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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-K/A

x ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

For the Fiscal Year Ended December 31, 2015

o TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

Commission File No. 0-28190

CAMDEN NATIONAL CORPORATION
(Exact Name of Registrant As Specified in Its Charter) 

Maine 01-0413282
(State or Other Jurisdiction of
Incorporation or Organization)

(I.R.S. Employer
Identification No.)

2 Elm Street, Camden, ME 04843
(Address of Principal Executive
Offices) (Zip Code)

Registrant’s Telephone Number, Including Area Code: (207) 236-8821

Securities registered pursuant to Section 12(b) of the Act:
Title of Each Class Name of Exchange on Which Registered
Common Stock, without par value The NASDAQ Stock Market LLC
Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
Yes o No x

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act. Yes o No x

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter periods that the registrant was
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required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes x No o

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Website, if any,
every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the
preceding 12 months (or for such shorter period that the registrant was required to submit and post such files). Yes x
No o
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Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. o

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer or
a smaller reporting company. See definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act. (Check one):
Large accelerated filer o Accelerated filer x Non-accelerated filer o Smaller reporting company o

(Do not check if a
smaller reporting
company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes
o No x

The aggregate market value of the voting and non-voting common equity held by non-affiliates computed by
reference to the price at which the common equity was last sold, or the average bid and asked price of such common
equity, as of the last business day of the Registrant’s most recently completed second fiscal quarter: $215,029,196.
Shares of the Registrant’s common stock held by each executive officer, director and person who beneficially own 5%
or more of the Registrant’s outstanding common stock have been excluded, in that such persons may be deemed to be
affiliates. This determination of affiliate status is not necessarily a conclusive determination for other purposes.

The number of shares outstanding of each of the registrant’s classes of common stock as of March 3, 2016 is
10,263,546.

Certain information required in response to Items 10, 11, 12, 13 and 14 of Part III of this Form 10-K is incorporated
by reference from Camden National Corporation’s Definitive Proxy Statement for the 2016 Annual Meeting of
Shareholders pursuant to Regulation 14A of the General Rules and Regulations of the Commission.

Edgar Filing: CAMDEN NATIONAL CORP - Form 10-K/A

3



Explanatory Note

This Amendment No. 1 to Form 10-K (this “Amendment”) amends the Annual Report on Form 10-K for the fiscal year
ended December 31, 2015, originally filed with the Securities and Exchange Commission (the “SEC”) on March 11,
2016 (the “Form 10-K”), by Camden National Corporation (the “Company”). The sole purpose of this Amendment is to:
(i) re-file the audit reports of the Company's independent registered public accounting firm found in Part II, Item 8 of
the Form 10-K, as they inadvertently made reference to the incorrect report date; and (ii) file Exhibit 23.1 as it was
inadvertently omitted from the Form 10-K.

In addition, as required by Rule 12b-15 under the Securities Exchange Act of 1934, as amended, new certifications by
the Company’s principal executive officer and principal financial officer are filed as exhibits to this Amendment.

No changes have been made in this Amendment to modify or update the other disclosures presented in the Form 10-K.
This Amendment does not reflect events occurring after the filing of the Form 10-K or modify or update those
disclosures that may be affected by subsequent events. This Amendment should be read in conjunction with the Form
10-K and the Company’s other filings made with the SEC.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Shareholders and Board of Directors
Camden National Corporation

We have audited the accompanying consolidated statement of condition of Camden National Corporation and
Subsidiaries (the Company) as of December 31, 2015, and the related consolidated statements of income,
comprehensive income, changes in shareholders' equity, and cash flows for the year then ended. These financial
statements are the responsibility of the Company's management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of the Company as of December 31, 2015, and the results of its operations and its cash flows for the
year then ended, in conformity with U.S. generally accepted accounting principles.

We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States), the Company’s internal control over financial reporting as of December 31, 2015, based on criteria established
in Internal Control - Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway
Commission in 2013, and our report dated March 11, 2016 expressed an unqualified opinion on the effectiveness of
the Company’s internal control over financial reporting.

/s/ RSM US LLP

New York, New York
March 11, 2016
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Shareholders and Board of Directors
Camden National Corporation

We have audited Camden National Corporation and Subsidiaries’ (the Company) internal control over financial
reporting as of December 31, 2015, based on criteria established in Internal Control - Integrated Framework issued by
the Committee of Sponsoring Organizations of the Treadway Commission in 2013. The Company’s management is
responsible for maintaining effective internal control over financial reporting and for its assessment of the
effectiveness of internal control over financial reporting included in the accompanying Management’s Annual Report
on Internal Control over Financial Reporting. Our responsibility is to express an opinion on the Company's internal
control over financial reporting based on our audit.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
effective internal control over financial reporting was maintained in all material respects. Our audit included obtaining
an understanding of internal control over financial reporting, assessing the risk that a material weakness exists, and
testing and evaluating the design and operating effectiveness of internal control based on the assessed risk. Our audit
also included performing such other procedures as we considered necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion.

A company's internal control over financial reporting is a process designed to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance
with generally accepted accounting principles. A company's internal control over financial reporting includes those
policies and procedures that (a) pertain to the maintenance of records that, in reasonable detail, accurately and fairly
reflect the transactions and dispositions of the assets of the company; (b) provide reasonable assurance that
transactions are recorded as necessary to permit preparation of financial statements in accordance with generally
accepted accounting principles, and that receipts and expenditures of the company are being made only in accordance
with authorizations of management and directors of the company; and (c) provide reasonable assurance regarding
prevention or timely detection of unauthorized acquisition, use, or disposition of the company's assets that could have
a material effect on the consolidated financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

In our opinion, the Company maintained, in all material respects, effective internal control over financial reporting as
of December 31, 2015, based on criteria established in Internal Control - Integrated Framework issued by the
Committee of Sponsoring Organizations of the Treadway Commission in 2013.

We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States), the consolidated statement of condition of Camden National Corporation and Subsidiaries as of December 31,
2015, and the related consolidated statements of income, comprehensive income, changes in shareholders’ equity, and
cash flows for the year then ended, and our report dated March 11, 2016 expressed an unqualified opinion.

/s/ RSM US LLP
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New York, New York
March 11, 2016
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Item 15. Exhibits and Financial Statement Schedules

3. Exhibits:
Exhibit
No. Definition

2.1
Purchase and Assumption Agreement, dated April 23, 2012, by and between Bank of America,
National Association and Camden National Bank (incorporated herein by reference to Exhibit 2.1 to
the Company’s Form 8-K filed with the Commission on April 24, 2012).

2.2
Agreement and Plan of Merger dated as of March 29, 2015 by and among Camden National
Corporation, Atlantic Acquisitions, LLC, and SBM Financial, Inc. (incorporated herein by reference to
Exhibit 2.1 to the Company’s Form 8-K filed with the Commission on March 30, 2015).

3.1 Articles of Incorporation of Camden National Corporation, as amended (incorporated herein by
reference to Exhibit 3.i.1 to the Company’s Form 10-K filed with the Commission on March 2, 2011).

3.2 Amended and Restated Bylaws of Camden National Corporation (incorporated herein by reference to
Exhibit 3.2 to the Company's Form 10-K filed with the Commission on March 12, 2014).

10.1+ Camden National Corporation 2003 Stock Option and Incentive Plan (incorporated by reference to
Exhibit 10.1 to the Company’s Form 10-Q filed with the Commission on August 8, 2008).

10.2+
Form of Incentive Stock Option Agreement under the Camden National Corporation 2003 Stock
Option and Incentive Plan (incorporated herein by reference to Exhibit 10.4 to the Company’s Form
10-K filed with the Commission on March 2, 2011).

10.3+
Form of Restricted Stock Award Agreement under the Camden National Corporation 2003 Stock
Option and Incentive Plan (incorporated herein by reference to Exhibit 10.5 to the Company’s Form
10-K filed with the Commission on March 2, 2011).

10.4+
Camden National Corporation Management Stock Purchase Plan under the Camden National
Corporation 2003 Stock Option and Incentive Plan (incorporated herein by reference to Exhibit 10.3 to
the Company’s Form 8-K filed with the Commission on May 1, 2008).

10.5+ Camden National Corporation 2012 Equity and Incentive Plan (incorporated herein by reference to
Exhibit 10.1 to the Company’s Form 8-K filed with the Commission on May 8, 2012).

10.6+
Amendment to Camden National Corporation 2012 Equity and Incentive Plan, dated as of March 9,
2015 (incorporated herein by reference to Exhibit 10.6 to the Company's Form 10-K filed with the
Commission on March 10, 2015).

10.7+
Second Amendment to Camden National Corporation 2012 Equity and Incentive Plan, dated as of
March 31, 2015 (incorporated herein by reference to Exhibit 10.1 to the Company’s Form 10-Q filed
with the Commission on August 7, 2015).

10.8+
Form of Incentive Stock Option Agreement under the Camden National Corporation 2012 Equity and
Incentive Plan (incorporated herein by reference to Exhibit 10.6 to the Company's Form 10-K filed
with the Commission on February 28, 2013).

10.9+
Form of Restricted Stock Award Agreement under the Camden National Corporation 2012 Equity and
Incentive Plan (incorporated herein by reference to Exhibit 10.7 to the Company's Form 10-K filed
with the Commission on February 28, 2013).

10.9+
Camden National Corporation Management Stock Purchase Plan under the Camden National
Corporation 2012 Equity and Incentive Plan (incorporated herein by reference to Exhibit 10.8 to the
Company's Form 10-K filed with the Commission on February 28, 2013).

10.10+
Camden National Corporation Amended and Restated Defined Contribution Retirement Plan
(incorporated herein by reference to Exhibit 10.10 to the Company's Form 10-K filed with the
Commission on March 10, 2015).

10.11+
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Form of Confidentiality, Non-Competition and Non-Solicitation Agreement by and between Camden
National Corporation and certain executives (incorporated herein by reference to Exhibit 11 to the
Company’s Form 10-K filed with the Commission on March 10, 2015).

10.11+
Amendment to Camden National Corporation Defined Contribution Retirement Plan, dated as of
March 9, 2015 (incorporated herein by reference to Exhibit 10.12 to the Company’s Form 10-K filed
with the Commission on March 10, 2015).

10.12+ Supplemental Executive Retirement Program (incorporated herein by reference to Exhibit 99.1 to the
Company’s Form 8-K filed with the Commission on February 4, 2008).
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Exhibit
No. Definition

10.13+
Union Trust Company’s Amended and Restated Deferred Compensation Agreement (incorporated
herein by reference to Exhibit 10.1 to the Company’s Form 10-Q filed with the Commission on May
12, 2008).

10.14+ Camden National Corporation Executive Deferred Compensation Plan (incorporated herein by
reference to Exhibit 10.9 to the Company’s Form 10-K filed with the Commission on March 17, 2008).

10.15+
Amendment to Camden National Corporation Executive Deferred Compensation Plan, dated as of
February 26, 2013 (incorporated herein by reference to Exhibit 10.13 to the Company's Form 10-K
filed with the Commission on February 28, 2013).

10.16+
Amendment to Camden National Corporation Defined Contribution Retirement Plan, dated as of
March 31, 2015 (incorporated herein by reference to Exhibit 10.9 to the Company’s Form 10-Q filed
with the Commission on August 7, 2015).

10.17+
Amendment and Restatement of Camden National Corporation Director Deferred Compensation Plan
(incorporated herein by reference to Exhibit 10.9 to the Company’s Form 10-K filed with the
Commission on March 9, 2007).

10.18+
2007 Amendment to the Camden National Corporation Director Deferred Compensation Plan
(incorporated by reference to Exhibit 10.10 to the Company’s Form 10-K filed with the Commission on
March 17, 2008).

10.19 Camden National Corporation Audit Committee Complaint Procedures (incorporated herein by
reference to Exhibit 10.12 to the Company’s Form 10-K filed with the Commission on March 2, 2011).

10.20+ 2010 Executive Incentive Compensation Program (incorporated herein by reference to Exhibit 10.19 to
the Company’s Form 10-K filed with the Commission on March 12, 2010).

10.21+
Form of Change in Control Agreement for chief executive officer and other executive officers
(incorporated herein by reference to Exhibit 10.21 in the Company’s Form 10-K filed with the
Commission on March 10, 2015).

10.22+
Camden National Corporation 2013-2015 Amended and Restated Long-Term Performance Share Plan
(incorporated herein by reference to Exhibit 10.23 to the Company's Form 8-K filed with the
Commission on March 26, 2013).

10.23+
Camden National Corporation 2014-2016 Amended and Restated Long-Term Performance Share Plan
(incorporated herein by reference to Exhibit 10.24 to the Company's Form 8-K filed with the
Commission on March 25, 2014).

10.24+
Camden National Corporation 2015-2017 Amended and Restated Long-Term Performance Share Plan
(incorporated herein by reference to Exhibit 10.27 to the Company's Form 8-K filed with the
Commission on July 6, 2015).

10.25
Consulting Agreement by and between Camden National Bank and John Everets dated March 29, 2015
(incorporated herein by reference to Exhibit 10.2 to the Company's Form 8-K filed with the
Commission on March 30, 2015).

11.1 Statement regarding computation of per share earnings (incorporated herein by reference to Note 16 to
the Notes to Consolidated Financial Statements in this report.)

14 Camden National Corporation Code of Business Conduct and Ethics (incorporated herein by reference
to Exhibit 14 to the Company’s Form 10-K filed with the Commission on March 2, 2011).

21 Subsidiaries of the Company (incorporated herein by reference to Exhibit 21 to the Company’s Form
10-K filed with the Commission on March 11, 2016).

23.1* Consent of RSM US LLP.

23.2 Consent of Berry Dunn McNeil & Parker, LLC (incorporated herein by reference to Exhibit 23.2 to the
Company’s Form 10-K filed with the Commission on March 11, 2016).

31.1* Certification of President and Chief Executive Officer required by Section 302 of the Sarbanes- Oxley
Act of 2002.
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31.2* Certification of Principal Financial and Accounting Officer required by Section 302 of the
Sarbanes-Oxley Act of 2002.

32.1
Certification of Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as required by Section
906 of the Sarbanes-Oxley Act of 2002 (incorporated herein by reference to Exhibit 32.1 to the
Company’s Form 10-K filed with the Commission on March 11, 2016).

32.2
Certification of Principal Financial and Accounting Officer pursuant to 18 U.S.C. Section 1350, as
required by Section 906 of the Sarbanes-Oxley Act of 2002 (incorporated herein by reference to
Exhibit 32.2 to the Company’s Form 10-K filed with the Commission on March 11, 2016).
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101

The following materials from the Company’s Annual Report on Form 10-K for the year ended
December 31, 2015 formatted in XBRL (eXtensible Business Reporting Language): (i) the
Consolidated Balance Sheets, (ii) the Consolidated Statements of Operations, (iii) the Consolidated
Statements of Stockholders’ Equity, (iv) the Consolidated Statements of Comprehensive Income (v) the
Consolidated Statements of Cash Flows, and (vi) related notes to these financial statements.

* Filed herewith
** Furnished herewith
+ Management contract or a compensatory plan or arrangement.
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SIGNATURES

Pursuant to the requirement of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

Date: March 14, 2016 CAMDEN NATIONAL CORPORATION
/s/ Gregory A. Dufour
Gregory A. Dufour
President and Chief Executive Officer
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