements are not guarantees of performance or results. When we use words like may, plan, contemplate, anticipate, believe, intend, co
expect, project, predict, estimate, target, could, islikely, should, would, will, and similar expressions, you should consider the

forward-looking statements, although we may use other phrasing. These forward-looking statements involve risks and uncertainties and are

based on our beliefs and assumptions and on the information available to us at the time that these disclosures were prepared. These

forward-looking statements involve risks and uncertainties and may not be realized due to a variety of factors, including, but not limited to, the

following:

. the unfavorable effects of future economic conditions, including inflation, recession or a continuing decrease in real estate values;

. the failure of assumptions underlying the establishment of our allowance for loan losses, that may prove to be materially incorrect or
may not be borne out by subsequent events;

. the success and timing of our business strategies and our ability to effectively carry out our business plan;
. our inability to realize the benefits from our cost saving initiatives;

. our ability to continue to operate as a going concern;

. increased loan delinquencies;

. an escalation in problem assets and foreclosures;

. a decline in demand for our products and services;
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. a reduction in the value of the collateral for loans made by us, especially real estate, which, in turn would likely reduce our customers
borrowing power and the value of assets and collateral associated with our existing loans;

. a reduction in the value of certain assets held by us;

. an inability to meet our liquidity needs;

. an inability to raise sufficient capital to comply with the requirements of our regulators and for continued support of operations;
. adverse changes in the securities markets;

. the effect of changes in accounting policies and practices, as may be adopted from time-to-time by bank regulatory agencies, the

Securities and Exchange Commission, the Financial Accounting Standards Board, or other accounting standards setters;

. the effects of, and changes in, trade, monetary, and fiscal policies and laws, including interest rate policies of the Federal Reserve
Board, inflation, interest rate, market, and monetary fluctuations;

. the risks of changes in interest rates on the level and composition of deposits, loan demand, and the values of loan collateral,
securities, and interest sensitive assets and liabilities;

. the imposition of additional enforcement actions by bank regulatory authorities upon First Mariner Bank or First Mariner Bancorp;

. unanticipated regulatory or judicial proceedings;
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. changes in consumer spending and savings habits;
. our ability to effectively manage market risk, credit risk, and operational risk;
. the effects of competition from other commercial banks, thrifts, mortgage banking firms, consumer finance companies, credit unions,

securities brokerage firms, insurance companies, money market, and other mutual funds, and other financial institutions operating in our market
area and elsewhere, including institutions operating regionally, nationally, and internationally, together with competitors offering banking
products and services by mail, telephone, and the Internet;

. our ability to successfully implement our capital plan;

. our ability to successfully implement our plan to reduce First Mariner Bank s risk exposure on each asset classified as Substandard or
below;

. our ability to successfully implement our liquidity contingency plan;

. the strength of the United States economy in general and the strength of the local economies in which we conduct operations;

. geopolitical conditions, including acts or threats of terrorism, actions taken by the United States or other governments in response to

acts or threats of terrorism and/or military conflicts, which could impact business and economic conditions in the United States and abroad;

. the timely development of competitive new products and services and the acceptance of these products and services by new and
existing customers;

. the effect of any mergers, acquisitions, or other transactions to which we or our subsidiaries may from time to time be a party,
including our ability to successfully integrate any businesses that we acquire; and

. the risks described in this Quarterly Report on Form 10-Q and our Annual Report on Form 10-K as of and for the year ended
December 31, 2010.
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All written or oral forward-looking statements attributable to us are expressly qualified in their entirety by this Cautionary Note. Our actual
results may differ significantly from those we discuss in these forward-looking statements. For other factors, risks, and uncertainties that could
cause our actual results to differ materially from estimates and projections contained in these forward-looking statements, please read the Risk
Factors in Item 1A in Part II of this Quarterly Report on Form 10-Q and in Item 1A in Part I of our Annual Report on Form 10-K as of and for
the year ended December 31, 2010. Any forward-looking statement speaks only as of the date which such statement was made, and, except as
required by law, we expressly disclaim any obligation or undertaking to disseminate any updates or revisions to any forward-looking statement
to reflect events or circumstances after the date on which such statement is made or to reflect the occurrence of unanticipated events.
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PARTI FINANCIAL INFORMATION

Item 1 Financial Statements
First Mariner Bancorp and Subsidiary
Consolidated Statements of Financial Condition

(dollars in thousands, except per share data)

ASSETS

Cash and due from banks $
Federal funds sold and interest-bearing deposits
Securities available for sale, at fair value

Loans held for sale, at fair value

Loans receivable

Allowance for loan losses

Loans, net

Real estate acquired through foreclosure
Restricted stock investments

Premises and equipment, net

Accrued interest receivable

Bank-owned life insurance

Prepaid expenses and other assets

Total assets $

LIABILITIES AND STOCKHOLDERS EQUITY

Liabilities:

Deposits:

Noninterest-bearing $
Interest-bearing

Total deposits

Short-term borrowings

Long-term borrowings

Junior subordinated deferrable interest debentures

Accrued expenses and other liabilities ($266 and $137 at fair value, respectively)
Total liabilities

Stockholders equity:

Common stock, $.05 par value; 75,000,000 shares authorized; 18,532,929 and 18,050,117
shares issued and outstanding at March 31, 2011 and December 31, 2010, respectively
Additional paid-in capital

Accumulated deficit

Accumulated other comprehensive loss

Total stockholders equity

Total liabilities and stockholders equity $

March 31,
2011
(unaudited)

233914 $

39,437
59,388
47,354
767,396
(14,097)
753,299
28,317
7,095
40,360
3,886
36,522
16,408

1,265,980

107,173
978,202
1,085,375
69,127
48,854
52,068
13,904
1,269,328

923
79,753
(80,519)
(3,505)
(3,348)

1,265,980 $

December 31,
2010

169,557
48,404
27,826

140,343

811,687

(14,115)

797,572
21,185

7,095
41,068
3,844
36,188
16,555

1,309,637

103,450
1,018,439
1,121,889

84,399
33,888
52,068
13,647
1,305,891

902
79,667
(73,210)
(3,613)
3,746

1,309,637
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See accompanying notes to the consolidated financial statements
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First Mariner Bancorp and Subsidiary
Consolidated Statements of Operations

(dollars in thousands except per share data)

Three Months Ended

10



