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The transaction was executed in multiple trades at prices ranging from $35.5000 to $36.3700. The price reported above reflects the
weighted average sales price.

The Reporting Person hereby undertakes to provide upon request to the SEC staff, Shake Shack Inc. (the "Issuer") or a security holder of
the Issuer full information regarding the number of shares and prices at which the transaction was effected.

Represents shares of Class A common stock ("Class A Stock") of the Issuer held by Gulf Five LLC. The Reporting Person disclaims
beneficial ownership of such shares except to the extent of his pecuniary interest therein.

The transaction was executed in multiple trades at prices ranging from $35.9900 to $36.9800. The price reported above reflects the
weighted average sales price.

The transaction was executed in multiple trades at prices ranging from $36.9900 to $37.1000. The price reported above reflects the
weighted average sales price.

The transaction was executed in multiple trades at prices ranging from $36.2500 to $36.5600. The price reported above reflects the
weighted average sales price.

Represents shares of Class B common stock ("Class B Stock") of the Issuer held by Gulf Five LLC. The Reporting Person disclaims
beneficial ownership of such shares except to the extent of his pecuniary interest therein.

Additionally, 922,574 shares of Class B Stock are held by Flug 2012 GS Trust U/A/D 9/4/12 (the "Trust"), of which the Reporting
Person's spouse is a trustee and beneficiary. The Reporting Person disclaims beneficial ownership of such shares except to the extent of
his pecuniary interest therein.

The common membership interests of SSE Holdings, LLC (the "LLC Interests") are redeemable for an equal number of shares of Class
A Stock or, at the election of the Issuer, cash equal to the volume-weighted average market price of such shares. The LLC Interests have
no expiration date.

Represents LLC Interests held by Gulf Five LLC. The Reporting Person disclaims beneficial ownership of such interests except to the
extent of his pecuniary interest therein.

Additionally, 922,574 LLC Interests are held by the Trust, of which the Reporting Person's spouse is a trustee and beneficiary. The
Reporting Person disclaims beneficial ownership of such LLC Interests, except to the extent of his pecuniary interest therein.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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