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The following items were the subject of a Form
12b-25 and are included herein:

Part I11, Items 10, 11, 12, 13 and 14

UNITED STATES SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
FORM 10-K/A
(Amendment No. 1)
(Mark One)
b ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the fiscal year ended December 31, 2008
OR
0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
Commission File No. 000-50721
ORIGEN FINANCIAL, INC.
(Exact name of registrant as specified in its charter)
Delaware 20-0145649
State of Incorporation LR.S. Employer 1.D. No.
27777 Franklin Road
Suite 1700

Southfield, Michigan 48034
(248) 746-7000
(Address of principal executive offices and telephone number)
Securities Registered Pursuant to Section 12(b) of the Act:
None
Securities Registered Pursuant to Section 12(g) of the Act:
None
Indicate by check mark whether the registrant is a well-known seasoned issuer, as defined in Rule 405 of the
Securities Act. Yes o No p
Indicate by check mark whether the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of
the Act. YesoNo b
Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the Registrant
was required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes p No o
Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. o
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files). Yes o No o
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Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of large accelerated filer, accelerated filer and smaller reporting
company in Rule 12b-2 of the Exchange Act. (Check one):

Large Accelerated filer Non-accelerated filer p Smaller reporting company o
accelerated filer 0
0

(Do not check if a smaller reporting company)
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes o No b
As of June 30, 2008, the aggregate market value of the registrant s stock held by non-affiliates was approximately
$25,390,555 (computed by reference to the closing sales price of the registrant s common stock as of June 30, 2008 as
reported on the Nasdaq National Market). For this computation, the registrant has excluded the market value of all
shares of common stock reported as beneficially owned by executive officers and directors of the registrant; such
exclusion shall not be deemed to constitute an admission that any such person is an affiliate of the registrant.
As of April 24, 2009, there were 25,926,149 shares of the registrant s common stock issued and outstanding.
EXPLANATORY NOTE: This Amendment No. 1 to the Registrant s Annual Report on Form 10-K for the fiscal year
ended December 31, 2008 (the Annual Report ) is filed to amend Part III, Items 10, 11, 12, 13 and 14. Except as
otherwise described above, no other changes have been made to the Annual Report. This Amendment does not
otherwise attempt to update the information set forth in the Annual Report.
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PART III

Item 10. Directors and Executive Officers of the Registrant
Information regarding our executive officers and directors is set forth below.

Name Age  Office

Paul A. Halpern 56 Chairman of the Board

Ronald A. Klein 51 Director, Chief Executive Officer

Richard H. Rogel 60 Director

Gary A. Shiffman 54 Director

Michael J. Wechsler 69 Director

Jonathan S. Aaron 41 Director

Robert S. Sher 70 Director

J. Peter Scherer 59 President and Chief Operating Officer

W. Anderson Geater, Jr. 60 Chief Financial Officer and Secretary

Mark W. Landschulz 44 Executive Vice President, Portfolio Management
Laura Campbell 39 Senior Vice President, Human Resources

Paul J. Galaspie 47 Senior Vice President and Chief Information Officer

Paul A. Halpern has been the Chairman of the Board since August 2003. He is the Chairman of the Nominating
and Governance Committee, a member of the Audit Committee and an alternate member of the Executive Committee.
Mr. Halpern served as acting Chairman of the Audit Committee from the third quarter of 2006, when the previous
Chairman became ill, until April 2007, when a new permanent Chairman was appointed by the Board. Mr. Halpern
was a manager of Origen Financial L.L.C. (Origen s primary operating subsidiary) from January 2002 until
December 2003. Mr. Halpern is currently the manager of Woodward Holding, LL.C, a stockholder of Origen. Since
April 2007, Mr. Halpern has served as President of Guardian Energy Management Corp., an oil and gas exploration
and production company, which is a subsidiary of Guardian Industries Corp., a glass manufacturing corporation. He
served as Vice President of Operations of Guardian Energy Management Corp. from 1990 to April 2007. In addition,
Mr. Halpern has served as Associate Tax Counsel of Guardian Industries Corp. since 1988. From 1979 through 1988,
Mr. Halpern was employed in various capacities by both McDermott Incorporated and McDermott International, Inc.,
with his last position as Tax Director for McDermott Incorporated. Before joining McDermott, Mr. Halpern worked in
the tax department of the public accounting firm of Alexander Grant & Company.

Ronald A. Klein has served as a director and the Chief Executive Officer since August 2003. He is a member of the
Executive Committee. Mr. Klein joined Origen Financial L.L.C. s predecessor, Bingham Financial Services
Corporation, in February 1999 and currently serves as Origen Financial L.L.C. s sole manager and its Chief Executive
Officer. From 1999 until Origen s formation, Mr. Klein served as a

2
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director and as Chief Executive Officer and President of Bingham Financial Services Corporation. He has served as
the Chairman of the Board of First Michigan Bank and its holding company, First Michigan Bancorp, Inc., since the
bank s inception in 2007. He has served as the Managing Director of Equity Growth L.L.C., a private real estate
investment company, since 1994. From 1990 to 1994, Mr. Klein served as Executive Vice President of Alaron Inc., an
international distributor of consumer electronics. From 1985 until joining Alaron Inc., Mr. Klein was a member of the
Chicago Board Options Exchange. Mr. Klein has also served as the Managing Director of a financial derivatives
trading firm and, before 1985, he was engaged in the private practice of law.

Richard H. Rogel has been a director and a member of the Audit Committee, the Compensation Committee and the
Executive Committee since August 2003. Mr. Rogel previously served as a director and member of the Audit
Committee for Aldabra II, a special purpose acquisition corporation, from February 1, 2007 to February 22, 2008, at
which time Aldabra II merged with Boise Paper. Mr. Rogel also served as a director of CoolSavings, Inc., a
publicly-traded online direct marketing and media company, from 1996 to 2005, serving as its Chairman of the Board
from July 2001 to December 2005 and as the Chairman of its Audit Committee from 1998 to 2005. In 1982,

Mr. Rogel founded Preferred Provider Organization of Michigan, Inc., a preferred provider organization, and served

as its Chairman from its inception until it was sold in 1997. Mr. Rogel has previously served as President of the
University of Michigan Alumni Association and Chairman of the University of Michigan s Business School
Development Advisory Board. Currently, Mr. Rogel is Chairman of the University of Michigan s Michigan Difference
Campaign. He also serves on various University of Michigan committees, including the President s Advisory
Committee.

Gary A. Shiffman has been a director since August 2003. Mr. Shiffman served on the Compensation Committee
from February 2007 until April 2007. Mr. Shiffman was a manager of Origen Financial L.L.C. from its formation in
2001 until December 2003. Mr. Shiffman has served as Chief Executive Officer and as a director of Sun
Communities, Inc., a publicly-traded owner and operator of manufactured housing communities, since 1998. He has
served as Chairman of the Board of Sun Communities since March 2000.

Michael J. Wechsler has been a director and has served as a member of the Compensation Committee, the
Nominating and Governance Committee and an alternate member of the Executive Committee since August 2003. He
has been the Chairman of the Compensation Committee since April 2007. He served as a member of the Audit
Committee from April 2006 to April 2007. Since April 2007, Mr. Wechsler has served as Managing Director of the
Centerline Financial Group division of Centerline Capital Group, a subsidiary of Centerline Holding Company.
Formerly known as CharterMac, Centerline Holding Company is a publicly-traded real estate financial services
company. From October 2003 until April 2007, Mr. Wechsler served as Executive Vice President, Credit of
CharterMac. Mr. Wechsler served as Chief Operating Officer of the Related Companies, L.P., from 1987 until 1997
and as Chief Credit Officer of Related Companies, L.P., from 1997 until 2003. The Related Companies, L.P., is a
major developer of multi-family affordable housing nationwide, one of the largest owners of multi-family dwellings in
the country and a leading syndicator of residential real estate financed with Low Income Housing Tax Credits in the
United States. Prior to joining the Related Companies, L.P., Mr. Wechsler held various positions in the Real Estate
Division
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of Chemical Bank for over 20 years. His last position was as Senior Vice President and Managing Director, with
overall responsibility for the Real Estate Division s administration and lending activities in twenty-five states and New
York City.

Jonathan S. Aaron was appointed a director in November 2008. Since 2004, Mr. Aaron has served as the Assistant
to the President of Guardian Industries Corp., a privately held manufacturing company located in Auburn Hills,
Michigan. From 1999 to 2004, Mr. Aaron served as corporate counsel with Lason Inc., an information management
services company. Mr. Aaron serves on numerous boards and committees for civic and charitable organizations.

Robert S. Sher has been a director since April 2007. Since his appointment, he has served as Chairman of the Audit
Committee and a member of both the Compensation Committee and the Nominating and Governance Committee.
Since 2004, Mr. Sher, a certified public accountant, has been the President and principal of Robert S. Sher &
Associates, a real estate and business consulting firm. Since 2004, Mr. Sher has served on the Board of Directors and
Audit Committees of both Uniprop Manufactured Housing Communities Income Fund and Uniprop Manufactured
Housing Communities Income Fund II, each of which is a publicly-traded limited partnership that owns and operates
manufactured housing communities. From 1970 to 2004, Mr. Sher served as the Chief Financial Officer of Schostak
Brothers & Co., Inc., a full-service real estate company located in southeast Michigan providing management,
development, leasing, office, industrial and marketing services. During his tenure with Schostak Brothers, Mr. Sher
also served as Vice Chairman of the Board and Executive Vice President. Prior to joining Schostak Brothers, Mr. Sher
practiced public accountancy with an accounting firm for six years and was a partner when he left the firm. He served
as a member of the AICPA Life Insurance Trust from 1999 to 2002 and as its Chairman from 2002 to 2005. From
2005 to 2008, he served as a board member and the Treasurer of the AICPA Foundation. Also from 2005 to 2008, Mr
Sher was a member of the Michigan State Board of Accountancy, which is responsible for the certification and
licensure of certified public accountants in Michigan. He also serves on the boards, the finance committees and the
audit committees of various charitable and community organizations.

J. Peter Scherer has served as Origen s President and Chief Operating Officer since August 2003. Mr. Scherer
joined Origen Financial L.L..C. s predecessor, Bingham Financial Services Corporation, in December 1999 and
currently serves as President and Chief Operating Officer of Origen Financial L.L.C. From 1999 until Origen s
formation, Mr. Scherer served as Chief Operating Officer of Bingham Financial Services Corporation. From 1984
through 1998, Mr. Scherer served in various capacities at The Taubman Company, including most recently as Senior
Vice President and Chairman of its Asset Management Group. From 1976 to 1980 and from 1980 to 1984,

Mr. Scherer was an attorney with American Motors Corporation and Volkswagen of America, Inc., respectively. Prior
to joining American Motors Corporation, Mr. Scherer was engaged in the private practice of law.

W. Anderson Geater, Jr. has served as Origen s Chief Financial Officer since August 2003 and as its Secretary
since January 2004. Mr. Geater joined Origen Financial L.L.C. s predecessor, Bingham Financial Services
Corporation, in April 2000 and
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currently serves as Chief Financial Officer of Origen Financial L.L.C. From 2000 until Origen s formation, Mr. Geater
served as Chief Financial Officer and Treasurer of Bingham Financial Services Corporation. From April 1994 through
April 2000, Mr. Geater served as Chief Financial Officer and Chief Administrative Officer of Univest Financial
Services Holdings, L.L.C., and Central Park Capital, L.L..C. He also served as Chief Operating Officer of First
Mortgage Strategies Group, Inc., from 1991 to 1993, and as Director of Financial Services for Pannell Kerr Forster, a
public accounting firm, from 1990 to 1991. From 1975 to 1990, Mr. Geater served as Executive Vice President and
Chief Financial Officer of Leader Federal Bank for Savings. Prior to joining Leader Federal Bank for Savings,

Mr. Geater was an audit supervisor with the public accounting firm of KPMG Peat Marwick.

Mark Landschulz has served as Origen s Executive Vice President of Portfolio Management since August 2003.
Mr. Landschulz joined Origen Financial L.L.C. s predecessor in February 2000, and currently serves as Executive Vice
President of Portfolio Management of Origen Financial, L.L.C. Prior to serving as Executive Vice President,

Mr. Landschulz was the Chief Financial Officer of Origen Financial L.L.C. From 1997 to 2000, Mr. Landschulz was
the founding principal of Landworks Enterprises, a private consulting practice. Prior to founding Landworks
Enterprises, Mr. Landschulz served as Senior Vice President for Knutson Mortgage Corporation from April 1996 to
December 1996. From February 1990 to April 1996, Mr. Landschulz served as a director and Vice President of GE
Capital Mortgage. From 1988 to 1990, he served as Chief Financial Officer of a Fannie Mae approved seller/servicer,
regional mortgage banking firm.

Laura Campbell has served as Origen s Senior Vice President of Human Resources since September 2004. From
August 2003 to September 2004, Ms. Campbell held the title of Vice President of Human Resources of Origen.

Ms. Campbell joined Origen Financial L.L.C. s predecessor in November 1999. Prior to joining Origen s predecessor,
Ms. Campbell served for five years as Vice President of Human Resources for DMR Financial Services, a residential
and commercial mortgage lender based in Michigan.

Paul J. Galaspie has served as Origen s Senior Vice President and Chief Information Officer since August 2003.
Mr. Galaspie joined the predecessor of Origen Financial L.L.C. in March 1994, and currently serves as Senior Vice
President and Chief Information Officer of Origen Financial L.L.C. Beginning in March 1994, Mr. Galaspie served in
various capacities for Origen Financial L.L.C. s predecessors, including as a Senior Programmer Analyst for Saxon
Mortgage Funding Corp. Prior to March 1994, Mr. Galaspie worked for PSA, a national photographic retailer, in their
marketing department as a programmet/analyst.

To the best of Origen s knowledge, there are no material proceedings to which any executive officer or director is a
party, or has a material interest, adverse to Origen. To the best of Origen s knowledge, there have been no events under
any bankruptcy act, no criminal proceedings and no judgments or injunctions that are material to the evaluation of the
ability or integrity of any executive officer or director during the past five years.

5
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Section 16(a) Beneficial Ownership Reporting Compliance

Section 16(a) of the Securities Exchange Act requires all of Origen s directors and executive officers and all persons
who own more than 10% of Origen s common stock to file with the SEC reports of ownership and changes in
ownership of Origen s common stock. Directors, executive officers and greater than 10% stockholders are required by
SEC regulations to furnish Origen with copies of all Section 16(a) forms they file. Based solely on its review of the
copies of Forms 3 and 4 furnished to Origen, or written representations from certain reporting persons that no such
forms were required to be filed by such persons, Origen believes that all its directors, executive officers and beneficial
owners of more than 10% of its common stock have complied with all filing requirements applicable to them, except
that each of Messrs. Klein, Geater and Galaspie and Ms. Campbell did not timely file one report with respect to one
transaction. Each of these late filings related to a disposition of shares of common stock to Origen to satisfy the
reporting person s tax withholding obligations upon vesting of previously granted restricted stock awards.
Code of Business Conduct and Ethics

Origen s Board of Directors has established a Code of Business Conduct and Ethics that applies to all Origen
directors, officers, and employees, including the principal executive officer, the principal financial and accounting
officer and the controller of Origen (and persons performing similar functions). Among other matters, the code of
business conduct is designed to deter wrongdoing and to:

promote the honest and ethical conduct of all Origen personnel and employees;

promote the ethical handling of actual or apparent conflicts of interest between personal and professional
relationships;

promote full, fair, accurate, timely and understandable disclosure in periodic reports required to be filed by
Origen;

promote compliance with all applicable rules and regulations that apply to Origen and its employees; and

facilitate prompt and appropriate internal reporting and accountability for violations of the code.

You may find a copy of this code under the Investors section of Origen s website at www.origenfinancial.com.
Waivers to the code for executive officers or directors may be granted only by the Nominating and Governance
Committee of the Board of Directors. In the event any such waivers are granted, we expect to promptly announce the
waiver on the investor relations section of our website and to otherwise make such disclosure as is required by law
and any applicable stock exchange regulations.

Audit Committee Matters

The Board of Directors has established the Audit Committee. The Audit Committee operates pursuant to a written
charter that was approved by the Board in January 2004. The Audit Committee, among other functions, (1) oversees
the accounting and financial reporting processes and compliance with legal and regulatory requirements on behalf of
Origen s Board of Directors and reports the results of its activities to the Board, (2) has

6
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the sole authority to appoint, retain, terminate and determine the compensation of Origen s independent accountants,
(3) reviews with Origen s independent accountants the scope and results of the audit engagement, (4) reviews the
integrity, adequacy and effectiveness of Origen s internal controls and financial disclosure process, including the direct
supervision of Origen s Internal Audit Department, (5) approves professional services provided by Origen s
independent accountants, and (6) reviews the independence of Origen s independent accountants. The current members
of the Audit Committee are Messrs. Sher (Chairman), Rogel and Halpern, all of whom are independent as that term is
defined in the rules of the SEC and applicable Nasdaq Stock Market rules. Origen s Board has also determined that
each of Messrs. Sher, Rogel and Halpern qualifies as an audit committee financial expert, as defined by applicable
SEC regulations.
Item 11. Executive Compensation
Compensation Discussion and Analysis
Overview of Compensation Plan
Decisions relating to the compensation of Origen s executive officers are made by the Compensation Committee of
the Board of Directors (the Committee ), all the members of which are independent of management. The Committee is
appointed by the Board of Directors and has the responsibility of establishing and executing a compensation program
that is consistent with Origen s short-term and long-term financial and operational goals. Prior to recommending the
compensation program to the Board of Directors, the Committee works closely with the CEO (who provides useful
data relating to the day-to-day performance of Origen s management), as well as an independent compensation
consultant. The Board of Directors then considers the Committee s recommendation and, if the Committee s
compensation program is approved, the Committee implements the program.
Compensation Philosophy and Objectives
Origen s executive compensation objectives are as follows:
to align the interests of the employees with those of the stockholders;

to reinforce a pay-for-performance culture; and

to facilitate the acquisition and retention of key employees.

The Committee believes the compensation program is properly aligned with the interests of our stockholders, and
the near-term and long-term success of the company. However, the Committee often reevaluates our compensation
policies applicable to the executive officers in order to (i) maintain the ability to attract and retain excellent employees
in key positions, (ii) insure that compensation provided to our executive officers remains competitive relative to the
compensation paid to similarly situated executives in the competitive market, and (iii) encourage continued
improvement in corporate performance.

7
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As discussed in detail below, Origen s executive compensation program consists of three key elements:
base salary;

cash bonus; and

equity compensation.
Independent Compensation Consultant

During 2007, the Committee retained Watson Wyatt Worldwide ( Watson Wyatt ), a human resources consulting
firm, and the Committee instructed Watson Wyatt to compile competitive compensation data and, based upon such
data, to recommend ranges of annual and long-term compensation that are consistent with Origen s compensation
philosophy and objectives. The Committee also asked Watson Wyatt to provide suggestions and alternatives regarding
the form of various elements of executive compensation. The Committee encouraged Watson Wyatt and Origen s
executive officers and their respective subordinates, to meet, exchange information and otherwise cooperate in the
performance of their respective duties outside committee meetings.

Compensation Benchmarking

During 2007, the Committee consulted with Watson Wyatt for an assessment of the competitiveness of Origen
executive officer compensation relative to certain benchmark companies in the REIT and mortgage origination
industries that the Committee, along with Watson Wyatt, deemed to be in our peer group. While the peer group
consists of companies that are similar to Origen in some respects, there are few companies that shared Origen s focus
on loan origination and loan servicing operations in the manufactured housing sector. The competitiveness of Origen s
executive officer compensation was also reviewed relative to broad industry data.

The Committee selected the benchmark companies as our peer group based upon (1) the likelihood that they would
compete with Origen for executive talent, and (2) the availability of public information regarding their compensation
practices. For 2007, Origen s peer group included the following companies:

American Home Mortgage Investment Corp.

Capital Lease Funding, Inc.
Capital Trust, Inc.
Homebanc Corp.

Luminent Mortgage Capital, Inc.
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Opteum, Inc.

Redwood Trust, Inc.

The broad industry data that the Committee reviewed is included in studies produced by Watson Wyatt and other
sources of general and industry specific compensation reports. For benchmarking purposes, the industry data was
weighted equally with the peer group data. It was the intent of the Committee that the total compensation paid to
Origen executives (consisting of salary plus bonus plus equity compensation) fall within a range from the 25th to 50th
percentile. The Committee selected these percentile targets because Origen s revenues are much lower than the peer
group companies revenues. In applying these targets, the Committee did not base its compensation decisions on a
mathematical analysis of the available data; rather, it used its judgment after considering all available information.
The bias toward incentive compensation reflected in these percentages is in keeping with the Committee s objective of
aligning executive and stockholder interests.

As described below, due to changes in Origen s business and operations necessitated by the worldwide economic
crisis, the focus of Origen s compensation program has shifted to recognize the changed duties, responsibilities and
goals of the Company and its employees.

Compensation Composition

The compensation of each of Origen s executive officers historically is composed of salary, a cash bonus and, in
past years, equity compensation. In 2008, certain executive officers also became entitled to receive one-time
change-in-control payments with respect to the adoption and implementation of Origen s Asset Disposition and
Management Plan. These amounts will be paid July 1, 2009. The cash bonus and equity portion of an executive
officer s compensation may also be referred to as annual incentive compensation and long-term incentive
compensation, respectively. Setting the appropriate compensation composition is vital to Origen, its executives and its
stockholders. Again, the Committee worked together with its compensation consultant, Watson Wyatt, and analyzed
peer group data, as well as broad industry data included in studies produced by Watson Wyatt and other general and
industry specific compensation reports. In doing so, the Committee observed that the compensation compositions at
the peer group companies were as follows: 30%-60% salary, 30%-50% targeted bonus opportunity and equity
compensation of 10%-50% of overall compensation. The Committee used these composition ranges as guidelines for
its compensation program. Specifically, the Committee selected individual allocations and overall compensation
targets that it believed to be consistent with the objectives of the compensation program and that properly reflect the
skill and experience of the individual executives (as further described in the section immediately below, titled Key
Elements of Compensation ). The compensation compositions for (i) Ronald A. Klein, our Chief Executive Officer;
(i) W. Anderson Geater, Jr., our Chief Financial Officer; (iii) J. Peter Scherer, our President and Chief Operating
Officer; (iv) Mark W. Landschulz, our Executive Vice President of Portfolio Management; and (v) Paul J. Galaspie,
our Chief Information Officer (the named executive officers ) are set forth directly below. The identification of such
named executive officers is determined based on their total compensation for the year ended December 31, 2008, as
reported in the Summary Compensation Table, exclusive of the contractual one-time change-in-control payments
accrued in 2008 with respect to the adoption and implementation of Origen s Asset Disposition and Management Plan.

9
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Name and Principal Position (1)
Ronald A. Klein:
Chief Executive Officer

W. Anderson Geater, Jr.:
Chief Financial Officer

J. Peter Scherer:
President and Chief Operating Officer

Mark W. Landschulz:
Executive Vice President of Portfolio Management

Paul J. Galaspie:
Chief Information Officer

(1) The
compensation
compositions
for the named
executive
officers do not
add up to 100%
of total
compensation.
As set forth in
the Summary
Compensation
Table and the
section entitled

Non-Qualified
Deferred
Compensation
Earnings, each
of these officers
receives
supplemental
compensation
on a deferred
basis. This form
of compensation
is not tied to
performance.
Instead, this is
used as a tool to
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Base
Salary
65%

59%

59%

60%

63%

Cash
Bonus
30%

32%

32%

32%

24%

Stock
Awards
(equity
compensation)
0%

0%

0%

0%

0%
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retain key
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The worldwide economic crisis that began in 2007 continued and worsened throughout 2008. Origen was
dramatically impacted by events beyond its control. Operating according to a planned budget was replaced by crisis
management. As discussed more fully in the accompanying Management Discussion and Analysis section, Origen,
under pressure from its loan warehouse lender, and in the absence of a viable source to permanently finance or sell its
loans in the securitization market or the whole loan market, found it necessary to sell its portfolio of unsecuritized
loans at a large loss in March 2008 in order to pay off its loan warehouse facility, which was not renewed. Given the
absence of a viable exit strategy and the unavailability of a reliable warehouse lender, Origen ceased originating loans
for its own account in March 2008. In reaction to deteriorating markets conditions, Origen s management and board of
directors developed an Asset Disposition and Management Plan (the Plan ) designed to maximize shareholder value
given the changed business model dictated by the markets.

The Plan was submitted to Origen s shareholders for approval at its annual meeting on June 25, 2008. Following
approval of the Plan, management implemented and executed various components of the Plan, including the sale of all
loan servicing assets, the sale of the loan origination platform, the sale of the loan-related insurance business,
de-listing of Origen s
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stock with the NASDAQ Global Markets, the deregistration of Origen s stock under the Securities Act of 1934, and a
dramatic decrease in workforce. Following these actions, Origen s remaining business consists of managing its residual
interests in its securitized loan portfolios.
In the absence of a normal approved operating plan and budget for 2008, the measurement of management s
performance was based primarily on the execution of the Plan. As indicated in the section immediately below, titled
Key Elements of Compensation, the total compensation for Origen s named executive officers was significantly
decreased from 2007. The average decrease was 31% for the named executive officers as a group. Further, no equity
compensation was granted during 2008 by the Committee. Equity compensation is typically awarded in the form of
grants of restricted stock in order to award executives for the achievement of longer-term goals. The Committee s
decision to forego any