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PART I

Item 1. BUSINESS

Some of the information contained in this Item 1 or set forth elsewhere in this report, including information with
respect to the Company’s plans and strategy, constitutes forward-looking statements that involve risks and
uncertainties. Please see "Cautionary Note Regarding Forward-Looking Statements" at the end of Item 7 of Part 11
and “Risk Factors” in Item 1A of Part I for a discussion of important factors that could cause actual results to differ
materially from the results described in or implied by the forward-looking statements contained herein.

References to the Company refer to Global Indemnity Limited and its subsidiaries or, prior to November 7, 2016, to
Global Indemnity plc and its subsidiaries.

History

Global Indemnity Limited (“Global Indemnity”) is a holding company formed on February 9, 2016 under the laws of the
Cayman Islands. On November 7, 2016, Global Indemnity Limited replaced Global Indemnity plc, an Irish company,

as the ultimate parent company pursuant to a scheme of arrangement whereby all of Global Indemnity plc’s A ordinary
shares were cancelled and replaced with one A ordinary share of Global Indemnity Limited on a one for one basis and
each B ordinary share of Global Indemnity plc was cancelled and replaced with one B ordinary share of Global
Indemnity Limited on a one for one basis. Global Indemnity’s A ordinary shares are publicly traded on the NASDAQ
Global Select Market under the trading symbol “GBLI.” Please see Note 12 of the notes to consolidated financial
statements in Item 8 of Part II of this report for additional information on the cancellation of Global Indemnity plc
ordinary shares and the replacement of these shares with ordinary shares of Global Indemnity Limited.

Subsequent to the completion of the redomestication, several of the Company’s subsidiaries, including Global
Indemnity plc, were placed into liquidation, liquidated, or merged out of existence. In addition, substantially all of the
assets of these companies, including intellectual property, were transferred to Global Indemnity Limited.

General

Global Indemnity provides its insurance products across a distribution network that includes binding authority,
program, brokerage, and reinsurance. The Company manages the distribution of these products through three
business segments: Commercial Lines offers specialty property and casualty products designed for product lines such
as Small Business Binding Authority, Property Brokerage, Vacant Express, and Programs; Personal Lines offers
specialty personal lines and agricultural coverage; and Reinsurance Operations provides reinsurance solutions through
brokers and primary writers including insurance and reinsurance companies. The Commercial Lines and Personal
Lines segments comprise the Company’s U.S. Insurance Operations (“Insurance Operations”).

Business Segments

See Note 19 of the notes to consolidated financial statements in Item 8 of Part II of this report for gross and net
premiums written, income and total assets of each operating segment for the years ended December 31, 2018, 2017
and 2016. For a discussion of the variances between years, see “Results of Operations” in Item 7 of Part II of this
report.

During the 15t quarter of 2017, the Company re-evaluated its Commercial Lines and Personal Lines segments and
determined that certain portions of business will be managed, operated and reported by including them in the other
segment. As a result, the composition of the Company’s reportable segments changed slightly. Premium that is
written through a wholly owned agency that mainly sells to individuals, which was previously included as part of the
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Commercial Lines segment, is now included within the Personal Lines segment. In addition, one of the small
commercial programs written by American Reliable Insurance Company “American Reliable,” which was previously
included within the Personal Lines segment, is now aggregated within the Commercial Lines segment. Accordingly,
the segment results for 2016 have been revised to reflect these changes.

Commercial Lines

The Company’s Commercial Lines distribute property and casualty insurance products and operate predominantly in
the excess and surplus lines marketplace. The excess and surplus lines market differs significantly from the standard
property and casualty insurance market. For additional information on the standard property and casualty insurance
market, see “Personal Lines” below.
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The excess and surplus lines market provides coverage for businesses that often do not fit the underwriting criteria of
an insurance company operating in the standard markets due to their relatively greater unpredictable loss patterns and
unique niches of exposure requiring rate and policy form flexibility. Without the excess and surplus lines market,
certain businesses would have to self-insure their exposures, or seek coverage outside the U.S. market.

Competition in the excess and surplus lines market tends to focus less on price and more on availability, service, and
other considerations. While excess and surplus lines market exposures may have higher perceived insurance risk than
their standard market counterparts, excess and surplus lines market underwriters historically have been able to
generate underwriting profitability superior to standard market underwriters.

A portion of the Company’s Commercial Lines is written on a specialty admitted basis. When writing on a specialty
admitted basis, the Company’s focus is on writing insurance for insureds that engage in similar but often highly
specialized types of activities. The specialty admitted market is subject to greater state regulation than the surplus
lines market, particularly with regard to rate and form filing requirements and the ability to enter and exit lines of
business. Insureds purchasing coverage from specialty admitted insurance companies do so because the insurance
product is not otherwise available from standard market insurers. Yet, for regulatory or marketing reasons, these
insureds require products that are written by an admitted insurance company.

The Commercial Lines’ insurance products target specific, defined groups of insureds with customized coverage to
meet their needs. To manage operations, the Commercial Lines segment differentiates its products by product
classification. These product classifications are as follows:

Penn-America Group distributes property and general liability products for small commercial businesses through a
select network of wholesale general agents with specific binding authority;
United National Group distributes property, general liability, and professional lines products through program
administrators with specific binding authority; and
Diamond State Group distributes property, casualty, and professional lines products through wholesale brokers that
are underwritten by the Company’s personnel and selected brokers with specific binding authority.
¥acant Express primarily distributes products for dwellings which are currently vacant, undergoing renovations, or
are under construction through aggregators, brokers, and retail agents.
These product classifications comprise the Commercial Lines business segment and are not considered individual
business segments because each product has similar economic characteristics, distribution, and coverage.

The Company’s Commercial Lines provide property, casualty, and professional liability products utilizing customized
guidelines, rates, and forms tailored to the Company’s risk and underwriting philosophy. See “Underwriting” below for
a discussion on how the Company’s insurance products are underwritten.

In 2018, gross premiums written for the Commercial Lines were $249.9 million compared to $212.7 million for
2017. For 2018, surplus lines business accounts for approximately 87.2% of the business written while specialty
admitted business accounts for the remaining 12.8%.

Personal Lines

The Company’s Personal Lines distribute property and casualty insurance products and operate primarily in the
admitted markets. In this standard property and casualty insurance market, insurance rates and forms are highly
regulated; products and coverage are largely uniform and have relatively predictable exposures. In the standard
market, policies must be written by insurance companies that are admitted to transact business in the state in which the
policy is issued. As a result, in the standard property and casualty insurance market, insurance companies tend to
compete for customers primarily on the basis of price, coverage, value-added service, and financial strength.
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The Company’s Personal Lines writes specialty products such as agriculture, mobile homes, manufactured homes,
homeowners, collectibles, and watercraft via American Reliable. These products are distributed through retail agents,
wholesale general agents, and brokers. The insurance products are either underwritten via specific binding authority
or by internal personnel.

See “Underwriting” below for additional discussion on how the Company’s insurance products are underwritten.

4
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In 2018 and 2017, gross premiums written for the Personal Lines were $249.9 million and $249.8 million,
respectively, and includes business written by American Reliable that is ceded to insurance companies owned by
Assurant under a 100% quota share reinsurance agreement in the amount of ($2.1) million and ($1.3) million,
respectively.

Reinsurance Operations

Global Indemnity Reinsurance Company, Ltd. (“Global Indemnity Reinsurance”), a direct subsidiary of the Company, is
a Bermuda based treaty reinsurer of specialty property and casualty insurance and reinsurance companies. The
Company’s Reinsurance Operations segment provides reinsurance solutions through brokers and primary writers
including insurance and reinsurance companies, and consists solely of the operations of Global Indemnity

Reinsurance.

The reinsurance markets face many of the same issues confronted in the primary insurance markets including excess
capital capacity, low investment returns and increased pressure on generating acceptable return on investment.

The availability of capacity in the market has continued to put pressure on pricing levels and new

opportunities. Global Indemnity Reinsurance is focused on using its capital capacity to write catastrophe-oriented
placements and other niche or specialty-focused excess of loss contracts meeting the Company’s risk tolerance and
return thresholds.

In 2018, gross premiums written from third parties were $48.0 million compared to $53.9 million for 2017.
Products and Product Development

The Company’s U.S. Insurance Operations distribute property and casualty insurance products. Its Personal Lines

operate primarily in the admitted marketplace; whereas, its Commercial Lines operate predominantly in the excess

and surplus lines marketplace. To manage its operations, the Company seeks to differentiate its products by product
classification. See “Commercial Lines” and “Personal Lines” above for a description of these product classifications. The
U.S. Insurance Operations are licensed to write on a surplus lines (non-admitted) basis and/or an admitted basis in all

50 U.S. States, the District of Columbia, Puerto Rico, and the U.S. Virgin Islands, which provides the Company with
flexibility in designing products and programs, and in determining rates to meet emerging risks and discontinuities in

the marketplace.

The Company’s Reinsurance Operations offer third party treaty reinsurance for specialty property and casualty
insurance and reinsurance companies as well as professional liability products to companies. Prior to January 1, 2018,
the Company’s Reinsurance Operations also provided reinsurance to its Insurance Operations in the form of quota
share arrangements. As a result of the enactment of the Tax Cuts and Jobs Act (“TCJA”), effective January 1, 2018,
premiums being ceded under the quota share arrangement could have potentially been subject to a 10% base erosion
minimum tax (“BEAT”). As a result, Global Indemnity Reinsurance and the Company’s U.S. insurance companies
terminated the quota share arrangement effective January 1, 2018.

Geographic Concentration

The following table sets forth the geographic distribution of gross premiums written for the periods indicated:

For the Years Ended December 31,
2018 2017 2016
(Dollars in thousands) Amount Percent Amount Percent Amount Percent

10
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California $58,744 10.8 % $58,669 11.4 % $62,010 11.0 %
Texas 49,544 9.1 44,420 8.6 48,183 8.5
Florida 42,116 7.7 36,922 7.1 36,683 6.5
New York 28,718 5.2 24,317 4.7 26,040 4.6
Louisiana 21,610 3.9 25,121 4.9 28,437 5.0
Arizona 20,973 3.8 20,593 4.0 19,883 3.5
North Carolina 19,021 3.5 18,476 3.6 21,613 3.8
Massachusetts 15,968 2.9 14,909 2.9 14,352 2.5
Georgia 15,017 2.7 12,669 2.5 13,605 2.4
New Jersey 13,931 2.5 12,541 2.4 14,797 2.6
Subtotal 285,642 52.1 268,637 52.1 285,603 504
All other states 214,212  39.1 193,810 37.5 220,405 39.0
Reinsurance Operations 48,043 8.8 53,887 10.4 59,837 10.6

Total $547,897 100.0 % $516,334 100.0 % $565,845 100.0 %
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Marketing and Distribution

The Company provides its insurance products across a full distribution network — binding authority, program,
brokerage, direct, and reinsurance. For its binding authority and program product classifications, the Company
distributes its insurance products primarily through a group of wholesale general agents and program administrators
that have specific quoting and binding authority. For its brokerage business, the Company distributes its insurance
products through wholesale insurance brokers who in turn sell the Company’s insurance products to insureds through
retail insurance brokers. For its reinsurance business, the Company distributes its products through brokers and on a
direct basis.

The Company’s Commercial Lines distributes its insurance products primarily through a group of approximately 130
wholesale general agents and program administrators. Of the Commercial Lines’ non-affiliated professional wholesale
general agents and program administrators, the top five accounted for 30.7% of the Commercial Lines’ gross premiums
written for the year ended December 31, 2018. One agency represented 10.0% of the Commercial Lines’ gross
premiums written.

The Company’s Personal Lines distributes specialty personal and agricultural insurance products through a group of
approximately 275 agents, primarily comprised of wholesale general agents. It also distributes its specialty personal
insurance products on a retail basis in New Mexico and Arizona. Of the Personal Lines’ non-affiliated professional
wholesale general agents and retail agents, the top five accounted for 25.3% of the Personal Lines’ gross premiums
written for the year ended December 31, 2018. No one agency represented more than 10% of the Personal Lines’ gross
premiums written.

There is no agency which accounts for more than 10% of the Company’s consolidated revenues for the year ended
December 31, 2018.

Global Indemnity Reinsurance assumed premiums on three treaties from two cedants which accounted for 89% of the
Reinsurance Operations’ 2018 gross premiums written. There is no treaty that accounted for 10% or more of the
Company’s consolidated revenues for the year ended December 31, 2018.

The Company’s primary distribution strategy is to seek to maintain strong relationships with a limited number of
high-quality wholesale professional general agents and wholesale insurance brokers. The Company carefully selects
distribution sources based on their expertise, experience and reputation. The Company believes that its distribution
strategy enables it to effectively access numerous markets through the marketing, underwriting, and administrative
support of the Company’s professional general agencies and wholesale insurance brokers. The Company believes
these wholesale general agents and wholesale insurance brokers have local market knowledge and expertise that
enables them to access business in these markets more effectively.

Underwriting

For Commercial Lines, the Company’s insurance products are primarily underwritten via specific binding authority in
which the Company grants underwriting authority to its wholesale general agents and program administrators and via
brokerage in which the Company’s internal personnel underwrites business submitted by wholesale insurance
brokers.

For Personal Lines, the Company’s insurance products are distributed through retail agents, wholesale general agents,
and brokers. The insurance products are either underwritten via specific binding authority or by internal

personnel. Some of the Company’s specialized property business is submitted by retail agents or directly from
insureds and is also underwritten by internal personnel.

12
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Specific Binding Authority — Several of the Company’s wholesale general agents, retail agents, and program
administrators for both Commercial Lines and Personal Lines have specific quoting and binding authority with respect
to the lines they write and some have limited quoting and binding authority with respect to multiple products.

The Company’s wholesale general agents, retail agents, and program administrators will either utilize company
administered policy systems with the Company’s underwriting guidelines embedded within the system or the agents
will use their own proprietary systems. When the agents use their own proprietary systems, the Company provides its
wholesale general agents, retail agents, and program administrators with a comprehensive, regularly updated
underwriting manual that specifically outlines risk eligibility which is developed based on the type of insured, nature
of exposure and overall expected profitability. This manual also outlines (a) premium pricing, (b) underwriting
guidelines, including but not limited to policy forms, terms and conditions, and (c) policy issuance instructions.

6
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The Company’s wholesale general agents, retail agents, and program administrators are appointed to underwrite
submissions received in accordance with the Company’s underwriting manual. Risks that are not within the specific
binding authority must be submitted to the Company’s underwriting personnel directly for underwriting review and
approval or denial of the application of the insured. The Company’s wholesale general agents provide all policy
issuance services in accordance with the Company’s underwriting manuals.

Agricultural partners are not provided with underwriting manuals. Rather, they are provided with letters of authority;
whereby, policies and endorsement issuance rights are extended.

The Company regularly monitors the underwriting quality of its wholesale general agents, retail agents, and program
administrators through a disciplined system of controls, which includes the following:

automated system criteria edits and exception reports;
tndividual policy reviews to measure adherence to the Company’s underwriting manual including: risk selection,
underwriting compliance, policy issuance and pricing;
periodic on-site comprehensive audits to evaluate processes, controls, profitability and adherence to all aspects of the
Company’s underwriting manual including: risk selection, underwriting compliance, policy issuance and pricing;
tnternal quarterly actuarial analysis of loss ratios produced by business underwritten by the Company’s wholesale
general agents, retail agents, and program administrators; and
tnternal quarterly analysis of financial results, including premium growth and overall profitability of business
produced by the Company’s wholesale general agents, retail agents, and program administrators.
The Company provides incentives to certain of its wholesale general agents and program administrators to produce
profitable business through contingent profit commission structures that are tied directly to the achievement of
profitability targets.

Brokerage —The wholesale insurance brokers are within the Company’s Commercial Lines and are subject to the same
guidelines and monitoring as discussed above. The majority of the Company’s wholesale insurance brokers do not
have specific binding authority; therefore, these risks are submitted to the Company’s underwriting personnel for
review and processing. There is only one wholesale insurance broker with specific binding authority.

The Company provides its underwriters with a comprehensive, regularly updated underwriting manual that outlines
risk eligibility which is developed based on the type of insured, nature of exposure and overall expected

profitability. This manual also outlines (a) premium pricing, (b) underwriting guidelines, including but not limited to
policy forms, terms and conditions.

The Company’s underwriting personnel review submissions, issue all quotes and perform all policy issuance
functions. The Company regularly monitors the underwriting quality of its underwriters through a disciplined system
of controls, which includes the following:

tndividual policy reviews to measure the Company’s underwriters’ adherence to the underwriting manual including:
risk selection, underwriting compliance, policy issuance and pricing;
*  periodic underwriting review to evaluate adherence to all aspects of the Company’s underwriting manual
including: risk selection, underwriting compliance, policy issuance and pricing;

tnternal quarterly actuarial analysis of loss ratios produced by business underwritten by the Company’s underwriters;

and

tnternal quarterly analysis of financial results, including premium growth and overall profitability of business

produced by the Company’s underwriters.
Reinsurance — The Company’s direct subsidiary, Global Indemnity Reinsurance, primarily offers retrocessional
coverage to Bermuda based reinsurance companies. The business currently assumed is primarily quota share treaties
on property catastrophe and marine. The Company also writes a small amount of professional lines excess liability
business. Prior to entering into any agreement, the Company evaluates a number of factors for each cedant including,

14
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but not limited to, reputation and financial condition, underwriting and claims practices and historical claims
experience. The Company also

7
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models proposed treaties for both the catastrophe exposure and the marginal impact on the Company’s existing
catastrophe portfolio.

Contingent Commissions

Certain professional general agencies of the U.S. Insurance Operations are paid special incentives, referred to as
contingent commissions, when results of business produced by these agencies are more favorable than predetermined
thresholds. Similarly, in some circumstances, companies that cede business to the Reinsurance Operations are paid a
profit commission based on the profitability of the ceded portfolio. These commissions are charged to other
underwriting expenses when incurred.

Pricing

Actuaries establish pricing tailored to each specific product the Company underwrites, taking into account historical
loss experience, historical rate level changes, property catastrophe modeling output, and individual risk and coverage
characteristics. The Company generally uses the actuarial loss costs promulgated by the Insurance Services Office as
a benchmark in the development of pricing for most products. Specific products will utilize proprietary rating when
deemed appropriate. The Company will seek to only write business if it believes it can achieve an adequate risk
adjusted rate of return.

Reinsurance of Underwriting Risk

The Company’s philosophy is to purchase reinsurance from third parties to limit its liability on individual risks and to
protect against property catastrophe and casualty clash losses. Reinsurance assists the Company in controlling
exposure to severe losses and protecting capital resources. The type, cost and limits of reinsurance it purchases can
vary from year to year based upon the Company’s desired retention levels and the availability of quality reinsurance at
an acceptable price. Although reinsurance does not legally discharge an insurer from its primary liability for the full
amount of limits on the policies it has written, it does make the assuming reinsurer liable to the insurer to the extent of
the insurance ceded. The Company’s reinsurance contracts renew throughout the year and all of its reinsurance is
purchased following guidelines established by management. The Company primarily utilizes treaty reinsurance
products made up of proportional and excess of loss reinsurance. Additionally, the Company may purchase
facultative reinsurance protection on single risks when deemed necessary.

The Company purchases specific types and structures of reinsurance depending upon the characteristics of the lines of
business and specialty products underwritten. The Company will typically seek to place proportional reinsurance for
umbrella and excess products, certain specialty products, or new products in the development stage. The Company
believes that this approach allows it to control net exposure in these product areas most cost effectively.

The Company purchases reinsurance on an excess of loss basis to cover individual risk severity. These structures are
utilized to protect the Company’s primary positions on property and casualty products. The excess of loss structures
allow the Company to maximize underwriting profits over time by retaining a greater portion of the risk in these
products, while helping to protect against the possibility of unforeseen volatility.

The Company analyzes its reinsurance contracts to ensure that they meet the risk transfer requirements of applicable
accounting guidance, which requires that the reinsurer must assume significant insurance risk under the reinsured
portions of the underlying insurance contracts and that there must be a reasonably possible chance that the reinsurer
may realize a significant loss from the transaction.

The Company continually evaluates its retention levels across its entire line of business and specialty product portfolio

seeking to ensure that the ultimate reinsurance structures are aligned with the Company’s corporate risk tolerance
levels associated with such products. Any decision to decrease the Company’s reliance upon proportional reinsurance

16
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or to increase the Company’s excess of loss retentions could increase the Company’s earnings volatility. In cases where
the Company decides to increase its excess of loss retentions, such decisions will be a result of a change or

progression in the Company’s risk tolerance level. The Company endeavors to purchase reinsurance from financially
strong reinsurers with which it has long-standing relationships. In addition, in certain circumstances, the Company
holds collateral, including letters of credit, under reinsurance agreements.

8
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The Company’s Insurance Operations’ material reinsurance treaties are as follows:

Property Catastrophe Excess of Loss — The Company’s current property writings create exposure to catastrophic events.
To protect against these exposures, the Company purchases a property catastrophe treaty. Effective June 1, 2018, the
Company purchased two layers of occurrence coverage for losses of $250 million in excess of $50 million. The first
layer provides coverage of $50 million in excess of $50 million and is unable to be reinstated. The second layer
provides coverage of $200 million in excess of $100 million and includes one 100% paid reinstatement. The second
layer also includes a cascading feature. Any erosion of the first layer lowers the attachment point of the second layer

by the same amount. Should the second layer of limit be exhausted and reinstated, the attachment point would be in
excess of $50 million.

This replaced the treaty which expired on May 31, 2018 and provided occurrence coverage for losses of $260 million
in excess of $40 million. The expiring treaty was made up of two layers: $60 million in excess of $40 million, and
$200 million in excess of $100 million. The expiring treaty provided for one full reinstatement of coverage at 100%
additional premium as to time and pro rata as to amount of limit reinstated.

Location-Specific Quota Share — Effective May 1, 2016, the Company entered into an agreement, which is still in
effect, to cede 50% of the net underwriting results for certain Personal Lines products in certain states, subject to an
occurrence limit of $50 million for property coverages and $1.5 million for casualty coverages.

Catastrophe Quota Share — Effective June 1, 2018, the company renewed its agreement to cede 50% of its catastrophe
losses which are above $3 million. Both the occurrence and aggregate limits of the treaty were adjusted at this
renewal. The occurrence limit of the treaty was increased from $40 million to $50 million and the aggregate limit was
increased from $120 million to $150 million.

Property Per Risk Excess of Loss - Effective January 1, 2019, the Company renewed its property per risk excess of
loss treaty. This treaty provides coverage in two sections: $4 million per risk in excess of $1 million per risk for all
business except the Property Brokerage unit, and $8 million per risk in excess of $2 million per risk for Property
Brokerage business, of which the Company participated on 25% of the placement. This treaty also provides coverage
of $20 million per risk in excess of $10 million per risk and $20 million per risk in excess of $30 million per risk for
Property Brokerage business. This replaced the treaty which expired on December 31, 2018 and provided similar
coverage.

Casualty Excess of Loss — Effective January 1, 2018, the Company entered into a casualty excess of loss treaty which,
is still in effect, that provides coverage of $10 million per occurrence in excess of $2 million per occurrence for all
casualty lines of business. The treaty is subject to an aggregate limit of $20 million.

100% Ceded Quota Share to American Bankers, former parent of American Reliable — Effective December 1, 2014,
American Reliable entered into four treaties to cede 100% of its liabilities related to certain businesses to American
Bankers Insurance Company that were not included in the acquisition of American Reliable. These treaties are still in
effect at December 31, 2018. American Reliable recorded ceded written premiums of ($2.1) million and ($1.3)
million, and ceded earned premiums of $7.3 million and $13.5 million to American Bankers Insurance Company for
the years ended December 31, 2018 and 2017, respectively.

100% Assumed Quota Share from American Bankers, former parent of American Reliable — Effective December 1,
2014, American Reliable entered into two treaties to assume 100% of its liabilities from various insurers owned by
Assurant, Inc. for business included in the acquisition but not written directly by American Reliable. These treaties
are still in effect at December 31, 2018. American Reliable recorded assumed written premiums of $4.7 million and
$28.5 million, and assumed earned premiums of $16.7 million and $33.9 million from insurance companies owned by
Assurant, Inc. for the years ended December 31, 2018 and 2017, respectively.
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To the extent that there may be an increase or decrease in catastrophe or casualty clash exposure in the future, the
Company may increase or decrease its reinsurance protection for these exposures commensurately. There were no
other significant changes to any of the Company’s Insurance Operations’ reinsurance treaties during 2018.
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The following table sets forth the ten reinsurers for which the Company has the largest reinsurance receivables as of
December 31, 2018. Also shown are the amounts of premiums ceded by the Company to these reinsurers during the
year ended December 31, 2018.

AM. Gross Percent  Ceded Percent
Best Reinsurance of Premiums of
(Dollars in millions) Rating Receivables Total Written  Total
Munich Re America Corp. A+ $ 524 425 % $ 27.7 36.8 %
General Reinsurance Corp. A++ 13.0 10.6 8.1 10.7
Westport Insurance Corporation A+ 6.1 5.0 — —
Transatlantic Reinsurance A+ 5.5 4.5 1.1 1.4
Scor Reinsurance Company A+ 3.5 2.8 3.0 4.0
Allianz Risk Transfer A+ 33 2.7 5.7 7.6
Hannover Rueckversicherungs AG A+ 3.1 2.5 24 3.2
Scor Switzerland AG A+ 2.6 2.1 — —
American Bankers Insurance Company A 2.5 2.0 21 ) 28 )
Swiss Reinsurance America Corp. A+ 2.5 2.0 2.3 3.1
Subtotal $ 945 767 % $ 48.2 64.0 %
All other reinsurers 28.7 23.3 27.1 36.0
Total reinsurance receivables before purchase accounting
adjustments and allowance for uncollectible reinsurance $ 1232 100.0 % $ 75.3 100.0 %
Purchase accounting adjustments and allowance for
uncollectible reinsurance (8.8 )
Total receivables, net of purchase accounting adjustments and
allowance for uncollectible reinsurance 114.4
Collateral held in trust from reinsurers (11.3 )
Net receivables $ 103.1

At December 31, 2018, the Company carried reinsurance receivables, net of collateral held in trust, of $103.1 million.
This amount is net of a purchase accounting adjustment and an allowance for uncollectible reinsurance receivables.
The purchase accounting adjustment resulted from the Company’s acquisition of Wind River Investment Corporation
on September 5, 2003 and is related to discounting the acquired loss reserves to their present value and applying a risk
margin to the discounted reserves. This adjustment was $0.8 million at December 31, 2018. The allowance for
uncollectible reinsurance receivables was $8.0 million at December 31, 2018.

Historically, there have been insolvencies following a period of competitive pricing in the industry. While the
Company has recorded allowances for reinsurance receivables based on currently available information, conditions
may change or additional information might be obtained that may require the Company to record additional
allowances. On a quarterly basis, the Company reviews its financial exposure to the reinsurance market and assesses
the adequacy of its collateral and allowance for uncollectible reinsurance. The Company continues to take actions to
mitigate its exposure to possible loss.

Claims Management and Administration

The Company’s approach to claims management is designed to investigate reported incidents at the earliest juncture, to
select, manage, and supervise all legal and adjustment aspects of claims, including settlement, for the mutual benefit
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of the Company, its professional general agents, wholesale brokers, reinsurers and insureds. The Company’s
professional general agents and wholesale brokers have no authority to settle claims or otherwise exercise control over
the claims process, with the exception of one statutory managing general agent and one general agent. The Insurance
Operations’ claims management staff supervises or processes all claims. The Company’s Insurance Operations has a
formal claims review process, and all claims greater than $200,000 for Personal Lines and $250,000 for Commercial
Lines, gross of reinsurance, are reviewed by senior claims management and certain senior executives. Large loss
trends and analysis are reviewed by a Large Loss committee.
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To handle claims, the Company’s Insurance Operations utilizes its own in-house claims department as well as
third-party claims administrators ("TPAs") and assuming reinsurers, to whom it delegates limited claims handling
authority. The Insurance Operations’ experienced in-house staff of claims management professionals are assigned to
one of five dedicated claim units: casualty and automobile claims, latent exposure claims, property claims, TPA
oversight, and a wholly owned subsidiary that administers construction defect claims. The dedicated claims units
meet regularly to communicate current developments within their assigned areas of specialty.

As of December 31, 2018, the Company had $156.6 million of direct outstanding losses and loss adjustment expense
case reserves at its Insurance Operations. Claims relating to approximately 91% of those reserves are handled by
in-house claims management professionals, while claims relating to approximately 1% of those reserves are handled
by TPAs, which send the Company detailed financial and claims information on a monthly basis. The Company also
individually supervises in-house any significant or complicated TPA handled claims, and conducts on-site audits of
material TPAs at least twice a year. Approximately 8% of its reserves are handled by the Company’s assuming
reinsurers. The Company reviews and supervises the claims handled by its reinsurers seeking to protect its reputation
and minimize exposure.

Reserves for Unpaid Losses and Loss Adjustment Expenses

Applicable insurance laws require the Company to maintain reserves to cover its est