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The restricted shares were issued under The Home Depot, Inc. 2005 Omnibus Stock Incentive Plan. The shares vest 50% after 30 months
(1) and the remaining 50% after 60 months, subject to earlier forfeiture if Fiscal 2012 operating profit is less than 80% of the target operating
profit goal under the Company's Fiscal 2012 Management Incentive Plan.

()

The stock options were issued under The Home Depot, Inc. 2005 Omnibus Stock Incentive Plan and vest annually in 25% increments
beginning on the second anniversary of the grant date.
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