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Item 1.01 Entry into a Material Definitive Agreement.

At a regular meeting of the Board of Directors of AK Steel Holding Corporation (the “Company”) held on October 16,
2008, the Board of Directors, acting upon the recommendation of its Nominating and Governance Committee,
approved having the Company enter into an Indemnification Agreement with each of its directors and officers and
also approved a standard form of agreement to be used for that purpose.   That standard form is attached hereto and
filed herewith as Exhibit 10.1.  The Indemnification Agreement provides for indemnification, under the circumstances
and to the extent provided for therein, for expenses, attorneys’ fees, judgments, and certain other amounts such director
or officer may be required to pay with respect to claims asserted against him or her by reason of his or her position as
a director or officer.  The Company plans to enter into the Indemnification Agreement in the form approved by the
Board with each of its directors and officers, including all of its named executive officers, during the fourth quarter of
2008.

Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of
Certain Officers; Compensatory Arrangements of Certain Officers.

At a regular meeting of the Company held on October 16, 2008, the Board of Directors, acting upon the
recommendation of its Nominating and Governance Committee, amended and restated the AK Steel Holding
Corporation Stock Incentive Plan (the “Plan”) for the purpose of including explicit provisions with respect to the award
of restricted stock units to Directors, establishing the criteria to enable the grant and settlement of the restricted stock
units, making certain other minor conforming changes, and incorporating prior amendments.  The Plan, as amended
and restated as of October 16, 2008, is attached hereto and filed herewith as Exhibit 10.2.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits:

10.1Form of Indemnification Agreement approved by the Board
of Directors on October 16, 2008

10.2AK Steel Holding Corporation Stock Incentive Plan (as
amended and restated as of October 16, 2008)
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

AK STEEL HOLDING CORPORATION

By: /s/ David C. Horn
David C. Horn
Secretary

Dated: October 22, 2008
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EXHIBIT INDEX

Exhibit No. Description

10.1 Form of Indemnification Agreement approved by the Board of Directors on October 16,
2008

10.2 AK Steel Holding Corporation Stock Incentive Plan (as amended and restated as of
October 16, 2008)
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