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Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Common Stock, $0.01 par value per share The Nasdaq Stock Market, LLC

Securities registered pursuant to Section 12(g) of the Act: none

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.    YES  ¨    NO  x

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act.    YES  ¨    NO  x

Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months and (2) has been subject to such filing requirements for the past 90 days.    YES  x    NO  ¨

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will not be
contained, to the best of the Registrant�s knowledge in definitive proxy or information statements incorporated by reference in Part III of this
Form 10-K or any amendment to this Form 10-K.  x

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Date
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or
for such shorter period that the registrant was require to submit and post such files).    YES  ¨    NO  ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See the definitions of �large accelerated filer,� �accelerated filer� and �smaller reporting company� in Rule 12b-2 of the Exchange Act.
(Check one):

Large accelerated filer ¨ Accelerated filer x
Non-accelerated filer ¨ Smaller reporting company ¨

(Do not check if a smaller reporting company)
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).    YES  ¨    NO  x

The aggregate market value of the 7,118,579 shares of the Registrant�s common stock held by non-affiliates, based upon the closing price of
$11.94 for the common stock on June 30, 2009, as reported by the Nasdaq Stock Market, was approximately $85.0 million. Shares of common
stock held by the registrant�s executive officers, directors and certain benefit plans have been excluded since such persons may be deemed to be
affiliates. This determination of affiliate status is not necessarily a conclusive determination for other purposes.

Number of shares of common stock outstanding as of March 12, 2010: 8,682,700

DOCUMENTS INCORPORATED BY REFERENCE

Set forth below are the documents incorporated by reference and the part of the Form 10-K into which the document is incorporated:

Portions of the definitive Proxy Statement for the 2010 Annual Meeting of Stockholders are incorporated by reference into Part III, Items 10-14
of this Form 10-K.
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Forward-Looking Statements

This Annual Report on Form 10-K contains certain forward looking statements (as defined in the Securities Exchange Act of 1934 and the
regulations hereunder). Forward looking statements are not historical facts but instead represent only the beliefs, expectations or opinions of
Home Bancorp, Inc. and its management regarding future events, many of which, by their nature, are inherently uncertain. Forward looking
statements may be identified by the use of such words as: �believe�, �expect�, �anticipate�, �intend�, �plan�, �estimate�, or words of similar
meaning, or future or conditional terms such as �will�, �would�, �should�, �could�, �may�, �likely�, �probably�, or �possibly.� Forward
looking statements include, but are not limited to, financial projections and estimates and their underlying assumptions; statements regarding
plans, objectives and expectations with respect to future operations, products and services; and statements regarding future performance. Such
statements are subject to certain risks, uncertainties and assumption, many of which are difficult to predict and generally are beyond the control
of Home Bancorp, Inc. and its management, that could cause actual results to differ materially from those expressed in, or implied or projected
by, forward looking statements. The following factors, among others, could cause actual results to differ materially from the anticipated results
or other expectations expressed in the forward looking statements: (1) economic and competitive conditions which could affect the volume of
loan originations, deposit flows and real estate values; (2) the levels of noninterest income and expense and the amount of loan losses;
(3) competitive pressure among depository institutions increasing significantly; (4) changes in the interest rate environment causing reduced
interest margins; (5) general economic conditions, either nationally or in the markets in which Home Bancorp, Inc. is or will be doing business,
being less favorable than expected;(6) political and social unrest, including acts of war or terrorism; or (7) legislation or changes in regulatory
requirements adversely affecting the business of Home Bancorp, Inc. Home Bancorp, Inc. undertakes no obligation to update these forward
looking statements to reflect events or circumstances that occur after the date on which such statements were made.

As used in this report, unless the context otherwise requires, the terms �we,� �our,� �us,� or the �Company� refer to Home Bancorp, Inc., a Louisiana
corporation, and the term the �Bank� refers to Home Bank, a federally chartered savings bank and wholly owned subsidiary of the Company. In
addition, unless the context otherwise requires, references to the operations of the Company include the operations of the Bank.

PART I

Item 1. Business.
General. Home Bancorp, Inc. is a Louisiana corporation that became the holding company for Home Bank in October 2008 upon the Bank�s
mutual to stock conversion. Home Bank is a federally chartered community-oriented savings bank which was originally organized in 1908 and is
headquartered in Lafayette, Louisiana. The Bank currently conducts business from its main office as well as eight additional full-service banking
offices in the Lafayette metropolitan area and two full-service banking offices in Baton Rouge, Louisiana. The Bank also maintains a loan
production office in Baton Rouge, Louisiana. The Bank opened an additional full-service banking office in the Baton Rouge area in March 2010.

The Bank is primarily engaged in attracting deposits from the general public and using those funds to invest in loans and securities. Our
principal sources of funds are customer deposits, repayments of loans, repayments of investments and funds borrowed from outside sources such
as the Federal Home Loan Bank (�FHLB�) of Dallas. These funds are primarily used for the origination of loans, including single-family
residential first mortgage loans, commercial real estate mortgage loans, commercial business loans, home equity loans and lines of credit,
construction and land loans and other loans. The Bank derives its income principally from interest earned on loans and investment securities and,
to a lesser extent, from fees received in connection with the origination of loans, service charges on deposit accounts and for other services. The
Bank�s primary expenses are interest expense on deposits and borrowings and general operating expenses.
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We are an active originator of residential home mortgage loans in our market area. Historically, Home Bank was a traditional thrift institution
with an emphasis on fixed-rate long-term single-family residential first mortgage loans. Approximately eight years ago, we shifted our emphasis
on the loan products we offer and increased our efforts to originate commercial real estate loans and commercial business loans. Commercial
real estate loans and commercial business loans were deemed attractive due to their generally higher yields and shorter anticipated lives
compared to single-family residential mortgage loans. In addition, the Bank views commercial real estate and commercial business loans as
attractive lending products because the Bank�s commercial borrowers typically are required to maintain deposit accounts at the Bank, increasing
the Bank�s core deposits. At December 31, 2009, 58.4% of the Bank�s total deposits were considered to be core deposits, as defined by the Bank
to include demand deposit, money market and savings accounts. The Bank intends to continue its efforts to increase its core deposits, which
have increased from 45.2% of total deposits at December 31, 2005, as a cost efficient source of funds for continued loan growth.

In recent years, the Bank has focused on increasing and diversifying its loan portfolio, growing its core deposit base, and on transitioning from a
traditional thrift institution to a commercial bank model. The Bank�s net loan portfolio totaled $333.3 million at December 31, 2009, an increase
of $87.1 million, or 35.4%, compared to December 31, 2005. The Bank�s deposits totaled $371.6 million at December 31, 2009, an increase of
$63.2 million, or 20.5%, compared to December 31, 2005. At December 31, 2009, the Bank had 11 full-service banking offices and one loan
production office compared to eight banking offices at December 31, 2005. The Bank intends to continue its growth by our expansion into the
Baton Rouge market area as well as increasing our market penetration in the Lafayette market area. In addition, we will consider opportunities to
expand our banking franchise into other market areas in southern Louisiana. Reflecting the Bank�s loan diversification efforts, its commercial
real estate loans, including multi-family residential, have grown from $61.5 million, or 24.8% of the total loan portfolio, at December 31, 2005,
to $101.6 million, or 30.2% of the total portfolio, at December 31, 2009. During this period, the Bank�s other commercial business loans have
increased from $19.5 million, or 7.9% of the loan portfolio, at December 31, 2005, to $38.3 million, or 11.4% of the loan portfolio, at
December 31, 2009. In its efforts to become more like a commercial bank, the Bank has strengthened its infrastructure and technological
capabilities in order to facilitate its ability to compete with other financial institutions and offer additional products and services. The Bank
offers internet banking, bank debit cards, corporate cash management, remote deposit recapture, and merchant bank card services. Previously,
the Bank also provided cash to fund remote, third-party ATMs throughout the United States. The Bank served as a source of funds for these
ATMs, which were located in convenience stores and other public locations, for a fee, which is included in interest income. The Bank�s
remaining contracts with its ATM counterparties expired during 2009. The Bank did not renew the contracts and received all cash invested at
other ATMs locations back from the counterparties during 2009. At December 31, 2008, such cash at other ATMs amounted to $24.2 million,
and the Bank recognized interest income of $925,000 and $1.1 million, respectively, for the years ended December 31, 2009 and 2008,
respectively, with respect to such financing of remote ATMs.

The Company�s headquarters office is located at 503 Kaliste Saloom Road, Lafayette, Louisiana, and our telephone number is (337) 237-1960.
We maintain a website at www.home24bank.com, and we provide our customers with on-line banking services. Information on our website
should not be considered a part of this Annual Report on Form 10-K.

Market Area and Competition

The Bank�s primary market area is south central Louisiana, particularly the Lafayette, Louisiana metropolitan area. With its June 2006
acquisition of Crowley Building and Loan Association, the Bank expanded its branch office network into Crowley, Louisiana, which is located
in Acadia Parish, approximately 20 miles west of Lafayette. In 2007, the Bank again expanded its operations by opening a loan production office
in Baton Rouge, Louisiana, which is approximately 55 miles northeast of Lafayette. In 2008, the Bank opened two full-service branch locations
in Baton Rouge and plans to open a third full-service location in Baton Rouge in 2010.
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We face significant competition in originating loans and attracting deposits. This competition stems primarily from commercial banks, other
savings banks and savings associations and mortgage-banking companies. Many of the financial service providers operating in our market area
are significantly larger, and have greater financial resources, than us. We face additional competition for deposits from short-term money market
funds and other corporate and government securities funds, mutual funds and from other non-depository financial institutions such as brokerage
firms and insurance companies.

Regulation

Set forth below is a brief description of certain laws relating to the regulation of Home Bancorp, Inc. and Home Bank. This description does not
purport to be complete and is qualified in its entirety by reference to applicable laws and regulations.

General. Home Bank, as a federally chartered savings bank, is subject to federal regulation and oversight by the Office of Thrift Supervision
(�OTS�) extending to all aspects of its operations. The Bank is also subject to regulation and examination by the Federal Deposit Insurance
Corporation (�FDIC�), which insures the deposits of the Bank to the maximum extent permitted by law, and requirements established by the
Federal Reserve Board. Federally chartered savings institutions are required to file periodic reports with the OTS and are subject to periodic
examinations by the OTS and the FDIC. The investment and lending authority of savings institutions are prescribed by federal laws and
regulations, and such institutions are prohibited from engaging in any activities not permitted by such laws and regulations. Such regulation and
supervision primarily is intended for the protection of depositors and not for the purpose of protecting shareholders.

Federal law provides the federal banking regulators, including the OTS and FDIC, with substantial enforcement powers. The OTS�s enforcement
authority over all savings institutions and their holding companies includes, among other things, the ability to assess civil money penalties, to
issue cease and desist or removal orders and to initiate injunctive actions. In general, these enforcement actions may be initiated for violations of
laws and regulations and unsafe or unsound practices. Other actions or inactions may provide the basis for enforcement action, including
misleading or untimely reports filed with the OTS. Any change in such regulations, whether by the FDIC, OTS or Congress, could have a
material adverse impact on the Company and the Bank and their operations.

Regulation of Home Bancorp, Inc.

Holding Company Acquisitions. Upon completion of the conversion, the Company became a savings and loan holding company under the
Home Owners� Loan Act, as amended, and was required to register with the OTS. Federal law generally prohibits a savings and loan holding
company, without prior OTS approval, from acquiring the ownership or control of any other savings institution or savings and loan holding
company, or all, or substantially all, of the assets or more than 5% of the voting shares of the savings institution or savings and loan holding
company. These provisions also prohibit, among other things, any director or officer of a savings and loan holding company, or any individual
who owns or controls more than 25% of the voting shares of such holding company, from acquiring control of any savings institution not a
subsidiary of such savings and loan holding company, unless the acquisition is approved by the OTS.

The OTS may not approve any acquisition that would result in a multiple savings and loan holding company controlling savings institutions in
more than one state, subject to two exceptions: (1) the approval of interstate supervisory acquisitions by savings and loan holding companies;
and (2) the acquisition of a savings institution in another state if the laws of the state of the target savings institution specifically permit such
acquisitions. The states vary in the extent to which they permit interstate savings and loan holding company acquisitions.

Holding Company Activities. The Company is a unitary savings and loan holding company and is permitted to engage only in the activities
permitted for financial holding companies under Federal Reserve Board regulations
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or for multiple savings and loan holding companies. Multiple savings and loan holding companies are permitted to engage in the following
activities: (i) activities permitted for a bank holding company under section 4(c) of the Bank Holding Company Act (unless the Director of the
OTS prohibits or limits such 4(c) activities); (ii) furnishing or performing management services for a subsidiary savings association;
(iii) conducting any insurance agency or escrow business; (iv) holding, managing, or liquidating assets owned by or acquired from a subsidiary
savings association; (v) holding or managing properties used or occupied by a subsidiary savings association; (vi) acting as trustee under deeds
of trust; or (vii) activities authorized by regulation as of March 5, 1987, to be engaged in by multiple savings and loan holding companies.
Although savings and loan holding companies are not subject to specific capital requirements or specific restrictions on the payment of
dividends or other capital distributions, federal regulations do prescribe such restrictions on subsidiary savings institutions, as described below.
The Bank is required to notify the OTS 30 days before declaring any dividend. In addition, the financial impact of a holding company on its
subsidiary institution is a matter that is evaluated by the OTS and the agency has authority to order cessation of activities or divestiture of
subsidiaries deemed to pose a threat to the safety and soundness of the institution.

Federal Securities Laws. We have registered our common stock with the Securities and Exchange Commission (�SEC�) under Section 12(b) of
the Securities Exchange Act of 1934. Accordingly, the Company is subject to the proxy and tender offer rules, insider trading reporting
requirements and restrictions, and certain other requirements under the Securities Exchange Act of 1934. Pursuant to OTS regulations and the
plan of conversion, we agreed to maintain such registration for a minimum of three years following the Bank�s mutual-to-stock conversion.

The Sarbanes-Oxley Act of 2002. As a public company, the Company is subject to the Sarbanes-Oxley Act of 2002, which implements a broad
range of corporate governance and accounting measures for public companies designed to promote honesty and transparency in corporate
America and better protect investors from corporate wrongdoing. The Sarbanes-Oxley Act�s principal legislation and the derivative regulation
and rule-making promulgated by the SEC include:

� the creation of an independent accounting oversight board;

� auditor independence provisions that restrict non-audit services that accountants may provide to their audit clients;

� additional corporate governance and responsibility measures, including the requirement that the chief executive officer and chief financial
officer certify financial statements;

� a requirement that companies establish and maintain a system of internal control over financial reporting and that a company�s management
provide an annual report regarding its assessment of the effectiveness of such internal control over financial reporting to the company�s
independent accountants and that such accountants provide an attestation report with respect to management�s assessment of the effectiveness
of the company�s internal control over financial reporting;

� the forfeiture of bonuses or other incentive-based compensation and profits from the sale of an issuer�s securities by directors and senior
officers in the twelve month period following initial publication of any financial statements that later require restatement;

� an increase in the oversight of, and enhancement of certain requirements relating to audit committees of public companies and how they
interact with the company�s independent auditors;

� the requirement that audit committee members must be independent and are absolutely barred from accepting consulting, advisory or other
compensatory fees from the issuer;

� the requirement that companies disclose whether at least one member of the audit committee is a �financial expert� (as such term is defined by
the SEC) and if not, why not;
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� expanded disclosure requirements for corporate insiders, including accelerated reporting of stock transactions by insiders and a prohibition on
insider trading during pension blackout periods;
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� a prohibition on personal loans to directors and officers, except certain loans made by insured financial institutions;

� disclosure of a code of ethics and the requirement of filing of a Form 8-K for a change or waiver of such code;

� mandatory disclosure by analysts of potential conflicts of interest; and

� a range of enhanced penalties for fraud and other violations.
Regulation of Home Bank

General. As the primary federal regulator of Home Bank, the OTS has extensive authority over the operations of federally-chartered savings
institutions. As part of this authority, Home Bank is required to file periodic reports with the OTS and is subject to periodic examinations by the
OTS and the FDIC. The investment and lending authorities of savings institutions are prescribed by federal laws and regulations, and such
institutions are prohibited from engaging in any activities not permitted by such laws and regulations. Such regulation and supervision is
primarily intended for the protection of depositors and the Deposit Insurance Fund, administered by the FDIC.

The OTS�s enforcement authority over all savings institutions and their holding companies includes, among other things, the ability to assess civil
money penalties, to issue cease and desist or removal orders and to initiate injunctive actions. In general, these enforcement actions may be
initiated for violations of laws and regulations and unsafe or unsound practices. Other actions or inactions may provide the basis for enforcement
action, including misleading or untimely reports filed with the OTS.

Emergency Economic Stabilization Act of 2008. The U.S. Congress adopted, and on October 3, 2008, President George W. Bush signed, the
Emergency Economic Stabilization Act of 2008 (�EESA�) which authorized the United States Department of the Treasury, to purchase from
financial institutions and their holding companies up to $700 billion in mortgage loans, mortgage-related securities and certain other financial
instruments, including debt and equity securities issued by financial institutions and their holding companies in a troubled asset relief program.
The purpose of the troubled asset relief program is to restore confidence and stability to the U.S. banking system and to encourage financial
institutions to increase their lending to customers and to each other. The troubled asset relief program is also expected to include direct
purchases or guarantees of troubled assets of financial institutions. The Treasury Department has allocated $250 billion towards a capital
purchase program. Under the capital purchase program, the Treasury Department purchased debt or equity securities from participating
institutions. We have elected not to participate in the capital purchase program.

The FDIC increased deposit insurance on most accounts from $100,000 to $250,000 until the end of 2013. In addition, pursuant to
Section 13(c)(4)(G) of the Federal Deposit Insurance Act, the FDIC has implemented two temporary programs to provide deposit insurance for
the full amount of most noninterest bearing transaction deposit accounts through the end of 2013 and to guarantee certain unsecured debt of
financial institutions and their holding companies through December 2012. For noninterest bearing transaction deposit accounts, including
accounts swept from a noninterest bearing transaction account into a noninterest bearing savings deposit account, a 10 basis point annual rate
surcharge is applied to deposit amounts in excess of $250,000. The Company did not participate in the temporary liquidity guarantee program.

Insurance of Accounts. The deposits of Home Bank are insured to the maximum extent permitted by the Deposit Insurance Fund and are
backed by the full faith and credit of the U.S. Government. As insurer, the FDIC is authorized to conduct examinations of, and to require
reporting by, insured institutions. It also may prohibit any insured institution from engaging in any activity determined by regulation or order to
pose a serious threat to the FDIC. The FDIC also has the authority to initiate enforcement actions against savings institutions, after giving the
OTS an opportunity to take such action.

The FDIC implemented a risk-based premium system that provides for quarterly assessments based on an insured institution�s ranking in one of
four risk categories based upon supervisory and capital evaluations. Well-
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capitalized institutions (generally those with CAMELS composite ratings of 1 or 2) are grouped in Risk Category I and assessed for deposit
insurance at an annual rate of between five and seven basis points. The assessment rate for an individual institution is determined according to a
formula based on a weighted average of the institution�s individual CAMELS component ratings plus either five financial ratios or, in the case of
an institution with assets of $10.0 billion or more, the average ratings of its long-term debt. Institutions in Risk Categories II, III and IV are
assessed at annual rates of 22, 32 and 45 basis points, respectively.

In addition, all institutions with deposits insured by the FDIC are required to pay assessments to fund interest payments on bonds issued by the
Financing Corporation, a mixed-ownership government corporation established to recapitalize the predecessor to the Deposit Insurance Fund.
The annual assessment rate set for the fourth quarter of 2009 was 0.00255% of insured deposits and is adjusted quarterly. These assessments will
continue until the Financing Corporation bonds mature in 2019.

The FDIC may terminate the deposit insurance of any insured depository institution, including Home Bank, if it determines after a hearing that
the institution has engaged or is engaging in unsafe or unsound practices, is in an unsafe or unsound condition to continue operations, or has
violated any applicable law, regulation, order or any condition imposed by an agreement with the FDIC. It also may suspend deposit insurance
temporarily during the hearing process for the permanent termination of insurance, if the institution has no tangible capital. If insurance of
accounts is terminated, the accounts at the institution at the time of the termination, less subsequent withdrawals, shall continue to be insured for
a period of six months to two years, as determined by the FDIC. Management is aware of no existing circumstances which would result in
termination of Home Bank�s deposit insurance.

On February 27, 2009, the FDIC adopted an interim final regulation providing for a restoration plan designed to replenish the Deposit Insurance
Fund over a period of seven years and to increase the deposit insurance reserve ratio, which decreased to 0.40% of insured deposits on
December 31, 2008, to the statutory minimum of 1.15% of insured deposits by December 31, 2015. In order to implement the restoration plan,
the FDIC proposes to change both its risk-based assessment system and its base assessment rates. Assessment rates would increase by seven
basis points across the range of risk weightings of depository institutions. Changes to the risk-based assessment system would include increasing
premiums for institutions that rely significantly on excessive amounts of brokered deposits, including CDARS, increasing premiums for
excessive use of secured liabilities, including FHLB advances, lowering premiums for smaller institutions with very high capital levels, and
adding financial ratios and debt issuer ratings to the premium calculations for banks with over $10 billion in assets, while providing a reduction
for their unsecured debt.

On May 22, 2009, the FDIC also adopted a final rule imposing a five basis point special assessment on assets less Tier 1 capital of insured
institutions as of June 30, 2009. The special assessment, which amounted to $200,000 in the case of the Bank, was paid in the quarter ended
September 30, 2009. The final rule also permits the FDIC to impose an additional special assessment after June 30, 2009, of up to five basis
points if necessary to maintain public confidence in federal deposit insurance.

On November 12, 2009, the FDIC adopted a final rule to require insured institutions to prepay their estimated quarterly risk-based assessments
for the fourth quarter of 2009, and for all of 2010, 2011 and 2012. The prepaid assessment was collected on December 30, 2009 along with each
institution�s regular quarterly risk-based deposit insurance assessment for the third quarter of 2009. For purposes of calculating the prepaid
assessment, each institution�s assessment rate was its total base assessment rate in effect on September 30, 2009. The FDIC increased annual
assessment rates uniformly by three basis points beginning in 2011. The projected assessment base for each quarter represents the September 30,
2009, assessment base increased quarterly by a five percent annual growth rate. The prepayment amount will be used to offset future FDIC
premiums beginning with the March 2010 invoice. On December 30, 2009, the Bank paid $1.2 million for the total prepaid assessment.
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Regulatory Capital Requirements. Federally insured savings institutions are required to maintain minimum levels of regulatory capital. The
OTS has established capital standards consisting of a �tangible capital requirement,� a �leverage capital requirement� and �a risk-based capital
requirement.� The OTS also is authorized to impose capital requirements in excess of these standards on individual institutions on a case-by-case
basis.

Current OTS capital standards require savings institutions to satisfy the following capital requirements:

� tangible capital requirement � �tangible� capital equal to at least 1.5% of adjusted total assets;

� leverage capital requirement � �core� capital equal to at least 4.0% of adjusted total assets; and

� risk-based capital requirement � �total� capital (a combination of core and �supplementary� capital) equal to at least 8.0% of �risk-weighted� assets.
Core capital generally consists of common stockholders� equity (including retained earnings). Tangible capital generally equals core capital
minus intangible assets, with only a limited exception for purchased mortgage servicing rights. Both core and tangible capital are further reduced
by an amount equal to a savings institution�s debt and equity investments in subsidiaries engaged in activities not permissible to national banks
(other than subsidiaries engaged in activities undertaken as agent for customers or in mortgage banking activities and subsidiary depository
institutions or their holding companies). These adjustments do not affect Home Bank�s regulatory capital.

In determining compliance with the risk-based capital requirement, a savings institution is allowed to include both core capital and
supplementary capital in its total capital, provided that the amount of supplementary capital included does not exceed the savings institution�s
core capital. Supplementary capital generally consists of general allowances for loan losses up to a maximum of 1.25% of risk-weighted assets,
together with certain other items. In determining the required amount of risk-based capital, total assets, including certain off-balance sheet items,
are multiplied by a risk weight based on the risks inherent in the type of assets. The risk weights range from 0% for cash and securities issued by
the U.S. Government or unconditionally backed by the full faith and credit of the U.S. Government to 100% for loans (other than qualifying
residential loans weighted at 80%) and repossessed assets.

Savings institutions must value securities available for sale at amortized cost for regulatory capital purposes. This means that in computing
regulatory capital, savings institutions should add back any unrealized losses and deduct any unrealized gains, net of income taxes, on debt
securities reported as a separate component of capital as defined by the generally accepted accounting principles (�GAAP�).

At December 31, 2009, Home Bank exceeded all of its regulatory capital requirements, with tangible, core and risk-based capital ratios of
20.24%, 20.24% and 30.74%, respectively.

Any savings institution that fails any of the capital requirements is subject to possible enforcement actions by the OTS or the FDIC. Such actions
could include a capital directive, a cease and desist order, civil money penalties, the establishment of restrictions on the institution�s operations,
termination of federal deposit insurance and the appointment of a conservator or receiver. The OTS�s capital regulation provides that such
actions, through enforcement proceedings or otherwise, could require one or more of a variety of corrective actions.

Prompt Corrective Action. The following table shows the amount of capital associated with the different capital categories set forth in the
prompt corrective action regulations.

Capital Category
Total

Risk-based Capital
Tier 1

Risk-based Capital
Tier 1

Leverage Capital
Well capitalized 10% or more 6% or more 5% or more
Adequately capitalized 8% or more 4% or more 4% or more
Undercapitalized Less than 8% Less than 4% Less than 4%
Significantly undercapitalized Less than 6% Less than 3% Less than 3%
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In addition, an institution is �critically undercapitalized� if it has a ratio of tangible equity to total assets that is equal to or less than 2.0%. Under
specified circumstances, a federal banking agency may reclassify a well capitalized institution as adequately capitalized and may require an
adequately capitalized institution or an undercapitalized institution to comply with supervisory actions as if it were in the next lower category
(except that the FDIC may not reclassify a significantly undercapitalized institution as critically undercapitalized).

An institution generally must file a written capital restoration plan which meets specified requirements within 45 days of the date that the
institution receives notice or is deemed to have notice that it is undercapitalized, significantly undercapitalized or critically undercapitalized. A
federal banking agency must provide the institution with written notice of approval or disapproval within 60 days after receiving a capital
restoration plan, subject to extensions by the agency. An institution which is required to submit a capital restoration plan must concurrently
submit a performance guaranty by each company that controls the institution. In addition, undercapitalized institutions are subject to various
regulatory restrictions, and the appropriate federal banking agency also may take any number of discretionary supervisory actions.

At December 31, 2009, Home Bank was deemed a well capitalized institution for purposes of the above regulations and as such is not subject to
the above mentioned restrictions.

Capital Distributions. OTS regulations govern capital distributions by savings institutions, which include cash dividends, stock repurchases and
other transactions charged to the capital account of a savings institution to make capital distributions. A savings institution must file an
application for OTS approval of the capital distribution if either (1) the total capital distributions for the applicable calendar year exceed the sum
of the institution�s net income for that year to date plus the institution�s retained net income for the preceding two years, (2) the institution would
not be at least adequately capitalized following the distribution, (3) the distribution would violate any applicable statute, regulation, agreement or
OTS-imposed condition, or (4) the institution is not eligible for expedited treatment of its filings. If an application is not required to be filed,
savings institutions which are a subsidiary of a savings and loan holding company (as well as certain other institutions) must still file a notice
with the OTS at least 30 days before the board of directors declares a dividend or approves a capital distribution.

Qualified Thrift Lender Test. All savings institutions are required to meet a qualified thrift lender, or QTL, test to avoid certain restrictions on
their operations. A savings institution can comply with the QTL test by either qualifying as a domestic building and loan association as defined
in the Internal Revenue Code or meeting the OTS QTL test.

Currently, the OTS QTL test requires that 65% of an institution�s �portfolio assets� (as defined) consist of certain housing and consumer-related
assets on a monthly average basis in nine out of every 12 months. To be a qualified thrift lender under the IRS test, the savings institution must
meet a �business operations test� and a �60 percent assets test,� each defined in the Internal Revenue Code.

If the savings institution fails to maintain its QTL status, the holding company�s activities are restricted. In addition, it must discontinue any
non-permissible business, although the OTS may grant a grace period up to two years for good cause. Nonetheless, any company that controls a
savings institution that is not a qualified thrift lender must register as a bank holding company within one year of the savings institution�s failure
to meet the QTL test.

Statutory penalty provisions require an institution that fails to remain a QTL to either become a national bank or be prohibited from the
following:

� Making any new investments or engaging in any new activity not allowed for both a national bank and a savings association;

� Establishing any new branch office unless allowable for a national bank; and

� Paying dividends unless allowable for a national bank.
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Three years from the date a savings association should have become or ceases to be a QTL, by failing to meet either QTL test, the institution
must dispose of any investment or not engage in any activity unless the investment or activity is allowed for both a national bank and a savings
association.

At December 31, 2009, Home Bank met the requirements to be deemed a QTL.

Limitations on Transactions with Affiliates. Transactions between savings associations and any affiliate are governed by Sections 23A and
23B of the Federal Reserve Act as made applicable to savings associations by Section 11 of the Home Owners� Loan Act. An affiliate of a
savings association is any company or entity which controls, is controlled by or is under common control with the savings association. In a
holding company context, the holding company of a savings association (such as Home Bancorp) and any companies which are controlled by
such holding company are affiliates of the savings association. Generally, Section 23A limits the extent to which the savings association or its
subsidiaries may engage in �covered transactions� with any one affiliate to an amount equal to 10% of such association�s capital stock and surplus,
and contain an aggregate limit on all such transactions with all affiliates to an amount equal to 20% of such capital stock and surplus.
Section 23B applies to �covered transactions� as well as certain other transactions and requires that all transactions be on terms substantially the
same, or at least as favorable, to the savings association as those provided to a non-affiliate. The term �covered transaction� includes the making of
loans to, purchase of assets from and issuance of a guarantee to an affiliate and similar transactions. Section 23B transactions also include the
provision of services and the sale of assets by a savings association to an affiliate. In addition to the restrictions imposed by Sections 23A and
23B, Section 11 of the Home Owners� Loan Act prohibits a savings association from (i) making a loan or other extension of credit to an affiliate,
except for any affiliate which engages only in certain activities which are permissible for bank holding companies, or (ii) purchasing or investing
in any stocks, bonds, debentures, notes or similar obligations of any affiliate, except for affiliates which are subsidiaries of the savings
association.

In addition, Sections 22(g) and (h) of the Federal Reserve Act as made applicable to savings associations by Section 11 of the Home Owners�
Loan Act, place restrictions on loans to executive officers, directors and principal shareholders of the savings association and its affiliates. Under
Section 22(h), loans to a director, an executive officer and to a greater than 10% shareholder of a savings association, and certain affiliated
interests of either, may not exceed, together with all other outstanding loans to such person and affiliated interests, the savings association�s loans
to one borrower limit (generally equal to 15% of the association�s unimpaired capital and surplus). Section 22(h) also requires that loans to
directors, executive officers and principal shareholders be made on terms substantially the same as offered in comparable transactions to other
persons unless the loans are made pursuant to a benefit or compensation program that (i) is widely available to employees of the association and
(ii) does not give preference to any director, executive officer or principal shareholder, or certain affiliated interests of either, over other
employees of the savings association. Section 22(h) also requires prior board approval for certain loans. In addition, the aggregate amount of
extensions of credit by a savings association to all insiders cannot exceed the association�s unimpaired capital and surplus. Furthermore,
Section 22(g) places additional restrictions on loans to executive officers. Home Bank currently is subject to Sections 22(g) and (h) of the
Federal Reserve Act and at December 31, 2009, was in compliance with the above restrictions.

Anti-Money Laundering. All financial institutions, including savings and loan associations, are subject to federal laws that are designed to
prevent the use of the U.S. financial system to fund terrorist activities. Financial institutions operating in the United States must develop
anti-money laundering compliance programs, due diligence policies and controls to ensure the detection and reporting of money laundering.
Such compliance programs are intended to supplement compliance requirements, also applicable to financial institutions, under the Bank
Secrecy Act and the Office of Foreign Assets Control Regulations. Home Bank has established policies and procedures to ensure compliance
with these provisions.

Federal Home Loan Bank System. Home Bank is a member of the FHLB of Dallas, which is one of 12 regional FHLBs that administers the
home financing credit function of savings institutions. Each FHLB serves as a
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reserve or central bank for its members within its assigned region. It is funded primarily from proceeds derived from the sale of consolidated
obligations of the FHLB System. It makes loans to members (i.e., advances) in accordance with policies and procedures established by the board
of directors of the FHLB. At December 31, 2009, Home Bank had $16.8 million of FHLB advances and $205.7 million available on its line of
credit with the FHLB.

As a member, Home Bank is required to purchase and maintain stock in the FHLB of Dallas in an amount equal to at least 1.0% of its aggregate
unpaid residential mortgage loans or similar obligations at the beginning of each year. At December 31, 2009, Home Bank had $1.6 million in
FHLB stock, which was in compliance with this requirement.

The FHLBs are required to provide funds for the resolution of troubled savings institutions and to contribute to affordable housing programs
through direct loans or interest subsidies on advances targeted for community investment and low- and moderate-income housing projects.
These contributions have adversely affected the level of FHLB dividends paid in the past and could do so in the future. These contributions also
could have an adverse effect on the value of FHLB stock in the future.

Federal Reserve System. The Federal Reserve Board requires all depository institutions to maintain reserves against their transaction accounts
(primarily NOW and Super NOW checking accounts) and non-personal time deposits. The required reserves must be maintained in the form of
vault cash or an account at a Federal Reserve Bank. At December 31, 2009, Home Bank had met its reserve requirement.

Federal Taxation

General. Home Bancorp, Inc. and Home Bank are subject to federal income taxation in the same general manner as other corporations with
some exceptions listed below. The following discussion of federal, state and local income taxation is only intended to summarize certain
pertinent income tax matters and is not a comprehensive description of the applicable tax rules. Home Bank�s federal and state income tax returns
for taxable years through December 31, 2005 have been closed for purposes of examination by the Internal Revenue Service.

Home Bancorp will file a consolidated federal income tax return with Home Bank. Accordingly, it is anticipated that any cash distributions
made by Home Bancorp to its shareholders would be treated as cash dividends and not as a non-taxable return of capital to shareholders for
federal and state tax purposes.

Method of Accounting. For federal income tax purposes, we report income and expenses on the accrual method of accounting and file our
federal income tax return on a fiscal year basis.

Bad Debt Reserves. The Small Business Job Protection Act of 1996 eliminated the use of the reserve method of accounting for bad debt
reserves by savings institutions, effective for taxable years beginning after 1995. Prior to that time, Home Bank was permitted to establish a
reserve for bad debts and to make additions to the reserve. These additions could, within specified formula limits, be deducted in arriving at
taxable income. As a result of the Small Business Job Protection Act of 1996, savings associations must use the specific charge-off method in
computing their bad debt deduction beginning with their 1996 federal tax return. In addition, federal legislation required the recapture over a six
year period of the excess of tax bad debt reserves at December 31, 1995 over those established as of December 31, 1987.

Taxable Distributions and Recapture. Prior to the Small Business Job Protection Act of 1996, bad debt reserves created prior to January 1,
1988 were subject to recapture into taxable income if Home Bank failed to meet certain thrift asset and definitional tests. New federal legislation
eliminated these savings association related recapture rules. However, under current law, pre-1988 reserves remain subject to recapture should
Home Bank make certain non-dividend distributions or cease to maintain a bank charter.
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At December 31, 2009, the total federal pre-1988 reserve was approximately $1.2 million. The reserve reflects the cumulative effects of federal
tax deductions by Home Bank for which no federal income tax provisions have been made.

Alternative Minimum Tax. The Internal Revenue Code imposes an alternative minimum tax at a rate of 20% on a base of regular taxable
income plus certain tax preferences. The alternative minimum tax is payable to the extent such alternative minimum tax income is in excess of
the regular income tax. Net operating losses, of which the Company has none, can offset no more than 90% of alternative minimum taxable
income. Certain payments of alternative minimum tax may be used as credits against regular tax liabilities in future years. The Company has not
been subject to the alternative minimum tax or any such amounts available as credits for carryover.

Net Operating Loss Carryovers. For net operating losses in tax years beginning before August 6, 1997, the Company may carry back net
operating losses to the three years preceding the loss year and then forward to fifteen years following the loss years. For net operating losses in
years beginning after August 5, 1997, net operating losses can be carried back to the two years preceding the loss year and forward to the 20
years following the loss year. At December 31, 2009, the Company had no net operating loss carry forwards for federal income tax purposes.

Corporate Dividends-Received Deduction. Home Bancorp may exclude from its income 100% of dividends received from Home Bank as a
member of the same affiliated group of corporations. The corporate dividends received deduction is 80% in the case of dividends received from
corporations which a corporate recipient owns less than 80%, but at least 20% of the distribution corporation. Corporations which own less than
20% of the stock of a corporation distributing a dividend may deduct only 70% of dividends received.

State and Local Taxation

State Taxation. Beginning in 2008, the Company is subject to the Louisiana Corporation Income Tax based on our Louisiana taxable income.
The Corporation Income Tax applies at graduated rates from 4% upon the first $25,000 of Louisiana taxable income to 8% on all Louisiana
taxable income in excess of $200,000. For these purposes, �Louisiana taxable income� means net income which is earned by us within or derived
from sources within the State of Louisiana, after adjustments permitted under Louisiana law, including a federal income tax deduction. In
addition, beginning in 2009, the Bank is subject to the Louisiana Shares Tax which is imposed on the assessed value of the Bank�s capital. The
formula for deriving the assessed value is to apply the applicable rate to the sum of:

(a) 20% of our capitalized earnings, plus

(b) 80% of our taxable stockholders� equity, minus

(c) 50% of our real and personal property assessment.

Various items may also be subtracted in calculating a company�s capitalized earnings.
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Item 1A. Risk Factors.
In analyzing whether to make or to continue an investment in our securities, investors should consider, among other factors, the following risk
factors.

Risks Related to Our Business

There are increased risks involved with commercial real estate, including multi-family residential, commercial and construction and
land lending activities.

Our lending activities include loans secured by commercial real estate and commercial business loans. We have increased our emphasis on
originating commercial real estate loans, including multi-family residential, and commercial business loans in recent years, and such loans have
increased as a proportion of our loan portfolio from 32.6% in the aggregate at December 31, 2005 to an aggregate of 41.6% at December 31,
2009. Commercial real estate lending, multi-family residential lending and commercial business lending generally are considered to involve a
higher degree of risk than single-family residential lending due to a variety of factors. As a result of the larger loan balances typically involved
in these loans, an adverse development with respect to one loan or one credit relationship can expose us to greater risk of loss compared to an
adverse development with respect to a one- to four-family residential mortgage loan. At December 31, 2009, the largest outstanding balances of
commercial real estate loan and commercial business loan were $5.6 million and $3.1 million, respectively. While we have had relatively
nominal charge-offs of commercial real estate loans and commercial business loans in recent years, if one of these large loans were to become
non-performing, it could have a significant impact on our results of operations. In addition, our relatively recent emphasis on increasing our
originations of commercial real estate and commercial business loans means that our portfolio of these loans is significantly weighted with loans
which are not well seasoned and are generally perceived to be more susceptible to adverse economic conditions than older loans.

In addition to commercial real estate and commercial business loans, Home Bank holds a significant portfolio of construction and land loans. At
December 31, 2009, Home Bank�s construction and land loans amounted to $35.4 million, or 10.5% of our loan portfolio. Construction and land
loans generally have a higher risk of loss than single-family residential mortgage loans due primarily to the critical nature of the initial estimates
of a property�s value upon completion of construction compared to the estimated costs, including interest, of construction as well as other
assumptions. If the estimates upon which construction loans are made prove to be inaccurate, we may be confronted with projects that, upon
completion, have values which are below the loan amounts. While we are not aware of any specific, material impediments impacting any of our
builder/developer borrowers at this time, there continues to be nationwide reports of significant problems which have adversely affected many
property developers and builders as well as the institutions that have provided them with loans. If any of the builder/developers to which we
have extended construction and land loans experience the type of difficulties that are being reported, it could have adverse consequences upon
our future results of operations.

Our allowance for loans losses may not be adequate to cover probable losses.

We have established an allowance for loan losses based upon various assumptions and judgments about the collectibility of our loan portfolio
which we believe is adequate to offset probable losses on our existing loans. While we are not aware of any specific factors indicating a
deficiency in the amount of our allowance for loan losses, in light of the current economic slowdown, the increased number of foreclosures and
lower real estate values, one of the most pressing current issues faced by financial institutions is the adequacy of their allowance for loan losses.
Federal bank regulators have increased their scrutiny of the level of the allowance for losses maintained by regulated institutions. Many banks
and other lenders are reporting significantly higher provisions to their allowance for loan losses, which are materially impacting their earnings.
In the event that we have to increase our allowance for loan losses beyond current levels, it would have an adverse effect on our results in future
periods. At December 31, 2009, our allowance for loan losses amounted to $3.4 million, while our total loan portfolio was $336.6 million at
such date.
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Other than temporary declines in the value of our investment securities may require us to take additional charges to earnings.

We evaluate our securities portfolio for other-than-temporary impairment throughout the year. Each investment that has a fair value less than
book value is reviewed quarterly. An impairment charge is recorded against individual securities if management�s review concludes that the
decline in value is other than temporary. During the years ended December 31, 2009 and 2008, the Company recorded charges of $1.9 million
and $2.8 million, respectively, for the other-than-temporary impairment of certain non-agency mortgage-backed securities. As of December 31,
2009, our investment securities portfolio included 24 non-agency mortgage-backed securities with an aggregate amortized cost of $39.7 million,
an aggregate fair value of $37.9 million and gross unrealized losses of $2.1 million at such date. The unrealized losses on such securities
primarily relate to increasing levels of delinquencies and defaults in the mortgage loans underlying such securities. 11 of the 24 securities in this
portfolio had been in a continuous loss position for over 12 months at December 31, 2009. Additional delinquencies and defaults in the mortgage
loans underlying these securities may adversely affect the cash flows received by us and may result in a conclusion in future periods that the
securities are other-than-temporarily impaired. Such a conclusion of other-than-temporary impairment would require us to take additional
charges to earnings to write down the value of these securities.

We may not succeed in our plan to grow which could reduce future profitability.

We intend to grow our branch system by opening additional offices. We opened two new full-service banking offices in 2008 and an additional
full-service banking office in Baton Rouge, Louisiana in March 2010. Typically, it takes several years for a new banking office to become
profitable, and this could adversely affect our earnings in future periods. There also is a risk that, as we geographically expand our lending area,
we may not be as successful in assessing the credit risks which are inherent in different markets.

In addition, we may seek to either acquire other financial institutions and/or branch offices. Our ability to successfully acquire other institutions
depends on our ability to identify, acquire and integrate such institutions into our franchise. Our experience in mergers is limited to one
acquisition in 2006 of a one branch building and loan association located in Crowley, Louisiana, approximately 20 miles west of Lafayette. If we
were to acquire another institution in the future, our results of operations could be adversely affected if our analysis of the acquisition of such
institution was not complete and correct or our integration efforts were not successful. Currently, we have no agreements or understandings with
anyone regarding an acquisition.

Our business is geographically concentrated in south central Louisiana, which makes us vulnerable to downturns in the local economy.

Most of our loans are to individuals and businesses located generally in south central Louisiana. Regional economic conditions affect the
demand for our products and services as well as the ability of our customers to repay loans. While economic conditions in south central
Louisiana have been stronger than many areas of the U.S. in recent periods, the concentration of our business operations in south central
Louisiana makes us vulnerable to downturns in the local economy. Declines in local real estate values could adversely affect the value of
property used as collateral for the loans we make. Historically, the oil and gas industry has constituted a significant component of the local
economy in south central Louisiana. The oil and gas industry remains an important factor in the local economy in the markets that Home Bank
operates in and downturns in the local oil and gas industry could adversely affect Home Bank.

The current economic environment poses significant challenges and could adversely affect the Company�s financial condition and results
of operations.

Although the economy in south central Louisiana continues to be relatively strong, particularly in comparison to many other areas of the country
and the United States as a whole, there has been some recent softening of certain economic indicators in our markets. In addition, recessionary
conditions in the broader economy could adversely
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affect the financial capacity of businesses and individuals in the Company�s market areas. In particular, adverse developments in the national or
international markets in the oil and gas industries could have an adverse impact on economic conditions in the Company�s market areas. The
impact of current economic conditions on the Company�s financial results could also include increased levels of nonperforming loans, provisions
for loan losses, and expense associated with loan collection efforts. Additions to the allowance for loan losses will result in a decrease in net
earnings and capital and could hinder the Company�s ability to grow.

The loss of our President and Chief Executive Officer could hurt our operations.

We rely heavily on our President and Chief Executive Officer, John W. Bordelon. Mr. Bordelon has served as President of the Bank for 16
years. The loss of Mr. Bordelon could have an adverse effect on us, as he is central to many aspects of our business operations and management.

Changes in interest rates could have a material adverse effect on our operations.

The operations of financial institutions are dependent to a large extent on net interest income, which is the difference between the interest
income earned on interest-earning assets such as loans and investment securities and the interest expense paid on interest-bearing liabilities such
as deposits and borrowings. Changes in the general level of interest rates can affect our net interest income by affecting the difference between
the weighted average yield earned on our interest-earning assets and the weighted average rate paid on our interest-bearing liabilities, or interest
rate spread, and the average life of our interest-earning assets and interest-bearing liabilities. If general market rates of interest increase, our
interest expense on deposits and borrowings would likely increase which would adversely affect our interest rate spread and net interest income.
Changes in interest rates also can affect our ability to originate loans; the value of our interest-earning assets and our ability to realize gains from
the sale of such assets; our ability to obtain and retain deposits in competition with other available investment alternatives; and the ability of our
borrowers to repay adjustable or variable rate loans. Changes in interest rates also affect the Bank�s net portfolio value. Net portfolio value is the
discounted present value of expected cash flows from assets, liabilities and off-balance sheet contracts. Interest rates are highly sensitive to many
factors, including governmental monetary policies, domestic and international economic and political conditions and other factors beyond our
control.

We are subject to extensive regulation which could adversely affect our business and operations.

We are subject to extensive federal governmental supervision and regulation, which are intended primarily for the protection of depositors. In
addition, we are subject to changes in federal and state laws, as well as changes in regulations, governmental policies and accounting principles.
The effects of any such potential changes cannot be predicted but could adversely affect the business and our operations in the future.

We face strong competition which may adversely affect our profitability.

We are subject to vigorous competition in all aspects and areas of our business from banks and other financial institutions, including savings and
loan associations, savings banks, finance companies, credit unions and other providers of financial services, such as money market mutual funds,
brokerage firms, consumer finance companies and insurance companies. We are significantly smaller than the larger depository institutions
operating in our market areas. The financial resources of these larger competitors may permit them to pay higher interest rates on their deposits
and to be more aggressive in new loan originations. We also compete with non-financial institutions, including retail stores that maintain their
own credit programs and governmental agencies that make available low cost or guaranteed loans to certain borrowers. Some of our competitors
are larger financial institutions with substantially greater resources, more advanced technological capabilities, lending limits, larger branch
systems and a wider array of commercial banking services. Vigorous competition from both bank and non-bank organizations is expected to
continue.
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Any future Federal Deposit Insurance Corporation insurance premiums or special assessments will adversely impact our earnings.

On May 22, 2009, the Federal Deposit Insurance Corporation adopted a final rule levying a five basis point special assessment on each insured
depository institution�s assets minus Tier 1 capital as of June 30, 2009. We recorded an expense of $200,000 during the year ended December 31,
2009, to reflect the special assessment. Any further special assessments that the Federal Deposit Insurance Corporation levies will be recorded as
an expense during the appropriate period. In addition, the Federal Deposit Insurance Corporation increased the general assessment rate and,
therefore, our Federal Deposit Insurance Corporation general insurance premium expense will increase compared to prior periods.

On November 12, 2009, the FDIC adopted regulations that require insured depository institutions to prepay on December 30, 2009 their
estimated assessments for the fourth calendar quarter of 2009, and for all of 2010, 2011 and 2012. The new regulations base the assessment rate
for the fourth calendar quarter of 2009 and for 2010 on each institution�s total base assessment rate for the third quarter of 2009, modified to
assume that the assessment rate in effect on September 30, 2009 had been in effect for the entire third quarter, and the assessment rate for 2011
and 2012 on the modified third quarter assessment base, adjusted quarterly for an estimated 5% annual growth rate in the assessment base
through the end of 2012. Under the prepaid assessment rule, we made a payment of $1.2 million to the Federal Deposit Insurance Corporation on
December 30, 2009, and recorded the payment as a prepaid expense, which will be amortized to expense over three years.

Proposed regulatory reform may have a material impact on our operations.

The Obama Administration has published a comprehensive regulatory reform plan that is intended to modernize and protect the integrity of the
United States financial system and has offered proposed legislation to accomplish these reforms. The President�s plan contains several elements
that would have a direct effect on the Company and the Bank. Under the proposed legislation, the federal thrift charter and the Office of Thrift
Supervision would be eliminated and all companies that control an insured depository institution, such as the Company and the Mutual Holding
Company, will be required to register as bank holding companies. An existing federal thrift, such as Malvern Federal Savings, would become a
national bank or could choose to adopt a state charter. Registration as a bank holding company would represent a significant change, as there
currently exist significant differences between savings and loan holding company and bank holding company supervision and regulation. For
example, the Federal Reserve imposes leverage and risk-based capital requirements on bank holding companies whereas the Office of Thrift
Supervision does not impose any capital requirements on savings and loan holding companies. The Administration has also proposed the
creation of a new federal agency, the Consumer Financial Protection Agency, that would be dedicated to protecting consumers in the financial
products and services market. The creation of this agency could result in new regulatory requirements and raise the cost of regulatory
compliance. In addition, legislation stemming from the reform plan could require changes in regulatory capital requirements, loan loss
provisioning practices, and compensation practices. If implemented, the foregoing regulatory reforms may have a material impact on our
operations. However, because the final legislation may differ significantly from the reform plan proposed by the President, we cannot determine
the specific impact of any regulatory reform at this time.

Item 1B. Unresolved Staff Comments.
Not applicable.
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