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26,439

ANALYSIS OF NET INTEREST MARGIN

Three Months Ended June 30, Six Months Ended June 30,
2018 2017 Change 2018 2017 Change

Average earning assets $19,204,646 $18,928,287 $276,359 $19,315,842 $18,891,435 $424,407
Interest-bearing liabilities 12,615,981 12,210,300 405,681 12,482,718 12,130,645 352,073
Interest-free funds $6,588,665 $6,717,987 $(129,322) $6,833,124 $6,760,790 $72,334
Free funds ratio (interest
free funds to average
earning assets) 34.31 % 35.49 % (1.18 )% 35.38 % 35.79 % (0.41 )%
Tax-equivalent yield on
earning assets 3.79 3.41 0.38 3.70 3.36 0.34
Cost of interest-bearing
liabilities 0.83 0.45 0.38 0.74 0.40 0.34
Net interest spread 2.96 2.96 — 2.96 2.96 —
Benefit of interest-free
funds 0.28 0.16 0.12 0.26 0.14 0.12
Net interest margin 3.24 % 3.12 % 0.12 % 3.22 % 3.10 % 0.12 %

Provision and Allowance for Loan Losses

The allowance for loan losses (ALL) represents management’s judgment of the losses inherent in the Company’s loan
portfolio as of the balance sheet date.  An analysis is performed quarterly to determine the appropriate balance of the
ALL.  This analysis considers items such as historical loss trends, a review of individual loans, migration analysis,
current economic conditions, loan growth and characteristics, industry or segment concentration and other
factors.  After the balance sheet analysis is performed for the ALL, the provision for loan losses is computed as the
amount required to adjust the ALL to the appropriate level.
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Based on the factors above, management of the Company recorded $7.0 million and $17.0 million as provision for
loan losses for the three and six-month periods ended June 30, 2018, respectively, compared to $14.5 million and
$23.5 million for the same periods in 2017, respectively.  As illustrated in Table 3 below, the ALL decreased to 0.85
percent of total loans as of June 30, 2018, compared to 0.90 percent of total loans as of June 30, 2017.  

Table 3 presents a summary of the Company’s ALL for the six-month period ended June 30, 2018 and 2017, and for
the year ended December 31, 2017.  Net charge-offs were $19.3 million for the six-month period ended June 30, 2018,
compared to $17.4 million for the same period in 2017.  See “Credit Risk Management” under “Item 3. Quantitative and
Qualitative Disclosures About Market Risk” in this report for information relating to nonaccrual loans, past due loans,
restructured loans and other credit risk matters.

Table 3

ANALYSIS OF ALLOWANCE FOR LOAN LOSSES (unaudited, dollars in thousands)

Six Months Ended Year Ended
June 30, December 31,
2018 2017 2017

Allowance-January 1 $100,604 $91,649 $ 91,649
Provision for loan losses 17,000 23,500 41,000
Charge-offs:
Commercial (13,934 ) (15,583 ) (27,985 )
Consumer:
Credit card (4,527 ) (4,679 ) (8,681 )
Other (726 ) (482 ) (948 )
Real estate (2,850 ) (449 ) (992 )
Total charge-offs (22,037 ) (21,193 ) (38,606 )
Recoveries:
Commercial 950 2,329 3,522
Consumer:
Credit card 892 785 1,540
Other 586 308 533
Real estate 303 419 966
Total recoveries 2,731 3,841 6,561
Net charge-offs (19,306 ) (17,352 ) (32,045 )
Allowance-end of period $98,298 $97,797 $ 100,604
Average loans, net of unearned interest $11,364,426 $10,684,651 $ 10,841,486
Loans at end of period, net of unearned interest 11,631,628 10,848,578 11,280,513
Allowance to loans at end of period 0.85 % 0.90 % 0.89 %
Allowance as a multiple of net charge-offs 2.52x 2.79x 3.14x
Net charge-offs to:
Provision for loan losses 113.56 % 73.84 % 78.16 %
Average loans 0.34 0.33 0.30

Noninterest Income
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A key objective of the Company is the growth of noninterest income to provide a diverse source of revenue not
directly tied to interest rates.  This income is non-credit related and not generally affected by fluctuations in interest
rates.

The Company offers products and services which management believes will more closely align the customer with the
Company to generate noninterest income.  The Company generates noninterest income from trust and securities
processing, bankcard, brokerage, healthcare services, and treasury management.  
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Table 4

SUMMARY OF NONINTEREST INCOME (unaudited, dollars in thousands)

Three Months Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Trust and securities processing $42,845 $44,811 $(1,966 ) (4.4 )%
Trading and investment banking 4,653 6,173 (1,520 ) (24.6 )
Service charges on deposits 20,722 22,731 (2,009 ) (8.8 )
Insurance fees and commissions 340 513 (173 ) (33.7 )
Brokerage fees 6,291 5,889 402 6.8
Bankcard fees 17,184 20,234 (3,050 ) (15.1 )
Gains on sales of securities available for sale, net 228 1,280 (1,052 ) (82.2 )
Other 8,026 8,675 (649 ) (7.5 )
Total noninterest income $100,289 $110,306 $(10,017) (9.1 )%

Six Months Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Trust and securities processing $86,847 $87,352 $(505 ) (0.6 )%
Trading and investment banking 8,754 13,715 (4,961) (36.2 )
Service charges on deposits 42,627 44,806 (2,179) (4.9 )
Insurance fees and commissions 641 1,159 (518 ) (44.7 )
Brokerage fees 12,644 11,266 1,378 12.2
Bankcard fees 35,307 37,986 (2,679) (7.1 )
Gains on sales of securities available for sale, net 367 1,748 (1,381) (79.0 )
Other 18,627 15,191 3,436 22.6
Total noninterest income $205,814 $213,223 $(7,409) (3.5 )%

Noninterest income decreased by $10.0 million, or 9.1 percent, during the three-month period ended June 30, 2018,
and decreased by $7.4 million, or 3.5 percent, during the six-month period ended June 30, 2018, compared to the same
periods in 2017.  Table 4 above summarizes the components of noninterest income and the respective year-over-year
comparison for each category.

Trust and securities processing consists of fees earned on personal and corporate trust accounts, custody of securities
services, trust investments and investment management services, and servicing of mutual fund assets.  The decrease in
these fees for the three and six-month periods ended June 30, 2018, compared to the same periods in 2017, was
primarily due to a decrease in asset servicing revenue.  Asset servicing revenue decreased $2.0 million, or 8.8 percent,
and $1.7 million, or 3.8 percent, compared to the same periods in 2017, respectively.  This decrease was primarily
driven by the exit of a large asset manager client that consolidated all of their global service needs to one provider
during the second quarter.  Additionally, these revenues are primarily asset-based which are highly correlated to
changes in market value of assets.  For the six-month period ended June 30, 2018, this decrease was partially offset by
an increase of $1.6 million, or 18.7 percent, in corporate trust fees.
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Trading and investment banking fees for the three and six-month periods ended June 30, 2018 decreased $1.5 million,
or 24.6 percent, and decreased $5.0 million, or 36.2 percent, respectively, compared to the same periods in 2017.  A
$0.6 million and $2.5 million decrease in bond trading fees and a $0.9 million and $2.5 million decrease in the
Company’s seed investments in certain Scout funds contributed to these respective variances for the three and
six-month periods ended June 30, 2018, respectively.  The income in this category is market driven and impacted by
general increases or decreases in trading volume.

Service charges on deposit accounts for the three and six-month periods ended June 30, 2018, decreased $2.0 million,
or 8.8 percent, and $2.2 million, or 4.9 percent, respectively, compared to the same periods in 2017.  These decreases
were primarily driven by lower renegotiated rates with a large customer.  
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Bankcard fees for the three and six-month periods ended June 30, 2018, decreased $3.1 million, or 15.1 percent, and
$2.7 million, or 7.1 percent, respectively, compared to the same periods in 2017.  These decreases were driven by
higher levels of rebate and reward expenses recorded in revenue.

During the three and six-month periods ended June 30, 2018, $0.2 million and $0.4 million in gains were recognized
on the sales of securities available for sale, compared to $1.3 million and $1.7 million for the same periods in
2017.  The investment portfolio is continually evaluated for opportunities to improve its performance and risk profile
relative to market conditions and the Company’s interest rate expectations.  This can result in differences from quarter
to quarter in the amount of realized gains.

Other noninterest income for the three and six-month periods ended June 30, 2018, decreased $0.6 million, or 7.5
percent, and increased $3.4 million, or 22.6 percent, respectively, compared to the same periods in 2017.  The
decrease in the three-month period was primarily driven by decreases in the fair value of company-owned life
insurance and derivative income, partially offset by an increase in equity earnings on alternative investments.  The
increase in the six-month period is due to an increase in equity earnings on alternative investments.

Table 5

SUMMARY OF NONINTEREST EXPENSE (unaudited, dollars in thousands)

Three Months Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Salaries and employee benefits $104,175 $102,773 $ 1,402 1.4 %
Occupancy, net 10,813 11,061 (248 ) (2.2 )
Equipment 18,842 17,956 886 4.9
Supplies and services 4,146 4,792 (646 ) (13.5 )
Marketing and business development 6,184 5,732 452 7.9
Processing fees 11,537 10,743 794 7.4
Legal and consulting 6,460 6,467 (7 ) (0.1 )
Bankcard 4,165 5,033 (868 ) (17.2 )
Amortization of other intangible assets 1,485 1,924 (439 ) (22.8 )
Regulatory fees 3,772 4,071 (299 ) (7.3 )
Other 5,639 6,387 (748 ) (11.7 )
Total noninterest expense $177,218 $176,939 $ 279 0.2 %

Six Months Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Salaries and employee benefits $212,143 $206,425 $5,718 2.8 %
Occupancy, net 21,766 22,029 (263 ) (1.2 )
Equipment 37,668 35,438 2,230 6.3
Supplies and services 7,906 8,886 (980 ) (11.0 )
Marketing and business development 11,218 9,873 1,345 13.6
Processing fees 22,698 19,942 2,756 13.8
Legal and consulting 10,304 11,517 (1,213) (10.5 )
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Bankcard 8,791 9,936 (1,145) (11.5 )
Amortization of other intangible assets 3,047 3,970 (923 ) (23.2 )
Regulatory fees 6,677 7,904 (1,227) (15.5 )
Other 10,876 14,829 (3,953) (26.7 )
Total noninterest expense $353,094 $350,749 $2,345 0.7 %

Noninterest expense increased by $0.3 million, or 0.2 percent, for the three-month period ended June 30, 2018 and
increased $2.3 million, or 0.7 percent, for the six-month period ended June 30, 2018, compared to the same
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periods in 2017.  Table 5 above summarizes the components of noninterest expense and the respective year-over-year
comparison for each category.  

Salaries and employee benefits increased by $1.4 million, or 1.4 percent, and increased $5.7 million, or 2.8 percent,
for the three and six-month periods ended June 30, 2018 compared to the same periods in 2017.  Salaries and wages
increased $1.7 million, or 2.6 percent, for the three-month period ended June 30, 2018, and increased $3.9 million, or
3.0 percent, for the six-month period ended June 30, 2018, compared to the same periods in 2017.  Commissions and
bonuses decreased $0.3 million, or 1.4 percent, and increased $1.1 million, or 3.0 percent, for the three and six-month
periods ended June 30, 2018, respectively, compared to the same periods in 2017.  Employee benefits expense was
flat for the three-month period ended June 30, 2018, and increased $0.7 million, or 1.8 percent, for the six-month
period ended June 30, 2018, compared to the same periods in 2017.

Equipment expense increased $0.9 million, or 4.9 percent, and increased $2.2 million, or 6.3 percent, for the three and
six-month periods ended June 30, 2018, respectively, compared to the same periods in 2017, primarily due to software
and hardware costs related to investments for regulatory requirements, cyber security, and the ongoing modernization
of the Company’s core systems.

Processing fees expense increased $0.8 million, or 7.4 percent, and $2.8 million, or 13.8 percent, for the three and
six-month periods ended June 30, 2018, respectively, compared to the same periods in 2017, primarily due to higher
system processing expenses supporting the commercial, personal, healthcare, and institutional businesses.

Other noninterest expense decreased $0.7 million, or 11.7 percent, and $4.0 million, or 26.7 percent, for the three and
six-month periods ended June 30, 2018, respectively, compared to the same periods in 2017.  The decrease is
primarily due to lower operating losses and losses on sales of other real estate owned.

Income Tax Expense

For the six-month period ended June 30, 2018, the Company’s effective tax rate decreased to 15.6 percent compared to
21.6 percent for the same period a year earlier.  The decrease is primarily a result of the Tax Act, which lowered the
federal corporate income tax rate to 21 percent effective January 1, 2018.

Strategic Lines of Business

Table 6

Commercial Banking Operating Results (unaudited, dollars in thousands)

Three Months
Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Net interest income $93,011 $86,810 $6,201 7.1 %
Provision for loan losses 5,139 12,114 (6,975 ) (57.6 )
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Noninterest income 19,178 21,714 (2,536 ) (11.7 )
Noninterest expense 62,859 62,545 314 0.5
Income before taxes 44,191 33,865 10,326 30.5
Income tax expense 7,246 7,188 58 0.8
Income from continuing operations $36,945 $26,677 $10,268 38.5 %
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Six Months Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Net interest income $185,006 $172,108 $12,898 7.5 %
Provision for loan losses 13,117 18,934 (5,817 ) (30.7 )
Noninterest income 39,775 40,919 (1,144 ) (2.8 )
Noninterest expense 125,131 125,202 (71 ) (0.1 )
Income before taxes 86,533 68,891 17,642 25.6
Income tax expense 13,516 14,870 (1,354 ) (9.1 )
Income from continuing operations $73,017 $54,021 $18,996 35.2 %

For the six-month period ended June 30, 2018, Commercial Banking income from continuing operations increased by
$19.0 million, or 35.2 percent, to $73.0 million compared to the same period in 2017.  Net interest income increased
$12.9 million, or 7.5 percent, for the six-month period ended June 30, 2018, compared to the same period in 2017,
primarily driven by strong loan growth, increased interest rates, and earning asset mix changes.  Provision for loan
losses decreased by $5.8 million, consistent with our methodology, which considers the inherent risk in our loan
portfolio, as well as other qualitative factors, such as macroeconomic conditions, loan growth, loan impairment
changes, loan risk grading changes, and net charge-off levels.  Noninterest income decreased $1.1 million, or 2.8
percent, over the same period in 2017 primarily driven by a decrease of $0.7 million in deposit service charges driven
by lower customer pricing and earnings credit changes.  Noninterest expense remained flat at $125.1
million.  Marketing and business development and processing fees increased slightly offset by reduced bankcard
expense and regulatory fees.

Table 7

Institutional Banking Operating Results (unaudited, dollars in thousands)

Three Months
Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Net interest income $16,279 $12,415 $3,864 31.1 %
Provision for loan losses 322 320 2 0.6
Noninterest income 43,411 48,161 (4,750) (9.9 )
Noninterest expense 47,551 46,610 941 2.0
Income before taxes 11,817 13,646 (1,829) (13.4 )
Income tax expense 1,939 3,137 (1,198) (38.2 )
Income from continuing operations $9,878 $10,509 $(631 ) (6.00 )%

Six Months Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Net interest income $32,023 $23,971 $8,052 33.6 %
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Provision for loan losses 672 789 (117 ) (14.8 )
Noninterest income 88,830 93,828 (4,998) (5.3 )
Noninterest expense 94,383 91,362 3,021 3.3
Income before taxes 25,798 25,648 150 0.6
Income tax expense 4,030 5,456 (1,426) (26.1 )
Income from continuing operations $21,768 $20,192 $1,576 7.8 %

For the six-month period ended June 30, 2018, Institutional Banking income from continuing operations increased
$1.6 million, or 7.8 percent, compared to the same period last year.  Net interest income increased $8.1 million, or
33.6 percent, compared to the same period last year, due to an increase in funds transfer pricing driven by
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higher interest rates.  Provision for loan losses remained flat.  Noninterest income decreased $5.0 million, or 5.3
percent.  Bond trading fees decreased $3.0 million from lower trading volume.  Asset servicing revenue decreased
$1.7 million primarily driven by the exit of a large asset manager client that consolidated all of their global service
needs to one provider during the second quarter.  Deposit service charges decreased $1.8 million due to customer
repricing.  These decreases were offset by increases in corporate trust income of $1.6 million and brokerage fees of
$1.1 million. Noninterest expense increased $3.0 million, or 3.3 percent, primarily driven by an increase of $2.2
million in salary and employee benefits expense primarily from increased salary and wages.  Furniture and equipment
expense increased $1.1 million for increases in computer and hardware costs related to investments for regulatory
requirements, cyber security, and the ongoing modernization of the Company’s core systems.

Table 8

Personal Banking Operating Results (unaudited, dollars in thousands)

Three Months
Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Net interest income $31,111 $30,615 $496 1.6 %
Provision for loan losses 1,539 2,066 (527 ) (25.5 )
Noninterest income 28,720 31,135 (2,415) (7.8 )
Noninterest expense 54,259 56,516 (2,257) (4.0 )
Income before taxes 4,033 3,168 865 27.3
Income tax expense 662 106 556 524.5
Income from continuing operations $3,371 $3,062 $309 10.1 %

Six Months Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Net interest income $62,003 $60,809 $1,194 2.0 %
Provision for loan losses 3,211 3,777 (566 ) (15.0 )
Noninterest income 59,434 59,671 (237 ) (0.4 )
Noninterest expense 109,225 112,632 (3,407) (3.0 )
Income before taxes 9,001 4,071 4,930 121.1
Income tax expense 1,406 1,015 391 38.5
Income from continuing operations $7,595 $3,056 $4,539 148.5 %

For the six-month period ended June 30, 2018, Personal Banking income from continuing operations increased $4.5
million, or 148.5 percent, compared to the same period last year.  Net interest income increased $1.2 million, or 2.0
percent, compared to the same period last year due to increased interest rates.  Provision for loan losses declined $0.6
million, or 15.0 percent, consistent with our methodology, which considers the inherent risk in our loan portfolio, as
well as other qualitative factors, such as macroeconomic conditions, loan growth, loan impairment changes, loan risk
grading changes, and net charge-off levels.  Noninterest income was relatively flat for the same period.  Noninterest
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expense decreased $3.4 million, or 3.0 percent, primarily due to decreased other noninterest expense of $0.7 million,
largely driven by fewer operational losses, decreased regulatory expense of $0.5 million, decreased amortization
expense of $0.4 million, decreased bankcard administrative expenses of $0.4 million, decreased depreciation expense
of $0.2 million, and decreased salary and benefits expense of $0.2 million.
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Table 9

Healthcare Services Operating Results (unaudited, dollars in thousands)

Three Months
Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Net interest income $9,825 $7,554 $ 2,271 30.1 %
Provision for loan losses — — — —
Noninterest income 8,980 9,296 (316 ) (3.4 )
Noninterest expense 12,549 11,268 1,281 11.4
Income before taxes 6,256 5,582 674 12.1
Income tax expense 1,026 1,059 (33 ) (3.1 )
Income from continuing operations $5,230 $4,523 $ 707 15.6 %

Six Months Ended Dollar Percent
June 30, Change Change
2018 2017 18-17 18-17

Net interest income $19,116 $14,821 $4,295 29.0 %
Provision for loan losses — — — —
Noninterest income 17,775 18,805 (1,030) (5.5 )
Noninterest expense 24,355 21,553 2,802 13.0
Income before taxes 12,536 12,073 463 3.8
Income tax expense 1,959 2,595 (636 ) (24.5 )
Income from continuing operations $10,577 $9,478 $1,099 11.6 %

For the six-month period ended June 30, 2018, Healthcare Services income from continuing operations increased $1.1
million, or 11.6 percent, compared to the same period last year.  Net interest income increased $4.3 million, or 29.0
percent, compared to the same period last year, due to an increase in number of accounts and deposits, coupled with
increased funds transfer pricing credit on deposits from higher interest rates. The impact of higher interest rates,
increased competitive pressures from traditional and non-traditional participants and industry consolidation will likely
impact the future levels of net interest income in this segment. Noninterest income declined $1.0 million, or 5.5
percent, compared to the same period last year, in part driven by increased revenue share with our larger healthcare
partners.  This decrease is primarily driven by decreased interchange income of $0.9 million.  Noninterest expense
increased $2.8 million, or 13.0 percent, primarily due to increased technology, service, and overhead expenses of $1.5
million, increased salary and employee benefits expense of $0.7 million, increased processing fees of $0.4 million,
and increased supplies and services expense of $0.3 million.

Balance Sheet Analysis

Total assets of the Company decreased by $1.2 billion, or 5.7 percent, as of June 30, 2018, compared to December 31,
2017, primarily due to a decrease in FRB account balances of $1.2 billion, and a decrease in AFS securities of $246.9
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million, or 3.9 percent, offset by an increase in loan balances of $351.1 million, or 3.1 percent.

Total assets of the Company increased $177.9 million, or 0.9 percent, as of June 30, 2018, compared to June 30, 2017,
primarily due to an increase in loan balances of $783.1 million, or 7.2 percent, offset by a decrease in AFS securities
of $214.4 million, or 3.4 percent, a decrease in FRB account balances of $189.4 million, and a decrease in securities
purchased under agreements to resell of $125.3 million.
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Table 10

SELECTED FINANCIAL INFORMATION (unaudited, dollars in thousands)

June 30, December 31,
2018 2017 2017

Total assets $20,531,470 $20,353,599 $ 21,771,583
Loans, net of unearned interest 11,635,110 10,852,021 11,281,973
Total investment securities 7,349,904 7,632,437 7,639,543
Interest-bearing due from banks 113,875 332,090 1,351,760
Total earning assets 19,070,937 18,903,272 20,364,273
Total deposits 16,386,078 16,096,666 18,023,000
Total borrowed funds 1,744,850 1,962,453 1,339,985

Loans represent the Company’s largest source of interest income.  In addition to growing the commercial loan
portfolio, management believes its middle market commercial business and its consumer business, including home
equity and credit card loan products, are the market niches that represent its best opportunity to cross-sell fee-related
services and generate additional noninterest income for the Company.

Actual loan balances totaled $11.6 billion as of June 30, 2018, and increased $351.1 million, or 3.1 percent, compared
to December 31, 2017, and increased $783.1 million, or 7.2 percent, compared to June 30, 2017.  Compared to
December 31, 2017, commercial real estate loans increased $185.0 million, or 5.2 percent, commercial loans increased
$84.0 million, or 1.8 percent, and construction real estate loans increased $71.6 million, or 10.0 percent.  Compared to
June 30, 2017, commercial real estate loans increased $502.1 million, or 15.5 percent, asset-based loans increased
$90.4 million, or 32.5 percent, residential real estate loans increased $89.5 million, or 15.0 percent, factoring loans
increased $88.7 million, or 55.2 percent, construction real estate loans increased $64.5 million, or 8.9 percent, and
were partially offset by a decrease in HELOC loans of $95.8 million, or 14.2 percent.  The increase in total loans is
driven by the Company’s focus on generating higher-yielding earning assets by shifting assets from the securities
portfolio to the loan portfolio.

Nonaccrual, past due and restructured loans are discussed under “Credit Risk Management” within “Item 3. Quantitative
and Qualitative Disclosures About Market Risk” in this report.

Investment Securities

The Company’s investment portfolio contains trading, AFS, and held-to-maturity (HTM) securities as well as FRB
stock, FHLB stock, and other miscellaneous investments.  Investment securities totaled $7.3 billion as of June 30,
2018, and $7.6 billion as of December 31, 2017, and comprised 38.5 percent and 37.5 percent of the Company’s
earning assets, respectively, as of those dates.

The Company’s AFS securities portfolio comprised 81.8 percent of the Company’s investment securities portfolio at
June 30, 2018, compared to 81.9 percent at December 31, 2017.  The Company’s AFS securities portfolio provides
liquidity as a result of the composition and average life of the underlying securities.  This liquidity can be used to fund
loan growth or to offset the outflow of traditional funding sources.  The average life of the AFS securities portfolio
was 55.1 months at June 30, 2018, compared to 51.7 months at December 31, 2017, and 53.0 months at June 30,
2017.  In addition to providing a potential source of liquidity, the AFS securities portfolio can be used as a tool to
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manage interest rate sensitivity.  The Company’s goal in the management of its AFS securities portfolio is to maximize
return within the Company’s parameters of liquidity goals, interest rate risk, and credit risk.

Management expects collateral pledging requirements for public funds, loan demand, and deposit funding to be the
primary factors impacting changes in the level of AFS securities.  There were $5.0 billion of AFS securities pledged to
secure U.S. Government deposits, other public deposits, certain trust deposits, derivative transactions, and repurchase
agreements at June 30, 2018.  Of this amount, securities with a market value of $1.6 billion at June 30, 2018 were
pledged at the Federal Reserve Discount Window but were unencumbered as of that date.

The Company’s HTM securities portfolio consists of private placement bonds, which are issued primarily to refinance
existing revenue bonds in the healthcare and education sectors.  The HTM portfolio totaled $1.2 billion as
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of June 30, 2018, a decrease of $56.4 million, or 4.5 percent, from December 31, 2017.  The average life of the HTM
portfolio was 7.0 years at June 30, 2018, compared to 7.2 years at December 31, 2017.

The securities portfolio generates the Company’s second largest component of interest income. The securities portfolio
achieved an average yield on a tax-equivalent basis of 2.38 percent for the three-month period ended June 30, 2018,
compared to 2.44 percent for the same period in 2017.

Deposits and Borrowed Funds

Deposits decreased $1.6 billion, or 9.1 percent, from December 31, 2017 to June 30, 2018 and increased $289.4
million, or 1.8 percent, from June 30, 2017 to June 30, 2018.  Total noninterest-bearing deposits decreased $844.7
million, and interest-bearing deposits declined $792.2 million as compared to December 31, 2017. Total
noninterest-bearing deposits decreased $438.9 million and interest-bearing deposits increased $728.3 million from
June 30, 2017.

Deposits represent the Company’s primary funding source for its asset base.  In addition to the core deposits garnered
by the Company’s retail branch structure, the Company continues to focus on its cash management services, its trust
and mutual fund servicing businesses, and its healthcare business, in order to attract and retain additional
deposits.  Management believes a strong core deposit composition is one of the Company’s key strengths given its
competitive product mix.

Long-term debt totaled $78.7 million at June 30, 2018, compared to $79.3 million as of December 31, 2017, and $76.1
million as of June 30, 2017.  The majority of the Company’s long-term debt was assumed from the acquisition of
Marquette Financial Companies (Marquette) and consists of debt obligations payable to four unconsolidated trusts
(Marquette Capital Trust I, Marquette Capital Trust II, Marquette Capital Trust III, and Marquette Capital Trust IV)
that previously issued trust preferred securities.  These long-term debt obligations had an aggregate contractual
balance of $103.1 million and had an aggregate carrying value of $68.8 million as of June 30, 2018.  Interest rates on
trust preferred securities are tied to the three-month LIBOR rate with spreads ranging from 133 basis points to 160
basis points, and reset quarterly. The trust preferred securities have maturity dates ranging from January 2036 to
September 2036.

Federal funds purchased and securities sold under agreements to repurchase totaled $1.7 billion at June 30, 2018, $1.3
billion at December 31, 2017, and $1.9 billion at June 30, 2017. Repurchase agreements are transactions involving the
exchange of investment funds by the customer for securities by the Company under an agreement to repurchase the
same or similar issues at an agreed-upon price and date.

Capital and Liquidity

The Company places a significant emphasis on the maintenance of a strong capital position, which promotes investor
confidence, provides access to funding sources under favorable terms, and enhances the Company’s ability to
capitalize on business growth and acquisition opportunities.  Higher levels of liquidity, however, bear corresponding
costs, measured in terms of lower yields on short-term, more liquid earning assets and higher expenses for extended
liability maturities.  The Company manages capital for each subsidiary based upon the subsidiary’s respective risks and
growth opportunities as well as regulatory requirements.

Total shareholders’ equity was $2.2 billion at June 30, 2018, a $20.3 million increase compared to December 31, 2017,
and a $130.7 million increase compared to June 30, 2017.  
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The Company’s Board of Directors authorized, at its April 24, 2018, April 25, 2017, and April 26, 2016 meetings, the
repurchase of up to two million shares of the Company’s common stock during the twelve months following each
meeting.  During the six-month period ended June 30, 2018 and 2017, the Company acquired 83,680 shares and
56,209 shares, respectively, of its common stock under these repurchase plans.  The Company has not made any
repurchase of its securities other than through these plans.

At the Company’s quarterly board meeting, the Board of Directors declared a $0.29 per share quarterly cash dividend
payable on October 1, 2018, to shareholders of record at the close of business on September 10, 2018.
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Through the Company’s relationship with the FHLB of Des Moines, the Company owns $10.0 million of FHLB stock
and has access to additional liquidity and funding sources through FHLB advances.  The Company’s borrowing
capacity is dependent upon the amount of collateral the Company places at the FHLB.  The Company’s borrowing
capacity with the FHLB was $513.5 million as of June 30, 2018.  The Company had no outstanding FHLB advances
at FHLB of Des Moines as of June 30, 2018.

Risk-based capital guidelines established by regulatory agencies set minimum capital standards based on the level of
risk associated with a financial institution’s assets.  The Company has implemented the Basel III regulatory capital
rules adopted by the FRB.  Basel III capital rules include a minimum ratio of common equity tier 1 capital to
risk-weighted assets of 4.5 percent and a minimum tier 1 risk-based capital ratio of 6 percent.  A financial institution’s
total capital is also required to equal at least 8 percent of risk-weighted assets.  At least half of that 8 percent must
consist of tier 1 core capital, and the remainder may be tier 2 supplementary capital.  The Basel III regulatory capital
rules include transitional periods for various components of the rules that require full compliance for the Company by
January 1, 2019, including a capital conservation buffer requirement of 2.5 percent of risk-weighted assets for which
the transitional period began on January 1, 2016.

The risk-based capital guidelines indicate the specific risk weightings by type of asset.  Certain off-balance sheet
items (such as standby letters of credit and binding loan commitments) are multiplied by credit conversion factors to
translate them into balance sheet equivalents before assigning them specific risk weightings.  The Company is also
required to maintain a leverage ratio equal to or greater than 4 percent.  The leverage ratio is calculated as the ratio of
tier 1 core capital to total average assets, less goodwill and intangibles.  The Company's capital position as of June 30,
2018 is summarized in the table below and exceeded regulatory requirements.

Table 11

Three Months
Ended

Six Months
Ended

June 30, June 30,
RATIOS 2018 2017 2018 2017
Common equity Tier 1 capital ratio 13.56% 12.22% 13.56% 12.22%
Tier 1 risk-based capital ratio 13.56 12.22 13.56 12.22
Total risk-based capital ratio 14.63 13.32 14.63 13.32
Leverage ratio 10.50 9.28 10.50 9.28
Return on average assets 1.08 0.88 1.10 0.86
Return on average equity 10.18 8.69 10.49 8.64
Average equity to assets 10.60 10.18 10.50 9.99

The Company's per share data is summarized in the table below.

Three Months
Ended

Six Months
Ended

June 30, June 30,
Per Share Data 2018 2017 2018 2017
Earnings from continuing operations basic $1.12 $0.91 $2.28 $1.76
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Earnings from continuing operations diluted 1.11 0.90 2.26 1.74
Cash dividends 0.290 0.255 0.580 0.510
Dividend payout ratio 25.89% 28.02% 25.44% 28.98%
Book value $43.96 $41.42 $43.96 $41.42

Off-balance Sheet Arrangements

The Company’s main off-balance sheet arrangements are loan commitments, commercial and standby letters of credit,
futures contracts and forward exchange contracts, which have maturity dates rather than payment due dates.  Please
see Note 10, “Commitments, Contingencies and Guarantees” in the Notes to Consolidated Financial Statements for
detailed information on these arrangements.
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Critical Accounting Policies and Estimates

The preparation of these Consolidated Financial Statements requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and the disclosure of contingent liabilities at the date of the
Consolidated Financial Statements and the reported amounts of revenues and expenses during the reporting
period.  On an ongoing basis, management evaluates its estimates and judgments, including those related to customers
and suppliers, allowance for loan losses, bad debts, investments, financing operations, long-lived assets, taxes, other
contingencies and litigation.  Management bases its estimates and judgments on historical experience and on various
other factors that are believed to be reasonable under the circumstances, the results of which have formed the basis for
making such judgments about the carrying value of assets and liabilities that are not readily apparent from other
sources.  Under different assumptions or conditions, actual results may differ from the recorded estimates.

A summary of critical accounting policies is listed in the “Management’s Discussion and Analysis of Financial
Condition and Results of Operations” section of the Form 10-K.  

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Risk Management

Market risk is a broad term for the risk of economic loss due to adverse changes in the fair value of a financial
instrument.  These changes may be the result of various factors, including interest rates, foreign exchange prices,
commodity prices, or equity prices.  Financial instruments that are subject to market risk can be classified either as
held for trading or held for purposes other than trading.

The Company is subject to market risk primarily through the effect of changes in interest rates of its assets held for
purposes other than trading.  The following discussion of interest rate risk, however, combines instruments held for
trading and instruments held for purposes other than trading because the instruments held for trading represent such a
small portion of the Company’s portfolio that the interest rate risk associated with them is immaterial.

Interest Rate Risk

In the banking industry, a major risk exposure is changing interest rates.  To minimize the effect of interest rate
changes to net interest income and exposure levels to economic losses, the Company manages its exposure to changes
in interest rates through asset and liability management within guidelines established by its Asset Liability Committee
(ALCO) and approved by the Board.  The ALCO is responsible for approving and ensuring compliance with
asset/liability management policies, including interest rate exposure.  The Company’s primary method for measuring
and analyzing consolidated interest rate risk is the Net Interest Income Simulation Analysis.  The Company also uses a
Net Portfolio Value model to measure market value risk under various rate change scenarios and a gap analysis to
measure maturity and repricing relationships between interest-earning assets and interest-bearing liabilities at specific
points in time.  On a limited basis, the Company uses hedges such as swaps and futures contracts to manage interest
rate risk on certain loans, trading securities, trust preferred securities, and deposits.  See further information in Note 11
“Derivatives and Hedging Activities” in the Notes to the Consolidated Financial Statements.

Overall, the Company manages interest rate risk by positioning the balance sheet to maximize net interest income
while maintaining an acceptable level of interest rate and credit risk, remaining mindful of the relationship among
profitability, liquidity, interest rate risk, and credit risk.

Net Interest Income Modeling
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The Company’s primary interest rate risk tool, the Net Interest Income Simulation Analysis, measures interest rate risk
and the effect of interest rate changes on net interest income and net interest margin.  This analysis incorporates all of
the Company’s assets and liabilities together with assumptions that reflect the current interest rate
environment.  Through these simulations, management estimates the impact on net interest income of a 300 basis
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point upward or a 100 basis point downward gradual change (e.g. ramp) and immediate change (e.g. shock) of market
interest rates over a two year period.  In ramp scenarios, rates change gradually for a one-year period and remain
constant in year two.  In shock scenarios, rates change immediately and the change is sustained for the remainder of
the two-year scenario horizon.  Assumptions are made to project rates for new loans and deposits based on historical
analysis, management outlook and repricing strategies.  Asset prepayments and other market risks are developed from
industry estimates of prepayment speeds and other market changes.  The results of these simulations can be
significantly influenced by assumptions utilized and management evaluates the sensitivity of the simulation results on
a regular basis.

Table 12 shows the net interest income increase or decrease over the next two years as of June 30, 2018 and 2017
based on hypothetical changes in interest rates and a constant sized balance sheet with runoff being replaced.

Table 12

MARKET RISK (unaudited)

Hypothetical change in interest rate – Rate
Ramp
Year One Year Two
June 30,
2018

June 30,
2017

June 30,
2018

June 30,
2017

(basis points)

Percentage

change

Percentage

change

Percentage

change

Percentage

change
300 (0.9)% 0.9 % 4.0 % 6.1 %
200 (1.3) — 1.6 3.3
100 (1.6) (0.9 ) (0.8) 0.5
Static — — — —
(100) (2.7) (1.1 ) (7.3) (6.2 )

Hypothetical change in interest rate – Rate
Shock
Year One Year Two
June 30,
2018

June 30,
2017

June 30,
2018

June 30,
2017

(basis points)

Percentage

change

Percentage

change

Percentage

change

Percentage

change
300 1.1 % 4.9 % 7.3 % 9.0 %
200 0.1 2.7 3.8 5.3
100 (0.9) 0.4 0.3 1.5
Static — — — —
(100) (4.4) (5.2 ) (8.6) (8.8 )
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The Company is positioned relatively neutral to changes in interest rates.  For rate ramps, net interest income is
predicted to decrease slightly in year one, regardless of the rate scenario, and in year two to increase in the up 200 and
300 basis point scenarios and decrease in the up 100 basis point and down 100 basis point scenarios.  For rate shocks,
net interest income is predicated to increase in the up 200 and 300 basis point scenarios and to decline in up 100 basis
point and down 100 basis point scenarios.  Increases and decreases in net interest income in rising rate scenarios are
due to yields on earning assets increasing more or less, respectively, than the cost of paying liabilities are projected to
increase or decrease due to changes in market rates.  A key assumption underlying these projections is how the
Company is projected to price deposits in a rising rate environment while being consistent with our pricing history.

Trading Account

The Company carries securities in a trading account that is maintained according to Board-approved policy and
procedures.  The policy limits the amount and type of securities that can be carried in the trading account and requires
compliance with any limits under applicable law and regulations, and mandates the use of a value-at-risk methodology
to manage price volatility risks within financial parameters.  The risk associated with the carrying of
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trading securities is offset by utilizing financial instruments including exchange-traded financial futures as well as
short sales of U.S. Treasury and Corporate securities.  The trading securities and related hedging instruments are
marked-to-market daily.  The trading account had a balance of $67.1 million as of June 30, 2018, $54.1 million as of
December 31, 2017, and $61.8 million as of June 30, 2017.  Securities sold not yet purchased (i.e. short positions)
totaled $16.8 million at June 30, 2018, $4.1 million as of December 31, 2017, and $6.6 million at June 30, 2017 and
are classified within the Other liabilities line of the Company’s Consolidated Balance Sheets.

The Company is subject to market risk primarily through the effect of changes in interest rates of its assets held for
purposes other than trading.  The discussion in Table 12 above of interest rate risk, however, combines instruments
held for trading and instruments held for purposes other than trading, because the instruments held for trading
represent such a small portion of the Company’s portfolio that the interest rate risk associated with them is immaterial.

Other Market Risk

The Company does have foreign currency risk that it does not consider material as a result of foreign exchange
contracts.  See Note 10 “Commitments, Contingencies and Guarantees” in the notes to the Consolidated Financial
Statements.

Credit Risk Management

Credit risk represents the risk that a customer or counterparty may not perform in accordance with contractual
terms.  The Company utilizes a centralized credit administration function, which provides information on the Bank’s
risk levels, delinquencies, an internal rating system and overall credit exposure.  Loan requests are centrally reviewed
to ensure the consistent application of the loan policy and standards.  In addition, the Company has an internal loan
review staff that operates independently of the Bank.  This review team performs periodic examinations of the Bank’s
loans for credit quality, documentation and loan administration.  The respective regulatory authorities governing the
Bank also review loan portfolios.

A primary indicator of credit quality and risk management is the level of nonperforming loans.  Nonperforming loans
include both nonaccrual loans and restructured loans on nonaccrual.  The Company’s nonperforming loans increased
$4.6 million to $56.0 million at June 30, 2018, compared to June 30, 2017, and decreased $3.1 million, compared to
December 31, 2017.  

The Company had $4.9 million, $0.4 million, and $1.5 million of other real estate owned as of June 30, 2018 and
2017, and December 31, 2017, respectively. Loans past due more than 90 days totaled $2.9 million as of June 30,
2018, compared to $2.7 million at June 30, 2017 and $3.1 million as of December 31, 2017.

A loan is generally placed on nonaccrual status when payments are past due 90 days or more and/or when
management has considerable doubt about the borrower’s ability to repay on the terms originally contracted.  The
accrual of interest is discontinued and recorded thereafter only when actually received in cash.

Certain loans are restructured to provide a reduction or deferral of interest or principal due to deterioration in the
financial condition of the respective borrowers.  The Company had $21.1 million of restructured loans at June 30,
2018, $50.9 million at June 30, 2017, and $41.0 million at December 31, 2017.
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Table 13

LOAN QUALITY (unaudited, dollars in thousands)

June 30, December 31,
2018 2017 2017

Nonaccrual loans $35,362 $30,462 $ 37,731
Restructured loans on nonaccrual 20,668 20,928 21,411
Total nonperforming loans 56,030 51,390 59,142
Other real estate owned 4,931 433 1,501
Total nonperforming assets $60,961 $51,823 $ 60,643
Loans past due 90 days or more $2,883 $2,657 $ 3,091
Restructured loans accruing 424 29,949 19,603
Allowance for loan losses 98,298 97,797 100,604
Ratios
Nonperforming loans as a percent of loans 0.48 % 0.47 % 0.52 %
Nonperforming assets as a percent of loans plus other real estate owned 0.52 0.48 0.54
Nonperforming assets as a percent of total assets 0.30 0.25 0.28
Loans past due 90 days or more as a percent of loans 0.02 0.02 0.03
Allowance for loan losses as a percent of loans 0.85 0.90 0.89
Allowance for loan losses as a multiple of nonperforming loans 1.75x 1.90x 1.70x

Liquidity Risk

Liquidity represents the Company’s ability to meet financial commitments through the maturity and sale of existing
assets or availability of additional funds.  The Company believes that the most important factor in the preservation of
liquidity is maintaining public confidence that facilitates the retention and growth of a large, stable supply of core
deposits and wholesale funds.  Ultimately, the Company believes public confidence is generated through profitable
operations, sound credit quality and a strong capital position.  The primary source of liquidity for the Company is
regularly scheduled payments on and maturity of assets, which include $6.0 billion of high-quality securities available
for sale as of June 30, 2018.  The liquidity of the Company and the Bank is also enhanced by its activity in the federal
funds market and by its core deposits.  Additionally, management believes it can raise debt or equity capital on
favorable terms in the future, should the need arise.

Another factor affecting liquidity is the amount of deposits and customer repurchase agreements that have pledging
requirements.  All customer repurchase agreements require collateral in the form of a security.  The U.S. Government,
other public entities, and certain trust depositors require the Company to pledge securities if their deposit balances are
greater than the FDIC-insured deposit limitations.  These pledging requirements affect liquidity risk in that the related
security cannot otherwise be disposed due to the pledging restriction.  At June 30, 2018, $5.0 billion, or 82.6 percent,
of the securities available-for-sale were pledged or used as collateral, compared to $5.7 billion, or 91.3 percent, at
December 31, 2017.  However of these amounts, securities with a market value of $1.6 billion at June 30, 2018 and
$1.8 billion at December 31, 2017 were pledged at the Federal Reserve Discount Window but were unencumbered as
of those dates.

The Company also has other commercial commitments that may impact liquidity.  These commitments include
unused commitments to extend credit, standby letters of credit and financial guarantees, and commercial letters of
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credit.  The total amount of these commercial commitments at June 30, 2018 was $9.5 billion.  Since many of these
commitments expire without being drawn upon, the total amount of these commercial commitments does not
necessarily represent the future cash requirements of the Company.
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The Company’s cash requirements consist primarily of dividends to shareholders, debt service, operating expenses, and
treasury stock purchases.  Management fees and dividends received from bank and non-bank subsidiaries traditionally
have been sufficient to satisfy these requirements and are expected to be sufficient in the future.  The Bank is subject
to various rules regarding payment of dividends to the Company.  For the most part, the Bank can pay dividends at
least equal to its current year’s earnings without seeking prior regulatory approval.  The Company also uses cash to
inject capital into its bank and non-bank subsidiaries to maintain adequate capital as well as fund strategic initiatives.

To enhance general working capital needs, the Company has a revolving line of credit with Wells Fargo Bank, N.A.,
which allows the Company to borrow up to $50.0 million for general working capital purposes.  The interest rate
applied to borrowed balances will be at the Company’s option, either 1.00 percent above LIBOR or 1.75 percent below
the prime rate on the date of an advance.  The Company pays a 0.3 percent unused commitment fee for unused
portions of the line of credit.  The Company had no advances outstanding at June 30, 2018.

The Company is a member bank of the FHLB.  The Company owns $10.0 million of FHLB stock and has access to
additional liquidity and funding sources through FHLB advances.  Additionally, the Company has access to borrow up
to $513.5 million through advances at the FHLB of Des Moines, but had no outstanding FHLB Des Moines advances
as of June 30, 2018.

Operational Risk

Operational risk generally refers to the risk of loss resulting from the Company’s operations, including those operations
performed for the Company by third parties.  This would include but is not limited to the risk of fraud by employees
or persons outside the Company, the execution of unauthorized transactions by employees or others, errors relating to
transaction processing, breaches of the internal control system and compliance requirements, and unplanned
interruptions in service.  This risk of loss also includes the potential legal or regulatory actions that could arise as a
result of an operational deficiency, or as a result of noncompliance with applicable regulatory standards.  The
Company must comply with a number of legal and regulatory requirements, including those under the Sarbanes-Oxley
Act of 2002, as amended.

The Company operates in many markets and relies on the ability of its employees and systems to properly process a
high number of transactions.  In the event of a breakdown in internal control systems, improper operation of systems
or improper employee actions, the Company could suffer financial loss, face regulatory action and suffer damage to its
reputation.  In order to address this risk, management maintains a system of internal controls with the objective of
providing proper transaction authorization and execution, safeguarding of assets from misuse or theft, and ensuring
the reliability of financial and other data.

The Company maintains systems of internal controls that provide management with timely and accurate information
about the Company’s operations.  These systems have been designed to manage operational risk at appropriate levels
given the Company’s financial strength, the environment in which it operates, and considering factors such as
competition and regulation.  The Company has also established procedures that are designed to ensure that policies
relating to conduct, ethics and business practices are followed on a uniform basis.  In certain cases, the Company has
experienced losses from operational risk.  Such losses have included the effects of operational errors that the
Company has discovered and included as expense in the statement of income.  While there can be no assurance that
the Company will not suffer such losses in the future, management continually monitors and works to improve its
internal controls, systems and corporate-wide processes and procedures.
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ITEM 4. CONTROLS AND PROCEDURES

The Sarbanes-Oxley Act of 2002, as amended, requires the Chief Executive Officer and the Chief Financial Officer to
make certain certifications with respect to this Form 10-Q and to the Company’s disclosure controls and procedures
and internal control over financial reporting.  The Company has a Code of Ethics that expresses the values that drive
employee behavior and maintains the Company’s commitment to the highest standards of ethics.

Disclosure Controls and Procedures

The Company’s management, with the participation of the Company's Chief Executive Officer and Chief Financial
Officer, evaluated the effectiveness of the Company's "disclosure controls and procedures" (as such term is defined in
Rule 13a-15(e) and Rule 15d-15(e) under the Securities Exchange Act of 1934, as amended (the Exchange Act)) as of
the end of the period covered by this Form 10-Q.  Based on such evaluation, the Company’s Chief Executive Officer
and Chief Financial Officer concluded that, as of the end of the period covered by this Form 10-Q, the Company’s
disclosure controls and procedures were effective for ensuring that the Company’s SEC filings are recorded, processed,
summarized, and reported within the time period required and that information required to be disclosed by the
Company is accumulated and communicated to the Company’s management, including its Chief Executive Officer and
Chief Financial Officer, as appropriate to allow timely decisions regarding required disclosures.

Internal Control Over Financial Reporting

There has been no change in the Company’s internal control over financial reporting (as such term is defined in Rule
13a-15(f) under the Exchange Act) during the six-month period ended June 30, 2018 that has materially affected, or is
reasonably likely to materially affect, the Company’s internal control over financial reporting.
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PART II – OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

In the normal course of business, the Company and its subsidiaries are named defendants in various legal
proceedings.  In the opinion of management, after consultation with legal counsel, none of these lawsuits are expected
to have a materially adverse effect on the financial position, results of operations, or cash flows of the Company.

ITEM 1A. RISK FACTORS

There were no material changes to the risk factors as previously disclosed in response to Item 1A to Part 1 of the
Company’s Form 10-K.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

The table below sets forth the information with respect to purchases made by or on behalf of the Company or any
“affiliated purchaser” (as defined in Rule 10b-18(a)(3) under the Exchange Act) of our common stock during the
three-month period ended June 30, 2018.

ISSUER PURCHASE OF EQUITY SECURITIES

Period

(a)

Total
Number of
Shares (or
Units)
Purchased

(b)

Average
Price
Paid per
Share
(or
Unit)

(c)

Total
Number of
Shares (or
Units)
Purchased
as Part of
Publicly
Announced
Plans or
Programs

(d)

Maximum
Number (or
Approximate
Dollar Value)
of Shares (or
Units) that
May Yet Be
Purchased Under
the Plans or
Programs

April 1 - April 24, 2018 14 $ 73.00 14 1,755,319
April 25 - April 30, 2018 82 77.23 82 1,999,918
May 1 - May 31, 2018 747 75.75 747 1,999,171
June 1 - June 30, 2018 2,530 77.44 2,530 1,996,641
Total 3,373 $ 77.04 3,373

On April 25, 2017, the Company announced a plan to repurchase up to two million shares of common stock, which
terminated on April 24, 2018.  On April 24, 2018, the Company announced a plan to repurchase up to two million
shares of common stock, which will terminate on April 23, 2019.  The Company has not made any repurchases other
than through these plans.  All open market share purchases under the share repurchase plan are intended to be within
the scope of Rule 10b-18 promulgated under the Exchange Act.  Rule 10b-18 provides a safe harbor for purchases in a
given day if the Company satisfies the manner, timing and volume conditions of the rule when purchasing its own
shares of common stock.  
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ITEM 3. DEFAULTS UPON SENIOR SECURITIES

None.

ITEM 4. MINE SAFETY DISCLOSURES

Not applicable.

ITEM 5. OTHER INFORMATION

Not applicable.
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ITEM 6.  EXHIBITS

3.1 Restated Articles of Incorporation (incorporated by reference to Exhibit 3.1 to the Company’s Quarterly
Report on Form 10-Q for the quarter ended March 31, 2006 and filed with the Commission on May 9,
2006).

3.2 Bylaws, amended as of October 28, 2014 (incorporated by reference to Exhibit 3.2 to the Company’s
Quarterly Report on Form 10-Q for the quarter ended June 30, 2016 and filed with the Commission on
August 2, 2016).

31.1 CEO Certification pursuant to Section 302 of the Sarbanes-Oxley Act filed herewith.

31.2 CFO Certification pursuant to Section 302 of the Sarbanes-Oxley Act filed herewith.

32.1 CEO Certification pursuant to Section 906 of the Sarbanes-Oxley Act filed herewith.

32.2 CFO Certification pursuant to Section 906 of the Sarbanes-Oxley Act filed herewith.

101.INS XBRL Instance filed herewith.

101.SCH XBRL Taxonomy Extension Schema filed herewith.

101.CAL XBRL Taxonomy Extension Calculation filed herewith.

101.DEF XBRL Taxonomy Extension Definition filed herewith.

101.LAB XBRL Taxonomy Extension Labels filed herewith.

101.PRE XBRL Taxonomy Extension Presentation filed herewith.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

UMB FINANCIAL CORPORATION

/s/ Brian J. Walker
Brian J. Walker
Chief Accounting Officer

Date:  August 2, 2018
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