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Item 5.03 Amendments to Articles of Incorporation or Bylaws; Change in Fiscal Year

On December 17, 2007, the Board of Directors of Carver Bancorp, Inc. (the Company ) approved amendments to certain provisions of Article III
of the Company s Amended and Restated Bylaws to allow for the issuance and transfer of uncertified shares of stock. These amendments were
approved in connection with NASDAQ s Direct Registration Program which requires that all companies listed with NASDAQ permit an
investor s ownership to be recorded and maintained on the books of an issuer or the transfer agent without the issuance of a physical stock
certificate.

The foregoing description is qualified in its entirety by reference to the Second Amended and Restated Bylaws of the Company, a copy of which
is attached hereto and incorporated herein as Exhibit 3.2 to this Form 8-K.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits
The following exhibit is filed as part of this report:

3.2 Second Amended and Restated Bylaws of the Company
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf
by the undersigned hereunto duly authorized.

CARVER BANCORP, INC.

Date: December 19, 2007 By: /s/ Roy Swan

Roy Swan
Executive Vice President and
Chief Financial Officer




